Fire and Rescue Service

APPROVED FY19 BUDGET FULL TIME EQUIVALENTS
$218,000,207 1,298.26

* SCOTT GOLDSTEIN, FIRE CHIEF

MISSION STATEMENT

The mission of the Montgomery County Fire and Rescue Service (MCFRY) isto provide maximum protection of lives, property, and
the environment with comprehensive risk reduction programs and safe and effective emergency response provided by highly skilled
career and volunteer service providers representing the County's diverse population.

MCFRS conggts of the Office of the Fire Chief; Divison of Operations; Division of Human Resources, Division of Fisca
Management; Division of Support Services; Division of Volunteer and Community Services; the Fire and Emergency Services
Commission; and 19 Locd Fire and Rescue Departments (LFRD). MCFRS operates 37 fire and rescue sations and severd satellite
offices

BUDGET OVERVIEW

Thetota approved FY 19 Operating Budget for the Montgomery County Fire and Rescue Service is $218,000,207, an increase of
$3,137,787 or 1.46 percent from the FY 18 Approved Budget of $214,862,420. Personnel Casts comprise 82.89 percent of the budget
for 1,297 full-time positions and no part-time positions, and atota of 1,298.26 FTEs. Tota FTEs may include seasona or temporary
positions and may aso reflect workforce chargesto or from other departments or funds. Operating Expenses account for the remaining
17.11 percent of the FY 19 budget.

The Debt Service for the Fire Tax Digtrict Fund is appropriated in the Debt Service Fund and is, therefore, not displayed in this
section. To pay for the Debt Service, atransfer of funds from the Fire Tax District Fund to the Debt Service Fund of $7,873,730 for
Generd Obligation debt and $2,896,600 for other debt isrequired.

In addition, this department's Capitd |mprovements Program (CIP) requires Current Revenue funding.

LINKAGE TO COUNTY RESULT AREAS

Whilethis program area supports dl eight of the County Result Aress, the following is emphasized:

‘:‘ Safe Streets and Secure Neighborhoods

DEPARTMENT PERFORMANCE MEASURES
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Performance messuresfor this department are included below (where applicable), with multi-program measures displayed at the front
of this section and program-specific measures shown with the relevant program. The FY 18 estimates reflect funding based on the FY 18
Approved Budget. The FY 19 and FY 20 figures are performance targets based on the FY 19 Approved Budget and funding for
comparable sarvicelevelsin FY 20.

INITIATIVES

9 Providefundsto replace Bethesta Chevy Chase Volunteer Rescue Squad operating expenditures.
9 Add fundsto provide daytime staffing at Burtonsville to support Rescue Sauad 715.

9 Inan effort to reduce 911 calls, ambulance transports and emergency room visits, MCFRS has partnered with HHS to expand
aprogram that initiates regular home health care visits and other services for patients that had been repeatedly transported by
ambulance to hospital emergency rooms.

ACCOMPLISHMENTS

Eliminated the need to keep paper invoi ces and supporting documentation by sending payment paperwork to be scanned and
linked in thefinancial system to the relevant payment.

Placed in service thefollowing gpparatusin FY 17: five agrid ladder trucks, 20 Emergency Medica Services (EMS) units, and
one mobile command unit. In addition, two tankers and four brush engines were ordered. Mg or apparatus purchasesin
process for FY 18 include pumpers, EM S units, heavy rescue squads, and an aeria ladder truck.

The County's new computer-aided dispatch (CAD) systemn, which handles every cal received by 911 went livein April
2017.

MCFRS replaced its entire stock of self-contained breathing gpparatus (SCBA).

Three engines, serving Cabin John, Glen Echo and Bethesda, were upgraded to four-person saffing and now have aparamedic
assigned. Thisaddition reduces responsetime to medica emergenciesin those aress.

Revamped the hiring processto include a preference point system and amore holigtic condderation for gpplicantsresultingin
the most diverserecruit classin ten years.

