Montgomery County Nighttime Economy Task Force
Venue Operations and Safety Work Plan
Main Questions

How can we meet the demand for increased nightlife activities that includes the service of alcohol while ensuring the safety of patrons and preventing the sale and service of alcohol to underage minors?  What kinds of measures can be taken to encourage safe nightlife?  How do we educate patrons about safety issues and regulations?

Key Topics for Discussion

1. Should the hours of alcohol service be extended?  Look at DC – is there a model to be followed?  What are best practices for last calls and ensuring that patrons don’t drink a lot at the end of the night?

2. Should the current ratios for food and alcohol be modified?

3. What kinds of modifications can be made to the current liquor license model for social/performing arts venues?

4. How can we streamline the liquor permitting and licensing process for businesses?

5. How can the relationship between bar/restaurant owners and DLL be improved?  

6. What kind of improvements can be made regarding the inventory in the County’s liquor warehouse and the timely delivery of orders to businesses?   What systems can be put into place so that bar/restaurant ownerscan get advance notice when requested items are not in stock or are available in smaller quantities than ordered.
7. How can we educate County bars, restaurants and other venues serving alcohol on the resources available regarding server training, security training and ID training?

8. What are the issues regarding the service of alcohol that bars/restaurants see as impediments to increasing their business?

9. What kinds of incentives can be put in place so that individuals who have had too much to drink take taxis and/or shuttle services rather than driving themselves?

Work Plan

The Venue Operations and Safety Committee will devote one meeting to each of the Key Topics (some will be combined) in an effort to address the Main Question. The meetings will be structured to include time to hear from an expert, a question & answer period, general discussion, and time for community input.

Suggested Speakers

Head of operations – County Liquor Warehouse

Representative County Fire Marshall’s Office

Captain David Falcinelli – Commander 2nd District, Montgomery County Police  

Members
· Alice Nappy, VisArts - Rockville

· Alan Pohoryles , Tommy Joe’s restaurant - Bethesda
