Debt Service

RECOMMENDED FY25 BUDGET FULL TIME EQUIVALENTS
$480,587,710 0.00

MISSION STATEMENT

This section provides budget datafor the repayment of genera obligation bond issues, and other long- and short-term financing for
public facilities, equipment, and infrastructure in the Debt Service Fund for al tax supported County agencies (Montgomery County
Government, Maryland-Nationa Capital Park and Planning Commission, Montgomery County Public Schools, and Montgomery
College), aswdll as other associated costs. Non-tax supported debt repayment related to the Montgomery Housing Initiative Property
Acquisition Fund, and Water Quality Protection bonds are aso included.

BUDGET OVERVIEW

Thetota recommended FY 25 Operating Budget for Debt Serviceis $480,587,710, an increase of $12,267,770 or 2.62 percent from the
FY 24 approved budget of $468,319,940.

General Obligation Bonds

Generd Obligation (G.O.) bonds areissued by the County to finance amajor portion of the congtruction of long-lived additions or
improvements to the County's publicly-owned infrastructure. The County's budget and fisca plan for these improvementsis known
asthe Capitd Improvements Program (CIP) and is published separately from the Operating Budget and Public Services Program.
Currently, G.O. bonds are anticipated to fund agpproximately 30.2 percent of the County's capita expenditures (excluding WSSC) for
the six years of the Recommended FY 25-30 CIP program. The bonds are repaid to bondholders with a series of principa and interest
payments over aperiod of years, known as Delat Service. In thismanner, theinitia high cost of capital improvementsis absorbed over
time and assigned to citizens benefiting from facilitiesin the future, aswell as current taxpayers. Dueto various Federd and State tax
laws, interest rates are usualy lower than for non-government issues.

"Generd obligation” refersto the fact that the bonds are backed by an irrevocable pledge of the County'sfull faith and credit and
unlimited taxing power. Such Bonds are payable from ad va orem taxes, unlimited asto rate or amount, on al redl, tangible persond and
certain intangible property subject to taxation at full ratesfor loca purposesin the County. In addition, the Montgomery County
Charter providesthat the Director of Finance must make debt service payments even if the Council failsto provide sufficient
appropriation. County G.O. bonds are exempt from Federal taxes and from State taxes for citizens of Maryland. Finaly, the County
strivesto maintain itstota and projected outstanding debt and debt service within certain financia parameters according to the
County'sfiscal policy. Thus, thesefinancia instruments provide safety of repayment for investors.

Section 305 of the County Charter requires the County Council to set Spending Affordability Guiddines (SAG) for the CIP. The
guiddinesarerdated to how much the Council believesthe County can afford, rather than how much might be needed. The guiddines
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apply to County G.O. bonds and must specify the total G.O. debt issued by the County that may be planned for expenditurein the
first and second year and approved under the six-year CIP. On September 26, 2023, the County Council approved SAG limits at
$280.0 million for FY 25, $280.0 million for FY 26 and $1,680.0 million for the FY 25-30 period. On February 6, 2024, the County
Council confirmed the guiddlines set on September 26, 2023. The County Executive recommends issuances of $300 millionin FY 25,
$280 million for FY 26, and $280 million in each of years FY 27 to FY 30, resulting in atota of $1,700.0 million for FY25-30.

Debt Service Program

Theannud debt service obligetion of al outstanding G.O. bond issues, long- and short-term lease payments, other long-term debt, and
projections of certain related expenditures (including costs of issuance) condtitute thetotal Debt Service budget for FY 25. Whena
bond-funded facility supports an activity funded by one of the County's Enterprise funds, the debt service is gppropriated in that
Enterprise fund operation.

Montgomery County G.O. bonds are budgeted in specific categoriesfor specific purposes: Generd County (Police, Corrections,
Human Services, Libraries, Generd Government, and other miscdllaneous purposes); Roads and Storm Drains, Public Housing; Parks
(including land and devel opment for M-NCPPC regiona and Countywide use parks); Public Schools, Montgomery College; Fire Tax
District; Mass Trangt Fund and the Recreation Fund. A separate appropriation is made for the General Fund or aspecid fund (e.g.,
Fire Tax Didtrict, Mass Trangt, and Recregtion) as appropriate. These gppropriations include debt service for G.O. bond issues
outstanding and other long-term and short-term financing.

Thetotd Debt Service budget consists of principa and interest on the bonds and other long-term and short-term financing obligations.
Bond anticipation notes (BANs)/commercia paper are short-term capital financing instrumentsissued with the expectation that the
principal amount will be refunded with long-term bonds. In the meantime, interest costs are incurred and included in the debt service
budget, usudly at lower ratesthan with long-term financing. Cost of issuanceincludesthe legd, financia advisory, adminigtrative, and
production cogts of rating, issuing, and salling bonds, BANs/commercia paper and short- and long-term financing. Funding sources
which offset the Genera Fund requirement for Delat Service may include premium on bondsissued. The specid fundswill fund the
debt service appropriation viaatransfer from individual specid fundsto the Debt Service Fund.

