Cable Television
Communications Plan

APPROVED FY22 BUDGET FULL TIME EQUIVALENTS
$17,469,611 30.75

* GAIL M. ROPER, CHIEF INFORMATION OFFICER/DIRECTOR

MISSION STATEMENT

The Cable Tdevision Communication Plan isaspecid revenue fund. Revenueis provided by cable franchise agreements and feesfrom
the Trangmission Facility Coordinating Group. Funding is passed through for: the operation of the Office of Broadband Program's
(OBP); Community Engagement; Community Technology; FiberNet programs, Public, Educationd, and Government (PEG)
programming by the Office of Public Information (Pl O); the County Council; the Maryland-Nationad Capital Park and Planning
Commission (M-NCPPC); Montgomery College; Montgomery County Public Schools (M CPS); Montgomery Community Media;
PEG equipment; and municipa franchises administered by the County. The mission of the Cable Tdevison Communications Planis
to provide effective management of the Fund; the County's cable franchise agreement; qudity PEG programming; broadband
governance; planning, execution, and operation of FiberNet; the County's communications network; and effective management of the
deployment of wirdessfacilitiesthroughout Montgomery County. Additiona funding for OBPis provided and described in the
Department of Technology Services budget.

BUDGET OVERVIEW

Thetota approved FY 22 Operating Budget for the Office of Broadband Programsis $17,469,611, anincrease of $951,031 or 5.76
percent from the FY 21 Approved Budget of $16,518,580. Personne Costs comprise 25.56 percent of the budget for 18 full-time
position(s) and no part-time position(s), and atota of 30.75 FTES. Total FTES may include seasona or temporary positions and may
aso reflect workforce charged to or from other departments or funds. Operating Expenses account for the remaining 74.44 percent of
the FY 22 budget

Thetotd recommended FY 22 Cable Td evison Communications Plan includes five dements:

e The Office of Broadband Programs, Media PEG operating and eguipment, and Municipa transfers ($17,469,611).
e Transfersto the General Fund for indirect costs ($830,904).

e Transfersfor PEG programming including Montgomery County Public Schools ($1,769,775) and Montgomery College
($1,796,8000).

e Transfersto County Capita Improvements Programs (CIP) including FiberNet ($3,592,000) and ultraM ontgomery ($680,000).
e Transfersto Maryland Nationd Capita Park and Planning Commission ($100,000).
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The Office of Broadband Programs and the Office of Management and Budget are developing and evauating strategies to address
projected declines in cable franchise fees.

This Fund's CIP requires Current Revenue funding, using restricted funds from the Cable Television Communications Plan.

In addition, this department's Capital Improvements Program (CIP) requires Current Revenue funding.

COUNTY PRIORITY OUTCOMES

Whilethis program area supports dl seven of the County Executive's Priority Outcomes, the following are emphasized:
<3 Thriving Youth and Families
% Easier Commutes
% A Greener County
% Effective, Sustainable Government

A Growing Economy

INITIATIVES

9 Montgomery County will implement FiberNet3, athird-generation network design which impacts the speed in which digital
information travels, for example, the speed of internet and phone services. FiberNet3 builds on the long-term success of
County-owned fiber optic communicationsinfrastructure. Thisinitiative provides critica infrastructure for next generation
communications and cloud services. FiberNet3 will provide some of the following benefits. reduced cogts, improved public
Wi-Fi capacity, performance leve improvements, support for new customer technologies, emergency demands, improved
sarvice avalability, and morereliable Voice over Internet Protocol (VolP). The FiberNet3 upgradeswill address emerging and
long-term needs - including essentia equipment, technology refreshes, and increasingly growing bandwidth demands.

9 The Department of Technology Services completed acommunity engagement information assessment survey. The survey
responseswill be utilized to devel op the Comcast and Verizon cable franchise renewa negotiations.

9 Interactive video meetings have been an essentid tool to ensure continued County Executive and County Council forums.
I nteractive video meetingswill continue post pandemic to expand public participation in County Executive and County
Council community meetingsand press briefings.

9 MoCoNet, Montgomery County Government'sinternet service network, will expand services to targeted affordable housing
| ocations throughout Montgomery County.

& Montgomery County will expand ultraMontgomery, asecure high-speed broadband service for businesses, to bio hedth
companiesinthe I-270 corridor (aso known as Great Seneca Highway) to Ashburn, VA data centers. Ninety percent of the
Eagt Coadt'sinternet traffic flows through Ashburn, VA centers.

INNOVATIONS AND PRODUCTIVITY IMPROVEMENTS

3¢ Continued commitment to advanci ng diversity, equity, and inclusion by addressing our community's digita divide. A digita
equity pilot program, MoCoNet, was established to provide internet servicesto low income and specia needs residents of
Main Street Apartments. MoCoNet has been an essentia resource for professiond, educationd, and socia connectivity.
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MoCoNet has reached over 50% of the Main Street Apartment's digible units, sinceitslaunch in August 2020. Closing the
digital equity gap will continuethrough the expansion of free, rdidbleinternet servicesto include additiond affordable housing

properties.
3¢ Senior Planet Montgomery offers free online technology classesto seniors. The objective of these classesareto help older

adultsimprove their daily lives through the utilization of technology. Montgomery County has expanded these classesto
include classesin English, Spanish, and Mandarin. Pre-pandemic participation of 811 hasincreased to over 10,000 on-line
participants.

