
“My classroom felt like chaos all day.  I called the 
RR and a coach was assigned.  We worked on daily 
schedules, room arrangements, and lesson planning.   
It was a long road  and my coach was with me every 
step o f the way.  Today I am proud to say my 
classroom is truly a learning environment.” 

Center-Based Classroom Teacher 
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OUR TEAM 

We want all children in Montgomery 
County to have equal access to high-
quality early care and education and 
after-school programming. Our mission 
is to build a successful and 
knowledgeable child care workforce 
through professional development and 
individualized support. 

We recognize the individual needs and 
goals of each program and work with 
you to tailor our services to meet your 
unique  goals. We use a strength 
based coaching model to facilitate 
change by building strong working 
relationships based on trust. Our staff 
is committed to using research based 
teaching practices to improve early 
educational settings. We also believe 
that sustained program quality requires 
ongoing professional development and 
we will connect you with resources to 
enhance your skills and knowledge.  

OUR MISSION 



Get started on the path to excellence...Call TODAY! 

Email:        Provider Help Line: 
earlychildhoodservices@montgomerycountymd.gov 240-777-1457 
 
Visit:          
www.montgomerycountymd.gov/mcccrrc    @MCCCRRC 

The quality of early care and education a child 
receives has been shown to dramatically 
impact their social, emotional, physical and 
cognitive development, and ultimately success 
in school and life. MCCCRRC provides quality 
improvement supports to all child care 
programs in an effort to increase or maintain 
high levels of excellence. 
 
Montgomery County Government has a strong 
commitment to our early care community, and 
through a grant from Maryland State 
Department of Education, we are able to 
provide you with a variety of FREE supports to 
help you achieve program quality goals: 
 
 Phone Consultation  One-on-One Meetings 
 On-Site Consultation  Small Group Sessions 
 Coaching/Mentoring  Project Participation 

 

Improving the Quality of  
Child Care 

WHAT IS TECHNICAL ASSISTANCE? 
Technical Assistance (TA) is free, customized support for you and your program. We use a Strength-Based 
Coaching model which focuses on working with your unique needs and individualized goals. Depending on 
the topic you request, technical assistance can be in the form of a phone call, one-on-one meetings, site 
visits, consultation, or a combination of these. The first step is to call 240-777-1457! 

Our services are designed to help you meet  
all quality indicators of child care 
programming. Our experienced 
staff is prepared to assist you 
with:

Fulfilling MSDE–OCC 
Licensing 
requirements 

Rating Scales & 
Accreditation 

Curriculum, 
Environments & 
Lesson Plans 

Administrative 
Practices, Business 
Plans, & Marketing 

Parent Engagement 

What will you help me with? 

Who can request this 
service? 
TA is designed for family child care and center 
based programs. Directors, teachers or 
registered family child care providers can call, 
email or walk-in to request support. 

    What can I expect? 

How much is it? 
Consultation services are FREE! All you have to do is 
connect with us to begin the process. 

Our model 
focuses on 

YOU and 
YOUR needs!  

When you contact us, a staff member will talk to 
you and ask you a series of questions to  

gather information then map out 
your next steps. Sometimes we 

can answer your question 
over the phone or you will 

be directed toward existing 
services, such as training 
and existing resources. 
Other times, you will be 
assigned a coach who 
will work with you to 
develop a plan of action. 
Your coach will come to 

your program to observe 
and conduct assessments. 
Together, you will identify 

goals and determine action 
steps. Your coach will work with 

you to provide you the supports 
necessary to reach your goals.  
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