Community Engagement
Cluster

APPROVED FY19 BUDGET FULL TIME EQUIVALENTS
$3,849,082 23.50

* FARIBA KASSIRI, ASSISTANT CHIEF ADMINISTRATIVE OFFICER

MISSION STATEMENT

The Community Engagement Cluster (CEC) worksto build stronger, moreinformed, and inclusive communities. The Cluster is
responsible for srengthening Montgomery County's commitment to civic engagement and community service by engaging residents,
organizations, businesses and other community groups. The Cluster maximizes communities assets - time, taents, and other resources
- working collaboratively to address and resolve community issues.

Theclugter isacombination of the five Regiond Services Centers, the Commission for Women, and the Office of Community
Partnerships, including the Gilchrist Center and the Volunteer Center, that has been operating as one unit since July 1, 2011. Asa
clugter, these offices/functions have combined facilities, resources, and support staff while retaining Saff expertise and experience, as
well asmogt of the objectives of the separate entitiesinvolved.

BUDGET OVERVIEW

Thetota approved FY 19 Operating Budget for the Community Engagement Cluster is $3,849,082, an increase of $9,712 or 0.25
percent from the FY 18 Approved Budget of $3,839,370. Personndl Costs comprise 81.92 percent of the budget for 19 full-time
position(s) and nine part-time position(s), and atotal of 23.50 FTES. Tota FTEs may include seasond or temporary positions and
may aso reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 18.08 percent
of the FY 19 budget.

LINKAGE TO COUNTY RESULT AREAS

Whilethis program areasupports dl eight of the County Result Aress, the following are emphasized:

‘:‘ Healthy and Sustainable Neighborhoods

4

%* A Responsive, Accountable County Government

‘:‘ Vital Living for All of Our Residents

DEPARTMENT PERFORMANCE MEASURES

Performance measures for this department are included below (where applicable), with multi-program meeasures displayed at the front
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of this section and program-specific measures shown with the rlevant program. The FY 18 estimates reflect funding based on the FY 18
Approved Budget. The FY 19 and FY 20 figures are performance targets based on the FY 19 Approved Budget and funding for
comparable sarvicelevesin FY 20.

INITIATIVES

9 Establish aWorksource Montgomery HIRE (Hel ping Individuals Reach Employment) Employment Assistance Resource
Center a the East County Regiond Services Center, as part of the East County Opportunity Zone Initiative. The Center
serves as acommunity-based hub for the provison of employment education and training servicesto East County residents.

ACCOMPLISHMENTS

Launched theinaugura Girl Power Writing Contest, in honor of Women's History Month, coordinated by the Commission
for Women (CFW). Winners, including dementary, middle, and high school students aswell as adults from around the County,
had the opportunity to meet County Executive Isiah Leggett at the April 2017 Commission mesting.

Continued to strengthen the culture of giving and serving in Montgomery County by connecting volunteerswith critica
community needs through the Montgomery County Volunteer Center (MCV C). For the Community Service Week 2017 and
Martin Luther King Day 2018, 7,063 volunteers engaged in 217 different projects. Migrated to a new website with mobile-
friendly search options and updated vol unteer management components. Continued and built on partnership with MCPSto
manage Student Service Learning volunteer opportunitiesfor al studentsin middle and high school. Provided monthly
capacity building trainings for agencies attended by 352 nonprofit professonas. Launched the 50+ Volunteer Network to
focus on the growing senior population and effectively match skilled volunteers with nonprofit and government agencies,
which builds on and enhancesthe existing Retired and Senior Volunteer Program (RSVP). In FY 17, volunteers with the Tax
Aide Program of RSV P completed 4,935 tax returnsfor low to moderate income residents resulting in tota tax refunds of over
$million.

Served 9,739 residents through volunteer-taught classes such as English for Speskers of Other Languages (ESOL ), Spanish,
computer kills, or job search skills; 8,889 residents through information and referral services; and 3,234 resdentsthrough
partner organization programs such as ESOL and citizenship preparation classesviathe Gilchrist Center in FY 17.

Digributed neighborhood matching funds through the Regiona Services Centers (RSCs) to grassroots-based neighborhood
groupsto undertake hyper-loca eventsto build communities, including block parties, specia neighborhood getherings, and
community conversations.

Organized the 38" Annua Women's Legidaive Briefing in January 2018, held by CFW.

Coordinated, through CFW, the trandtion of the Human Trafficking Task Force from atask force to acommittee, and worked
with the Maryland Codlition Againgt Sexua Assault on the passing of State legidation (House Bill 429/Senate Bill 217)
nicknamed, "No Means No!"