3 Deployed outdoor WiFi at 14 County library locationsto provide broadband access for low income communities of color and
small business entrepreneurs without home Internet access.

3 Enhanced Technology Facility Coordination Group (TFCG or "Tower Committeg") public awareness and input by revisng
County regulations, leveraging automated email natification, and online application pogting.

* The Transmission Facilities Coordinating Group application process improvement replaced in person payment submissions
with an eectronic payment submission.

3¢ Continued to expand community engagement and content through the following platforms. podcasting, cablecasting CNN
new evening, and live socid media coverage of County and State meetings and events.

PROGRAM CONTACTS

Contact Michele Crane of the Department of Technology Services at 240.777.2845 or FeliciaHyait of the Office of Management and
Budget at 240.777.2763 for more information regarding this department's operating budget.

PROGRAM PERFORMANCE MEASURES

Performance measures for this department are included below (where applicable), with multi-program meesures displayed at the front
of this section and program-specific measures shown with the relevant program. The FY 21 estimates reflect funding based onthe FY 21
Approved Budget. The FY 22 and FY 23 figures are performance targets based on the FY 22 Approved Budget and funding for
comparable servicelevesin FY 23,

PROGRAM DESCRIPTIONS

% connect Montgomery Alliance
The Montgomery County Public, Education, and Government (PEG) Governance Board facilitates collaboration among the locd
PEG stationsto promote meaningful and relevant PEG programming and media servicesto the Montgomery County community
using current and emerging technologies. The PEG Governance Board (PGB) collaboratively works to expand community
engagement, Spanish language programming, and accessto digita media content festuring County resdents, organizations, and
ingtitutions. The budget for PEG includes funds for the purchase of equipment, promotion and outreach support to increase
channd awareness and viewership, and strategic planning.

FY22 Approved Changes Expenditures FTEs

FY21 Approved 939,984 0.00

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. 3,220 0.00
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FY22 Approved Changes Expenditures FTEs

FY22 Approved 943,204 0.00

* Media - Montgomery College
Montgomery College Televison crestes videosfor Montgomery College educationd cable channels, website, and socid media
Funds are used for staff, equipment, operating expenses, and training student interns using hands on, red life production
techniques and facilities. Videos educate, inform, and support student success (i.e. closing the achievement gap, dud enrollment,
retention, completion, transfer, and academic excellence) MCTV produces videosin Spanish, Amharic, Viethamese, French, and
Korean, and provides outreach to targeted underserved populations, engaging first generation college students, non-native English
speakers, immigrants, veterans, single parents, and those who are food insecure. Videos explore careers, economic developmernt,
and workforce preparedness. Additiona funds are provided through the Montgomery College operating budget.

Actual  Actual Estimated Target Target

Program Performance Measures FY19  FY20 EY21 EY22 FEY23
Hours of fIIjSt run locally produced and acquired Montgomery College MC-ITV 315 188 200 200 200
programming

Hours of Montgomery College student-assisted original programming 140 122 145 145 145
FY22 Approved Changes Expenditures FTEs
FY21 Approved 0 0.00
FY22 Approved 0 0.00

Note(s): Funding for MCPS-TV and Montgomery College Television is provided as a fund transfer to the MCPS and Montgomery College
budgets.

* Media - Montgomery County Public Schools
Montgomery County Public Schools Televison (MCPS-TV) isafull-service televison and multimediafacility that produces TV
programsfor students, staff, parents, and the genera community produced in multiple languages to reach the district's growing
multicultural community. MCPS-TV regular programming includes live Board of Education mestings, live webstreaming events
from schools, new curriculum training and staff development, live call-in and interactive programs on topical issues, student-
produced in class programs, technology training, and televised ingtruction in avariety of academic content aress.

Actual Actual Estimated Target Target

Program Performance Measures FY19 FY20 FY21 FY22 FY23

Hours of first run locally produced, block, and acquired Montgomery County Public
Schools (MCPS) ITV programming

FY22 Approved Changes Expenditures FTEs

FY21 Approved 0 0.00
FY22 Approved 0 0.00

419 427 436 445 450

Note(s): Funding for MCPS-TV and Montgomery College Television is provided as a fund transfer to the MCPS and Montgomery College
budgets.

% Media - P10, Council, M-NCPPC
This program provides funding for the Office of Public Information, the County Council, and the Maryland-Nationa Capita Park
and Planning Commission to create content for the County's cable channd CCM, socid media, and live Internet streaming,
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including County Council and Planning Board meetings, press conferences, town hall meetings, specid events, feature programs,
and video on demand. Each entity has separate production staff and controls content produced, and dl are supported by the
Office of Broadband Programs Community Engagement program. This program was formerly part of County Cable
Montgomery.

