Yision
A More Equitable and Inclusive
Montgomery County

Thriving Youth and Families

Children need great schools, supportive families, and caring communities to help them succeed in life. We
can give them the start they need by providing adequate funding for public schools, access to affordable
early childhood education and expanded high school options, and support for programs that relieve stress
on families through increased access to affordable housing and better-paying jobs.

MARC ELRICH

A Growing Economy

A healthy business community is essential to our success. We will reinvigorate the county’s direct
involvement in economic activities by re-examining our regulations to make sure they are sensible, fair, and
efficient; opening support centers that help both new and existing businesses; and developing an incubator
and innovation climate to help local entrepreneurs bring their ideas into the world.

A Greener County

We recognize the urgency of global warming and will take concrete steps to address climate change. County
government has committed to zero Greenhouse Gas emissions by 2035, an ambitious — but achievable —
target. We will reduce our footprint by pursuing clean energy, energy efficiency, enhanced building design,
reduction of waste, and developing a better transit system for our residents.

Easier Commutes

Moving people and goods more efficiently is an economic imperative and is essential to our quality
of life. We will reduce traffic congestion by improving transit options, supporting Metro, encouraging
telecommuting and implementing common-sense road improvements.

An Affordable and Welcoming County for a Lifetime

We will focus on initiatives that make Montgomery County a place where all residents can pursue their
dreams regardless of race, ethnicity, age or economic circumstances.

Safe Neighborhoods

We will address crime and pedestrian safety issues and seek input from communities across the county
on ways to address these issues. We plan to enhance opportunities for walking, biking, and creating
neighborhood gathering places.

Effective, Sustainable Government

We will partner with county employees to make County Government more cost-effective and to deliver
services more efficiently and responsively.

www.montgomerycountymd.gov




About Montgomery County

Montgomery County was established by the State Convention in 1776, and from its establishment until 1948, the Montgomery
County government functioned under the County Commission system. In 1948, the voters adopted a charter giving the County home
rule and a council-manager form of government. In 1968, the voters gpproved anew charter providing for separate legidative and
executive branches of government, with legidative power vested in an dected County Council and executive power in an elected
County Executive. The new charter became effective with the ection of the County Executive and Council in November 1970. The
Montgomery County Council iscomposed of nine members, four of whom are eected by dl votersin the County. The remaining five
Councilmembers are each dected from one of five Councilmanic digtricts.

Montgomery County contains 491 square miles (or 317,000 acres) of land area. The County population was 1,052,567 as of July
2019, congigting of 43.4 percent White (non-Hispanic) and 56.6 percent cultural minorities. About 32.6 percent of Maryland's
foreign-born population resided in Montgomery County in 2017.

The 2018 median household income was $106,287. According to the Bureau of Labor Statistics (BLS), the County's estimated labor
force for November 2019 is 569,926 with an unemployment rate of 2.6 percent. Montgomery County isan employment center with
61.5 percent of employment occupied by persons residing and working in the County. For the 2019 Fal enrollment, 165,267 pupils
were registered in the County's schools.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

Montgomery County
Maryland

For the Fiscal Year Beginning

July 1,2019

MP-W

Executive Director

The Government Finance Officers Association of the United Statesand Canada (GFOA) presented an award of
Digtinguished Presentation to M ontgomery County Government, Maryland for itsannual budget for thefiscal year
beginning July 1, 2019.

In order toreceivethisaward a governmental unit must publish a document that meets program criteria asa policy
document, as an oper ations guide, asa financial plan, and asa communication device.

Theaward isvalid for the period of oneyear only. Webeieve our current budget continuesto conform to program
requirements, and we are submitting it to GFOA to determineitsdigibility for another award.
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OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850

Marc Elrich
County Executive
MEMORANDUM
January 15, 2020

TO: Sidney Katz, President, Montgomery County Council

7,
FROM: Marc Elrich, County Executive /}7’
@

SUBJECT: Recommended FY 21 Capital Budget and

FY 21-26 Capital Improvements Program (CIP)

In accordance with the County Charter, | am pleased to tranamit the County Executive's Recommended FY 21 Capita Budget
and Fisca Y ear 2021-2026 Capital Improvements Program (CIP). My firgt full CIP makes significant progress on many of our shared
godls, such as, ensuring that studentslearn in 21st century facilities; supporting transportation solutions that are more environmentally
friendly; providing increased access to affordable housing; improving pedestrian, bicydist, and driver safety; and investing in core
infrastructure - despite constrained resources.

Inthis CIP, | am recommending asix-year totd of $4,228,170,000. This budget stays within the Council's approved Spending
Affordability Guiddinesfor General Obligation bonds, leverages sgnificant non-County resources, and recognizes congtrained current
revenue resources which directly compete with funding in the Operating Budget.

Stll, with dl that we are able to accomplish in this CIP, | am painfully aware of the need for even more investmentsin core
infrastructure, in our educationa ingtitutions, parks, libraries, and other facilities that make Montgomery County adesirable placeto
live, work, and grow abusiness. | am convinced that to accomplish our ambitious goas, we must be strategic in leveraging outside
funding and in finding more affordabl e gpproaches to meeting community needs. | wel come suggestions from the County Council and
the public on how to best achieve these godls.

CAPITAL BUDGET CONTEXT

As| developed the CIP, | had to work within constrained resources. Consistent with our Spending Affordability Guideline
(SAG) decisions, the Generd Obligation bonds planned for issuance have been reduced by $90 million compared to the prior approved
sx-year CIP, with acorresponding reduction of $9 million in Pay-as-you-Go (PAY GO) funding.



Three funding sources provide the bulk of the County's resources for construction - impact taxes, genera obligation bonds, and
recordation taxes. Based on prior legidation and historical collections, school and transportation impact taxes are estimated to be only
$164.1 million - $68.3 million, or 29 percent, lessthan in the previoudy approved CIP. Approximately $55 million of thisreduction is

related to 2015 and 2018 changesin the County'simpact tax law. 1 The estimated increase in recordation tax revenues does not even
offset the decreasesin Generd Obligation bonds related to the SAG changes and impact tax revenues. Consequently, the total resources
have been reduced by $65.3 million, or 2.5 percent.

The Capitd Budget includes six-year cash funding from PAY GO ($177.0 million) and tax-supported current revenues ($485.4
million). Asaresult, it isvery important to consider the status of the operating budget when making cash CIP decisons. Possible cost
increases may occur - such as compensation adjustments, increased benefits costs, Maintenance of Effort requirementsrelated to
updated school enrollment estimates, and other cost pressures. These operating budget pressureswill limit the ahility to cash-fund
non-financegble cogtsin the CIP. Asaresult, | have deferred recommendations on most requested increasesin cash in the CIP until
March.

Because of thesefiscd congtraints, it was not possible to fully fund al of the more than $4.5 billion in requestsfrom
Montgomery County departments, Montgomery County Public Schools (MCPS), Montgomery College (MC), and the Maryland
Nationa-Capitd Park and Planning Commission (M-NCPPC). Asisgenerdly the case, capita needs- particularly for the large
agencies - exceed our ability to fund themin the Six - year period. Therefore, in making decisions about what to fund, priority wasgiven
to projects advancing Montgomery County Public Schools and early care and education initietives, expanding affordable housing, bus
rapid trangit, and Vision Zero safety initiaives; preserving coreinfrastructure and existing facilities, and stimulating economic
development.

EDUCATION AND EARLY CARE INITIATIVESMontgomery County Public Schools

The MCPS CIP request was $1.818 hillion - $74.2 million, or 4.3 percent, above the previoudy approved budget with a
$320.4 millionincreasein thefirst four years of the CIP. The request was intended to expedite construction or renovations of 21
elementary schools, seven middle schoals, and 10 high schools and to provide increased investmentsin HV AC and outdoor play spaces
while aso preserving sgnificant investmentsin roof replacement and other facility infrastructure.

The Recommended MCPS CIP budget is$1.714 billion - over 94 percent of the Board of Education's requested CIP. While
MCPS represented 39.9 percent of the prior approved CIP, in the FY 21-26 budget, MCPSs share of thetota CIP hasincreased to
40.5 percent in the Recommended CIP. Although six-year totd reductionsin the CIP ($29.6 million) were required to addressfiscal
congtraints, M CPS funding was maintained for FY 21 and was increased by $16.7 million in FY 22 to FY 24 to help address some of the
cost increases and project accel erations requested in the early years of the CIP.

The Recommended CIP assumesflat State Aid funding a the previoudly approved leve of $58.7 million ayear. Whilethe
Governor and Generad Assembly have expressed support for significantly increased school congtruction State Aid, thereis not enough
information available to assume increases at thistime. Current policies and practices result in the County contributing dmost 80
percent of school project funding. Unless proposed |egidation changes that dynamic, the County will not be ableto afford the match
required to access Sgnificant incressesin State Aid. My staff and | will be working with our delegation, the County Council, the Board
of Education, the Superintendent, and other school advocatesto secure legidation that works for MCPS.,

1in 2015, Bill 8-15 established an impact tax exemption for all residential unitsin a development if at least 25 percent met Moderatdly
Priced Dweling Unit (MPDU) or comparable affordability sandards. Projects receiving Planning Board approval prior tothe
enactment of Bill 8-15 could not use the exermption. In 2018, Bill 36-17 allowed devel opments with subdivision plan approval prior to
2015 to amend their approvalsto increase the number of affordable unitsin order to obtain the 25 percent exemption aswell.
Developments receiving these exemptions are just now being built and taking advantage of this exermption.
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Montgomery College

Montgomery College requested a$341.4 million CIP - a$65.2 million, or 23.6 percent, increase over the previoudly approved
budget. The request was intended to expedite library improvements, increase funding for planned lifecycle asset replacement, roof
replacement, and Siteimprovements, cover cost increasesin the Germantown Student Services Center and Takoma Park/Silver Spring
Math and Science Center projects, add funding for anew Phase 2 addition a the Germantown Student Affairsand Science Building,
and increase funding for information technology and other cash funded projects.

The Recommended Montgomery College budget is $312.9 million - a$36.7 million, or 13.3 percent, increase over the previous
CIP. Thisleve of support will fully fund the Collegewide Physica Education Renovation project, which is supported with Mg or
Facilities Capitd Projects funding, and increase overdl funding from FY 21 to FY 24 by $12.4 million. Requested current revenue
increases will be consdered later when operating budget affordability isclearer.

Early Careand Education Initiative

In arecent County resident survey, only 44 percent of respondents rated the availahility of childcare/preschool positively. And
only 54 percent of County children demonstrate kindergarten readiness, including just 33 percent of children from low-income
households. While the Early Care and Education Initiative is expected to figure more prominently in the operating budget, my
Recommended CIP includes anumber of projectsthat support our overal godsof providing quality early careto pre-school children
and providing additiona supportsfor at-risk sudents. MCPS has requested $13.5 million to fund a permanent home for the Early
Childhood Center a Watkins Mill High School. My Recommended CIP includesatota of $26.7 million, a$16.7 million increase, to
renovate the County's existing childcare facilities and playgrounds to ensure compliance with updated Americans with Disabilities Act
standards and to replace modular facilities that are beyond their useful life. The Recommended CIP aso adds $1.2 million to fund
congtruction of the Kennedy High School Wellness Center and adds $1.2 million to fund congtruction of Linkagesto Learning Centers
a Gaithersburg Elementary School and Silver Spring International Middle School.

AFFORDABLE HOUSING

In the 2019 resident survey, 48 percent of residents reported that the availability of affordable qudity housing was somewhat
or much worse than two years ago. To respond to this need, my Recommended CIP adds arecord $132 million over the next six years
to the Affordable Housing Acquisition and Preservation project to facilitate efforts to increase the number of affordable housing unitsin
the County. In addition, my CIP creates anew Affordable Housing Opportunity Fund to leverage funding from other partnersto
support shorter term financing while affordable housing devel opers arrange for permanent project financing. Under my Recommended
CIP, the County would provide $20 million for the fund with the expectation that the fund will leverage $80 million in financing from
public and private partners- for atota of $100 million in new financing for affordable housing. With this fund, the Department of
Housing and Community Affairs expectsto be more proactivein getting involved in housing dedls earlier in the devel opment process
whereit isimportant to act quickly to preserve long-term affordable housing. The propertieswill then be refinanced to preserve
long-term affordatiility, repaying the fund and making funds available for additiona acquisitions.

| have also asked departmentsto look broadly and consider how they can work together differently to support affordable
housing efforts. For example, saff in the departments of Genera Services and Trangportation continue to consider how County-owned
properties can be leveraged to support additiond affordable housing units. Discussions are also underway to look at implementing
other financing vehiclesto further assst affordable housing devel opment.

