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We had two presenters during the July 23 meeting, Rick Siebert, CAPP, Chief – Division of Parking Management, Montgomery County and Phil McLaughlin, Ride On Operations Manager.

Rick provided information on how parking lot districts are funded and also informed us of some innovative changes in the Division of Parking Management. 

Division of Parking Management

· Manages the demand for parking in Montgomery County and also ensures citizens are aware of the parking options.

· The parking industry is experiencing a technology infusion that is changing how people park and potentially how Montgomery County manages parking facilities.  The industry is moving from a single payer space to cashless garage systems. Examples, metered cell phone payment with online accounts and smart meters that accept credit cards.

· The division is looking to implement a pilot program in Bethesda with a full sensor package. This provides more utilization information and can push back information to the public in real time; making it easier to park because individuals would know which lots are full and which have available spaces. This would also cut down on traffic because if they are using the app, you’ll have less people circling looking for a parking space.

· There are national parking applications that can link to Montgomery County’s data.  Then Montgomery County citizens can just download the national app and have access to real time parking data.

· Parking lot districts are independently funded.

· Any recommendations should include funding information.

Ride On
· Ride On solicits feedback from their transit advisory group and mystery rider program.
· All ridership is 100% ADA compliant.
· 76% of Montgomery County residents and 90% of employees live within 1/4 mile of a bus stop.
· There's a "significant drop" in ridership after rush hour (around 7:30-8pm) on all lines, except for the 15 and 17 (Silver Spring-Langley Park). 
· Riders ask for more weekend and evening service, which can be added at a relatively low cost because the buses are already there (you're just adding later or earlier runs instead of more frequent runs, which require more buses/drivers).
After our question and answer period we discussed our recommendations, adding parking awareness and expansion of circulator and late night transit service to the list. 
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