FY 24 Esimated Debt Service

The FY 24 etimated genera obligation debt service, lease, and other long-term debt expenditure requirements for tax-supported funds
totd $432.5 million which islower than the budget of $439.4 million primarily dueto deferrasto FY 25 of some short-term lease
financingsand MHI housing debt issuance, in addition to lower general obligation bonds and costs of issuance.

FY 25 Recommended Debt Service Budget
The FY 25 Debt Service budget is predicated on abase of exigting debt service requirements from past bond issues plus the following:

* AnFY 25 issue of $300 million at an interest cost of 5.0 percent for 20 years with even principa payments and annual debt issuance
to continue through FY 30.

* Interest expense based on an anticipated average BANs commercia paper baance of $225 million during FY 25.

« Other short- and long-term financing obligations as displayed in achart at the end of the section.

7-2  Debt Service FY25 Operating Budget and Public Services Program FY25-30



The Debt Service assumptions discussed above result in atota FY 25 Debt Service requirement for tax supported funds of $452.8
million, which isa 3.1 percent increase from the FY 24 budget of $439.4 million. The General Fund appropriation requirement is $392.9
million, or 4.0 percent more than the budgeted FY 24 amount of $377.7 million. A schedule detailing debt service principa and interest
by mgjor fund isincluded &t the end of the chapter.

Public Services Program

The six-year Public Services Program for Debt Serviceis predicated on the bond i ssue requirements in the Recommended CIP, adjusted
for inflation. An estimated interest cost of 5.0 percent is budgeted for the fal 2024 (FY 25) issue. Projected interest ratesfor bond
issuesfor FY 25 through FY 30 are based on market expectationsfor coupon rates, which drive actud debt service costs. Under these
projections and assumptions, tax-supported debt service will increase from $452.8 million in FY 25 to $479.3 million by FY 30 with the
Generd Fund revenue requirement growing from $392.9 millionin FY 25 to $404.8 million by FY 30.

Capital Improvements Program Impact On Operating Budget
Debt Service Requirements

Debt service requirements are the single largest impact on the Operating Budget/Public Services Program by the CIP. The Charter-
required CIP contains a plan or schedule of project expenditures for schoals, transportation, and infrastructure modernization, with
estimated project costs, sources of funding, and timing of work over asix-year period. Each bond issue used to fund the CIP trandates
to acharge againgt the Operating Budget each year for 20 years or the actual maturity of the bondsissued. Debt requirementsfor past
and future bond issues are calculated each fisca year, and provision for the payment of debt serviceisincluded as an Operating Budget
requirement. Debt service expenditures take up fiscal capacity that could be utilized to fund current or improved services aswell astax
bill containment. As Debt Service grows over the years, increased pressures are placed on other PSP programs competing for scarce
resources.

The County Council adopts Spending Affordability Guiddinesfor the Capital Budget based on criteriafor debt affordability. These
criteriaare described in the County's Fiscd Policy and provide afoundation for judgments about the County's cagpacity to issue debt
and its ability to retire the debt over time. Debt capacity evauation aso focuses on other factors which impact the County's ability and
willingnessto pay current and future bond holders. Debt obligations, which include G.O. debt service plus other short- and long-term
commitments, are expected to stay manageable. Maintaining this guideline ensuresthat taxpayer resources are not overextended during
fiscal downturns, nor are services squeezed out over time due to increased debt service burdens. The Debt Capecity chart as displayed
at the end of this section isbased on the County Council's gpproved Spending Affordability Guiddines for FY 25-30. The chart
displaysthe anticipated debt issues for the six years which are the basis of the G.O. bond-funded portion of the Recommended

FY 25-30 CIP. Annua bond-funding requirements (on which future debt issue projections are based) are based on assumptions of
projected bond-funded expendituresidentified by project, amount, and year. The total programmed bond-funded expenditures for each
year and for the CIP period are then adjusted to assist in estimating annua bond issue requirements. Adjustment factorsinclude
inflation, commitment of County current revenues (PAY GO) as an offset against bond requirements, and aset-aside for future
unprogrammed projects. The resulting bond requirements are then compared to planned bond issue levels over the Six-year period. Itis
mogt criticd that debt funding of the CIP be within projected bond issue requirementsfor the first and second years and for the six
years, and the County Executive's Recommended FY 25-30 Capitd Improvements Program meets that requirement. The Generd
Obligation Bond Adjustment chart reflecting the Executive's January 16, 2024, proposds for the Recommended FY 25-30 CIPis
included at the end of this section.
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Debt Limit

The County's outstanding generd obligation debt totals $ 3,245,830,000 as of June 30, 2023. Thedlocation of outstanding debt to
government programs and functionsis displayed in achart at the end of this section.

The Annotated Code of Maryland, Article 25A, Section 5(P), authorizes borrowing funds and issuance of bonds up to a maximum of 6
percent of the assessed valuation of dl red property and 15 percent of the assessed value of al persond property within the County.
Thelega debt limit as of June 30, 2023, is $12,575,261,000 based upon the assessed val uation $209,587,698,000 for dl rea property
and $4,463,792,000 for persond property. The County's outstanding generd obligation debt of $3,245,830,000 plus outstanding
short-term commercia paper of $217,000,000 is 1.65 percent of assessed vaue, within the lega debt limit and safely within the
County'sfinancia capabilities. A comparison of outstanding debt to lega debt limit isdisplayed in achart at the end of this section.

