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Affordable Housing in an
Inclusive Community…
■ Invest almost $58 million in the Montgomery 

Housing Initiative fund to acquire and rehabilitate 
the County’s affordable housing stock.

■ Continue funding from Federal grants for  
 affordable housing, housing rehabilitation,    
 commercial revitalization, and preventing    
 homelessness.

■ Provide housing code enforcement to    
 neighborhoods for improving safety and sanitary   
 living conditions.
  
■ Offer landlord tenant mediation services to    
 an expanding immigrant population and provide
 emergency housing services for eviction prevention 
 and special relocations.

■ Investigate alleged cases of housing discrimination in collaboration  
 with the Federal Department of Housing and Urban Development.

Children Prepared to
Live and Learn…

■ Provide resources to accommodate the enrollment of 140,500 students.

■ Raise Montgomery County Public School (MCPS) total spending to 
$2,200.6 million, an increase of $133.9 million or 6.5% over FY09 
levels.

■ Expand funding per pupil from all sources to $15,662, the highest 
level ever.

■ Sustain MCPS programs through expenditures in other County 
departments, such as Health and Human Services, Public Libraries, 
Police, Recreation, Community Use of Public Facilities, and 
Environmental Protection.

■ Support the health services staff at Clarksburg Elementary School, 
and sustain the School Based Health Center and Linkages to Learning 
sites at New Hampshire Estates Elementary School.
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■ Organize and promote positive youth 
 development opportunities through  
 partnerships and community-based   
 collaboratives in Germantown, Silver Spring,  
 Wheaton, and Bethesda.

■ Complete the expansion of Montgomery  
 College’s Takoma Park/Silver Spring   
 campus by Fall 2009 with the opening  
 of the Performing Arts Center and a new  
 parking garage.

■ Maintain support for students at all 
campuses of the College, which is the largest community college 
in Maryland and second largest in the State (after the University 
of Maryland at College Park) in the enrollment of undergraduates.

■ Maintain ridership on Ride On buses at about 30 million passengers 
to ease traffic congestion.

■ Continue the Kids Ride Free program, which allows children in 
grade 12 and below to use Ride On and Metrobus in the County free 
of charge from 2:00 pm to 7:00 pm, Monday through Friday.

■ Maintain free Ride On bus service for seniors and people with 
disabilities.

■ Develop three new public parking garages through joint public-
private partnerships.

■ Improve traffic flow and pedestrian safety by continued development 
of road inventory and pavement management system.

An Effective and Efficient
Transportation Network…
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to an additional 3,070 low-income, uninsured residents and serve a 
total of 23,000 individuals.

■ Support a nurse practitioner at a Germantown clinic to screen and 
treat sexually transmitted diseases and HIV.

■ Expand the Public Inebriate Team program to Wheaton to ensure 
the welfare of intoxicated individuals and the community.

■ Open the Mid-County Community Center and provide a full year of 
programming in the Wisconsin Center in Friendship Heights to offer 
expanded recreational activities in those communities.

■ Provide $50,000 to the Climate Change Implementation Non-
Departmental Account to support the recommendations of the 
Sustainability Working Group that will guide the County and its 
residents toward an environmentally and economically sustainable 
future.

■ Enhance water quality by beginning 
to implement the standards of 
the new Municipal Separate 
Storm Sewer System permit and 
the recommendations of the 
Sustainability Working Group.

■ Provide $270,000 to staff the new 
Maryland Clean Energy Center that 
will be located in the Camille Kendall 
Academic Center at the Universities 
at Shady Grove. 

■ Collaborate with a non-profit organization to pick up and distribute 
reusable furniture. 

■ Increase the Washington Suburban Sanitary Commission’s (WSSC) 
infrastructure maintenance and renewal efforts by $1.0 million 
above the level originally proposed by the Commission.  This will be 
used for additional inspection, repair, and acoustic monitoring of 
large diameter pre-stressed concrete cylinder pipes and increased 
reconstruction of WSSC’s aging smaller water mains. 

Healthy and Sustainable
Communities…
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■ Improve government services by applying outcome-based measures 
to major departments and using indicators to compare Montgomery 
County to peer counties across the nation.

■ Upgrade County business systems and streamline business 
processes as part of the Technology Modernization project. 