Actual Actual Estimated Target| Target
FY19 FY20 FY21 FY22 FY23

Program Performance Measures

Hours of first run locally produced, block, and acquired County Cable Montgomery

(CCM) programming 3,164 2,765 2,257 2,257 2,257
Video communications produced for social media and cable 812 1,419 1,518 911 920
Percent of productions completed within agreed-upon timeline 100% 100% 100% 100% 100%
Engagements with video communications 125,2432,058,630 2,202,7341,101,367 1,024,271
FY22 Approved Changes Expenditures FTEs
FY21 Approved 1,893,091 11.50

Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.

FY22 Approved 1,865,124 11.50

(27,967) 0.00

* Montgomery Community Media
Montgomery County supports community mediaand digital equity training through a contract with Montgomery Community
Television, doing business as Montgomery Community Media(MCM). MCM operates two community media cabletelevision
channdss, provides mediatechnology training to County residents and community organizations, and produces independent,
diverse, and informative cable programming for County resdents. MCM's missonisto provide media, televison production,
technology training that empowers residents and organizations and provides them with the opportunity to interact, engage, and
influence the County government and the community by using the powerful media of television and the Internet.

Actual Actual Estimated Target Target
FY19 FY20 FY21 FY22 FY23

Program Performance Measures

Hours of first run locally produced, block, and acquired Montgomery Community Media
(MCM) programming

Hours of Montgomery Community Media (MCM) volunteer effort in creating public access
programming

FY22 Approved Changes Expenditures FTEs

FY21 Approved 2,829,061 0.00
FY22 Approved 2,829,061 0.00

2,163 2,765 2,257 2,257 2,500

20,035 2,646 1,510 2,100 2,310

2% Municipal Support
Cable operator franchise fees and PEG support obligationsto participating municipalitieswithin Montgomery County are paid
by cable operators to the County for administrative efficiency and auditing effectiveness and then redistributed by the County to
the City of Rockville, the City of Takoma Park, and the Montgomery County Chapter of the Maryland Municipd League
(MML). The County has a contractual obligation to pass through fees owed to municipaities and no discretion to dter these
payments. Municipalities may use franchise feesfor any purpose. Under the terms of the franchise agreements, participating
municipaities must use PEG Access Operating Support funding to support PEG programming operations, and PEG capita
support must be used for PEG and indtitutional network equipment, facilities, and related capital expenditures.
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FY22 Approved Changes Expenditures FTEs

FY21 Approved 3,563,900 0.00
FY22 Approved 3,563,900 0.00

% oBP Community Engagement
OBP Community Engagement provides channel management for the County's cable televison station (CCM) and itsthree cable
channels, and a Technica Operations Center to support transmission of 13 loca PEG channds over three cable sysems. CCM
program content is creeted by the County Council, PIO, and Maryland-Nationa Capital Park and Planning Commission
(M-NCPPC). Community Engagement provides production servicesto record and transmit programming from the Council Office
Building, production support for offste Council Town Hals and County Executive Forums, closed captioning of programs,
dynamic promotion of channel and video programming acrass multiple media platforms, engineering staff for the Technicd
Operations Center to monitor the audio and video signals provided to the Comcast, RCN and Verizon cable systems, contract
adminigtration, liaison and support services for other municipa and community media channels PEG Channdsin the County.
This program was formerly part of the County Cable Montgomery and Public Educational Government (PEG) Operations
programs.

Actual Actual Estimated Target Target
FY19 FY20 FY21 FY22 FY23

Program Performance Measures

Hours of first run locally produced, block, and acquired County Cable Montgomery (CCM)

. 3,164 2,736 2,780 2,980 3,050
programming
Pgrcgnt of fresh County Cable Montgomery content (less than one month old) during peak 0.94% 6.00% 8.00% 10.00% 12.50%
viewing hours
Percent of English language first-run programs closed captioned in Spanish 0% 0% 75% 95%  95%
Percent of English and Spanish language first-run programs closed captioned in English 100% 100% 100% 100% 100%
FY22 Approved Changes Expenditures FTEs
FY21 Approved 986,009 4.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
o ) . 200,194 1.00
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Approved 1,186,203 5.00

* oBpP Community Technology
OBP Community Technology manages use of public rights-of-way in Montgomery County by cable television providers,
negotiates and enforces obligationsin cable franchise agreements, provides consumer assistiance with cableissues and complaints,
and supports County policies addressing compensation for use of public rights-of-way by communications providers.
Community Technology manages the Transmission Facility Coordinating Group to provide engineering review of applicationsto
deploy towers and antennas for wireless servicesin Montgomery County, and coordination for deployment of wirdessfacilities
among department and agencies.

