lission Statement

MONTGOMERY COUNTY GOVERNMENT

WE pursue the common good by working for and R
with Montgomery County’s diverse community members to provide:

A Responsive and Accountable County Government
Affordable Housing in an Inclusive Community

An Effective and Efficient Transportation Network
Children Prepared to Live and Learn

Healthy and Sustainable Communities

Safe Streets and Secure Neighborhoods

A Strong and Vibrant Economy

Vital Living for All of Our Residents

AS dedicated public servants, the employees of the Montgomery
County government strive to embody in our work these essential values:

e (Collaboration e Inclusiveness e Knowledge
e Competence e Innovation e Respect for the Individual
e Fiscal Prudence e Integrity e Transparency

www.montgomerycountymd.gov







‘About Montgomery County

Montgomery County was established by the State Convention
in 1776, and from its establishment until 1948, the Montgomery
County government functioned under the County Commission
system. In 1948, the voters adopted a charter giving the County home
rule and a council-manager form of government. In 1968, the voters
approved a new charter providing for separate legislative and
executive branches of government, with legislative power vested in
an elected County Council and executive power in an elected County
Executive. The new charter became effective with the election of the
County Executive and Council in November 1970. The Montgomery
County Council is composed of nine members, four of whom are
elected by all voters in the County. The remaining five
Councilmembers are each elected from one of five Councilmanic
districts.

Montgomery County contains 497 square miles (or 316,000
acres) of land area. The County population was 1,016,677 as of July
2013, consisting of 47.0 percent White (non-Hispanic) and 53.0
percent cultural minorities. About 39.5 percent of Maryland’s foreign-
born population resides in Montgomery County in 2013.

The 2013 median household income was $98,326. According to
the Bureau of Labor Statistics (BLS), the County’s estimated labor
force for September 2014 is 529,118 with an unemployment rate of
4.5 percent. Montgomery County is an employment center with 60.7
percent of employment occupied by persons residing and working in
the County. For the 2014 Fall enrollment, 153,852 pupils were
registered in the County’s schools.
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GOVERNMENT FINANC.E OFEICERS ASSOCIATION
Distinguished
Budget Presentation

| Award

PRESENTED TO

Montgomery County

Maryland
Forthe Fiscal Year Beginning

July 1, 2014

By 47 e

Exccutive Dircctor

The Government Finance Officers Association of the United States and Canada (GFOA)
presented an award of Distinguished Presentation to Montgomery County Government,
Maryland for its annual budget for the fiscal year beginning July 1, 2014.

In order to receive this award a governmental unit must publish a document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communication device.

The award is valid for the period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.
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AMENDMENTS TO FY15-20 CAPITAL IMPROVEMENTS PROGRAM (CIP)

OPERATING BUDGET

MESSAGE
County Executive
County Council President

HOW TO READ THE BUDGET
DEBT SERVICE
DEPARTMENT SUMMARIES

County Agencies Summaries
Montgomery County Government
Montgomery County Public Schools
Montgomery College
Maryland-National Capital Park and Planning Commission
Housing Opportunities Commission
Revenue Authority
Washington Suburban Sanitary Commission

General Government
Legislative Branch
County Council
Board of Appeals
Inspector General
Legislative Oversight
Merit System Protection Board
Zoning & Administrative Hearings

Judicial Branch
Circuit Court
State’s Attorney
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Executive Branch
County Executive
Board of Elections
Community Engagement
County Attorney
Ethics Commission
Finance (Includes Risk Management)
General Services*
Fleet Management Services
Human Resources
Human Rights
Intergovernmental Relations
Management and Budget
Public Information
Procurement*
Technology Services*
Urban Districts
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Public Safety
Consumer Protection ‘ 3-99
Correction and Rehabilitation 3-103
Emergency Management and Homeland Security ‘ 3-107
Fire and Rescue Service 3-111
Police 3-115
Sheriff 3-119
Transportation
Transportation - 3-123
Parking Districts Services 3-127
Transit Services 3-133

Health & Human Services

Overview 3-137
Aging and Disability Services 3-143
Behavioral Health and Crisis Services 3-145
Children, Youth, and Family Services 3-147
Public Health Services 3-149
Special Needs Housing 3-151
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Economic Development Fund 3-171
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Permitting Services 3-179

* Reflect reorganizations and/or new sections. Please refer to the specific sections for additional
information.
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18-141  Approval of Amendments to the Approved FY 2015-2020 Capital
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OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850

Isiah Leggett
County Executive
MEMORANDUM
July 21, 2015
TO: Interested Readers
FROM: Isiah Leggett, County Executive

SUBJECT: FY16 Operating and Capital Budgets
Amendments to the FY15-20 Capital Improvements Program (CIP)

These volumes contain the Approved FY16 Operating and Capital Budgets and
Amendments to the FY15-20 Capital Improvements Program (CIP) for Montgomery County. In
accordance with the law and after receiving my recommendations and the advice of interested
parties through public hearings and other means, the County Council approved the budgets on
May 21, 2015, for the fiscal year that begins on July 1.

Soon after the Council approved the FY16 budget, it became clear that income tax
shortfalls due to economic conditions and the recent Supreme Court decision in the Wynne v.
Comptroller of the State of Maryland case would negatively affect our revenues in FY16, FY17
and FY18. Income tax collections for FY15 were $21.4 million short of the estimate in this
approved FY16 budget. And, the most recent information indicates that the Wynne case decision
will further reduce income tax revenue by approximately $15.1 million in FY16 and $76.7
million in FY17 and FY18. The cumulative revenue loss by FY17 is currently projected to
exceed $150 million.

