OFFICE OF MANAGEMENT AND BUDGET

Isiah Leggett Jennifer A. Hughes
County Executive Director
MEMORANDUM
May 15, 2018
TO: Hans Riemer, President, County Council
FROM: Jennifer A. Hughes, Director, Office of Management and\Budget

Alexandre A. Espinosa, Director, Department of Financ

SUBJECT:  FY18 Third Quarterly Analysis

Attached is the Third Quarterly Analysis for Montgomery County Government.
The results reported below reflect additional spending for snow removal and storm cleanup, as
well as, reduced spending from the Public Elections Fund. All other expenditure results are
consistent with the estimates at second quarter. Significant expenditure variances are described
below.

Third Quarter Expenditure Results

The County Attomey’s Office projected overspending results from higher than
anticipated costs for outside counsel.

The Department of General Services’ projected overspending results from staffing
costs higher than the budgeted lapse rate and unbudgeted emergency maintenance services to
repair critical equipment and systems.

The Sheriff’s Office is estimated to overspend due to atirition being slower than
anticipated.

Fire and Rescue is estimated to be overspent because of overtime costs related to
vacant positions and training academy staffing needs. Operating costs are expected to be over
budget due to higher than expected vehicle maintenance costs.

Leaf Vacuuming costs will exceed budget due to higher than anticipated motor
pool charges.
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The Department of Liquor Control projects overspending due primarily to
unbudgeted credit card fee expenses and the purchase of two additional delivery trucks in FY18.

The Division of Solid Waste Services is projected to overspend its budget due to a
significant increase in the cost of collection contracts that were rebid for the first time in several
years, and performance issues experienced with Potomac Disposal that necessitated emergency
procurements.

The following non-departmental accounts are projected to be overspent: State
Property Tax Services, due to higher reimbursement costs to the State Department of Taxation,
and Takoma Park Library Payments and Takoma Park Police Rebate, due to increased formula
payments.

Third Quarter Revenue Update
Attached is an update on tax revenue collections through the end of the third quarter.
Reserves

The County’s FY18 total ending reserves are estimated to be $442.3 million, or
8.8 percent of adjusted governmental revenues. This is $4.4 million less than reported at second
quarter because of higher snow removal and storm cleanup costs of $5.7 million, offset by
reduced spending in the Public Election Fund of $1.3 million. This shortfall in reserves will be
eliminated by the County Executive’s May 3 FY 19 Operating Budget amendments, which
includes $3.4 million in additional State Aid and $1.0 million in expenditure reductions. We
recognize that in the current fiscal environment revenue growth is uncertain and reserves are at
the minimum policy level. For these reasons, it is important the Council remain within the
parameters recommended by the County Executive as you make your final FY19 budget
decisions.

JAH/AE:jn

Attachments: Third Quarterly Analysis of Expenditures
Tax Revenue Collections: Through 3/31/18

c: Isiah Leggett, County Executive
Timothy L. Firestine, Chief Administrative Officer
Marlene Michaelson, Council Executive Director
Bonnie Kirkland, Assistant Chief Administrative Officer
All County Government Department Heads and Merit Directors



FY18 3rd QUARTERLY ANALYSIS
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Tax Supported