Additiond information regarding the County's outstanding general obligation debt and revenue bond debt can be found in the Debt
Service Book - for Fisca Y ear 2023. Scheduleswhich display the dlocation of outstanding debt to government programs and functions,
debt service requirements for bond principal and interest, and payment schedules for paying agents can aso be found in the Debt
Sarvice Book at thefollowing link: http:/mww.montgomerycountymd.gov/Finance/financid .html

Leasssand Other Debt

Long-term lease costs are similar to debt servicein that they are long-term commitments of County funds for the construction or
purchase of long-lived assets. They are displayed and appropriated within the Debt Service Fund. Short-term leases, where the
payments represent asubstantial County commitment for the acquisition of assetsthat have a shorter life but ill result in asubstantia
aset, are dso displayed and appropriated within this Fund.

The FY 25 appropriationsfor the long- and short-term financing are displayed in achart at the end of this section.
Other Long-Term Debt

The County entered into lease-purchase agreements to finance energy systems modernization at various County buildings for which
the debit serviceis covered by energy savings. Three of the leases qualified for Qualified Energy Consarvation Bondswhich provided a
Federd Tax Subsdy.

Commencing in FY 12, Water Quality Protection bonds finance sormwater management requirements resulting from the new Netiond
Pollutant Discharge Elimination System (NPDES) Municipa Separate Storm Sewer System (M S-4) permit requirements. During

FY 20, the County entered into two drawdown loans with the Maryland Water Qudity Financing Administration (MWQFA),
approximating $50.7 million. In FY 24 the County secured another |oan from the Maryland Water Infragtructure Financing Association
(MWIFA), previoudy the MWQFA, in the amount of $4.8 million. Theloans are secured by Water Quality Protection Charge
(WQPC) revenues.

Deht service eimates for additiona Water Quality Protection Bonds and MWIFA loans have been included. These financingsare
required to meet ongoing M S-4 permit requirements. To pay for the debt service, atransfer of funds from the Water Qudity Protection
Fund to the Debt Service Fund isrequired.

Loan paymentsto HUD arerelated to aHUD Section 108 program loan that was received by the County. The County re-loaned the
funds to the Housing Opportunities Commission (HOC). Repayment of the loan was made by HOC to the County through the
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Montgomery Housing Initiative (MHI) Fund. Transfers from the MHI Fund support the repayment shown in the Debt Service Fund.

Other long-term debt (MHI) includes the debt service costs, offset by atransfer from the MHI Fund, for the issuance of debt for
housing projects, which will sgnificantly increase the County's capacity to acquire and renovate affordable housing. In addition to
financing costs related to funding the County's ongoing Affordable Acquisition and Preservation project, the budget includes debt
service on two $50 million tranches of Limited Obligation Bondsissued by the Housing Opportunities Commission. Thefirgt tranche
wasissued in FY 22 and the second is planned for FY 25.

Long-term debt payments to acquire the Silver Spring Music Venue and to finance Rockville Core and Wheston Redevel opment
fecilities are ds0 included. Contributions to the Wheaton Redeve opment tax- supported debt service appropriation are assumed from
Permitting Services, CUPF, and Water Qudity Protection funds.

InFY 21 certain Master Leases were refunded as part of a Certificates of Participation (COPs) financing for which debt serviceis
included.

Certain other types of long-term debt are issued by the County government and State-chartered agencies of the County, such asthe
Maryland-Nationd Capital Park and Planning Commission, Washington Suburban Sanitary Commission, Housing Opportunities
Commission, and the Revenue Authority. Examples are revenue bonds, backed by fees and chargesto facility users, and agency bonds,
backed by separate taxes, charges, other revenues, and/or the faith and credit available directly to these agencies. In some cases, the
County government may make direct payments under contract to these or other agencies. Mogt of these other types of non-generd
obligation debt are not included in expenditure listings of this section.

Rating Agency Reviews

Montgomery County continuesto maintain its status as atop-rated issuer of municipa securities. The County has the highest credit
ratings possible for alocd government, AAA from Moody's Investors Service, Inc. (since 1973), from Standard and Poor's (Since
1976), and from Fitch Ratings Inc. (Snce 1993, thefirst year arating was sought from Fitch). These high ratings are critical to ensure
thelowest possible cost of debt to citizens. High ratings trandae into lower interest rates and considerable savings over the 20-year
interest payments on the bonds. The rating agencies aso place great emphasis on certain operating budget criteria, the qudity of
government adminigtration, lega or congtitutiond restrictions, and the overdl condition of thelocal economy. All of thesefactorsare
considered evidence of both the ability and willingness of loca governmentsto support public debt.

Special Taxing Digtricts

Three development digtricts have been created in accordance with Chapter 14 of the Montgomery County Code, the Montgomery
County Development Digtrict Act, enacted in 1994. The West Germantown District was created by Council Resolution 13-1135, the
Kingsview Village Center Devel opment District was created by Resolution 13-1377, and the Clarksburg Town Center Didtrict was
created by Resolution 15-87. The crestion of the development digtricts alows the County to provide financing, refinancing, or
reimbursement for the cogt of infrastructure improvements necessary for the development of land in areas of the County of high
priority for new development or redevelopment. Specid assessments and/or special taxes may belevied to fund the issuance of bonds
or other obligations created from the construction or purchase of infrastructure improvements.

