DEPARTMENT OF HEALTH AND HUMAN SERVICES
Commission on Juvenile Justice
Marc Elrich James C. Bridgers, Jr. Ph.D., MBA
County Executive Director
Tuesday, March 18, 2025
7:00 p.m. to 8:30 p.m.
Hybrid meeting at 401 Hungerford drive, 5" floor conference room, Rockville, MD. There will be a teams
link for those not able to attend in person.

Agenda
7:00 p.m. I. Welcome — Melissa Goemann, Co-Chair and Carlotta Woodward Co-Chair
7:02 p.m. Il. Attendance — Please sign in on the sheet if you are in person and if you are virtual

please sign in on the chat

7:04 p.m. Ill. Speaker: Shakirra Haynes, Senior Program Manager in DJS Rockville Office;
Probation/Aftercare will discuss Department of Juvenile Services. Shakirra is the
EX-Officio representing Department of Juvenile Services on the Commission on
Juvenile Justice. Shakirra will be speaking about how things are going in Juvenile
Court, what are the obstacles, how does probation work for youth and what kinds of
situations is she encountering on her Case load.

8:00 p.m. VI. Old Business
a. Meeting Minutes — Vote on draft February 2025 minutes

8:05 p.m. VII. New Business
a. Legislative committee

b. Ad-hoc — Subcommittee One — Erin Whaley

c. Ad-hoc — Subcommittee two — committee has not met no report.

d. Commission on Juvenile Justice Reform & Emerging Best Practices
— Carlotta Woodward

8:25 p.m. VIIl. Upcoming Meetings

a. April Meeting — Do Commissioners have any suggestions for April meeting.

May Meeting — suggestions?

c. June Meeting —we will be having our annual meeting with Juvenile Judges.
Honorable Karla N. Smith, Honorable Kathleen Dumais and Master Lena
Kim will all be in attendance.

d. Announcements from Members - Commission members have any
announcements about events or activities?

=

8:30 p.m. VIIIIl. Meeting Adjourned
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