QFFICE OF THE COUNTY EXECUTIVE
Tsiah Leggott © ROCKVILLE, MARYLAND 20850

County Executive

MEMORANDUM

March 17, 2014

TO: Craig Rice, President, County Council

FROM: Isiah Leggett, County Executiv

SUBIECT: Budget Adjustments: FY'15-20 Recommended Capital Improvements Program

In January 2014, I submitted my recommended FY 15 Capital Budget and FY15-20
Capital Improvements Program (CIP) amendments. Since that time, I have reviewed a number of CIP
projects and am now recommending additional CIP adjustments to leverage outside fanding, promote
economic development, reflect updated schedule and cost information and align the CIP and Capital |
Budget with the FY15 Operating Budget recommendations.

Below, 1 am highlighting projects that are new or significantly changed since 1
submitted my January I 5™ recommendations.

Conference Center Garage

This new project will fund design costs for a parking garage to accommodate current and future
conference center parking needs. Significant changes and development activity will occur around the
Conference Center property in accordance with the 2010 White Flint Sector Plan, including the |
realignment of Executive Boulevard and the consiruction of Market Street. These changes will cause 2
the current number of available surface parking spaces to significantly decline unless a new garage is
built. The project will be funded with land sale proceeds froin a state-supported land fransaction. Iam <
forwarding, under separate cover, an FY 14 supplemental appropriation that will be needed to expedite |
this project so that the garage will not interfere with other White Flint redevelopment activities

Colesville/New Hamnshirt_s Avenue Community Revitalization

This new project will fund pedestrian lighiing, streelscaping, gateway signage, and acquisition of long-
term fagade and signage easements for four commercial intersections along New Hampshire Avenue.

;
|
Parking Lot Districts Service Facility i
|

This new project will allow the Parking Meter Maintenance Shop located at Garage-4 in Silver Spring
to co-locate their operations in new space with the Parking Maintenance office. This will allow.
Garage 4 to be redeveloped and will provide more efficient parking operations.




-Craig Rice, President, County Council
Page 2
March 17, 2014

Wheaton Redevelopment

Through a competitive process, a private development partner was selected to work with Montgomery
County and the Maryland-National Capital Park and Planning Commission (M-NCPPC) to redevelop
Wheaton. As part of the agreement, the developer will build a town square and an office building
which will house M-NCPPC’s headquarters, the Department of Permitting Services, the Department of
Environmental Protection, Mid-County Regional Services Center, and street level retail. The private
developer will also build residential housing in Wheaton with a significant affordable housing
component, as well as building a mixed-use development at the site of the old M-NCPPC
Headquarters in Silver Spring. In addition to promoting economic development in Wheaton and
Silver Spring, this project is expected to improve customer service and operational efficiency due to
the co-location of agencies and departments serving the real estate development community. This
project PDF budget is based on the consensus reached in a series of group meetings including staff
from County departments, M-NCPPC, and the County Council as well as Board representation from
the Planning Board.

Cost-Sharing: MCG

Included in my amendments are grants to the following non-profit organizations to support their
capital programs. These organizations provide critical services within our community and with county
funds are able to leverage significant resources from other entities:

Easter Seals ($100,000); Graceful Growing Together ($125,000); Jewish Community Center
($150,000); Muslim Community Center ($125,000); Potomac Community Resources ($150,000); Arc
of Montgomery County ($17,973); Catholic Charities ($11,395); Melvin J Berman Hebrew Academy
($33,000); Jewish Social Services Agency ($75,000); Warrior Canines Project ($40,000); Jewish
Council for the Aging ($75,000); Jewish Federation of Greater Washington {$75,000); and Family
Services ($75,000).

Ride On Bus Flest

This ptoject is amended to reflect $14 million in state funding from the gas tax to support bus
replacement. Tn FY 15, The County will replace 32 buses (21 full/l1 small diesel; 10 CNG buses). In
FY16, 25 buses will be replaced.

Facility Planning - Transporfation

Funding for the Boyds MARC station park and ride lot facility planning has been added to the project.
Funding for facility planning for the MidCounty Highway (M83) has not been included in the FY'15-
20 CIP. All other changes reflect adjustments to costs and the schedule with a modest reduction in
project funding in light of the significant backlog of transportation projects that have been planned, but
are still waiting for construction funding.

Fire Apparatus Replacement Program

Non-financeable equipment related to fire vehicle purchases has been consolidated into this $56.3
million project with funding primarily from the Emergency Medical Service Transport fee. The
March amendment also reflects acceleration of some equipment purchases as related debt service costs
were refined, allowing the County to replace outdated equipment sooner. .
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White Flint Redevelopment

The project is amended to reflect the elimination of current revenue funding for a land purchase that is
no longer needed.

Long Branch Town Center Redevelopment

“The project is amended to defer design activities to allow adequate time to consider business
community input gained through DHCA-funded outreach, evolving property owner plans for the
targeted properties, as well as likely Purple Line impacts now that federal funds have been proposed
for the project. Potential grant opportunities will also be considered. Some funding will remain in
FY15. :

Issues Still Under Development

1 am providing an apdate on the following projects which still have outstanding issues that require
resolution before my official transmittal.

As soon as more detailed cost information is available, it is my infention to amend the Children’s
Resource Center project to accommodate moving the facility to the Broome Schootl as opposed to
having a stand-alone project on the same site.

Executive and Council staff continue to work with Washington Suburban. Sanitation Commission staff
to explore the merits of the anaerobic digester project versus other potentially Jess costly alternatives.
We will keep you informed as this work progresses.

1 recommend that the County Council consider these adjustments in its final budget
worksessions over the next few weeks. As always Executive Branch staff are available to assist you in
YOUT Ieview.

1L:jah

Attachments: Recommended Budget Adjustments
General Obligation Bond Adjustiment Chart
Current Revenue Adjusiment Chart

cc: Timothy L. Firestine, Chief Administrative Officer
Dr. Joshua Starr, Superintendent, Montgomery County Public Schools
Dr. DeRionne Pollard, President, Montgomery College
Francoise Carrier, Chair, Montgomery County Planning Board
Stephen B. Farber, Council Administrator
Bonnie A. Kirkland, Assistant Chief Administrative Officer, Offices of the County Executive
Departwent and Office Directors
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FY14 -
SUPPLEMENTALS/AMENDMENTS




_ Conference Center Garage (P781401})

Category General Government Date Last Modlfied 3/6/14
Sub Category Economis Development . Required Adequate Public Paciiy No
Administering Agency Economic Development (AAGEOE) Relocation Impact None
Planning Area North Bethesda-Garrett Park Status Planning Stage
Thru Total Bayond 6
Total FYi3 |EstFY14| 6 Years FY 15 FY 16 FY 17 FY 18 FY 18 FY 20 Yrs
EXPENDITURE SCHEDULE ($000s)
: Planning, Design and Supervision 1,500 0 200 1,300 1,300 0 3] ¢] 1] 0 0
Land ¢ 0 4] 0 s] 1] 2 [¢] 4] 0 k)]
' Site Improvements and Uilities 0 g @ 4} 0 0 0 [t} 4 0 g
Gonstruction o 0 g 0 0 o 0 o G 0 o
Gthar 0 a L4} 0 0 1] 0 0 G 0 o
Total 1,500 [ 200 1,300 1,300 a )] 0 1] 0 [
FUNDHNG SCHEDULE {$000s)
Land Sale 1,500 g 206 1,300 1,300 1] ¢ 0
Tofal 1,500 ﬁl 200 1,300 1,380 [ ) a [\ g ¢
APPROPRIATION AND EXPENTHTURE DATA {p00s} I
Appropriation Request . FY 15 o Date First Appropriation |
Appropriation Request Est. FY 16 8 First Cost Estimate |
Supplemsntal Appropriation Request o Curent Scope FY 14 1,500 |
Transter o Last FY's Cost Estimate 9 E
Cumulative Appropriafion o E
Expenditure | Encurnbrances 0 5
Unencumbered Balance 0 ‘

Description 3
This project provides for the design of a structured parking garage to accommodate the current and fufure parking needs of the North
Bethesda Conference Genter, which is jointly owned by Montgomery County and the State of Maryland. The garage is needed in order to
replace the parking spaces that are being lost due to the construction and realignment of roads in the White Flint arca (see CIP #501506).
The garage will be operated by the management company of the Conference Center, Marriott Infernational, in accordancs with the County's
existing agreement with Marrioft.

Location
Bethesda North Marriott Hotel & Conference Center at 5701 Marinelli Rd, Bethesda, MD 20852

Estimated Schedule .
Design wilt begin in FY14 and Is expected be completed in FY15. Construction is expected to begin in FY15 and will be completed by FY16.

Justification

Significant changes and development activity will occur around the Conference Center property in accordance with the 2010 White Flint
Sector Plan (WFSP), which will require the conversion of the conference center's parking from a surface lot o a structured garage. Per the
Sector Plan, Executive Boulevard will be realigned o allow for a standard four-way intersection. The addition of several smaller streets will
break up block sizes into more pedestrian scale blocks, creating a more pedesirian friendly environment. These roadway modifications will
significantly impatt the size of the Conference Center property. The Fealignment of Executive Boulevard will cut across the northwest corner
of the site, while the addition of the new Market Street will eliminate a 70-foot sirip along the northern edge of the property, In addifion, the
new Woodglen Drive to the east will bisect the site into east and west parcels. These changes will significantly reduce the current number of
avallable surface parking spaces. Thersiore, a parking garage must be constructed to accommodate the parking needs of the conference -
center. The operating profits from the garage will accrue fo the County’s General Fund through its management agreement with Marrlott
and will be accounted for in the Conference Center NDA,

Other

The project Is currently funded through design only. Construction funds will be sought through a future CIP Supplemental Appropriation and
Amendment request afer preliminary design produces a more accurate estimate of construction costs.

Fiscal Note

As a result of a joint agreement between Montgomery Gounty, the Maryland Department of Transporiation, and Federal Reafty Investment
Trust (FRIT), the County recsived $21 million in proceeds from a fransaction Involving State Highway Admindstration surplus land in White
Flint, As part of the agreement with the State, these land sale proceeds are designated to fund the design and construction of a multi-level
parking garage at the slte of the County/State owned Bethesda North Gonference Center. The funds are being held in an escrow account
that is jointly controlfed by the County and the State. : |
Coordination
Department of Economic Development, Depariment of Transportation, Office of the County Executive, Department of Finance, Offlce of the -
County Attorney, Maryland Stadium Authority, Maryland Department of Transportation, Maryland State Highway Administration




NEW PROJECTS - FY15-20




Colesville/New Hampshire Avenue Community Revitalization (P761501)

Category Community Developrent and Hauslng - Date Last Modified 316114
Sub Category Community Development Required Adequate Public Facility No
Administering Agancy Housing & Community Affairs (ABAGE11) Relotation kmpact Nene
Planning Area Colesville-While Ozk Status Preliminary Design Stage
Thru Total ’ Beyond 6
Total FY13 | EstFY44 | ‘6 Years FY 15 FY 16 FY 17 FY 138 FY 19 FY 20 Yrsa
EXPENDITURE SCHEDULE {$000s)
Planning, Design and Supervision 950 2] 0 S50 200 200 200 200 100 50 C
Land 0 1] 2] 0 0 0 1] 1] 0 1] O
Site Improvements and Utilifles o o o 0 o g ) ol ___© 8 0o
Construction : 2,300 0 1Y) 2,300 o acg asg 400 550 700 (4]
Other 0 0 1] 0 0 g 0 4] Q2 1] It}
Total 3,250 0 ) .3,250 2060 500 550 Gh8 650 Tﬁ(ﬂ [
FUNDING SCHEDULE {$00035)
Current Revenue: Ganeral 3,250 Ol i) 3,250 20D 500 550 80D| - 650 750 Q
Total 3,250 0[ ] 3,250) 208 500 250 &0% 650 750 [

APPROPRIATION AND EXPENDITURE DATA {000s}

Appropriation Request FY 15 200 Dale First Appropriation

Appropriation Request Est, FY 16 500 First Cost Egtimate

Suppiemental Appropriation Request jt) Current Scope FY 15 3,250
Transfer Last FY's Cost Estimate Y
Cumutative Approprialion
Expenditure / Encumbrances

Unencumbered Balance

o QS o

Description

This project provides for commercial revitalization in the Colesville Community focused on the four commercial intersections along New
Hampshire Avenue {MD Route 650). ’

The objective is to support the existing small businesses and create new opportuniities for private investment, as well as impraving the
visual appearance of the area. Project elements include gateway signage, pedestrian lighiing, conneclivity, streetscape elements,
landscaping/screening, acquisition of long term fagade and center signage easements, and other amenitles.