Due to the significant, multi-year nature of the shortfalls, I have sent a proposed
$51 million FY16 savings plan, with reductions in both the operating and capital budgets, to the
County Council for consideration. The Council has agreed to act on these reductions before their
August recess.

The total Council approved FY16 Operating Budget from all sources of funds is
$5.083 billion, an increase of $87.0 million or 1.7 percent from the Approved FY15 Budget.
Because Capital Budget appropriations can be made for multiple fiscal years, comparisons of the
Capital Budget from one fiscal year to the next do not provide useful information.
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Interested Readers
July 21, 2015
Page 2

As detailed in the budget highlights and in the appropriate departmental sections,
these budgets continue to support what I believe are our most important shared priorities:

A Responsive and Accountable County Government
Affordable Housing in an Inclusive Community

An Effective and Efficient Transportation Network
Children Prepared to Live and Learn

Healthy and Sustainable Communities

Safe Streets and Secure Neighborhoods

A Strong and Vibrant Economy

Vital Living for All of Our Residents

This budget includes a 0.9 cent property tax rate decrease and a property tax credit
of $692 per owner-occupied residential household, which maintains a progressive property tax
structure. This budget funds the collective bargaining agreements negotiated with the County’s
three unions, and continues the strategic restoration of some of our most important services that
were dramatically reduced as the County faced serious budget challenges. CIP PAYGO,
mandatory contributions to the Revenue Stabilization Fund, and the annual required contribution
for retiree health insurance are fully funded.

In order to reduce costs and minimize our use of paper, we have provided an
abbreviated version of the Operating Budget for each County Government Department. You may
view a more detailed description of each department’s budget by visiting the Office of
Management and Budget webpage at www.montgomerycountymd.gov/omb.

You are invited to read the contents of these volumes for a description of the
Approved Operating and Capital Budgets and CIP. Please call the Office of Management and
Budget at (240) 777-2800 for further information. This information is also available on the
Internet on the Montgomery County home page at www.montgomerycountymd.gov/omb.

IL:jh



Message from the Council President

The FY 16 Operating Budget and the amendments to the FY15-20
Capital Improvements Program approved by the Council on May 21, 2015
address the top priority concerns of County residents in a fiscally
responsible way.

Many people have made this result possible. | want to thank my
Council colleagues and the Council staff for their hard work. Thank you
as well to the County Executive and his staff for providing a strong
foundation; to the governing boards and staff of MCPS, Montgomery
College, M-NCPPC, and WSSC for their contributions; and to the
thousands of County residents who shared their views with us.

Because of slow revenue growth, this was a difficult year, but we should take pride in our
work. The County Executive sent us a good budget. After listening carefully to our community,
as the Council does every year, we have strengthened the budget by targeting limited additional
resources to priorities in education, public safety, health and human services, libraries, parks,
transportation, and new initiatives like the Public Election Fund. Our budget also provides fair
salary increases to our employees.

We know from our Fiscal Plan that next year’s budget will present a serious challenge.
After we had completed our budget decisions for FY 16, this challenge grew larger with the U.S.
Supreme Court’s 5-4 decision in the Wynne case. The negative impact on the County’s income
tax revenue is currently projected to be about $15 million in FY16 and $76 million in FY17 and
FY18. We also face a shortfall in our regular County income tax distributions.

This means that we must continue to exercise caution going forward. It frames the
conversation we will have on topics such as contract negotiations with our employee
organizations, our ability to fund the school system above the State’s Maintenance of Effort
level, and our ability to further reduce the energy tax. It also highlights the crucial importance of
an economic development strategy that will expand the County’s tax base and deliver the
revenues we need.

The Council will continue to work closely with the County Executive to ensure that the
County’s financial position remains strong and essential services are provided. In July 2015 we
jointly determined that a FY'16 savings plan is required. We will implement it, just as we have
done when needed in past years.

We will be backed by the very large reserve we have set aside in our budget for
contingencies: $383 million, a historical high, in keeping with our AAA bond rating. This is 8.2
percent of our adjusted governmental revenues, $12 million more than the target for FY16
approved by the Council in 2011.

Thanks again to everyone who helped to make this budget possible. 1 am proud of what
we have achieved on behalf of our one million County residents.

GeoplCuvitin)

George Leventhal
President, Montgomery County Council






Budget Summary Schedules - CIP

Expenditure and Funding
Summary Schedules

EXPENDITURES BY AGENCY

This chart compares total expenditures for the FY15-20
Amended CIP, including the Biennial amendments
-approved by the County Council as of May 2015, with total
expénditures for the County Council’s Approved CIP for
FY15-20. The data is sorted by implementing agency and
by program for MCG programs. Percent change between
the six-year periods and percentage of each agency’s
budget to the whole are also compared. This chart also
compares WSSC expenditures as approved by the County
Council as of May 2014 for FY15-20 with expenditures as
approved for FY16-21. The total CIP based on the latest
six-year period as approved by the County Council is
compared to the total CIP as approved in the upcoming six-
year period.