Following acomprehensive audit and eva uation of MCFRSsfirefighting cgpahilities, anew Insurance Services Office rating
took effect that could mean savings on fire insurance premiums for property owners throughout the County.

INNOVATIONS AND PRODUCTIVITY IMPROVEMENTS

>3 Segmented the recruit classinto two components and staggered start dates resulting in better use of facilities, improved
management of recruit processing, greater ease and efficiency in distributing geer, and reduced theimpact on thefiredl EMS
ingtructor cadre.

¥ MCFRSwas awarded a Federa SAFER grant that will provide $1.5 million to fund ten addiitional firefighter positionsand
bring two fire suppression units to four-person staffing.

¥ Awarded $155,000 Assistance to Firefi ghters Grant to purchase areplacement flashover smulator that has been used
regularly for over ten yearsfor livefiretraining.

PROGRAM CONTACTS
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Contact Dominic Dd Pozzo of the Montgomery County Fire and Rescue Service a 240.777.2236 or Rachd Silberman of the Office of
Management and Budget at 240.777.2770 for more information regarding this department's operating budget.

PROGRAM DESCRIPTIONS

% Office of the Fire Chief

The Fire Chief hasthe ultimate responsibility for the overdl management, direction, planning, and coordination of al MCFRS
programs and operations. The Office of the Fire Chief managesthe overd| sarvice needs and ddlivery requirements of MCFRS
including fire and rescue magter planning, resource deployment plans, and the overdl strategic direction for MCFRS; devel ops and
recommends capita improvement projects, manages and integrates information technol ogy into the MCFRS' business processes,
and recommends policy initiatives and programsto the County Executive.

The Office of the Fire Chief includesthe Interna Affairs Section and the Planning Section. Theinternd affairs office investigates
complaints and serious violations of the personne regulations and department policy and conducts procedural background
investigations of gpplicantsfor firefighter/rescuer positions. The planning office andlyzesrisk and hitorical emergency incident
activity and considersit dong with development and growth to project strategic resource needs, facility placement, specid
operationd reguirements, and future workforce levels. The Planning Office devel ops planning documents such asthe Fire, Rescue,
Emergency Medica Services, and Community Risk Reduction Master Plan and the Montgomery County Fire and Rescue
Servicgs Annud Strategic Plan. In addition, consderable mapping and geographic incident dataanaysisis provided by the
Panning Office

Program Performance Measures Actual | Actual Estimated Target Target

FY16 FY17 FY18 FY19 FY20
Commission on Fire Accreditation International (CFAI) core competencies met during

0, 0, 0, 0, 0,
FY14-FY18 accreditation cycle 98.8%  100% 100% ~ 100%  100%
FY19 Approved Changes Expenditures FTEs
FY18 Approved 3,813,561 12.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY19 Approved 3,192,418 12.00

(621,143) 0.00

* Operations

The Operations Divison isthe organizationa component of MCFRS that is responsible for the day-to-day delivery of critica
Emergency Medicd Services (EMS), fire suppression, and technical rescue mitigation to the citizens and visitors of Montgomery
County. The Divison's personnd aso assist the Division of Volunteer and Community Services by performing awide variety of
non-emergency servicesthat are focused on public education and community risk reduction.

The overal responsibility for Fire and Rescue Service operations lies directly with the Fire Chief. The Divison Chief of
Operationsisassgned by the Fire Chief to manage the Divison. The career and volunteer components of the combined service
work inan "Integrated Emergency Command Structure” that defines the authority and respongbility for al members of the
sarvice. MCFRS responds to gpproximately 121,000 emergency incidents annually. Requestsfor emergency medical assstance
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comprise the mgjority of those incidents, approximatdy 93,000 calls annualy resulting in the transport of 71,500 peopleto local
hospitals. There are gpproximately 27,000 fireincidents, technical rescue, and hazardous materia sincidents annually.