Location

The focus areas are: the four quadrants at the intersection of New Hamgpshire Avenue and Randoiph Road; the commercial area at New
Hamshire Avenue and Vitai Way; the commercial area between Thomas Drive and Eldrid Drive on the west side of New Hampshire
Avenue; and the commercial node east of New Hampshire Avenue at Hollywood Avenus

Justification )

The Colesville Commercial area is primarity older local, neighborhood retail centers with some office space. The White Oak Master Plan
(1997) recommendad providing a more unified "Main Street” form of development, integrating the commercial development with nelghboring
residential communities while providing buffers between the adjacent residential neighborhoods. The Colesville Community is interested In
enhancing the viability of the commercial centers along New Harnpshire Avenue. : .
Other -

Plans and Studies; M-NCPPC White Oak Master Plan (1997), Colesville Commercial Area and Design Study (2013).

Fiscal Note
This area s not eligible for CDBG funding.

Disclosures
A pedestrian impact analysis will be performed during design or is in progress.

Coordination .
Depariment of Transpertation, Maryland State Highway Administration, M-NCPPC, Maryland Department of the Environment, Department
of Permitting Services.




Parking Lot Districts Service Facllity (P501551)

Category Transportation Pate Last Madified 2126M4
Sub Category Parking . Reguired Adeguate Public Facility HNo
Administering Agency Transportation (AAGE30) Relocation Impact None
Planning Area Sliver Spring Status Preliminary Deslgn Stage
Thru Total Beyond &
Total FY13 | EstFY{4| & Years FY 15 FY 16 FY 17 FY 13 FY 18 FY 20 Yis
EXPENDITURE SCHEDULE {$0005)
Planning, Deslgn and Supenvision rs It 0 725 425 114 190 fL) g 0 0
Land 3] g 1] 4] 0 0 8 o o 0 0
Sile Improvements and Utlides ) 227 8 1] 227 D 240 17| 0 0 0 0
Construction 2,514 g ol 2514 0 oB0| 1,534 ) ) 0 9
Other 115 g ] 115 ] 0 115 g 0 D 0
Totall 3,585 [} (1] 3,585 425 1,304 1,856 ] g !) 0
FUNDING SCHEDULE ($000s)
Curmant Revenue: Parking - Silver Spring i 3,585 9 o 3,585 425 1.304 ‘1.555! 0 g 0
Toal] 3,585 8 of ases]  aes| 1304l 1856 3 g 0 o
OPERATING BUOGET INPACT {5000=) 3
Energy 200 0 D 50 50 <l 50
Maintenance . 268 o o] &7 67 67 67
Program-Other 4,036 0 0 259 258 259 250
MNet Impact ~5B8 4] Q =142 142 <142 «142]
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 15 3,585 Dute First Appropriation FY 15
Appropriation Request Est, FY 16 o First Gost Eslimate i
Stpplemental Appropsiafion Request 0 Current Scope FY 15 3,585
Transtet : 0 Last FY's Cost Estimate 0
Cumulalive Appropsialion t
Expenditure / Encumbrances 0
Unencumbered Balarice 0
Description

The PLD Service Facility Is proposed to include offices for the meter and maintenance teams, shops for meter repair and cleaning, dry
storage and staff facilities for everyday use amd emergency sefvice callbacks. The facliity will aliow consclidation of the axlsting Parking
Maintenance office directly across Spring Street (currently in leased space) and the Meter Maintenance Shop currently locsated on the
ground fioor of Garage 4 near Thayer Avenue and Fenton Street. '

Locatien

1200 Spring Street (adjacent to the northern wall of Garage 2), Siiver Spring. Garage 2 has sufficient capacity o fully meet the needs of
parkers displaced by the project. : ’

Capacity .

The facility will consist of 11,500 gross square feet of office, shop, and staff facilities space to support approximately 30 to 35 staff members

and contractual employees.

Estimatled Schedule
Design will be performed in FY15 and construction during FY16 and FY17

Justification

Moving the Meter Maintenance Shop will allow the future salefredevelopment of the property. The existing lease for the Parking
Maintenance Office Is Incated in a bullding that has been purchased by a new owner. “The County has been put on nofice that the lease will
not be renewed at its scheduled terminafion. The Meter Shop currently is located In Garage 4 In South Silver Spring. This facility will either
need extensive rehabliitation for continued use or may be the subject of a fulure demolition and redevelopment. Combining these teams In
one location will allow space saving for conference rooms, kifchen and break room. Garage 2 alse has space for additional employee
parking and secure parking for Meter Maintenance vehicles. An analysis by the Leasing Cffice of the Department of General Services has
determined that leasing or buying an existing buliding will cost significantly more than the construction of a new facliity on PLD owned land.
Cperating expenses ars expecied io decrease by combining the two current facliltles Into one.

Flscal Note : )

Thers will be no land costs since the facility will be built on a surface iot owned by the Parking Lot District. Full appropriation is being
requested in FY15 in order to accomplish a designfbuild contract,

Disclosures

A pedestrian impact analysis has been sompleted for this project.

Coordination
PEPCO, WSSC,Department of Technology Services, OMB, MNCPPC

©




EXISTING PROJECTS - FY15-20
AMENDMENTS




Wheaton Redevelopment Program (P150401)

Category Ganeral Government Rate Last Modified . 2126114
Sub Category Eaenomlc Development - Required Adequate Public Facllity No -
Administering Agency Transportation {(AAGE30) Refocation Impact None |
Planning Area Kensinglon-Whesion Stetus Planning Stage
Thru Total Beyand &
Total FY13 | EstFY14] 6 Years FY 15 FY 16 FY 17 FY 18 FY 19 FY 23 Yrs
EXPENDITURE SCHEDULE ($100s)
Plaaning, Besign and Supervision 13,029 4,229 1.627 7.183; 2000 2,300 1,440 1,443 ] 0 t] 9
Land 1,010 1.010 3] Di . ] 3] 0 0 B 4] ]
Site Improvements and Utiliiies 10,558 1,346 4] 9,213 3,750 2,044 3418 o] 0 9 0
Construction 111,461 585 T3P 110,803 0 7.210 58372 36,308 9812 D 3]
Other 7,778 136 178 7487 475 0 anoi 5500 1,192 i k1]
Total] 143,847 7.306 1,875 134,666 6,225 11,554 63,531 42,252 11,104 ] o
FUNHNG SCHEBULE {5300s) ;
Contributlons 862 ] 0 862 o 862, o 0 .0 0 0
Current Revenue; General 1,300 850 325 325 325 0 ] 0 o i} ]
Federal Aid 418 417 1 0 D 0 ‘0 0 Y o) ]
G.O. Bonds 71,868 0 1373] 70205 3019]  EB638| 33502| - 22,281 5,855 0 o |
Long-Term Financing - 63,009 1] 0 63,009 2,706 5,054 30,029 19,971 5,249 i} i |
PAYGO 5740 5,739 il [t} - 0 4] 4] 0 Ji] 0 1]
Siate Ald 50 500 176 175 175 1] 3] 0 Y 1} 4]
Total| 143,847 7.308 1,875 124,666 6,225 11,554[ §3531]  42252] 11,104 o ]

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY15 128,435 Date First Appropriation FY 04
Appropriation Request Est. FY 16 500 Eirst Cost Estimate
Supplemental Appropriation Reguest 9 Current Scope FY 16 143,847
Transfer . a iLast FY's Cost Esfimate 73,338
Cumulafive Appropriafion ' 9,806
Experditure f Entumbrances 7,364
Linencumberad Balance 2,891
Description

This project provides for the planning, studies, design, and construction of an office building, public parking garage, and a fown square on

the site of Public Parking 13 and the Mid-County Regional Services Center (RSC) in Wheaton, Maryland. The components of the project
include 1) an approximately 266,000 square foot offiee building to be owned by the Maryland-National Capital Park and Planning
Commission (M-NCPPC); 2) an approximately 400 space undetrground public parking garage that wilt be delivered o the Wheaton Parking
Lot District (PLDY, and 3) a town square located on Lot 13 and the current site of the RSC. The new headquarters for M-NCPPGC will ocoupy
approximately 132,000 square feet of the building, including space for a chiid care facility. The remainder of the bullding space will be used
by the County for office and retall under a long-term lease agreement. The County infends fo use its space {or approximately 15,000

square feet of street front retail space and move offices of the RSC, Wheaton Urban District, Department of Environmental Protection

(DEP), and Departrent of Permitting Services {DPS) to this building. After the delivery of the building to M-NCFPC, the Commission will
transfer the ownership of the parcels at 8787 Georgla Avenue in Silver Spring and 11200 Amherst Avenue in Wheaton to the County. The
defivery will include air rights above the land over the parking garage for the space comprising the office building and over that porfion of the
land located between the office buliding and Reedie Drive. The town sgquare will be maintained and programmed by the RSC for the benefit
of the Wheaton community. The obligations and relationship between Montgomery County Government and M-NCPPC for the profect are
reflacted in a Memorandum of Understanding dated May 31, 2013 and will be explicitly set forth in the Binding Agreements befween the
parties.

This PDF also includes $650,000 for consutting setvices to provide 1) a comprehensive parking study fo identify potential redevelopment
disruptions to the pubiic parking supply and any refated impacts of existing businesses and fo identlfy potential mitigation options; 2}

planning studies to review potential models and approaches to creating local jobs and job training opportunities prior 1o and during
redevelopment, Incfuding relevant case examples in Montgomery County as well as innovative models from other local and national
jurisdictions; and 3) a business assessment study o defermine the number of buslnesses and the magnitude of the impact. The business
assessment study is needed to support Councll Bill 8-12 for the establishment of service provision and technical assistance to those small
businessas advarsely impacted by a County redevelopment project.

As part of the agreement, this project also includes a privately owned mixed use residential building with independent finrancing and |
significant affordable housing components. |

Location i :
Monigomery County Public Parking Lot 13, between Grandview Avenue and Triangle Lane; the RSC site on Reedie Drive, Wheaton; 8787
Georgia Avenue, Silver Spring; and Veterans Urban Park at 11200 Amherst Avenue, Wheaton, Maryland.




Wheaton Redevelopment Program (P150401)

Estimated Schedule

The project design is expected fo begin in July 2014 and construction is expected to begin In the summer of 2016 with delivery of the office
building in mid-2018. Demolition of the RSC site will begin as soon as the site can be vacated. The town sguare is planned to be
completed in the fall of 2018.