EXPENDITURES TAX AND NON-TAX
SUPPORTED

This chart compares total expenditures for the FY15-20
Amended CIP, including the Biennial amendments
approved by the County Council as of May 2015 with total
expenditures for the-County Council’s Approved CIP for
FY15-20. The chart separates tax supported and non-tax
supported -expenditures, and- then sorts by implementing
agency and by program for MCG programs. Percent
change between the six-year periods and percentage of
each agency’s budget to the whole are also compared. This
chart also compares WSSC expenditures as approved by
the County Council as of May 2014 for FY15-20 with
expenditures as approved for FY16-21. The total CIP
based on the latest six-year period as approved by the
County Council is compared to the total CIP as approved in
the upcoming six-year period.

FUNDING BY MAJOR CATEGORIES

This- chart compares total funding for the FY15-20
Amended CIP, including the Biennial amendments
approved by.the County Council as of May 2015 with total
funding for the County Council’s Approved CIP for FY15-
20. The major funding sources are listed separately, and
the smaller sources are grouped together within the “Other”
category. Percent change between the six-year periods and
percentage of each funding source to the whole are also
compared. This chart also. compares total funding for
WSSC as approved by the County Council for FY15-20
with the approved FY16-21 CIP. The total CIP based on
the latest six-year period as approved by the County

Council is compared to the total CIP as approved in the
upcoming six-year period.

FISCAL COMPARISONS: GENERAL
OBLIGATION BONDS AND TAX SUPPORTED
CURRENT REVENUES

This chart compares information contained in the G.O. Bond
Adjustment and Current Revenue Adjustment charts for the
FY15-20 Amended CIP, including the Biennial amendments, as
approved by the County Council as of May 2015 with the
County Council’s Approved CIP for FY15-20. Dollar amount
and percent changes between the six-year periods and
percentage of G.O. bonds and current revenues budgeted to the
whole are also compared.

GENERAL OBLIGATION BOND ADJUSTMENT
CHART

This chart compares the General Obligation bonds available for
programming, with approved programmed bond funded
expenditures for the amended FY15-20 year program. Amounts
in the line labeled “Less Set Aside: Future Projects” indicate
the amount available for possible. future expenditures not yet
programmed in individual projects. Zeros in the line labeled
“Available or (Gap) to be Solved” indicate a balanced capital
budget and Capital Improvements Program.

GENERAL OBLIGATION BOND -
PROGRAMMING ADJUSTMENT UNSPENT
PRIOR YEARS CHART

This chart displays the amount of unspent prior year’s General
Obligation (GO) Bond funded expenditures (slippage) by
category and project. The total amount of slippage from this
chart is included on the GO Bond Adjustment Chart.

TAX SUPPORTED CURRENT REVENUES
ADJUSTMENT CHART

This chart compares the tax supported current revenues.
available for programming, with approved programmed current
revenue funded expenditures for the amended FY15-20
program. Zeros in the line labeled “Available or (Gap) to be
Solved” indicate a balanced capital budget and Capital
Improvements Program.

Approved Capital Budget/CIP

6—1 Budget Summary Schedules



PARK AND PLANNING BOND
ADJUSTMENT CHART

This chart compares the Park and Planning bonds available
for programming, with approved programmed bond funded
expenditures for the amended FY15-20 six-year program.
Amounts in the line labeled “Less Set Aside: Future
Projects” indicate the amount available for possible future
expenditures not yet programmed in individual projects.
Zeros in the line labeled “Available or (Gap) to be Solved”
indicate a balanced capital budget and -Capital
Improvements Program.

BUDGETARY ASSUMPTIONS OF STATE AID
FOR SCHOOL CONSTRUCTION
This chart displays the intended uses of State aid for the

school construction program. Budget year (the first year of~

this CIP) reflects the County’s request for State Aid.
Outyear expenditures rely on support from the State in the
amounts shown on the line labeled “Grand Total: All
Projects.” Individual school construction and modern-
izations are shown for each of the fiscal years of the FY15-
20 amended CIP.

FISCAL SUMMARY SCHEDULES

These schedules include data for the following County
Agencies: Montgomery County Government, Montgomery
County Public Schools (MCPS), Montgomery College, the
Maryland-National Capital Park and Planning Commission
(M-NCPPC), the Washington Suburban Sanitary
Commission (WSSC), the Washington Metropolitan Area
Transit Authority (WMATA), the- Housing Opportunities
Commission (HOC), and the Montgomery County Revenue
Authority.

The six-year total on these schedules includes the Council’s.

amended Capital Budget for FY16, and the Capital
Improvements Program for FY15-20.

Schedule CIP 200, All Agency
Expenditures

This schedule presents each year and six-year total
expenditure information in aggregate form, organized by
agency. Total approved CIP spending for each agency is
summarized here. Data are presented for the following
County agencies: Montgomery County Government, the
Housing Opportunities Commission (HOC), Maryland-
National Capital Park and Planning Commission (M-
NCPPC), Montgomery College, Montgomery County

Public Schools (MCPS), Revenue Authority, the
Washington Metropolitan Area Transit Authority
(WMATA), and the Washington Suburban Sanitary

Commission (WSSC). Estimated figures for the current
year, aggregated figures for all prior years and totals are
also displayed. ,