Actual Actual Estimated Target Target

Program Performance Measures

FY19 FY20 FY21 FY22 FY23
Transmission facility applications processed 306 209 300 315 330
Cable infrastructure inspections * 3,412 70,000 70,000 70,000 70,000
Average number of days to process applications for siting wireless towers 36 31 31 31 31
Percent of customers satisfied with Community Technology complaint handling 94.0% 94.0% 94.0% 94.0% 94.0%
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n FY20, Community Technology revised its inspection calculation methodology. Previously, a site was counted as an inspection only if a

violation was found. Beginning in FY20, all site visits to inspect cable infrastructure are counted as inspections. In addition, if there are two or
more cable provider facilities on the same utility pole, and the inspector reviews both providers' facilities, it is counted as two inspections.

FY22 Approved Changes Expenditures FTEs

FY21 Approved 1,712,217 6.50
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

s ) . (89,791) (1.00)
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Approved 1,622,426 5.50

2% OBP Digital Equity (Cable Fund)
Digita Equity isnecessary for civic and cultura participation, employment, lifelong learning, and accessto essentid services. OBP
Digita Equity worksto ensureindividuals and communities have the information technology knowledge and confidence needed
for full participation in our society, democracy, and economy. It supports providing technology training for older adults, and
youth media programsto empower young peopl e to engage with the community though digital media. Seethe DTS budget for
additiona funding provided by DTS to support digital equity as part of the ultraMontgomery program. This program was
formerly part of the County Cable Montgomery program.

FY22 Approved Changes Expenditures FTEs

FY21 Approved 300,287 1.00
Enhance: Digital Equity Initiative for HOC and Affordable Housing Properties 100,000 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

e . . (200,287) (1.00)
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Approved 200,000 0.00

2% OBP Fibernet (CH
Funding from the Cable Specia Revenue Fund is used to support Montgomery County's private communications network -
FiberNet. FiberNet isacritica infrastructure asset that provides carrier-class voice, video, Internet access, and data network
sarvices for Montgomery County Government, Montgomery County Public Schools (MCPS), Montgomery College, Housing
Opportunities Commission (HOC), the Maryland-Nationd Park and Planning Commission (M-NCPPC), and the WSSC Water.
The County's public safety communications are also provided via FiberNet infrastructure. Additionaly, FiberNet provides
private network accessto the State of Maryland and al of thelocal counties, municipalities, and the Digtrict of Columbia
Expenditures cover the cost of network expansion, monitoring, management, and maintenance services. FiberNet isa Countywide
multi-million dollar investment that is crucid to the daily operation of loca government within the County and with its citizens,
neighboring governments, and business partners.

FY22 Approved Changes Expenditures FTEs

FY21 Approved 0 0.00
Enhance: FiberNet 3 Build Out 700,000 0.00
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,

o . . 4,559,693 8.75
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs.
FY22 Approved 5,259,693 8.75

REALIGNED PROGRAMS
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Funding in the following programs has been redligned to other programs within this department.

% Office of Broadband Programs FiberNet (Cable Fund)

Program Performance Measures Actual Actual Estimated Target Target
FY19 FY20 FY21 FY22 FY23
New sites added to FiberNet 20 155 6 5 5
FY21 Approved 4,294,031 7.75
Multi-program adjustments, including negotiated compensation changes, employee benefit changes,
changes due to staff turnover, reorganizations, and other budget changes affecting multiple programs. (4,294,031) (7.79)
FY22 Approved 0 0.00
BUDGET SUMMARY
Actual Budget Estimate Approved %Chg
FY20 Fy21 Fy21 FY22  Bud/App
CABLE TELEVISION
EXPENDITURES
Salaries and Wages 3,135,671 3,337,776 3,168,538 3,510,326 52%
Employee Benefits 968,704 980,362 879,061 955,622 -25%
Cable Television Personnel Costs 4,104,375 4,318,138 4,047,599 4,465,948 34%
Operating Expenses 11,982,905 12,200,442 12,235,220 12,203,663 —
Cable Television Expenditures 16,087,280 16,518,580 16,282,819 16,669,611 0.9%
PERSONNEL
Full-Time 13 18 18 18 —_
Part-Time 0 0 0 0 —
FTEs 30.85 30.75 30.75 30.75 —
REVENUES
Franchise Fees 15,792,097 15,186,000 14,854,275 13,767,962 -9.3%
Investment Income 221,566 159,000 159,000 153,000 -3.8%
PEG Capital Revenue 5,914,157 5,622,000 5,530,091 5,253,586 -6.6 %
PEG Operating Revenue 3,609,548 3,489,000 3,489,232 3,444,164 -1.3%
Tower Application Fees 95,500 250,000 250,000 250,000 —
Cable Television Revenues 25,632,868 24,706,000 24,282,598 22,868,712 -1.4%

|
GRANT FUND - MCG
EXPENDITURES

Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Grant Fund - MCG Personnel Costs 0 0 0 0 —
Operating Expenses 0 0 0 800,000 —
Grant Fund - MCG Expenditures 0 0 0 800,000 —
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BUDGET SUMMARY