Cost Change
The cost increase Is based on negotiated costs of constructing a 12 story office building that incledes additional County government offices
and changes 1o the congept design of the bullding and the town square based on community input.

Justification

The Wheaton Redevelopment Program was esfablished in 2000 with the goal of encouraging private reinvestment through targeted,
complementary public investment. The complementary public investiment that Wheaton most needs is investment in creating a centrally
tocated public space and & daytime population that together will coniribute to an 18-hour economy in downtown Wheaton. 1t is expectad
that this public investment will ieverage private investment, some of which is already oceurring in Wheaton.

Plans & Studies: Wheaton CBD and Vicinity Sector Plan (2011), State of Maryland designation as 2 Smar Growth and TOD site {2010),
Urban Land Institute Technical Assistance Panel (2009). The International Downtown Association Advisory report (2008); Wheaton's Public
Safety Audit (2004); The Wheaton Redevelopment Advisory Commitiee visloning process for the Whealon core; National Mainsireet Centar
Planning Study (2000); WRACG activities since established in 2000, -

Fiscal Note

Minor project funding includes: 1) $418,000 FYD2 federal grant, funded through the SAFETEA-LU transportation act; 2) A developer
contribution of $861,940 from M-NCPPC Public Use Space and Amenity Fund. November 5, 2010 Planning Board Resolution, 10-149, Site
Plan 820110010; and 3) $350,000 FY14 and FY15 State aid to support fagade improvements and a pilot solar-powered trash compactor
program.

Non-tax supported long-term financing wifl be used to finance the costs for DEP and DPS facility space, Total project cost includes
$8,930,000 for Streetscape and Fagade work funded through FY12.

Disclosures

A pedestrian impact analysis has baen completed for this project.

The Executive asserts that this project conforms to the requirements of relevant locat plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act, :

Coordination -

WMATA, Office of the County Attorney, M-NCPPC, Westfield Mall, Comamunity Associations and Residents, Private devalopers,
Department of General Services, Depariment of Trahsporiation, Department of Environimental Protection, Department of Permitting
Services, Department of Housing and Comimunlly Affairs, Mid-County Regional Service Center, and State of Maryland.




White Flint Redevelopment Program (P151200)

Category Ganeral Government Date Last Modified 3f6H14
Sub Category Ecanomic Development Required Adequaie Fublic Facility No
Administering Agency County Exeoitive (AAGED3) Relogation Impact Nane
Planning Ama North Bethesda-Garrett Park Status Planning Stage
Thru Total : Beyond 6
Total Fy13 | EstEY44 | 6 Years FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Yrs
) EXPENDITURE SGHEDULE {5000s)
Planning, Design and Supervision 4,923 472 1,155 3,286 946 E70 420 420 420 420 1]
[Land ) 0 0 ) 0 D g 0 0
iSite Improvements and Uiitles 4] a 0 2] [ 0 0 0 0 0 0
Construction 0 [v] I 0 4] [1}
Other 0 0 0 0 0 0 [ S 0 ) g
Total 4,923 412 1,155 3,296 946 870 420 A20 420 420 ]
FUNDING SCHEDULE {$500s)
Whiie Flint ~ Speclal Tax District 4,523 472 1,155 3,296 946 870 420 420 420 428 1]
+ Total 4,923 472 1,155]. 3,286 94¢ 670 420 420 420 420 o
APPROPRIATION AND EXPENDITURE DATA {060s)
Appropriation Reguest FY1s 7] - Dats First Appropriation_FY 08
Appropriation Reques! Est. FY 18 670 First Cost Estimate
Supplementa] Appropriation Request 0 Current Scope FYis - 4,923
Transter 0 Last FY's Cost Estimale 5,931
Cumulative Apprapriation 2402 Parial Closeout Thru 0
Expenditura / Encumbrances 472 New P"‘ﬁf" Closaout 4
Unencumbered Balance 4,163 Totat Partial Clossout i 0
Description -

This program provides for the plans, studies, analysis, and development coordination activities by the County necessary fo implement
redevelopment in the White Flint Sector Plan Area. Specialized services as detailed in the Justification section below are required to
implement the extensive public infrastructure requirements called for in the Sector Plan, and for the implementation of the specified pubiic
financing mechanism and related requirements for infrastructure funding. This program alsc provides for certain fand acquisitions
necessary to support Transit-Orierted Development {TOD) acilvities in the White Flint Sector Plan Area.

Cost Change
Cost decrease of $2.233M due fo reduction of land expenditures no longer needed, partly offset by cost increases due to updated staff
charges and fhe addition of FY19 and FYZ20 {o this ongoing project.

Justification

In the spring of 2010, the Montgomery County Counsll approved the new White Flint Sector Plan, which covers a 430 acre area. The Plan
establishes a vision for transforming what has long been an auto-ariented suburban development pattern inte a denser, mixed-used 'urban’
center in which people can walk to work, shops and fransit. An expanded street grid and other infrastrusture improvements will create
walkable blocks containing residences, retail, offices and local services. The Plan also calls for a financing mechanism that would generate
significant revenues from properties and developments within the Sector Plan Area. The County Goundil further defined this financing
mechanism in Bl 50-10, which established a White Flint Special Taxing District, authorized the tevy of a property tax and the Issuance of
bonds o finance transportation infrastructure improvements, and stated condftions for the loaning or advancing of County funds to the
District. In Resolution No. 18-1570, the Council adopted an implementation sirategy which required the Execufive to carry out a feaslbflity
or other study Io assess whether debt repayment will require a district tax rate that exceeds certain policy goals, and calied for the forward
funding or advance funding of specified items in order to promptly implement the Sector Plan.  In addition to the financing implementation,
speclalized services are required refated to the complex land assemblage and disposition actions necessary to implement the new strest
grid and for the reconfiguration of Executive Bouievard/Old Georgetown Road associated with implementation of Stage 1. Stafftime and
services are required to manage and coordinate efforis {o develop detailed staging plans, fo assess opportunities to maximize gropetly
dedications, and 1o negotiate property dedications to avoid or minimize aequisition costs. Necessary services will include appralsals, legai
services, fitle services and consultants versed in land assernblage. The County is also currently evaluating efforts needed to implement
roadway improvements through the Conference Center site, which is a County asset. Special requirements related fo the Conference
Center include negotiations with the private holel owner as welf as the Hotet and Conference Center management firm, and the provision of
interim and permanent parking related to the impacts of road rights of way that traverse the site and will reduce the number of parking
spaces avallable to patrons.

Other

The Gounty purchased certain State-owned property in FY'13 and resold the property fo the developers to faclitate redevelopment. The
land sale proceeds will be used to partialfly fund replacement Conference Center permanent parking, as well as other related Transit-
Oriented Development projects, based upan an agreement between the County and State.

Fiscal Note )




White Flint Redevelopment Program (P151200)

The funding source for this project is White Flint Speclal Taxing District tax revenues. Current revenue was appropriated for this project in
FY13 for the purchase of surplus SHA property. In FY15, current revenue was disappropriated from this project since the purchase of the
surplus property was repaid through land sale proceeds the County received from transferring the property {o a private devetoper,
Accounting for these land expenditures will ocour outslde of this project by the Department of Finance.

Disclosures
- Expendituras will continue indefinitely.
Ceordination

Office of the County Executive, Department of Finance, Depariment of Transportation, Department of Economic Development, Maryland
Department of Transporiation (MDOT), Maryland State Highway Administrafion {SHA), Developers
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Long Branch Town Center Redevelopment (P150700)

Category " General Government Date Last Modified 3/6M4
Sub Category Economic Development Requirsd Adequate Public Facility No
Administering Agency County Executive (AAGED3} Relocation Impact None
Planning Area Silver Spring : Status Planning Stage
Thru Total Beyond &
Total FY13 |[EstFY14] 6Years FY 15 FY 16 FY 17T FY 18 FY 19 EY 20 Y=
EXPENDITURE SCHEDULE ($000s) -
Planning, Design and Supervision 300 a 0 300 100 200 1] 1} 5} 0 Gl
Land o 0 0 o 0 a o 0 0 0 g
Slie Improvements apd Utilittes g r] )] 0 0 1] 0 0 0 0 4]
Construction 4 g g a o 0 a 0 i
Qther 0 D 0 1] a 0 0 0 g 0 0
Total 300} 0 b 200 100 200 o o 3 0 o
FUNRDING SCHEDULE {$000s)
Current Revenua: General HES 0 0 200 a0 200 o 0 0
Total] 200 0 0 300] 108] 200 0 g 9 @ 0|
APPROPRIATION AND EXPENDITURE DATA [000s)
Appropristion Request FY 18 100 Dale First Appropriation FY 18
Appropriation Request Est. FY 16 200 First Cost Estimate
Supplemental Appropriation Request g Current Scope FY 13 300
Transfer 0 Last FY's Cost Eslimate 300
Cumulative Appropriation g
Expenditure / Encumbrances 0
. [Unencumbered Balance a

Descripfion

This project provides for the public improvements necessary to support the redevelopment of the super block bounded by Arliss Street,
Flower Avenue, and Piney Branch Road. This block is poorly organized and has an under-developed commercial area that was reviewed
by an Urban Land Institute panel which recommended that this block be intersected by new streets and reoriented as a Town Center for the
Long Branch community. The development of the Purple Line will Influence the development potential of the site. Planning will include new
streets, utifities, streetscaping, public amenities, and parking necessary for the redevelopment of this area as a higher density mixed-use
Town Center with retail at sireet level and residential above. .

The infrastructure will be planned in partnership with the Mass Transit Administration, property owners and businesses in this super black
with input from the surrounding Long Branch community. M-NCPPC will assist by developing land use regulations that will facilitate this
redevelopment effort,

Location
The site bounded by Arliss Street, Flower Avenue, and Piney Branch Road in Silver Spring, Maryland

Estimated Schedule
The project is delayed to provide time for the assessment of the Purple Line impact on local community development and the communily
input derived from the parinership efforts between the Department of Housing and Community Affairs and Long Branch Business League.

Justification .

The Long Branch Commimity is & very diverse, high density community with a large immigrant population. This community is underserved
by the commercial center that is the focus of the community at the intersection of Flower Avenue and Piney Branch. The Long Branch
community has been designated as a revitalization area by the County and has been designated as an Enterprise Zone hy the State of.
Maryland. The objective of the redevelopment effort is 1o provide better services to the community and expand the availability of affordable
housing. The effort fo greate a Town Center for Long Branch must be a public/private partnership 1o effectively accomplish these goals.
This project was recommended by the Long Branch Task Force, The Long Branch Advisory Commities, and is supported by the Silver
Spring Citizens Advisory Board. Related studies include: Urban Land Institute (ULI) Washington, "A Technical Assistance Panel Report, the
Long Branch Community™; and the Long Branch Task Force 3rd Annual Report, May 2005.

Other

This project will. comply with the standards of the Depariment of Transportation (DOT), Department of General Services (DGS), Maryland
State Highway Administration (MSHA), Manuat on Uniform Traffic Control Devices {MUTCD), American Association of State Highway
Officials (AASTHO), and Americans with Disabilities Act {ADA).

Disclosures

A pedestrian impact analysis will be performed during design or is In progress.