Schedule CIP 220, Expenditure Summary
by Category and Sub-Category

This schedule presents each year and six-year total expenditure
information, as well as Budget Year Appropriation figures in
summary form, organized by category and sub-category within
each category. Data are presented for the following categories:
Conservation of Natural Resources, Culture and Recreation,
General Government, Health and Human Services, Housing and
Community Development, HOC, M-NCPPC, Montgomery
College, MCPS, Public Safety, Revenue Authority, Solid
‘Waste-Sanitation, Transportation, WMATA, and WSSC.
Estimated figures for the current year, aggregated figures for all
prior years and totals are also- dlsplayed

Schedule CIP 230, Expenditure Detail by
Category, Sub-Category, and Project

This schedule displays each year and six-year total expenditure
information for each project as well as budget year
appropriation figures in detail, organized by category and sub-
category within each category. Data are presented for the
following categories: Conservation of Natural Resources,
Culture and Recreation, General Government, Health and
Human Services, Housing and Community Development, HOC,
M-NCPPC, Montgomery College, MCPS, Public Safety,
Revenue Authority, Solid Waste-Sanitation, Transportation,
WMATA, and WSSC. Estimated figures for the current year,
aggregated figures for all prior years, and totals are also
displayed.

Schedule CIP 210, All Agency Funding
Summary

This schedule presents each year and six-year total funding
information, in summary form, organized by funding source.
Total funding from all sources which support the Capital -
Improvements Program is summarized here. Estimated figures
for the current year, aggregated figures for all prior years, and
totals are also displayed.

Schedule CIP 260P2, Detail by Revenue
Source, Department/Agency, and Project

This schedule displays each year and six-year total funding
information for each project funded by each funding source.
The funding source presented on each page is noted at the top
of the sheet, and the projects are sorted by implementing
department or agency within each funding source listing. Note
that a project with multiple funding sources will appear on
multiple sheets within this schedule. Estimated figures for the
current year, aggregated figures for all prior years, and totals
are also displayed. '

‘Budget Summary Schedules

Approved Capital Budget/CIP
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SIX-YEAR CIP EXPENDITURES

BY AGENCY
FY15-20 FY15-20
APPROVED AMENDED PERCENT
EXCLUDES WSSC EXCLUDES WSSC PERCENT OF TOTAL
($000s) ($000s) CHANGE APPROVED
TAX SUPPORTED COUNTY GOVERNMENT
General Government 436,739 468,932 7.4% 10.2%
Public Safety 235,492 236,248 0.3% 5.2%
Transportation 1,085,204 1,129,298 4.1% 24.7%
Bridges, Roads, Traffic Improvements 406,236 423,612
Mass Transit - County Programs 222,720 248,360
Parking 26,148 36,162
Other Transportation 430,100 421,164
Health and Human Services 36,996 36,996 0.0% 0.8%
Libraries and Recreation 154,433 174,284 12.9% 3.8%
Conservation of Natural Resources 22,465 25,065 11.6% 0.5%
Housing and Community Development 30,711 39,251 27.8% 0.9%
County Government without Stormwater 2,002,040 2,110,074 5.4% 46.1%
Stormwater Management 363,655 . 362,934 -0.2% 7.9%
Subtotal: County Government 2,365,695 2,473,008 4.5% 54.0%
OTHER AGENCIES
MCPS 1,527,967 1,543,670 1 .0% 33.7%
Montgomery College 348,857 354,494 1.6% 7.7%
M-NCPPC 178,231 178,231 0.0% 3.9%
Housing Opportunities Commission 7,500 7,500 0.0% 0.2%
Revenue Authority 23,726 23,726 0.0% 0.5%
Subtotal: Other Agencies 2,086,281 2,107,621 1.0% 46.0%
Grand Total: All Agencies (Excludes WSSC) 4,451,976 4,580,629 2.9% 100.0%
FY14-19 FY15-20
APPROVED APPROVED PERCENT
WSSC ONLY WSSC ONLY CHANGE
wWSsC
Washington Suburban Sanitary Commission 1,208,016 1,610,262 33.3%

NOTE: WSSC is governed by state law and is the only agency for which the County Council adopts an annual CIP
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SIX-YEAR CIP EXPENDITURES

TAX SUPPORTED AND NON-TAX SUPPORTED

FY15-20 FY15-20
APPROVED AMENDED PERCENT OF
EXCLUDES WSSC EXCLUDES WSSC PERCENT TOTAL

($000s) ($000s) CHANGE APPROVED
TAX SUPPORTED COUNTY GOVERNMENT
General Government 436,739 468,932 7.4% 10.2%
Public Safety 235,492 236,248 0.3% 52%
Transportation 1,085,204 1,129,298 4.1% 24.7%
Health and Human Services 36,996 36,996 0.0% 0.8%
Libraries and Recreation 154,433 174,284 12.9% 3.8%
Conservation of Natural Resources 22,465 25,065 11.6% 0.5%
Housing and Community Development 30,711 39,251 27.8% 0.9%
SUBTOTAL: COUNTY GOVERNMENT 2,002,040 2,110,074 5.4% 46.1%
OTHER TAX SUPPORTED AGENCIES .
MCPS 1,627,967 1,543,670 1.0% 33.7%
Montgomery College 348,857 © 354,494 1.6% 7.7%
M-NCPPC _ 178,231 178,231 0.0% 3.9%
SUBTOTAL: OTHER AGENCIES 2,055,055 2,076,395 1.0% 45.3%
TOTAL: TAX SUPPORTED AGENCIES 4,057,095 4,186,469 3.2% 91.4%
NON-TAX SUPPORTED AGENCIES AND FUNDS
Stormwater Management 363,655 362,934 -0.2% 7.9%
Housing Opportunities Commission 7,500 7,500 0.0% 0.2%
Rev Authority 23,726 23,726 0.0% 0.5%
TOTAL: NON-TAX SUPPORTED 394,881 394,160 -0.2% 8.6%
GRAND TOTAL: ALL AGENCIES 4,451,976 4,580,629 2.9% 100.0%

