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Commission on Children and Youth
February 11, 2025, 6:30 p.m. to 8:30 p.m.
Virtual Meeting on Teams
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDNhYWM4OTQtZjJjMi00YWEzLWJkODMtZDhiMDk5MmI0NjZi%40thread.v2/0?context=%7b%22Tid%22%3a%226e01b1f9-b1e5-4073-ac97-778069a0ad64%22%2c%22Oid%22%3a%22de2fa4d4-1208-482b-9fc8-ea1052f61817%22%7d
[bookmark: _yojvs2k2shl4]Agenda
[bookmark: _if9bumtrlmuo]1. Welcome and Introductions (6:30 – 6:35 PM | 5 min)
· Michael Jiménez, Chair call meeting to order
· Roll call and approval of minutes
· Brief overview of agenda and meeting goals
[bookmark: _1htc8yppmzeh]2. Framing and Refining the Annual Report Recommendation Areas (6:35 pm)

[bookmark: _d23zbi7kzu67]Purpose: To confirm and refine the core recommendation areas that will structure the Commission’s 2025–2026 Annual Report
Discussion Focus:
· Review the three proposed topic areas:
1. Access, navigation, and awareness of youth and family supports
2. A countywide youth resilience policy and shared vision
3. Positive youth development systems, including safe spaces, trusted adults, and trauma-informed care
· Determine whether these three areas sufficiently capture the Commission’s priorities, or whether a fourth category should be added or if the three should be rearranged
· Clarify scope and intent for each topic area

Outcome: Consensus on three (or more?) recommendation areas to carry forward into breakout sessions

3. Discussion: Breakout Sessions: Developing Recommendation Areas (7:05pm)
Commissioners will break into rooms, each focused on one recommendation area.  You will choose your topic area!  If we have too many people in one topic area, the Chair may ask you to change your topic.

Breakout Goals (each group should (1) choose a leader and (2) choose a note taker):
· Begin solidifying the focus and scope of the topic area
· Identify what data, findings, and insights the Commission already has
· Identify gaps: additional data, speakers, research, or expertise needed
· Assign initial research and information-gathering responsibilities among group members
· Come up with two questions for the Youth Voice Roundtable for their topic area

Guiding Questions for Breakouts:
· What problem are we trying to solve within this topic area?
· What have we already learned that should inform recommendations?
· What additional information or perspectives do we need to move forward?
· Who will take the lead on gathering what?
· What input do we need from youth to help inform our policy recommendations?

15 Minutes - Breakout Reports and Next Steps (7:45pm)

· Each group provides a brief report-out:
· Key takeaways
· Identified data gaps
· Proposed next steps
· Group discussion to align efforts and identify overlaps or synergies

Outcome: Clear next steps and ownership for each recommendation area

4. 15 Minutes - Youth Subcommittee Update: Youth Voice Roundtable (8:00pm)

· Update on planning for the Youth Voice Roundtable
· Discussion of format, timing, location, and focus areas

5. 5 Minutes - Dworkin Award Discussion (8:15pm)

· Determine members of Selection Committee
· Ask your networks for nominations / upcoming decisions

6. 10 Minutes - Closing and Looking Ahead (8:20pm)

· Review of action items and assignments
· Preview of next meeting objectives
· Final comments
Adjournment (8:30pm)

ADA Meeting Accessibility Notice: Sign language interpreter services and other auxiliary aids or services will be provided upon request with as much advance notice as possible, preferably at least three (3) full business days before the meeting/event. 
To request the above or any other reasonable accommodation, please contact Firstname Lastname at 240-777- xxxx (V) or via MD Relay at 711 or send a request to <emailaddress>@MontgomeryCountymd.gov. 
For more information about using sign language interpreters, contact Anil Saini, ADA Compliance Program Manager, at 240-777-5362 or Anil.Saini@MontgomeryCountyMD.gov.
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