The State of Montgomery
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Our Mission

“Montgomery County Public Libraries
offers free and equal access to services
and resources that connect the people of
Montgomery County to ideas and
iInformation which sustain and enrich
their lives.”
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We are Strategically Moving
Forward!

e Substantial progress on our approved FY13 -16
Strategic Plan and its supporting plans

e Goto
http://www.montgomerycountymd.gov/library to
see all of our FY13 Accomplishments and our

FY14 workplan (See “About Us, Mission and
Plans”)

« Highlights follow....
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http://www.montgomerycountymd.gov/library

Marketing and Outreach

Made significant progress on 8 of 9 strategic activities in our
Marketing Plan

MCPL created a new Outreach Team model to replace former
“Mobile Services”

— Carol Legarreta, Public Services Administrator for Branch Operations, will
discuss the Outreach Team in more detail

“Get Appy” campaign resulted in a 278% increase in page views to
the Library Apps website for the target month (April, 1,800+ views)

Co-sponsor of the Gaithersburg Book Festival, also has a library
display/presence at many other County events, such as the
Agricultural Fair

School visits, Linkages to Learning, PTAs, and Parent Academies

Collaborated with the University of Maryland to present a unique
outdoor art exhibit at Long Branch Library
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Implementing the Facilities Strategic Plan

From the Facilities Plan, evaluate all branches,

and decide:

— Refresh, Renovate, Redesign (and build new library), Reach
beyond our walls, and Realize synergies (partnerships, co-
locations)

 For FY15 — 20, Emphasize “Refresh” as a
strategy to:

— Accommodate reductions in County borrowing capacity
— Improve the whole library system
— Reduce closed time from years to months

MC Montgomery County
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Implementing the Facilities Strategic Plan

 Refresh Branches and make 215t Century Library
Enhancements

Re-configure the interior geography of each branch
Painting, carpeting, bathroom issues, other building issues

Redesign or Create Space for 215t Century Library uses
» Collaboration
* Learning
» Maker Space
* Small Meeting Rooms
» Senior, Teen, Children’s areas

Electrical Wiring

Modern technologies (signage, catalogs, e-resources, meeting
rooms...)

Department of General Services: Heating/Cooling, Roofing, ADA
access issues, Fire Safety

Department of Technology Services: Wi-Fi network capacity
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Implementing the Facilities Strategic Plan

e Refresh Concept Advantages

— Minimizes closed time (months vs. years)

— Focuses planning and modifications on the
whole library system

— Far less costly

— More timely, responsive to changing needs

» Collaboration space
 Technology
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Implementing the Facilities Strategic Plan

 Addresses the whole system sooner

— To do 20 branches as “Full Renovations”
could take until FY39
* Olney’s renovation budget: $12.9 million
» Gaithersburg’s: $23.0 million
« Have only 1 branch closed down at any given time

— Using a Refresh/21st Century Enhancement
approach, all 21 branches could be
addressed every 7 — 10 years
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Refresh & 21st Century Enhancements: Theoretical lllustration

Refreshes

FY15

FY16

FY17
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FY19

FY20
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FY24
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Branch 10
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Refresh Approach:

S = Systemwide enhancement
MB = Multi-branch enhancement
Systemwide enhancements each year
Typical closed time: Months per branch

2
branches

2
branches

2
branches

Branch 16

2
branches

Branch 17

Branch 18

2
branches

Branch 19

Branch 20

2
branches

Branch 21

Systemwide Investments S/MB S/MB S/MB S/MB S/MB S/MB S/MB S/MB S/MB S/MB

MC Montgomery County
\ AF PL PUBLIC LIBRARIES

Where the County READS + Where the County MEETS » Where the County LEARNS

November 13, 2013 Page 9 State of the Library Briefing 2013




"Traditional Approach” (One "complete renovation" af & time, irst one i currently scheduled to start in FY1T)
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Implementing the Facilities Strategic Plan

e Where we are now

— Refresh/21st Century Enhancements Concept
proposed in the FY13-16 Facllities Strategic
Plan

— Detalls of how to implement under discussion
In the Executive Branch

— All branches would be comprehensively
reviewed and any major issues addressed In
future Capital Improvements Planning
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Learning

e All Children Excel (A.C.E.)

