
Healthy Montgomery 2023 
Goal Setting



Purpose

• Encourage collaboration across communities and sectors
• Empower individuals toward making informed health decisions
• Measure the impact of prevention activities 



Baseline and 
Goal Setting

• U.S. baseline: 2005-2008; HP 2020

• MD baseline: 2013 MD; MD SHIP 2017

• MoCo baseline: 2016-2017; HM 2023



Methods – HP 2020 Example



Methods – MD SHIP Example 



Methods

Criteria for goal setting

• Comparison with HP2020 and MD SHIP 2017

• Magnitude of differences

• Trends over time

• Feasibility of changes

• Ongoing and continuing surveillance and 
evaluation



Methods

• Did we reach the goals of HP2020 and MD SHIP?

Measure Montgomery 
County 2016 
Rate

HP2020 Goal Did MoCo 
Achieve this 
goal?

MD SHIP 2017 
Goal

Did MoCo 
Achieve this 
goal?

Suicide 
Mortality 

6.2 per 100,000 
population

10.2 per 
100,000 
population

Yes 9.0 per 100,000 
population

Yes



Measure Montgomery 
County 2016 
Rate

Montgomery 
County Trend 
2008-16

HP2020 Goal Did MoCo 
Achieve this 
goal?

MD SHIP 
2017 Goal

Did MoCo 
Achieve this 
goal?

Method

Suicide 
Mortality 

6.2 per 
100,000 
population

Fluctuating 10.2 per 
100,000 
population

Yes 9.0 per 
100,000 
population

Yes 2.5% 
Improvement





HM 2023 goal

6.7



HM 2023 goal

4.5



HM 2023 goal

8.6



HM 2023 goal

1299.4



HM 2023 goal

6.0



HM 2023 goal

11.7



HM 2023 goal

723.0



HM 2023 goal

55.8



HM 2023 goal

32.4%



HM 2023 goal

432.4



HM 2023 goal

10.8



HM 2023 goal

100.0



HM 2023 goal

1756.7



HM 2023 goal

745.9



HM 2023 goal

13.2



HM 2023 goal

5.4



HM 2023 goal

371.0



HM 2023 goal

66.9



HM 2023 goal

4.9



HM 2023 goal

15.1



HM 2023 goal

2.7



HM 2023 goal

9.3



HM 2023 goal

211.5



HM 2023 goal

951.8



HM 2023 goal

822.3









Plan of Action
1. Set County-specific goals and measurable objectives to guide evidence-based 
policies, programs and other actions to improve health and well-being.

2. Provide data that is accurate, timely, accessible, and can drive targeted actions to 
address regions and populations with poor health or at high risk for poor health in 
the future.

3. Foster impact through public and private efforts to improve health and well-being 
for people of all ages and the communities in which they live.

4. Provide tools for the public, programs, policy makers and others to evaluate 
progress toward improving health and well-being.

5. Share and support the implementation of evidence-based programs and policies 
that are replicable, scalable and sustainable.

6. Report annually on progress through 2023.

7. Stimulate research and innovation toward meeting HM 2023 goals and highlight 
critical research, data, and evaluation needs.

8. Facilitate development and availability of affordable means of health promotion, 
disease prevention, and treatment


