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Vaccine Allocation Weekly Schedule

e Surveys are sent to Vaccine Providers each Monday asking how much
vaccine each entity has and how much they want for the upcoming
week

e Vaccine Allocation Planning Numbers are received from Feds to the
State on Tuesdays. This lets us know how much vaccine the State will
get the following week

e Allocation approvals received on Thursday through MDH. Orders are
placed with Feds at 6pm each Thursday

e Friday order confirmation emails sent to Vaccine Providers




State Run Mass Vaccination Sites

e Six Flags America: 6,000 doses/day

e M&T Bank Stadium: 6,000 doses/day

e Wicomico Youth and Civic Center: 1,500 doses/day
e Regency Furniture Stadium: 6,000 doses/day

e Hagerstown Premium Outlets: 2,000 doses/day

e Baltimore Convention Center (¥ testing, ¥2 Vaccine), 1,000 doses/day

NOTE: All are 7 days a week except for BCC which is Mon-Sat




State Run, FEMA Supported
Mass Vaccination Initiatives

e Greenbelt Metro Station: 3,000 doses a day; open 7 days a week

e Mobile Vaccination Trailers: 250 doses a day; 2 units; open Tuesday
through Sunday. One on Eastern Shore and one in Western Maryland

e Vaccination Strike Teams: 100 doses a day; 6 units; open 6 days a
week. Move throughout the State in coordination with LHDs.
Specifically for underserved populations and rural areas




Locally Run, State Supported
Mass Vaccination Sites

Timonium Fairgrounds: 6 days a week (closed Fridays); 3,000 doses/day
Frederick Community College: Schedule and doses/day vary
Montgomery College: Monday through Friday; 3,000 doses/day

Mall at Columbia: Wednesday through Sunday; 3,000 doses/day

Ripken Stadium: Tuesday through Saturday; 3,000 doses/day

Navy Stadium: Wednesday through Sunday; 3,000 doses/day

Morgan State University: Friday, Saturday and Sunday; 125 doses/day




State Support for LHD Clinics

e Clinical Staffing Contract

e Non-Clinical Staffing Contract (starting May 15)
e Cleaning Services Contract

e Port-a-potty Contract

e Security Contract

e Construction Costs

e \Vaccine




Other State COVID Projects

e COVID Testing e Feeding Missions

e Contact Tracing e Resource Management

e Congregate Care Vaccinations e Warehousing

e Prison and Jail Testing and e Public Assistance Reimbursement
Vaccinations (FEMA reimbursement)

e Medical Intervetion e Data Analysis and Reporting

e State Laboratory
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The mission ofthe Maryland Emergency Management Agency is to proactively
reduce disaster risks and reliably manage consequences through collaborative
work with Maryland’s communities and partners.
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