5 1
FY15-20 FY16-21
APPROVED WSSC APPROVED PERCENT
ONLY WSSC ONLY CHANGE

WSSC
Washington Suburban Sanitary Commission 1,208,016 1,610,262 33.3%

NOTE: WSSC is governed by state law and is the only agency for which the County Council adopts an annual CIP
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SIX-YEAR CIP
MAJOR FUNDING CATEGORIES

FY15-20

FY15-20 APPROVED AMENDED PERCENT OF
EXCLUDES WSSC EXCLUDES WSSC PERCENT TOTAL
' ($000'S) ($000S) CHANGE APPROVED

FUNDING SOURCE
General Obligation Bonds 2,028,509 2,032,228 0.2% 44.4%
General Paygo 194,700 199,950 2.7% 4.4%
Agency Bonds 42,248 42,248 0.0% 0.9%
Revenue Bonds 305,977 300,337 -1.8% 6.6%
School Financing Bonds - - 0.0% 0.0%
Current Revenue - General Fund 307,064 306,303 -0.2% 6.7%
Current Revenue - Other Tax-Supported 103,470 99,848 -3.5% 2.2%
Current Revenue - Non-Tax Supported 62,890 90,516 43.9% 2.0%
Recordation Tax 209,969 177,999 -15.2% 3.9%
Recordation Tax - Premium 62,158 49,238 -20.8% 1.1%
Intergovernmental Revenues 565,238 573,862 1.5% 12.5%
Impact Taxes - Transportation 40,501 44,528 9.9% 1.0%
Impact Taxes - Schools 170,966 229,414 34.2% 5.0%
Short & Long Term Financing 180,568 191,046 5.7% 4.2%
|Interim Financing 10,013 59,014 489.4% 1.3%
HIF Revolving Program 7,280 7,280 0.0% 0.2%
Contributions 16,754 31,155 86.0% 0.7%
Other 143,571 145,663 1.5% 3.2%
TOTAL SIX-YEAR CIP 4,451,976 4,580,629 2.9% 100.0%
FY15-20 APPROVED FY16-21 PERCENT OF
WSSC ONLY APPROVED WSSC PERCENT TOTAL
WSSC (Note) ($000'S) ONLY ($000S) CHANGE APPROVED
AGENCY BONDS 1,036,642 1,455,182 40.4% 90.4%
INTERGOVERNMENTAL REVENUES 135,182 116,436 -13.9% 7.2%
CONTRIBUTIONS 24,140 18,050 -25.2% 1.1%
OTHER 12,052 20,594 70.9% 1.3%
TOTAL SIX-YEAR CIP 1,208,016 1,610,262 33.3% 100.0%

NOTE: WSSC is governed by state law and is the only agency for which the Ceunty Council adopts an annual CIP.
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GENERAL OBLIGATION BOND ADJUSTMENT CHART .
FY15-20 Capital Improvements Program -

COUNTY COUNCIL APPROVED
MAY 22, 2014
($ millions) 6 YEARS FY15 FY16 FY17 FY18 FY19 FY20
BONDS PLANNED FOR ISSUE 1,947.000 299.500 324.500 327.000 332.000 332.000 332.000
Plus PAYGO Funded 194.700 29.950 32.450 32.700 33.200 33.200. 33.200
Adjust for Implementation ** 291.256 46.903 50.818 49.825 49.157 47.868 46.685
Adjust for Future Inflation ** (87.180) - - (8.842) (18.105) (26.340) (33.893)
SUBTOTAL FUNDS AVAILABLE FOR
DEBT ELIGIBLE PROJECTS (after adjustments) 2,345.775 376.353°  407.768 400.683 396.252 386.728 377.991
Less Set Aside: Future Projects 189.414 11.539 20.846 22.860 28.941 37.412 67.816
8.07%
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 2,156.361 364.814 386.922 377.823 367.311 349.316 310.175
MCPS (796.779) (116.808)  (143.604) (124.080) (162.970) (147.684) (101.633)
MONTGOMERY COLLEGE (157.318) (37.570) (35.559) (34.875) (10.091) (12.452) (26.771)
M-NCPPC PARKS (72.616) (9.789) (11.103) (13.385) (12.987) (13.496) (11.856)
TRANSPORTATION (567.881) (85.917) (73.294) (80.120) (85.657)  (116.166) (126.727)
MCG - OTHER (628.615) (163.344)  (134.216) (130.292) (97.923) (59.652) (43.188)
Programming Adjustment - Unspent Prior Years™ 66.848 48.614 10.854 4.929 2.317 0.134 -
SUBTOTAL PROGRAMMED EXPENDITURES (2,156.361) (364.814) (386.922) (377.823) (367.311) (349.316) (310.175)
AVAILABLE OR (GAP) - - - - - - -
NOTES:
* See additional information on the GO Bond Programming
Adjustment for Unspent Prior Year Detail Chart
** Adjustments Include:
Inflation = 2.03% 2.22% 2.52% 2.63% 2.43% 2.28%
Implementation Rate = 86.46% 86.46% 86.46% 86.46% 86.46% 86.46%
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GENERAL OBLIGATION BONDS - PROGRANMMING ADJUSTMENT FOR UNSPENT PRIOR YEARS -
FY15-20 AMENDED CAPITAL IMPROVEMENTS PROGRAM