My Recommended FY 21-26 CIP aso fully funds the Housing Opportunities Commission's (HOC) requested CIP. The
Recommended CIP provides $7.5 million to support improvements a the HOC's deeply subsidized and income-restricted housing
units and $500,000 to complete the demolition of Emory Grove Village while HOC works with its non-profit partnersto execute a
mixed-income redevel opment strategy for the site.

CLIMATE FRIENDLY TRANSPORTATION IMPROVEMENT SBusRapid Transt and

Other Mass Transit | nvessments
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In the 2019 resident survey, 62 percent of respondents said that traffic had gotten somewhat or much worse over the last two
years, and 68 percent of resdents rated traffic flow on mgjor streets as Fair or Poor. Furthermore, 90 percent of residentsfelt that
focusing on the ease of getting to places you usudly haveto visitisEssentid or Very Important. We need to work aggressively to
deveop trangit options that increase commuting speed for transit and auto users while smultaneoudy reducing our dependence on
fossil fuels. Thissummer, the County Council joined mein adding funding for preliminary engineering for the Veirs Mill and MD355
Bus Rapid Trangt (BRT) routes. These BRT routeswill be designed to move riders more quickly on congested corridors and give
residents greener transportation dternatives. My Recommended CIP adds an additiond $15 million to complete these engineering
studies and includes $14 million for system development and planning costs for the New Hampshire Avenue and North Bethesda
Transitway BRT corridors. The County is deve oping afinancing plan to construct and operate the BRT lines. We have dready
investigated anumber of non-County funding sources and will be ready to discuss financing options later this spring. As reported
numeroustimesin the Washington Pogt thisfal, the WMATA Bus Transformation Project, the Greeter Washington Partnership, and
other groups have indicated that improving bus serviceis critica to meeting the needs of our growing population and for effectively
meeting the requirements of our business community. Implementing the County's BRT plan is necessary to grow our economy, and
my CIP recommendation significantly advancesthisimperative.

In related Mass Transit investments, the CI P includes $40 million for the County's contribution to the Purple Line project,
$17.3 million for FY 21 transit bus replacements, a$5 million increase to fund design and construction for the Boyds Transit Center bus
loop and parking lot, and $2.9 million to provide White Flint Metro Station Access Improvements sooner and more cogt effectively
than the previoudy considered approach. Following conversations with Councilmembers and representatives of the White Flint
community about the need to improve walking connections to the White Flint Metro Station, the Department of Transportation has
identified acombination of streetscape, Sdewak, and intersection improvementsthat can beimplemented in FY 21 and FY 22. Use of
the previoudly approved fundsto implement streetscape, sidewak and intersection improvementswill result in direct, moreimmediate
benefitsin White Hint while the County explores more cost-effective station improvement strategies and funding partnershipswith
WMATA, developers, and other possible stakehol ders to advance the second station entrance, currently estimated to cost between $30
to $35 million.

Vison Zeo

The CIPincludes over $266.6 million for projectsthat directly relate to the County's Vision Zero Initiative to reduce desths
and seriousinjuries on County roadwaysto zero by 2030. New Vision Zero CIP enhancementsinclude an additiond:

o $9.3 million for pedestrian sefety initidives,

e $4.5 million to improve safety, mobility and accessibility for people biking and walking near Purple Line gations;
o $4.2 million for Sdewak Program Minor projects,

o $2 million to complete the Amherst Avenue Bikeway in the Wheaton Central Business Didtrict;

e $1.9 million to add lighting when congtructing the Seven L ocks Bikeway and related safety improvements;

e $1.3 million for Bikeway Program Minor projects, and

e $665,000 to widen the proposed Good Hope Road Sidewalk to eight feet.

OTHER INITIATIVES TO ADDRESS CLIMATE CHANGE

In addition to these greener trangportation initiatives, my Recommended CIP includes funding for energy savingsin County
buildings and streets, environmenta upgrades at the Gude Landfill culminating with aground mounted solar array, and continued
progress in improving stormwater management. In FY 20, the County will complete a project to convert 25,000 County streetlightsto
light emitting diode (LED) lampswith $4.5 million in utility incentives funding. The Recommended CIP dso adds $6,990,000 for
County Government energy conservation initiatives funded largely by the Pepco/Exdlon merger, includes $7.6 million for the
renovation and modernization of the Executive Office Building HVAC and other building systems, and $61.8 million for ather County
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energy systems modernizations. The LED Streetlighting project is expected to yield a 55 percent reduction in energy consumption. As
energy savings are generated by these projects, funds previoudy spent on utilities can be diverted to other priorities.

| am aso encouraged to see that MCPSis soliciting bids to explore the use of Energy Services Contracts (ESCOs) to finance
energy saving improvements. Thisform of contracting can reduce the need for upfront funding from the County while expediting
energy savings and environmenta benefits.

The $61.8 million Gude Landfill Remediation project will ensure the closed landfill minimizesleachate infiltration into
groundwater and meetsthe current standards for closed landfills. As part of aconsent decree, the design of the remediation cap must be
gpproved by the Maryland Department of the Environment, before congtruction beginsin early FY 22,

The County'sintegrated waste management system has been in place for decades and relies on facilities owned by the County
and operated by contractors. The materidsrecycling facility isover 25 years old, and it does not meet our current or future needs. The
Department of Environmentd Protection is evauating options for modernizing the operationsincluding an overhaul of the existing
facility, aswell as congruction of anew facility. The volume of materials needing recycling is greater than the current operationa
capacity can process, requiring the County to rely on out-of-state vendors. Thisis not sustainable. Capital expenditure
recommendati ons to address these needs can be expected in the future.

The County has had aggressive requirementsin place for addressing water quality issues, through permitsissued by the
Maryland Department of the Environment, under the Municipa Separate Storm Sewer Systemn Permit (M$4) program. Thevery
stringent impervious surface treetment requirements of the last permit were met in 2018. A new permit is expected to be issued within
the next year, and work continues in support of the expected permit requirements. Asaleader in sormwater management, the
County's M$4 CIP program is expected to remove thousands of pounds of nitrogen and phosphorus from our waterways, in addition
to treating dmost 4,000 acres of impervious surface.

ADDRESSING FAILING FACILITIES AND INFRASTRUCTURE

One of the County's primary responsihilitiesisto maintain existing facilities and infrastructure. Investmentsin repairing and
replacing trangportation infrastructure are a prominent festure of my Recommended CIP. In total, $180.6 million has been included to
patch, rehabilitate and resurface the County's roads. In particular, the Recommended CIP increases funding for resurfacing of
residential/rura roads by atotd of $17.6 M in FY 21 and FY 22 with an additiona $5.5 million assumed in FY23 and FY 26. The
Recommended CI P includes a$9 million increase to support design for an additiona 21 bridgesto maximize use of available State and
Federa ad, and $26.7 million has been added to renovatefailing bridges and culverts. Almost $19 million has been included to replace
four bridges on Brink Road, Garrett Park Road, Glen Road, and Mouth of Monocacy Road. Under my Recommended CIP, sidewalk
and curb replacement will increase by $3 million, and an FY 20 supplementd to replace afailing section of Davis Mill Road while
minimizing impacts on loca businessesis aso recommended.

| am aso recommending six new projectsto preserve and protect County buildings and facilities. Through three public safety
projects, wewill demolish and renovate a portion of the Montgomery County Detention Center to reduce costly maintenance of
outdated systems, upgrade the Outdoor Firearms Training Center to meet current training needs and improve range safety, and replace
emergency generators and other outdated systems et the Public Safety Communications Center. Two new projectswill focuson
Recredtion facilities. Thefirgt project will repair and replace pool didesto improve safety. And, the second project will refresh
recrestion centers, senior centers, and aquaticsfacilities. The "refresh” approach has been ahighly successful way to quickly and more
frequently upgrade librariesin a cost-effective manner, and we want to extend these resultsto our heavily used Recregtion facilities. A
new project will dso improvethe durability and reduce maintenance costs for the Progress Place homeless housing and servicefecility.
The CIP dso maintains funding for projectsto renovate and repair the Martin Luther King, J. Swim Center, the Kennedy Shriver
Aquatic Center, and the Red Brick Courthouse.

Additiona construction funding has been added to the Child Care Renovations project for atotal of $26.7 millionin
improvements planned for FY 21-26. These funds are needed to renovate outdated County childcare facilities and renovate and
congtruct playgrounds to meet ADA requirements.
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ECONOMIC DEVELOPMENT

The business community looks toward government to provide the necessary infrastructure - good schoals, trangt, and the
taent pipeine - that will alow companiesto grow. My emphasis on education and infrastructure development in this CIP recognizes
thisimportant role of local government in providing aqudity business climate.

More specificaly, my Recommended CIP includes six-year funding of $145.3 million to support the transit-oriented White
Hint Redevelopment initiative and surrounding community amenities. Mogt recently, | requested, and the County Council approved, a
CIP amendment to fund $11.4 million inincreased utility relocation costs that were needed to maximize White Hint's devel opment
potentid. Federd Redlty Investment Trust's new 232,000 s0. ft. Class A office building and garage at Pike and Roseison track to
deliver in May 2020; LCOR's Arrowood residentia project is scheduled to open in the spring of 2022. Other projects havefind
approved preliminary plans and are negatiating financing and potential partnerships.

Even with the development that has dready occurred, growth in the White Hint Specia Taxing Didtrict's assessable base has
been dower than projected. By the end of FY 20, the County will have forward funded over $26 million in White Hint road
improvements, and another $45 million is planned to be spent by FY22. Asaresult, it will be necessary to increase the specid tax to
support the digtrict'sinfrastructure needs. Anaysis of thisissueisongoing, and | will provide the Council with recommendations later
thisyear.

Other significant redevel opment effortsind ude the $49.1 million White Oak Redevelopment project. The County's obligations
to demolish existing structures and clear the Site have been fulfilled, and the County's devel opment partner presented a devel opment
schedule to the County Council in 2019. County staff continue to work with the devel oper to promote further development on the site
and the adjacent communities.

In summer 2020, the Wheaton Redevelopment project will be completed. This project is expected to bring economic activity
and foot traffic to downtown Wheaton and provide acommunity plazafor activities and events. Development in downtown Bethesda
continues to boom as congtruction on the Marriott Corporation's new headquarters, the Purple Line, the former Apex building site, and
anumber of other projects are underway. The Marriott project donewill bring 3,500 employeesinto the aready thriving Bethesda
commercid hub.

The County isaso investing extensively in FiberNet and ultraMontgomery to make sure that the County remains
technologicaly ready to serve asacenter for business, research, and innovation. FiberNet will provideimproved connectionsto the
region's data centers, which handle 90 percent of East Coast Internet traffic. FiberNet will aso add conduit and fiber networksin the
White Oak Science Gateway and increase connectivity to regiona networksin Maryland to ensure that Montgomery County has
robugt, reliable, and resilient broadband.

MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

The M-NCPPC request was for $253.3 million - a$18.6 million, or 7.9 percent increase, over the previoudly approved budget.
Thisrequest included anumber of park enhancementsincluding anew Black Hill Regiona Park SEED classroom, asecond cricket fidd
at the South Germantown Recregtiona Park, Bethesda Park acquisitions and improvements, Ridge Road | ce Rink improvements, and
enhancements a Ovid Hazen Wédlls Park, Wheaton Regiond Park, and urban parks. Funding was aso requested for Vison Zero sefety
improvements and incressed investmentsin coreinfrastructure.

The Recommended M-NCPPC budget is $231.6 million - over 91 percent of the Commission'srequest. Thistota representsa
$3.1 million, or 1.3 percent, reduction from the previoudy approved budget. A significant portion of thisreduction ($2.3 million) is
related to adecison to defer recommending increasesin CIP cash-funded projects until overall operating budget affordability isknown.

In addition, the new M-NCPPC Headquarters building is scheduled to open this summer in Wheaton. This $169.9 million
project will co-locate M-NCPPC with the Department of Permitting Services, Environmenta Protection, Recreation, and Community
Use of Public Facilitiesto facilitate customer service and collaboration amongst the departments and revitaize the Wheaton central
businessdidtrict.
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WASHINGTON SUBURBAN SANITARY COMMISSION (WSSC)

My Recommended CIP fully funds the Washington Suburban Sanitary Commission's $1,669.8 million FY 21-26 CIP request.
Thisrepresents a$132.9 million, or 8.6 percent increase above the FY 20-25 gpproved total of $1,536.9 million. Theincreasein six-year
cogtsisthe net result of cost changesin both water and sewer projects, with the largest cost increasesin the Blue Plains Wastewater
Treatment Plant projects and the Large Diameter Water Pipe Rehabilitation program. Thefirst year of the Commission's proposed CIP
is cong stent with the gpproved FY 21 Council-approved spending control limits.

