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[bookmark: _GoBack]Mitigation Strategy: Action Review Form
Place each Action in the left Column and provide a 0-5 rating for each one of the STAPLEE factors and then total your score on the last (right column).
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Mitigation Strategy Analysis - STAPLEE (Social, Technical, Administrative, Political, Legal, Economic, and Environmental):
Use the STAPLEE to assess the action items that are developed by your jurisdiction. This methodology requires that social, technical, administrative, political, legal, economic, and environmental considerations be taken into account when reviewing potential actions for the area’s jurisdictions to undertake.  This will be used to help ensure that the most equitable and feasible actions would be undertaken based on your jurisdictions’ capabilities.


	Social 
		· Is the proposed action socially acceptable to the community(s)? 
· Are there equity issues involved that would mean that one segment of a community is treated unfairly? 
· Will the action cause social disruption? 




	Technical 
		· Will the proposed action work? 
· Will it create more problems than it solves? 
· Does it solve a problem or only a symptom? 
· Is it the most useful action in light of other community(s) goals? 




	Administrative 
		· Can the community(s) implement the action? 
· Is there someone to coordinate and lead the effort? 
· Is there sufficient funding, staff, and technical support available? 
· Are there ongoing administrative requirements that need to be met? 




	Political 
		· Is the action politically acceptable? 
· Is there public support both to implement and to maintain the project?




	Legal 
		· Is the community(s) authorized to implement the proposed action? Is there a clear legal basis or precedent for this activity? 
· Are there legal side effects? Could the activity be construed as a taking? 
· Is the proposed action allowed by a comprehensive plan, or must a comprehensive plan be amended to allow the proposed action? 
· Will the community(s) be liable for action or lack of action? 
· Will the activity be challenged? 




	Economic
		· What are the costs and benefits of this action? \Do the benefits exceed the costs? 
· Are initial, maintenance, and administrative costs taken into account? 
· Has funding been secured for the proposed action? If not, what are the potential funding sources (public, non-profit, and private)? 
· How will this action affect the fiscal capability of the community(s)? 
· What burden will this action place on the tax base or local economy? 
· What are the budget and revenue effects of this activity? 
· Does the action contribute to other community goals, such as capital improvements or economic development? 
· What benefits will the action provide? 




	Environmental 
		· How will the action affect the environment? 
· Will the action need environmental regulatory approvals? 
· Will it meet local and state regulatory requirements? 
· Are endangered or threatened species likely to be affected 