The Operations Division is organized into four mgjor sections, including Field Operations, Emergency Communications Center
(ECC), Specid Operations, and Emergency Medicd Service

MCFRS personnd operate from 37 Fire and Rescue stations. Thirty-five engines, 16 aerid units, 6 heavy rescue squads, 14 ALS
medic units, and 27 Basic Life Support (BLS) ambulances make up the primary flegt of first regoonse gpparatus. There are
additiona unitsthat can be placed in service with available volunteer or recaled career personnd to increase the MCFRS

capability.

Actual Actual Estimated Target Target

Program Performance Measures

FY16 FY17 FY18 FY19 FY20

EMS cardiac care: Pe.rcentage of STEMI patients with door-to-balloon (D2B) time less 93.9 92.3 912 912 912
than or equal to 90 minutes
EMS cardiac care: Percentage of cardiac arrest patients with return of spontaneous

) . 1 31.2 32.7 342 342 342
circulation (ROSC)
EMS stroke care: Percentage of stroke patients with EMS to door (E2D) time less than or

. 2 85.9 83.9 90.0 90.0 90.0

equal to 30 minutes
90th percentile arrival time for first Advanced Life Support (ALS) unit in metropolitan areas 1039 10-28 1000 10:00 10:00
of the county
90th percentile arrival time for first Advanced Life Support (ALS) unit in urban areas of the 1153 1112 1000 10:00 10:00
county
90th percentile arrival time for first Advanced Life Support (ALS) unit in suburban areas of 1131 1127 1100 11:00 11:00
the county
90th percentile arrival time for first Advanced Life Support (ALS) unit in rural areas of the 12:07 12:44 12:00 12:00 12:00
county
90th percentile arrival time for first engine to structure fire in metropolitan areas of the 9:09 911 900 900 9:00
county
90th percentile arrival time for first engine to structure fire in urban areas of the county 8:40 10:03 9:10 9110 9:10
90th percentile arrival time for first engine to structure fire in suburban areas of the county 11:13 10:43 10:00 10:00 10:00
90th percentile arrival time for first engine to structure fire in rural areas of the county 12:00 13:02 12:00 12:00 12:00
Percent of residential structure fires confined to the room of origin 79 80.5 81.0 81.0 81.0
Number of residential fire deaths per 100,000 residents 3 0.3 0.9 0.4 0.4 0.4
Number of residential fire injuries per 100,000 residents * 1.3 6.0 2.0 2.0 2.0

! The Actual FY16 performance figure shown above only reflects a half-year's performance (Q3 and Q4). MCFRS did not begin reporting data for
this headline measure to CountyStat until FY16Q3.

2 The Actual FY16 performance figure shown above only reflects a half-year's performance (Q3 and Q4). MCFRS did not begin reporting data for
this headline measure to CountyStat until FY16Q3.

8 The FY17 result of 0.9 death per 100,000 residents is noticeably higher than previous years, as well as FY18-20 projections, due to a single
incident involving 7 fatalities that occurred on 8/10/16. The incident involved a natural gas explosion and fire in a Silver Spring apartment
complex. This incident had a very low probability of occurrence but very high consequences (i.e., categorized by MCFRS as a "special risk").

4 The FY17 result of 6.0 injured persons per 100,000 residents is noticeably higher than previous years as well as FY18-20 projections due to a
single incident involving 36 injured residents that occurred on 8/10/16. The incident involved a natural gas explosion and fire in a Silver Spring
apartment complex. This incident had a very low probability of occurrence but very high consequences (i.e., categorized by MCFRS as a "special
risk").

FY19 Approved Changes Expenditures FTEs

FY18 Approved 155,245,092 1,163.90
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FY19 Approved Changes Expenditures FTEs

Add: Daytime Staffing at Burtonsville 674,930 4.00
Add: SAFER Grant to Support Ten New Firefighter Positions 588,990 7.00
Add: Expand Mobile Integrated Healthcare to Serve 200 Patients 247,397 2.00
Add: SAFER Grant Match 212,652 3.00
Re-align: Takoma Park Four-Person Staffing Initiated Through Federal Grant (400,000) (5.00)

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY19 Approved 159,520,360 1,172.30

2,951,299 (2.60)

* Support Services
The Division of Support Services provides central administrative and management service and direction for support functions
across the department. Core servicesinclude logidtics, facilities, and information technology.