General Fund

Agriculture 989,195 994,275 928,862 64,413 6.5%
Board of Appeals ’ 541,752 546,879 530,460 16,419 3.0%
Board of Elections 8,213,700 8,226,744 8,199,294 27,450 0.3%
Circuit Court 12,066,554 12,066,554 11,824,306 242,248 2.0%
Community Engagement Cluster 3,772,050 3,784,348 3,708,907 75,441 1 2.0%
Consumer Protection 2,364,597 2,368,277 2,182,415 185,862 7.8%
Correction and Rehabilitation 66,716,261 66,786,465 66,081,827 704,638 1.1%
County Attorney 6,319,482 6,348,398 6,463,117 -114,719 -1.8%
County Council 11,651,722 11,742,828 11,434,383 308,445 2.6%
County Executive . 5,947,305 5,965,345 5,687,305 378,040 6.3%
Emergency Management and Homeland Security 1,317,571 1,338,208 1,273,108 65,100 4.9%,
Environmental Protection 2,907,343 2,918,895 2,644.1?6 274,719 9.4%
Ethics Commission 429,607 " 435,905 431,820 4,085 0.9%
Finance 14,446,096 14,532,676 14,171,258 361,418 2.5%
General Services 30,965,577 33,713,180 34,367,061 -653,881 -1.9%
Health and Human Services 234,084,840 234,512,704 230,642,057 3,870,647 1.7%
Housing and Community Affairs 7,538,618 7,661,746 7,363,241 198,505 2.6%
Human Resources 8,355,091 8,382,076 8,212,579 169,497 2.0%
Human Rights 1,242,813 1,247,813 1,222,957 24,856 2.0%
inspector General 1,071,872 1,077,793 1,056,356 21,437 2.0%
intergovernmental Relations 1,125,673 1,128,515 1,061,367 67,148 - 6.0%
Legislative Oversight 1,661,695 1,688,909 1,619,105 69,804 4.1%
Management and Budget 4,730,931 4,896,314 4,800,042 96,272 2.0%
Merit System Protection Board 367,688 373,431 234,333 139,098 37.2%
Non-Departmental Accounts 330,530,055 326,831,798 257i430,631 69,401,167 21.2%
Police ) 275,474,370 276,156,092 270,853,995 5,302,097 1.9%
Procurement 4,512,962 4,550,268 4,457,699 92,569 2.0%
Public Information 5,078,351 5,094,329 4,989,073 105,256 . 2.1%
Public Libraries 42,437,576 42,513,867 41,461,061 1,052,806 2.5%
Sheriff 23,366,446 23,370,437 23,713,567 -343,130 -1.5%
State's Aftorney 17,188,455 17,435,228 17,290,833 144,395 0.8%
Technology Services 43,022,058 43,000,026 39,111,367 3,888,659 9.0%
Transportation 49,809,920 62,841,714 61,345,680 1,496,034 2.4%
Zoning and Administrative Hearings : 689,591 689,591 605,724 83,867 12.2%

General Fund Total: 1,220,938,817 1,235,121,628  1,147,300,966 87,820,662 7.11%

Special Funds

Fire

Fire and Rescue Service 214,862,420 217,248,574 223,063,658 -5,816,084 -2.7%
Recreation

Recreation 37,687,311 37,727,385 36,971,488 755,897 2.0%
Bethesda Urban District .

Urban Districts 3,174,943 ) 3,174,943 3,161,937 13,006 0.4%
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Silver Spring Urban District
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Urban Districts 3,498,672 3,498,672 3,439,879 58,793 1.7%
Wheaton Urban District
Urban Districts 2,016,434 2,016,434 1,915,149 101,285 5.0%
Mass Transit
Transit Services - 132,226,957 131,926,283 126,792,070 5,134,213 3.9%
Economic Development Fund
Economic Development Fund 4,110,738 7,298,748 7,298,748 0 0.0%
Special Funds Total: 397,577,475 402,891,039 402,642,929 248,110 0.06%
Tax Supported Total: 1,618,516,292 1,638,012,667 1,549,943,895 88,068,772 5.4%
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FY18 3rd QUARTERLY ANALYSIS
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NDAs: Tax Supported - County General Fund