Coordination '

Depariment of Housing and Gommunity Affairs, DOT, Department of Permitting Services, M-NCPPC, Long Branch Advisory Committes,
Maryland Transit Administration (MTA), Maryland State Highway Administration (MSHA), Department of General Services




Apparatus Replacement Program (P451504)

Category Public Safsty Date Last Modified a/614
Sub Catagory Flre/Rescue Service Reguired Adequate Public Facility No
Administering Agency Fire/fRescue Service (AAGEDS) Relocation impact None
Planning Area Countywide Status Ongeing
Thru Total Beyond 6
Total FYi3 |EstFYi4| § Years FY 15 FY 16 FY 17 FY 18 Fr 18 FY 29 Yrs
. ' EXPENDITURE SCHEDULE {$000s) .
Planning, Daslgn and Supervision g D 1} 4] 0 0 2] 1] 0 o] o
Land 0 kY] 0 i a 0 3] [¢] 0 1] o
Site Improvements and Utiities 0 0 ol . o 0 0 g ] g 0]’ 0
Consiruction a 0 0 kY 0 0 9 t] ) 0 1]
Other 56,324 D o] 56,324 13,688 8,778 9421 8.227 6.584 8,816 i}
Total] 56324 [ o 56,324 13,668 9,778 9421 8,227 6,594 8,616 ]
FUNDING SCHEDULE {$000s)
Fire Consalidated 24,024 9‘ - i) 24 024 5,388 4,378 3,721 3.027 2,394 5116 3]
Shart-Term Financing 32,360 1} 0 32,300 8,300 5400 5,700 5,200 4,200 3,500 4]
Totall 66,324 o 0 56324 13688 9778 9,421 8,227 6,504 8,616 0
APPROPRIATION AND EXPENDITURE DATA (DRDs)
Appropriaticn Request FY 15 13,668 Date First Appropriation FY 15
Appropriation Request Est. FY 18 9.778 First Cost Estimale
Supplemental Appropriation Reguest L Current Scope FY 15 56,320
Transfer g Last FY's Cost Estimate 0
Curmulative Appropriation 0
Expenditure | Encumbrances 0
Unehcumbered Balance 0
Description

This project provides for ongoing replacement of fire apparatus and EMS vehicles. The foliowing units are proposed to be replaced over the
six year period; 9 gerials, 64 EMS unlts {arnbulances), 21 engines, 4 all-wheel drive brush/wildiand pumpers, 4 rescue squads and 2
tankers. These are approximate quaniities and may require siight adiustment as costs and deparimental needs are determined on an
annual basis. The regular acquisition of replacement fire apparafus is an integral component of the MCFRS Apparatus Management Plan
as adopfed by the Councli Council,

Capacity

104 units will be replaced through FY20

Estimated Schedule
Apparaius Replacement is an ongoing project. The intention is to provide a steady, continuous flow of funding for minimum replacement
needs.

Justification

The 2009 edition of the NFPA, 1901 "Standard for Automotive Flre Apparatus” advises the following: changes, upgrades, and fine tuning to
NFPA 1901, Standard for Automotive Fire Apparatus, have been truly significant, especially in the area of safety. Fire depariments should
seriously consider the value (or risk} to firefighters of keeping fire apparaius older than 15 years in first-line service.” Regular apparatus
replacement Is identified in the current "Fire, Rescue, Emergency Medical Services, and Community risk Reduction Master Plan,” as
approved by the County Council. The [ast sighificant fire apparatus replacement occurred in FY06. All of the fire apparatus purchased w;th
FY08 funds is now out of warranty.

Fiscat Notfe

This project will be funded with short term financing and the Consolidated Fire Tax District Fund which includes Emergency Medical Senvice
Transport (EMST) revenue. Fire Consulidated current revehue shown above reflects the oulright purchase of some apparatus and required
non-financeable equipment. Debt Service will be paid for in the operating budget with EMST revenue as a primary funding source.

Coordination
Local Volunteer Fire and Rescue Bepartments.
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Montgomery Mall Transit Center (P500714)

Category * Transportation Date Las! Modified 36114
Sub Category Mass Translt Required Adequate Public Facility ' No
Administering Agency General Services (AAGE23) : Relacation lmpact None
Plarming Area Polomag-Traviiah . Status Final Design Stage
Thru Total Beyond 6
.Tota! FY13 |[EstFYi4| 6 Years FY 15 FY 16 FY 17 FY 18 FY 18 FY 20 Yrs
EXPENDITURE SCHEDLULE {§0Q0s)
Planning, Deslgn and Superyision 175 29 g 148 n 146] 0 9 1] i 0
Land {4 1] 0 1] 1}| 1] 0 ¢] 0 of.
SHe Improvements and Utllities o] D 0 0 it Q D 4] 1] 0
| Construction 1,167 2 gl 1188 o] 165 0 0 g 0 0
Cther Q 0 1] 4] 0 0 4] 0 0 o 0
Toml] 1,342 # 8l 1,311 ol. 1311 D v 0 o o
] FUNDING SCHEDULE ($000s) ]
Mass Transit Fund 1,342 3 it} 1311 0 1,311 D 0 o
Total| 1,342 3 o] 13t o 1,31 ) 0 0 B g
i DPERATING BUDGET IMPACT ($000s) ) ’
|Eneray ' 56 o 8 14 14 14 14
Maintenance 60 1] g 15 15 15 15
Net impact 118 1] B 29 29 29 29
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Reguest FY 15 ~1,311 Date First Appropriation FY 07
Appropriation Request Est, Y 16 - 1,311 First Cost Esfimate
Supplemental Apprapriaflon Reguest Q Current Scops FY 13 . 1.342
Transfer ] Last FY's Cost Estimate 1,342
Cumulative Appropriation 1,342
Expenditure / Encumbrances 31
tnencumbered Balance 1,311
Description

This project provides for the County portion of the new Montgomery Mall Translt Center, Mall owners will develop the land and construct ali
bus and passenger foundation structures including utflities. The County will design and fund construction, as well as maintain the patron
waiting area with weather/wind protected sides, passenger seating, a transit center canopy to protect patrons, and a driver restroom. This
project also includes construction overszght.

Estimated Schedule

The Montgomery Mall Transit Center project construction Is scheduled to start In FY'15 along with Montgomery Mall expansion by the
developer.

Justification

On January 27, 2005, the Planning Beard granted Westfield Montgomery Mail conditional approval for a 500,000 square foot mall
expansion. This expansion requires Westfield to participate in construction of a new and expanded Monigomery Mall Transit Center
adjacent to the -270 right-of-way. Westfield will provide construction of all base infrastructure, valued at §2 million. Westfield will pay for
design and construction of drives, ramps, platform pads, and utifity access. The County will pay for the fransii center canopy and all
passenger and bus operaior amenities on the passenger waiting pad.

Other .

The construction of the County portion is expected to start in FY 15 in order to coordinate with the Montgomery Mall expansion by the
developer. The design of this project has been completed through Fac.i]ity Planning: Transportation.

Fiscal Note

Project is funded based on an agreement with the site owner, Work will proceed as the slte owner delevops, at which time the County will
fund a portion of the Improvements.Changes are made based upon the site owner's schedule. .
Disclosures

A pedestrian impact analysis will be performed during design or is in progress,

Coordination

Department of Transportation, Westfield, 1nc Utilities, Department of Parmitting Services, Maryland-National Capltal Park and Planning
Commission, Department of Economic Development, Fadility Planning: Transportation
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Ride On Bus Fleet (P500821)

Category Transportation Date Last Modified 364
Sub Calegory Mass Transit Required Adequate Public Facliity Ho
Administering Agency Tramsportation (AAGES0) Relocation Impact None
Pianning Area Countywide . Status ’ Cngoing
Thru Total Beyond 6
Total FY13 EstFY14| 6 Years FY 15 FY 16 FY 17 Fr 2 FY 19 FY 20 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Desiyn and Supervision ¢ D V] o] 0 D 0 1] 1] 0 D
Land 4 1] g 0 ] £ 0 0 1] 1] 1]
Site fmprovements and Ulillties o 0 o] 0 1] o] 0 0 1] 0 1]
Constrclion 4 0 1] 1] a g g Q 0 g
Other 184,002 30,803 52 967 85142 16,060 14,171 BETS 17,247 21,59 17,260 ]
Total] 1880020 30893 52067 95142]  1e000] 14971 8a73l  17247]  misos|  t72en g
FUNDING SCHEDULE {$000s)
Band Premium ) 956 L] 956 o 4] 4 g 0 G 3] )]
Contribulions 475 a 475 2 0 G 0 0 0 2 at
Fed Stimujus (State Alloeation) 6,550 6,550 0 1] f 0 ) 0 1} ] 8
Federal Ald . 28165] - 3,344 15,221 9,600 1,600 1,600 1,600 1,800 1,600 1.600 3]
Mass Transit Fund 71,853 1,621 1,080 69,142 0 12,171 6,873 15,247 19,691 15,280 [i]
Shorf-Term Financing 57,663f 23,638 34,026 3] 0 ¢] g g [v] 1} i
State Ald 22 340 4,740 1,200 16,400 14,400 400 420 400 400 - 400 3]
~ Tolt] 188,002 38,8593 52,967 95,142 16,000 14,171 8,873 17,247 21,501 17260 0
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Reguest FY 15 16,000 Date First Appropriation FY 08
Appropriaticn Reguest Est. FY 16 14,171 First Cost Estimate )
Supplemental Appropriation Request 8] Current Scope FY 15 188,002
Transfer 0 Last FY's Cost Estimate 143,913
Cumulative Appropriation 92,860 Partial Closeout Thru g
Expenditure / Encumbrances 59,648 Hew Parfial Closeout 0
Unencumbered Balance 33,212 Totat Parflal Gloseout &
Description

This project provides for the purchase of replacement and additional buses in the Ride On fleet in ac:cordance with the Division of Transit
Services' bus replacement plan and the Federal Transportation Administration’s service guidelines

Estimated Schedule

FY18: 10 full-size CNG, 21 full-size diesel, and 1 small diesel; FY16: 23 full-size CNG and 2 full-size diessl; FY17: 15 full-size CNG;
FY18: 23 full-size CNG and b full-size hybrid, FY19: 9 full-size hybrid and 31 smail dlesel, FY20: 32 large diesel

Cost Change

includes updated bus prices, addifional bus in FY15 for Clarksburg service that began in FY14, deferral of 2 full-size diesels from FY15 o
FY18, and the additlon of FY19 and FY20 bus replacements.

Justification

The full-size transit buses have an expected useful life of twelve years. Smaller buses have an expected usefu! life of ten years.

