Helping People. Changing Lives.
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CAB Meeting Agenda - DRAFT
February 23, 2021, 6 pm

VIRTUAL MEETING

6:00 pm Welcome & Introductions Tiffany Jones and Lisette Engel, Board Chair and Vice-Chair
Presentation and Approval of CAB Consent Agenda—materials forwarded in advance
e Approval of January CAB meeting minutes
e February Draft Consent Agenda
e Executive Director’s written report
e Head Start written report
e Contract Partners written report
e TESS written report
e VITA written report

6:05 pm Head Start Presentations and Action Items
Fall Early Learning Assessment Update: Verna Washington, Supervisor MCPS PreK/Head Start
Action Items for CAB’s Approval: Tiffany Jones, Charlene Muhammad, Program Manager & All
e Head Start Program and School Readiness Goals
e Head Start Annual Report

6:35 pm Legislative/Advocacy Update: Tiffany Jones, Lisette Engel & All

e EITC at the Federal, Maryland and Local Credits (*Working Families Income
Supplement):
Robin McKinney, Co-Founder & CEO, CASH Campaign of MD

e MCAP Feb. 24 Advocacy Day with State Leaders (Montgomery Delegation)

e Early Childhood Advocacy and Collaboration

e County Council Legislation

e Next Steps/Action Items

7:05 pm CAB Leadership and CAl Update Tiffany Jones, Lisette Engel & All
e Workshop #4 and Brown Bag Summaries
e Mentoring with CAIl Participants
e CAB Liaison Highlights: Advisory Committee on Consumer Protections (Ron Jennings),
Human Rights Commission (Candace Groudine); Parks and Rec Advisory (Myriam Paul)

7:15 pm Executive Director’s Update Sharon Strauss. Executive Director
e Engaging CAIl with Climate Change Project
e TESS Move

e EITC Outreach and VITA
e (CSBG Updates



7:30 pm Contracts/Food Council Update Aizat Oladapo, Program Manager
Announcements

Community Advocacy Institute

Saturday, March 6th, 12 — 2 pm: Workshop #5- Advocacy Review and Testimony, Practice Session #1
(Meredith)

March 11th 12 - 1 pm: Brown Bag (Mike)

Saturday, March 20th 12 — 2 pm: Workshop #6 — Advocacy Review and Testimony, Practice Session #2 (Zelda)

Upcoming CAB Meetings
Tuesday, March 9, 2021, 6 pm: Executive Committee Virtual Meeting
Thursday, March 23, 2021, 6 pm: CAB Full Board Virtual Meeting



