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WHY AM I HERE

• Who we are

• What we’re doing

• Why we’re doing it

• What do you think?



WHO WE ARE

“The role of the Performance Review Committee is reviewing 
and monitoring CoC performance, providing oversight on data 
collection process, reviewing outcomes to assess progress on 
ending homelessness, and informing ICH with data analysis to 
support decision-making.  With the federal homeless policy 
increasingly shifting toward a data driven approach that seeks to 
demonstrate measurable reductions in the number of people 
experiencing homelessness, the Performance Review Committee 
strives to build a robust data collection, analysis and program 
evaluation capabilities.” – Montgomery County Strategic Plan
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WHAT WE WANT TO DO 

• Set goals
• System wide goals

• Program-level goals

• Measure
• Monthly monitoring by our 

committee

• Quarterly monitoring by 
the ICH

• Improve
• Use performance data to 

make funding decisions

• Help poor performers 
improve

• Report
• Communicate 

performance publically



WHY WE WANT TO DO IT: OUR 
VISION

“Montgomery County Continuum of Care and our partners are 
engaged in an on-going system transformation process, shifting to 
a person centered, housing focused, low barrier, data-driven 
homeless crisis response system. The purpose of this system is 
to reach our collective goals of reducing disparities and making 
homelessness rare, brief and non-recurring in 
Montgomery County. Centering results for the most 
vulnerable members of our community helps us determine what 
is working and what gaps still need to be addressed.” –
Montgomery County Inside Not Outside Initiative Website
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WHY WE WANT TO DO IT

• Allows us to communicate a vision for the future

• Guides decision-making and resource allocation to improve 
outcomes

• Invites new ideas and stimulates innovation to advance 
goals

• Ensures everyone is working towards common results

• Remember: If you can achieve your goal without changing 
your behavior, why set a goal at all?
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Families
Youth

People experiencing 
chronic homelessness
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adults



HUD SYSTEM PERFORMANCE 
MEASURES

• How many people experience homelessness?

• How many people are becoming homeless for the first time?

• How long do people remain homeless?

• How well are people experiencing homelessness connected to 
jobs and income? 

• How many people are successfully placed in housing and how 
long do they stay housed?

• How many become homeless again?
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WHAT DO YOU THINK?