Thelogigtics function consists of property and supply, fleet operations, and fleet maintenance. The Property and Supply Section
handles the uniform and protective clothing and self-contained breething gpparatus needs for career and volunteer fire and rescue
personnd. Thisincludes the procurement, order placement, receipt, storage, inventory, and distribution of awide array of items,
aswdl asrdated contract and budget administration and invoice processing. The section coordinates specia servicessuch as
uniform tailoring and dterations, shoe repair, and protective cothing ingpection, cleaning, and repair.

Maintenance of MCFRS heavy apparatusis performed and managed by the Fleet Operations Section. The section ensures
compliance with State and Federd regulations pertaining to emissions, inspections, and safe vehicle operation.

The Flegt Support Section handles the acquisition and disposal of County-owned apparatus aswell as assisting LFRD'swith
acquisition of gpparatus. The section sdlects, acquires, maintains and repairstools, equipment, hose, and appliances used by fire
and rescue personnel. Fleet support aso purchases and manages fue for the department.

The Fecilities Section is respongble for providing fire and rescue facilities thet are properly congructed and maintained to enable
al dements of the MCFRS to meet their mission. Thisincludes construction of new gtations, renovation of exigting facilities, and
overal monitoring of the department'sinfrastructure.

The Information Technology (IT) Section is responsible for devel opment, implementation, and ongoing support of al IT needsfor
the department. This section ensures compliance with al Department of Technology Services requirements, assstswith
Computer Aided Dispatch, directs the Data Warehouse, and maintains desktops, and firehouse reporting and inventory control
software.

FY19 Approved Changes Expenditures FTEs

FY18 Approved 9,968,578 50.00
Shift: Move Uniform Purchases Financed by EMST from Fiscal Management to Support Services 978,200 0.00
Shift: Move Facility Maintenance Expenditures Financed by EMST from Fiscal Management to

. 477,063 0.00
Support Services
Increase Cost: Motor Pool Adjustment 182,153 0.00
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FY19 Approved Changes Expenditures FTEs

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY19 Approved 12,168,069 52.60

562,075 2.60

2% Human Resources Division
The Division of Human Resources handles hiring, promotional test administration, |abor relations, discipline process, pay and
benefits, occupationa safety, collison review, hedlth and wellness, recruit training, continuing education, and in-servicetraining.
The Divison iscomprised of the following organizational components. employee serviceshuman resources, workforce recruiting;
medica; behaviora hedth; hedth and safety; and training. The Employee Services'Human Resources Section isresponsiblefor dl
personnd and labor rdated issuesin MCFRS. Responsibilities of the section include conducting promotional exams, hiring and
discipline; advising the Chief and Division Chiefs on personne and labor matters; participating in the collective bargaining process,
and representing MCFRS in mediation, arbitration, aternative dispute resolution, and at the Merit System Protection Board. Staff
in the Employee Services Section also act as a department liaison between the County's Office of Human Resources and County
Attorney's Office.

Thefire and rescue workforce recruiting component provides dl levels of marketing, advertising, and community interaction for
the purpose of attracting qualified candidates to staff the Fire and Rescue Service as compensated employees and volunteers.
Recruiting staff develop public service announcements and attend job fairs, community functions, and events under the banner of
the Montgomery County Fire and Rescue Service.

Fire Rescue Occupationa Medica Section (FROMS) was established in 2001. Theintent isto provide afire-gpecific focuson
MCFRS hedth needs. Services provided by FROMSinclude entry level physicds, annua physicals, injury care, return to work
exams, fitnessfor duty exams, vaccinations, and follow-up evauation as necessary. FROM S aso monitors employeesinjured on
the job to ensure appropriate care and timely return to work.

The behaviord and mentd hedth of MCFRSfire and rescue personnd and their familiesis addressed by the Behaviord Hedlth
Section. A staff psychologist providesdirect clinicd servicesto MCFRS personnel and trains and assistswith the Critica Incident
Stress Management Team (CISM). The staff psychologist aso trains and educates fire and rescue personnel on mattersrelaing to
behaviord hedth.