Bond issued for the Kingsview Village Center Development District matured in FY 22 and there are currently no bonds outstanding for
the Digtrict. In October 2010, the County Council terminated the Clarksburg Town Center Development Didrict, therefore no bonds

Debt Service Debt Service 7-5



wereissued, and no specid taxes or assessmentswere levied.

The West Germantown Development District was created in an unincorporated area of Montgomery County, encompassing
approximatdly 671 acres. Various trangportation, loca park, and sewer infrastructure improvements were congtructed by devel opers
and acquired by the County at completion for atota cost of $15.9 million. Specid obligation bonds wereissued in March 2002. In
August 2014, the County issued $12.02 million of bondsto refund all the outstanding bonds.

The County issues specid obligation bondsto fund the acquisition of the completed infrastructure assets. The debt service on the
specid obligation debt isfunded by an ad valorem tax and specia benefit assessment levied on the properties|ocated in the
development digtrict. The County Council, by separate resolution, setsthe ad va orem tax and specid benefit assessment a rates
aufficient to pay the principd, interest, any redemption premium on the bonds, and adminigtrative expenses. Revenues resulting from
the ad valorem tax and specia benefit assessed, and expenditures for the delt service on the specid obligation bonds and adminigrative
expenses, are accounted for in an agency fund, because the County has no obligation whatsoever for the indebtedness. The County acts
only asafinancing conduit and agent for the property owners and bondholders. In accordance with Section 20A-1 of the Montgomery
County Code, the bonds or other obligationsissued may not congtitute a genera obligation debt of the County or a pledge of the
County'sfull faith and credit or taxing power.

In March 2010, the County adopted legidation (Bill 50-10, December 2010) to create anew specid taxing digtrict in the White Hint
area, along with an implementation strategy and alist of theinfrastructure necessary to successfully implement that strategy
(Resolution No. 16-1570, December 2010). Bill 50-10 creates the White Flint Specid Taxing District (Chapter 63C of the County
Code) in order to collect ad v orem tax revenuesthat will provide astable, reliable and consstent revenue stream to fund the
transportation infrastructure improvements identified in the implementation and strategy resolution, by paying for the bonds
authorized by the legidation. No debt has been issued at thistime.

PROGRAM CONTACTS

Contact Jacqueline Carter of the Department of Finance at 240.777.8979 or Anita Aryegtey of the Office of Management and Budget
a 240.777.2784 for more information regarding this department's operating budget.

BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg
FY23 FY24 FY24 FY25 Bud/Rec

DEBT SERVICE

EXPENDITURES

Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Debt Service Personnel Costs 0 0 0 0 —
Debt Service G.O Bonds 397,141,301 411,931,880 407,606,967 422,816,550 26%
Debt Service Other 31,480,283 27,459,560 24,974,960 30,030,540 9.4 %
Debt Service Expenditures 428,621,584 439,391,440 432,581,927 452,847,090 31%
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BUDGET SUMMARY

Actual Budget Estimate Recommended %Chg
FY23 FY24 FY24 FY25 Bud/Rec

PERSONNEL
Full-Time 0 0 0 0 —
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —

REVENUES

Premium on General Obligation Bonds 3,511,431 1,712,185 1,712,185 0 -100.0%
Federal Grants 112,977 241,600 148,000 202,900 -16.0 %
Debt Service Revenues 3,624,408 1,953,785 1,860,185 202,900 -89.6 %

_____________________________________________________________________________________________|
DEBT SERVICE - NON-TAX SUPPORTED