Fiscal Note
In FY15, additional state aid from gas lax proceeds will be applied o bus replacement costs.
Disclosures
- Expenditures will continue indeﬁniteiy
The Executive asserts that this project conforms to the requirements of refevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act.
Coordination
Department of General Services




Facility Planning-Transportation (P509337)

Category Transportation Date Last Modified s/6H4
Sub Category Roads Required Adequate Public Fagility Ne
Adminlstering Agency Trapsportation {(AAGE30) . Relacation impact None
Planning Area Countyw|de Status © Ongoing
Thru Totat ' Beyond 6

Total FY13 |EstFY14| 6 Years FY 15 FY 16 FY17 EY 18 FY 18 FY 20 Yrs
. EXPENDITURE SCHEDULE ($008s) =

Planning, Design and Supervision 55,989 39,519 3,772 10,248 1,618 4,800 1,645 1,860 1,780 1.845 2,450
Land 566 566 g 2] [ 0 t] 0 0 0 0
Site Improvements and Utilities 128 128 1] ) 0 0 [t} o] 3] 1} 1]
Construction 5 84 g D 0 0 t] 8] O 0 4]
Other 52 51 1 1] 0 0 ¢} 4] 0 0 Q
Total 56,788 40,318 3773 10,248 1,518 1,800 1,645 1,660 1,780 1,845 2,450
FUNDING SCHEDULE ($000s)} ‘
Contributions 4 4 o 0 g 0 0 0. 0 o - gl .
| Gurrent Revenue; General 42,756 33,129 0 7,477 4,007 1,410 710 585 1,745 1,780 2,450
 impact Tex 4,670 1,895 1,155 1,52¢ 0 0 810 940 0 1] 0
Intergovernmentat 735 764 21 g 0 o o] - 0O 0 1] 0
Land Sale 2,089 2,099 o 0 ) Q 0 1 0 o ‘@
Mass Transit Fund - 4841 2,352 933 1,551 511 380 305 195 65, 85| 0
Recordation Tax Premiian -.1,65¢ 0 1.659 0 0 0 0 0 0 [ 0
State Ald - 75 75 a9 D 43 0 0 j¢] 0 a 0

Total] 56,788 40,318 3,773 10,248 1.518 1,800{. 1,645 1,668 1,780 1,845 2,450

APPROPRIATION AND EXPENDITURE DATA (040s)

Appropriation Request FY 15 768 Date First Appropriation FY 93

Appropriation Request Est, FY 16 4,985 First Cost Eslimate

Supplemental Appropriation Reguest 0 Curreni Sqops FY 15 56,789
Transfer 0 Last EY's Cost Estimate 53415
Cumulative Appropriation - 44,841 Fartial Gloseout Taru 0
Expendituse f Encumbrances 41,682 New Parttal Closeout . g
Unencumbered Balance 3,158 Total Pardal Closeout g

Descripfion

This project provides for planning and preliminary engineering design for new and reconstructed highway projects, pedestrian faclliies, blke
facllities, and mass transit projects under consideration for inclusion in the Capital Improvements Program {CIP). Prior to the establishment
of a stand-alone project in the CIP, the Depariment of Transportafion will perform Phase | of facility planning, a rigorous planning-level
investigation of the following critical project elements: purpose and need; usage forecasts; traffic operstional analysis; communily,
economic, social, environmental, and historle impact analyses; recommended concept design and public participation are considered. At the
end of Phase 1, the Transportation, Infrastructure, Energy and Environment (T&E) Committee of the County Councll reviews the work and
determines if the proect has the merits to advance to Phase Il of facility planning: prefiminary (35 percent level of completion) engineering
design. in preliminary engineering design, construction plans are developed showing speciiic and ‘detailed features of the project, from
which Its Impacts and costs can be more aceurately assessed. Af the completion of Phase I, the Gounty Executive and County Coumncit hold
project-specific public hearings to datermine if the candidate project merits censideration inthe ClP as a funded stand-alone project.

Gost Change ]
Cost increase due to the addition of one new study io start in FY15 (Boyds Translt Improvermnents) and the addition of FY18 and FY20 to
this ongoing project, offset partially by defetrals of certain studies to the Beyond 6-Years.

Justification : i N

Thers is a confinuing need to define the scope and defermine need, beneéfits, implementation feasibiity, harizontal and verfical alignments,
typical sections, impacts, community supporifapposition, prefiminary costs, and afternatives for mastet planned transportation
recommendations. Fadility Planning provides decision makers with reliable information o defermine if a master-planned transporiation
recommendation merits inclusion in the CIP as a stand-alone project. The sidewalk and bikeway projects In Facliity Planning specifically
address pedestrian needs.

Fiscal Note :

Starting in FY01, Mass Transit Funds provide for mass transit related candidate projects. impact taxes will continue to be applied o
qualifying projects.

Disclosures

A pedestrian impact analysis wili be performed during design or is In progress.

Expenditures will continue indefinitely.

The Executive asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth,

Resource Protection and Planning Act, .

|
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Facility Planning-Transportation (P509337)

Coordination ’ .

Maryland-National Capital Park and Planning Commission, Maryland. State Highway Administration, Maryland Depariment of the
Environment, Maryland Department of Natural Resources, U.8. Army Corps of Engineers, Department of Permitling Services, Utllities,
Municipalities, Affected communities, Commission on Aging, Commissian on People with Disabiiities, Montgomery County Pedestrian  «
Safety Advisory Commiites :




FACILITY PLANNING TRANSPORTATION - No. 509337
FY15-20 PDF Project List

Studies Underway or to Start in FY15-16:

Road Projects
s Dorsey Mill Road Extended and Bridge {over -270)
o Summit Avenue Extended (Plyers Mill Road —
University Boulevard)

Sidewalk/Bikeway Projects

» Bradley Boulevard Bikeway (Wilson Lane - Goldsboro
Road) )

s Dale Drive Sidewalk (MD97 - US29)

» Franklin Avenuve Sidewalk (US29 —MD193)

¢ Goldsboro Road Bikeway (MacArthur Boulevard -

. River Road)

» Oak Drive/MD27 Sidewalk

» Tuckerman Lane Sidewalk (Gamsborough Road — Old
Georgetown Road)

Mass Transit Projects
» Boyds Transit Improvements
e Germantown Transit Center Expansion
+ Hillandale Bus Layover
» Lakeforest Transit Center Modernization
» Milestone Transit Center Expansion
» New Transit Center/Park-and-Ride
s Upcounty Park-and-Ride Expansion .

Candidate Studies to Start in FY17-20:

Road Projects
o Oakmont Avenue Improvement (Shady Grove Road —
~ Railroad Street)

Sidewallk/Bikeway Projects

* Capifol View Avenue/Metropolitan Avenme (MD192) |

o Sidewalk/Bikeway {(Forest Glen Road — Ferndale
Strect)

» Clopper Road (MD117) Dual Bikeway (Festival Way
— Stidell Road)

+ MacArthur Boulevard Bikeway Improvements
Segment 1 (Stable Lane — 1-495)

o Sandy Spring Bikeway (MD108 --MD182 — Norwood
Road)

Mass Transit Projects
N/A

Other Candidate Studies Proposed after FY20:

Road Projects
N/A

Sidewall/Bikeway Projects
+ Falls Road Sidewalk ~West Side (River Road —
Dunster Road)
¢ Sixteenth Street Sidewalk (Lyttonsville Road — Sprmg
Street)

Mass Transit Projects
¢ Clarksburg Transit Center
» Olney Longwood Park-and-Ride




Cost Sharing: MCG (P720601)

Category " Culture and Recreation : Date Last Modified 36114
Sub Category Recreation Required Adequate Pubfic Facllity Neo
Administering Agency General Services (AAGE29) "Relocaiion impact Mone
Pianlnin Area Countywide Siatus Ongoing
Thru Total Beyond 6
Total FY13 |EstFY14| 6 Years FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 ¥rs
_ EXPENDITURE SCHEDULE {3000s)

Planning, Design and Supervislon agad| 3834 0 0 0 o 0 0 0 a o
Land a 1] 3] 3] a J¢] 0 0 G 0 4]
Slfe Improvements and Utiliies g 9 0 0 0 o 0 0 o o 0
Construction 7430 7430 1] 4] 4] 1] 4] 4] o 0
Other 13,814 AABT 2,168 7,189 2,189 1,000 1,000 1,000 1,000 1,000 ]

Totali 24,8871 15,530 2,168 7,188 2,189 1,000 1,008] 4,000 4,040 1,000 0

FUNDING SCHEDULE {$000s5) :

Conkibutions 150 0 150 b 1] D 1] 0 o 0 o
Curren! Revepue: Ganeral 14226 5,583 1,454 7,188 2,188 1,000 4,000 1,000 1,400 1,000 o
Land Sale 2861 2,661 ) 0 o 0 0 0 0 a 0
Long-Term Fipancing 3,850 3.850, o] 4] 3] a 0 1] 0 4] 0
State Aid - 4,000 3436 564 ] Ly Y] 1] 1] 1] [t} 1]

Total 24,887 15,530 2,168 7,189 2,139 1,000 1,000 1.000 1,800 1,ﬂﬁﬂ 0

APPRDPRIATION ANGO EXPENDITURE DATA (000s)

Appropriation Reguest FY 15 21891 Date First Appropriation FY 08
Appropriation Request Est. FY 18 1,000 First Cost Estimale
Supplermental Appropriation Request 0 Gurrent Scope EY 15 23,809
Transfer 0 Last FY's Cost Estimate 21,809
Cumulative Appropriation 16,809
Expenditure / Encurnbrances 16,042
Unencumbered Bakance 1,656
Description

This project provides funds for the development of norrgovernment projects in conjunction with public agendies or the private sector,
County participation Jeverages private and other public funds for these faciliies. Prior to disbursing funds, the relevant County department
or agengcy and the private organization will develop 2 Memarandum of Understanding, which specifies the requiremertts and responsibilities
of each.

Cost Change

Addition of $2 milllon ($1 million per year for FYs 19-20) from the previously approved FY14 supplemental appropriation and CIP ,
Amendment o leverage private funding for Capital Improvement Grants for Arts and Humanities. Addition of $1,077,368 in FY15 for the
County's parficipation in the FY15 grants listed below.

Justification

The County has entered info or considered many public-private partnerships, which contribute fo the excellence and diversity of facilities
serving County residents : !
Other

Based on the Aris and Humanities Council's grants review schedule, recommendations will be forthcoming In the summer for $1.111 million
anticipated for FY15 CIP Grants for Arts and Humanifies Organizations. :
For FY15, County participation is anticipated for the following projects:
Easter Seals Greater Washington-Baltimore Region, Ine.: $100,000

Graceful Growing Together, Inc.2 $125,000 :
Jewlsh Community Center of Greater Washington: $150,000
Muslim Commumity Center, inc.: $125,000

Potomac Community Resources, Ine.; $150,000

The Arc of Monigomery County, Inc.: $17,973

Catholic Charities of the Archdiocese of Washington, Inc.: $11,395
Melvin J. Berman Hebrew Academy: $33,000

Jewish Sacial Service Agency: $75.000

Warrior Canine Connection, Inc.; $40,000

Jewish Council for the Aging of Greater Washington, Inc.: $100,000
The Jewish Federation of Greater Washington, Inc.: $75,000
Family Services, Inc.; $75,000

Fiscal Note ‘ . @




Cost Sharing: MCG (P720601)

The State approved $4,000,000 in State Ald for the Filimore venue in Sitver Spring. The County's required match was $4,000,000 and
$6,541,000 was programmed, The Venue Operator agreed to purchase certain furniture, fixtures, and equipment for the project $150,000
of which would be used as fhe required County match. An agreement between the development pariners and the County was executed.
The Fillmore is now operational, '

O1d Blalr Auditorium Project, Inc., in FY06-07 the County provided $190,000 as a parfial maich for the State funds with $50,000 in current
revenus for DPWT to develop a program of requirements and cost estimate for the project, and bond funded expenditure of $140,000 to pay
for part of the consiruction. These funds were budgeted in the MCG: Cost Sharing project (No. 720801). In FY11, the funds were
transferred to a new CIP Old Blair Auditorium Reuse projest (No. 361113).