FISCAL SUMMARY

Thetax-supported portion of the Recommended CI P totals $4.032 billion, adecrease of $179.7 million, or 4.3 percent, from
the FY 19-24 Amended CIP. (Within the CIP, only Stormwater Management, Solid Waste, the Housing Opportunities Commission,
and the Revenue Authority are congdered non-tax supported.) With al sources of funding for dl agencies, excluding WSSC, the
Recommended CIP totals $4.228 hillion for six years, adecrease of $141.9 million, or 3.2 percent over the FY 19-24 Amended CIP.
Thissmdler CIPisaresult of the previoudy mentioned reductionsin Generd Obligation bonds and impact taxes, aswell asthe
completion of severa large projects funded with other, mostly non-County funding sources.

Thefallowing charts summarize thetota requests and thetotal recommended budget by agency for the FY21-26 CIP. In
addition, the chartsindicate the share of the tota budget each agency would receive and the percent of requests that my Recommended
CIPisableto fund with the constrained resources available.

FY21-26 RECOMMENDED CIP ALLOCATIONSAND REQUESTSBY AGENCY

County Executive Agency Percent of
Recommended FY21-26 = Request FY21-26 CIP | Request Recommended
CIP ($000s) ($000s)
County Government 1,943,891 2,133,244 91.1%
Montgomery County Public Schools 1,714,419 1,818,197 94.3%
Montgomery College 312,850 341,420 91.6%
M-NCPPC 231,560 253,258 91.4%
Revenue Authority 17.450 17,450 100.0%
Housing Opportunities Commission 8,000 8,000 100.0%
rond Tat 4,228,170 4,571,569 o
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FY21-26 RECOMMENDED CIPALLOCATIONSAND REQUESTSBY AGENCY

Agency C&g{_zzﬂzmmmmed Percent of Total CIP
County Government 1,943,891 46.0%
Montgomery County Public Schools 1,714,419 405%
Montgomery College 312,850 74%
M-NCPPC 231,560 55%
Revenue Authority 17,450 0.4%
Housing Opportunities Commission 8,000 0.2%
Grand Tota 4,228,170 100.0%

My Recommended FY 21-26 CIP assumes Genera Obligation borrowing consistent with the Council approved Spending
Affordability Guiddines (SAG) established in October 2019. The SAG guiddines assumed agradud reduction in annud issuance: $320
millionin FY 21, $310 million in FY 22, $290 million in FY 23 and FY 24, and $280 millionin FY 25 and FY 26. This CIP aso alocates
PAY GO funding a 10 percent of Generd Obligation bondsto beissued each year, which is consstent with approved County fisca
policy and with information shared with the bond rating agencies.

Reductionsin generd obligation debt help control theincreasein debt service and improve operating budget flexibility in
recessions. The same M CPS enrollment growth that hasled to overcrowding at our schools aso brings significant operating budget
demands, and it isimportant that we maintain an ability to meet those demands. Reductionsin genera obligation debt are dso
important in maintaining our AAA bond rating. This superior bond rating makesit possible to borrow at lower interest rates, which
will dlow usto invest in other priorities.

Recordation taxes and impact taxes, respectively, account for $586.2 million and $164.1 million of the CIPfunding. The
Recommended CIP assumes $199.3 million in other short-term or long-term financing which is used when Genera Obligation debt
cannot be used. Currently State Aid accounts for $462.0 million of the CIP resources, an increase of $8.6 million, or 1.9 percent. These
figures could change significantly depending on Generd Assembly actions related to school congtruction and affordability adjustments
related to Montgomery College projects.

Tax-supported current revenue funding of $34.8 million has been assumed in the Recommended CIPfor FY 21. Thisrepresents
amodest $471,000 increase - primarily related to increased cogts for MCPS rel ocatables. Based on current projections, additiond
current revenue or other CIP reductions may be needed to help address FY 21 operating budget shortfdls. Asaresult, decisonson
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adding new current revenue funding were generdly deferred until they could be considered inthe FY 21 operating budget context.

The Recommended CIP assumes a$161.6 million set-aside with $15.3 million available in FY 21 to cover unanticipated cost
increases, revenue shortfdls, or possible operating budget needs.

The proposds highlighted in the pagesimmediately following and detailed in the specific FY 21-26 Recommendations for
County Government, Montgomery County Public Schools, Montgomery College, M-NCPPC, WSSC, the Housing Opportunities
Commission, and the Revenue Authority, reflect the priorities of my administration. Companion supplementa appropriation requests
and/or CIP amendments are being tranamitted separately for the following projects: Bicycle-Pedestrian Priority Arealmprovements-
Vers Mill/Randol ph, Bicycle-Pedestrian Priority Arealmprovements- Wheaton CBD, Fenton Street Cycletrack, Affordable Housing
Acquisition and Preservation, Bikeways Minor Projects, Agricultura Land Preservation Easements, Davis Mill Road, MCPS: PLAR,
and Parking Bethesda Facility Renovations.

Many people have helped to shape the recommendations | am submitting to you in these amendments, and | am grateful for
ther efforts. | want to thank the members of the Board of Education, the College Trustees, the Planning Board, and WSSC
Commissionersfor their work.

Asdated above, further recommendations relating to current revenue and other ClP initiativeswill be provided once | have
findized my March 15th Operating Budget recommendations. | look forward to discussing with you any policy matters or mgor
resource dlocation issuesthat arise this spring. Asaways, Executive Branch staff will be availableto assist in your ddliberations on the
Capital Budget and CIP.

ME:ram

¢ Marlene Michael son, Executive Director, County Council

Michadl A. Durso, President, Montgomery County Public Schools

Dr. Jack R. Smith, Superintendent, Montgomery County Public Schools
DeRionne P. Pollard, PhD., President, Montgomery College

Casey Anderson, Chair, Montgomery County Planning Board

CalaA. Reid, Generd Manager/CEO, Washington Suburban Sanitary Commission
Stacy Spann, Executive Director, Housing Opportunities Commission

Keith Miller, Executive Director, Revenue Authority

Executive Branch Department Heads and Office Directors
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Highlights

THRIVING YOUTH AND FAMILIES

Montgomery County Public Schools (MCPS)

e Provide $1.714 hillion, meeting over 94 percent of MCPS requested CIP, to fund school capecity and
renovation projects. MCPS isthe largest expenditure category, representing approximately 40.5
percent of the total CIP.

e Support the condtruction of apermanent Early Childhood Center a Watkins Mill High Schoal to
provide children living in poverty additiond timeto acquire skillsfor successin school and later in
life

e Support funding for MCPS Countywide infrastructure and systemic projects such as Hesting,
Vertilation and Air Conditioning (HVAC), Roof Replacement, School Security, and Planned Lifecycle
Asset Replacement (PLAR).

e Other CIP projects which benefit MCPS programsinclude: Pedestrian Safety Program,
Trangportation Improvementsfor Schools, Fibernet, Bdlfidd Initiative, Kennedy Shriver Aquatic
Center Building Enve ope Improvement, Child Care Renovations, High School Wellness Centers, and
School Based Hedth & Linkagesto Learning Centers.

Montgomery College

e Continue to addressthe overal growth at the Germantown campus and prioritization of STEM
fidds through the Germantown Student Affairs & Science Building Phase 2 Addition and the
Germantown Student Services Center, as affordable.

Improve campuslibraries.
Complete congtruction of the Takoma Park/Silver Spring Math & Science Center.
Improve campus athletic facilities through the Collegewide Physical Education Renovations project.

Sugtain Collegeinfrastructure projects such as Elevator Modernization, Planned Lifecycle Asset
Replacement, Roof Replacement, and Site Improvementsto improve fecilities and safety on al three
campuses.

Health And Human Services

Renovate and replace outdated County child care facilities.
Renovate and congtruct child care center playgrounds to meet ADA requirements.
Fund congtruction of aHigh School Wellness Center at John F. Kennedy High Schooal.

Fund two Linkagesto Learning sites e Gaithersburg Elementary School #8 and Silver Spring
International Middle Schooal.
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Libraries

e Fund congtruction of anew library in Clarksburg.

e Complete an additiond eight library refreshes. This complements refresh renovations aready
completed a nine County libraries.

e Continueimplementation of a21st Century Library Enhancements project that will alow Public
Librariesto respond to customer demands and library trends that require changesin the equipment
and related furnishings of library buildings.

Recreation

e Complete congtruction of the South County Regiona Recreation and Aquatic Center in FY 23,

e Add fundsfor anew Recrestion Facilities Refurbishment project to provide a structured processto
ensurethat al Recreetion center facilities are refurbished.

e Addanew Swimming Pools Slide Replacement project to ensure patron safety.

e Make accessibility improvements and upgrade the roof, HVAC, and pool filtration systemsat the
Martin Luther King, Jr. Indoor Swim Center.

e Repair or replace masonry, windows, and other building envelope components at the Kennedy
Shriver Aquatic Center.

e Continuefacility planning work on the Recreation Modernization project to renovate the Margaret
Schweinhaut Senior Center, Clara Barton Neighborhood Recrestion Center, and other Recregtion
fadlities.

Maryland-National Capital Park And Planning Commission
(M-NCPPC)

¢ Requested enhancementsinclude:
o A new Black Hill Regiona Park SEED Classroom - an environmentdly friendly educationd
Stedesigned for net-zero energy and net-zero water.

o Expansion of the Ballfidd Initiative (adding new M CPSfidds) to address countywide Ballfield
needs.

o Improvementsto theinline Ridge Road Ice Rink.
o Fund Wheston Regiond Park parking, drainage, access, and other improvements.

o Expangon of the Ovid Hazen Wdlls Recreationd Park in Clarksourg, induding relocating the
carousd from Wheaton Regiond Park.

AN AFFORDABLE, WELCOMING COUNTY FOR A
LIFETIME

e Provide an additiond $132 million over the next six fisca years, for the Affordable Housing
Acquidition and Preservation Program, to preserve and increase the stock of affordable housing for
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the County, including low income residents and the senior population. Thisisthefirg timethat the
County will dedicate funding resources over asix-year period.

Create anew Affordable Housing Opportunity Fund of $20 millionto leverage $80 millionin
financing from public and private partners - for atota of $100 million in new financing for affordable
housing.

Continue funding to support Public Housing Improvements through the Supplemental Funds for
Deeply Subsidized Housing Opportunity Commission Owned Units Improvements project.

Renovate and modify Progress Place to sudtain the intense use of thishomeesshousing facility.

Maintain the gpproved funding in FY 21 to support the Housing Opportunity Commission's
Demoalition Fund project. Demalition of the Ambassador Apartments and Emory Grove Villagein
2020 will dlow the Sitesto be redevel oped for affordable housing.

EASIER COMMUTES

Complete prdiminary engineering on MD 355 Bus Rapid Transit (BRT) in FY 23.

Complete preliminary engineering on Veirs Mill Road Bus Rapid Trandt (BRT) in FY 21

Begin planning for the New Hampshire Avenue Bus Rapid Transit (BRT) corridor and the North
Bethesda Transitway.

Increase funding for resurfacing of residentia/rural roads by atota of $17.6 M in FY21 and FY 22
with an additiond $5.5 million assumed in FY 23 and FY 26. A six-year totd of $180.6 million will
fund patching, rehabilitation, and resurfacing on primary/arteria and residentia/rurd roadsto prevent
deterioration and more costly rehabilitation work.

Maintain funding for patching and road rehabilitation projects on Primary/Arteria and
Residential/Rural Roads to prevent deterioration and more codtly rehabilitation work.

Provide oversight and financia support for the Purple Line project, which will provide significant
economic and mobility benefits.

Congtruct the south entrance for the Bethesda Metrorail Station in coordination with the Purple Line
project.

Support the redevel opment of White Flint by providing $175 million for loca transportation
improvements.

Complete the White Hint West Workaround project, to realign roads and intersections by FY 22,
New traffic lanes, shared use paths, bicyclelanes, stregtlights, Sdewaks, and underground utilities
where required to improve safety, traffic flow, and economic redevelopment will be provided.

Design and congtruct anew bus loop and parking lot at the Boyds MARC Station.

Maintain funding for previoudy approved storm drain projects such asthe Storm Drain Culvert
Replacement project to ensure safer commutes and minimize road closures.

Increase efforts to replace sdewaks and curbs.
Continue efforts to preserve street trees.
Complete congtruction of anew st storage facility in FY 20.

Provide funding to replace four bridges on Brink Road, Garrett Park Road, Glen Road, and Mouth of
Monocacy Road.