COUNTY COUNCIL APPROVED

May 21, 2015
PDF Name and No. Total FY15 FY16 FY17 FY18 FY19 FY20|
Montgomery College ] -
Macklin Tower Alterations (P036603) 2.016 2.016 - - - - -
Computer Science Alterations (P046602) (0.034) (0.034) - - - - -
Elevator Modemization: College (P056608) 1.200 0.400 0.400 0.400 - - -
Science East Building Renovation (P076623) ) 1.000 1.000 - - - - -
Health Sciences Expansion (P096603) - - - - - - -
Sub-Total 4.182 |- 3.382 0.400 0.400 - - -
M-NCPPC Parks :
Brookside Gardens Master Pian Implementation (P078702) (0.698) (0.698) - - - - -
Legacy Open Space (P018710)- (0.158) (0.158) - - - - -
Sub-Total (0.856) (0.856) - - - - -
Transportation :
Montrose Parkway East (P500717) 4.544 4.544 - - - - -
Chapman Avenue Extended (P500718) 0.716 0.716 - - - - -
Goshen Road South (P501107) 2.801 1.087 0.752 0.962 - - -
Snouffer School Road (P501108) 0.295 0.295 - - - - -
Dedicated but Unmaintained County Roads (P501117) 0.037 0.037 - - - - -
Subdivision Roads Participation (P508000) 4.513 0.276 1.025 2917 0.295 - -
Whites Ferry Road Bridges No.M-0187B and M-0189B (P501301) - 1.227 1.227 - - - - -
Gold Mine Road Bridge M-0096 (P501302) 1.797 0.925 0.872 - - - -
Bridge Design (P509132) 0.541 0.541 - - - - -
Bethesda Bikeway and Pedestrian Facilities (P500119) 0.180 0.004 0.004 0.172 - - -
MD 355 Sidewalk (Hyattstown) (P501104) 0.714 0.714 - - - - -
Metropolitan Branch Trail (P501110) 1.086 1.086 - - - - -
Needwood Road Bikepath (P501304) - (0.312) (0.312). - - - - -
ADA Compliance: Transportation (P509325) 0.419 0.419 - - - - -
Transportation improvements For Schools (P509036) i 0.344 0.344 - - - - -
Redland Rd from Crabbs Branch Way - Baederwood La (P500010) 0.318 0.318 - - - - -
Bus Stop Improvements (P507658) 1.072 1.072 - - - - -
Travilah Road (P500101) 0.813 0.813 - - - - -
Montrose Parkway West (P500311) 0.361 0.361 - - - - -
Nebel Street Extended (P500401) 1.240 |- 1.240 - - - - -
Father Hurley Ave (P500516) 1.493 1.493 - - - - -
Watkins Mill Road (P500724) 0.562 0.592 - - - - -
Norbeck Road (P509321) . 0.036 0.036. - - - - -
Bethesda Bikeway and Pedestrian Facilities (P500119) (0.079) (0.079) - - - - -
Bridge Design (P509132) (0.534) (0.534) - - - - -
Colesville Depot (P500709) 1.750 0.123 1.627 - - - -
Bethesda Metro South (P500929) 2.905 0.680 2.225 - - - -
Wapakoneta Rd Improvements (P501101) I 0.400 0.127 0.273
Sub-Total 29.268 18.144 6.778 4.051 0.295 - -
MCG - Other
Energy Conservation: MCG (P507834) 0:300 0.150 0.150 - - - -
Clarksburg Fire Station (P450300) 2.046- - - - 1.962 0.084 -
FS Emergency Power System Upgrade (P450700) 1.860 0.600 0.600 0.600 0:060 - -
Glenmont FS 18 Replacement (P450900) | 11.639 6.806 4.833 - - - -
Kensington (Aspen Hill) FS 25 Addition (P450903) 0.419 - 0.419 - - - -
HVAC/Elec Replacement: Fire Stns (P458756) 1.039 | 1.039 - - - - -
Ross Boddy Neighborhood Recreation Center (P720919) 8.417 8.417 - - - - -
North Potomac Community Recreation Center (P720102) 11.996 11.996 ’
Recreation. Facility Modemization (P720917) 0.142 0.042 - 0.050 - 0.050 -
Wheaton Library and Community Recreation Center (P361202) 1.327 1.327 - - - - -
School Based Health & Linkages to Leamning Centers (P640400) 0.248 - 0.248 - - - -
Children's Resource Center (P641300) - - - - - - -
Burtonsville Community Revitalization (P760900) 2.301 | 0.500 1.801 - - - -
Silver Spring Civic Building (169921) 0.118 0.118 - - - - -
" 1301 Piccard Loading Dock (P361205) 0.064 0.064 - - - - -
Germantown Library Reuse (P500710) : 0.051 0.051 - - - - -
Montgomery County Govt Complex (P360901) 2.993 1.341 1.652 - - - -
Travilah Fire Station (P450504) 0.700 0.700 - - - - -
Wheaton Rescue Squad (P450505) - 0.500 0.500 - - - - -
3rd District Police Station (P470302) 1.000 1.000 - - - - -
PSTA Academic Complex (P479909) 0.800 - 0.800 - - - - -
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GENERAL OBLIGATION BONDS - PROGRANIMING ADJUSTMENT FOR UNSPENT PRIOR YEARS " .
FY15-20 AMENDED CAPITAL IMPROVEMENTS PROGRAM i