Fecilitated the East County Job Fair, which connected employerswith job seekers, and provided a series of workshops for
job seekers and small business start-up skill development.

Continued work with the White Flint Downtown Advisory Committee and organized the second annua Pike Digtrict Fall
Fest, agreet festiva in the White Hint Sector Plan Area, through the Bethesda-Chevy Chase Regionad Services Center.

COLLABORATION AND PARTNERSHIPS

% Neighborhood Action Team in Silver Spring
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The Siiver Spring Regiona Sarvices Center (SSRSC) convened and managed an interagency group (Neighborhood Action
Team) consgting of representation from Health and Human Services, Silver Spring Urban Didtrict, Police, Community Use of
Public Fecilities, and Public Libraries, aswel as various homeess providers and resdents, in aseries of meetings and
community conversations on the subject of homeessnessin downtown Silver Spring. Enhanced communication among

stakeholderswill be used to address the issue going forward.

Partners

Office of Community Use of Public Facilities, Department of Health and Human Services, Department of Police, Department
of Public Libraries, Urban Digtricts

><}< Development of Parking Lot 3 in Silver Spring
The SSRSC, in collaboration with the Department of Permitting Services, the Department of Transportation, and area
businesses, continue to work to mitigate the impacts caused by the development of Parking Lot 3, the Studio Plaza
development. Thiseffort led to the etablishment of regular communi cation between the devel opers and businesses, increased

monitoring of the construction, and an enhanced parking dternatives plan.
Partners
Department of Permitting Services, Department of Transportation

> East County Opportunity Zone Plan
The East County Regiona Services Center, in coordination with the Department of Hedlth and Human Services, led agtrategic
process to establish the East County Opportunity Zone, a public-private collaboration designed to enhance community
savicesddivery in East County in severd areasincluding workforce devel opment, accessto health and socid services, food
security, and trangportation. Public and private funding and resources were secured in 2018 for the implementation of a

waorkforce development service ddlivery model project focused on adult and youth employment education and training.
Partners
Department of Hedlth and Human Services, Non-Profits

S Thriving Germantown Community Hub
Upcounty Regiond Services Center (UCRSC) led aninitiative to address safety issues and service needsin the Germantown
community. UCRSC worked with Permitting Services, Pepco, and the Department of Recrestion to secure resdents safety. A
collaboration of the Hedthcare I nitiative Foundation was formulated, and the group championed the effort, forming "Thriving
Germantown” with a collaborative group of service providers and private and public funders offering wrap-around services for

the children in that community.
Partners
Department of Permitting Services, Department of Recrestion, Non-Profits

><§< Dalewood Park Maintenance
The Mid-County Regiona Services Center convened the Department of Housing and Community Affairs, Department of

Transportation, and the Department of Recreation for the execution of amemorandum of understanding that, after decades of
inattention, outlines the status and ddlinestes the responsibilities for ongoing maintenance of a playground commonly known
as Dalewood Park, located in the Connecticut Avenue Estates neighborhood.

Community Engagement Cluster General Government 26-3



Partners
Department of Housing and Community Affairs, Department of Recregtion, Department of Transportation

PROGRAM CONTACTS

Contact FaribaKassiri of the Community Engagement Cluster at 240.777.2512 or Corey Orlosky of the Office of Management and
Budget a 240.777.2762 for more information regarding this department's operating budget.

PROGRAM DESCRIPTIONS

* Community Partnership
The Office of Community Partnerships (OCP) isabridge among our diverse community residents and organizations and the
County government. The gaff provides outreach and liaison servicesto ethnic, multilingua, and multicultural communities; works
closdly with the County's nonprofit and faith community organizations; and coordinates anumber of community-building events
throughout the year. The Volunteer Center connects residents and businessesto volunteer assignments with hundreds of
nonprofits across Montgomery County.

Actual Actual Estimated Target Target
FY16 FY17 FY18 FY19 FY20

Program Performance Measures

Overall satisfaction with The Office of Community Partnerships' provision of information, m NIA ad 45 46
access and support to ethnic, multilingual and multicultural communities (scale 1-5) ' ' ' '

! The survey will be conducted on a fiscal year basis (June) beginning 2018.

FY19 Approved Changes Expenditures FTEs

FY18 Approved 1,179,684 8.00
Reduce: Support for Community Events (20,000) 0.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY19 Approved 1,216,270 8.00

56,586 0.00

% Gilchrist Center
The CharlesW. Gilchrist Center for Cultural Diversty isthe County's Welcome Center for newcomers and helpsto build the
network of immigrant service providersin the County. The Center offers variousimmigrant integration services at various
locations throughout the County that prepare residents to contribute to our economy and our community.

