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2018Year in Review

2018 has been a productive year for villageMontgomery County. While many villages have
taken on new members, programs and partnerships, some felt the pressures of sustainability,
growth and leadership succession. Village leaders continues to rely on each other for advice
and mentorship and the sicess of one village is the success of the entire network.

As Montgomery County continues to experience significant growth of its 60 plus population,
villages increasingly become a compelling solution for people who love where they live and
seek to agen their community with high quality of life and a stronger sense of community. And
although the inception of the village movement is rooted in aging, many villages expand
beyond their aging members to other generations, intentionally creating multigeroeraiti
villages. See, for example, North Chevy Chase Connections, Wyngate and others.
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New villages:

A Kemp Mill Village
A North Chevy Chase Connection begun offering services

Expansions
A Silver Spring Village can serve people up to a mile out of 20910
A Little Falls Village has expanded to the Kenwood area
A Chevy Chase at Home has expanded to the Riviera of Chevy Chase Condominium

New planning groups:

A North Bethesda Village initiative
A Montgomery Village

Accomplishments:
Biannual Village Gathering

With the help of a planning committee composed
a dedicated group of village leaders, the Village
Coordinator hosted a large gathering in Septembe
2019. Over 150 village leaders from 50 communiti=s
participated in the 2018 Montgomery County
villagegathering. The City of Gaithersburg
ISy SNRdzaf & LINROARSR . 2]
The gathering included eight workshops, led by
village leaders and other subject matter experts a
covered topic from volunteer recruitment,
marketing, ethical, andther essential aspects of

running a small nonprofit. In addition to the workshops, twenty organizations participated in a
partnership fair, aimed at facilitating closer tied between villages and other providers in the
County.




The Life Long HomeSoalition

LLHC completed 6 projects last year in the Silver Spring and Takoma Park Villages (4 repair & 2
weatherization), helping 10 people. Habitat for Humanity Metro Maryland invested $60K in the
community through those projects.

This coalitionwas3 02 Iy AT SR o6& b!/h a ¢Sttt a GKS 2 2NJII
Cities. The coalition had a strategic planning session in the spring which was facilitated by a pro

bono consultant. The Coalition also participated in the Design for Life showtcsibeeaspring

civic Building in the spring. It is of note that Habitat for Humanity Metro Maryland has

expanded its capacities to serve aging county residents through a Weinberg grant for a

CAPABLE program

Villagesc Hospitals Workgroup

+Aff1r3Sa 12aLAGIEA 22N]ANRdzL) F2N¥SR a | INRg

consists of representat@Sa 2F (GgSyide /[ 2dzyie GAttl3aISa yR a
are to educate hospital staff about villages and how to work with them, to educate village

members about how villages can help them after discharge and to find additional ways to

improdS KSIf K 2dzi02YSa 2F /2dzyieQa F3Ay3d NBAARS
village support as a part of the discharge plan to help with recovery at home. Villages can serve

as advocate for their members as they access health care.

VillageRdes

JCA VillageRides finished 2018 by bringing ¢ ‘h\‘-%ﬁt
D RIDES
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their 12th village/community organization
L dza o Ay t NAyOS DS2. 8
provides operational and marketing assistanc -
for village volunteer driver services; ndransportation serviceare supported as well. Funding

for their third grant was approved which will allow VillageRides to continue through January of
2021. VillageRides is recruiting new villages and community organizations in Montgomery

/[ 2dzy & | yR t NA Y OSn thizpgeh I@ tored irfodmAtiog contagt: 2 2 A
Rhetta.Vinson@accessJCA.org

WISH and Village of Takoma Park pilot

WISHand the Village of Takoma Park aworked on a pilot program which was very successful.
The village identified members that needed the extreel of support around their healthcare

and WISH health coach developed a relationship with the members referred. Communications
between the village and the WISH health coach proved helpful in supporting the village

YS Y0 SNA vekngedK S NJ


https://www.habitatmm.org/homeownership/aging-in-place/
https://www.habitatmm.org/homeownership/aging-in-place/

Workshops.

Village leaders participated in a workshop on best practices for friendly visiting and volunteer
RNAGSNBRQ LINRPINIYA & 6Stf a 2y adz00Saairzy LI

Weatherization project:

Greater Stonegate Village, Silver Spring Village and Village of Takoma Park participated in a
weatherization project offered by Washington Gas in the fall. Volunteers came to 30 village
members home on a weekend and preformed free weatherization repdiis.iJ a great

example for the power of existing local network in connecting people to existing resource.

