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These notes were taken at the retreat on May 4, 2013.   

Themes and goals for the FY-14 work plan 
 
Diversion Programs 

1. Who is eligible? 
2. What are they? 

 
Alternatives to Detention 
Evening Reporting Centers (ERC) 
Rare for kids pending placement to go home. 

 
Positive Youth Development (PYD) – Federal guidelines/funding. Are PYD providing 
according to vision of PYD – accountability by county agencies – mission, outcomes, and 
change according to evaluation? 

 
Disproportionate Minority Contact (DMC) – Number not changing – need more 
emphasis/funding on intervention. 
Are the most likely potential offenders going to Excel Beyond the Bell? 
 
Linkages and Wellness Centers – Focus on students at the high school level. 
 
Elementary school families – mental health, health department, wrap-around services. 
Focus on parents – will help child… 
Are there studies showing effectiveness of Linkages and Wellness Centers? 
Are Street Outreach Programs effective? 
 
Demographics of Teen Court 
Advocate for maintenance of funding of PYD Programs. 
Keep theme consistent with mission. 
Can our group work on parental involvement? 
 
View that Commission’s focus on PYD did influence Council’s continued and expanded 
funding of PYD. 
 
DMC – issue of African American access to education quality achievement and its relationship 
to subsequent involvement with police. 
Review bylaws and its plan for executing by-laws. 
 
Truancy Court Program – Middle School  
Partnership with judges and kids  
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Are there other interagency groups in addition to the PYD group? 
 
DMC could be framework for other themes – have Collaboration group as well. 

 

Prevention and Intervention 
 
Using School Resource Officers (SRO’s) at prevention and intervention level – 
Police as mentor/inspiration – Police Explorer 
Installation of hope – find programs that work and are attractive to kids. 
Restorative Justice Programs 
Juvenile Justice Re-Entry Programs – assess *education, vocation, home, mental health –
partnership with businesses 
Detention Centers as for citizens to come and volunteer – offer programming 
Create list of diversion programs/PYD programs – 
Common Wheel 
List of non-profits/foundations 
Commission publicize need for volunteers with youth 
Commission will have website – linked to volunteer opportunities 
A criterion for Diversion Programs is unclear. 
Inform Department of Juvenile Justice and State Attorney about diversion program – because 
they inform judges. 
Intensive aftercare program was cut 
Unique needs of female offenders 
Sponsor resource fair 
Faith-based Programs 
Private Programs 
Youth being tried as adults 
Re-Entry 

 

Selection of theme 
THEMES 

 
1. Disproportionate Minority Contact (DMC) – policy, practice, program reform 
2. Diversion 
3. Alternatives to detention 
4. Prevention, detention, and intervention – (how) as it relates to DMC – who we serve? 
5. Restorative Justice 
6. Volunteerism/Mentorship 
7. Unique needs of females – gender-specific services 



COMMISSION ON JUVENILE JUSTICE 
Meeting Minutes for May 4, 2013 
Page 4 of 4 

    
  

 
Theme selected: 
Focus on Intervention and Prevention efforts for high-need youth, including DMC, 
gender specific and re-entry issues. 
 

GOALS 
 

Intervene with at-risk children to prevent them from committing, or continuing to commit, 
delinquent acts. 
Decreasing DMC 
Maybe focus on programming/priorities – specific area 
Re-Entry Services/Processes 
Collaboration Council – focus on programming for DMC – County funding and outside grants – 
Evening Reporting Center. 
Academic, Truancy – Delinquency 
 
Zip Code with high incidence rate – 20902 
Focus on intervention and prevention efforts for high need youth, including racial disparity, 
gender-specific, and re-entry issues. 

 

How the Commission can improve its effectiveness 
 

ISSUES 
 

1. Attendance at Committee meetings 
2. Preparation 
3. Origin of issues/effect on other agencies 
4. Agency member fatigue  
5. Lack of consensus 

 
SOLUTIONS 

 

• Delegation of tasks 
• Restructure meetings 
• More involvement from Agency Members – identifying issues 
• Agenda creation for each meeting by Committee Chairs 
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• Issue teleconferences 
• Share concerns with Commission and Committee Chairs 
• Agency members to speak at Commission meetings describing their roles 
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