Disclosures
A pedestiian impact analysis will be performed during design or is in prograss. .
_ The Executive asserts thet this project conforms 1o the requitements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Pianning Act.
Coordination :
Private orgenizations, State of Maryland, Municipafities, Montgomery County Public Schools, Commmunity Use of Public Facliities,
- Department of General Services, Department of Economic Development




EXISTING PROJECTS - FY15-20 -
FUNDING SWITCHES, o
REALOCATIONS, OTHER CHANGES




MCPS Funding Reconciliation (P076510)

Category Montgomery County Public Schools Date Last Modified 2126114

Sub Categery Miscellaneous Projecls - Required Adequate Public Faciity No
Administering Agency Public Schools (AAGE18) Relocatlon lnpact None
Pianning Area Countywide Status Ongoing
Thru Total Beyond &
Tutal FY13 Est FYi4] 6 Years FY15 FY 16 FY 17 FY 18 FY 19 FY 20 Yrs
EXPENDITURE SCHE_DULE ($P00s) N
Planning, Deslgn and Supervision g a 0 [t} G 0 1] o 0 0 3]
Land 4] g 0 i 4] 0 0 1] 0 0 4]
Site Improvements and Ufilities 4] Y 0 Q D ) 0 0 ] 0 Y )
Congtruction G 0 ] 0 8 { [} Q 0 0 D
Other ] o] 0 a 4] 0 D 0 1 9] )]
- Total 1] L] [} ] 1] [ [¢] 0 1 1] )
FUNDING SCHEDULE ($000s)
Cutrent Revente: Gengral ~12.465 0] -10413 -2.042 1] 0 3] 0 =339 -1,103 1]
Current Revenue: Recordation Tax 116,604 o] aoneol 113514 3563|  1e086] 15056 amor] 3s420] 38402 0
G.C. Bonds ' -198.970 o] - 408s] 194885 -10,156| . zaees]  2id4o0] popmd]  -seoos|  -E0.392 o
School Facilifies Payment 521 0 0 §21 1} 529 0 0 0 [\ 0
Schools Impact Tax 04,300 0 11,608 92,892 6,593 7 076 6,434 16,164 23,422 23,003 1]
‘Tatal . 1] 0 af - D 1] 0 8 1] 0 0 0
APPROFRIATION AND EXPENDITURE DATA (D00s)
Appropriation Requast FY 15 10,413 Date First Appropriation FY 15
Appropriation Request Est. FY 16 0 First Cost Estimate
Supplemental Appropriation Request o Current Scope FYOT [y
Transfer g Last FY's Cost Estimate 0
Cumulative Appropriation o )
Expendiiure  Encumbrances 0
Unencumbered Balance b

Description
This project reconciles the Board of Education's request with the updated funding estimates by balancing funding components on the macro
fevel. The entries here should be zeroed out after funding adjustments are made to individual projects by MCPS.

Fiscal Note
Adlusiment figures reflect a funding switches of Recordation Tax, Schoo] Irnpar:t Tax and Schoo! Facilitles Payment with GO Bonds; funding
switch of Current Revenue with Recordation Tax

i
I
;
;




Residential and Rural Road Rehabilitation (P500814)

Category Transporiation Cate | ast Modified 31614
Sub Category Highway Meintenance Required Adequate Publlc Facllity No
Adsmirdstaring Agency Transportation {AAGE30) Relocation Impact Nene
Planning Area Countywide Status Ongolng
Thry Total Beyond &
Total FY13 |EstFY14{ 6Years | FY 15 FY 16 FY 17 FY 18 FY 19 Fy 20 ¥rs
EXPENDITURE SCHEDULE {$n00s)
Planning, Design and Supervisian 8,108 ] 3,176 5,825 i 1,080 1,08{![ 555 1.230 1,140 840 0
land 4 g 0 4] 1] 0 0 ¢} 0 1] ]
Siie Improvements and Ultiities 4] i} 0 1] 1] 0 0 0 0 Q i}
Constructlon ~ 59,080 18,306 7,189 33,575 6,120 6,120 3,145 6,970 6,460 4,760 1]
| Other B 8 Q 0 0 g 0 e 0 N o
Total 68,197 18,322 10,375] _ 38,500 7,200 7,200 3,700 8,200 7,600 5 600 ]
- FUNDING SCHEDULE {$000s)
{5.0. Bonds 50,359 14,447 6,719 28,193 6,872 FAYL) 1,448 4 587 6,382 2630 0
Recordation Tax Premium 17,838 3,875 3,656 10,307 228 26 2352 3,613 1,218 2970 11}
Totell _ 88497|" iw322]  10,375] 39,500 - 7,200 7,200 3,700 8,200 7,500 5,600 o
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Reguest FY 15 7.200 Date First Appropriation FY 09
Apnropriation Request Est. FY 16 7,200 Firat Cost Estimate
Supplements) Appropriation Reguest 0 |__Current Scope FY 15 68,197
. |Trensfer 0 Last FY's Cost Estimate 54,997
Cumulative Appropriation 28,607  Partial Closeout Thry ¢
Exvendilure / Encumbrances 18,802 New Partial Closeout [t}
Unencumbered Balance 9,885 Totai Pariizl Clogeput 4]

Description

This project provides for fhe major rehabilitation of rural and residential roadways in older communifies to include extensive pavement
rehabilitation and reconstriction including the associated rehabilitation of ancillary elements such as under draine, sub-grade drains, and
Instaliafion and reptacement of curbs and guiters. This project will hot make major changes to ihe locafion or size of exisiing drainage
structires, if any. Pavement rehabilitation includes the replacement of existing failed pavement sections by the placement of an equivalent
or increased pavement saction. The rehabilitafion usually requires the total removal and replacement of failed pavement exhibiting
widespread areas of fatigue related distress, base failures and sub-grade failures.

Coust Change R
$13.2 mifiion increase due to addition of FY19-20 fo this ongoing level of effort project.

Justiflcation

in FY09, the Department of Transportation instituted a contemporary pavement management system. This system provides for systematic
‘physical condition surveys. The physical candition surveys note the type, level, and extent of residential pavement deterioration combined
with average daily traffic and other usage characteristics. This Information is used to calculate specific pavement ratings, types of repair
strategies needed, and assuciated repair cosls, as well as the overall Pavement Condition Index {PCl) of the entire resldentlal network. The
system also provides for budget optimization for a systematic apptoach to maintaining a healthy residential pavement inventory. The
updated 2013 pavement condition survey indicated that 180 lane miles (4 percent) of residential pavement have fallen info the lowest .
possible category and are In need of siructural reconstiruetion, Typically, pavements rated in this category require between 15-20 percent
permaneant pafching per lane mile. Physicat condition inspections of residential pavements will occur an & 2-3 year cycle. D

Other .

Hot mix asphatt pavements have a finite life of approximately 20 years based upon a number of factors including but not limited to: criginat
construction materials, means and methods, underlying soil condifions, drainage, daily fraffic volume, cther loading such as construction
traffic and heavy truck traffic, age, and maintenance history. A well mainiained residential road carrying low to moderate traffic levels is
likely to provide a service life of 20 years or more. Conversely, lack of programmed maintenance will shorten the service life of residential
roads considerably, In many cases 1o less than 15 years before rehabifitation is needed,

Fiscal Note .

$36 million; Ts the annual cost required fo maintain the current Countywide Pavement Condition Index of 68 on residential/rurai roads.
Related CIP projects include Permanent/Patching: Residential/Rural Roads (#501106) and Resurfacing: Residential/Rural Roads
(#500511). In the FY15-20 period, a total of $4.206 million In Recordation Tax Premium was switched for G.O. Bonds.

Disclesures

A pedestrian impact analysis has been completed for this project.

Expenditures will continue indefinitely. .

Coordination :

Washington Suburban Sanitary Commission, Washington Gas Light Company, Department of Permitiing Sarvices, PEPCQO, Cable TV,
Verizon, Montgomery County Public Schools, Reglonal Services Centers, Community Associations, Commission on Peopie with Disabififles

\'%




Montrose Parkway East (P500717)

Category Transportation Date Last Modified 2/26H4
Sub Category Roads Required Adequate Public Fadllity Mo
Administering Agency Transpostation {(AAGE3D) Relosafion impact None
Planning Aras Norih Bethesda-Garett Park Status Final Design Siage
Thru Total Beyond 6
Total FYi2 [EstFY14{ 6 Years FY 15 FY 16 FY 17 FY 18 FY 18 FY a0 Yrs
EXPENDITURE SCHEDULE {$000s) -
Planning, Design and Supervision 16,290, 2,864 261 5,585 08 63 0 0 2,436 4,000 6,570
Land 18,139 2,544 6,786 8,799 6,154 1,631 680 134 0 G 0
Site improvements and Ulities 8,370 0 0 7.440 400 Q 0 866/ 6,174 0 930
Construction 77,081 10 0 27,951 1] 4] 8] 2 15,6685 12,256 49,130
Gihar 0 0 0 o 0 o 0 0 g D [¢]
Total] 119,890 5,-!}18 7,057 _ 50,788 6,650 1,694 880 1,000 24,305 16,256 56,630
FUNDING SCHEBULE {$000s) . _
EDAET 504 504 0 0 Y a 0 g ] 0 [s]
.0, Bonds 88412 4,183 4,845 41,752 3.762 1,694 81 1.000 21,321 13,894 44,552
| impact Tax 17,327 751 1,188 0,033]" 2,888 0| .- 7sm 0 2584]  2382] © 6,345
Intergovernmental 83 [+ 0 ] ¢] 0 o a D 0 83
Recordation Tax Premium 6,564 g 914 0 0 a 0 o 0 o] 5650
Total] 118,820 5,418 7,057 50,785 8,650 1,684 830 1,000 24,305 16,256 56,638
APPROPRIATION AND EXPENDITURE DATA (G00s})
Appropriailon Reguest FY 18 2,157 Date First Appropriation FY 07
Apprapriation Request Est. FY 16 1,643 Flrst Cost Estimate
Supplemental Appropriation Request 9 Current Stope FY13 119,890
Transfer 9 iLast FY's Cost Estimate 119,880
Cumulative Appropration 17.019
Expenditure / Encumbrances 5,667
Unencumbered Balance 11,362

Description

This project provides for a new four-lane divided parkway as recommended in the North Bethesda/Garrett Park and Aspen Hill Master
Plans, The roadway will have a curb and gutter section with 11-foot wide lanes, a ten-foot wide bikepath on the north side, and a five-foot
wide sidewalk on the south side. The limits of the 1.8 mile project are between the recently constructed MD 385/Meontrose interchange on
the west and the existing Velrs Mill Road{Parkiand Drive/Gaynor Road infersection on the east. The Maryland State Highway Ad ministration .
(SHA) is preparing the construction plans for the western pertion of the project, which meets the County-prepared plans at a point 800 feet
east of Parklawn Drive. The project Includes a 230-foot bridge spanning both the CSX rall fracks and Nebel Street, a single-point urban
interchange (SPUI) with & 198-foot bridge over Parkiawn Drive, a 107-foot pedestrian bridge to carry Rock Creek Trafl over the Parkway, a
350-foot roadway bridge over Rock Creek, and an at-grade tie-in to Velrs Mill Road. Approprlate stormwater management facilities and
landscaping will be included. .

Capacity

Average dally traffic is projected to be 42,000 vehicles pér day by 2020.

Estimaied Schedule .

The design and land acquisition phase ks expected to be complete in mid-FY16. Construction is expected to start in FY19 and will be
completed in approximately 3.5 years, ’ .

Justification ‘ . 2
This project will relieve fraffic congestion on roadways in the area through increased network capacity. The project aiso provides improved
safety for motorists, pedestrians, and bicyclists, as well as providing a greenway. The North Bethesdal/Garrett Park Master Plan classifies
this roadway as Arterial A-270. The Phase | Facifity Planning process was completed in June 2004 with a final project prospecius
recommending implementafion.

