Debt Service

APPROVED FY20 BUDGET FULL TIME EQUIVALENTS
$439,224,240 0.00

MISSION STATEMENT

This section provides budget datafor the repayment of genera obligation bond issues, and other long- and short-term financing for
public facilities, equipment, and infrastructure in the Debt Service Fund for al tax supported County agencies (Montgomery County
Government, Maryland-Nationa Capital Park and Planning Commission, Montgomery County Public Schools, and Montgomery
College), aswdll as other associated costs. Non-tax supported debt repayment related to the Montgomery Housing Initiative Property
Acquisition Fund and Water Quality Protection bonds are aso included.

BUDGET OVERVIEW

Thetota approved FY 20 Operating Budget for Debt Service is $439,224,240 an increase of $10,150,130 or 2.4 percent from the FY 19
approved budget of $429,074,110. Thisamount includes long-term lease expenditures of $3,200,100, short-term financing of
$18,139,000 and other long-term debt of $20,367,960. The budget excludes $54,400 in debt service, which is appropriated in anon-tax
supported fund.

FY20 Approved Changes
The Debt Service appropriation increase of 2.4 percent is primarily dueto additiona financing needs for Genera Obligation (G.O.)
Bonds and other Long-Term debt.

G.O. Bonds areissued by the County to finance amgjor portion of the construction of long-lived additions or improvementsto the
County's publicly-owned infrastructure. The County's budget and fisca plan for these improvementsis known as the Capita
Improvements Program (CIP) and is published separately from the Operating Budget and Public Services Program. Currently, G.O.
Bonds are anticipated to fund approximately 38.7 percent of the County's capital expendituresfor the six years of the Amended

FY 19-24 CIP. Other long-term debt includes financing for the Silver Spring Music Venue, Incubators, Site [l Acquisition, Affordable
Housing (MHI Property Acquisition), Stormwater Management (Water Quality Protection Bonds), and Energy Performance
Contracting.

Long-term leases are Smilar to debt service in that they arelong-term commitments of County funds for the congtruction or purchase
of long-lived assets. They are displayed and appropriated within the Debt Service Fund. Short-term financing, where the payments
represent a subgtantial County commitment for the acquisition of assets which have a shorter life, but dill result in a substantial asst,
are dso displayed and appropriated within this Fund.
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The FY 20 Debt Service budget is predicated on the bond i ssuance requirementsin the Amended CIP, adjusted for inflation. An interest
cost of 5.5 percent was budgeted for the Fall 2019 issuance. Projected interest rates for bond issuesfor FY 20 through FY 25 are based
on market expectations for coupon rates, which drive actua debt service costs. Under these projections and assumptions, total Debt

Sarvice will increase from $439.2 million in FY 20 to $500.7 million by FY 25.

PROGRAM CONTACTS

Contact Jacqueline Carter of the Department of Finance a 240.777.8979 or Christopher Mullin of the Office of Management and
Budget a 240.777.2772 for more information regarding this department's operating budget.

BUDGET SUMMARY

DEBT SERVICE
EXPENDITURES
Salaries and Wages
Employee Benefits
Debt Service Personnel Costs
Debt Service G.O Bonds
Debt Service Other
Debt Service Expenditures
PERSONNEL
Full-Time
Part-Time
FTEs
REVENUES
Federal Grants
Investment Income

Miscellaneous Revenues

Premium on General Obligation Bonds

Debt Service Revenues

Actual
FY18

0

0

0
364,263,579
20,382,798
384,646,377

0.00

5,656,650
1,272,378
59,194
17,973,769
24,961,991

Budget
FY19

0

0

0
389,165,690
24,258,310
413,424,000

0.00

5,359,380
0
5,637,100
20,724,940
31,721,420

Estimate
FY19

0

0

0
386,330,027
23,547,680
409,877,707

0.00

5,464,240
0
5,450,290
20,400,240
31,314,770

Approved
FY20

0

0

0
397,517,180
25,721,460
423,238,640

0.00

3,864,760
0
3,446,260
14,281,670
21,592,690

%Chg
Bud/App

22%
6.0 %
24%

-27.9 %

-38.9 %
-311%
-31.9%

__________________________________________________________________________________________________|
DEBT SERVICE - NON-TAX SUPPORTED

