Parking District Services

Recommended FY18 Budget Full Time Equivalents
$28,590,406 48.53

Mission Statement

The mission of Parking Digtrict Servicesisto:

e Support therole of public parking in commercid areasthroughout the County. Parking management is an important tool
for achieving public objectives of economic devel opment and trangportation management;

e Support the comprehensve development of the Silver Spring, Bethesda, and Wheston central businessdigtricts and
promote their economic growth and stability by supplying asufficient number of parking spaces to accommodate that
segment of the public demand which is neither provided for by development nor served by dternative travel modes,

e Promote and complement atotd transportation system through the careful balance of rates and parking supply to
encourage the use of the mogt efficient and economicd trangportation modes available; and

e Devedop and implement parking management strategies designed to maximize the usage of the available parking supply in
order to enhance the economic devel opment of specific central businessdidricts.

Budget Overview

Thetota recommended FY 18 Operating Budget for the Parking Digtrictsis $28,590,406, an increase of $1,241,644 or 4.54
percent from the FY 17 Approved Budget of $27,348,762. Personnel Costs comprise 18.33 percent of the budget for 53 full-time
position(s) and no part-time position(s), and atota of 48.53 FTEs. Total FTEs may include seasona or temporary positionsand
may aso reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 81.67
percent of the FY 18 budget.

In addition, this department's Capita Improvements Program (CIP) requires Current Revenue funding.

Linkage to County Result Areas

Whilethis program area supportsdl eight of the County Result Areas, the following are emphasi zed:
‘:‘ An Effective and Efficient Transportation Network
’:’ A Responsive, Accountable County Government

o .
%* Strong and Vibrant Economy

Department Performance Measures

Performance measures for this department are included below (where gpplicable), with multi-program measures displayed &t the
front of this section and program-specific measures shown with the relevant program. The FY 17 estimates reflect funding based
onthe FY 17 gpproved budget. The FY 18 and FY 19 figures are performance targets based on the FY 18 recommended budget and
funding for comparable sarvicelevesin FY 19.
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Initiatives

9 Consolidate the Montgomery Hills Parking Lot District (PLD) into the Silver Spring PLD

9 Develop and test the viahility of using License Plate Reader (L PR) technol ogies for parking access control at the Woodmont
Corner Garagein Bethesda

9 Establish aparking guidance system directing visitorsto the Capital Crescent and Bethesda/Elm Garages. New "dynamic
sgnage’ will beingalled a key decision pointsin the Bethesda downtown area. Signage will display red-time space
availability and hourly ratesto assist motoristsin locating a parking facility with available spaces and evduate pricing options.

9 Expansion of the Garage Advertisement Program, which allows businessesto deliver customized messagesto patrons, to
additiona Parking Lot Didtrict garages and surfacelots.

Accomplishments

Managed the Wheaton Redevel opment Project from the Schematic Design stage to the 50% Congtruction Documents design
sage, including the addition of two floors, ageothermd system, and environmental remediation and waterproofing for the
underground garage. At the sametime, managed the interior design process for seven user agencies, and coordination with
multiple county agencies and other government agencies such asWMATA and SHA.

Four additiond dectric vehidle (EV) charging Sationswereindaled in garagesin Bethesda, Silver Spring and Whegton. These
new stations bring the total number of EV charging stationsin County-owned parking facilitiesto 12 stations (24 spaces).

Launched anew responsive design for the Division of Parking Management homepage. The website enhancesthevisitor's
experience by enabling content to be viewed through the use of multiple devices such as mobile, Iaptop, or desktop computer.

Drafted acampaign, designed and launched the PARK (ing) Day webpage. PARK (ing) Day isan annua, globd event to
provide residents, businesses and organizations an opportunity to temporarily transform metered parking spacesinto fun,
park-like spots to stimulate conversations about the use of the urban landscape.

Innovations and Productivity Improvements

€ For thefirst time, aDemand Prici ng approach was used to set parking rates a three (3) Bethesda garages. Parking rateswere
increased to $1.00 per hour &t three (3) high demand parking garagesin Bethesda (St. Elmo, Woodmont, and Bethesda Avenue
Garages). All other garages remained at $0.80 per hour. The god isto optimize the use of existing parking resources by
redistributing parking demand.

3 The new Whesaton Reedie/Grandview Ave. Garagewill feature LED lighting fixtures, EV charging stations, low emission
vehicles preferred parking spaces, and increased security measures through additiona cameras and security cdl buttons. The
Wheston Office building will be thefirst Leadership in Energy and Environmental Design (LEED) Platinum certified
government facility in Maryland festuring a geothermd system and solar panelsin the roof aress.

Program Contacts

Contact Jose Thommana of the Parking Digtricts at 240.777.8732 or Corey Orlosky of the Office of Management and Budget at
240.777.2762 for more information regarding this department's operating budget.

Program Descriptions
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% Administration

This program supports the Parking Services program objectives through the management of Information Technology and
customer service to optimize organizationa effectiveness and the ddivery of servicesto the public. Additionaly, the program
grategicdly plansfor al components of the re-development of Parking Lot Didtrict (PLD) real property to promotethe
economic growth and stability of associated urban digtricts. The program's responsibilities are for drafting and releesing Requests
for Development Proposals, generating property appraisa's, negotiations and overseeing the execution of Generd Devel opment
Agreements; and Purchase Sdles Agreements, including reated devel opment documents. The program aso leads project
management effortsincluding design and construction of PLD redl property as part of mixed-use re-development projects.

