Interagency Commission on Homelessness
www.montgomervcountvmd .gov/ Homelessness

Full Commission Virtual Meeting
Tuesday, December 16, 2025, 3-5 p.m.

Fully virtual: Please click the link below to join the webinar:
https://montgomerycountymd-
gov.zoom.us/j/89306023873?pwd=a5INGP13BbUILINOLbtgpbOHVQmzLV.1
Webinar ID: 893 0602 3873 | Passcode: 341720

Or One tap mobile: +13017158592,89306023873#*341720# US (Washington DC)

Commissioners: All ICH commissioners can mute and unmute themselves at any time during the meeting. Please
mute phones and/or computer speakers at the entry to limit background noise.

Members of the Public: Members of the public are welcome to join/attend the meeting and will be automatically
muted at entry. Please note that public participants should reserve all questions or comments until the designated
time at the end of the meeting. To make a public comment at that time, you may select “Raise hand.” ICH staff will
acknowledge each public commenter in the order hands were raised. Alternatively, questions/comments may be
entered into the chat or Q&A boxes during the public comment time on the agenda.

Jeff Goldman, Chair | Dr. Ebony Grey, Vice-Chair

AGENDA

Welcome and Introductions Jeff Goldman, ICH Chair 10 min
Approval of September 23, 2025, Minutes **VOTE Dr. Ebony Grey, ICH Vice Chair 5 min
Point-in-Time (PIT) Count Planning Update Rozina Adhanom 10 Min

CoC Coordinator |ICH Staff
CES Evaluation Outcomes & Recommendations **VOTERozina Adhanom 15-20

CoC Coordinator |ICH Staff Min
COC Written Standards — Grievance Process Rozina Adhanom 10-15
Amendment ** VOTE CoC Coordinator |ICH Staff Min
Summary of Current CoC Funding (Local, State, Federal) Christine Hong, Chief of SEPH 10 Min
HUD NOFO Discussion (including alternate funding &  Rozina Adhanom 45Min
advocacy) CoC Coordinator |ICH Staff

Diana Pina| Deputy Chief of SEPH
Public Comments Public 10 min
Announcements All 3 min

Next Meeting: TBD, 2026, 3-5 p.m. | Virtual via Zoom

If you need a sign language interpreter or any other assistance to attend the ICH Full meeting, please contact
us as soon as possible, at least three full working days before the meeting. To request accommodation or have
any questions, please call 240-777-4565 or contact us at Gloria.Huggins@montgomerycountymd.gov. Closed
captioning is available.
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