VICTIM SERVICES ADVISORY BOARD
Meeting Agenda
February 27, 2025
6:30 p.m.
I.  Additions to Agenda — Wendy Ayala
II. Roll Call & Virtual Meeting Procedures — Wendy Ayala
III. Approval of Minutes from Past Meetings — Wendy Ayala
IV. Executive Subcommittee Update — Shan Anderson
a. Women’s Legislative Briefing
b. CICC Meeting
c. Update on Outreach to County Council and County Executive
7:00 p.m.
V. Legislative Subcommittee Update — Wendy Ayala

a. Update on Legislative Advocacy Work
VI. Ex-Oficio, Non-Voting Members:
a. Montgomery County Police: Ellen Alexander
b. Office of Public Defender: Dyan Owens
c. State’s Attorney’s Office: Dolores Briceno
d. Department of Health and Human Services: Vacant
VII. Membership and Recruitment — Wendy Ayala
a. Update on Vacancies
b. Share Reminder About Attendance
VIIIL. Public Affairs/Events Subcommittee updates — Celeste/Chelsea
a. Share Community Events to Attend
7:50 p.m.

IX. Presentation: Montgomery County States Attorney’s Office, Chief Victim Witness Unit
(Delores Briceno)



8:15 p.m.
X. Discussion of future presentations
XI. Announcements/Comments/New Business

8:30 p.m.

Next Meeting:

March 27, 2025 (In- Person)



