LIBRARY BOARD MINUTES

July 11, 2012

BOARD PRESENT: Brodsky, Cotter, Dickerson, J. Lewis, O. Lewis, Ram, Watts

STAFF PRESENT: Parker Hamilton, Director, MCPL; Regina Holyfield-Jewett, Recording
Secretary

The Library Board meeting was convened by Chair Lewis at 7:00 p.m.

APPROVAL OF PREVIOUS MINUTES:

Minutes from the June 13, 2012 meeting were approved.

APPROVAL OF LAC APPLICATIONS:

The applications for LAC membership were approved unanimously.

DIRECTOR’S REPORT

* Tomorrow morning Libraries and the Department of General Services (DGS) are
scheduled to be before the Council’s Health and Human Services Committee to discuss
Davis Library. An exhaustive report has been received from the architect, but DGS has
not yet had an opportunity to review it. This will be explained to the Committee and a
request to reschedule the session will be made.

= Approximately a year ago a policy was implemented requiring customers to renew their
accounts/cards annually. Since that time, many customers have requested the ability to
renew online. Online renewal is not a feature offered by Sirsi, however, Scott Kegley,
Technology Management, has created a way that customers will be able to renew their
accounts/cards online.

= David Weaver, former director of the Public Information Office under the Duncan
administration, contacted Director Hamilton regarding having Mark Shriver come to
MCPL to discuss his book , 4 Good Man. Mr. Shriver will be at the Bethesda Library on
Sunday, September 9, 2:00 p.m. There are currently nineteen copies of his book on
order. This event will be highly publicized.

= Bette Ann Hubbard, Planning and Evaluation Coordinator, has submitted her resignation
effective August 1, 2012. This will leave a great void in that unit.



= MCPL did really well during the storm; the system did not close. Twinbrook and
Kensington Park branches stayed open late on July 2. The Department was happy to be
able to open Wheaton and Bethesda libraries on July 4. The entire circulation staff at
Wheaton came in to work on July 4. The door counts will be tallied from both branches.

= There is a really nice article from a Montgomery College publication regarding MCPL’s
collaboration with Montgomery College libraries to share knowledge and resources.

BRAINSTORMING /DISCUSSION

= Board Priorities

o Attendance — It is important that there is a quorum at every meeting. The Board will
follow the policy set for all County boards, committees and commissions:

Unless law provides another method, a member of a committee who misses more scheduled
meetings or hearings than the allowed absences, or who misses 3 consecutive meetings, is
automatically removed. Allowed absences are as follows:

Number of Meetings Allowed
Held in One Year Absences
1-4 1
5-8 2
9-12 3
13-16 4
17+ 5

o Communication — Getting information out is key whether it be via newsletter,

website, email, etc.

The Board currently has the Board Bulletin which is released twice a year.
Who is the audience for the Bulletin and how can a wider audience be
reached? Is the audience the general population of the County or is it the
LAC membership?

It is not “news” if it is done twice year. Determine the purpose of the
Bulletin.

The content for the Bulletin can be taken from the LAC reports.

The Bulletin is a way to show the community ways to be involved. It is
also a way for the LACs to get ideas from each other (energize LAC
members). It profiles the Library Board. Most people think that the
Friends of the Library, Montgomery County, Inc. (FOLMC) is the
advocate for MCPL; they do not know about the Library Board. It also
lets the community know that the Board members interact with elected
officials on the local, state and federal levels.

The Bulletin can be spotlighted on the Libraries’ website. Determine the
frequency or determine that it will be occasional.

Have a Bulletin issue in September that will recap accomplishments from
the previous year and upcoming events.

The Bulletin should be sent directly as a link instead of asking people to
go look for it on their own.



The target audience should be the LAC members who would be asked to
forward the link to their community members and civic groups. It should
also be sent to Council members.

Chair Lewis will consult with Lois Neuman to see if she wants to continue
to draft the Bulletin.

Content and how to get the content needs to be tabled until Lois Neuman
is able to join the discussion. This can be done via email.

o Status of Committees and Committee Chairs — Think about alternative ways to

handle the work done by the committees.

