DISCIPLINARY ACTION OR TERMINATION

The Montgomery County Charter provides, as a matter of right, an opportunity for a
hearing before the Board for any merit system employee who has been removed, demoted or
suspended. To initiate the appeal process, the employee must file in writing or by completing the
Merit System Protection Board Appeal Form. Montgomery County Personnel Regulations
(MCPR), 8 35-4. Under MCPR 8§ 35-3, the employee must file the appeal within ten (10) working
days after the employee has received a Notice of Disciplinary Action involving a demotion,
suspension or removal, resigns involuntarily, or receives a notice of termination. The appeal must
include a copy of the Notice of Disciplinary Action. MCPR § 35-4(d)(1). Employees are
encouraged to complete the on-line Appeal Form, which permits the uploading of documents.

In accordance with § 21-7 of the Montgomery County Code, a volunteer firefighter or
rescuer aggrieved by an adverse final disciplinary action of the Fire Chief or a local fire and rescue
department, including a restriction or prohibition from participating in fire and rescue activities,
may appeal the action to the Board within thirty (30) days after receiving a final notice of
disciplinary action, unless another law or regulation requires that an appeal be filed sooner.

After receipt of the Appeal Form, the Board sends a notice to the parties, requiring each
side to file a prehearing submission, including a list of proposed witnesses and exhibits for the
hearing. The Board schedules a Prehearing Conference at which potential witnesses and exhibits
are discussed. Upon completion of the Prehearing Conference, a formal hearing date is set by the
Board in consultation with the parties. The Board requires all parties to comply with its Hearing
Procedures and Remote Hearing Procedures. After the hearing, the Board prepares and issues a
written decision.
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