Other _

Design of this project will take info consideration the master-planned Velrs Mill Road Bus Rapid Transit {BRT) service. Consistent with the
County's master plan, trucks with more than four whesls are prohibited from Montrese Parkway East petween Parkiawn Drive and Veirs Mill
Road, except for trucks allowed for the Parkway's maintenance and in emergency situations. f

Fiscal Note -

Expenditure schedule reflects flscal capacily. In the FY15-20 period, a total of $9.033 milfion in GO bonds was switched for impact taxes. $2
million for the design of the SHA segment between the MD 355/Montrose Parkway Interchange and Parklawn Drive is funded through State
Transportafion Participation (CIP #500722). The County will coordinate with the State for relmbursement of construction expenditures for
the SHA portion of the road between the MD 355/Montrose Parkway interchange and Parktawn Drive. intergovernmental revenue

represents the Washington Suburban Sanitaty Commission's (WSSC) share of water and sewer relocation costs.
Disclosures




Montrose Parkway East (P500717)

A pedestrian impact analysls has been completed for this project.

Coordination o

Department of Fire and Rescue Sarvices, Departrment of Transportation, Department of Permitting Services, Maryland-National Capital Park
and Planning Commission, Maryland State Highway Administration, Masyland Departmant of Environment, Washingten Suburban Sanitary
Commission, Washington Gas, Pepco, Verizon, State Transportation Participation, Special Capital Projects Legislation [Bill No. 16-08] was
adopted by Council June 10, 2008.




Snouffer School Road (P501109)

Category Transpaoriation Date Last Mudified 21614

Sub Category . Roads . Required Adequate Public Facility No
Adrrinistering Agency Transporiation (AAGEI0) _Relocation Impact None
Planning Arer Galthersburg Vieirity Status Final Design Stage
Thru Total Beyond 6
Total FY13 |EstFYi4] 6 Years | FY15 FY 16 FY 17 FY 18 FY 19 FY 20 Yrs
EXPENMTURE SCHEDULE {3000s)
Planning, Design and Supervislon 4,133 1,795 &5 2283 314 4981_ 044 303 142 1] 1]
Land 3,326/ 7a 1.240 2,008 1,180 820 4] o 0 Q 8]
Site Improvements and Utilities 1,715 g 3] 1,715 0 0 1] 1] 1.715 1) 1]
Construction_ . 14,536 3 a 14,533 0 1,586 6,620 2.812 3,515 g 0
Other 0 4] a 0 0 1] a J¢] 0 0 Q
Total 23,710 1,876 1,285 20,539 1,502 2,886 7,564 3,205 5,372 2 1]
FUNDING SCHEDLULE {$000s)
G.0. Bonds 18,171 1,876 1,295 15,000 4,337 1,844 6,314 133 5,372 0 9
impact Tax 4,289 0 0 4,789 165 1,062 0 3,072 0 0 Q
intergovernmental 1,250 g o 1zs0l - ol ol 1250 i 0 0 0
Totsl 23,718 1,876 1,295 29,539] 1,502 2,896 7,564] ‘ 3,205 §,372 (1] [}

APPROPRIATION AND EXPENDITURE DATA (G00s)

Appropriation Request FY 15 1,237 Bate First Appropriation FY 11
Appropiation Request Est. EY 16 15,843 First Cost Estimate
Supplemental Appropriation Request e Current Scope FY 11 23,710
Transfer 0 Last FY's Cost Estimate 23,710
Cumulative Appropriation 3,466
Expenditure / Encumbrances 1,892
Unencumbered Balance 1.574
Description

This project provides for the design, land-acquisition, and construction of 5,850 Inear feet of roadway widening along Snouffer School Road
betwesen Sweet Autumn Drive and Centerway Road. The roadway's typical section consists of two through lanes in each direction, a
continuous center turn lane and 5.5-fout bike tanes in each direction with an elghi-foot shared use path on the north side and a five-foot
sldewalk on the south side within 2 90° right-of-way. The typical section was previously approved by the Council's Transportation,
infrastructure, Energy and Environment Committee. The project will require approximately 1.44 acres of land acquisitlon and will include
street lights, storm drainage, stormwater management, and landscaping. Utility relocations include water, sewer, gas, and Pepco utliity
pales. The Maryland State Highway Administration’s {(SHA) MD 124 (Wocdfield Road) Phase It project will widen the approximately 900
finear-foot segment an Snouffer School Road bstween Sweet Autumn Drive and Woodfield Road. The County's Smart Growth Inltiative site
at the Wabb Tract includes the Montgomety County Public Schools (MCPS) Food Distribution Facllity and the Public Safety Training
Academy relocation. The Snouffer School Road North project {CIP #501108) will widen the 3,400 linear foot segment of Snouifer School
Road between Centerway Road and Ridge Helghts Drive to provide improved access to the planned multi-agency service park at the Webb
Tract.

Gapacity -

The projected Average Daily Traffic (ADT) for 2025 is 30,250.

Estimated Schedule .
Finat deslgn wiil be completed in FY14 and land acquisition is anficipated fo be completed in FY18. Construction will begin in FY16 and will
be completed in FY19. ’

Justification .

The Airpatk Project Area of the Gaithersburg Vicinity Planning Area of the Courty Is experlencing rapid growth with plans for new offices,
shops, residential communities, and restaurants. The Snouffer School Read improvements project is needed 1o meet traffic and pedestrian
demands of existing and future tand uses. This project meets the recommendations of the area Master Plans, enhances regional
connectivity, and follows the continuity of adjacent developer improvements. It will improve traffic flow by providing continuous roadway
cross section and standard fane widths and encourage alternative means of mobility through proposed bicycle and pedesirlan facilities. The
Department of Transporiation (DOT) completed Facility Planning — Phase I study in FY08. Facllty Planning — Phase ]| was completed in
FY08 in Facility Planning: Transporttation (CIP #509337). .

Other

Speclal Capital Projects Legisiation will be proposed by the County Executive.

Fiscal Note .

Expenditure scheduls reflects fiscal capacity. In the FY15-20 pericd, a total of $2.124 million in GO bonds was swiiched for Impact taxes.
Intergovernmental revenues represent the Washington Suburban Sanitary Commission’s (WSSC) share of the wetter and sewer refocation
cosis,

Disclosures @




Snouffer School Road {P501109)

A pedestrian impact analysis has been completed for this project. |

Coordination
Washington Suburban Sanitary Commission, Department of Permitting Services, Pepoo, Verizon, Washington Gas, Depariment of General
Services -




Bikeway Program — Minor Projects (P507596})

Category Transportation Date Last Modified 116114
Sub Category Pedestrian Facilities/Bikeways Required Adequate Public Faciity No
Administering Agency Transportation (AAGE30)} Rélocation Impact ' Nome
Planning Area Countywide Status Ongoing
Thru Total Beyond 6
Total Fy13 {EstFY14| 6 Years FY 15 FY 16 FY1i7 FY 18 FY 18 FY 20 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,183 227 0 056 140 140 169 169 169 169 5]
Land 129 85 4] B4 10 10 11 11 11 11 G
Slie improvements apd Utifitles 0 o \] 4] 4} 0] __ o 0 4] 4] 0
Construction 3,585 421 5B4 2 800 850 350 350 350 350 350 ¢
Other 0 o 0 ‘0 o] - 0 0 1] 4] g G
Total 4 897 743 564 3,620] 1,000 500 530 530 530 530) 0
FUNDING SCHEDULE {$000s)
G.0. Bonds 4412 514 531 2,370 750 500 530 530 530 530 0
State Aid 485 202 33 250 250 ] _ 0 0 kY Q 0
Total 4,897| ° 713 564 3,820 1,000 200 530 530 530 5383 - . [
OPERATING BUDGET IMPACT (§000s) )
[Malntenance ] 1 1 1 1 1 1
Net Impact 6 1 1 1 1 1 k|
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropsiation Request FY 15 1,000 Date Flrst Appropriation FY 75
Apprapristion Raquest Est. FY 18 500 First Cost Estimate
}Supplemental Appropriation Request 0 Curment Scope FY15 4,897
Transfer o Last FY's Cost Estimate 3,763
Cumulative Appropeiation 3.@15_,_4215 o Partial CI?SeQUtThm 7,138
(Expendifure / Encumbrances 1,29 75¥ New Parfial Closeout 713
Unencumbered Balance ) 518 Total Parfial Closeouf 7851

Description

This program provides for the planning, design, and consiruction of bikeways, trails, and directional route signs throughout the County fo
develop the bikeway network specified by master plans and those requesied by the communlty fo provide access to commuler rail, mass
transit, major employment centers, recreational and educational facilities, and other major attractions. The program will consiruct bicycle
facilities that will cost less than $500,000 and includes shared use paths, on-road blcycle facilifies, wayfinding, and signed shared routes.

Cost Change

In FY14, this project was approved for a $485,000 Maryland Department of Transportation cost-sharing grant to be matched by $485,000 in
County funding for a tolal cost increase of $970,000 ($485,000 to be spent in FY14 and $485,000 to be spent in FY15). The grant provides
funding for the design of the Clopper Road Shared Use Path and the construction of the Bethesda Trolley Trail Wayside Il Cost change
also due to partial capitalization of prior year expenditures, pariially offset by the addition of FY19 and FY20 to this ongoing project.

Justification
There Is a continuing and Increasing need to develap a viable and effective bikeway and frail network throughout the County to increase
bicyclist safety and mobility, provide an alternative fo the use of automobiles, reduce traffic congestion, reduce air pollution, conserve
energy, enhance quality of life, provide recreational opporiunities, and encourage healthy fife styles. This program implements the |
bikeways recommended in local area master plans, in the 2005 Countywide Bikeways Functional Master Plan and those identified by
individuals, communifies, the Monigomery County Bicycle Actior Group, or bikeway segments and connectors necessitated by the
subdivision process. Projects Identified by individuals and communiies wiil be used as an ongoing project guide which will be implemented
in accordance with the funds available in each fiscal year. This program also complements and augments the blkeways that are included in
road projects. ’
Fiscal Note
An FY14 supplemental appropriation request will be submitied congurrently with the County Executive's Recommended FY16-20 CIP to
appropriate grant funds in FY14 for this project.
Disclosures
A pedestrian impact analysis has been completed for this project.
Expenditures will continue indefinitely.
The Executive asserts that this project conforms to the requiremnents of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act.
Cuoordination -
Maryland Department of Transportation, Maryland State Highway Administration, Maryland-National Capital Park and Planning
Commisslon, Department of Police, Gitizen Advisory Boards, Montgomery County Bicycle Action Group, Coalition for the Capital Crescent
Trall, Monigomery Bicycle Advocates :

A




Transportation Improvements For Schools (P509036)

Category Transportation Date last Modified 156114
Sub Category Peadesirian Facilities/Bikeways - Required Adequate Public Facility . No
Administering Agency Transportation {AAGE3D) Relocation Impact : None
Pianning Area Countywide Stalus Ongolng
Thra Total Beyond 6
Total FY13 [EstFY14| GYears | FY15 FY 16 FY17 FY18 FY1ig FY20© Yrs
. EXPENDITURE SCHEDLLE {$000s)

Pianning, Design and Supervision 803 a 207 396 60 60 69 €9 69 69 0
Land 4] 4] 9 . -0 0] ] o . o] 0 1] 0
She Improvernents and Utilities 178 1] 25 150 25 25 25 25 25 25 0
Canstruction 897 193 114 890 115 115 118 115 1451 - 118 0
Othar 1] 1] ] - 0 - 0 j\] 1] 0 4] 0 a

Total 1,775 193 346 1,236 200 200 209 209 208 209 0

FUNDING SCHEDULE {$000s)

G.0. Bonds 1,775 193 346) 1,236 200, 200 209 209 209 209 0

Total 1,775 193 346 1,238 200 _ 200 209 209 208 209 ]

¢ APPROPRIATION AND EXPENDITURE DATA (600s)}

Appropriation Request FY 15 200 Date Fisst Appropriation FY 89
Approptatien Request Est. FY 16 230 First Cost Estimate .
Supplemental Appropriation Request ] Current Scope FY 15 1,775
Transfer o Last FY's Cost Estimate 1,7986| -
Cumulative Apgropriation ’ 883 Partiz Closeaut Thru 4,728|
Expenditure / Encumbtances 193 New Partial Glossout 183
Unencumbered Balance 630 Tatal Partial Clossout 4,821
Description

This project provides for transportation improvements such as intersection modifications, sidewalks, fraffic signals, streetlights, ete.,
necessary for safe pedestrian and vehicular circulation for schools identified in the Montgomery County Public Schools (MCPS) Capital
Program. One aspect of this project will focus on improving pedestrian walkability by creating a safer walking environment, utilizing
selected engineering technologies, and ensuring ADA compliance.