FY18 Recommended Changes Expenditures FTEs

FY17 Approved 2,025,844 6.80
Multi-program adjustments, including negotiated compensation changes, employee benefit

changes, changes due to staff turnover, reorganizations, and other budget changes affecting (1,243,494) (1.00)
multiple programs.

FY18 Recommended 782,350 5.80

% Financial Management

The Financia Management Program has overdl responsbility for the recordation, reconciliation, and audit of al parking district
revenue. In addition, this program has primary responsibility for the devel opment and execution of the Divison Budget and
Capitd Improvements Program in coordination with other programs and the associated 6 Y ear Fiscal Cash Howsfor the Parking
Lot Didrict Enterprise Funds. Also included are Accounts Payable activities and all procurement actions. It isaso responsible for
revenue bond debt, fixed assets and utilities programs. This program serves asthe primary point of contact for the Department of
Finance in the preparation of the annual financid statements of the three Parking Lot District enterprise fundsand in responding
to any inquiries from the auditors of those statements.

Actual Actual Estimated Target Target

Program Performance Measures

FY15 FY16 FY17 FY18 FY19
Customer satisfaction rate for Parking Lot Districts (PLDs) * N/A 291 N/A 3.00 N/A
Parking Management cost efficiency (ratio of expenses to revenues) 57 61 85 94 90
Parking Management revenue generated ($ millions) 429 43.5 33.0 35.3 35.5
Parking Management operating expenditures ($ millions) 24.6 26.3 28.0 28.6 28.6

! Rating on a scale of 1 to 4 with 4=best

FY18 Recommended Changes Expenditures FTEs

FY17 Approved 7,928,019 5.10
Technical Adj: Other Professional Services 19,881 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit

changes, changes due to staff turnover, reorganizations, and other budget changes affecting 1,358,622 1.90
multiple programs.

FY18 Recommended 9,306,522 7.00

* Engineering and Capital Management

The Capital Projects Team provides engineering and project Management for the design and congtruction of new parking facilities,
including mixed-use projects. The program aso includes renovating and improving exigting parking facilitiesto ensurethe

preservetion and integrity of the parking system and its continued service to the public. This program aso evaluates energy usage
and recommends and implements improvementsthat reduce the amount of energy used by off-gtregt facilities. The Planning Team
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administers advertisng in PLD garages, outreach to users and the Divison'sinnovation initiatives. Additionaly, the program
participatesin planning for al components of the growth and redevelopment of PLD propertiesto promote economic growth and
stability of associated urban digricts. Thisis done using short term demand studies and long term strategic plans and usage
projections. The Maintenance Team providesthe maintenance of dl parking lots, garages, and surrounding grounds. Fecilities
maintenanceis programmed at alevel which isdesigned to ensure the operationd integrity of the facilities and the safety of
parking patrons. Maintenance of parking facilitiesincludes: snow and ice removal; housekegping services, equipment maintenance
for devators, dectricd systems, and heating, ventilation, and air conditioning systems (HVAC); facility repairsfor maintenance of
damaged glass, asphdt, concrete, plumbing, painting, space stripes, graffiti, doorframes, brick and block, meter posts, and
woodwork dueto vandaism, use and age; and grounds-keeping services.

FY18 Recommended Changes Expenditures FTEs

FY17 Approved 6,438,144 21.40
Multi-program adjustments, including negotiated compensation changes, employee benefit

changes, changes due to staff turnover, reorganizations, and other budget changes affecting 231,916 (0.90)
multiple programs.

FY18 Recommended 6,670,060 20.50

Parking Operations

Thisunit has overdl respongbility for the collection and processing of al parking revenue, including revenue from individua
meters, automated pay stations, cashiered facilities, parking permits, and parking fines. Additionaly it provides support to the
Mass Transit Fund in the processing of bus revenuefor deposit. The program is aso responsible for the management of the
parking citation database and provides management of the appea processfor dl parking tickets written within the County.
Parking Operations maintains regularly scheduled parking enforcement patrolsin al Parking Lot Digtricts (PLDs), resdentid
permit areas outside the PLDs, and other designated County facilities. In addition, this program provides a comprehensive meter
maintenance program to ensure al meter devices function properly. Augmenting the public safety mission of the County Police,
thisunit also provides contract security guard servicesfor parking facilitiesto detect and report theft, vanddism, and threatsto
persona security. Security support isaso provided by the Siver Spring Clean and Safe Team. Parking Operations also manages
and executes the Parking Outside the Parking Digtricts Program funded by the County's Generd Fund.

FY18 Recommended Changes Expenditures FTEs

FY17 Approved 10,956,755 15.23
Enhance: Hours of Enforcement Adjustment 599,500 0.00
Enhance: Hours of Enforcement Adjustment 213,000 0.00
Increase Cost: Security contract 33,948 0.00
Increase Cost: Security contract 25,644 0.00
Increase Cost: Security contract 7,164 0.00
Technical Adj: Other Miscellaneous Operating Expenses (19,881) 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit

changes, changes due to staff turnover, reorganizations, and other budget changes affecting 15,344 0.00
multiple programs.