COUNTY-COUNCIL APPROVED
May 21, 2015
PDF Name and No. Total ._FY15 FY16 FY17 FY18 FY19 FY20
North Potomac Community Recreation Center (P720102) (0.028) (0.028) - - - - -
Ross Boddy Neighborhood Recreation Center (P720919) {0.125)] . -(0.125) - - - - -
FS Emergency Power System Upgrade (P450700) (0.218) (0.218) - - - - -
Council Office Building Renovations (P010100) 0.132 0.132
Sub-Total 47.721 35.212 9.703 0.650 2.022 0.134 -
Total Programming Adjustment 80.315 55.882 16.881 5.101 2.317 0.134 -
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GENERAL OBLIGATION BONDS - PROGRAMMING ADJUSTMENT FOR UNSPENT PRIOR YEARS
FY15-20 CAPITAL IMPROVEMENTS PROGRAM
COUNTY COUNCIL APPROVED

May 22, 2014
PDF Name and No. Total FY15 FY16 FY17 FY18 FY19 FY20
Montgomery Coliege
Macklin Tower Alterations (P036603) 2.016 2.016 - - - - -
Computer Science Alterations (P046602) (0.034) (0.034) - - - - -
Elevator Modernization: College (P056608) 1.200 0.400 0.400 0.400 - - -
Science East Building Renovation (P076623) 1.000 1.000 - - - - -
Health Sciences Expansion (P096603) - - - - - - -
Sub-Total 4.182 3.382 0.400 0.400 - - -
M-NCPPC Parks
Brookside Gardens Master Plan Implementation (P078702) (0.698), (0.698) - - - - -
Legacy Open Space (P018710) (0.158) (0.158) - - - - -
Sub-Total (0.856)] (0.856) - - - - -
Transportation
Montrose Parkway East (P500717) 4.544 4.544 - - - - -
Chapman Avenue Extended (P500719) 0.716 0.716 - - - - -
Goshen Road South (P501107) 2.801 1.087 0.752 0.962 - - -
Snouffer School Road (P501109) 0.295 0.295 - - - - -
Dedicated but Unmaintained County Roads (P501117) 0.037 [ 0.037 - - - - -
Subdivision Roads Participation (P508000) 4.513 0.276 1.025 2.917 0.295 - -
Whites Ferry Road Bridges No.M-0187B and M-0189B (P501301) 1.227 1.227 - - - - -
. Gold Mine Road Bridge M-0096 (P501302) 1.551" 0.925 0.626 - - - -
Bridge Design (P509132) 0.541 0.541 - - - - -
Bethesda Bikeway and Pedestrian Facilities (P5001189) 0.180 0.180 - - - - -
MD 355 Sidewalk (Hyattstown) (P501104) 0.714 0.714 - - - - -
Metropolitan Branch Trail (P501110) 1.086 1.086 - - - - -
Needwood Road Bikepath (P501304) (0.197) (0.197) - - - - -
' ADA Compliance: Transportation (P509325) 0.419 0.419 - - - - -
Transportation Improvements For Schools (P509036) 0.344 0.344 - - - - -
Redland Rd from Crabbs Branch Way - Baederwood La (P500010) 0.318 0.318 - - - - -
Bus Stop Improvements (P507658) 2.699 2.699 - - - - -
Sub-Total 21.788 15.211 2.403 3.879 0.295 - -
MCG - Other
Energy Conservation: MCG (P507834) 0.300 0.150 0.150 - - - -
Clarksburg Fire Station (P450300) 2.046 - - - 1.962 0.084 -
FS Emergency Power System Upgrade (P450700) 1.860 0.600 0.600 0.600 0.060 - -
Glenmont FS 18 Replacement (P450900) 11.639 6.806 4.833 - - - -
Kensington (Aspen Hill) FS 25 Addition (P450903) 0.419 - 0.419 - - - -
HVAC/Elec Replacement: Fire Stns (P458756) ! 1.039 1.039 - - - - -
Ross Boddy Neighborhood Recreation Center (P720919) 8.417 8.417 - - - - -
North Potomac Community Recreation Center (P720102) 11.998°f 11.996
Recreation Facility Modernization (P720917) 0.142 0.042 - 0.050 - 0.050 -
Wheaton Library and Community Recreation Center (P361202) 1.327 1.327 - R - - -
School Based Health & Linkages to Learning Centers (P640400) 0.248. - 0.248 - - - -
Children's Resource Center (P641300) - - - - - - -
Burtonsville Community Revitalization (P760900) 2.301 0.500 1.801 - - - -
Sub-Total . 41.734 30.877 8.051 0.650 2.022 0.134 -
Total Programming Adjustment 66.848 48.614 10.854 4.929 2.317 0.134 -
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TAX SUPPORTED CURRENT REVENUES ADJUSTMENT CHART