General Fund

NDA - Arts and Humanities Council 5,506,943 5,506,943 5,506,943 ) 0 0.0%
NDA - Boards, Committees and Commissions 22,950 22,950 21,818 1,032 4.5%
NDA - Charter Review Commission 1,150 1,150 1,150 0 0.0%
NDA - Children's Opportunity Fund ’ 375,000 375,000 375,000 0 0.0%
NDA - Community Grants: County Executive 11,075,881 11,075,881 11,075,881 0 0.0%
NDA - Compensation and Employee Benefit Adjustments 2,141,590 1,238,323 788,134 450,189 36.4%
NDA - Conference and Visitors Bureau 1,535,661 1,535,661 1,535,661 ‘ 0 0.0%
NDA - Conference Center 632,769 632,769 632,769 0 0.0%
NDA - Consolidated Retiree Health Benefit Trust - College 2,552,000 2,652,000 552,000 2,000,000 75.‘4%
NDA - Consolidated Retiree Heaith Benefit Trust - MCPS 74,192,000 74,192,000 55,165,381 19,026,619 25.6%
NDA - County Associations 74,728 74,728 74,728 0 0.0%
NDA - Device Client Management 7,886,200 7,886,200 6,886,200 1,000,000 12.7%
NDA, - Grants To Municipalities in Lieu Of Shares Tax 28,020 28,020 28,012 8 0.0%
NDA - Group Insurance Retirees 43,300,000 43,300,000 1,888,000 41,412,000 95.6%
NDA - Historical Activities 110,000 110,000 110,000 0 0.0%
NDA - Homeowners' Association Road Maintenance Reimb. 61,051 61,051 61,051 0 ‘0.0%
NDA - Housing Opportunities Commission 6,536,888 6,536,889 6,406,151 130,738 2.0%
NDA - Incubator Programs - Economic Development Partnership 3,399,971 3,399,971 3,399,971 0 0.0%
NDA - Independent Audit . 420,820 420,820 360,820 60,000 14.3%
NDA - Interagency Technology, Policy, and Coordination Commission 5,850 5,850 5,850 0 0.0%
NDA - Leases 20,334,394 20,334,394 20,128,894 205,500 1.0%
NDA - Legislative Branch Communications Qutreach 540,000 540,000 540,000 0 0.0%
NDA - Metro Washington Council of Governments 876,710 876,710 876,710 0 0.0%
NDA - Montgomery Coalition for Aduit English Literacy 1,657,058 1,657,058 1,657,058 0 0.0%
NDA - Montgomery County Economic Development Corporation 5,007,750 5,007,750 5,007,750 0 0.0%
NDA - Motor Pool Fund Contribution 973,258 973,258 973,258 0 0.0%
NDA - Municipal Tax Duplication 8,405,243 8,405,243 8,322,006 83,237 1.0%
NDA - Prisoner Medical Services 20,000 20,000 0 20,000 100.0%
NDA - Public Elections Fund ' 5,095,000 5,095,000 3,770,000 1,325,000 26.0%
NDA - Public Technolegy, inc. 20,000 20,000 20,000 0 0.0%
NDA - Retiree Health Benefits Trust 43,398,320 43,398,320 43,398,320 0 0.0%
NDA - Risk Management (General Fund) 16,816,427 16,816,427 16,816,427 0 0.0%
NDA - Rockville Parking District 412,200 412,200 412,200 0 0.0%
NDA - Snow Removat and Storm Cleanup 2,884,990 0 0 0 0.0%
NDA - State Positions Supplement 60,756 60,756 0 60,756 100.0%
NDA - State Property Tax Services 3,565,615 3,565,615 3,640,379 -74,764 -2.1%
NDA - State Retirernent Contribution 1,448,295 1,448,295 1,448,295 0 0.0%
NDA - Takoma Park Library Annual Payments 154,043 154,043 168,704 -14,661 -9.5%
NDA - Takoma Park Police Rebate 1,012,888 1,012,888 1,013,685 =797 -0.1%
NDA - Telecommunications 5,356,382 5,356,382 5,356,382 0 0.0%
NDA - Vision Zero ‘ 100,000 100,000 0 100,000 100.0%
NDA - Working Families income Supplement 24,638,264 24,638,264 21,421,954 3,216,310 13.1%
NDA - WorkSource Montgomery, Inc. 1,657,344 1,747,344 1,747,344 0 0.0%
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FY18 3rd QUARTERLY ANALYSIS
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Utilities 26,235,645 26,235,645 25,835,645 400,000 1.5%

