Montgomery County Nighttime Economy Task Force
Business Engagement Committee Work Plan
Main Question
What steps can Montgomery County take to recruit employees for the jobs of today and the future? What nighttime and other amenities will attract those workers and how do we bring them here?

Key Topics
1. Who are the employees the County wants to attract and retain and what companies will they work for?

2. What nighttime amenities will aid companies in recruiting the desired employees to Montgomery County?

3. What obstacles can the County eliminate to create a more attractive nighttime economy?
4. Which other jurisdictions have the amenities the desired employees demand and how did they create that environment?

5. How can Montgomery County improve the return on the investment in the school system by encouraging former students to live, work, and play in the County?
6. How can Montgomery County leverage its existing assets to create a robust nighttime economy in Bethesda, Silver Spring, Wheaton, Rockville, and Germantown? How are those areas different?
Work Plan
The Business Engagement Committee will devote one meeting to each of the Key Topics in an effort to address the Main Question. The meetings will be structured to include time to hear from an expert, a question & answer period, general discussion, and time for community input.
Members
· Vanessa Rodriguez, FRIT

· Jonathan Sachs, Adventist HealthCare

· Holly Sears, MBDC