FY18 Recommended 11,831,474 15.23

BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg
FY16 FY17 FY17 FY18 Bud/Rec
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BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg
FY16 FY17 FY17 FY18 Bud/Rec
PARKING DISTRICT - BETHESDA
EXPENDITURES
Salaries and Wages 1,609,984 1,637,679 1,646,905 1,656,092 11%
Employee Benefits 572,538 593,867 572,864 612,605 32%
Parking District - Bethesda Personnel Costs 2,182,522 2,231,546 2,219,769 2,268,697 1.7%
Operating Expenses 7,004,984 7,992,313 8,009,721 8,247,571 32%
Capital Outlay 13,405 0 0 0 —
Debt Service Other 4,830,444 4,574,348 4,592,348 4,633,604 1.3%
Parking District - Bethesda Expenditures 14,031,355 14,798,207 14,821,838 15,149,872 24%
PERSONNEL
Full-Time 29 29 29 29 —
Part-Time 0 0 0 0 —
FTEs 20.84 20.39 20.39 19.88 -25%
REVENUES
Investment Income 23,239 39,990 38,690 66,330 65.9 %
Land Sale 0 0 0 900,000 —
Miscellaneous Revenues 545,547 284,120 284,120 284,120 —
Parking Fees 13,506,869 14,105,081 14,105,081 15,405,081 9.2%
Parking Fines 3,320,459 3,250,000 3,250,000 3,250,000 —
Property Rentals 772,278 40,000 40,000 160,000 300.0 %
Property Tax (204,625) 0 0 0 —
Parking District - Bethesda Revenues 17,963,767 17,719,191 17,717,891 20,065,531 13.2 %

|
PARKING DISTRICT - SILVER SPRING

EXPENDITURES

Salaries and Wages 1,655,491 1,802,310 1,808,918 1,889,648 49 %
Employee Benefits 583,972 658,483 578,621 691,859 51%
Parking District - Silver Spring Personnel Costs 2,239,463 2,460,793 2,387,539 2,581,507 4.9 %
Operating Expenses 8,385,357 8,637,324 8,712,629 9,451,235 9.4%
Capital Outlay 13,405 0 0 0 —
Parking District - Silver Spring Expenditures 10,638,225 11,098,117 11,100,168 12,032,742 8.4 %
PERSONNEL
Full-Time 20 20 20 21 5.0%
Part-Time 0 0 0 0 —
FTEs 24.58 24.30 24.30 25.23 3.8%
REVENUES
Facility Rental Fees (108) 0 0 0 —
Fire Code Enforcement Permits (28) 0 0 0 —
Investment Income 65,121 95,840 126,480 222,240 131.9%
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BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg

FY16 FY17 FY17 FY18 Bud/Rec

Miscellaneous Revenues 10,624,511 0 0 0 —
Parking Fees 10,866,047 10,661,253 10,661,253 12,606,253 18.2 %
Parking Fines 1,819,110 1,869,689 1,869,689 1,897,689 15%
Property Rentals 7,515 0 0 0 —
Property Tax (395,535) 0 0 0 —
Parking District - Silver Spring Revenues 22,986,633 12,626,782 12,657,422 14,726,182 16.6 %

PARKING DISTRICT - MONTGOMERY HILLS
EXPENDITURES

Salaries and Wages 35,801 39,355 30,359 0 -100.0%
Employee Benefits 11,147 11,514 17,037 0 -100.0%
Parking District - Montgomery Hills Personnel Costs 46,948 50,869 47,396 0 -100.0%
Operating Expenses 30,161 33,398 36,308 0 -100.0%
Parking District - Montgomery Hills Expenditures 77,109 84,267 83,704 0 -100.0%
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.47 0.42 0.42 0.00 -100.0 %
REVENUES
Investment Income 1,608 4,270 3,160 0 -100.0%
Miscellaneous Revenues (833) 0 0 0 —
Parking Fees 37,710 45,000 45,000 0 -100.0%
Parking Fines 36,538 28,000 28,000 0 -100.0%
Property Tax 135 0 0 0 —_
Parking District - Montgomery Hills Revenues 75,158 77,270 76,160 0 -100.0%

________________________________________________________________________________________|
PARKING DISTRICT - WHEATON

EXPENDITURES

Salaries and Wages 272,984 275,322 276,631 281,955 2.4%

Employee Benefits 97,755 103,519 101,892 107,129 35%

Parking District - Wheaton Personnel Costs 370,739 378,841 378,523 389,084 2.7 %

Operating Expenses 777,036 989,330 989,988 1,018,708 3.0%

Parking District - Wheaton Expenditures 1,147,775 1,368,171 1,368,511 1,407,792 29%
PERSONNEL

