6:00 - 6:05

6:05 - 6:15

6:15-6:30

6:25-6:35

6:35-6:45

6:45-7:15

7:15-7:30

7:30-8:00

8:00-8:15

8:15-8:25

8:25-8:30

Montgomery Cares Advisory Board Meeting

Virtual Teams Meeting
Dial-In Information in Email

October 22, 2025
6:00 — 8:30 p.m.

Approval of Minutes —September 24, 2025

Montgomery Cares Advisory Board Chair Report
- MCAB Legislation Reminder: Conflict of Interest
- Virtual vs. In-Person Meeting Schedule

® ®
HTQETTQO”TCT Yy cares
for your health

Dr. Kathryn Kelly

Dr. Kathryn Kelly

Open Virtual Voting for Chair and Vice Chair Positions and Nominating Committee

Nominating Committee process to select new board members

Health Officer Update

Healthcare for the Uninsured Report Q&A

MCares Quarterly Report

Discussion and vote - MCAB HHS Committee Priority Statement

(Oct. 23) and Mental Health Advisory Meeting (Nov 4)

Finalize FY27 Priorities/ Review and Finalize Draft CE Letter

Chair and Vice Chair Election Results

Board Representative Updates

December 10, 2025 Agenda and Next Steps
- NO NOVEMBER MEETING

Next Meeting
Wednesday, December 10, 2025
6:00 - 8:30 p.m.
In-Person

Ashley Miller

Dr. Kisha Davis

DHHS Staff

PCC

Dr. Kathryn Kelly

Dr. Kathryn Kelly

Ashley Miller

MCAB

Dr. Kathryn Kelly