The Hedlth and Safety Section ensuresthe occupationd health and safety of personnd through management, accountability, and
enforcement of safety policiesand proceduresin al aspects of fire and rescue activities. The program devel ops and promotes
proactive prevention initiatives to reduce injuries to personnel and damage to property by engaging in root cause andysisand
monitoring performance. The section isresponsible for the annual persond injury investigations, apparatus/vehicle collison
investigations, and near missand line of duty deeth investigations. Safety Officers manage apparatus safety, Persona Protection
Envelope (PPE), station safety inspections, livefire training, specid projects, and safety-related training programs.

The Fireand Rescue Training Academy is responsible for the development and ddlivery of dl fire, rescue, and emergency medical
training for MCFRS personnd. The Training Academy is an accredited ingdtitution that provides entry-level and advanced levels of
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training, education, and certification to MCFRS personnd. All training programs comply with applicable Federd, State, and

County requirements. Thetraining is conducted to ensure that each Firefighter/Rescuer has the necessary skills, competencies, and

practica experiences required to effectively perform the duties of hisher position within the organization.

FY19 Approved Changes Expenditures FTEs

FY18 Approved 29,740,725
Technical Adj: Public Safety Training Academy Registrar 0
Decrease Cost: Align Recruit Class Size to Attrition Needs (175,500)
Decrease Cost: Risk Management Adjustment (1,679,572)

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY19 Approved 28,201,307

315,654

% Fiscal Management

35.76
0.50
0.00
0.00

0.00

36.26

The Divison of Fiscal Management is responsible for the overal management of the MCFRS operating budget; the management
and adminigtration of State and Federd funding; management oversight of the EM S reimbursement program; accounts payable;

accounts receivable; and contract management and devel opment.

The Budget and Grants Section handles budget devel opment and management; grant coordination, administration and close-out;

expenditure and revenue analysis and tracking; ordering and payment for office and ation supplies; and department-wide
financid procedures.

The Emergency Medica Services Trangport (EM ST) Reimbursement Section manages the department's ambulance transport
reimbursement program. The section reviews patient care reports, ensures compliance with variousloca and federd regulations,
manages alarge contract, reconciles revenues, distributes and tracks EM ST revenues that are sent to the 19 volunteer departments

and monitors the expenditure of EMST reimbursement funds by MCFRS.

The Procurement Section advises and assstsin the acquisition of al goods and servicesfor the department. The expertiseon
procurement procedures and regulations resides in this section, which devel ops and administers contracts throughout MCFRS.,

All payments and purchase orders are entered and approved by the Procurement Section, and the section coordinates and
oversees the department's purchasing card accounts.

FY19 Approved Changes Expenditures FTEs

FY18 Approved 12,850,627 15.10
Replace: Funding for Bethesda Chevy Chase Volunteer Rescue Squad Operating Costs 176,000 0.00
Shift: Move F.acmty Maintenance Expenditures Financed by EMST from Fiscal Management to (477,063) 0.00
Support Services
Shift: Move Uniform Purchases Financed by EMST from Fiscal Management to Support Services (978,200) 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

o . . (23,284) 0.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY19 Approved 11,548,080 15.10
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% Volunteer Services
The Divison of Volunteer and Community Services manages and coordinates the department's community outreach effortsand
provides support and volunteer advocacy, oversight, mediation, and enforcement of MCFRS palicies, coordination and technica
assigtance, incentives, and administrative services to support the Loca Fire and Rescue Departments (LFRD) within MCFRS.
This program promotes cons stent and balanced integration of the activities of volunteer and career firefighters and rescuers;
promotes recruitment and retention of volunteers, asssts LFRDsin training, risk management, the formulation and
standardization of LFRD/MCFRS business plans, use and maintenance of fire and rescue apparatus, budget preparation, and
formulating department-wide policy. The program makes recommendationsto the Fire Chief, monitorslegidative and regulatory
actionsinvolving volunteer activities, and informs the affected groups. The program provides additional opportunities for people
to volunteer, including the cregtion of aMobile Volunteer Personnel Corps.