Full-Time 3 3 3 3 —

Part-Time 0 0 0 0 —

FTEs 3.44 3.42 3.42 3.42 —_
REVENUES

Investment Income 4,346 7,140 8,550 14,660 105.3 %
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BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg
FY16 FY17 FY17 FY18 Bud/Rec
Miscellaneous Revenues 69,814 0 0 0 —
Parking Fees 938,053 815,000 815,000 725,000 -11.0%
Parking Fines 432,622 511,000 511,000 476,000 -6.8 %
Property Tax (57,482) 0 0 0 —
Parking District - Wheaton Revenues 1,387,353 1,333,140 1,334,550 1,215,660 -8.8 %
DEPARTMENT TOTALS
Total Expenditures 25,894,464 27,348,762 27,374,221 28,590,406 45 %
Total Full-Time Positions 52 52 52 53 19%
Total Part-Time Positions 0 0 0 0 —
Total FTEs 49.33 48.53 48.53 48.53 —
Total Revenues 42,412,911 31,756,383 31,786,023 36,007,373 13.4%
FY18 RECOMMENDED CHANGES
Expenditures  FTEs
PARKING DISTRICT - BETHESDA
FY17 ORIGINAL APPROPRIATION 14,798,207 20.39
Changes (with service impacts)
Enhance: Hours of Enforcement Adjustment [Parking Operations] 213,000 0.00
Other Adjustments (with no service impacts)
Increase Cost: Janitorial Services 82,800 0.00
Increase Cost: FY18 Compensation Adjustment 46,838 0.00
Increase Cost: Security contract [Parking Operations] 25,644  0.00
Technical Adj: Other Professional Services [Financial Management] 19,881  0.00
Increase Cost: Annualization of FY17 Compensation Increases 11,819 0.00
Increase Cost: Retirement Adjustment 9,401 0.00
Increase Cost: Risk Management Adjustment 1,108 0.00
Increase Cost: Debt Service 693  0.00
Decrease Cost: Printing and Mail (2,512) 0.00
Decrease Cost: Retiree Health Insurance Pre-Funding (3,850) 0.00
Decrease Cost: Finance Chargeback (9,612) 0.00
Technical Adj: Other Miscellaneous Operating Expenses [Parking Operations] (19,881) 0.00
Decrease Cost: Annualization of FY17 Personnel Costs (23,664) (0.51)
FY18 RECOMMENDED 15,149,872 19.88
PARKING DISTRICT - SILVER SPRING
FY17 ORIGINAL APPROPRIATION 11,098,117 24.30
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FY18 RECOMMENDED CHANGES

Expenditures  FTEs
Changes (with service impacts)

Enhance: Hours of Enforcement Adjustment [Parking Operations] 599,500  0.00

Other Adjustments (with no service impacts)

Increase Cost: Janitorial Services 124,200 0.00
Shift: From Montgomery Hills PLD 84,267 0.42
Increase Cost: Service and Maintenance Agreement for Multi Space Meters - ITS Mid Atlantic (ITS) 63,000 0.00
Increase Cost: FY18 Compensation Adjustment 51,328 0.00
Increase Cost: Security contract [Parking Operations] 33,948 0.00
Increase Cost: Annualization of FY17 Compensation Increases 12,595 0.00
Increase Cost: Retirement Adjustment 8,349 0.00
Increase Cost: Annualization of FY17 Personnel Costs 4,180 0.51
Increase Cost: Risk Management Adjustment 667  0.00
Decrease Cost: Retiree Health Insurance Pre-Funding (2,640) 0.00
Decrease Cost: Finance Chargeback (8,769) 0.00
Decrease Cost: Elimination of One-Time Items Approved in FY17 (36,000) 0.00

FY18 RECOMMENDED 12,032,742 25.23

___________________________________________________________________________________________________________________|
PARKING DISTRICT - MONTGOMERY HILLS

FY17 ORIGINAL APPROPRIATION 84267 042

Other Adjustments (with no service impacts)
Shift: To Silver Spring PLD (84,267) (0.42)
FY18 RECOMMENDED 0 0.00

_______________________________________________________________________________________|
PARKING DISTRICT - WHEATON

FY17 ORIGINAL APPROPRIATION 1,368,171 342

Other Adjustments (with no service impacts)

Increase Cost: Janitorial Services 23,000 0.00
Increase Cost: FY18 Compensation Adjustment 7,737  0.00
Increase Cost: Security contract [Parking Operations] 7,164  0.00
Increase Cost: Retirement Adjustment 1,922 0.00
Increase Cost: Annualization of FY17 Compensation Increases 1,839 0.00
Increase Cost: Risk Management Adjustment 29 0.00
Increase Cost: Annualization of FY17 Personnel Costs 14  0.00
Decrease Cost: Retiree Health Insurance Pre-Funding (400) 0.00
Decrease Cost: Finance Chargeback (1,684) 0.00

FY18 RECOMMENDED 1,407,792 342
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PROGRAM SUMMARY

Program Name FY17 APPR FY17 APPR FYlS REC FY18 REC
Expenditures FTEs Expenditures FTEs

Administration 2,025,844 6.80 782,350 5.80
Financial Management 7,928,019 5.10 9,306,522 7.00
Engineering and Capital Management 6,438,144 21.40 6,670,060 20.50
Parking Operations 10,956,755 15.23 11,831,474 15.23
Total 27,348,762 48.53 28,590,406 48.53

FUTURE FISCAL IMPACTS

CE RECOMMENDED ($000S)

Title FY18 FY19 FY20 FY21 FY22 FY23
PARKING DISTRICT - BETHESDA
EXPENDITURES

FY18 Recommended 15,150 15,150 15,150 15,150 15,150 15,150
No inflation or compensation change is included in outyear projections.

Emergency Backup Batters in Garages 0 39 0 39 0 39
Replacement every two years.

Retiree Health Insurance Pre-Funding 0 1 2 3 3 3
Labor Contracts 0 17 17 17 17 17

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 15,150 15,207 15,169 15,209 15,170 15,209

PARKING DISTRICT - SILVER SPRING

EXPENDITURES

FY18 Recommended 12,033 12,033 12,033 12,033 12,033 12,033
No inflation or compensation change is included in outyear projections.