Communications

New logo, new newsletter:Cindy Woaks, a prdoono graphic designer designed the new
Montgomery County Villages logo. She also éélpdesign the monthly newsletter which was
very well received. Thank you, Cindy!

Website upgradesThe villages website was greatly enhanced with many new resources
accessible to download. See
https://www.montgomerycountymd.gov/HH® ogram/ADS/Villages/resources.html

Media CoverageVillages were featured in County Council cable newisyou KnowSeniors
¢C2RIe&> a ¢Sttt a Ay 2!lal!Qa LASOS 2y (NI yaLRN
County.

Diversity outreach

ThelLatino Seniors interest Groumet once a month either at Wheaton or Long Branch.
Participants chose which topics they wanted to learn about. Topics covered: Homecare (both
from the workforce issues as well as resources for those who need it and cannat igffo
affordable housing, recreation and civic engagement, transportation, nutrition and more.
Participation waned toward the middle of the year. The Village Coordinator and TESS Center
Manager met with St. Camillus in an effort to establish partnersliip the church. To date,

there has not been any interest expressed by the community to start a village in these areas.
Work continues!

Damascus

Meetings with different groups continued in Damascus (Damascus Help, Presentations at the
Senior Center) bub date there has not been any group forming in the Damascus area.

Other outreach activities:
South AsiansThe village coordinator had a series of meetings with a Adventist church in East
silver Spring.


https://www.montgomerycountymd.gov/HHS-Program/ADS/Villages/resources.html
https://www.montgomerycountymd.gov/HHS-Program/ADS/Villages/resources.html
https://www.montgomerycountymd.gov/HHS-Program/ADS/Villages/resources.html
https://www.youtube.com/watch?v=6McKeWkpek0&feature=youtu.be
https://www.youtube.com/watch?v=6McKeWkpek0&feature=youtu.be

North Potomac the Village coordinator offeretivo presentations at North Potomac

Faith CommunitiesPresentations were given at several temples and churches in the County.
Many express an interest but no concrete effort to start a village yet.

Challenges

Succession planning

2018 was marked by leadership transitions in many villages. Some of the original founders have

O02YS 2FF @Attt 3SaQ 02FNR IyR ySg fSIRSNE KI @S

some, the challenge of finding new leaders created an opportunigsses the way they

approach volunteer recruitment, nurturing and leadership grooming. All volurtskr

nonprofits must attend to their leadership pipeline on a continual basis to ensure new leaders
are poised to take over with confidence once the leatgrss ready to transition. In the Fall,

Village leaders met to discuss succession panning and the Village Coordinator consulted several
boards on effective ways to manage this aspect of their operation.

Financial Sustainability

Like all nonprofits, uthges must develop a diversified approach for financial sustainability. This
past year, villages received foundation support from family foundations, regional foundations,
and Montgomery County Executive Collaboration Grant. Villages held fundraising emact

a4 AAfSyd [dzOGA2yas RAAGAYIdzAaKSR aALISEF{SNERQ
also charge fees as a part of their sustainability plan.

Shared service¥he Carol Trawick Foundation has expressed an interest in supporting local
villages through its nonprofit capacity building program. Villages met with the foundation staff
to consider the possibility of a shared accountant for two years under a grant from the
foundation. Although the conversation was productive, villages prefemeapt out of the

program due to varying level of need and financial ability. This unsuccessful attempt at creating
a shared service model highlighted the challenge of finding common ground among different
villages.

Leisure World

Residents of Leisure Wdrklong with the Village Coordinator held many planning meetings and
outreach events and took steps to form a nonprofit organization. Ultimately, however, they
chose to suspend efforts to form a village. Reasons for this decision are complex and related to
how Leisure World is structured as a community, and to the challenge of achieving consensus
on village services and operations.

S



Villages reports
Bannockburn Neighbors Assisting Neighbors (NAN)

Bannockburn welcomed many newcomers as many of augtime residents have passed
away. At the request of an adjacent community, we expanded our catchment area a year ago.

These demographic changes drove us to undertake outreach and communication activities. We

culled voter registration records and idemédl all residents 65+ in our area: just under 1000
individuals. A flyer in a special issue of the Newsletter was hand distributed within
Bannockburn and distributed by first class mail to the broader group of seniors. The flyer
included basic informatioabout NAN, what it does, how to get involved and contact
information.