Actual Budget Estimate Approved %Chg
FY20 FY21 FY21 FY22 Bud/App
PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —
REVENUES
American Rescue Plan Act 0 0 0 800,000 %
Grant Fund - MCG Revenues 0 0 0 800,000 —
DEPARTMENT TOTALS
Total Expenditures 16,087,280 16,518,580 16,282,819 17,469,611 5.8%
Total Full-Time Positions 13 18 18 18 —
Total Part-Time Positions 0 0 0 0 —
Total FTES 30.85 30.75 30.75 30.75 —
Total Revenues 25,632,868 24,706,000 24,282,598 23,668,712 -4.2%
FY22 APPROVED CHANGES
Expenditures  FTEs
CABLE TELEVISION
FY21 ORIGINAL APPROPRIATION 16,518,580 30.75
Other Adjustments (with no service impacts)
Increase Cost: FY21 Compensation Adjustment 84,197 0.00
Increase Cost: Annualization of FY21 Personnel Costs 49,173 0.00
Increase Cost: FY22 Compensation Adjustment 32,148 0.00
Increase Cost: Print and Mail Adjustment 3,221 0.00
Decrease Cost: Retirement Adjustment (17,708) 0.00
FY22 APPROVED 16,669,611 30.75
GRANT FUND - MCG
Federal/State Programs
Enhance: FiberNet 3 Build Out 700,000 0.00
Enhance: Digital Equity Initiative for HOC and Affordable Housing Properties 100,000 0.00
FY22 APPROVED 800,000 0.00
PROGRAM SUMMARY
Proaram Name FY21 APPR FY21 APPR FY22 APPR FY22 APPR
9 Expenditures FTEs Expenditures FTEs

Cable Television Communications Plan

Other County Government Functions
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PROGRAM SUMMARY

Program Name FYZIAPPR FY21 APPR FYZZAPPR FY22 APPR
Expenditures FTES Expenditures FTEs

Connect Montgomery Alliance 939,984 0.00 943,204 0.00
Media - Montgomery College 0 0.00 0 0.00
Media - Montgomery County Public Schools 0 0.00 0 0.00
Media - P10, Council, M-NCPPC 1,893,091 11.50 1,865,124 11.50
Montgomery Community Media 2,829,061 0.00 2,829,061 0.00
Municipal Support 3,563,900 0.00 3,563,900 0.00
OBP Community Engagement 986,009 4.00 1,186,203 5.00
OBP Community Technology 1,712,217 6.50 1,622,426 5.50
OBP Digital Equity (Cable Fund) 300,287 1.00 200,000 0.00
OBP Fibernet (CF) 0 0.00 5,259,693 8.75
Office of Broadband Programs FiberNet (Cable Fund) 4,294,031 7.75 0 0.00
Total 16,518,580 30.75 17,469,611 30.75

FUNDING PARAMETER ITEMS
CC APPROVED ($000S)

Title FY22 FY23 FY24 FY25 FY26 FY27
CABLE TELEVISION
EXPENDITURES

FY22 Approved 16,670 16,670 16,670 16,670 16,670 16,670
No inflation or compensation change is included in outyear projections.

Labor Contracts 0 74 74 74 74 74

These figures represent the estimated annualized cost of general wage adjustments, service increments, and other negotiated items.

Subtotal Expenditures 16,670 16,744 16,744 16,744 16,744 16,744
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FY22 APPROVED CABLE COMMUNICATIONS PLAN (in 5000's)