EXPENDITURES
Salaries and Wages

Employee Benefits

Debt Service - Non-Tax Supported Personnel Costs

Debt Service Other

Debt Service - Non-Tax Supported Expenditures

PERSONNEL
Full-Time

Part-Time

0
0
0
13,306,065
13,306,065

0
0
0
15,650,110
15,650,110

0
0
0
14,837,130
14,837,130

15,985,600
15,985,600

21%
21%
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BUDGET SUMMARY

Actual Budget Estimate Approved %Chg

FY18 FY19 FY19 FY20 Bud/App

FTEs 0.00 0.00 0.00 0.00 —

REVENUES

DEPARTMENT TOTALS

Total Expenditures 397,952,442 429,074,110 424,714,837 439,224,240  2.4%

Total Full-Time Positions 0 0 0 0 —

Total Part-Time Positions 0 0 0 0 —

Total FTES 0.00 0.00 0.00 0.00 —

Total Revenues 24,961,991 31,721,420 31,314,770 21,592,690 -31.9%
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DEBT SERVICE - GENERAL OBLIGATION LONG & SHORT TERM LEASES AND OTHER DEBT

Actua Budpet timated ¥ Lhg i
GO BOND DEBT SERVICE EXPENDITURES FY18 Fyig Fy19 FY20 Applipp GO0 Bonds
General County 61,573,861 70,087,020 6B 467542 71,807,780 18.8%|
Foads & Storm Drains T4.528,705 77,800,410 T7.508480 78373220 20.8%|
Public Housing 60,055 58,330 58 335 58,330 D.0%,|
Parks 3.084 383 9,417,240 0,333 582 2754070 2 5%,
Public Schools 150,308,822 154,858,720 154,402 233 154,823,510 40.2%|
Montgomeny College 24 810,342 28,017,730 26,342 614 27,855,450 7.2%
Biond Anticipation Motes/Commencial Paper 3,672 862 7,650,000 7,650,000 5,082,500
Biond Anticipation Motes/Liquidity & Remarketing 2200555 2,800,000 2,502,000 2,600,000
Costof lssusnce 240 208 1,047 100 200.000 1,071,200
Total General Fund 327,040,083 340 BSE 550 M7 165508 355,581 040 16% 20.1%|
Fire Tax District Fund 7.524 861 7,873,730 7,825,087 8,005,050 2.1%)
Mass Transit Fund 20,378,554 21,804,010 21482125 22400120 5.8%)|
Recreation Fund 9,320 281 9.542.400 0,856 307 11.530.970 3.0%
Total Tax Supported Other Funds 37 233 406 30,310, 140 30 164 519 41833 140 10.9%
TOTAL TAX SUPPORTED 254 233 572 3B0, 185,800 386,330,027 3087.517,180 100.0%
TOTAL GO BOND DEBT SERVICE EXPEMDITURES 354 283 572 3B 185,800 386,330,007 307 517,180 2.1% 100.0%
[CONG-TERM LEASE EXPENDITURES
Fevenue Authority - Conference Cenfer 286,834 230,440 BEd 440 221,350
Revenue Authority - HHS Piccard Drive - - - -
Revenue Authority - Recreation Pools 1,526,248 1,525,700 1,525,700 -
Fire and Rescue Equipment 3,717,900 500,000 618250 2018250
Flest Equipment - - - 180,000
TOTAL LOMNG-TERM LEASE EXPENDITURES 6230782 3,015,140 3133320 3,200,100 6.1%
- ITURES [ FINANCING
Technology Modemization Project 5675821 4,681,800 4,661,600 3,547,100
Libraries System Modemization 06,955 a7,000 67.000 27,000
Comections Security System - 220,000 B1,000 182,000
Ride On Buses 5276,084 8,716,600 6,644,300 8,354,300
Public Safety System Modemization 9ag, 120 4,228,200 3,566,300 3,566,300
Fire Breathing Apparatus - 1,484,000 1472700 1472700
Fuel Management System 631 522 212 800 B20.600 520,800
TOTAL SHORT-TERM LEASE EXPENDITURES 12,688,502 13,322,000 17,352.500 18,128,000 -1.0%
- DEBT
Siver Spring Music Venue - Tax supported 200,485 280,805 201,000 281,000 281,000
Incubators - Tax Supported - - - - 223,000