Maintain funding for the previoudy approved Beach Drive Bridge, Brighton Dam Road Bridge, and
Dennis Avenue Bridge projects, aswell asthe Bridge Preservetion Program.
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Sgnificantly increase funding in the Bridge Renovetion program to rehakiilitate and replace failing

culverts countywide.

e |ncreasefunding in the Bridge Design program to leverage currently available federa fundsand
improve the condition of County bridges.

e |ncreasefunding for Dorsey Mill Road Bridge for bicycle and pedestrian facility design changes, the
widening of Village Green Circle, and new traffic Sgnds.

e Replace 22 RideOn busesin Fisca Y ear 2021.

e Continue efforts to improve the condition of Ride On bus stops.

e Continue funding for design and land acquisition for Observation Drive Extended, a horth-south road
extension of existing Observation Drive, connecting north Germantown to Clarksburg.

e Complete congtruction of Snouffer School Road and Snouffer School Road North (Webb Tract) to
improve traffic congestion and safety in support of the Multi-Agency Service Park (MASP).

e Complete the congtruction of East Gude Drive Roadway Improvements and Seminary Road
I ntersection Improvements.

o Continue partnerships with developersto support development in the Clarksburg areathrough the
Subdivision Roads Participation project.

e Consgtruct anew roadway between Spencerville Road (MD 198) and the School AccessRoad in
Burtonsville.

e Continueinclusion of pedestrian and bike facilitiesin mgjor road projects.

o Continue efforts to modernize the centrd traffic signal control system to provide additiona
capabilities and toolsto optimize traffic flow.

A GREENER COUNTY

e Aspart of the County'sleading effort to improve water quality, continueto repair or replacefailed
storm drain outfdls, pipes, and culverts.

e Continuethe planning and implementation of Sormwater controls, public outreach, stream
monitoring, and other actions needed to comply with the County's fourth generation Nationa
Pollutant Discharge Elimination System (NPDES) Municipa Separate Storm Sewer System (MS-4)
permit, which will significantly enhance the County's effortsto improve water quality in loca
sreams and ultimately the Chesapeske Bay.

e Congtruct new stormwater management facilities and retrofit old sscormwater controls to prevent
property damage, improve water qudity, and protect habitats.

e Perform mgor structura repairs on public and private sormwater facilities accepted into the
County's maintenance program.

e Begin phased remediation of environmental contamination a the Gude Landfill in FY 21 with mgor
completionin FY 26.

e Add utility incentive funding from the Pepco/Exelon merger to fund energy savings projectsthrough
the County Government Energy Conservation project.

e Continueimplementing energy savings projects through partnerships that leverage non-County
funds.

o | everage significant State Aid through the Rurd Legacy Program to support protection of naturd
resources.
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Washington Suburban Sanitary Commission (WSSC)

e Add anew Laboratory Division Building Expansion project to accommodate an increased andytica
workload and reduce regulatory compliance risk.

e Continue development of the Piscataway Bio Energy Project to address biosolids management.

e Continue funding the Advanced Metering Infrastructure project to improve billing efficiency, lesk
detection, system-wide monitoring, and alow for monthly billing.

e Continue water and sewer lineinfrastructure recongtruction by replacing and rehabilitating 25 miles of
water mainsand 20 milesof sawer mainin FY 21,

e Continue to address the consent decrees with the Maryland Department of the Environment related
to the Potomac Water Filtration Plant and the Trunk Sewer Reconstruction Program.

e Continue to support operations at DC Water's Blue Plainsfacility.

SAFE NEIGHBORHOODS

Vision Zero

¢ |ncrease funding in the Pedestrian Safety Program by $9.3 million to support the Vision Zero
initiative. The Pedestrian Safety Program will:

o Improveintersections by providing crosswalks with High-Intensity Activated crosswak
(HAWK) signds, pedestrian refuge idands, and accessible countdown signadls and warning
beacons,

o Congruct fencing to channel pedestriansto safer crossing locations;

o Add bicydesigningsand markings, sidewaks, bus pull-off areas, and improved signage; and

o Reocate, add, or diminate bus stops to improve passenger safety.

e |ncrease funding in the Intersection and Spot Improvements program to fund intersection
recongruction to enhance pedestrian safety.

e Continue effortsto ingtall and upgrade streetlights countywide to help improve pedestrian safety and
reducecrime.

e Significantly increase funding for the design and congtruction of bicycle and pedestrian improvements
in areas adjacent to future Purple Line stations.

e Continue design, congtruction, and maintenance of vehicular and pededtrian traffic Sgnds.

e Add new sdewaks aong Good Hope Road and Oak Drive and new protected bicycle lanesin
downtown Bethesda.

e |ncreasefunding for the Bikeway Program.

e Add funding to Bicycle-Pedestrian Priority Arealmprovementsin the Wheeton Central Business
Didtrict to congtruct the Amherst Avenue Bikeway.

e Maintain increased funding levelsfor Bicycle-Pedestrian Priority Arealmprovementsin designated
aressinduding Silver Spring, Grosvenor, Glenmont and Veirs Mill/Randol ph.

e Continue funding of two Purple Line-rdated projects: Capital Crescent Trail and the Silver Spring
GreenTrall.

e Continue funding of the Metropolitan Branch Trall.
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e Continuefunding of MD 355 Crossing (BRAC) and MD 355-Clarksburg Shared Use Path.

e Completethe congtruction of the Frederick Road Bike Peth, Franklin Avenue Sidewak and
MacArthur Blvd Bikeway Improvements.

e Congiruct safe accessimprovements to the White Hint Metro Station, including intersection
modifications and sidewak and strestscape improvements, to improve walking routes and reduce
conflicts between pedestrians and vehicles.

Fire And Rescue Services

e Design and congtruct anew White Hint Fire Station.

e Congtruct apermanent Clarksburg Fire Station, including the design and construction of the sawer for
Higtoric Clarksburg.

e Continue gpparatus replacement to meet critica apparatus needs. During the six-year period, ten
aerids, 38 EM S units, 16 engines, four rescue squads, and one tanker will be replaced.

e Support planning funding for the Rockville Fire Station #3 renovation project.

e Continueto fund levd-of-effort/ongoing maintenance projectsincluding Life Safety Systems,
Emergency Power System Upgrades, Hesting, Ventilation, and Air Conditioning/Electrical
Replacement; Resurfacing paved areas; and Roof Replacement.

Correction And Rehabilitation

e Providefunding to develop anew concept and plan for the Crimina Justice Complex (CJC) thet will
reflect changing circumstancesincluding the establishment of aMenta Hedlth Court, the
implementation of the Justice Reinvestment Act, and theinitiation of an opioid trestment program to
include Medication Asssted Trestment.

e Plan, design, and construct modifications to the Montgomery County Detention Center (MCDC) to
include consolidating operations within the structura footprint and demolishing dilapidated
structures.

Police

Condtruct anew 6th Digtrict Police Station (Gaithersburg) with substantia completion in FY 25.

Add anew Outdoor Firearms Training Center project to provide for the renovation, upgrade, and
expansion of the Outdoor Firing Range to improve user safety and addressincreased training needs.

Fund the second phase of the Public Safety Communications Center's renovation and replacement of
criticd building systemsinduding emergency generators.

Add funding to the Master Lease: Digitd Evidence Data Storage project to provide atemporary
storage solution for the Montgomery County Police Department's Electronic Crimes Unit (ECU),
while the County devel ops along-term solution for the acquisition, management, storage and use of
digital evidencein crimind investigations and prosecution.

¢ |ncludethe 4th Didtrict Station and Alternate Emergency Communications Center projectsinthe
County's Facility Planning project.

A GROWING ECONOMY
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1-6



Complete congtruction of the Whesaton Redeve opment project by May 2020.

Continue funding to leverage State resources for the retention and expansion of the globa
headquarters of Marriott Internationa, Inc. in Bethesda.

e Continuefunding for plans, studies, andysis, and development coordination activities by the County
necessary to implement redevelopment in the White FHint Sector Plan Area.

e Continue funding for planning, design and public infrastructure associated with the redevel opment of
the White Oak Science Gateway Magter Plan.

e Fund investmentsin conduit and fiber networks in the White Oak Science Gateway to provide
grester connectivity to regiona networksin Maryland.

e Continuefunding for the ultraMontgomery project to ensure the County remains technologicaly
ready to serve asacenter for business, research and innovation with arobugt, rdiable, and resilient
broadband network.

e Fund ultraM ontgomery economic development initiatives to provide the shortest-distance
connections between the Great Seneca Science Corridor/Bethesda and regiond data.centerswhich
host 90 percent of East coast internet traffic.

e Complete renovation of the Silver Spring Innovation Center by January 2020 to foster private sector
support for entrepreneurs and start-up companiesin the County.

e Complete congruction of the pedestrian walkway connecting the County's Conference Center and
its parking garage by December 2019 to provide awell-functioning facility to meet the needs of
County businesses and residents.

e Completeimplementation of training, marketing, technical assistance, and signage funded inthe Long
Branch Town Center Redevelopment project by Fall 2020 to help businesses adversaly impacted by
congruction of the Purple Linein the Long Branch area.

e Complete commercid revitdization in the Colesville/New Hampshire Avenue corridor and the
Burtonsville community in FY 20 to support existing small businesses and create new opportunities
for private investment.

e Continue to implement the Poolesville Economic Devel opment Project to support economic
development, agriculture, education, and workforce devel opmentt.

o |mplement the next phase of the Airport Layout Plan and the Airport Capita Improvement Plan
through land acquidtions.

e Continueto fund Agriculturd Land Preservation to preserve agriculturd land and retain asignificant
farming sector throughout Montgomery County.

EFFECTIVE, SUSTAINABLE GOVERNMENT

e Continueto replace aging County facility infrastructure at Strathmore Mansion, Kennedy Shriver
Aquatic Center, Colesville Hedlth Center, Midcounty Recreetion Center, and Bethesda Library.

e Add new facility planning sudiesfor the Alternate Emergency Communications Center, Chevy
Chase Library Redevelopment, Clarksburg Library, and North County Transit Depot.

e Complete the renovation of the Grey Courthousein FY 21.
e Fund the FiberNet program, the County's critical infrastructure communications network, to expand
its physical reach and bandwidth capacity. At the end of FY 19, FiberNet reached 476 building

locations, aswell asover 220 traffic cameras and 880 traffic sgnals. By FY 22, FiberNet will serve
more than 1,845 user Sites.
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e Upgrade to FiberNet3 to enable 40 times more broadband capacity than FiberNet2. Thiswill enable
FiberNet to meet the projected exponential growth in MCPS bandwidth demand and provide
additiona high-capacity and high-speed linesfor critica public safety communications.

e Findized dl 22 public safety radio Stelocationsin 2019. The County plansto fully deploy the
Public Safety tower system by December 2020.

e |ncrease funding in the Public Safety Systems Modernization project to acquire desktop radio
consolesfor the Alternative Emergency Communications Center and to purchase messaging and
responder location solutions for subscriber radiosto improve the accuracy of personnd locations and
incidence response reporting times.

e |mplement the Public Safety Modernization Records Management System (RMS) approximately 18
months after a2020 contract award.

FUNDING THE BUDGET

e Recommend atota of $4.228 hillion for the FY 21-26 CIPfor dl agenciesexduding WSSC; adecrease
of $141.9 million or 3.2 percent from the previous CIP.

e Recommend $4.032 hillion for the tax-supported portion of the CIP which excludes Stormwater
Management, Recycling and Resource Management, Housing Opportunities Commission, and the
Revenue Authority. This represents $179.7 million or a4.3 percent decreese from the previous CIP.

e Assume generd obligation borrowing at the Council Approved Spending Affordability Guiddines
(SAG) egablished in October. The SAG guidedines assume agradud reduction in annud issuance of
$320 millionin FY 21, $310 millionin FY 22, $290 million per year in FY 23 and FY 24, and $280
million per year in FY 25 and FY 26, totding $1.770 billion over the Sx-year CIP.

e Recommends $1.7 hillion as requested by WSSC, an increase of $132.9 million or 8.6 percent from
the FY20-25 Approved CIP.

e Significant reductionsin key County funding sources such as Genera Obligation Bonds and Pay-as-
you-Go (PAY GO) ($99 million) and in Transportation and School Impact Taxes ($68.3 million).

e Assume$352.2 million in State Aid for Montgomery County Public Schools. Collaborative efforts
with our State delegation, the County Council, the Board of Education, the Superintendent and
Parent Teacher Associationswill be needed to maximize State Aid to address school congtruction and
fecility needs.

e Assumean additiond $109.8 millionin State Aid for Montgomery College, Stormwater
Management, Trangportation, Public Safety, and Revenue Authority projects.

o Keep tax-supported borrowing within prudent limits as approved by the County Council's Spending
Affordability Guiddines.

e |ssuedeht at levels necessary to ensure continuation of Montgomery County's AAA credlit rating.
e Program Park and Planning bonds within the Spending Affordability Guiddines.