ACT APP Est AFP Proj. Proj. Fraj. Proj. Proj.
Frin Fr21 Fral Friz ] Fr24 FY25 ar] Fr27
1 BEGINNING FUMD BALANCE 345 1,064 Leaa| zm 140 (4,4285) {10,395} |18,048) (26, B04]
2 |REVEMUES
3 |Franchise Fees 15,792 15,185 14,854 | 13768 12,687 11,569 10438 10,103 | 10,102
4 [Gathersburg PEG Cantribution . = - . - . . =
5 |PEG Operating Grant 3,610 3489 3485 | 3024 3,272 3,108 2,953 2,805 2,645
& |PEG Capital Grant 5914 5622 5530 | 5254 4,551 4,741 4504 4,173 4,065
7 [interest Earned FFH] 159 158 153 153 153 153 153 153
8 |TFCG Application Review Fees £ 250 | 250 250 150 F] 250 250 250
9 IMiescellanecus 1 = = =
10 TOTAL ANNUAL REVENUES | 25,633 23,706 24,283 | 22369 21,353 19,822 18,289 17,550 17,236
11 TOTAL RESOURCES-CABLE FUND 25,979 25,769 26,127 | 25578 21,453 15,335 7,833 (a58) (8,36%)
12 |EXPENDITURE OF RESTRICTED FUMDS
13 |4 EXPENDITURE OF RESTRICTED CAPITAL FUNDS
14 |municipal Capital Support
15 |Anchdlle Equipment 245 47 750 751 713 577 543 611 581
16 |Takoma Park Equipment 197 138 184 175 164 158 | 150 | 143 13
17 |Municipal League Equipment ) 158 184 175 1646 158 | 150 | 143 136
18 MUNICIFAL PEG/INET CAPITAL SUBTOTAL 1,231 1,243 1155 | nim 1,046 553 44 897 852
19 |PEG Netwark Capital Grant [ 759 755 758 EEE] 7= 759 755 758
20 MOM-CIP PEG CAPITAL SUBTOTAL 759 759 759 758 759 753 759 | 759 759
21 |ultraMontgamery - CIP [25] &R0 B0 BED £20 &80 &80 | ] ]
22 |Fiberhet - CIP 3858 3081 ERC ERT! 3,228 3,49 3456 3,456 3,495
23 CIF EXPENDITURE SUBTOTAL 4,535 3,761 31| azm 4,568 4,176 4,176 2,176 4,176
24 CAPITAL SUBTOTAL [Mustbe > or = to Line &) 6,526 5,763 sere | a3z 6,373 5,928 5,579 5,832 5,787
25 |8. EXPENDITURE OF RESTRICTED MUNICIFAL FUMDS
26 |Municipal Franchise Fee Distribution
27 [City of Rocklle 75 EEL] BTG 616 B33 &01 | 569 | 561 541
28 |City of Takoma Fark FrE] 237 208 183 154 184 175 172 172
29 |Other Municipalites 245 250 215 212 FiT] 199 189 186 185
30 SUBTOTAL 1185 1,216 L113| no31 1,037 584 =32 918 518
31 [Municipal Operating Support )
32 |Rockille PEG Support 248 250 27 234 248 248 | 236 | 246 245
33 |Takoma Fark PEG Suppart a3 428 EET] 383 411 4 420 420 ]
34 [nMuni. League PEG Suppart a3 438 382 383 411 40 420 a0 4x0
35 SUBTOTAL 1,050 1,105 1002 ET] 1,087 1,087 | 1086 | 1,086 1,085
36 SUBTOTAL 2,235 2,37 2115 | 2020 2,124 2,0m 2,019 2,005 2,005
37 TOTAL EXPENDITURES OF RESTRICTED FUNDS 8,761 8,083 7793 | =mas2 8,497 8,000 7,897 7,836 7,791
MET TOTAL ANMUAL REVENUES 16,872 16,622 16,490 | 14,717 12,856 11,822 10,391 3,754 5,444
38 MET TOTAL RESOURCES-CABLE FUNDY | 17,218 17,686 12334 | 17427 12,956 7,337 | ) [8.292) [17,155)
40 |EXPENDITURES OF MON-RESTRICTED FUNDS
41 |OFFICE BROADBAND PROGRAMS
42 |C. DBF FIBERNET OPERATING
43 [fiberiet - OTS Persanned Charges B27 1,115 1,157 1,123 1,218 | 1,255 | 1,283 1,293
24 [fiberiet - OTS Operations & Mamtenance 1,417 1,381 1,786 1,381 1,381 1,381 1,351 1,391
45 [fiberiet - OTS Metwork Operations Center 510 10 810 510 210 210 810 510
46 |fiberiet - DOT Persanned Charges 112 83 115 113 122 136 130 130
47 [fiberiet - DOT Operations & Mantenance 291 281 291 251 =1 | 291 | 251 291
48 [fiberiet - DOT Miss Utility 488 2B8 482 428 %88 | 4B8 FES 488
a9 SUBTOTAL 3,845 1794 4,747 2382 a1 4,461 4,503 4,503
50 |D. DBF COMMUNITY TECHNOLOGY
51 |TFCG Application Review 250 230 | 230 350 350 300 | 300 | 250 250
52 |8. FRANCHISE ADMINISTRATION | |
53 |Personnel Costs - Charges for County Atty 204 Tag Tag 171 T4 18 842 BEE ]
54 |rersonnel Costs - OBP Commanity Technobagy 175 114 114 118 111 135 138 132 132
55 |[Operating &8 144 170 248 148 248 248 242 148
Engineering & Inspection Services Ta - L | -
56 |Legal and Professional Services 475 475 345 EFE] 250 50 250 250 250
57 SUBTOTAL L7938 LT12 1608 | 1561 1763 1,741 1,769 1748 L7438
58 |E. OBF MHGITAL EQUITY
58 |Personnel Costs - 200 200 206 FEF] 219 | 235 | FEF] pE+]
&0 [vouth and Arts Community Media | - 100 | 137 - 100 100 | 100 | 100 100
&1 SUBTOTAL - 300 EFE] 206 312 313 35 EEF] EEF]
&2 |F. OBP COMMUNITY ENGAGEMENT - - - -
&3 |Personnel Costs 508 586 545 562 579 557 | 614 | 533 B3
&4 |[Operating Expenses 3 EE} 55 EE) ] 99 | EER 55 E:]
&5 [Contracts - TV Production =7 87 a7 BT a7 £7 | 67 | a7 =7
&6 |[Community Engagement ER 31 51 a1 51 E a1 51 a1
&7 [Closed Captioning 163 163 163 163 163 163 163 163
Techmical Operations Center [TOC) - . - -
New Media, Webstreaming & WOD Services ] - 58 58 | 58 | £ 58
] SUBTOTAL L1786 ES ggs | 1002 1,077 1,084 | 1,112 1,131 1,131
&9 |G. MEDIA - Connect Montgomery Alliance I
70 [Operating Expenses 181 181 181 206 Fi] ] 206 206 06
pLommaunity Engagement = = =
Closed Captioning - 283 83 B3 283 283
Technical Operations Center [TOC) . 9 9 9 E] E]
‘outh and Arts Community Media 100 - 31 31 ET| ES 31
71 SUBTOTAL 281 151 181 206 519 513 519 525 529