NAN Notes, a newsletter distributed through the listserv and NextDoor, features upcoming
events including county activities, programs of other villages, cultural events and service

evey (AP ¢KSNB ¢l & | LINBaSydalrdAazy lo2dzi b!b

the joint meeting of all Boards and reported on status of the organization, activities and future
plans and priorities. Some new residents expressed interest in bagoriunteers and a few
have been recruited

A senior suggested that we have a lending closet for medical equipment. She described her
idea on the listserv. As this option has become known in our community, people who have
such equipment and no longer ed it donate it to NAN. Wheelchairs, walkers, canes, crutches
and bathroom aids were borrowed most often; at times requests exceeded supply, particularly
at holiday times when many families have older visitors. Requests for baby car seats, cribs and
highchairs, toys, etc. pick up around holiday times. To make it clear that equipment loans are
made by neighbors to those who need a device, NAN worked with a lawyer and neighbor, who
drafted language for our website and for borrowers that makes it clearetl assumes no
fALOAfAGE F2NJf2FySR SldALYSYyiQa O2yRAUGAZY
are donated to a church.

NAN maintains a resource library, posts resources on its web page and provides consultation
upon request. For examg) last year we posted information on making an aging plan, a home
safety checHist, an emergency plan and a list of snow shovelers. We have provided
information about rehabilitation and nursing centers and keep current on which are considered
the best br different situations by recent users and/or experts. NAN also has put those looking
for professional caregiving staff in touch with neighbors who are or have recently used such
individuals and agencies. We keep in touch with several social workeigeaiadric care

managers who are excellent information resources. NAN responded to double the number of
requests for information and consultation than a year ago.

Social/Educational Program®NAN sponsored a variety of programs/social activities of broad
interest and some geared more to interests of older persons and/or their adult children. Some
programs were cegponsored with other community organizations avitages. Trips to local
museuns, historic houses and places of interest were enjoyed.

8
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BETHESDA METRO AREA VILLAGE

Your home Your neighborhood Your future

BMAV is now entering our third full year of operation serving seniors in the downtown
Bethesda areas between Woodmont Avenue, Hampden Lan
Arlington Road, Bradley Boulevard, Huntington Paskvead
Old Georgetown Road.

T e S SR T Y

We continue to increase
interaction between seniors and
their community by organizing a .
robust calendar of social and educational activities. We created

- or partnered on 116 village events in 2018 for our members and

the greate community, with over 700 attendees. They included:

aLISI 1T SNBR 2y OdzNNByld S@Syida FyR KA
homes and other locations, fitness outings, technology assistance, art outings, museum docent

tours, and forums on Medicare, County services, and aging and dying well. Our members lead
regular shared interest group meetups like knitting, hiking, artslda; birdwatching, and

YSyQa FyR fIFRASAE fdzyOKSa 2dzio

We also had an increase in service requests this year, in particular with friendly visits for
members with dementia. We increased our number of trained and vetted volunteer service
providers to 30, ad our memberships to 90. Full service members can receive rides or in
home help, like home repair, technology assistance, and friendly visits and calls. We estimate
that we connected over 200 seniors in the community with either programs or servic@4 2

In 2018 we also began looking at the possibility of expanding into neighboring areas that are
not served by other villages. This process, as well as advocacy with the new County Executive
and County Council, has involved a lot of collaboration witaaillages and neighborhood
groups.



We also collaborate with the Bethesda Connie
Morella library, having established a new monthly
series of presentations for the public. Community D o f Uy
clubhouses in our aregEdgemoor and Battery ParkiE gy i S
G also allow us tdnold occasional events there open Fg® 1 7
to the public. We = *
continue to rely : =

on the Bethesda Chevy Chase Regional Services Center and
its staff for meeting space and collaboration on programs.

¥ We also advertise BCCRSC events and Live and Learn events
on our welsite www.bmavillage.or@nd in our bimonthly
newsletter which goes to over 400 people in the

community.

We increased our fundraising from private sources last,y@dh membership fees covering
the rest of our budget. We do a lot with a conservative budget and have established a
sustainable structure, with healthy transition and growth on our Board and our Executive
Director continuing in a paitime role.

10
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BRADLEY HILLS

VILLAGE

¢

Bradley H|IIs Village made further strides this year in our community on many fronts:

1l membership, newsletter readership and member
activities. During the past year, membership grew
and our
newsletter
now
reaches an
even wider
circle of

interested people in our community.