Site 0 Acquisition - Tax supported 400,000 400,000 1,238,900 1,238 200 1,233,900
Energy Performance Leases QECEs - Tax supported 326,332 326,126 728,080 641,280 &50,970
Energy Performance Leases Other - Tax supported 112,852 486,563 683,100 B00.520 1.264,400
MHIHUD Loan - Non-Tax supported 81,274 50,021 56,750 56,750 54,400
Water Quality Protection Charge Bonds - Non-Tax supported 4,148,160 6.100,007 4,148,600 6,148,600 6,361,900
|_MHI - Property Acguisition Fund - Mon-Tax supported 7,190,245 7,206 058 9,501,510 B688.530 2833700
TOTAL OTHER LONG-TERM DEBT 14,537,125 14,846,600 18,628,030 17,055 670 20.422.380 BaE%
[DEET SERVILE EXPENDITORES
Tax Supported 374 111.992 304 646 377 413,424,000 409877707 4723238 640 2.4%
Non-Tax Supported - Other Long-term Debt 13,408 680 13,365 086 135,706,860 14,853 880 16,040,000
TOTAL DEBT SERVICE EXPENDITURES 387,519,992 358,011 453 429,130,860 424,771,387 430,278,640 2.4%
[0 BOND DES T SERVICE FUHDING SOURCES
General Funds 207,850,103 302 826 842 318,804, 140 316,300,223 335,107,250
BABs Crossover Funds with Escrow Agent - - 5,178,100 5,178,100 2 589 550
Cither Interest: Instaliment Motes, Interest & Penalties 76,713 1272378 - - -
Federal Subsidy on General Obligation Bonds 5,624 450 5372848 5,087,370 5,186,820 3,602,570
Premium on General Obligation Bonds 11,421,071 17,873,762 20,724,940 20.400.240 14,281,870
Total General Fund Sources 34872 33w 12745837 340,855 550 M7 185480 355,581,040
Fire Tax District Funds 7124841 7.524 861 7,873,730 7.825.087 5,005,050
Mass Transit Fund 18,517,148 19.730.278 21,804,010 21483125 22400120
Recreation Fund 7828816 3.914 525 2 542 400 0856307 11,530,970
Total Other Funding Sources. 33,470,404 36,176 464 39,310,140 30,164.519 41,838,140
TOTAL GO BOND FUNDING SOURCES 243,442 741 363,604,301 3B0, 135,800 386,320 887 307,517,180
[FON G0 BOND FONDING SOURCES
General Funds 11,215,267 9,527 325 12,287,400 11,008,620 1,727,710
MHI Fund - HUD Loan 81,274 50,021 56,750 56750 54,400
Waber Quality Protection Fund 4,148,160 6,100,007 4, 148,600 6,148,600 6,361,900
MHI - Property Acquisition Fund 7,190,245 7.206,058 9,501,510 B.688.530 9523,700
Miztor Pool Fund - - - - 120,000
Mass Transit Fund 8,304,053 5276084 8,718,600 6,644,200 5,354,300
Recreation Fund 1,524,408 1,526,240 1,525,700 1,525,700 -
Fire Tax District Fund 4347322 4340422 2,806,600 2,020,550 4,320,550
Federal Subsidy - QECBs 85,404 233,802 72,010 277.350 282,190
Capitalzed Interest - Energy Performance Leases 51,840 50,184 B,000 120,800 47,300
Energy Performance Leases - PEPCO and Litility Flebate - - - 140,520 250,410
Developer Payments - Site || - - 450,000 - 450,000
TOTAL NON GO BOND FUNDING SOURCES 39,077,251 34,387,162 39,885,170 3B.441 800 41,761,480
TOTAL FUNDING SOURCES 387,519,992 398,041,463 473,130,860 424,771,587 433 278,640
[TOTAL GEMERAL OBLIGATION BOND SALES
Actual and Estrmated Bond Sales 500,000,000 340,000,000 330,000,000 330,000,000 320,000,000
Council SAG Approved Bond Funded Expenditures 203,500,000 340,000,000 330,000,000 330,000,000 320,000,000
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DEBT SERVICE - GENERAL OBLIGATION BONDS, LONG & SHORT TERM LEASES AND OTHER DEBT