Cable Television Communications Plan
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FY22 APPROVED CABLE COMMUNICATIONS PLAN (in 5000's)

ar] FY21 Fra1 Fraz Fra3 Fra4 FY2s fars] Fyz7

72 [H. MEDIA - PIO, COUNCIL, M-NCPPC
73 [Public Information Office
74 |Personnel Costs Ba7 E32 B32 857 a3 £ 937 EE) 565
75 |Operating Expenses 1 11 n 11 11 1 11 n 1
76 SUBTOTAL 873 543 Ba3 568 B34 521 348 576 576
77 |County Council | |
78 |Personnel Costs 660 663 6E3 580 00 721 743 765 765
79 |Operating Expenses 124 11 n 11 11 11 11 n 1
80 |Contracts - TV Froduction 183 253 175 53 153 153 153 153 153
81 |General Sessions and Committes Meetings . LI | L] 1 00 | 100 130
82 SUBTOTAL 547 =27 850 343 564 585 1006 | 1,029 1,029
23 |MNCPPC . - - N B N N B .
84 |Operating Expenses E) 2 2 a 24 2a a 2 4
85 |Contracts - TV Froduction E EEN EE) R ES] ES ECN 55 E]
86 SUBTOTAL 123 123 64 123 123 123 123 123 123
&7 SUBTOTAL| 1,949 1,853 L7s57 | 1935 1,981 2,028 2,077 2,128 2,128
B8 |I. MEDIA - MONTGOMERY COLLEGE
89 |Personnel Costs 1,585 1,588 1582 | 1588 1,588 1,588 1,588 1,588 1,588
90 |[Operating Expenses FI) 209 | 208 209 FL] ] 209 | 08 1\
91 SUBTOTAL| 1,764 1,797 L7a7 | 1797 1,757 1,797 1,797 1,787 1,797
52 1. MEDIA - MONTGOMERY OO PUBLIC SCHOOLS . | . . . . - | . -
93 |Personnel Costs LETE 1648 1648 | 1,684 1,749 1,801 1855 1911 1,911
84 |Operating Expenses [E3 121 121 [ 121 121 121 121 171
95 SUBTOTAL| 1,800 1,770 Lo | 1730 LETD 1,523 1377 2,032 2,032
96 K. MEDAA - OMERY CO| ¥ MEDIA - B | . - - . | - -
57 |Personnel Costs 2231 2290 | 2,240 | 2,394 2,463 2,534 2507 2,682 2,758
38 |Operating Expenses 4 54 54 54 54 54 54 54 E
99 |Rent & Unities 502 535 535 383 387 411 435 441 456

