Commission on Health Minutes

Draft Introduced: January 16, 2014
Approved: January 16, 2014

MONTGOMERY COUNTY COMMISSION ONHEALTH
Meeting Minutes
December 19, 2013
401 Hungerford Drive, Rockville, Maryland

Members Present: Mitchell Berger, Ron Biaek, Brenda Brooks, Tara Clemons, Kathy Ghiladi, Michelle
Hawkins, Graciela Jaschek, Alan Kaplan, Rose Marie Martinez, SheelaModin, Marcia
Pruzan, Nelson Rosenbaum, Tonya Saffer, Ashraf Sufi, Wayne L. Swann, Shari Targum,
and Ulder J. Tillman

Members Absent: Joneigh Khaldun, Pierre-Marie Longkeng, Linda McMillan and Daniel Russ
Staff Present: Jeanine Gould-K ostka and Doreen Kelly
Guests; Marla Caplon, Director, MCPS Division of Food and Nutrition Services,

1.0 Call to Order
Chair Ron Biaek called the meeting to order at 6:10 p.m. upon reaching a quorum.

2.0 Approval of Minutes

Dr. Alan Kaplan made a motion to approve the November 2013 Commission on Health (COH) meeting
minutes. Ms. Graciela Jaschek seconded the mation to approve the minutes. The motion was passed
unanimously by voice consent.

3.0 Report of Officers— Ron Bialek, Chair

3.1 Upcoming M eetings — Mr. Bialek announced that the COH upcoming meetings will be held on
January 16, 2014 and February 20, 2014.

3.2 Introduction of New Members— Mr. Biaek introduced Ms. Brenda Brooks and Dr. SheelaModin
as the newly confirmed COH members. Ms. Brooks fills a consumer vacancy while Dr. Modin fillsthe
Medical Society Representative vacancy.

3.3 Proposed L etter to the County Executive and County Council —Mr. Bialek discussed the
possibility of the COH sending aletter to the County Executive and to the County Council outlining the
importance of focusing on social determinants of health when considering legislation and proposed
budgets.

Discussion followed: How income has been shown to be an obstacle to good health; literature citations
will be included in the letter; Mr. Mitchell Berger and Mr. Bialek will work on a draft letter for COH
consideration; the COH can vote to approve the letter during the January COH meeting.

3.4 Update on the HM SC Meeting — Dr. Ulder J. Tillman and Ms. Gould-K ostka gave a brief update
on the Healthy Montgomery Steering Committee (HM SC) held on December 16, 2013. The behavioral
health action plan report and the obesity action plan report have been released by the HM SC for public
comments. Public comments will be accepted through January 31, 2014.

Dr. Shari Targum attended the HM SC meeting and represented the COH in Mr. Bialek’ s absence. She

noted that the obesity action plan report cites work done by the COH related to the obesity prevention
recommendations made back in 2012.
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Discussion followed: the future direction of the HM SC was discussed at the meeting; the Maryland
Department of Health and Mental Hygiene (DHMH) would like the HM SC to serve as the Local Health
Improvement Coalition (LHIC); HMSC documents are avail able on the web site,
www.heal thymontgomery.org; how the membership of the HMSC may change to include more
stakeholders including M CPS and businesses; COH members were encouraged to comment on the
action plan reports as individuals and not representing the COH.

4.0 PHS Chief’sReport — Ulder J. Tillman, M.D., MPH, County Health Officer

Dr. Tillman announced the PHS Chief’ s Report for November 2013 will be sent out in the COH electronic mail
on December 23, 2013 for review. The report is aso included at the end of these minutes.

Dr. Tillman discussed the following issues: food recovery in Montgomery County update; immunization
programs; electronic health records; accreditation position; Maternity Partnership Program,; services integration;
and Process Technology Modernization (PTM).

Discussion followed: the County will serve as a provider of Medicaid and will bill for services; behavioral
health crisis center; and Mr. Bialek asked Dr. Tillman to let the COH know if there are issues the COH might
weigh in on.