Actual Actual Estimated Target Target

Program Performance Measures

FY16 FY17 FY18 FY19 FY20
Child safety seat inspections survey - percent of respondents who were overall satisfied 99.3 99.4 99.5 99.5 99.5
FY18 Approved 3,243,837 10.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 126,136 0.00
FY19 Approved 3,369,973 10.00
BUDGET SUMMARY
Actual Budget Estimate Approved %Chg
FY17 FY18 FY18 FY19 Bud/App
FIRE
EXPENDITURES
Salaries and Wages 131,918,303 127,521,838 134,155,157 131,107,493 2.8 %
Employee Benefits 50,241,725 48,662,582 48,704,138 49,009,885 0.7 %
Fire Personnel Costs 182,160,028 176,184,420 182,859,295 180,117,378 22 %
Operating Expenses 44,264,730 38,678,000 40,204,363 37,293,839 -3.6 %
Capital Outlay 228,931 0 0 0 —
Fire Expenditures 226,653,689 214,862,420 223,063,658 217,411,217 12%
PERSONNEL
Full-Time 1,301 1,285 1,285 1,290 0.4 %
Part-Time 1 1 1 0 -100.0 %
FTEs 1,302.76 1,286.76 1,286.76 1,291.26 0.4 %
REVENUES
EMS Reimbursement-Ambulance Fee 25,177,358 19,199,561 19,199,561 19,500,000 1.6 %
Investment Income 305,635 242,130 501,710 710,760 193.5%
Miscellaneous Revenues 369,918 240,500 240,500 244,882 1.8%
Property Tax 212,289,123 211,455,538 211,165,492 215,654,797 2.0%
State Fire/Rescue 508 Funds 1,965,335 0 1,970,000 0 =
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BUDGET SUMMARY

Actual Budget Estimate Approved %Chg
FY17 FY18 FY18 FY19 Bud/App
Fire Revenues 240,107,369 231,137,729 233,077,263 236,110,439 22%
GRANT FUND - MCG
EXPENDITURES
Salaries and Wages 1,069,708 0 0 441,465 —
Employee Benefits 104,066 0 0 147,525 —
Grant Fund - MCG Personnel Costs 1,173,774 0 0 588,990 —_
Operating Expenses 968,768 0 0 0 —
Grant Fund - MCG Expenditures 2,142,542 0 0 588,990 —
PERSONNEL
Full-Time 0 0 0 7 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 7.00 —
REVENUES
Federal Grants 2,088,383 0 0 588,990 —
Miscellaneous Revenues 16,242 0 0 0 —
State Grants 26,317 0 0 0 —
Grant Fund - MCG Revenues 2,130,942 0 0 588,990 —_
|
DEPARTMENT TOTALS
Total Expenditures 228,796,231 214,862,420 223,063,658 218,000,207 15%
Total Full-Time Positions 1,301 1,285 1,285 1,297 0.9%
Total Part-Time Positions 1 1 1 0 -100.0 %
Total FTES 1,302.76 1,286.76 1,286.76 1,298.26 0.9%
Total Revenues 242,238,311 231,137,729 233,077,263 236,699,429 24%
FY19 APPROVED CHANGES
Expenditures FTEs
HRE

FY18 ORIGINAL APPROPRIATION 214,862,420 1,286.76

Changes (with service impacts)

Add: Daytime Staffing at Burtonsville [Operations] 674,930 4.00
Add: Expand Mobile Integrated Healthcare to Serve 200 Patients [Operations] 247,397 2.00
Add: SAFER Grant Match [Operations] 212,652 3.00

Other Adjustments (with no service impacts)

Increase Cost: FY19 Compensation Adjustment 3,970,234 0.00

Shift: Move Uniform Purchases Financed by EMST from Fiscal Management to Support Services [Support