NDAs: Tax Supported - County General Fund Total: 330,530,055 326,831,798 257,430,631 69,401,167 21.2%
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Housing and Community Affairs 36,556,050 64,619,650 35,471,552 29,147,998 45.1%
Cable TV
Cabie Television Communications Plan 16,071,604 16,101 ,5;1 5 15,626,050 475,465 3.0%
Water Quality Protection
Environmental Protection 27,364,649 27,382,782 26,849,984 532,798 1.9%
Special Funds Total: 79,992,303 108,103,847 77,947,586 30,156,261 27.90%
Enterprise Funds
Liguor
Liquor Controf 65,161,319 65,161,319 66,397,598 -1,236,279 -1.9%
Solid Waste Disposal
Solid Waste Services 89,700,728 89,725,658 89,658,769 66,889 0.1%
Solid Waste Collection
Solid Waste Services 6,842,647 6,845,710 8,299,127 -1,453,417 -21.2%
Leaf Vacuuming
Transportation 6,124,584 6,124,584 6,343,439 -218,855 -3.6%
Community Use of Public Facilities
Community Use of Public Facilities 11,691,144 11,720,706 11,568,054 152,652 1.3%
Bethesda Parking
Parking District Services 14,836,872 14,943,419 14,956,568 -13,149 -0,1%
Silver Spring Parking
Parking District Services 11,433,242 11,439,304 11,436,153 3,151 0.0%
MontqomeN Hills Parking
Parking District Services 0 0 0 0 0.0%
Wheaton Parking
Parking District Services 1,407,792 1,408,886 1,407,128 1,758 0.1%
Permitting Services
Permitting Services 38,874,829 39,000,611 37,469,803 1,530,808 3.9%
Enterprise Funds Total: 246,173,157 246,370,197 247,536,639 ~1,166,442 -0.47%
Internal Service Funds
Motor Pool
Fleet Management Services 80,056,028 80,056,028 77,068,063 2,987,965 3.7%
Central Duplicating (Printing & Mail)
General Services .8,046,389 8,046,389 7,961,030 85,359 1.1%
Risk Management (Self Insurance -~ ISF)
Finance 66,955,617 66,955,617 66,950,978 4,639 0.0%
Employee Health Self Insurance
Human Resources 243,692,373 243,592,373 241,388,291 2,204,082 0.9%
Internal Service Funds Total: 398,650,407 398,650,407 393,368,362 5,282,045 1.32%
Non-Tax Supported Total: 724,815,867 753,124,451 718,852,587 34,271,864 4.6%
QA_Macro_Analysis_Summary_toCouncil.rpt 05/14/18 10:27AM Page 5 of 5




aoueuld jo juawiedaqg

[IoUno)) A3uno) AIRWOSIUOTA] 9Y) 0} UOL)BIUISILJ

. HILVAd AANHAHTA
ATIALIVNO QAIHL 8T0TAA

puejliey ‘A3unon AuswoBjuo




4

‘sjuowssasse a[qexe} A1xadoid reax ur juoorad
6 € Jo OmmoHoE PaIEWINSS Uk pue QT A 01 L1 A woyy o1er xey A11adoid [ear "D
oY) UI 9SBAI0AP JudoIad 7' ¢ B 0] pAIngLIje SI SONUIAIL pun,j [BISUSD) Ul YIMOI3

Io3eow o, ‘LIAd U porrad swes oy} 01 pareduwod YoreA ysnoryl (941°01)
UOI[[TW G°R97°T$ Sem (23eureIp wiols Surpnjoxa ng JsaIajur pue sarjjeusd
wSchEv suonoaq[od xe} Auredoid yo uonyod (1'D) pung [eIouUaD) YL, —

:soxe], A3udoag .

"queotaed 67 UMOP IO JBOA [BOSI ISB] MO[oq UOI[TW §'6€S
SEM [OTUM UOI[[IW G'G6$ 9I0M UOHRI[IOUOIAI PUB SUOISUIIXS WOIJ SONUIADY —

‘9107 Teak X} I0J UOIRI[IOU0DAI

pUeR UOISUQIXS Uk JOJ SUI[lJ s1oAedxe] WO POIOJ[[09 SONUIALI JO JUNOWER

Ul Ut (9162 T) 958109 3] 0 PUL 9] ()7 JBIA XB] U0 Paseq /107 JOqUDAON

Ul B[NULIOJ UONNGLISIP 2Y} Ul 93UBYD B 0} PAINGLIPIR SBM ISBAIOP UL, LIAA

ur porrad awres 9y} J0J SONUSAL MO[3q (940" ¢T) uorIIw /°67$ Arerewrxordde
pUE UOI[[IW G"YE]E 18 POOIS Y107 YOI YSNOIY} SONUIAI X} QWOIU] —

SOXE] owoduy .

