Office of }4uman Resources

MLS & PLS Performance-Based Pay Matrix

Eligibility for Performance-Based Pay for MLS and PLS Employees*

Overall performance If employee’s salary | If employee’s salary | If employee’s salary is at
rating: is below 90 percent of | is at or above 90 top of pay band
pay band percent of pay band

Exceptional Employee is eligible Employee is eligible Employee is eligible for a
Performance for an addition to base | for an addition to base | lump-sum award not to
salary and lump-sum salary and lump-sum exceed 4 percent of base
award. The total of the | award. The total of the | salary. **

addition to base salary | addition to base salary
and lump-sum award | and lump-sum award
must not exceed 6 must not exceed 4
percent of base salary. | percent of base salary.
Highly Successful Employee is eligible Employee is eligible Employee is eligible for a
Performance for an addition to base | for an addition to base | lump-sum award not to
salary and lump-sum salary and lump-sum exceed 3.5 percent of base
award. The total of the | award. The total of the | salary.

addition to base salary | addition to base salary
and lump-sum award | and lump-sum award
must not exceed 4 must not exceed 3.5
percent of base salary. | percent of base salary.
Successful Employee is eligible Employee is eligible Employee is eligible for a
Performance for an addition to base | for a lump-sum award | lump-sum award not to
salary and lump-sum not to exceed 2 percent | exceed 2 percent of base
award. The total of the | of base salary. salary.

addition to base salary
and lump-sum award
must not exceed 3.5
percent of base salary.
Below Expectations Employee is not Employee is not Employee is not eligible
eligible for eligible for for performance-based
performance-based performance-based pay.

pay. pay.
Does Not Meet Employee is not Employee is not Employee is not eligible
Expectations eligible for eligible for for performance-based
performance-based performance-based pay.

pay. pay.
* An MLS or PLS employee receives the general wage adjustment granted to other non-bargaining unit
employees unless the employee’s overall performance rating was Does Not Meet Expectations.

**With approval by the CAO, the Executive Director of Montgomery County Employee Retirement
Plans is eligible to receive a lump-sum award that exceeds 4 percent of base salary but does not exceed 25
percent of base salary for exceptional performance.