Approved Prosected Progected Projected Prosected Projected
GO BOND DEBT SERVICE EXPENDITURES Fv20 Fr21 Fzz F¥23 Fr24 P25
General County T1.807,760 74,125,870 74,164,200 T4,837 460 81,217,280 B2 017,540
Roads & Storm Drains 79,373,220 BO,7ER.500 84,235,160 85,080,730 84,182,680 54,005,410
Public: Hoursing 58,330 57 280 58.3M 56,330 51,180 18,100
Paris 9,754,070 0,82042] 10, 758,600 11,226,830 12,426,620 12,877,810
Public Schools 154,898,510 156,013,000 162,153,620 167,135,180 187,432,850 176,550,430
Montpgormery College 27 855,450 28,042 480 28428170 20,948,060 31,306,880 33,408,790
Bond Anticipation Notes!Commercial Paper 8,082,500 B,250,000 B,325,000 8,682 500 9,112,500 0,862 500
Bond Anticipation Notes/Liquidity & Remarketing 2,600,000 2,600,000 2,300,000 2,600,000 2,800,000 2,600,000
Cost of lssuance 1,071,200 1,087 500 1,124,400 1,151,860 1,180,200 1,209,200
Total General Fund 355,581,040 362,806,160 371,850,850 380,818,050 390,020,700 402.548,580
Fire Tax District Fund 8.005,050 B.G0E.530 B.3584.110 10,755,520 12562470 12,382,350
Mass Transit Fund 22,400,120 23050210 25,560,810 27,478,000 25,262,120 24 215,560
Recreation Fund 11,530,970 13.237.480 15,367,830 15,801,310 15,548,210 15,105,250
Total Tax Supported Other Funds 41,835, 140 44 BBE 330 50,372.750 54035430 53,773,800 51,703,160
TOTAL TAX SUPPORTED 387 517,180 407 802 490 422 223 610 434 853480 443 784 500 454 252740
TOTAL GO BOND DEBT SERVICE EXPENDITURES 387 517,180 407 802 490 422 223 610 434853480 443,784 500 454 252740
LOMNG-TERM LEASE EXPENDITURES
Rewenue Authority - Conference Center 281,350 BET.TIO 801,000 991,600 - -
Fire and Rescue Equiprment 2,018,260 3,626,250 4,818,250 4,988 260 5,343,250 5,868,250
Fleet Equipment 190,000 360,000 360,000 330,000 360,000 380,000
TOTAL LONG-TERM LEASE EXPENDITURES 3,200,100 4,003 36 5,080,250 1,230,850 5,723,250 6.248,250
- EXPENINTURES [ FINANCING
Technology Modemization Project 3,547,100 3,647,100 3,047,100 3,547,100 1,823,500 -
Libraries System Modemization 97,000 G700 48,500 - - -
Comections Security System 182,000 162.000 162,000 162,000 162,000 162,000
Digital Evidence Data Storage - 162,500 162,500 182,500 162,500 162,500
Ride On Buses 8,384,300 11,284,300 B,458,100 7,432,300 8,718,000 4,540,000
Intefigent Transi System - 1,060,000 1,860,000 1,960,000 1,860,000 1,880,000
Public Safety System Modemization 3.506,300 2612500 3,985,300 3,648,100 1,080,000 1.080,000
Fire Breathing Apparatus 1.472,700 1472700 1,472,700 1,472,700 1,472,700 1472700
Fusl Management System 520,600 513,800 188,000 198,000 188,000 188,000
TOTAL SHORT-TERM LEASE EXPENDITURES 18,139,000 21,811,800 18,784,200 18,702,700 13,567,700 8,685,200
(OTHER LONG-TERM DEET
Siwer Spring Music Venue - Tax supported 291,000 204 100 202,000 204 100 201,000 282000
Site || Acquisiton - Tax supported 1,238,900 1,238,200 1,235,000 1,238,900 1,238,000 1.238,900
Incubstors - Tax Supported 223,000 B31.500 938,720 4 4 500 - -
Rockvile Core - Tax Supported - 2,000,000 3,000,000 3,000,000 3,000,000 2,000,000
Energy Performance Leases QECEs - Tax supported 659,970 660.270 860,540 680,820 701,140 B85,550
Enermy Performance Leases Other - Tax supporied 1264480 1,358,840 1,320,150 1,382, 210 1,383 470 1.523,290