One option would take the critical roles of the Legislative and Public
Affairs and LAC/Library Board Activities Committees and assign them to
individual Board members.

— Awards, website, branch liaison assignments, Council breakfast,

Council tours, etc.

There is value in every member taking the lead on an assignment.
Should the Board Bulletin, website and marketing be formed into a new
committee?
There is a great deal of work for committee chairs. It has been a pattern
that the chair has done the lion’s share of the committee work.
The Board has a limited number of members who all have different
schedules and amounts of time to invest.
There needs to be communication when a person is unable to fill his/her
role.
Recommendation: Have two committees, but structure differently than the
current committees. Have an equal number of members on each
committee. Each member of the committee will take responsibility for
one major aspect of the committee.
It gives structure to the Board to have each member on a committee.
There do not have to be committee meetings if the work can be done via
email.
The committee chair can act in an advisory role to new Board members.
The leadership of each committee should rotate regularly.
Any work that falls outside of these two committees can be done via ad
hoc committees.
Recommendation: “Committees” will be replaced with “work groups”
and “chairs” replaced by “coordinators.”

o LAC Representation (Liaisons) — Some way to cover the LACS who do not have

a Board liaison.

This does not have to be in person but can be done by phone, Skype, etc.
This would not be a regular meeting tool, but only a way to have a
presence at the LAC meetings where there is no liaison assigned.
Members were asked to email the chair regarding the status of their
respective LACs (active, inactive, restarting).
LAC:s are places where Board members can be grown.
LAC assignments:

— Syed Amir — Gaithersburg, Quince Orchard

— Art Brodsky — Aspen Hill, Twinbrook, Wheaton

— Jeanette Cotter — Little Falls, Rockville Memorial

— Paulette Dickerson — Chevy Chase, Noyes, Silver Spring
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— Jill Lewis — Corrections, Davis, DRC
— Lois Neuman — Bethesda, Germantown, Poolesville, Potomac
— Sri Ram — Damascus, Kensington Park
— Robyn Watts — Long Branch, Praisner, White Oak
o Programs for LACs (Training)

e Training in preparation for testifying.

e Training for LACs can be the topic of the next brainstorming cluster.

¢ Find out from LAC:s if there is other training for which there is interest.

e The Citizens for Maryland Libraries annual meeting is a good venue for
training. Some LAC members can be identified to participate.

o Orientation — New Board members need more guidance.

e The expectations need to be made clearer during the interview process
(time commitment, special projects, LAC reporting, etc.).

e Consider orientation as a six month process. After the initial orientation,
new members would meet after 2, 4 and 6 months for informal
discussions.

e New members could also be invited to attend the LAC meetings of their
respective mentors.

o Work Plan

e Change the calendar of activities/events.

¢ Remove inviting council members to Board meetings from the work plan.
Instead have a breakfast and continue visits and tours.

e The new role of the vice chair may generate additional items for the work
plan or encompass existing items.

e There may be items that can be removed from the work plan. Chair Lewis
will review the plan again and will email the full Board if any items are
removed.

The September meeting will be used to plan for the year.

Snapshot Day is October 10, 2012. Volunteers are needed to handout and collect comment
cards and to take photographs.

The Thanksgiving Day parade is scheduled for November 17, 2012. The number of
participants is needed two weeks prior.

Paulette Dickerson will draft language regarding Snapshot Day and the Thanksgiving Day
parade. This should include a contact person. Once approved, the information will be sent
via email to the LACs.

The Davis LAC is sponsoring a Jewish Book Club discussion on August 17, 2012. Jonina
Duker will be leading the discussion on Michael Chabon’s, The Amazing Adventures of
Kavalier & Clay.

Outgoing vice chair, Otto Lewis, was thanked again for his six years of dedicated service to
the Library Board and encouraged to join an LAC.

ADJOURNMENT:

The meeting was adjourned at 8:50 p.m.

B. Parker Hamilton