5.0 Reports— Ron Bialek, Chair

5.1 MCPS Report — Ms. Marla Caplon discussed how breakfasts are now served in 52 schoolsin the
County.

5.2 Staff Report —Ms. Gould-K ostka wished everyone happy holidays.

6.0 COH Workgroup Reports— Ron Bialek, Chair

6.1 Accreditation Workgroup —Ms. Tara Clemons discussed items that are being worked on: the 12
domains for accreditation were divided by the number of workgroup members to research; the
Maryland Department of Legislative Services survey (January 2013) entitled “ Survey of Local Health
Departmentsin Maryland” was shared with the workgroup by Mr. Berger and can be found at
http://dls.state.md.us/data/pol anasubare/polanasubare _heaandhumser/Survey-of-L ocal-Heal th-
Departments-in-Maryland.pdf; the survey considers regionalization of public health services; the
workgroup will continue to do research and will then compile a 4-5 page recommendation to present to
the full COH.

6.2 Food Security and Nutrition Workgroup — Dr. Nelson Rosenbaum provided an update on
workgroup progress. the workgroup is continuing to gather information and research issues by focusing
on aframework of what the COH can do to impact the issues; supply and access issues aswell as
nutritional issues were discussed by guest speaker Jenna Umbriac in November. The group plans to
present recommendations to the COH for consideration.

Ms. Caplon mentioned that the meals program within MCPS is an entitlement program and
reimbursements are received from the USDA. The number of meals can aways be expanded and are
not limited.

6.3 Surveillance Workgroup — Mr. Wayne Swann discussed the progress of the workgroup: a
dashboard template has been created by Mr. Pierre-Marie Longkeng and will be used to track past COH
recommendations to determine progress on each one; the group is considering extending the focus of
the access to care issue to include behavioral health; and the group would like to invite Ms. Sharon
Zalewski, Vice President and Director, Center for Health Care Access, Primary Care Coalition of
Montgomery County, to speak about the Affordable Care Act at an upcoming COH meeting. Ms.
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Doreen Kelly recommended that an invitation be extended to Jean Hochron, Senior Administrator,
Montgomery Cares, DHHS, aswell.

Ms. Brooks has decided to serve on the Surveillance Workgroup.
7.0 Food I nsecurity and the Montgomery County Public Schools— Ron Bialek, Chair
Mr. Biaek introduced Marla Caplon. R.D., L.D., Director, Division of Food and Nutrition Services, MCPS.

Ms. Caplon shared a PowerPoint presentation, which is attached at the end of these minutes. MCPS serves 14
million meals per year and follows USDA regulations.

Ms. Caplon discussed the following topics. programs offered and how the number of meals that can be offered
is not limited because they are paid for through an entitlement program and the meals are reimbursed; the 2006
Wellness Palicy that MCPS instituted

http://www.montgomeryschool smd.org/departments/foodserv/wel Iness/wel | ness.shtm; and vending machine
rules.

Discussion followed: MCPS curriculum includes nutrition lessonsin Grades 2 and 5 as well asin middle school
and high school health courses; MCPS menus are provided to Kaiser Permanente so physicians can work with
students to select healthful choices;, Ms. Cara Grant serves as the supervisor, Pre-K — 12 Health and Physical
Education Curriculum, and she might be considered as a future speaker at a COH meeting; the County does not
provide money for the MCPS Food and Nutrition Services Department, which covers its costs through
reimbursement; specialty schools, such as The Foundation School, can a so receive meals through MCPS; the
after school and summer meal programs help defray the cost of school lunches during the school year since they
arereimbursed at a higher rate; MCPS Food and Nutrition Services loses $150,000 per day when school is
cancelled because the 800 employees are still paid; there isa summer program to teach nutrition and cooking to
groups and MCPS would be willing to work with community groups to set up other opportunities; Jenna
Umbriac promotes cooking classes through Manna Foods while MCPS does so through PTAs and PTSASs; and
the COH iswelcome to set up atour of the Food and Nutrition Services facilities.