Actual Actual Estimated Target Target

Program Performance Measures

FY16 FY17 FY18 FY19 FY20
Overall participant satisfaction with their experience at the Gilchrist Center (scale 1-5) 4.7 4.8 4.7 4.7 4.7
Overall satisfaction of participants in Gilchrist Center classes (scale 1-5) 4.7 4.8 4.7 4.7 4.7
FY19 Approved Changes Expenditures FTEs
FY18 Approved 352,629 5.50
Increase Cost: Gilchrist Center Personnel Conversions 101,521 0.00
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FY19 Approved Changes Expenditures FTEs

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY19 Approved 463,612 5.50

9,462 0.00

2% Commission for Women
The Commission for Women's misson isto identify gender-based inequiitiesin laws, palicies, practices and procedures, and to
advocate remedies by advising the public and locd, state, and federd agencies on issues of concern to women, induding organizing
eventsrelating to theseissues.

Actual  Actual Estimated Target Target
FY16 FY17 FY18 FY19 FY20

Program Performance Measures

Overall satisfaction of the Commissioners with the effectiveness of the CFW's identification
of needs, problems and issues for the women of Montgomery County and the advocacy of 4.4 4.7 4.6 4.6 4.6
resolution of these issues (scale 1-5)

FY19 Approved Changes Expenditures FTEs

FY18 Approved 169,420 1.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY19 Approved 177,382 1.00

7,962 0.00

* Regional Services Centers
The County hasfive Regionad Services Centers. Bethesda-Chevy Chase, Eastern Montgomery, Mid-County, Silver Spring, and
Upcounty. The Regiond Directorsin each of the County's five regions work with their respective regiona citizens advisory
boards, resdents, community groups, businesses, and other public agenciesto proactively seek and gather information and assess
community needs, problems, and issuesin order to provide effective and timely input representing their regionsin policy
discussions and liaising between Montgomery County and its resdents. The Regiond Directors of the Silver Spring, Wheeton and
Bethesda/Chevy Chase regions provide oversight of the operations of their respective Urban Digtricts.

Actual Actual Estimated Target Target

Program Performance Measures

FY16 FY17 FY18 FY19 FY20
Overall satisfaction of Regional Citizen Advisory Boards with the effectiveness and

timeliness of the Centers' service as liaisons between County residents and the government 4.5 4.3 4.5 4.5 45
(scale 1-5)

Overall satisfaction of Regional Citizen Advisory Boards with the effectiveness of the
Centers' assessment of community needs, problems and issues (scale 1-5)

FY19 Approved Changes Expenditures FTEs

4.6 4.3 4.5 4.5 4.5

FY18 Approved 1,185,675 5.00
Reduce: Administrative Costs for Regional Service Centers (15,000) 0.00
Decrease Cost: White Flint Project to reflect its conclusion (20,000) 0.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY19 Approved 1,183,873 5.00

33,198 0.00
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% Administration
Adminigtrative Management for the Community Engagement Cluster (CEC) handles dl aspects of budget, procurement, financid,
contracts/grants, personnel, and adminigtrative matters of the CEC units (Regiond Services Centers, Commission for Women,
Office of Community Partnerships, including the Gilchrist Center and the Volunteer Center). In addition, the responsihilities of
this unit include implementing the CEC's shared resource mode! related to various duties pertaining to the Advisory Boards,
Committees and Commissions, community outreach, community events, database and webpage deve opment and maintenance,
newdetters, and many other vital community related functions.

FY19 Approved Changes Expenditures FTEs

FY18 Approved 951,962 4.00
Reduce: Assistance to Community-Sponsored Events (27,900) 0.00
Decrease Cost: Miscellaneous Operating Expenses (56,300) 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. Btk 0.00
FY19 Approved 807,945 4.00
BUDGET SUMMARY
Actual Budget Estimate Approved %Chg
FY17 FY18 FY18 FY19 Bud/App
COUNTY GENERAL FUND
EXPENDITURES
Salaries and Wages 2,279,286 2,293,089 2,259,945 2,387,094 4.1 %
Employee Benefits 592,422 643,850 643,851 698,630 85%
County General Fund Personnel Costs 2,871,708 2,936,939 2,903,796 3,085,724 51%
Operating Expenses 747,136 835,111 805,111 696,038 -16.7 %
County General Fund Expenditures 3,618,844 3,772,050 3,708,907 3,781,762 0.3%
PERSONNEL
Full-Time 17 17 17 18 59%
Part-Time 4 6 6 9 50.0 %
FTEs 22.35 22.85 22.85 22.85 —
REVENUES
Commission for Women Fees 651 0 0 0 —
Facility Rental Fees 0 10,500 10,500 10,500 —
Recreation Fees 6,225 0 0 0 —_
State Grants 5,000 0 0 0 =
County General Fund Revenues 11,876 10,500 10,500 10,500 —
GRANT FUND - MCG
EXPENDITURES
Salaries and Wages 55,294 52,921 52,921 52,084 -1.6 %
Employee Benefits 15,803 14,399 14,399 15,236 5.8 %
Grant Fund - MCG Personnel Costs 71,097 67,320 67,320 67,320 —_
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BUDGET SUMMARY