EXPENDITURES

Salaries and Wages 0 0 0 0 —
Employee Benefits 0 0 0 0 —
Debt Service - Non-Tax Supported Personnel Costs 0 0 0 0 —
Debt Service Other 23,582,467 28,928,500 28,378,500 27,740,620 4.1 %
Debt Service - Non-Tax Supported Expenditures 23,582,467 28,928,500 28,378,500 27,740,620 -4.1 %
PERSONNEL
Full-Time 0 0 0 0 —_
Part-Time 0 0 0 0 —
FTEs 0.00 0.00 0.00 0.00 —
REVENUES
Debt Service - Non-Tax Supported Revenues 0 0 0 0 —
|
DEPARTMENT TOTALS
Total Expenditures 452,204,051 468,319,940 460,960,427 480,587,710 26 %
Total Full-Time Positions 0 0 0 0 —
Total Part-Time Positions 0 0 0 0 —
Total FTES 0.00 0.00 0.00 0.00 —
Total Revenues 3,624,408 1,953,785 1,860,185 202,900 -89.6 %
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DEBT SERVICE - GENERAL OBLIGATION B S, LONG & SHORT TERM LEASES AND OTHER DEBT
Actual Actual Approved Estimated Recommended % Chg App %o
GO BOND DEBT SERVICE EXPENDITURES Fy22 FY23 Fy24 Fv24 FY25 App/App GO Bonds
General County 73,142,299 74781378 82,724 440 82,343,041 85,939,270 20.8%)|
Roads & Storm Drains 80,264,802 81,662,071 84,555,130 83,868,423 85,574,500 20.8%)|
Public Housing 52,050 50,055 46 640 48,641 18,070 0.0%)|
Parks 9,427,541 9,549,541 10,385,560 10,084,337 9,607,340 2 3%
Public Schools 152,822,199 156,353,376 149,863,800 148 548,206 158,815,430 38.5%)|
Wontgomery College 27,606,896 28,834,000 30,214 860 29 897,837 30,217,030 T .3%)|
Bond Anticipation Notes/Commercial Paper 363,148 2,017 874 7,000,000 6 600,000 7,640,000
Bond Anticipation NotesdLiquidity & Remarketing 2,707,628 2,391,338 2,900,000 2,000,000 2,118,000
Cost of Issuance 657,702 746,732 920,000 820,000 840,000
Line(s) of Credit 143,055 - - - -
Total General Fund 347,182 321 356,386,365 368,680,530 365,208,285 380,768,640 3.3% 59.8 %)
Fire Tax District Fund 7,461,888 8,186,303 9,311,730 9,228,594 9,133,610 2.2%)|
Mass Transit Fund 20,182,069 22,016 635 22579220 22,300,739 21,959,820 5.3%)|
Recreation Fund 10,013,808 10,551,898 11,350,400 10,870,349 10,853 480 2.7 %)
Total Tax Supported Other Funds 27,657,872 40,754 938 43,241,350 42,397 682 42046910 -2.8% 10.2%)
TOTAL TAX SUPPORTED 384,650,183 397,141,301 411,931,880 407 606 867 422,816,550 26% 100.0%)|
TOTAL GO BOND DEBT SERVICE EXPENDITURES 284,850,193 397,141.301 411,931,880 407 608 867 432,816,550 2.6% 100 .0 %)|
LONG-TERM LEASE EXPENDITURES
Revenue Authority - Conference Center 990,977 991,538 - - -
Revenue Authority - Crosevines Project - 860,113 860,200 860,200 859,200
Fire and Rescue Equipment 35996 25998 1,831,200 1,797,200 2,098,900
TOTAL LONG-TERM LEASE EXPENDITURES 1,028,973 1,887 647 2,691,500 2 657,400 2,958,100 9.9%
SHORT-TERM LEASE EXPENDITURES
Technology Modemization Project 3,646,948 3,646,948 1,823,500 1823500 -
Libraries System Modemization 48479 - - - -
Digital Evidence Data Storage 247 627 247 627 247 800 247,800 247 800
Ride On Buses 1,738,182 712,394 712,400 712400 919,200
Public Safety System Modernization 17,200 26 691 968,700 26,700 468,100
Transit System Radios - 315,000 - 626,900
Police Body Amar - 240,000 241,500 241,500
Intelligent Transit System - 1,030,000 - 2,045 100
Fire Defibrillators 5 290,000 158,500 283,800
Radio Lifecycle Replacement - - 2,238,000 2204 500 5.413,600
Business Continuity Flan 491,700
TOTAL SHORT-TERM LEASE EXPENDITURES 5,698,436 4,633 660 7,865 400 5 414,900 10,737,700 36 5%
[CTHER LONG-TERM DEBT
Silver Spring Music Venue 72,476 215,700 214 900 214,900 283,200
Incubators 938,714 4,244 498 N 5 T
Rockville Core 1,508,463 1,506,838 1508 400 1508400 1,507,900
Energy Performance Leases QECBs 646,537 646 702 823700 701,140 695,550
Energy Performance Leases Other 1,674,892 1,715984 1,624,910 1747 470 1,782,280
Wheaton Redevelopment 2,143 545 2,146,048 2,358,100 2358100 2,354,800
WMHI-HUD Loan - Non-Tax supported 49,643 101,736 54,510 z 5
Water Quality Protection Charge Bonds - Non-Tax supported 3,456,629 8,543 872 9,772,900 9,222 900 9446100
WHI - Property Acquisition and Preservation Fund - Non-Tax supported 8,496,842 12,188 646 13,384 600 12,184 600 13,175,020
WMHI Production Fund - HOC - Nen-Tax suppotrted 3,071,042 3,073,122 5,771,000 3,071,000 5,118,500
COP - ¥heaton Redevelopment - Mon-Tax supported 211,999 212,248 - - -
COPs - Fire SCBA and Apparatus 4,386,575 5,085,685 4,388,750 4,388,750 4,388,650