Mr. Bialek thanked Ms. Caplon for presenting to the COH.

8.0 Workgroup Session —Ron Bialek, Chair

Mr. Bialek asked the COH workgroups to further clarify their work plans and work with Ms. Gould-K ostka on
inviting potential speakers for future meetings. He also suggested that the Surveillance Workgroup review the
HMSC Obesity Action Plan Report to determine if there are comments that the Workgroup recommends the
COH submit related to the COH’ s previous obesity recommendations.

9.0 Adjournment

Dr. Kaplan made a motion to adjourn at approximately 8:02 p.m. Dr. Michelle Hawkins seconded the motion,

which was passed unanimously by voice consent.

Respectfully submitted,

Jeanine Gould-K ostka
Staff to Commission on Health
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Public Health Services
Chief’s Report
November 2013

SUCCESSES AND GOOD NEWS

Food Recovery Project Grants

On November 18" Licensure and Regulatory Services announced the availability of an application for small
grants (under $10,000) to organizations that can start, enhance, and/or strengthen food recovery in the County
thisfiscal year. Applicationswill be accepted through December 9. Thisis considered to be phase one of the
Food Recovery Project this year, to be followed closely by a competitive solicitation for a coordinator of the
project.

HIV/STD Program:
HIV Services has successfully billed Medical Assistance for Diagnostic Evaluation Services (DES) provided to
clients.

HOT SPOTS

Immunization Programs:

Employee Flu Policy numbers are being finalized and will be reported as soon as we have final numbers from

al 3divisions (Aging & Disability, Behavioral Health & Crisis, and Public Health service areas). At the end of
November about 30 percent of covered workforce had not submitted appropriate forms to show vaccination by
outside provider, medical exemption, or refusal.

UPDATESON KEY ISSUES

The Commission on Health established three work groups for the year during their annual retreat:
Accreditation Work Group with the goal of advising the Council on the accreditation process; Food Security &
Nutrition Work Group; and the Surveillance Work Group to evaluate progress madeon FY 12 & FY 13
recommendations. On November 21st Jenna Umbriac, Director of Nutrition Programs, Manna Food Center,
presented an overview of the food environment and level of need in Montgomery County.

Montgomery Cares Program - YTD datafor FY 2014 (July - October 2013):

e Non-homeless patients 16,607 (51% of budget target)
e Non-homeless encounters 27,867 (33% of budget target)
e Homeless patients 113 (28% of budget target)
e Homeless encounters 169 (19% of budget target)

M ater nity Partner ship Program — July - October 2013

Number of patients referred to contracting hospitals by DHHS clinics 567
New patients enrolled in prenatal care by hospitals 573
Number of teens enrolled 50
Percent entry during first trimester 45%
Fetal losses 7
Reproductive Health October 2013 Y ear to date
Mary’s Center 17 visits 139 visits
4
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Planned Parenthood of Greater Washington 101 visits 419 visits
TAYA 150 visits 757 visits
Total 268 visits 1,315 visits
Oral Health Program - YTD datafor FY 2014 (July - October 2013):

e Maternity: 364 patients 681 visits

e Children: 579 patients 897 visits

e Adults 640 patients 1045 visits

e Seniors: 311 patients 509 visits

e Total 1,894 patients 3132 visits

TB Control Program:

The TB nurses taught a CCL course entitled TB 101 that was attended by employees from all over the county.
Mark Hodge, Nurse Administrator, Sonia Qasba, TB Medical Director, and Itala Fontana, CHN participated in a
statewide TB Expert Mesting to review and approve new State Guidelines for TB Diagnosis and Treatment.