Member activities are on the rise in terms of number
and strength of attendance. Our year kicked off with our vagi€énded Feb. Annual Meeting

with Maryland Attorney General Brian Frosh as our featured speaker We continued to prowde
a diversity of services (though there are more ‘ :
volunteers than requests)Ve casponsored
information sessions offered to Village members on
Medical Note Taking and about Medicare. Our activiti
cover a wide spectrum from monthly book club to a
new popular garden club and progressive dinner to a
dzy AljdzS ySAIKO2AXKRER AR A
We ccehosted (with various local neighborhood
associations) a very

successful summer picnic, neighborhood planting parties, and BHV night at Bethesda Big Train
Baseball. We ceponsored several events with other Villages. We iagd a program of home
visits to every Village member. We are
undertaking a project with Suburban Hospital

and other medical practitioners to assist

Village members with nomedical
posthospitalization care. Our patime
administrator has greatly professialized our
operations. We have a dynamic, dedicated

board of directors who meet monthly to

11



address BHV business and spend another couple of hours per month on projects that mesh with
their interests. The Bradley Hills Village embodies an organizatiam aipward trajectory!

o0

oo, village

CKS FTANRBROG a+AfftlF3S¢e¢ (2 06S AyO2NLI2 NI vduReeAy a2y
model, serving the approximately 700 households near Burning Tree Elementary School. Our
village does not charge any fees or dues mglpported solely through donations. This year we

have been fortunate to continue to grow our Board of Directors to eleven active members with
several other neighbors expressing an interest in future participation.

Our goal is to help senior residenéand other neighbors who may need extra assistance as well
as sponsoring programs and events that are of interest to both seniors and others in the
community. We provide several services including transportation and friendly visits. Village
Rides contines to serve a small but important group of neighbors and we are fortunate that new
volunteers continue to sign up as drivers offering rides to those in need.

This past year we sponsored several interesting programs and events. To begin the year, we
sponsored an educational seminar on Keeping Seniors Safe, which featured a speaker from the
MCPD Keeping Seniors Safe team who discussed issues including home safety, personal
preparedness in an emergency, frauds and scams, and community resources avaithlaty

residents. The event was well attended and provided a lot of useful information. We also

LI NOAOALI SR 6A0GK . Iyy2010d2NyQa bSAIKO2NE ! a3
plan which was equally well attended and appreciated.

In the Falwe sponsored a Community Services activity to clean up the area near Burning Tree
Elementary School and the creek along Beech Tree Road. Several neighbors volunteered and
expressed interest in continuing to work together to help beautify the neighborhdd@. also
participated in an effort to encourage Halloween collections for UNICEF and sponsored a food
drive for Manna Food.

Our annual inteigenerational events continue to attract new neighbors. These include the
Memorial Day Walk and™of July celbration which always bring out some new neighbors, their

OKAf RNBYS>X 3INIYROKAfRNBYS>X YR FTdZNNEBE FTNASYRa®d ¢
C NJ\ Rgla @réagiéam where neighbors gather late in the day on Fridays to meet other neighbors

and sociéize with snacks and beverages. It was a huge success and we intend to continue it in

the spring and summer.

We have also started several new clubs including a Book Club, which has been a big success, and
a beginner Ukelel&roup which has attracted several enthusiastic members. Other active clubs
that continue to spark interest include the monthly Lunch Bunch, Knitting Group, Movie Group,

12



and Spanish Conversation Group. We have also started a tennis roster where tleosstat
can contact each other to arrange games. BTV also continues its close affiliation with our local
Garden Club.

We are in the process of updating our Neighborhood Directory which is distributed to all
neighbors every -3 years. Itis a labeantensive project to get updated contact information for

all neighbors but we have several volunteers helping in the effort. Last year we distributed a
GbSAIKOZ2NK22R { SNBAOSa 9EOKIy3aISs¢é || RANBOGZ2NE
is also on a-3 year cycle for update and distribution.

We continue to communicate to our village through our weekly BTV newsletter, updates to our
$So0airisSy dalAf / KAYLE |yy2dzyOSYSyidas FyR 200!
Severalresidentshave@ls 8 A 3y SR dzLJ F2NJ 6bSEG 522NE | f (K2dzA3
use that to replace our existing methods of communication.

2S KI@S adFNILSR IAGAYI a2St02YS YAlaégd G2 ySo
includes information about our Védige and advises new neighbors of our services and also invites

new volunteers who would like to help out. For 2019, we are working on a project to thank our
many volunteers, are planning a program on genealogy and writing a family history, and are

exploiing several other ideas to continue to make our neighborhood a supportive community to
agein-place!