Actual Budget Estimate Approved %Chg
FY17 FY18 FY18 FY19 Bud/App
Operating Expenses 24,550 0 0 0 —
Grant Fund - MCG Expenditures 95,647 67,320 67,320 67,320 —
PERSONNEL
Full-Time 1 1 1 1 —
Part-Time 0 0 0 0 —_
FTEs 0.65 0.65 0.65 0.65 —
REVENUES
Federal Grants 96,464 67,320 67,320 67,320 —
Grant Fund - MCG Revenues 96,464 67,320 67,320 67,320 =
|
DEPARTMENT TOTALS
Total Expenditures 3,714,491 3,839,370 3,776,227 3,849,082 0.3%
Total Full-Time Positions 18 18 18 19 5.6 %
Total Part-Time Positions 4 6 6 9 50.0 %
Total FTES 23.00 23.50 23.50 23.50 —
Total Revenues 108,340 77,820 77,820 77,820 —
FY19 APPROVED CHANGES
Expenditures FTEs
COUNTY GENERAL FUND
FY18 ORIGINAL APPROPRIATION 3,772,050 22.85
Changes (with service impacts)
Reduce: Administrative Costs for Regional Service Centers [Regional Services Centers] (15,000) 0.00
Reduce: Support for Community Events [Community Partnership] (20,000) 0.00
Reduce: Assistance to Community-Sponsored Events [Administration] (27,900) 0.00
Other Adjustments (with no service impacts)
Increase Cost: Gilchrist Center Personnel Conversions [Gilchrist Center] 101,521 0.00
Increase Cost: FY19 Compensation Adjustment 50,879 0.00
Increase Cost: Annualization of FY18 Personnel Costs 20,573 0.00
Increase Cost: Labor Contracts Adjustment 1,000 0.00
Increase Cost: Printing and Mall 127 0.00
Decrease Cost: Increased Lapse (12,500) 0.00
Decrease Cost: Retirement Adjustment (12,688) 0.00
Decrease Cost: White Flint Project to reflect its conclusion [Regional Services Centers] (20,000) 0.00
Decrease Cost: Miscellaneous Operating Expenses [Administration] (56,300) 0.00
FY19 APPROVED 3,781,762 22.85
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FY19 APPROVED CHANGES

Expenditures FTEs
GRANT FUND - MCG
FY18 ORIGINAL APPROPRIATION 67,320 0.65
FY19 APPROVED 67,320 0.65
PROGRAM SUMMARY
e NEG FY18 APPR FY18 APPR FY19 APPR FY19 APPR
g Expenditures FTEs Expenditures FTEs
Community Partnership 1,179,684 8.00 1,216,270 8.00
Gilchrist Center 352,629 5.50 463,612 5.50
Commission for Women 169,420 1.00 177,382 1.00
Regional Services Centers 1,185,675 5.00 1,183,873 5.00
Administration 951,962 4.00 807,945 4.00
Total 3,839,370 2350 3,849,082 2350
FUTURE FISCAL IMPACTS
CC APPROVED ($000S)
Title FY19 FY20 FY21 FY22 FY23 FY24
COUNTY GENERAL FUND
EXPENDITURES
FY19 Approved 3,782 3,782 3,782 3,782 3,782 3,782
No inflation or compensation change is included in outyear projections.
Annualization of Positions Approved in FY19 0 46 46 46 46 46

New positions in the FY19 budget are generally assumed to be filled at least two months after the fiscal year begins. Therefore, the above
amounts reflect annualization of these positions in the outyears.

Labor Contracts 0 26 26 26 26 26
These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.
Subtotal Expenditures 3,782 3,854 3,854 3,854 3,854 3,854
ANNUALIZATION OF PERSONNEL COSTS AND FTES
FY19 Approved FY20 Annualized
Expenditures FTEs Expenditures FTEs
Temporary to Merit conversion - Gilchrist Center 54,521 0.00 100,555 0.00
Total 54,521 0.00 100,555 0.00
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