Volunteer Recruitment and Training
Facilitator: Steve Schmal, Chevy Chase at Home
Panelists: Mae Novak, Silver Spring Village
Monique Milhollin, Chevy Chase at Home
JoAnn Krecke, Bannockburn Neighbors Assisting Neighbors
Key Points:

Recruitment (Mae Novak)

e Since launching in September 2013, the number of members and volunteers has increased
about 5 fold.
e A planning group met to develop an organizational plan prior to launch of the Village
e How to find people to help:
0 Attend community meetings and events, such as markets, where the Village can set up a
table.
0 Get other organizations to help with providing space, ex., Easter Seals made meeting
space available for Chevy Chase at Home
Host recruitment events for members and volunteers
Register with Montgomery Volunteer Center to post volunteer opportunities
Post specific openings for expertise on Idealist.org
Work with other programs such as the Village Rides Program (JCA),
http://www.accessjca.org/programs/transportation/, to share volunteers
e Many members who are volunteers; many roles need to be filled
0 Driving, dog-walking, etc.
0 Financial, organizational also
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Tracking - Important to track how people become volunteers

Information — print and online information should be developed to describe volunteer roles
0 Website has tab for volunteers
0 Interest forms as what the prospective volunteer likes (or would like) to do and their
time availability

Training (Monigue Milhollin)

e Why train volunteers? - so that they are vetted, will respect the privacy of members and will be
respected, will assist vs. help.

e Volunteers are screened; they gain confidence, know that the Village will back them, know that
they can say “no”.

e Volunteers should understand the definition of the organization before coming to training.

e Chevy Chase at Home has a training brochure for volunteers, which is available from their office.
It includes a list of the rights of volunteers. People volunteering for other Villages can attend
Chevy Chase at Home volunteer training sessions on a space available basis.

e Training

0 How does the program function? Flow of a service request.

0 Mock visit — demo of everything that could go wrong — discussion of the scenario and
appropriate ways to address issues

O Address complex questions and/or questions



Retention & Recognition (JoAnn Krecke)

Recruitment and training are the important beginning of retention.
Volunteer Rights

(o]
o
o
o
o

Opportunity for meaningful work

Respect

Right to say no

Safe, healthy work conditions

Right to give permission prior to a background check

Volunteers should receive a job description, therefore they understand what is expected and
whether it matches their skills and interests, and the expected time commitment.

Ways to help volunteers feel appreciated and needed:
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Snacks at meetings
Recognition ceremonies
Acknowledge hard work
Phone calls

Birthday cards

Have regular meetings, potluck dinners, etc. to share activities, ideas, concerns, and to help feel
a part of the whole organization.

Give more responsibility over time

Long-term volunteers can help to train new volunteers

Highlight different volunteers in a newsletter or other Village communications

Volunteers who feel appreciated are more likely to continue.

Screening
Volunteers express interest, contact with a welcome letter and information on roles, screening,
background checks, training

Background checks — several companies offer services for doing background checks. Volunteers
can opt to pay ($6.95 — 25) for their background check, which becomes a donation

Volunteer coordination

Varies between Villages
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Village Rides
Yonette Williams described the pilot between the Jewish Council for the Aging (JCA), Senior Connection,
and several Villages. The goal is to create a balance of volunteer drivers to riders, sharing drivers, while
providing support for related administrative services, web-based scheduling, a call center to reduce
manpower needs, training, and background checks.

Block coordinators

Part-time paid volunteer coordinator

Volunteer program coordinator

Service calls go through an answering service

Service calls go through a dedicated phone line which is forwarded to the volunteer on
call