COPs - Fleet Equipment 328,250 328,385 328 450 328,450 327,300
COPs - Buses 6,033,150 6,022,550 5,317,500 5317,500 4,640,300
COPs - Fuel Management 188,800 187 400 185,800 185,800 189,000
COPs - PSSM 2,504,800 2,495,580 = & e
COPs - Corrections 151,350 151,350 151,150 151,150 155750
TOTAL OTHER LONG-TERM DEBT 40,862,717 48,866,352 45,885,670 41381160 44 075,360 -3.9%
DEBT SERVICE EXPENDITURES
Tax Supported 415,223 196 431,482,460 439,391 440 432 581,927 452 847 090 31%
Non-Tax Supported - Other Long-term Debt 17,215 123 21,046 500 28,983 010 24 478 500 27 740,620
TOTAL DEBT SERVICE EXPENDITURES 432,438,319 452,528,960 468,374,450 457,080,427 430,587,710 2.6%
GO BOND DEBT SERVICE FUNDING SOURCES
General Funds 343,525,028 352,626,020 366,976 345 363 497,100 380,769,640
Premium on General Obligation Bonds 3,638,343 3511431 1,712,185 1,712,185 -
Total General Fund Sources 347,163,371 356,330.451 368,690,530 365,209,285 380,769,640
Fire Tax District Funds 7,476,684 8,233,217 9,311,730 9,226,594 9,133,610
Mass Transit Fund 20,196,220 22,016 635 22,579,220 22,300,739 21,958,820
Recreation Fund 10,013 808 10,551 898 11,350 400 10,670,349 10,853 480
Total Other Funding Sources 37,686,822 40,801,850 43,241,350 42397682 472,045,910
TOTAL GO BOND FUNDING SOURCES 384,850,193 397,141,301 411,931,880 407 608,967 422,816,550
NON GO BOND FUNDING SOURCES
General Funds 12,423,619 16,848,638 10,671,889 9,791,489 12,165,622
WHI Fund - HUD Loan 48,643 101,738 54,510 o -
Water Quality Protection Fund 9,398,857 9487190 9,772,900 9,222,900 9446100
WHI - Property Acquisition Fund 11,567,884 15,261,768 19,155,600 15,255,800 18,294,520
Wheaton Redevelopment contributions 1,201,327 1,202 730 2,145 871 2145871 2,142 868
Wotor Pool Fund 518,050 515,785 514,250 514,250 516,300
Mass Transit Fund 7,771,332 6,724,944 7,374,900 6,028,900 8,231,500
Fire Tax District Fund 4,422,571 5121681 6,511,050 6,345,450 6,771,350
Federal Subsidy - QECBs 234,843 112,977 241,600 148,000 202,900
TOTAL NON GO BOND FUNDING SOURCES 47,588,126 55,387 659 56,442 570 49 453 460 57,771,160
TOTAL FUNDING SOURCES 43_2 438,319 452 5&3 960 468,374 450 457 060,427 480,587 710
TOTAL GENERAL OBLIGATION BOND SALES
Actual and Estimated Bond Sales 310,000,000 280,000,000 280,000,000 280,000,000 300,000,000
Council SAG Approved Bond Funded Expenditures 210,000,000 280,000,000 280,000,000 280,000,000 280,000,000
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DEBT SERVICE - GENERAL OBLIGATION BONDS, LONG & SHORT TERM LEASES Al THER DEBT
Recommended Projected Projected Projected Projected Projected
GO BOND DEBT SERVICE EXPENDITURES FY25 FY26 FY27 FY28 FY28 Fv30
General County 85,939,270 84825520 84377270 89,867,280 96,449,890 100.481,220
Roads & Storm Crains 85,574,500 83484470 90,386,390 87.403,230 90,695,600 91,514,830
Public Housing 18,070 33540 22890 51,980 47,240 45,480
Parks 9,807,340 10072570 11,082,850 11,458,100 12,624,750 13,469,660
Public Schools 158,815,430 160,886,170 158,248,560 151,453,250 146,214,120 140,081,340
WMontgomery College 30,217,030 29965710 30,530,100 33,622,590 38,548,650 39,557,360
Bond Anticipation NotesiCommercial Paper 7,640,000 6,100,000 6,000,000 6,300,000 6,400,000 6,400,000
Bond Anticipation Notes/Liguidity & Remarketing 2,118,000 2,100,000 2,100,000 2,100,000 2,100,000 2,100,000
Cost of Issuance 840,000 860,000 880,000 900,000 920,000 940,000
Total General Fund 380,769,640 383417980 334.610.060 383,354,630 394,000,250 394,589,950
Fire Tax District Fund 9133810 10,848,780 11478480 11,287,720 11432120 11,118,480
hasg Transit Fund 21,859,820 22143880 22,041,100 23,291,270 21757140 20,643,190
Recreation Fund 10,853,480 ‘13,388,060 16,718,260 119,682,990 22,355,440 25,464,820
Total Tax Supported Other Funds 42,046,910 46,380,720 50,237,840 54,261,980 55,544,700 57,226,590
TOTAL TAX SUPPORTED 422,816,550 479,798 700 434,847 900 437,616,610 449 544,850 451,816,540
TOTAL GO BOND DEBT SERVICE EXPENDITURES 422,816,550 429,798,700 434,847,900 437,616,610 449,544,950 451,816,540
LONG-TERM LEASE EXPENDITURES
Fire and Rescue Equipment 2,098,900 3,116,500 3,382400 3,513,800 3,656,900 3,835,000
Revenue Authority - Crossvines Project 859 200 362,000 858,300 859,400 853,800 361,800
TOTAL LONG-TERM LEASE EXPENDITURES 2,858,100 3 978,500 4,241,200 4,373,200 4,515,700 4,696,800