Brands MCPL’s services and content for Early Literacy and helping
children learn

Adding Science, Technology, Engineering, Art, and Math
(STEM/STEAM) programs, technology, and materials to address School
Achievement Gap

Increased Summer Reading participation 248% (to 11,156 participants)

Increased School Visits attendance by 2,083%
» from 30 visits, 636 attended to 198 visits, 13,882 attended

Carol Legarreta will expand on our efforts

« Revamped our Children’s website

Tabs to better organize content, improve readability
More integration of programs, content, and electronic resources

e Expanding e-book content for Children
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A Vibrant Collection: Accomplished Goals

FY13 $500,000 restoration in library materials funding
An additional $300,000 for FY14 to expand e-books
Council Resolution passed, with County Executive support to

demand fairness in e-book industry practices

Publishers don’t offer all e-books to libraries that they offer to individuals
Pricing for items purchased by libraries is higher than consumer prices
Library-bought items expire, unlike consumer purchases

Hoping State and Federal elected officials will act as we did

Media picked up Executive’s statement, Resolution

Shared with other Maryland directors, and national email lists (Urban Libraries
Council, American Library Association)

Successfully implemented Freegal (downloadable music)
Worked with Community, reviewed demographics, and made

decision to add Amharic (an Ethiopian language) and Farsi (used
widely in the Middle East) language collections in FY14
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Technology Working for Everyone

« Made significant progress on 8 of 9 Technology Plan Projects
 Revamped our entire Website

« Microsoft Office 2010

 Enhanced the library catalog

« MCPL Express @ Olney Kiosk Library

 Smart Meeting Room prototype @ Central

* Digital Media Lab at Long Branch concept and funding

* Funding to replace outdated network equipment

: - MC Montgomery County
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Builld on Successes

The Libraries Matter... campaign has strong participation and interest,
supporting the following County Executive recommendations before the
County Council:

An increase in library materials funding for e-books

Increasing service hours at Poolesville Library

Adding Sunday service at Long Branch Library

Funding a Digital Media Lab at Long Branch Library

Complete restoration of staffing for Gaithersburg and Olney libraries

Grant application to the State of Maryland to support “Refresh” concept

FOLMC support (Early Literacy Stations, Systemwide Programming, Smart
Rooms, STEM/STEAM Kits)

Success from partnerships

Montgomery College co-training initiative
Support for the Bette Anne Krahnke Center, to develop a core children’s collection in their library

National Alliance on Mental lliness, partnered to provide programs for families and caregivers on mental
health issues
National Association of Counties- Award Winning partnership with MCCF to repair library books

Grandreaders program with volunteers from the Jewish Council on Aging’s Heyman Interages Center,
helped kids at 5 branches work on reading skills (Aspen Hill, Chevy Chase, Marilyn Praisner, Quince
Orchard and Wheaton)
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Celebrating Success

A Few Awesome Highlights:

Outreach Team

The MCPL Express @ Olney, Kiosk Library at Longwood
Community Center

The Gaithersburg Interim Library
Revamping our Website and Enhancing our Catalog
Marketing with Facebook (64% increase), Twitter (33% increase)

MCPL among top 100 Libraries to Follow on Twitter (March
2013)

KLOUT Score of Social Media Influence — 60 (average is 40)
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Strategically Moving Forward

 FY14 will see many major Initiatives that
began in FY13 completed.

Gaithersburg Library with a satellite Gilchrist Center (January 4,
2014)

Olney Library (Mid March 2014)

Digital Media Lab @ Long Branch (elements starting in
December 2013)

Microsoft Office 2010 (November 2013 — January 2014)

Maker Space (Fixed installations at Rockville Memorial and
Dauvis libraries, some level of program activity in all other
branches)

“215t Century” Library Technologies implemented
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Strategically Moving Forward

o 21stCentury Technologies in some or all of our library branches:

— Early Literacy digital learning stations (system) — self-services, touch-screen,
“cool” computers that kids love to use for learning

— Digital signage (Gaithersburg, Olney, Rockville Memorial, Potomac) to help
navigate in the library and learn about services

— E-books discovery station, and ability to borrow an e-Reader (Gaithersburg,
Olney, Long Branch)

— E-magazines (system), in-branch e-magazine viewing on a tablet (Olney, 10
devices)

— Self-checkout machines that dispense DVDs (Gaithersburg, Olney)
— Laptops for loan inside the library (Long Branch)

— STEM/STEAM technology for loan to kids (STEM/STEAM Backpacks): 7
branches (Gaithersburg, Olney, Silver Spring, Aspen Hill, White Oak, Noyes, and
Twinbrook)

— Information Kiosk at Gaithersburg Branch
— Wi-Fi network enhancement

— Addition of Apple/Macintosh Operating System computers in an MCPL lab (Long
Branch)

- — MC Montgomery County
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Future Challenges and Opportunities
(FY15 and beyond)

Fully funding and implementing the Refresh concept for our facilities, and
ensuring 218t Century library technologies are deployed uniformly

Further supporting community learning, collaboration, content creation
3D printers, book printers, loanable e-reader devices

Apps as content

The Human Library

Adaptive Technology

Implementing a Public-Private Partnership-funded Noyes Library for Young
Children project

Recruiting, Classifying, Training, and Maintaining a workforce that can fully
meet the needs of 215t Century users

Ensuring basic support of facilities, technology
Improving emergency and disaster capabilities and planning
Starting the next round of Strategic Planning for FY16 - 19
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