■ Implement a 311/Constituent Relationship Management system to 
create a single point of contact for residents with non-emergency 
requests for government services, information, or complaints.

■ Provide 24x7 access to the County’s permitting database that allows 
customers and residents to view applications and construction plans.

■ Reduced overtime across several departments by 16% and overtime 
expenditures by over $7.1 million through CountyStat’s analysis 
of overtime staffing and assignment, and departmental changes in 
procedures and management.

A Responsive and Accountable
County Government…
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■ Support the operation of two Police Community  
 Action Teams to address increases in criminal   
 activities in specific areas.

■  Provide for a January 2010 recruit class of 47   
 Police Officer Candidates.

■  Apply the Montgomery County Police Stat program  
 to identify crime trends, so that resources are   
 efficiently deployed to reduce crime and close cases.

■ Invest $1.5 million to enhance pedestrian safety, including 
improvements in areas with a high incidence of collisions, and 
significant expansions in sidewalk construction, enforcement, 
education, and outreach.

■ Add 18 new firefighter positions to staff the new East Germantown 
Fire Station.

■ Sustain the second phase of four-person staffing on fire apparatus 
and the uniformed personnel added last year to enhance 
inspections for compliance with the Fire Safety Code.

Safe Streets and
Secure Neighborhoods…
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■ Support use of an electronic patient-care reporting system by 
emergency medical responders.

■ Deploy 37 new fire engines that will replace a large portion of an 
aging apparatus fleet.

■ Replace, outfit, and equip 14 aging Emergency Medical Transport units 
to improve reliability and readiness in emergency medical services.

■ Provide for a February 2010 recruit class of 30 firefighter candidates.

■ Continue to meet or exceed State performance goals for closing 
domestic relations cases, and process civil cases and juvenile cases 
within State time guidelines.

■ Continue to improve the management of cases involving Child in 
Need of Assistance-Shelter and Termination of Parental Rights.

■ Promote security and preparedness by informing residents of 
weather and police emergencies using Alert Montgomery and 
conducting emergency exercises.

■ Provide an integrated source of services to victims of domestic 
violence and their children at the Family Justice Center.
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A Strong and Vibrant Economy…
■ Operate five incubator facilities, including the newest one in 

Germantown, to expand the County’s economic base.

■ Use the Biosciences Task Force to develop partners that will 
promote the County as a base for global biotech businesses.

■ Implement the Shady Grove Sector Plan, through the Smart Growth 
Initiative, to promote transit-oriented development.

Vital Living for All of Our Residents…
■ Maintain current hours of operations at the County’s 21 library 

branches.

■ Increase the meal subsidy program for seniors to cover the 
rising cost of food.

■ Continue all day services at the Gude Men’s Shelter.

■ Operate two sites for an expanded emergency safety net 
program to connect individuals and families in crisis with the 
appropriate services.

■ Continue programs at Regional Services Centers that promote 
home ownership and assist residents with preventing 
foreclosure.
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■ Recommend a total tax-supported budget of $3,846.9 million, an 
increase of $59.1 million or 1.6% compared to FY09.

■ The tax-supported budget for Montgomery County Government 
decreases by $28.2 million, a reduction of 2.2% from FY09.

■ Tax-supported funding for MCPS expands by $83.1 million, a 4.3% 
increase over FY09.

■ Funding for Montgomery College’s tax-supported programs grows 
by $5.1 million, a 2.4% increase compared to FY09.

■ Tax-supported funding for the Maryland-National Capital Park and 
Planning Commission (M-NCPPC) rises by $0.2 million or 0.2% 
over FY09.

■ Recommend a total budget from all sources of $4,474.0 million, 
which is $131.8 million or 3.0% greater than the FY09 budget, the 
lowest level of increase in the total County budget in over 18 years.

■ Slowed the growth in Montgomery County Government tax-
supported spending from increases of 14.1% in FY07, 6.9% in FY08, 
and 1.6% in FY09, to a decrease of 2.2% in FY10.

■ Abolish nearly 400 more positions in County Government to reduce 
continuing costs and create a more sustainable budget.

■ Consistent with Spending Affordability Guidelines, allow a 9% 
increase in water and sewer rates for WSSC.