|SHORT-TERM LEASE EXPENDITURES / FINANCING
Digital Evidence Data Storage 247,800 93800 - 5 5 2
Ride On Buses 919,200 1125900 1,125,900 4411400 5,533,200 5,533,200
Intelligent Transit System 2,045,100 2,045,100 2,045,100 2,045,100 2,045,100 2,045,100
Public Safety System Modernization 463,100 468,100 468,100 441 400 441400 &
Transit System Radios 626,800 626,800 626,900 626,800 626,800 -
Fire Defibrillators 283,800 283,800 283,800 283,800 125,300 -
Police Body Armor 241,500 241,500 241,500 241,500 - -
Radio Lifecycle Replacement 5413600 8,626,300 9423800 10,326,400 8,930,700 5,721,600
Business Contmmt_\! Plan 491,700 431,700 431,700 431,700 491,700 -
TOTAL SHORT-TERM LEASE EXPENDITURES 10,737 700 14,003 100 14 706 800 18,868 200 18,194 300 13,299,900
OTHER LONG-TERM DEBT
Silver Spring Music Yenue 293,200 283210 292,700 293,300 293 400 293,100
Rockville Core 1,507,900 1505400 1,505,750 1,508,750 1,509,250 1,509,250
Energy Performance Leases QECBs 695,550 695,030 694,220 694,020 692920 801,300
Energy Performance Leases Other 1,782,230 1818100 1,832,950 1,879,280 1,811,815 1,805,200
VWheaton Redevelopment 2,354,800 2358300 2,358,300 2,354,800 2,357 600 2,356,300
Water Quality Protection Charge Bonds - Non-Tax supported 9448 100 10,1113850 12,877,250 17,357,900 23 210,400 25,108,300
WHI - Property Acquisition and Preservation Fund - Nen-Tax supported 13175,020 17,117 690 149,721,100 21,548,500 22549 100 24 555,000
WHI Production Fund - HOC - Nen-Tax supported 5,119,500 7,172,100 7,170,300 7,188,800 7,172,800 772,300
COPs - Fire SCBA and Apparatus 4,388,650 2401500 2,399,600 2,398,050 2,398 650 2400,125
COPs - Flest Equipment 327,300 325650 328375 325475 326,950 327.675
COPs - Buses 4,640,300 3343825 3,092,000 2,859,750 - -
COPs - Fuel Management 188,000 - - - - -
COPs - Corrections 155,750 73500 = ) £ £
[TOTAL OTHER LONG-TERM DEBT 44,075,360 47216155 52,773 545 58,388,625 52,421,085 66,328,550
DEBT SERVICE EXPENDITURES
Tax Supported 452,847 090 480594815 486,299,795 473,171,435 481,743,635 479,306,190
Non-Tax Supported - Other Long-term Debt 27 740,620 34,401,640 39,768,650 46,075,200 52,932,400 56,835,600
TOTAL DEBT SERVICE EXPENDITURES 480,587,710 494 996,455 506,088,445 519,246,635 534,678,035 536,141,790
GO BOND DEBT SERVICE FUNDING SOURCES
General Funds 380,769,640 383417980 384,610,060 333,354,630 394,000,250 304,589,050
Total General Fund Sources 380,769,640 383417980 384,610,060 383354 630 394,000,250 394,589,950
Fire Tax District Fund 9,133,610 10,848,780 11478480 11,287,720 11,432120 11,118,480
Wass Transit Fund 21,959,820 22,143,880 22,041,100 23291270 21,757,140 20,643,190
Recreation Fund 10,853,450 13,388,060 16,718,260 19,682,890 22355440 25,464,920
Total Other Funding Sources 42,046,810 46,380,720 50,237 840 54,261,880 55,544,700 57,226,580
TOTAL GO BOND FUNDING SOURCES 422,816,550 429,798,700 434,847,900 437,616,610 449,544,950 451,816,540
NON GO BOND FUNDING SOURCES
General Funds 12,165,622 14328947 14,986 577 15,926,022 14,335,839 10,211,147
Water Quality Protection Fund 9.446,100 10,111,850 12,877,250 17,357,800 23,210,400 25,108,300
WHI - Property Acquisition Fund 18,294,520 24.289,790 26,691,400 28,717,200 28,722,000 31,727,300
VWheaton Redevelopment contributions 2142 868 2,146,053 2,146,053 2142868 2145416 2,144,233
Wator Pool Fund 516,300 325850 328375 325475 326,950 327,675
Wass Transit Fund 8,231,500 7141725 6,889,900 9,943,150 8,205,200 7,578,300
Fire Tax District Fund 6,771,350 5,801,800 6,065,800 6,195,650 6,178,850 6,235,125
Federal Subsidy - QECBs 202,900 189,940 176,390 162,260 147,530 131,370
Revenue Authority - Crossvines Project - 862000 858,800 §50.400 58,800 861,800
TOTAL NON GO BOND FUNDING SOURCES 57771160 85197 755 71220545 81,630,025 85,131,085 84325 250
TOTAL FUNDING SOURCES 480,587 710 494.996.455 506.068.445 519.246.635 534,676,038 536,141,790
TOTAL GENERAL OBLIGATION BOND SALES
Estimated Bond Sales 300,000,000 280,000,000 280,000,000 280,000,000 280,000,000 260,000,000
Council SAG Approved Bond Funded Expenditures 280,000,000 280,000,000 280,000,000 280,000,000 280,000,000 280,000,000
ESTIMATED INTEREST RATE 5 00% 500% S 00% S 00%, 5.00% 2.00%4
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General Obligation Bonds Outstanding by Bond Category
($000s)
Total $3,245,830 as of June 30, 2023