‘X©} SUOISSImpe
PUE ‘X¥) [9)0M-[9)0Y] ‘SIXE} WO EP.I0III PUE JIJSUE.I) “XB) JUIOIUI T} UI

.. UAOP 9I9M SINUIANY ‘LIAJ Wl porxdd sures 9y} 03 paiedurod 3uadaad 'z usmop

pue Uol[Iq SOH TS PI[BI0} ‘OUI0IUT JUIUIISIAUT SUIPN[IUI ‘SINUIAIIL X¥) [BIO],

SJ[NSIY ALK [BISI] J1930en) 1Y,

Jjepd ) INUIAIY



(%p'7TT) Teak 3se] polrad owes oy} 10 UOI[[IW 9°LET$
01 paredwod worIur 901§ sem (umrwwid ojes pue ‘uontod 1) ‘SUOISIOAUOD OPUOD
Surpnyoxa) soxe] UOHBPIOOAI PUE JQJSURH U} WO SONUIALI JO JUNOWE PAUIqUIod Y], —

"JB2A
[eos1y 3se] 01 paredwos Juad1ad 4 ¢ ¢ PAUIGUIOD B UMODP SBM SUOIIOBSURI] XB] UOIIRPIOODI
JOU]0 PUB [BIIUSPISII-UOU JO SWIN[OA U} PUB ‘/ ](Z JBAA [edSI JO sxaprenb 2013 oy}

10} paredwo9 Jue01dd 7'9 PAsSBAIIAD SUOIORSURI] XB] UOIRPIOIAT [RIJUSPISAL JO QWIN[OA Y] —

-queo1ad 691 UMop

SeM SUOTIOBSURI) [RIJUSPISII-UOU JO SUIN[OA SY) PUR oozad L8 UMOD Sem SuoIjoesuer)

XB) IOJSURI) [RIJUSPISII JO SWN[OA 3], “TeaA [BOSIy 18] 0] paredwos jusorad 9 11

UMOP SeM [OIm XB) 9FBIOAR OU} UL 9SBIIOIP B PUB “IBOA [BOSIJ ISe] 0} paredwiod g1 X g

Jo s1oprenb 221 oy} Sunmp Juaoiad §'g UMOD Sem YOTUM SUOISIOATUOD OPUOd SUIpn[oul
10U ‘SI9JSuel) JO JOqUINU [B103 Y UL 9SBAIOIP B 01 NP SBM XB] JOJSueI} U} Ul 9SBAIOAP Y] —

Te2A
[eoSIJ 1Se[ JO s1ojrenb 901} owes 2y} WoiJ Judd1ad ¢ 97 JO 9SBaI0p B UOI[IW /L€ oIom
(wnrwaid 91e1 oY) pue uoniod JID oY} SUIPN[OX?) Xe) UOHEPIOISI 9Y1 WO SONUIAY —

"TBOA [BISIJ 1SB] MO[9q Ju2012d 7'()7 10 “UOI[[IW ['TL$ 9I0M R10T
JO yoxeA y3noiy} (SUOISISAUOD WNIUTWOPUOD FUIPN[OXD) XB) JOJSUBI) o) WIOIJ SONUIADY —

ISOXE], UOIJBPI0IY pUL JIJSUBLL,

‘3TAd Ul Juad1ad g ¢ asearour 8 PaTRwWIIlsa ST pue ‘71 A1 Ul 1uadiad €91 X . J0J 1uadxad
0% mﬁ Adurjueorad 7 P A Ul 1u001ad ()' ] POsSBaIOUl JUAWISSasse a[gqexe} Axedoid [eax
A1 ‘MOI © Ul SIBIA omht pauroap Auadoid [8o1 I0J S9IBI JUSWISSOSSBAI [RIUUSLY U] IOy —

Go:ﬂﬂ:e& saxe], A3xdoag

SIMSIY T8I [8ISLY J93aen() I,

jepd ) INUIANY



/1A urjusoiad £9°( 03 paredwods ajep 03 IB3A
1uao1ad 77' 1 JO PIoIA orjopprod oFeIoA® U} Ul 9SBIIOUT UR O} A[S]0S pajnquiye
Sem 9SBAIOUI JBY T, LA JOA0 Ju001ad G 78 PISBAIOU SJUS]SIAUT pajood woI] —