Wheaton Redevelopment - Non-Tax Supported - 2,300,000 2,300,000 2,300,000 2,300,000 2,300,000
MHEHUD Loan - Mon-Tax supported 54400 52,050 42,650 47,230 54510 -
Water Quality Protection Chamge Bonds - Mon-Tax supported ©.241,900 7,378,550 E,185,B800 8,847 400 9,541,250 9547950
MHI - Property Acguisition Fund - Mon-Tax supported 9,623,700 11,821,700 11,815,400 11,818,500 11,822 600 11,818,800
TOTAL OTHER LONG-TERM DEET M 422 360 28,131,880 20,803,160 33,853,060 30,443,170 30,519,480
[DEBT SERVICE EXPENDITURES
Tax Supported 473 738 640 442 189940 435,455,370 470,696,560 489,729 560 AT6. 940,930
MNon-Tax Supported - Other Long-term Debt 16,040,000 21,650,300 22,454 850 23,132,130 23,818,660 23,764,750
TOTAL DEBT SERVICE EXFENDITURES 439 278,640 463,840,240 ATT. 910,200 493,849,630 493,548 620 00,705,680
(G0 BOND DEBST SERVICE FURDING SOURCES
General Funds 235,107,250 360,501,220 280,624,160 378,722,000 247,924,740 400,453,620
BABs Crossover Funds with Escrow Agent 2.589,550 - - - - -
Federal Subsidy on General Obfigation Bonds 3,802,570 2,226,700 2,226 700 2,085,960 2,085,880 2.0085,960
Prermium on General Obligation Bonds 14,281,870 BE.120 - - - -
Total General Fund Sources 355,581,040 362,806,180 371.850.B50 380,818,050 390,020,700 402.548,5380
Fire Tax Disinct Fund 3.005.050 B.GOE.5H B3E.T10 10,755,530 TI5624T0 TEIBZ 350
Mass Transit Fund 22,400,120 23,050,210 26,500,810 Z7 478,600 25,262,120 24,215,580
Recreation Fund 11,530,970 13,237,490 16,307,820 15,801,310 15,840,210 15,105,250
Total Other Funding Sources 41,838,140 44 BRS 130 50,372,750 54,035,430 53,773,800 51703, 160
TOTAL GO BOND FUNDING S0URCES 87 517,180 407,802 420 422 223 610 434 853,480 443,784,500 454 252,740
SOURCES
General Funds 11,727,710 14,447 470 16,451,360 13,748 57 9,180,120 T.508,250
MHI Fund - HUD Loan 54,400 52050 40,650 47,230 54,510 -
Water Quality Protection Fund 3,281,900 7,376,550 B, 185,800 8,847,400 9,541,250 B.547,950
MHI - Property Acquisition Fund 9.623,700 11,821,700 11,818,400 11,818,500 11,822,000 11,818,800
MorHtax funds - Wheaton Redevelopment o 2,300,000 2,300,000 2,300,000 2,300,000 2,200,000
Maotor Pool Fund 180,000 380,000 380,000 380,000 380,000 2E0,000
Mass Transit Fund 8,284,300 13,244,300 10,418,100 9,282,300 4,870,000 6,800,000
Fire Tax District Fund 4,320,550 5,612,750 6,268,050 5,638,950 7,013,850 7.538,950
Federal Subsidy - QECBs 232,180 252830 243, 233,260 220,330 200,990
Captalized Interest - Energy Performance Leases 47,300 - - - -
Energy Performance Leases - PEPCO and Ltility Rebate 259,410 - - - - -
Developer Payments - Site Il 450,000 450,000 450,000 450,000 450,000 450,000
TOTAL NON GO BOND FUNDING SOURCES 41 781,460 56,037,750 55,885,610 53,996,210 40,754,120 45 452 840
FCES TH_ 270,640 LR 5 [ I < ) 03,8500 SO0 T, 500 |
TOTAL GENERAL OBLIGATION BOND SALES
Estimated Bond Sales 220,000,000 320,000,000 210,000,000 280,000,000 280,000,000 200,000,000
Councd SAG Approved Bond Funded Expenditures 320,000,000 320,000,000 310,000,000 200,000,000 290,000,000 200,000,000
ESTIMATED INTEREST RATE 5.50% 5 50RG 5 ARG 5.50% BRI 5.50%]
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