NEW PROJECTS

Project # | Project Name

PUBLIC SAFETY
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Project # | Project Name |

Correction and Rehabilitation

P422102  Montgomery County Detention Center Partial Demolition and Renovation
Police

P472101  Outdoor Firearm Training Center

P472102  Public Safety Communications Center, Phase Il, Electrical Distribution and HVAC Upgrade
TRANSPORTATION

Bridges

P502104  Brink Road Bridge M-0064

P502105  Garrett Park Road Bridge M-0352

P502102  Glen Road Bridge

P502103  Mouth of Monocacy Road Bridge

Mass Transit (MCG)

P502106 = White Flint Metro Station Access Improvements

HEALTH AND HUMAN SERVICES

Health and Human Services

P602102  Progress Place

CULTURE AND RECREATION

Recreation

P722105  Recreation Facilities Refurbishment

P722101  Swimming Pools Slide Replacement

COMMUNITY DEVELOPMENT AND HOUSING

Housing (MCG)

P762101  Affordable Housing Opportunity Fund

M-NCPPC (PENDING AFFORDABILITY)

Development

P872101  Black Hill Regional Park: SEED Classroom

P872103  Capital Crescent Trail Crossing at Little Falls Pkwy
MONTGOMERY COUNTY PUBLIC SCHOOLS (PENDING AFFORDABILITY)
Countywide

P652101 = Major Capital Projects - Elementary

P652102  Major Capital Projects - Secondary

Individual Schools

P652103  Bethesda ES Addition

P652104  Bethesda-Chevy Chase/Walter Johnson Clusters ES (New)
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Project # | Project Name |

P652106  Watkins Mill HS Early Childhood Center

P652107  Westbrook ES Addition

P652105  Wiliam T. Page ES Addition

MONTGOMERY COLLEGE (PENDING AFFORDABILITY)

Higher Education

P662102  Germantown Student Affairs & Science Building Phase 2 - Addition

FY21-26 Recommended Six-Year Funding
Excludes WSSC

Intergovemmental Revenues Recordation Tax
13.0%

Impact Taxes 13.9%
4.0%

Current Revenue - Non-Tax-
Supported
31%

Other Financing

/ 7.0%
Other

2.9%

Agency Bonds
1.0%
Current Revenue - Tax

12% 424% TOTAL: $4,228,170,000

FY19-24 Amended Six-Year Funding
Excludes WSSC

Impact Taxes

Intergovemmental Revenues SA% Recordation Tax
13.7%

Current Revenue - Non-Tax-

Current Revenue - Tax- Other
ed

10.5%

Revenue Bonds
0.3%

TOTAL: $4,370,105,000

42.9%
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FY21-26 Recommended Six-Year Expenditures

Excludes WSSC
Other
Stormwater 2.7%_, ©eneral Government _pyblic safety Transportation
Management 7.1% 3.8% 22.3% Libraries & Recreation

2.7% 3.9%

Housing & Community
Development

3.6%
Conservation of
Natural Resources
0.5%
M-NCPPC
5.5%
Montgomery College 40.5% TOTAL: $4,228,170,000
7.4%
FY19-24 Amended Six-Year Expenditures
Excludes WSSC
General Government Public Safety Tran;;; oor;tion
Other 11.8% 3.4% ’
1.7%
Stormwater
Management
2.4%
M-NCPPC

5.4%

Housing & Community
Development

1.2% Montgomery College ~ MCPS

6.3% 39.9% TOTAL: $4,370,105,000

Libraries & Recreation
3.4%

Conservation of
Natural Resources
0.5%
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How to Read the Budget

INTRODUCTION

The County Executive's Recommended Capital Budget and Capitd Improvements Program (CIP) contains a comprehensive picture of
the Executive's recommendations for the budget year beginning July 1, indluding new and existing capita projects. Thisdocument is
published biennialy and transmitted to the County Council by January 15 as required by the County Charter, and is available on the
County's web site: montgomerycountymd.gov/omby/.

OPEN BUDGET

Montgomery County Maryland offers a comprehensive Open Data Budget Publication that takes the very complex and detailed data
found in thetraditiona budget publication and transformsit into anintuitive, ble and sharegble format. Featuresincluded are:

e |nteractive charts, tables, maps, and videos;

e acugom Google sserch engine;

e archiving previousyears dataand content;

e unlimited sharing / discovery of data, tables, and visudizations;
e mobility (works on smartphones, tablets, and desktops);

e American with Disghilities Act (ADA) compliance; and

e ingantly trandatable into 90+ languages.

For more, please vist the following website: montgomerycountymd.gov/openbudget

CONTENTS OF THE CAPITAL BUDGET/CIP DOCUMENT

M essage and Highlights

The County Executive's budget message conveys palicy issues, mgor highlights of the budget, and the Executive's recommended
expenditure priorities for the upcoming year and six-year period. The highlights provide an overview of new initiatives and mgor
changesto exiging projects, summarize expenditures and funding, and compare figures from the previous capita budgets and CIP.

Capital Budget Process

This section provides abrief introduction to the County government, the budget process, and the structure and contents of the budget
document. This section aso contains adiscussion of those elements or agpects of capita projects which have an effect on annua
operating budgets, including adefinition of the components and their impacts, aswell as adescription of the County's charter-mandated
specid projectslegidation requirements.

CIP Planning

This section provides adescription of the components of CIP planning and other related activities and concepts which contribute to
CIP planning, and explains how these e ements relate to the CIP as a budget and fisca plan for capitd improvements.

Public Input
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This section summarizes the process for soliciting community input through the five Regiona Services Center Citizens Advisory
Boards (CABs) and provides demographic data over time for the five regions of the County.

Fiscal Policy

This section provides adescription of the tenets of the County Executive's recommended fiscd policy, including the various types of
funding used to support CIP projects, along with adiscussion of debt capecity.

Department/Agency Budgets

Sections 7-1 through 36-1 contain Executive program and agency budget summariesfor dl projects within the recommended six-year
program, including a Project Description Form (PDF) for each project. The contents of these sections are described in the
Department/Agency Budget Presentations section below.

Municipalities

This section providesinformation on other local municipa governments within Montgomery County, including information on
budgeting by the City of Gaithersburg, City of Rockville, City of TakomaPark, and Town of Poolesville.

Stateof Maryland

This section provides adiscussion of how the State supports the County's CI P, including new and on-going projectsin the areas of
education, transportation, health & human services, culture and recregtion, public safety, and stormwater management.

Budget Summary Schedules

The Countywide Interagency Summaries provide integrated expenditure and funding datafor County government program categories
and dl other agencies.

Glossary

A glossary of budget and other technica terms and acronyms commonly used in the CIPis provided for the reader.
Index of Capital Projects

Indices sorted by project name, project number, and geographica planning areaare provided.

DEPARTMENT/AGENCY BUDGET PRESENTATIONS

Thefollowing pertainsto sections 7-1 through 36-1. These sections contain Budget Summary Schedules, Program Narratives, and a
Project Description Form (PDF) for each active or changed project by program category and subcategory. Some sections may contain
additiona tables, charts, and maps.

Program Narrative

The narrative preceding the individual PDFsfor each program or agency is organized into the following sections: Description and
Objectives; Highlights, Program Contacts, Capital Program Review; and Statutory Authority (for non-County government agencies).
Other relevant topicsto the program or agency, aswell as charts, may beincluded as appropriate.

If the narrative describes the program of an agency not managed by the County Executive (e.g., Schools, College, and Parks), the
discussion highlights both; the Agency's request and the Executive's recommendations with regard to that request, and issues affecting
the program asawhole. The narretiveis, in al cases, the product of the Executive Branch.

Program Description and Objectives

This section providesinformation useful in understanding what types of facilities are provided and how these relate to the ddlivery of
programs and services. Overdl, departmenta or agency objectiveswhich are relevant to the capitd program are aso presented.
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Highlights

Thissection providesaligt of mgor initiative changes, including new projects.

Program Contacts

This section provides names and telephone numbers of department contacts related to the program.
Capital Program Review

The capitd program review provides a statement of the overal cost of the recommended six-year program and its relationship to the
currently adopted six-year program; adiscussion of the sources of funding for the program, including significant changesin funding
from the currently adopted program; and alist of projects with changesin program direction and funding since the adoption of the
previoudy approved CIP. Discusson of mgor changesin scope, timing, direction, or cost of existing (ongoing) projectsis contained on
theindividua Project Description Form (PDF).

Statutory Authority

The statutory authority is provided in agency sections and containsinformation on the principal Loca, State, and Federd dtatutes,
regulations, and other guidelines by which an agency is established and under which it operates.

Project Description Form (PDF)

Project Description Forms (PDFs) for every proposed capita project with expendituresin the six-year period follow the Program
Narratives for Montgomery County Government, the Housing Opportunity Commission (HOC), and Revenue Authority. For
Montgomery County Public Schools (MCPS), Maryland-National Capital Park and Planning Commission (M-NCPPC),
Montgomery College, and Washington Suburban Sanitary Commission (WSSC), PDFs are only included when the Executive
recommendation differsfrom the agency request. Each of these PDFsis preceded by an Executive Recommendation brief summarizing
the changes, as the Executive does not change the actual agency-submitted PDFs without agency concurrence.

The PDF providesthe following information: project number, title, and other identifiers (e.g., category, subcategory, administering
agency, status, planning area, and relocation impact); estimated expenditure and funding schedules, annua operating budget impact;
gppropriation, expenditure and encumbrances; description, justification, and other explanatory text, including: coordineation and
planning information required with and by other agencies; and location. If aproject has been identified by the Planning Board asa
Required Adequate Public Facility to support planned and approved development in aparticular areg, 2" YES' isshown inthisarea.
PDFsfor Revenue Authority projectswill portray al theinformation previoudy listed with exception of actua and estimated
expenditures prior to the six year period.

Mogt of the columnsin the PDF represent information on project expenditures or cash outlays for aproject. The expenditure schedule
isareasonable gpproximation of the timing of work on the project.

The middle section of the PDF provides data on past and proposed appropriations, which are authorizations for expenditures. An
appropriation isthe permission - not a requirement - to perform work and expend money. Therefore, if proposed expenditures are
acceptable, then sufficient appropriation should be granted to permit contracts to be signed and work to be performed in the upcoming
fiscd year.

Depending on the project, expenditure estimates beyond thefirst year can include inflation, other extraordinary adjusments such asan
anticipated risein price for energy or stedl, and contingencies. A project status of "Ongoing” indicatesthat the project islikely to
continue indefinitely at asimilar annua amount in future years (e.g. sdewak repair).

Budget Summary Schedules

Summary Schedules are provided for expenditure, funding, and appropriation datafor Montgomery County Government and al other
agencies. In addition, ascheduleisincluded containing capital projectsthat are fully completed (e.g. Closeout Projects).

HOW TO FIND A SPECIFIC PROJECT

How to Read the Budget 2-3



If you areinterested in information about a specific project, locate the section for the Project Description Form (PDF) in one of the
threeindices at the back of the publication. Indices are sorted aphabeticaly by project name, numerically by project number, and
geographicaly by planning area. In addition, the latest gpproved PDF can befound inthe Master List of Most Current CIP Projects on

the County'swebsite at:
https.//reports.datamontgomerycountymd.gov/cip
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Capital Budget Process

INTRODUCTION

This section provides a brief introduction to the County government and the capital budget process. The purpose of this sectionisto
acquaint the reader with the organization of this document and to familiarize the reader with the Capital Improvements Program (CIP)
Budget document. A glossary of budget terms and concepts, including acronyms, is contained elsewherein this publication.

THE BUDGET PROCESS

Authority

The Montgomery County Charter, approved by the votersin 1968 and implemented in 1970, providesfor a County
Council/Executive form of government. Under thisform of government, the Executive devel ops and recommends budget proposals, and
the Council then authorizes expenditures and sets property tax rates. The Charter dso providesfor an annual six-year Public Services
Program (PSP), Operating Budget, and Capitd Budget, and abiennid six-year Capita |mprovements Program (CIP). These budgets
and related fiscd and programmatic plans provide the basisfor understanding, coordinating, and controlling County government
programs and expenditures.

Requirements for submission of, and action on, County budgets are contained in Article 3 of the County Charter. Copies of the Charter
are available at Council offices and can aso be found by following the hypertext links on the County web site &t

http: /Amwwv.montgomerycountyrmd.gov/meg/countycode.html. State laws govern budgeting practices for Montgomery County Public
Schools (MCPS), Montgomery College (MC), Maryland Nationa Capital Park and Planning Commission (M-NCPPC), and
Washington Suburban Sanitary Commission (WSSC), and provide for an annud CIPfor WSSC.