■ Increase from $35.50 to $45.50 per equivalent residential unit the 
fee that supports the activities of the Water Quality Protection Fund 
to inspect and maintain stormwater management facilities and to 
respond to the State’s new stormwater requirements.

■ Maintain property taxes at the Charter limit with a $690 
homeowners property tax credit to support a progressive property 
tax structure.

■ Promote existing mechanisms for senior citizens and those on fixed 
incomes to assist them as needed with property tax increases.

Funding the Budget…
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Transportation
 $189.2
 4.2%Health & 

Human Services
 $289.7
 6.5%

Libraries, Culture & 
Recreation

 $87.9
 2.0%

General 
Government

 $391.2
 8.7%

Debt Service
 $248.7
 5.6%

Environment
 $115.0
 2.6%

M-NCPPC*
 $128.8
 2.9%

Montgomery 
College
 $265.6
 5.9%

Montgomery County
 Public Schools

 $2,200.6
 49.2%

Public Safety
 $557.3
 12.4%

FY10 EXPENDITURES BY FUNCTION

TAX SUPPORTED EXPENDITURES - $3,846.9 (million)

Montgomery County 
Public Schools

 $2,020.1
 52.5%

M-NCPPC*
 $111.6
 2.9%

Environment
 $3.7
 0.1%

Debt Service
 $246.5
 6.4%

General
 Government

 $246.2
 6.4%

Transportation
 $155.0
 4.0%

Libraries, Culture, & 
Recreation

 $78.5
 2.0%Health & 

Human Services
 $215.2
 5.6%

Montgomery 
College
 $217.6
 5.7%

Public Safety
 $552.5
 14.4%

TOTAL EXPENDITURES - $4,474.0 (million)

*Total M-NCPPC includes $5 million debt service.
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FY10 TAX SUPPORTED AGENCIES AND FUNDS

Prior Year
 Reserves

 $115.5
 2.9%

Net Transfers
 $37.2
 0.9%

Fines &
 Miscellaneous

 $210.6
 5.3%

Other Taxes
 $185.3
 4.7%

Charges for Services
 $60.7
 1.6%

Intergovernmental
 $569.3
 14.4%

Transfer & 
Recordation Tax

 $123.4
 3.1%

Income Tax
 $1,214.8
 30.7%

Property Tax
 $1,440.9
 36.4%

WHERE THE MONEY COMES FROM 
TOTAL APPROVED RESOURCES - $3,957.7 (million)

Reserves
$78.7
 2.0%

M-NCPPC
 $111.9
 2.8%

County 
Government

 $1,391.4
 35.2%

Non-Agency 
Uses
 $5.6
 0.1%

Montgomery County
 Public Schools

 $2,138.4
 54.0%

Montgomery
 College
 $231.7
 5.9%

WHERE THE MONEY GOES * 
TOTAL APPROVED USES OF FUNDS - $3,957.7 (million)

*This total covers the full Operating 
Budget, and funds to the CIP, Debt 
Service and Reserves.  Of this amount 
$3,846,901,206 is approved in the 
Operating Budget.
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FY10 ALL AGENCIES / ALL FUNDS

WHERE THE MONEY COMES FROM
TOTAL APPROVED RESOURCES - $4,670.7 (million)

Reserves
 $127.7
 2.7%

M-NCPPC
 $129.2
 2.8%

Montgomery 
College
 $279.8
 6.0%

County 
Government

 $1,809.5
 38.7%Non-Agency 

Uses
 $5.6
 0.1%

Montgomery County
 Public Schools

 $2,318.9
 49.7%

WHERE THE MONEY GOES *
TOTAL APPROVED USES OF FUNDS - $4,670.7 (million)

*This total covers the full Operating Budget, and funds to the CIP, 
Debt Service and Reserves.  Of this amount $4,473,976,748 is 
approved in the Operating Budget.

Income Tax
 $1,214.8
 26.0%

Property Tax
 $1,451.8
 31.1%

Miscellaneous
 $343.4
 7.4%

Other Taxes
 $185.3
 4.0%

Intergovernmental
 $854.5
 18.3%

Charges for Service & 
Licenses

 $299.3
 6.4%

Net Transfers
 $11.2
 0.2%

Transfer &
 Recordation Tax

 $126.4
 2.7%

Prior Year
 Reserves

 $184.0
 3.9%
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