FY15-20 Amended Capital Improvements Program
COUNTY COUNCIL APPROVED

May 22, 2015
($ MILLIONS) 6 YEARS FY15 FY16 FY17 Fy18 FY19 FY20
APPROP APPROP (1) EXP EXP EXP EXP
TAX SUPPORTED CURRENT REVENUES AVAILABLE | 407.575 51.369 57.668 69.841 71.262 79.335 78.100
Adjust for Future Inflation * (17.220) - - (1.503) (3.122) (5.347) (7.248)
SUBTOTAL CURRENT REVENUE FUNDS AVAILABLE
FOR ELIGIBLE PROJECTS (after adjustments) 390.355 51.369 57.668 68.338 68.140 73.988 70.852
Less Set Aside: Future Projects - - - - - - -
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 390.355] 51.369 57.668 68.338 68.140 73.988 70.852
GENERAL FUND
MCPS (113.086) (8.467) (18.245) (25.542) (21.038) (19.979) (19.815)
MONTGOMERY COLLEGE (75.198) (11.471) (10.957) (13.179) (13.197) (13.197) (13.197)
M-NCPPC (16.788) (2.798)  (2.798) (2.798) (2.798) (2.798) (2.798)
HOC (7.500) (1.250) (1.250) (1.250) (1.250) (1.250) (1.250)
" TRANSPORTATION (42.542)] (6.511) (4.546) (8.412) (6.896) (8.056) (8.121)
MC GOVERNMENT (36.963)] (14.623) (5.790) (4.400) (3.650) (4.200) (4.300)
SUBTOTAL - GENERAL FUND (292.077)) (45.120) (43.586) (55.581) (48.829) (49.480) (49.481)
MASS TRANSIT FUND (75.030)] 0.491 (13.732) (8.186) (15.934) (21.764) (15.905)
FIRE CONSOLIDATED - (20.503) (5.745) - (4.221) (3.027) (2.394) (5.116)
-RECREATION FUND (0.645) (0.645) -
PARK FUND (2.100)§ (0.350) (0.350) (0.350) (0.350) (0.350) (0.350)
SUBTOTAL - OTHER TAX SUPPORTED (98.278) (6.249) (14.082) (12.757) (19.311) (24.508) (21.371)
TOTAL PROGRAMMED EXPENDITURES (390.355)] (51.369) (57.668) (68.338) (68.140) (73.988) (70.852)
AVAILABLE OR (GAP) TO BE SOLVED - - - - - - -
* Inflation: 2.03% 1.98% 2.20% 2.33% 2.53% 2.80%

INote:

(1) FY16 -APPROP equals new appropriation authority. Additional current revenue funded appropriations will

require drawing on operating budget fund balances.
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TAX SUPPORTED CURRENT REVENUES ADJUSTMENT CHART'

FY15-20 Capital Improvements Program

Note:

require drawing on operating budget fund balances.

(1) FY15 APPROP equals new appropriation authority approved at this time. Additional current revenue funded appropriations will

COUNTY COUNCIL APPROVED
May 22,2014
($ MILLIONS) 6 YEARS FY15 FY16 FY17 FY18 FY19 FY20
APPROP (1)  EXP EXP EXP EXP EXP
TAX SUPPORTED CURRENT REVENUES AVAILABLE 416.936 45.813 73.679 68.591 72.062 78.797 77.995
Adijust for Future Inflation * (18.180) - - (1.686) (3.573)  (5.683) (7.239)
SUBTOTAL CURRENT REVENUE FUNDS AVAILABLE
FOR ELIGIBLE PROJECTS (after adjustments) 398.756 45.813 73.679 66.905 68.489 73.114 70.756

Less Set Aside: Future Projects- - - - - - - -
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 398.006 45,813 73.679 66.905 68.489 72.364 70.756
GENERAL FUND

MCPS : (115.932)]  (3.467) (26.091) (25.542) (21.038) (19.979) (19.815)

MONTGOMERY COLLEGE (75.118)] (11.471) (10.941) (13.163) (13.181) (13.181) (13.181)

M-NCPPC (16.788)]  (2.798)  (2.798) (2.798)  (2.798)  (2.798)  (2.798)

HoC (7.500)]  (1.250)  (1.250)  (1.250)  (1.250)  (1.250)  (1.250)

TRANSPORTATION (44.324)]  (6.311) (7.303) (7.637) (6.896)  (8.056)  (8.121)

MC GOVERNMENT (36.523)] (14.623) (5.350) (4.400) (3.650) (4.200)  (4.300)
SUBTOTAL - GENERAL FUND (296.185)]  (39.920) (53.733) (54.790) (48.813) (49.464) (49.465)
MASS TRANSIT FUND (74.551) 0.491 (14.718)  (8.044) (16.299) (20.156) (15.825)
FIRE CONSOLIDATED (24.525) (5.389) (4.878) ~ (3.721) (3.027) (2.394) (5.116)
RECREATION FUND (0.645) (0.645)
PARK FUND (2.100)]  (0:350) (0.350) (0.350) (0.350) (0.350)  (0.350)
SUBTOTAL - OTHER TAX SUPPORTED (101.821) (5.893) (19.946) (12.115) (19.676) (22.900) (21.291)
TOTAL PROGRAMMED EXPENDITURES (398.006)] (45.813) (73.679) (66.905) (68.489) (72.364) (70.756)
AVAILABLE OR (GAP) TO BE SOLVED - - - - - - -

* Inflation: 2.03% 2.22% 2.52% 2.63% 2.43% 2.28%-
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