[New Media, Webstreaming & @0D Services ] - . . . . . . -
100 SUBTOTAL| 2,811 zmr9 2825 | 2832 2,914 2,993 3,086 3,176 3,269
101 [L. COMPENSATION ADIUSTMENTS
102 [MCG Personnel Cost Adpustments | - | . . ] | | ] -
103 |Fv20 Collective Bargamning. ent | - - - | | . | -
104 [TOTAL EXPENDITURE OF UNRESTRICTED FUNDS 15,426 15,763 15,817 | 16356 16,616 16,851 17,134 17,376 17,469
105 [TOTAL EXPENDITURE OF RESTRICTED FUNDS 8,761 8,083 7793 | 81m2 8,497 8,000 7,897 7,836 7,791
106 TOTAL EXPENDITURES - PROGRAMS | 28,187 23,886 23,610 | 24508 25,123 24,850 25,031 25,212 25,260
107 [M. OTHER
108 findirect Casts Transfer to Gen Fund 820 543 Ba3 831 55 [ 508 535 535
109 |Tebecom Transfer to the Gen Fund . =1 - . - . | - =
110 |Transfer to the General Fund . = - . - . . - =
111 [Legislative Cammunity Communicaticns. NO& . = . - - = . - =
12 fer to the Gen Fund-M-NCPPC 100 - - 100 - .
113 SUBTOTAL 580 543 Ba3 331 B5E BE2 =08 535 535
114 TOTAL EXPENDITURES | 25,167 24,689 24,453 | 25,439 25,978 25,732 25,939 26,147 26,155
115 [N. ADIUSTRMENTS.
116 [Frior Year Adustments |1,033) - (LO037) . - . . - -
117 [Encumbrance Adjustment . =1 . . | =
125 1P - Designated Claim on Fund . - . - . . - -
118 TOTAL ADJUSTMENTS | |1,033) - [L0a7 . . B ; ; .
119 FUMD BALANCE| 1,844 | 1,080 1711 140 [.285) {10,385 | {12,048} (26,609 | {25,562
120 FUND BALAMCE PER FOLICY GLIDANCE | 1,289 | 1228 Lz 1134 1047 | 558 | 267 Ban | 240
121 0. SUMMARY - EXPENDITURES BY FUNDING SOURCE
123 [Transfer to Gen Fund-indirect Costs 220 Ea3 B3 B3l 855 £E1 ] 535 535
123 [Transfer to Gen Fund-Mant College Cable Fund 1,764 1,787 voar | 1,787 1,787 1,797 1,787 1,757 1,797
124 [Transfer to Gen Fund-Public Schooks Cable Fund 1,800 1,770 ] R 1270 1,523 1377 2,022 2,082
125 [Transfer to CF Fund 4535 3,761 3760 | 4272 4,568 4,178 2,176 3,176 4,178
126 [Transfer to Gen Fund-Other . I | . . . [ | . =
127 |Transfer to Gen Fund-Telecom . - . . . . - . -
128 Transfer to the General Fund-Legidative Branch NDA - I | - - . - . . -
129 [Transfer to the Gen Fund-M-NCPPC 100 - 100 . |
130 FUND TRANSFERS SUBTOTAL| 9,080 8171 8171 | 8769 9,091 8777 8,857 5540 8,540
131 [Cable Fund Expenditure of Unrestricted Funds 11,882 12,196 12,251 | 12,789 12,959 13,131 13,361 13,547 13,640
132 [Cable Fund Direct Expenditures 16,087 16,519 16,283 | 16,670 16,858 16,955 17,082 17,207 17,255
133 [Cable Fund Personnel 4,104 3318 4223 | as66 4,591 4,729 4571 5,017 5,007
134 |Cable Fund Operating 11,983 12,200 12,260 | 12,204 12,156 12,128 12,211 12,150 12,238
Natrr

1 Thane nevercen. and sxpend turm are based on the Eseoutie s recommendes budges. The propcted future sxpemature, mevenuan, transfen, and fund balanaen may wry Baved on changes not anumed heme &0 e of tax rae, Lage,
inflation, future lebor agreements snd cther facton.

2 Franchiss fews and PEG revens am subpest S moncpsl pethmogh papment. Mursopsl peyments ars exisate Achusl peymens will be crkeultes baser upen schusl i in receverd, wineriser rusban snd formukn. e e witkin
Hhe Municipal MOUs.

1 Mumiricied nevenus and sxpendiures: Certan Cable fund ressrum cther than franchae fee, snd cormsponding mpenditurm (Monicigel Franchise FesyPan-througha, PEG Capital/Equigment Grants, and FEG Operatng Revence] sre
conbractualy recured byfrarchise. muncipsl. and setdement agresseris, and by the County Code, and may only be wed for permocsie frdersl purposes and n s manner comnbent wrih spsbcable agrrement,

4 Morigomery Community Takeaion, Irc, o /by Windia, i 5 0 vl o eoniracko s provels commUnEy scoevy meds wrECey.

% Fund balance per policy guidance shouls be caiculated @3 5% of total nos-rercted reverues (franchiue feen, tower fees, and irvestment incoms).

E. The Cable Televiion Communicatiom Purd provides. o fund ramser iz Mortgesery Counky Pushs Schooh ard Mo gomer©y Colege and {0 wpport MOPS-TVand Morigamery Colage Televhion,
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FY22 APPROVED CABLE COMMUNICATIONS PLAN (in $000's)

ACT APP Est APP Proj. Proj Proj. Proj. Proj.
FrH FYZ21 FYZ1 L3y lar:] F¥24 FY35 Lar:] F¥27
7. Row 44 FTE2 [Pt Sperstions & ManSenanos| previousy nefected [ 7006} in the 1722 Recommended venicn. This sxpendituns haa been resligned io the Grant Fond {(Amenicen Bescus Flan Act funding)
wenon Th spe han bwen realigrad §o S Gramt Pund (Ammrcan Recus Pan A furding]
wnpardbne heew

. o £0 FY22 [Youth and Arts Cammunity Media) prrd oy refleced | $100K) in the 722
S Mo 110 F¥21 (Traredur bn the Gareral Fond) previounky rellected s (5T00U) in the FY21 Rrcomeen ded verson. This ramséer is no lenger recssary and hin. b resoss in B Aproved veriion, au e relsbed Fiserbist

teryrwaligried 5o the Gramt Fund [Amercan Reicus Flen At furding]
10, Subictaly miry be adjubed dus b rounding,
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