:9WIOIU] JUSUIISIAU]

quoorad 7'g¢ dn oIom $91101eT10-0 WO SONUIALI INg ‘TedA jse] porrad owes

oy 01 paredwoo Jueoiad ¢ UMOP 9I0M XB] SUOISSTWIPE YY) WOLJ SONUIAY —
‘L1Ad UL 9ZT$ JO 918l WOOI AJIIUOW SFRISAR 9} MO[9q
APy3s T A UL SZI$ Sem el WOOI ATIUOW 9FeIoAL Y, L] A UT 9jel swes

ay) pue g1 A.J Ur 1uao1ad 49 sem 91e1 £ouednodo AJJjuowt 95eIoA. 9], 18K
1se] porrad swres Yy} A0[oq Jud1od G'] 2I9Mm XB} [910W/[910] Y} WOLJ SSNUSARY —

‘'souoyd Jenj[ao Ul

q1x0I13 1uao1ad ¢ ¢ ' 0] pamnqupe /] A JO s1ajrenb aa1y) unmp UoI[iw £ 7¢$
o} 9A0qE JuaoIed ()'7 PUR UOI[[IW ' €$ 9IoM Xe) uoydafe) oy} WOIJ SSNUSAYY —

"s1011enb o1y 1811y oy} unmp saanjerodud) pue Ioyjeom

S1RISpOW 943 SUnd[AI (%9°11) LA U UOT[[IW ¢'Z¢T§ 03 paredwiod g1 A g
J0 s1a)enb a1y} oy) SULMP UOI[[IW 9" ¢ T§ PI[€I0) SUONO[[0D Xe) ASIeud/[en] —

| ‘L 1A Jo sioprenb ooxyy aures ay3 2A0qe Juso1ad
b1 9I0M UOTUM “UOI[[IW €] T$ PoIeIol (so1eredro-a pue ‘suolsstwpe ‘duoyds[al
‘[ar0w/[o10Y ‘A310U9/[ony) soxe) uondwnsuod 9y} WOy, SaNUIAI [e10], —

:soxe], uonpdwnsuo) .
SINSY IBIX [BISI] 1331en) Iy,

depd) oNUIAIY



Ajuoc swooul JuswlIsanul pajood (£)
uopeosole winiweld xe} pue 40 jooyog sepnjoxg (Z)
SUOISIBAUOD WUNUILIOPUOS Wol shuaaal sepnjoxy (1) S3LON

“1sjondwo) sreig puelligiy

oY} WOl Xe] UCISSIUIPE puB Xe} SWOooU] 8y} 10} BIEp SNUSASY - WSISAS Ssaulsngs
a[oBIO S$,A1UN0YD 8] WOy X} SUOISSIWUPE puB saxe] awooul BUuipn|axa Biep anusAsy SOMN0S

%0 2- (2vtv'ce8'ebsd) 168'902 ' vSt'ee por'cle'sob'ce

%S28 618°L59'cs 8ee'gZy've 851 '080'es

%Z 8E 068'ZELS 6L6°LPES 698083

%6 - (092Z°221%) 602°609°C% 6t6°'L8r'CS

%G L~ (oL6'981%) 208219213 1B680crZLS

%02 LS1LvG5o% e|v'trs'ced Ye9‘86c'ced

%9°L 896°vL0'CE lLl'seszels S80'v09'vELS

%G 9Z- (Pos'eesTLS) 068°'GLZ /PSS 982'289'veS

%Z 0C- |wrzvizieLs) 8Z9'9Lv'06% viverLels

%L 0 B8EC'O8E LS €1L2'901°292 1% 2S85'C6Y'892 LS

%0 €- (9z9°L29'62%) L6L16LP98% G95'6L5°'8E8%
abueys L1LOZA4-8LOZAA L10ZAd 81L0ZAd
jusoiad IoUEBLIEBA SOLNS_ - >_3ﬁ

SNOILLOITTIOD INNIATH HOrvin

youiep - Ainp

Tv.iOolL

(g) swoou] JuaUIsanU]

‘SNOINVTIFOSIN

sepeIebin-3g

Xe| SUOISSIWPY

Xe] [S10N/1910H

xXe| suoydsie]

xe) ABlauz/eng

(2) xe] uonepiosay

(1) xel Jysuel]

(AlUo pun4 jereuss)) xe| Ausdold
~ Xxe] swosu]

-SIXVL

199YS ATRWLING dNUIANY