Mass Transit

194,056 Fire
6% 78,036
Montgomery College 2%

8%

Parks and Other
77,575
2%

Public Schools
1,160,237
36%

General County

811,881
25%
Roads & Storm Drains
667,907
21%
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Projected Debt Obligations

Schedule of Principal & Interest
FY25 Recommended Budget

FUND Principal Interest Total

Debt Service Fund 327,518,235 153,069,480 480,587,715
Liquor Control (Section 65) 6,705,000 1,886,490 8,591,490
Bethesda Parking Lot District (Section 46) 1,996,000 305,700 2,301,700
Total 336,210,235 155,261,670 491,480,905 |
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GENERAL OBLIGATION BOND ADJUSTMENT CHART

FY25-30 Capital Improvements Program
COUNTY EXECUTIVE RECOMMENDED
January 16, 2024
(& millions) 6 YEARS FY25 FY26 FY27 FY28 FY29 FY30
BONDS PLANNED FOR ISSUE 1,680.000 280.000 280.000 280.000 280.000 280.000 280.000
Does not assume Council SAG in FY09 and FY10®
Plus PAYGO Funded 194.359 51.159 29.200 29.000 29.000 28.000 28.000
Adjust for Future Inflation ** (64.664) - - (6.502) (12.907) (19.393) (25.863)
SUBTOTAL FUNDS AVAILABLE FOR
DEBT ELIGIBLE PROJECTS (after adjustments) 1,809.685 331.159 308.200 302.498 296.093 288.607 282.137
Less Set Aside: Future Projects 150.661 15.884 16.913 23134 27.863 33.659 33.207
8.33%
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 1,659.034 315275 292.287 279.364 268.230 254 948 248.930
MCPS (462.597) (139.929) (103.727) (84.282) (22.721) (25.503) (86.435)
MONTGOMERY COLLEGE (177.640) (22.116) (22.705) (28.481) (61.438) (29.250) (13.650)
M-NCPPC PARKS (86.634) (13.939) (15.076) (14.030) (156.229) (14.480) (13.880)
TRANSPORTATION (432.313) (89.644) (97.204) (58.243) (68.159) (63.529) (55.534)
MCG - OTHER (603.510) (115.937) (90.945) (94.328) (100.683) (122.186) (79.431)
Programming Adjustment - Unspent Prior Years® 103.660 66.290 37.370
SUBTOTAL PROGRAMMED EXPENDITURES (1,659.034) (315.275) (292.287) (279.364) (268.230) (254.948) (248.930)
AVAILABLE OR (GAP) TO BE SOLVED - - - - - - -
NOTES:
* See additional information on the GO Bond Programming
Adjustment for Unspent Prior Year Detail Chart
** Adjustments Include:
Inflation = 2.06% 2.22% 2.15% 2.16% 2.26% 2.29%
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DEBT CAPACITY ANALYSIS

FY25-30 CAPITAL INPROVEMENTS PROGRAM
January 16, 2024
COUNTY EXECUTIVE RECOMMENDED
GO BOND 6 YR TOTAL =1,680.0 MILLION
GO BOND FY25 TOTAL = 280.0.0 MILLION
GO BOND FY26 TOTAL = 280.0 MILLION

FY24 FY25 FY26 FY27 FY28 FY29 FY30
1 GO Bond Guidelines ($000) 280,000 280,000 280,000 280,000 280,000 280,000 280,000
2 GO Debt/Assessed Value 1.63%| 1.55% 1.50% 1.46% 1.42% 1.40% 1.38%|
3 Debt Service + LTL + Short-Term Leases/Revenues (GF) 11.10% 11.41% 11.40% 11.35% 11.11% 11.01% 10.96%
4§ Debt/Capita 3,225 3,222 3,165 3,103 3,039 2,980 2,942
5 $ Real Debt/Capita (FY24=100%) 3,225 3,153 3,031 2,907 2,782 2,666 2,572
6 Capita Debt/Capita Income 3.22% 317% 3.00% 2.86% 2.72% 2.60% 2.57%
7 Payout Ratio 73.58%)| 74.36% 74.73% 75.04% 75.26% 75.31% 75.28%)
8 Total Debt Outstanding ($000s) 3,516,750 3,489,910 3,454,060 3,411,665 3,366,300 3,326,225 3,283,820
9 Real Debt Outstanding (FY24=100%) 3,516,750 3,415,392 3,307,365 3,195,636 3,081,087 2975123 2,870,350
10 Note: OP/PSP Growth Assumption (2) 5.3%) 2.7% 2.8% 2.6% 3.0% 2.4% 2.4%)

Notes:
(1) This analysis is used to determine the capacity of Montgomery County to pay debt service on long-term GO Bond debt, long-term leases, and substantial
short-term financing.
(2) OP/PSP Growth Assumption equals change in revenues from FY24 approved budget to FY25 budget for FY25 and budget to budget for FY26-30.
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