@ Chevy Chase At Home

We are pleased to present the 2018 Annual Report of Chevy Chase At Home (CC@H). In the past
year, we continued our mission of assistance, and provided nearly 2,000 services to members,
including rides to medical appointments, computer and other tech cdatahs, household

chores, respite visits, walks in the community and many other engagements in which neighbors
helped neighbors to live better in their homes of many years. We also havoggthers,
concerts, lectures, classes, lunches, brunches, antiepahat provide stimulation and prevent
isolation among our members and friends. We do all this with a trained and generous volunteer
corps of over seventy active service volunteers and dozens of volunteer leaders who gave over
2,000 hours of time thigear in service to Chevy Chase At Home.

13



This year we continued our involvement with the community while serving our members,
associates and friends. We participated with the Chevy Chase Elementary School in a pen pal
program between CC@H volunteers andmiers and ESOL students, which again proved to be
successful and enjoyable for all involved. We initiated a friendly dog visiting program in
association with the PALS organization. We strengthened our Storm Buddy program, insuring that
every member has aearby volunteer to check in and provide assistance if necessary, during
periods of inclement weather. Through our partnership with the Montgomery County Fire and
Rescue Services, we redoubled our efforts to ensure that every home in the Chevy Chase area i
safe, by providing inspections and updating of smoke and carbon monoxide detectors and
checking on other home safety issues. The Music and Movement for Seniors classes, based on
the work of the Mark Morris Dance Group and under the leadership of twatadk artists,
continued to be popular, therapeutic and much fun.

We were fortunate to have Mark Shields, a neighbor in Chevy Chase, give us an informative and
entertaining review of the current political scene, and Marvin Kalb, another friend of CC@QH,
present his latest.

In all of our activities, we provide a framework for relationships to be made and developed, so
that our members get assistance they need and feel engaged with others in meaningful ways in
the community.

We are very grateful to all of ewonors, both corporate and individual, who help sustain our
organization, to the volunteers who perform most of our functions, including serving on the
board of directors and our committees, and to our staff who work arduously to fulfill our mission.
We are looking forward to our tenth year!

East county Village Seniors

Key successes:

A ECVS was awarded $500 Grant from Suburban Hospital
A Toby Turpin took on the challenge of successfully updating our SP Directory

14



Doug Numbers, OCP Investigator, provided a very informative presentation on Top 10
Scams Targeting Seniors and alerted all that MC requires SPs to be licensed

Organized nice turnout for MC Caregiver/Community Support Program: A presentation
onDementiaaR ! £ 1 KSAYSNNR&E OFINB FyR [Faaradlyos
Started premeeting lunch in April with best turnout of the year

Karen Smith initiated Friday Movie Afternoon

On behalf of ECVS, were successful in getting Blood Pressure Check twice a month for
seniors at ECCC

ECVSanticipated in Active Aging Week with introductions to Sr. Fit, Tai Chi, and the

New Memory Academy class (that never materialized)

Sponsored a SHIP presentation with door prizes and snacks investing $200 of our money
(a disappointing turnout)

In returnfor our SHIP participation, ECVS was awarded $321.18 by JCA

Ending the year, Pazit Aviv, MC HHS Village Coordinator, provided a review on the origin
and purpose of villages and ideas on improving the concgptdunteerism, unity, and
helping one another

Guest Speaker, Arlee Wallace, Program Manager for AAHP, MC HHS ended the year with
a presentation on the wideange of available County Support Services

A The year ended with acknowledgement of several members who have been
incapacitated and truly missed for most of 2018.

o Po  To o Do o> P Do

™

Friendship Heights Neighbors
Network

s
FHNN

Friendship Heights
Neighbors Network

FHNN By the Numbers 2018 A Great First Year!
¢KS ydzYoSNE GSff GKS a02NEB 2F ClbbQad &dz00Saa
Members:After renewals, we have a total of one more than last ye&g!
This means that most members renewed sign of their supportt and we added enoughew
members (10) to make up for the members who sadly died, moved to care facilities, or did not

renew. Of course, more members are welcams remember to mention FHNN, especially to
newer residents in your buildings!

15



Member Service Full service members (19) receive the benefit of transportation and other
services; for the rest who are remaining Social members, event attendance is the most

important advantage. We are pleased to repa@8hoursof volunteer servicgland more
not reported) to our full service members, apdent attendance of 845about 70% of

whom were members, the rest visitors some of whom later became members.

Other Volunteer HoursWhile wehad a tiny amount of paid staffing, all the rest of the work
was done by volunteers. That amounted to a whop@mfL6 hours of volunteer service
including overall administration and management including financial management, program
planning and event staffing, volunteer training and management, Board membership and
Building Representative service, furaising staffing, and mailings for membership and fund
raising.