Cost Change
Cost change due to parlial capitalization of prior year expenditures, partially offset by the addition of FY19 and FY20 to this ongoing project.

Justification

This project is the Tesult of a task force which included representatives from the County Executive, County Council, MCPS, Maryland-
National Capital Park and Planning Commission (M-NCPPGC), and the Maryland State Highway Administration (MSHA). The construction of
schools in the County must be supported by off-site transportation improvements to provide safe access. An individual study has been
undertaken to identify requirements related to each new school.

Cther

Projects included in this program are subject fo Council-approved changes in the MCPS program. Safely assessments and studies as part
of the Safe Routes to Schools Program are funded in the Depariment of Transportation's (DOT) operating budget. Recommendations from
those shudies can result in the need for capital improvements that are beyond the scope of the operating budget. Current/Planned
Projects: Page Elementary School, Sligo Middle Scheol, Cloverly Elementary School, Glenhaven Elementary School

Disclosures

A pedestrian impact analysis has been completed for this project.

Expenditures will continus indefinitely.

Coordination Y :

Montgomery County Pubiic Schools, Maryland-National Capital Park and Planning Commission, Department of Permitting Services,
Maryland State Highway Administration, Montgomery County Pedestrian Safety Advisory Commiitee

(1




ADA Compliance: Transportation (P509325)

Category Transportation Dale Last Medified 1212313
Sub Category Pedestrian Facillfies/Bikeways Retuired Adequate Public Faciity No
Administering Agency Transportation (AAGES0) : Relocation Impact None
Pianning Area Countywide Status Ongoing
Thru Total Beyond §
Total FY13 |EstFYi4] 6Years | FY15 FY 1% FY 17 FY 18 FY 18 FY 20 Yrs
EXPENDITURE SCHEDRULE ($000s)
Planning, Design and Supsrvision 2,920 283 1,085 1,582 225 . 228 283 283 283 283 0
Land 2] 0 0 ] 0 0 0 0 ¢ 0 0
Site Improvements_and Utilities . 196 0 28 168 8 28 28 28 28 28 1]
Construction 8,952 846 666 7,340 1,242 1,242 1,214 1,294 1214 1,214 4]
Other - : 0 0 al 0 g o 0 0 a 0 0
Total 12,068 1,229 ] 1,749 9 950 1,495 1,485 1,525 1,525 1,525 1,525 0
FUNDING SCHEDUL.E ($000s)
G.0. Bonds 12,068 1,229 4,749 9,080 1,495 1,495 1,525 1,525 1,528 1,525 0
Total 12,068 1,229 1,749 9,090 1,495 1,495 1,525 1,525 1,525 1,525 ]
" APPROPRIATION AND EXPENDITURE DATA {0005) _
Appropriation Request FY 15 1485 Date First Appropriation FY 93
Appropriation Request Est. FY 16 1,495 First Cost Estimate
Supplemental Appropriation Request i} Current Scope EY 15 12,068
Transfer o : Last F'Y's Cost Estimate 13,184
Cumuiative Appropriation 4,260 Partial Closeout Thru 23,733
Expenditure / Encumbrances 1247 New Partial Clossout 1,229
Unencurmbered Balance ) 3.3 Total Partial Closeout 24,962
Description

This project provides for both curb ramps for sidewalks and new transportation accessibility construction in compllance with the
requirements of the Americans with Disabifities Act of 1991 (ADA). This improvement program provides for planning, design, and
reconstruction of existing Countywide infrastructure to enable obstruction-free access o public facilifies, public fransportation, Central
Business Districts (CBDs), health facllities, shopping centers, and recreation. Curb ramp installation at intersections along residential roads
will be constructed based on population density. Funds are provided for the removal of barriers to wheelchalr users such as signs, poles,
and fences, and for intersection improvements such as the reconstruction of median breaks and new curb ramps, crosswalks, and sidewalk
connectors to bus stops. Curb ramps are needed to enable mobility for physically-impaired citizens, for the on-call fransit program
Accessible Ride On, and for County-owned and leased facilities. A portion of this project will support the Renew Montgomery program.
One aspect of this project will focus on improving pedestrian walkability by creating a safer walking environment, utilizing selecied
engineering technologies, and ensuring ADA compliance.

Cost Change
Cost change due fo partial capitalization of prior year expenditures, partially offset by the addition of FY19 and FY20 to this engoing project.

Justification

Areas served by Metrorail and other densely populated areas have existing infrastructure which was constructed without adequate
considerafion of the specialized needs of persons with disabilities or impaired mobility. This project improves access to public facilities and
services throughout the County in compliance with the ADA.

Disclosures

A pedestrian impact analysis has been completed for this project.

Expenditures will confinuse indefiniely.

The Executive asserts that this project conforms fo the requirements of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act. '

Coordination :

Maryland Department of Transportation, Washington Metropolitan Area Transit Authorily, Department of Housing and Community Affairs,
Department of Health and Human Services, Commission on People with Disabilities, Montgomery County Pedestrian Safety Advisory
Committes, Commission on Aging, Maryland State Highway Administration, MARC Rat, Sidewalk and Infrastructure Revitalization: Project,
Sidewalk Program -~ Minor Projects, U.S. Department of Justice

@




' GENERAL OBLIGATION BOND ADJUSTMENT CHART

FY15-20 Capifal Improvements Program
COUNTY EXECUTIVE RECOMMENDED
MARCH 17, 2614 .
{$ millions) 6 YEARS FY15 FY1h FY17 FY18 FY19 FY20
BONDS PLANNED FOR ISSUE 1,947.000 324500 324500 324500 324500 324.500 324.500
Plus PAYGO Funded 194700 32.450 32.450 32.450 32.450 32450 32,450
Adjust for implementation ** 201.543 50.818 50.818 49.444 48.047 46.786 45630
Adjust for Future inflation ** {B5.343) - - (8.774) (17.896) (25.745) {33.128)
SUBTOTAL FUNDS AVAILABLE FOR - '
DEBT ELIGIBLE PROJECTS (after adjustments) 2,347.900 407.768 407.768 397.620 387300 377892 360,452
Less Set Aside: Fulure Projects 231.412 11.265 23.002 22 453 33.556 61.715 79.331
. 9.36%
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 2,116.488 396.503 384.676 375167 353.744 316,277 280,121
MCPS (781.931}0  (143.266) (162.736) (124.887) (146.607) (111.573)  (102.862)
MONTGOMERY COLLEGE (156.969) (37.538) (35.385) (34.840) (10.088) (13.917) (25.236)
M-NCPPC PARKS {67.106)] - {9.107) (41.103) {13.135) {11.977) (10472) (11.312)
TRANSPORTATION (542.805)]  (90.592) (71.810) (74.467) (77.173) (110.948)  (109.207)
MCG - OTHER . (630.580)f (160.822) {124.645) (133.087) (110.248) {60.503) (41.504)
Programming Adjustment - Unspent Prior Years* 63.002 44619 11.003 4829 2.317 0.134 -
SUBTOTAL PROGRAMMED EXPENDITURES (2.116.488)| (396,503) (384.676) (375167} (353.744) (316.277)  {280.12%)
AVAILABLE OR (GAP) - - - - - - -
MOTES:;
* See additional information on the GO Bond Programming
Adjustment for Unspent Prior Year Detail Chart
* Adjustments Include:;
nflation = 2.03% 2.22% 2.52% 2.63% 2.43% 2.28%
Implementafion Rate = 86.46% 86.46%  86.46%  BG.46%  BBAE% B86.46%




TAX SUPPORTED CURRENT REVENUES ADJUSTMENT CHART.

FY15-20 Capital Improvements Program
COUNTY EXECUTIVE RECOMMENDED
March 17, 2014
($ MILLIONS) | & YEARS FY15 F¥1é6 Y17 FY18 FY19 FY20
AFPROP (1}  EXP EXP EXp EXP EXP
TAX SUPPORTED CURRENT REVENUES AVAILABLE | 406.616 42,648 71.300 67.807 71,192 75558 78.110
Adjust for Future Inflation * (17905 - - (1.667) (3.529) (5.454) (7.254)
SUBTOTAL CURRENT REVENUE FUNDS AVAILABLE -
FOR ELIGIBLE PROJECTS {after adjustmenis) 388.711 42,4648 71.300 66.140 67.663 70,104 70.854
Less Set Aside: Future Projects - - - - - - -
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 392.757 42,648 71.300 66.140 67.663 74150 F0.8564
GENERAL FUND _
MCPS (113.888) {1.467) {26.091) (25.498} (21.03B) (19.979) (19.815)
MONTGOMERY COLLEGE {74.902}] (11.435) {(10.905) {13.127} [13.145) {13.145) (13.145)
M-NCPPC {16.488) {2.748) (2.748) (2.748) (2.748) (2.748) (2.748)
HOC (7.500)] {1.250) (1.250) (1.250) (1.250) {1.250) {1.250)
TRANSPORTATION (46.898) {5.911) (7.389) (B.OV7} (7.732) (B.8B92) (8.957)
MC GOVERNMENT (35.794)] (13.894) (5.350) (4.400) (3.650) {4.200) (4.300)
SUBTQTAL - GENERAL FUND (205.470)] (36.705) (53.733) {55.040} {49.563) {50.214) (50.215)
MASS TRANSIT FUND (67.607)]  0.491 (12.339) (7.029) {14.723) {18.837) (15.170)
FIRE CONSOLIDATED {26.885] (5.389) (4.878) (3.721) (3.027) (4.749} (5.121)
RECREATION FUND 0.695) {0.695)
PARK FUND 2.100) (0.350) (03507 (03500 {0.350) {0.350) (0.350]
SUBTOTAL - OTHER TAX SUPPORTED (97.287) {5.943) (17.567) {11.100) {18.100) {23.936} (20.641)
TOTAL PROGRAMMED EXPENDITURES (392.757)] (42.648) (71.300) {66.140) {67.663) (74.150} (70.856)
AVAILABLE OR (GAP) TO BE SOLVED . - - - - - -
* Inflation: 2.03% 2.22% 2.52% 2.63% 2.44% 2.28%
Note: :
(1) FY15 APPROP equals new appropriation authorily approved at this time. - Additional current revenue funded appropriations will
require drawing con operafing budget fund balances.