: 978,200 0.00
Services]
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FY19 APPROVED CHANGES

Expenditures FTEs
Increase Cost: Annualization of FY18 Personnel Costs 953,291 0.00

Shift: Move Facility Maintenance Expenditures Financed by EMST from Fiscal Management to Support

Services [Support Services] 477,063 0.00

Increase Cost: Holiday Pay 380,000 0.00
Increase Cost: Motor Pool Adjustment [Support Services] 182,153 0.00
Replace: Funding for Bethesda Chevy Chase Volunteer Rescue Squad Operating Costs [Fiscal Management] 176,000 0.00
Increase Cost: Annualization of FY18 Lapsed Positions 45,000 0.00
Increase Cost: Printing and Mall 9,081 0.00
Technical Adj: Public Safety Training Academy Registrar [Human Resources Division] 0 0.50
Decrease Cost: Elimination of One-Time Items Approved in FY18 (98,303) 0.00
Decrease Cost: Align Recruit Class Size to Attrition Needs [Human Resources Division] (175,500) 0.00
Re-align: Takoma Park Four-Person Staffing Initiated Through Federal Grant [Operations] (400,000)  (5.00)

Shift: Move Facility Maintenance Expenditures Financed by EMST from Fiscal Management to Support

Services [Fiscal Management] (477,063) 0.00

Shift: Move Uniform Purchases Financed by EMST from Fiscal Management to Support Services [Fiscal

Management] (978,200) 0.00

Decrease Cost: Risk Management Adjustment [Human Resources Division] (1,679,572) 0.00

Decrease Cost: Retirement Adjustment (1,948,566) 0.00

FY1I9 APPROVED 217,411,217 1,291.26

GRANT FUND - MCG
FY18 ORIGINAL APPROPRIATION 0 0.00

Federal/State Programs
Add: SAFER Grant to Support Ten New Firefighter Positions 588,990 7.00

FY19 APPROVED 588,990 7.00

PROGRAM SUMMARY

Program Name FY18 APPR FY18 APPR FY19 APPR FY19 APPR
Expenditures FTEs Expenditures FTEs

Office of the Fire Chief 3,813,561 12.00 3,192,418 12.00

Operations 155,245,092 1,163.90 159,520,360 1,172.30

Support Services 9,968,578 50.00 12,168,069 52.60

Human Resources Division 29,740,725 35.76 28,201,307 36.26

Fiscal Management 12,850,627 15.10 11,548,080 15.10

Volunteer Services 3,243,837 10.00 3,369,973 10.00

Total 214,862,420 1,286.76 218,000,207 1,298.26
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FUTURE FISCAL IMPACTS
CC APPROVED ($000S)

Title FY19 FY20 FY21 FY22 FY23 FY24
HRE
EXPENDITURES

FY19 Approved 217411 217411 217411 217411 217411 217,411
No inflation or compensation change is included in outyear projections.

Annualization of Positions Approved in FY19 0 321 321 321 321 321

New positions in the FY19 budget are generally assumed to be filled at least two months after the fiscal year begins. Therefore, the above
amounts reflect annualization of these positions in the outyears.

Elimination of One-Time Items Approved in
FY19

Items recommended for one-time funding in FY19, including one time costs associated with overtime staffing and additional recruit class
slots supporting daytime staffing at Burtonsville, will be eliminated from the base in the outyears.

0 (568) (568) (568) (568) (568)

Labor Contracts 0 927 927 927 927 927
These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.
Clarksburg Fire Station (P450300) 0 0 0 153 203 203
Kensington FS #25 (P450903) 0 125 125 125 125 125
White Flint Fire Station #23 (P451502) 0 0 0 0 144 144
Subtotal Expenditures 217411 218,216 218,216 218,369 218,563 218,563

ANNUALIZATION OF PERSONNEL COSTS AND FTES

FY19 Approved FY20 Annualized
Expenditures FTEs Expenditures FTEs
Daytime Staffing at Burtonsville 630,930 4.00 951,660 4.00
Total 630,930 4.00 951,660 4.00
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