School Health Services administered atotal of 7,265 doses of FluMist seasonal flu vaccine at three high school
clinics on Monday, November 1% and 132 elementary school clinics on November 11" and 12", School Based
Health/Wellness Centers and School Health Services Center are continuing to offer FluMist seasonal flu
vaccine. The November 1% high school flu vaccine clinics were organized according to the Incident Command
Model, and included a pre clinic MCEN (Montgomery County Employee Naotification) message, brief update on
the county’ s emergency preparedness plan and collection of clinic flow time data.

The Colorectal Cancer Screening Program has served 105 patients since July. This grant funded programis
collaborating with the Montgomery Cares program and clinics to provide 30 additional colonoscopies with
some of the cancer screening funding that the Montgomery Cares program received from the County Council.

The Women’s Cancer Control Program for breast and cervical cancer screening is also working closely with

the Montgomery Cares program and its FY 14 breast cancer screening funds, to assure smooth referrals between
the two programs for women needing screening mammograms and those needing follow up diagnosis and case

management for abnormal results.

Community Health - The Germantown and Silver Spring health centers held 6 public flu clinics that provided
620 flu shots to residents of Montgomery County. Silver Spring Health Center’ s Nurse Manager, Daisy
Lukose, represented HHS at the "L eaders on Fast Track"(LOFT) event at John Hopkins University at the
Montgomery County Campus on November 16, 2013. County Executive Leggett and other leaders werein
attendance.

DACCT/ACCU Monthly Statistics for Care Coordination
e Pregnant women were screened and enrolled in an Medicaid MCO for prenatal care services: 234
e Pregnant adolescents up to 18 years of age were enrolled inan MCO: 8
e Prenatal referrals were received from a Medicaid MCO for care coordination: 173
e Care Coordination encounters were completed to assist clients to access Medical
Assistance services: 702

Licensure and Regulatory Services

During the month of November 2013, the EHS Staff conducted 614 routine food service inspections, 31 re-
inspections, 4 mobile unit inspections and 92 itinerant food service inspections. Critical violations were found
during 107 food service inspections. Three (3) food service facilities were closed and re-opened when the
critical violations were corrected. Forty-five (45) food service complaints were investigated. There were no
food-borne team investigations for food illness complaints. The EHS Staff conducted 253 Tran’ s fat inspections
and noted 10 violations. Sixty-five (65) nutritional labeling inspections were conducted and five (5) violations
noted. Four (4) smoking violations were noted during routine food service inspections.
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The EHS Staff inspected 10 group homes, 1 nursing home, 3 domiciliary care facilities, 15 private
schools and 48 swimming pools. Nine (9) rat complaints were investigated and 6 violations noted.
There were no harm done deficiencies noted this month. Forty-nine (49) plans for food service
facilities and pools were reviewed and approved.
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School Food Servicé

5 National School Lunch Program
101

= DFNS Programs

School Breakfast Program

Summer Food Service Program

After school snack and supper program
Commodity Distribution Program

Child and Adult Care Food Program

USDA Nutritional Requirements,
(adjusted for grade level ;

MCPS MENU PLANNlNG%}/ combinations)

il
I ]

USDA nutritional requirements Colories (eab | w03 | eS|
Student preferences (participation) I IS

Cultural, ethnic considerations

Food Safety
Product availability/USDA commodities

Total calories 30% or less 30% or less 30% or less
Cost from fat
Total calories | Less than 1 Less than 10%
from saturated
fat

on
Production issues (CPF and Schools)

What makes a mea '

e Paid - $ .36
Student must take 3
components

e Free - $3.01
And....at least one of the items

MUST be a ¥ cup of fruit or
1
vegetable! e Reduced - $2.61

e What does a meal actually cost?
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In MCPS, more than
one of every three children =«
receive a free or reduced price

Meal.

Program

iR
Child and Adult Care

Food Program

How does the free and' /'
reduced meal program

work?

After school snack and

supper programs

R

Wellness Policy and

Regulations
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Student Special Needs

i)
 Allergy : 8 common - nuts, soy,
eggs, dairy, oat, wheat, rye, &

barley

e Special Diets - calorie
controlled, diabetic etc.

e Special requests
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