Fiscal Year

The 12-month period used to account for revenues and expenditures in Montgomery County commences on July 1 of each year and
ends on June 30 of the following year. A timeline appears at the end of this section.

Operating and Capital Budgets

Under the Charter (Section 303), the County Executive's Recommended Budget indudes the Capitd |mprovements Program (CIP),
published by January 15 in even-numbered calendar years, the Capita Budget, published annudly by January 15; and the Public
Searvices Program (PSP)/Operating Budget, published annudly by March 15. The Charter was amended in 1996 to change the annud
requirement for a ClPto a Capital Budget each year and a CIP for periods beginning in odd-numbered fisca years.

The proposed budgets must identify al recommended expenditures and the revenues used to fund the budgets. For further information
about the PSP/Operating Budget process, please refer to the Operating Budget Process section of the most recent County Executive's
Recommended Public Services Program.

The Charter (Section 305) places regtrictions on increasesin annud budgets, excluding the operating budgets of non-tax supported
Enterprise Funds, WSSC, the bi-county portion of M-NCPPC, and Washington Suburban Transit Commission (WSTC). The
aggregate budget cannot grow more than the Consumer Price Index-Urban (CPI-U) for dl urban consumersin the Washington-
Metropolitan areafrom November to November without at least Six votes of the County Council.

Other sections of the Charter prohibit expenditure of County fundsin excess of available unencumbered gppropriations and the use of
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long term debt to fund current operating expenses.

Spending Affordability Process

The spending affordability processfor the Capital Improvements Programisreguired by Section 305 of the County Charter and
Chapter 20 of the Montgomery County Code, and begins by September of each odd-numbered calendar year.

The County Charter was amended in 1990 to include alimit on the annud increase in property tax revenues. Red property tax
revenues, with the exception of new congtruction and property whaose zoning or use has changed, may not increase by more than the
prior year revenues plusthe percentage increase in the Washington area CPI-U unless saven Councilmembers vote to exceed that limit.
In addition, the County Council must adopt annud spending affordakility guidelinesfor both the operating and capita budgetswhich
can only be exceeded prior to setting appropriations by avote of saven of the nine Councilmembers.

By thefirst Tuesday in October and after apublic hearing, the County Council must set Spending Affordability Guidelines (SAG) for
the bonds planned for issue (both genera obligation and Park and Planning bonds) for years one and two of the six-year program and
for thetotd six-year program. In adopting SAG, the Council consders, among other relevant factors:

growth in the assessable base and estimated revenues from the property tax;
other estimated revenues;

Countywide debt capacity;

relative tax burden on County taxpayers,

theleve of inflation and inflation trends;

demographic trends, including population and education enrollment;
commercid congtruction, housing, and other building activity; and
employment levels.

By thefirst Tuesday in February, the Council may increase, by up to ten percent, or decrease the guiddlinesto reflect asignificant
changein conditions by asmple mgority vote.

If thefina Capital Improvements Program budget exceedsthe guiddinesthen in effect, seven affirmative votes are required.

Capital Budget/CI P Preparation and Executive Review

Departments and agencies prepare budget requests within guiddines established by the Executive (for the departments) and by law (for
other government agencies). These are submitted on scheduled dates for andlysis by the Office of Management and Budget (OMB) and
are reviewed by the Executive during the period September - December. The review process culminatesin find decisions and Executive
recommendationsin the budget document submitted to the Council by January 15.

Public Hearings

Citizen participation is essentid to afair and effective budget process. Many citizens and advisory groupswork with specific
departments to ensure that their concerns are addressed in departmental requests. The County Charter requires the Council to hold a
public hearing not earlier than 21 days after receipt of the budget from the Executive. For further information and dates of the Council's
public hearings on the County Executive's Recommended Capitad Budget/CIP, contact the Legidative Information Office &
240.777.7900. Hearings are held in the Council Hearing Room of the Stella B. Werner Council Office Building, unless otherwise
specified.

Public hearings are advertised in County newspapers. Speakers must register with the Council Office to testify at the public hearings.
Persons wishing to testify should call the Council Officeto register at 240.777.7931. If it isnot possibleto testify in person & the
hearings, written testimony is acceptable and encouraged.
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Council Budget Review

After recaiving input from the public, the Council beginsitsreview of the Executive's Recommended Capita Budget/CIP. Each category
areaand agency program s reviewed by adesignated Council committee. Agency and OMB representatives meet with these
committeesto provide information and clarification concerning the recommended budget and six-year plan for each project. In April and
May, thefull Council meetsin regular session, reviews the recommendations of its Committees, and takesfind action on each project.

Operating and Capital Budget Approval

The Charter requires that the Council approve and make appropriations annualy for the operating and capita budgetsby June 1. In
even-numbered caendar years, the Council dso approves asix-year Capital Improvements Program. Prior to June 30, the Council must
st the property tax levies necessary to finance the budgets.

Amending the Approved Operating and Capital Budgets

The operating and capitd budgets may be amended at any time after adoption by the Council. Thefollowing terms areincluded in the
olossary contained dsewherein this document:

Supplemental appr opriations are recommended by the County Executive, specify the source of fundsto finance the additiona
expenditures, and generaly occur after January 1 of the fisca year. Supplementa appropriationsthat comply with, avail the County
of, or put into effect the provisions of Federd, State, or locd legidation or regulationsthat are approved after January 1 requiresavote
of five Councilmemembers. Supplementd appropriations prior to January 1 must be approved by six of the nine members of the
Coundil.

Special appropriations are recommended by ether the County Executive or County Council and are used when it is necessary to
meet an unforeseen emergency or disaster or act without delay in the public interest. The Council may approve aspecid appropriation
after apublic notice by news release, and each specid appropriation must be approved by six of the nine members of the Council.

Trandersof appropriation, which do not exceed ten percent of the origind appropriation, may be accomplished by either: the
County Executive, where transfers are within or between divisons of the same department; or by the County Council, where transfers
are between departments or to new accounts. For the Capital Improvements Program, Executive transfers may be made within the
same category of expenditures.

Other sections of the Charter provide for Executive veto or reduction of itemsin the budget approved by the Council and the
accumulation of surplus revenues.

Amending the Approved CIP may be done by the County Council a any time for either new projects or changesto existing projects
which require gppropriation and meet one or more of thefollowing criteria

e Project leverages significant non-County sources of funds (for example, Federd aid for bridges, State aid for schools);
e Project isneeded to comply with effects of anew law;
e Project isneeded to address an urgent health or safety concern;

e Project isneeded to address an urgent school capacity need (for example, adjustment to assure current project meets scheduled
September opening or anew project for anewly identified need);

e Project offers the opportunity to achieve sgnificant savings or cost avoidance or to generate Sgnificant additiona revenue (for
example, the bid has comein lower than budget, dlowing fundsto be redirected; operating budget savings are documented; fees
collected will increass);

e Project is needed to keep trangportation or school projects on approved growth policy schedule;

e Project supports significant economic development initiatives, which in turn will strengthen the fiscal capacity of the County
government;

e Project offersa significant opportunity, which will belogt if not taken at thistime;
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Project scope adjustment is needed on inter-jurisdictiond projects due to changed conditions,

Project isdelayed for policy reasons;

Project hasvaidated extraordinary inflation (as seenin bids);

Project must be amended for technical reasons (for example, to implement policy or recognize extraordinary cost increases);

Project expenditures can be/must be delayed to provide fiscd capacity, given changesin conditions since the Approved CIP was
adopted; and

e Project or subproject is proposed to increase: relatively by at least 10 percent and absolutely by at least $1,000,000 from the
last adopted CIP; or absolutely by at least $2,000,000 from the last adopted CIP.

CAPITAL IMPROVEMENTS PROGRAM AND CAPITAL BUDGET

The CIP covers congtruction of dl public buildings, roads, and other facilities planned by County public agencies over asix-year period.
The CIPisan integrated presentation, including capita expenditure estimates, funding requirements, capital budget requests, and
program datafor al County departments and agencies. The capital budget includes required appropriation expenditures and funding for
the forthcoming fiscd year, thefirst year of the Six-year program. An estimate of required gppropriations for the second year of the
Sx-year programisasoincuded.

In addition to these documents, the County publishes agrowth policy to provide guidance to agencies of government and to citizens on
matters concerning land use devel opment; growth management; and related environmental, economic, and socid issues. The growth
palicy servesasamagjor tool in managing the County's development, and as such, provides significant guidancein the preparation of the
CIP and the commitment of resourcesin the Six-year PSP.

WHY CAPITAL PROGRAMMING?

A coordinated program for the planning, implementation, and financing of public facilitiesand other physical infrastructureis essential
to meet the needs of a County with diverse population and resources. " Capita improvements' are those which, because of expected
long-term usefulness, size, and cod, require large expenditures of capita funds usualy programmed over more than one year and result
in adurable capita asset. Thelargest single source of capita project financing istax-exempt bonds. The bonds areissued as generd
obligations of the County, by a self-supporting agency, or as an obligation of the revenues supporting a specific project. The debt
service on these bonds-—-the repayment of principa and interest over the life of the bonds--becomes one of theitemsin the annua
operating budget and afactor in the annud tax rate. Also, the County'sfiscal policy sets certain limitson the total amount of debot that
can beincurred in order to maintain fiscd stability and the highest available quality rating for County bonds, thereby obtaining the
lowest interest rate. It is, therefore, critical that the CIP be both cost-conscious and baanced over the six-year period so thet thefiscdl
impact will not weigh too heavily in any sngleyear.

The objectives of the CIP may be summarized as.

e To build those facilities required to support the County's PSP objectives.

e To support the physical development objectivesincorporated in gpproved County plans, epecidly land use master plansas
controlled by the County's Generd Plan, growth policy, and Adequate Public Facilities Ordinance.

e Toassuretheavailability of public improvementsto provide opportunities to accommodate and attract private development
cond stent with approved developmenta objectives.

e Toimprovefinancid planning by comparing needs with resources, estimating future bond issues, plus debt service and other
current revenue needs, and, thus, identifying future operating budget, tax rate, and debt capacity implications.

e Toedtablish prioritiesamong projects so that limited resources are used to the best advantage.

e Toidentify, asaccurately aspossible, theimpacts of public facility decisons on future operating budgets, in terms of energy use,
mai ntenance cogts, and staffing requirements.

Capital Budget Process 3-4



e To provide aconcise, centra source of information on al planned public congruction for citizens, agencies, and other interest
groups.
e To provide abasisfor effective public participation in decisions related to public facilities and other physicad improvements.

While the County's planning and programming process is established, the CIP isimproved and refined from year to year in order to
seek the mogt effective means of providing needed public facilitiesin atimely and fiscaly-responsible manner.

CIP IMPACTS ON THE OPERATING BUDGET

The CIP impactsthe operating budget in severd ways.

Debt Service. Theannud payment of principa and interest on generd obligation bonds and other long-term debt used to finance
roads, schools, and other mgjor projectsisincluded in the operating budget as arequired expenditure.

Current Revenue Funding. Sdected CIP projects are funded directly with County current revenuesin order to avoid costs of
borrowing. These amounts areincluded in the operating budget as specific transfersto individua projectswithin the capita projects
fund.

Pay-As-Y ou-Go (PAY GO) Financing. An additional amount may beincluded in the operating budget as adirect bond offset to reduce
the amount of borrowing required for project financing.

Operating Budget Impacts. The construction of government buildings and facilities usudly resultsin new annua costsfor
maintenance, utilities, and additiond staffing required for facility management and operation. Whenever anew or expanded facility
involves program expangion, aswith new schoal buildings, libraries, or fire stations, the required staffing and equipment (principals,
librarians, fire apparatus) represent additional operating budget expenditures. The Executive's Recommended CIP includes analysis of
these operating budget impactsto aid in review and decisions rdativeto thetiming of public facilities and to more clearly show what a
new building or road will cost in addition to its congtruction costs and any required debt service.

Public Facilities Planning. Planning for capital improvements projectsistied to the County's continuing development and growth in
population, numbers of households, and businesses. Land use magter plans and sector plansfor the County's geographic planning arees
anticipate needsfor roads, schools, and other facilities required by new or changing population. Functiond plans anticipate needs for
government functions and services ranging from provision of water and sewerage to recycdling and resource management, libraries, and
fire and rescue services. Other studies assess future educationa, hedlth, and human services needs of the County. These plansare
andyzed for likely new facilities or service delivery requirements and their potentia operating costs which will eventualy add to annua
operating budgets. Each year, the County continuesits efforts to improve the linkages between the CIP, the PSP, and County planning
activities.

CIP CATEGORIES

One of the features of Montgomery County's capital programming is the classification of County government projects and other
agency programsinto the categories listed bd ow. These categories classfy the activities of local government on afunctiona basiswhich
isclosdy related to the County's computerized accounting system. The published CIP documents are organized by categoriesfor
County government departments and by agency for organizations outside the Executive Branch departments.