Emergency Backup Batters in Garages 0 57 0 57 0 57
Replacement every two years.

Retiree Health Insurance Pre-Funding 0 0 1 2 2 2
Labor Contracts 0 18 18 18 18 18

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 12,033 12,108 12,052 12,110 12,053 12,110

PARKING DISTRICT - WHEATON
EXPENDITURES

FY18 Recommended 1,408 1,408 1,408 1,408 1,408 1,408

No inflation or compensation change is included in outyear projections.
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FUTURE FISCAL IMPACTS
CE RECOMMENDED ($000S)

Title FY18 FY19 FY20 FY21 FY22 FY23
Emergency Backup Batters in Garages 0 22 0 22 0 22
Replacement every two years.

Retiree Health Insurance Pre-Funding 0 0 0 0 0 0
Labor Contracts 0 3 3 3 3 3

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 1,408 1,433 1411 1,433 1411 1,433
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FY18-23 Public Services Program: Fiscal Plan
Bethesda Parking Lot District Estimated| Recommended Projected Projected Projected Projected Projected
2017 2018 2019 2020 2021 2022 2023
Assumptions
Indirect Cost Rate 16.45% 17.39% 17.39% 17.39% 17.39% 17.39% 17.39%
CPI (Fiscal Year) 1.70% 2.30% 2.30% 2.40% 2.50% 2.50% 2.50%
Investment Income Yield 0.70% 1.20% 1.70% 2.20% 2.70% 3.00% 3.00%
Beginning Fund Balance $ 14,136,037 | $ 12,434,758 |$ 12,035,161 [ $ 10,389,777 [$ 13,887,284 (S 12,829,878 | § 12,992,302
Revenues
Charges for Services 3 $ 15405.081 [ § 15.405.081 | $ 15.405.081 | $ 15.405.081 | $ 15405081 [$ 16.405.081
Fines & Forfeits 3 $ 3.250.000 { § 3.250.000 | $ 3.250.000 | $ 3.250.000 [ § 3.250.000 | $ 3.250.000
Miscellaneous 3 $ 1.410.450 [ § 538.090 | $ 8.565.730 [ $ 593.370 | § 609.950 [ § 609.950
Subtotal Revenues $ $ 20065531 (S 19,193,171 |$ 27,220,811 |$ 19,248451|S 19,265,031 | $ 20,265,031
Transfers $ $ (2,223,255 S (2,241,319)| $  (5.213,281)| S (2,187,069)| §  (2,162,175)| $  (2,137,081)
Transfers to General Fund 3 $ (407.325)[ § (394.526)[ $ (394.526) $ (394.526)[ § (394.526)( § (394.526)
Telecommunications NDA $ (12799 $ (12,799 § -1 s -1$ -1 s -1 s -
Indirect Costs 3 (367.533) $ (394.526)[ § (394.526)[ $ (394.526) $ (394.526)[ § (394.526)[ 8 (394.526)
Transfers to Special Funds : Tax Supported $  (1,502,000)| $ (1,815,930)| § (1.846,793)[ $ (1.818,756)[ $ (1,792.543)[ §  (1.767.649)| $  (1.,742.555)
Bethesda Urban District $  (1.502.0000] $ (1.671.030)] § (1.701.893)]| 8 (1.673.856)| $ (1.647.643)| § (1.622.749)[ §  (1.597.655)
Parking District Service Facility 3 -13 (144.900)[ § (144.900)[ 8 (144.900)[ $ (144.900)[ § (144.900)[ § (144.900)
Transfer From Silver Spring PLD 3 -1 9% -| 5 -|$  (3.000,000)] $ -| 5 -8 -
Total Resources $ 29971,596 | $ 30,277,034 | $ 28,987,013 | $ 32,397,306 | $ 30,948,665 | § 29,932,733 [ $ 31,120,252
CIP Current Revenue Appropriation Expenditure $  (2,715,000)] $  (3,092,000)| §  (3,155,000)| $  (2,990,000)| §  (2,435,000)| §  (2,690,000)[ $  (2,690,000)
Other CIP Revenue Appropriation Expenditure $ -l s -8 -8 -l s -8 -8 -
Appropriations/Expenditures
Operating Budget $ (10.229.490)| $ (10.516.268)| $ (10.733.438)| $ (10.860.939)| $ (10.991.884)| § (11.126.366)[ § (11.264.485)
Existing Debt Service $ (4.592.348)] % (4.633.604)] §  (4.653.194)| §  (4.640.400)] $  (4.634.250)| §  (3.104.192)[ §  (3.091.012)
Retiree Health Insurance Pre-Funding $ -3 -8 (570)| 8 (2.150)] $ (2.620)| § (3.340)] $ (3.340)
Battery Backup 3 -3 -l s (38.500)] $ -3 (38.500)| § -3 (38.500)
Labor Agreement 3 -3 -| s (16.533)] $ (16.533) $ (16.533)[ § (16.533)] $ (16.533)
Subtotal PSP Operating Budget Appropriation $ (14,821,838)] $ (15,149,872) § (15.442,235)| $ (15,520,022)[ $ (15,683,787)[ § (14.250,431)| $ (14,413,869)
Total Use of Resources $ (17,536,838)] $ (18,241,872)| $ (18,597,235)| $ (18,510,022)[ $ (18,118,787)[ § (16,940,431)| $ (17,103,869)
Year End Fund Balance $ 12434758 | $§ 12,035,161 | $§ 10.389,777 [ $ 13,887,284 [ $ 12,829,878 | § 12,992,302 | § 14,016.383
Bond Restricted Reserve $  (7.941,083)[ $ (8.578.409)| § (8.630,232)| $ (8.655.469)[ S  (8,893,204)[ 5 (8.925,611)| $  (8,969,503)
Year End Available Fund Balance $ 4,493,675 | $ 3,456,752 | § 1,759,545 | § 5,231,815 | § 3,936,674 | S 4,066,691 | $ 5,046,879
Available Fund Balance As A Percent of Next Year's
PSP Expenses 30% 22% 11% 33% 28% 28% 35%
Target Balance $ 3787468 |[$ 3,860,559 | $ 3,880,006 | $ 3,920,947 [ $ 3,562,608 | $ 3,603,467 | $ 3,603,467
Assumptions:

1. The cash balance includes funds required to be held by the District to cover Bond Covenants.

Bond coverage (annual net revenues over debt service requirements) is maintained at about 186 percent in FY18. The minimum requirement is 125 percent.

2. Revenue for the air rights lease for Garage 49 is assumed in FY16 through FY23.

3. Increase to revenue in FY18 is based on increased hours of enforcement in lots and garages. The proposed additional enforcement would be on Saturdays.

. Increase to revenue in FY23 is based on an agreement to provide parking to Marriott for use of Garage 11 during business hours Monday through Friday.

5. These projections are based on the Executive's Recommended Budget and include the revenue and resource assumptions of that budget. FY19-23 expenditures are
based on the "major. known conmmitments" of elected officials and include negotiated labor agreements, estimates of compensation and inflation cost increases, the
operating costs of capital facilities, the fiscal impact of approved legislation or regulations, and other programmatic commitments. They do not include unapproved
service improvements. The projected future expenditures, revenues, and fund balance may vary based on changes to fee or tax rates, usage, inflation, future labor
agreements, and other factors not assumed here.

6. The Parking Lot Districts have a fund balance policy target equal to 25 percent of the following year's projected operating budget expenses.

.
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TV 15-23 Public Services Program: Fiscal plan
Montgomery Hills Parking Lot District Estimated| Recommended Projected Projected Projected Projected Projected
2017 2018 2019 2020 2021 2022 2023
Assumptions
Indirect Cost Rate 16.45% 17.39% 17.39% 17.39% 17.39% 17.39% 17.39%
CPI (Fiscal Year) 1.70% 2.30% 2.30% 2.40% 2.50% 2.50% 2.50%
Investment Income Yield 0.70% 1.20% 1.70% 2.20% 2.70% 3.00% 3.00%
Beginning Fund Balance $ 12,648 | § 0fS 01]% 0]s 0fs 0fs 0
Revenues
Charges for Services $ 45,000 | $ -|s -| % -1 % -1 3 -8 -
Fines & Forfeits $ 28,000 ] % -3 -1 % -13 -13 -8 -
Miscellaneous $ 3,160 | $ -8 - % -]1% -3 -3 -
Subtotal Revenues $ 76,160 | § -l S -| s -1 S -8 - 1S -
Transfers 3 (13,378)] $ -13 -18 -15 -| S -| S -
Transfers to General Fund $ (13,378)] $ -13 -1 -1% -13% -1 3% -
Indirect Costs $ (8,378)] $ - 1% -1 % -1% -8 - 1% -
Regional Services Center $ (5,0000] $ -1 -3 -3 -18 -1$ -
Transfers to Special Funds : Tax Supported $ 8274 |8 -|S -8 -1 8 -18 - 18 -
Transfer to Silver Spring PLD $ 8,274
Parking District Service Facility $ -13 -3 -1 % - 13 -13 -8 -
Total Resources b 83,704 | § 0]s 0|s 0]s 0]Ss 0]s 0
Appropriations/Expenditures
Operating Budget $ (83,704)] $ -3 - % -1 % -1 3 -8 -
Labor Agreement $ -13 -8 -3 -3 -8 -8 -
Subtotal PSP Operating Budget Appropriation $ (83,704)] $ -l S -| s -1 3 -8 -8 -
Toatal Use of Resources s (83,704)| 8 - S -8 -1 -5 -18 -
Year End Available Fund Balance $ 01]$% 018 0]s 0]s 0]8 018 0
Available Fund Balance As A Percent of Next Year's
PSP Expenses 00% 0% 0% 0% 0% 0% 0%
Target Balance $ -]18 -l S -8 -1 8 -8 -8 -
Assumptions:

1. These projections are based on the Executive's Recommended Budget and include the revenue and resource assumptions of that budget. FY'19-23 expenditures are
based on the "major, known commitments" of elected officials and include negotiated labor agreements, estimates of compensation and mflation cost increases, the
operating costs of capital facilities, the fiscal impact of approved legislation or regulations, and other programmatic commitments. They do not include unapproved
service improvements. The projected future expenditures, revenues, and fund balance may vary based on changes to fee or tax rates, usage, inflation, future labor
agreements, and other factors not assumed here