Gixecantex
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Greater Stonegate Vlllage

The GreatefStonegate Community comprises
fifteen hundred houses and town homes in
eastern Montgomery County. After two years o1
intense planning we opened for business and
completed our first year of operations in g
December. We are a full service village. Servic{ |
include transportation and shopping assistance,
friendly visits, vacation watch, handyman
services, and technology support. While ourfor ‘
seven members have utilized transportation anc
other services, most members are healthy senic
seeking increased s@l interaction. They are
also investing in the village so that it will be there if and when they need the services offered.
Our biggest success is reducing social isolation in our members and volunteers by frequent
get togethers for social and educatial sessions. We have had lunches, dinners, potlucks,
trips to the theater, picnics, and a slew of educational talks. Feedback from attendees has
been extremely positive.

In 2019 we will focus on retaining and increasing the number of members andteeis. We

are excited about the strong positive response we are getting to the Open House scheduled in
late January. Financial sustainability is a significant challenge and we will work on obtaining
money from donations and grants. We want to expand sacial and educational

2L NI dzy AGASE 60& | RRAYy3 Y2NBE S@Syida adzOK | 3
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KEMP MILL

VARSI I A G

Neighbors He/p,',,g ‘h/\

Neighbors /

It has been a busy year for Kemp Mill Village (KMV), whi== -« % =
was incorporated and received IRS approval as apmofit

organization in June, 2018. Also in June, a COMMUNItyW .......=
meeting was held to announce the establishment of the
village, and the auditrium at Kemp Mill Elementary '
School was filled to capacity. A memo of understanding'
was signed with the Jewish Council for the Aging to perr
use of Village Rides software, and 17 volunteer drivers >

Meadowood

heaton Regional Park

Springbrook
Forest

Grey Estates

plan to offer rides and other services starting on January™
6™, after a planned book swap event. We have signed u
51 founding members as of December 31, and we are ...«
receiving daily inquiries about our planned services. We
have committees working on eveptanning,
communications, governance, business outreach, %
community outreach, volunteer management, and membership. Our-Basgmember
tollfree phone number is-B33-KM\£20902 (20902 is our zip code). We are working to
diversify our membership and inale all residents of our village area (see the map below).

ey

n o>
&
&
7\«90 Woods
s

O

We want to acknowledge the tremendous contributions of Pazit Aviv, Montgomery County
Village Coordinator, Sara Fought and Rhetta Vinson on the Jewish Council for the Aging, and
Donna Savage, Pidsnt of the Villages of Kensington. Their advice, active participation in our
meetings, and financial support enabled us to move rapidly toward our goal of providing rides
and other services to Kemp Mill residents.
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KING FARM

NEIGHBORS VILLAGE

Www.kingfarmneighborsvillage,org

During 2018 the King Farm Neighbors Village (KFNV) continued to make progress toward its goal
of beginning to provide services in 2019. We signed an agreement with Senior Connection to
become a partner with the Senior Rides program, which will providthéowetting and training

of volunteers. We also subscribed to the Helpful Village software platform, which enables KFNV
to carry out a number of important functions. One of these is launching our website (still not

fully developed), which can be foundlangfarmneigborsvillage.orgn addition, in 2018 for

the first time we purchased insurance for the Village, i.e., General Liability and Directors and
Officers insuance.

KFNV also sponsored social and educational events, the latter of which included topics such as
CarFit, Safe Driving, Senior Scams and Medicare Options. At the end of the year we decided to
expand our Board of Directors, and were fortunate to fihcee highly qualified persons to join

the board. And throughout the year we gradually added to our list of King Farm residents who
are interested in participating either as volunteers or members (or both). Anyone interested
may contact us atfnvinfo@gnail.com It should also be noted that in 2018 we were

supported by a generous budget allocation from our homeowners association, the King Farm
Citizens Assembly

e ——
LittleFalls Village
Neighlbors Helping Nelahiors

[AGOES Cclrtta zAff13S Aad GKNRO
operation. During 2018 the NAge increased

membership to 126 members and 90 volunteers,

including several who are both members and

volunteers. The members and volunteers actively

participate in programs, events, and ongoing clubs and

groups. During 2018, LFV had over 200 evenibscl

and outings with a total of 2,080 attendees. This

includes the twice monthly speaker events that LFV

schedules at the Little Falls Library that are open to all.
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