The sixyear PSP/Operating Budget also usesasmilar category structure to describe functiond operating services of the County
government and other County agencies. With both the six-year PSP and CIP utilizing these categories as an overd| organizationa
framewark, relationships between public facilities and public services can be seen.

CIP Categories/Subcategories

Gengrd Government

e County Officesand Other Improvements
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e Economic Development
e Other Generd Government
e Technology Services

Public Safety

Correction and Rehabilitation
Fireand Rescue Services
Other Public Safety

e Police

Transportation

Highway Maintenance

Mass Transgt/WWMATA

Parking

Pededtrian Facilities/Bikeways

Roads, Bridges, and Traffic Improvements

Recyding and Resource M anagement-Sanitation

Recycling and Resource Management
Under WSSC:

Sawerage (Bi-County)

Sewerage (Montgomery County)
Waeter (Bi-County)

e Water (Montgomery County)

Hedth and Human Services

Culture and Recreation

Public Libraries

e Recredtion

Goalf Courses (Under Revenue Authority)
Miscellaneous Revenue Authority Projects

Consarvation of Natural Resources

Agricultura Land Preservation

Storm Drains

Stormwater Management
Parks Acquisition (under M-NCPPC)
Parks Devel opment (under M-NCPPC)
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Community Development and Housing

e Community Development
e Housing
e Housng- HOC

Educaion

e Countywide (MCPS)
e Individua Schools(MCPS)
e Higher Education (Montgomery College)

SPECIAL PROJECTS LEGISLATION

In November 1978, the County Charter was amended to require certain County funded special capita improvement projectsto be
individualy authorized by law. The County Executive and County Council have fulfilled this obligetion each year, affording citizens of
Montgomery County greater opportunity to participate in the capital budget process and to petition projectsto referendum at the next
scheduled dection.

Section 302 of the County Charter and Section 20-1 of the County Code require that all capita improvement projects which meet any
of the following criteriabe individually authorized by law: al capita projects, except those excluded by law, which arein excess of the
annudly revised codt criterion; dl capita projects which are determined by the County Council to possess unusua characterigtics, or
any capita project which is determined to be of sufficient public importance to warrant specid legidation. Section 20-1 of the County
Code gpplies specid capita improvement project requirementsto dl buildings, roads, utilities, parks, and related improvementswhich
are proposed for development on asingle, unified ste, areidentifiable as separate facilities, and meet one of the three County Charter
criteriadescribed above.

The cogt criterion used to determine whether a project needs specid legidation is revised each year by Executive Order and reflectsthe
annud change in the published composite cost index established by the U.S. Department of Commerce. The cost criterion applicableto
projectsin the FY 21 Capita Budget and the FY 21-26 Capitd |mprovements Program is $17,503,000.

The Status of Specia Capita |mprovements Projects Legidation report in this chapter's gppendices shows the capital improvement
projectsfor which specid authorization is requested and some projects that are not subject to authorization, but which exceed the cost
limit.

Public hearings, asrequired by law for dl legidation, will be conducted in the spring, and any specid capitd improvement authorization
enacted by the County Council isvdid for five years after the authorization becomeslaw. The Council may reauthorize aproject
before or after an exigting authorization expires. An authorized project need not be reauthorized if acontract for congtruction of the
project is executed before the authorization expires. These requirements do not apply to projects financed with Revenue Bonds.

GOVERNMENT STRUCTURE

Montgomery County includes severa organizational components and joint ventures, including:

Montgomery County Gover nment (M CG), which includes Executive departments (such as Recrestion, Trangportation, Police) and
offices (such as County Attorney), the County Council'slegidative offices and boards, the Circuit Court, and judicid offices;

Montgomery County Public Schools (M CPS), under the authority of the Board of Education (BOE);
Montgomery College (M C), the County's two-year community college, under the authority of its Board of Trustees;
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Maryland-National Capital Park and Planning Commission (M-NCPPC), abi-county agency which manages public parkland
and providesland use planning, with administration shared with Prince George's County;

Washington Suburban Sanitary Commission (WSSC), abi-county agency which provides water and sewer serviceto
Montgomery and Prince George's Counties,

Housing Opportunities Commission (HOC), the County's public housing authority;
Montgomery County Revenue Authority, apublic corporation for salf-supporting enterprises of benefit to the County; and

Bethesda Urban Partner ship, anot-for-profit organization, which executes contracts for the benefit of one of the primary
Government's specid taxing districts (Bethesda Urban Didtrict).

Along with M-NCPPC and WSSC, the fallowing organizations are also considered joint ventures of the County: Washington Suburban
Trangt Commission (WSTC), Washington Metropolitan Area Transt Authority (WMATA), Metropolitan Washington Council of
Governments (COG), and Northeast Maryland Waste Disposal Authority (NEMWDA).

An organization chart isincluded at the back of this section to hel p the reader understand the rel ationship between the Executive's
Recommended Budget and the saverd government agenciesin Montgomery County.

OPEN BUDGET

Montgomery County Maryland offers a comprehensive Open Data Budget Publication that takes the very complex and detailed data
found in thetraditional budget publication and transformsit into an intuitive, ble and sharegble format. Featuresincluded are;

Interactive charts, tables, maps and videos

A Cugtom Google Search Engine

Archiving Previous Y ears Data/ Content

Unlimited Sharing/Discovery of data, tables and visudizations
Mohility (works on smartphones, tablets and desktops)
American with Disabilities Act (ADA) Compliance

Ingtantly trandatable into 90+ languages

For more, please visit thefollowing web ste:

montgomerycountymd.gov/openbudget

APPENDICES TO THIS SECTION

Status of Special Capital Improvements Projects L egidation

Thetable providesthe status of Specid Capitd Improvements legidation for projects that exceed specific cost criteriadescribed
previoudy in this section.

Montgomery County Map

This map displays the major roadsin the County, and the County's location in the State of Maryland.

M ontgomery County Gover nment Public Documents

Thistable containsaligt of al budget-related public documents, including the approximate dates of publication and how they may be
obtained.
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Budget Process Flow Chart

This chart follows the Capital/CI P and Operating/PSP budget process from the start of the processin August to the final approval of
the budgetsin Junefor al agencies.

Montgomery County Functional Organization Chart
This chart displaysthe organizational structure of departments and agencies for the County government.

Capital Budget Process
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Status of Special Capital Improvements Program Legislation

Project Name (Project Mumber) Total CW{FD‘;DI?]“ Funds iy pumber Date Current Status/Remarks

County Offices and Other Improvements

Council Office Building Renovations

(P010100) 45 644 27-15 07/06M15

Rockville Core (P361702) 25519 21-18 Under Construction
Economic Development

Marriott International Headquarters 29 000 gg;:‘:ﬁ;ﬁ_ﬂsﬁ

and Hotel Project (P361703) '

Improvements.

Wheaton Redevelopment Program .

(P150401) 177,298 3314 06/M17/14 Under Construction

White Oak Science Gateway N } )

Redevelopment Project (P361701) 49 136 Mot Required; Multiple Sites
Fire/Rescue Service

Clarksburg Fire Station (P450300) 32,031 22-18 05/25/06 Re-authorized in FY19

White Flint Fire Station 23 (P451502) 30,445 Required (FY21)
Police

6th District Police Station (P470301) 27,034 Required (FY24)
Bridges

Dorsey Mill Road Bridge (P501306) 34,020 Required (FY24)
Mass Transit (MCG)

Bethesda Metro Station South :

Enfrance (P500929) 110,202 3114 0617114 Under Construction

Bus Rapid Transit: MD 355 (P502005) 18,000 Not Required; Multiple Sites

Bus Rapid Transit: System N ; ;

Development (P501318) 31,375 Mot Required; Multiple Sites

Bus Rapid Transit: US 29 (P501912) 21,500 20-18 Mot Required; Multiple Sites

Purple Line (P501603) 53,612 Not Required; Multiple Sites
Pedestrian Facilities/Bikeways

Capital Crescent Trail (P501316) 61,197 32-14 06/M17/14 Under Construction

Falls Road East Side Hiker/ Biker 24 241 Required (Construction

Path (P500905) ' begins in FY25)

Forest Glen Passageway (P501911) 18,472 Required (FY23)

Goldsboro Road Sidewalk and 21096 Required - Construction after

Bikeway (P501917) ! FY26

MacArthur Blvd Bikeway 18,901 Mot Required - Phased

Improvements (P500718) ' project

Metropolitan Branch Trail (P501110) 20,662 29-15 07/06/M15 Under Construction

Seven Locks Bikeway and Safety 26 760 Required {Construction

Improvements (P501303) ' beqgins after FY26)
Roads

Goshen Road South (P501107) 160,436 Required (Construction

beqgins after FY26)

Capital Budget Process
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Total County Local Funds

Project Name (Project Number) (000s) Bill Number Date Current Status/Remarks

Observation Drive Extended 3

(PS01507) 115,593 Required (FY24)

Snouffer School Road (P501109) 25,384 28-15 07/06/15

‘White Flint District East: N ; ;

Transportation (P501204) 259,690 Not Required; Multiple Sites

White Flint District West: N } )

Transportation (P501116) 71,005 Not Required; Multiple Sites

White Flint West Workaround N ; ;

(PS01506) 71,353 Mot Required; Multiple Sites
Health and Human Services

Child Care Renovations (P601501) 28 494 Mot Required; Multiple Sites
Libraries

‘Wheaton Library and Community )

68,659 34-14 061714 Construct leted

Recreation Center (P361202) : onstruction complete
Recreation

Kennedy Shriver Aguatic Center . .

Building Envelope Improvement 28,289 bR:qiwsr;ﬁﬂ Lt'ffoznzstructlon

(P721503) g

South County Regional Recreation )

and Aquatic Center (P721701) 72,072 18-17 0&/29M7 Under construction
Stormwater Management

Misc Stream Valley Improvements N } )

(P80T7350) 21,405 Not Required; Multiple Sites
Housing (MCG)

Affordable Housing Opportunity 50,000 Mot Reqguired; Mot

Fund (P762101)

Recycling and Resource Management

Gude Landfill Remediation (P801801)

61,746

Construction Related

Mot Required; Multiple Sites

Capital Budget Process
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MONTGOMERY COUNTY PUBLIC DOCUMENTS

DATE

January
15th
(odd
caendar
years)

January
15th
(odd
calendar
years)

March 15th

March 31st

June 15th
(odd
calendar
years)

mid-July
(even
calendar
years)

mid-July
(odd
calendar
years)

August 1
(odd
calendar
years)

ANNUAL BUDGETSAND GROWTH POLICY INFORMATION

COUNTY EXECUTIVE'S RECOMMENDED CAPITAL BUDGET AND CAPITAL
IMPROVEMENTS PROGRAM (CIP)

County Executive's Transmittal; Introductory Sections; County Government
Departments; HOC; Revenue Authority; MCPS; Montgomery College;
M-NCPPC; WSSC

COUNTY EXECUTIVE'S RECOMMENDED CAPITAL BUDGET AND
AMENDMENTS TO (PRIOR YEAR) CAPITAL IMPROVEMENTS PROGRAM
County Executive's Transmittal; Capital Budget; Amendments

COUNTY EXECUTIVE'S RECOMMENDED OPERATING BUDGET AND
PUBLIC SERVICES PROGRAM

County Executive's Transmittal; Financial Summaries; Legislative, Judicial,
Executive Branch Departments; MCPS; Montgomery College; M-NCPPC;
WSSC

FISCAL PLAN

Contains estimates of costs and revenues over the six-year planning period
for all Montgomery County special and enterprise funds and many Agency
funds.