2. The Parking Lot Districts have a fund balance policy target equal to 25 percent of the following year's projected operating budget expenses.
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FY18-23 Public Services Program: Fiscal Plan

Silver Spring Parking Lot District Estimated| Recommended Projected Projected Projected Projected Projected
2017 2018 2019 2020 2021 2022 2023
Assumptions
Indirect Cost Rate 16.45% 17.39% 17.39% 17.39% 17.39% 17.39% 17.39%
CPI (Fiscal Year) 1.70% 2.30% 2.30% 2.40% 2.50% 2.50% 2.50%
Investment Income Yield 0.70% 1.20% 1.70% 2.20% 2.70% 3.00% 3.00%
Beginning Fund Balance $ 19205235 |8 14939481 |$ 12,576,315 ]| $ 8,612,513 [ S 8,564,120 | S 6,685,316 | S 5,993,211
Revenues
Charges for Services $ 10661253 | % 12606253 |% 12606253 |% 12606253 |% 14106253 % 15176878 |$ 15765722
Fines & Forfeits $ 1,869.689 | $ 1,897,689 | $ 1,897.689 | $ 1,897,689 | $ 1,897,689 | $ 1,897,689 | $ 1,897,689
Miscellaneous b 126,480 | $ 222240 | § 314840 [ $ 407,440 | § 500,040 | $ 555,600 | $ 555,600
Subtotal Revenues $ 12657422 |S§ 14.726,182 |5 14818782 |§ 14911382 |S 16,503,982 |S 17.630,167 |S 18,219,011
Transfers $ (2,511,008 $  (2,356,606)] §  (3,093,346)] $ 26,011 | S (2,740,439)] S (2,607,323)| S (2,574,607)
Transfers to General Fund $ (487.452) $ (531.116)] $ (531.116)] $ (448,924)] $ (448,924) $ (448,929)[ $ (448,924)
Tecommunications NDA 3 (82,192)] % (82,192)] $ (82.192)] $ -| 8 -| 8 - 1% -
Indirect Costs $ (405,260)] $ (448,924)| § (448,924)] $ (448,924)] $ (448,924)] $ (448,924)| $ (448,924)
Transfers to Special Funds : Tax Supported S (2.023.556)| 5 (1,825.400)| S5 (2.562.230)| § 474,935 | 8 (2.291,515)| S (2.158.399)| S (2,125,683)
Transfer to Wheaton PLD $ BB HIB (400,000) $ (400,000 $ (200,000)] $ (100,000)| $ (100,000)
Transfer to Silver Spring PLD $ (8.274)] $ -
Silver Spring Urban District s (201528208 (989 710)[$ (232645008 (22892858 (2.255.735)] 8 (22226198  (2.189.903)
Transfer to Bethesda PLD 3 -3 -1 % -| 8 3,000,000 | -| 8 -8 -
Total Resources $ 29351649 [ § 27,309,057 [ § 24,301,751 [ § 23,549,906 | S 22,327,663 | S 21,708,160 | S 21,637,615

CIP Current Revenue Appropriation Expenditure | $  (3,312,000)] $ (2.700,000)] $ (3.464,000)| $ (2,700,000)] S (2,700,000)] S (2,700,000) S (2,700,000)

Appropriations/Expenditures

Operating Budget $ (10.000,168)] $ (10932.742)| $ (11.048847)] $ (11,165,515)| $ (11.764.547){ $ (11,893,848)| § (12,046,807)
Operating Leases $  (1,100,000)| $ (1,100,000)| $ (1.100,000)( § (1.100,000)| $§ (1.100,000)| $ (1.100,000)| $ (1.100,000)
Retiree Health Insurance Pre-Funding $ -3 -3 (390)] $ (1.470)| $ (1.800)| $ (2.300)] $ (2,300)
Battery Backup $ BB HE (57.200) $ -8 (57.200)] § BB (57.200)
Labor Agreement b -1 % -1 % (13.801)] $ (18,801)] $ (18,801)] $ (18,801)[ % (18,801)
Subtotal PSP Operating Budget Appropriation s (11,100,168)] § (12,032,740 § (12,225238)[ § (12,285,786)| S (12.942.348)[ S (13,014,949)[ S (13,225,108)
Total Use of Resources S (14412,168)] § (14,732,740 §  (15,689,238)[ § (14,985,786)| S (15.642,348)[ § (15,714.949)[ S (15,925,108)
Year End Available Fund Balance $ 14939481 [ § 12,576,315 | $ 8,612,513 | § 8,564,120 | S 6,685,316 | S 5,993,211 | S 5,712,507
Available Fund Balance As A Percent of Next
Year's PSP Expenses 125% 104% T1% 67% 52% 46% 44%
Target Balance S 3,008,186 | 5 3,056,300 | § 3,071,446 | §  3,235587 | S 3,253,737 | 5 3,306,277 | 5 3,306,277
Assumptions:

1. These projections are based on the Executive's Recommended Budget and include the revenue and resource assumptions of that budget. FY18-22 expenditures are
based on the "major, known commitments" of elected officials and inelude negotiated labor agreements, estimates of compensation and inflation cost mcreases, the
operating costs of capital facilities, the fiscal impact of approved legislation or regulations, and other programmatic commitments. They do not include unapproved
service improvements. The projected future expenditures, revenues, and fund balance may vary based on changes to fee or tax rates, usage. inflation, future labor
agreements, and other factors not assumed here.

2. Increases to revenue mn FY18 and FY21 are based on increased hours of enforcement mn lots and garages. The proposed additional enforcement would be Monday
through Friday beginning in FY18, and Saturday enforcement beginning in FY21.

3. The Parking Lot Districts have a fund balance policy target equal to 25 percent of the following year's projected operating budget expenses.
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FY15-13 Public Services Program: Fiscal Plan
Wheaton Parking Lot District Estimated| Recommended Projected Projected Projected Projected Projected
2017 2018 2019 2020 2021 2022 2023
Assumptions
Indirect Cost Rate 16.45% 17.39% 17.39% 17.39% 17.39% 17.39% 17 39%
CPI (Fiscal Year) 1.70% 2 30% 2.30% 2.40% 2 50% 2.50% 2.50%
Investment Income Yield 0.70% 1.20% 1.70% 2.20% 2.70% 3.00% 3.00%
Beginning Fund Balance 5 963.728 | § 682,683 | § 218,147 | § 189,731 | S 453,326 | S 480,453 [ S 411,173
Revenues
Charges for Services $ 815,000 | $ 725,000 | $ §15,000 | $ 1,205,000 | $ 1,205,000 | $ 1,205,000 | $ 1,205,000
Fines & Forfeits $ 511,000 | $ 476,000 | $ 511,000 | $ 636,000 | § 636,000 | § 636,000 | § 636,000
Miscellaneous 3 8,550 | % 14,660 | $ 20,770 | $ 26,880 | $ 32990 ] 3% 36,660 | $ 36,660
Subtotal Revenues § 1,334,550 [ § 1,215,660 [ $ 1,346,770 | $§ 1,867,880 | S 1,873,990 [ § 1,877,660 | S  1,877.660
Transfers $ (90,084)] § (115,404)] $ 283,826 | § 287,890 | § 87,890 | § (13,048)] § (13,956)
Transfers to General Fund B (66,455 $ (71.726)] $ (71,726)] $ (67.662)] 5 (67.662)] 5 (67.662)] $ (67.662)
Telecommunications NDA $ (4.060)| $ (4.064)] $ (4.064)| $ Bk -|3 - 18 -
Indirect Costs 3 (62.391)] $ (67.662)] $ (67.662)| $ (67.662)] $ (67.662)| $ (67.662)] $ (67,662)
Transfers to Special Funds : Tax Supported S (23,629)] § (43.678)| $ 355,552 | § 355,552 | 8 155,552 | § 54,614 | S 53,676
Wheaton Urban District B (23.629)] $ (24.358)] § (25.128)] § (25.128)] 5 (25.128)] 5 (26.066)] $ (27.004)
Parking District Service Facility $ -3 (19.320)] $ (19.320)] $ (19.320)] $ (19.320)] $ (19.320)] $ (19,320)
Transfer from Silver Spring PLD $ -3 - % 400,000 | $ 400,000 | $ 200,000 | $ 100,000 | $ 100,000
Tatal Resources § 2208194 | S 1,782939 [$  1.848744 | S 23453501 S 2415206 | S 2345065 | S 2274847
CIP Current Revenue Appropriation Expenditure 5 (157,000)] § (157,000)] § (157,000)| $ (157,000)] S (157,000)] S (157,000)] S (157,000)
Appropriations/Expenditures
Operating Budget $ (13685118 (1407790 $ (1477282 § (1732284 8 (1.752.813)] §  (1,773.881)] §  (1.796.082)
Retiree Health Insurance Pre-Funding $ -1 3% -1 3% (60)] $ (220)] $ (270)] $ (340)] § (340)
Battery Backup $ -13 -13% (22,000)] $ -| 3 (22.000)] $ -8 (22.000)
Labor Agreement 3 -3 -3 (2,671)] $ (2,671)] $ (2,671)] $ (2,671 $ (2,671)
Subtotal PSP Operating Budget Appropriation $ (136851 s 4077928 @s02013)s 1,735,179 s 777759 s (,776.89n)[ s (1,821,003)
Tatal Use of Resources §  (1,525,511)| S (1,564,792)| §  (1,659,013)] § (1,892,175)] &  (1,934,754)] 5  (1,933,892)] S  (1,978,093)
Year End Available Fund Balance 5 682,683 | § 218,147 | § 189,731 | § 453,326 [ S 480,453 | S 411,173 [ S 296,754
Available Fund Balance As A Percent of Next Year's PSP
Expenses 48% 15% 11% 259 27% 23% 16%
Target Balance 5 351,948 | § 375,503 | § 433,794 | § 444,438 | S 444,223 | S 455273 | § 455,273
Assumptions:

1. These projections are based on the Executive's Recommended Budget and include the revenue and resource assumptions of that budget. FY19-23 expenditures are
based on the "major, known commitments" of elected officials and include negotiated labor agreements, estimates of compensation and inflation cost increases, the
operating costs of capital facilities, the fiscal impact of approved legislation or regulations, and other programmatic commitments. They do not include unapproved
service improvements. The projected future expenditures, revenues, and fund balance may vary based on changes to fee or tax rates, usage, inflation, future labor
agreements, and other factors not assumed here

2. The Parking Lot Districts have a fund balance policy target equal to 25 percent of the following year's projected operating budget expenses
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