PLANNING BOARD RECOMMENDED GROWTH POLICY - STAFF DRAFT

APPROVED OPERATING AND CAPITAL BUDGETS, AND APPROVED
CAPITAL IMPROVEMENTS PROGRAM

PSP and CIP Appropriation and Approval Resolutions; Operating Budget, CIP
and Capital Budget Summaries; Project Description Forms for County
Government Programs, HOC, Revenue Authority, MCPS, Montgomery
College, M-NCPPC, and WSSC

APPROVED OPERATING AND CAPITAL BUDGETS, AND APPROVED
AMENDMENTS TO THE CAPITAL IMPROVEMENTS PROGRAM

PSP and CIP Appropriation and Approval Resolutions; Operating and Capital
Budget Summaries; and selected Project Description Forms for County
Government Programs, HOC, Revenue Authority, MCPS, Montgomery
College, M-NCPPC, and WSSC

PLANNING BOARD RECOMMENDED GROWTH POLICY - FINAL DRAFT

=Y AVAILABILITY

www.montgomerycountymd.gov/omb
Reference copies at public libraries
Office of Management and Budget
(240.777.2800)

www.montgomerycountymd.gov/omb

www.montgomerycountymd.gov/omb
Reference copies at public libraries
Office of Management and Budget
(240.777.2800)

www.montgomerycountymd.gov/omb
Office of Management and Budget
(240.777.2800)

Reference copies from M-NCPPC
(301.495.4610)

www.montgomerycountymd.gov/omb
Reference copies at public libraries
Office of Management and Budget
(240.777.2800)

Reference copies at public libraries
Office of Management and Budget
www.montgomerycountymd.gov/omb
(240.777.2800)

Reference copies from M-NCPPC
(301.495.4610)

Capital Budget Process
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ANNUAL FINANCIAL, ECONOMIC AND OTHER SOURCESOF INFORMATION

Late December

Quarterly

Monthly (To update the Economic
Indicators Report)

Annually

Available throughout the year

Available throughout the year

COMPREHENSIVE ANNUAL FINANCIAL
REPORT

ECONOMIC INDICATORS

ECONOMIC UPDATE

ANNUAL INFORMATION STATEMENT

MONTGOMERY COUNTY HISTORICAL
SOCIETY INFORMATION

MONTGOMERY COUNTY DEMOGRAPHIC
INFORMATION

Reference copies at public libraries:
Department of Finance (240.777.8822)
www.montgomerycountymd.gov/finance
(on limited basis)

Department of Finance (240.777.8866)
www.montgomerycountymd.gov/finance

Department of Finance (240.777.8866)
www.montgomerycountymd.gov/finance

Department of Finance (240.777.8822)
www.montgomerycountymd.gov/finance
(on limited basis)

Montgomery County Historical Society
(301.340.2825)
www.montgomeryhistory.org

Maryland-National Capital Park and Planning
Commission:

Montgomery County Planning Board
(301.650.5600)
www.montgomeryplanning.org/research

Capital Budget Process
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Montgomery County, Maryland
Functional Organization Chart

Legislative Branch Executive Branch

Residents

Judicial Branch

Circuit Court

Board of Education

County Executive

Boards, Committees,
and Commissions

State's Attorney
Chief Administrative

Montgomery County
Public Schools

Officer
Sheriff
Legislative General Government Transportation
« County Council  County Executive * Transportation
e Board of Appeals e Board of Elections
. Inspectqr Genera_l e Community Engagement Community Development
o L egislative Oversight * County Attorney & Housing
o Merit System Protection e Ethics Commission
Board ¢ Finance — e Agriculture
® Zoning and Administrative ® General Services e Housing and Community
Hearings * Human Resources Affairs Other Agencies
¢ Human Rights o Permitting Services
* Intergovernmental Relations
* Management and Budget N . -
* Procurement Public Safety Housgg Op_po_rtunltle Revenue Authority
o Public Information « Consumer Protection ommission
* Racial Equity and Social « Correction and
Justice ilitati
X Rehabilitation .
. Technolt_)gy_ Services o Emergency Management Montgomery College Washlngton Sub.urpan
e Urban Districts and Homeland Security Sanitary Commission
e Fire and Rescue Service
Libraries, Culture, & Recreation * Police
Maryland-National .
; ; . Washington Suburban|
* Community Use of Public Conservation of Natural Capital Park & Transit Commission
Facilities Resources Planning Commission
o Public Libraries - -
« Recreation * Environmental Protection
Health & Human Services Alcohol Beverage Services
e Health and Human Services —— * Alcohol Beverage Services

Capital Budget Process 3-17



CIP Planning

INTRODUCTION

Panning for the Six-year Capita Improvements Program (CIP) involves three Significant factors:

Identification of Needs

Demand for capital investment is based on community needs asidentified directly from citizensthrough Citizens Advisory Board
public forums or other public meetings, by program departments, or the Maryland-Nationd Capital Park and Planning Commission
(M-NCPPC). Demands are dso driven by demographic trends and land use plansin the growth and development of the County.

Readinessfor Programming

Effective capita investments require careful thought and adequate public participation. While it may be necessary on rare occasionsto
program placeholder costsfor acritical project, generaly detailed facility planning is completed before funds are programmed for a
project. Large or complex projects may beincluded in the CIP with funds for design only, to dlow further clarification of project costs
prior to including congtruction costsin the CIP.

AFFORDABILITY

The County government's ahility to afford capita facilitiesislargely based on economic factorsthat affect the wedth of the
community, measured in resident income and property vaue. Affordability isaso influenced by variaionsin outside revenue sources
such as Federd and State funding. In addition, the Charter requires the Council to set specific spending affordability guiddines (SAG)
for both long-term debt issuance and annua operating budget spending. In setting these guidelines, the Council weighs taxpayer
sentiment on taxes versus services, and grikesits policy baance between operating programs and capitd investments. Thesefactors, in
turn, determine the fisca capacity of the County government to provide facilitiesto meet the demand for new or additiona services
according to adopted fiscd plansand policies.

Thefollowing sections briefly describe these components of CIP planning, aswell as other related activities or conceptswhich
contribute to CIP planning. These descriptions are followed by a discussion of the demographic trends and economic factors which
play anintegrd rolein theidentification of needs.

IDENTIFICATION OF NEEDS

Needs | dentified by the Community

In the spring of 2019, the five regiona Citizens Advisory Boards hosted capital facility needs forumsto seek resident input on the up
coming Cepita Improvements Program (CIP). Resident prioritiesfor capita projectsidentified at these forumswere conveyed to the
County Executive and departments, and were considered in the development of departmenta project recommendations.

Needs | dentified by Agencies and Departments

Capitd facility planning efforts are ongoing in numerous agencies and departments, frequently based on functiona plans, master plans,
or agency standards. Followingisanillugtrativelist of capita facility planning efforts:

CIP Planning 4-1



Comprehensve Water Supply and Sewerage SysemsPlan;

Water Resources Functiona Plan;

e Countywide Comprehensive Implementation Strategy (Stormwater Management);
e Nationa Pollutant Discharge Elimination System (NPDES);

e Municipd Separate Storm Sewer System (M S-4) Permit Program;

e Community Policing Strategy;

e Mader Plan for Fire and Rescue and Emergency Medicd Services,

e TenYear Solid Waste Management Plan;

e Comprehensgve Master Plan for Educationa Fecilities,

e Montgomery College Fecilities Master Plan;

¢ Vision 2030 Strategic Plan for Parks and Recreation in Montgomery County, MD;
e Recregtion Facility Development Plan 2010-2030;

e Parksand Recreation Open Space (PROS) Plan; and

o Pak Magter Plans; and

e Department of Corrections and Rehabilitation Master Confinement Study

Needs | dentified by the M-NCPPC

The Maryland-Nationa Capital Park and Planning Commission (M-NCPPC) submitsalist of projectsit proposesfor inclusionin the
CIP. These priorities are conveyed to the relevant departments and agencies of the government and are considered in the development
of Executive recommendations.

Public Hearingson the CIP

Following transmittal of the County Executive's Recommended CIP, and after the public has had time to study the programs, the
County Council holds public hearings. Individuas may expresstheir views on specific capita projectsto dected officids a these
public hearings or in writing. These public hearings are usudly scheduled in February. To find out more about the Council public
hearings on the CIP, and to register to testify, interested persons may call the Council Office at 240.777.7803. The public may aso find
information about Council sessions a www.montgomerycountymd.gov, view hearings on television or on the web viavideo streaming,
or attend Council worksessions on the CIP.

Open Budget

Montgomery County Maryland offers a comprehensive Open Data Budget Publication that takes the very complex and detailed data
found in the traditional budget publication and transformsit into an intuitive, accessible, and sharesble format. Festuresincluded are:

e |nteractive charts, tables, mapsand videos,

e A Custom Google Search Enging

e Archiving Previous Y ears Daa/ Contert;

e Unlimited Sharing/Discovery of data, tablesand visudizations,
e Mohility (works on smartphones, tablets and desktops);

e American with Disabilities Act (ADA) Compliance; and

e |ngantly trandatableinto 90+ languages

For more, please vist the following web site: montgomerycountymd.gov/omb/openbudaget
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Subdivison Staging Policy

The Subdivision Staging Policy isa Countywide planning tool to manage the location and pace of private development and identify the
need for public facilitiesto support private development. It is designed to affect the staging of development, matching the timing of
private development with the availability of public facilities. It constrains the number of private subdivision approvasto those that can
be accommodated by exigting and programmed public facilities.

In order to guide subdivision gpprovas under the Adequate Public Fecilities Ordinance (APFO), the Subdivison Staging Policy tests
the adequiacy of four types of public facilities: transportation; schools, water and sewerage facilities, and police, fire, and hedth
srvices.

Genera Plan, Maser Plans, and Sector Plans

The Generd Plan Refinement of FY 94 recognizes the importance of establishing prioritiesfor the provision of public facilities. One
objectiveisto give high priority to areas of the greastest employment and residential density when alocating public investment. Some
County master plans, such as Germantown, Great Seneca Science Corridor, and the White Oak Science Gateway include phasing
elements which provide guidance about the timing and sequence of capitd facilities. Recent expansons of Holy Crossand Adventist
hospitals and the National Cancer Indtititute, aswell as planned expansion by the Food and Drug Administration exemplify growing
employment and the need for continued public investment in these aress.

Maryland Economic Growth, Resour ce Protection and Planning Act

The Maryland Economic Growth, Resource Protection, and Planning Act requiresloca governmentsto review al congtruction
projectsthat involve the use of State funds, grants, loans, |oan guarantees, or insurance for condstency with existing loca plans.

For the FY 21-26 CIP, the County Executive or the requesting agency affirmsthat al projects which are expected to receive State
financia participation conform to rlevant plans. Thislanguage gppearsin the"Other Disclosures' section of the relevant project
description forms.

During the Council review process, the Planning Board commentsto the Council and afina determination asto consistency of projects
with adopted County plansis made by the County Council. The Council adopts the CIP and approves alist of applicable State

participation projects.
READINESS FOR PROGRAMMING

Facility Planning

In many instances throughout the programs of the CIP, the County Executive has not supported the inclusion of aproject ona
stand-a one basis but hasinstead recommended itsinclusion in aFacility Planning project. Generdly, Facility Planning servesasa
trangition between drategic planning (overall needs assessment, review of mgjor options, and choice of best method of programming to
meet the heed) and theinclusion of a stand-aone project inthe CIP.

Thetextinal Facility Planning projectsis standardized to the extent possible, and most Facility Planning projectsinclude alist of
candidate projects. Facility Planning isintended to generate a clear definition of need and scope, and develop acost edtimatethat is
subject to minima change.

Cost Estimating

After aperiod of declining construction cogts, it gppearsthat congtruction costs may be rebounding. Asaresult, some projects are
projecting market-driven cost increases. Cogtsrelated to loca laws and practices for sorm water management, prevailing wages, and
overhead costs have dso been included in projections. County agencies continue to fine tune their procurement practices to encourage
competition and foster cost efficiency. Large or complex projects which require carefully coordinated staging or collaboration between
governmentd and other partiesand projectsthat are unique and have unusud specia requirements can be particularly challenging to
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edimate. Given fiscal congraints and significant capita needs, County agencieswill continue to look for waysto provide projects more
cogt-effectively, including opportunities to enter into public-private partnershipswhen it is cost-effective.

Cost egtimating strategies have been evolving to address these uncertainties, and focus on controlling quality and scope, budget and
schedule, and improving communication. Sometimes projects are recommended for design only asameansto gain greater sability in
costs over the six years of the CIP. Following this process, projectswill bein amore effective position to use available resources. Cost
benchmarking, vaue engineering, and project scope reviews are dso used asameansto control codts.

The chart located at the end of this chapter displaysin more detail the process by which acapita project evolves.

AFFORDABILITY

Fiscal Planning

County Executive and Council decisons regarding the affordakility of proposalsto meet community needs are generaly madeinthe
context of established fiscal plansand fiscd policies. The CIPisamgjor tool for multi-year fiscd planning, covering capitd
expenditures, and their funding for al County agencies. Thisfiscal planning processisintended to:

e provide amulti-year fiscal framework, to complement the annua operating and capital budget processes;
e improve communication with the public regarding fiscal optionsand plans; and

e improvetheintegration of the PSP/Operating Budget and the CIP/Capita Budget with respect to fiscd and workforce level
planning, fisca and program policy planning, fisca and collective bargaining planning, and fiscd actions by the County and at the
Saelevd.

Components of thefisca projections are used to advise the County Council in its congideration of Spending Affordability Guideines
for both the CIP/Capital Budget and PSP/Operating Budget. They are used by the County Executive aswell, in macro-leve fiscd
decision-making related to the CIP and PSP.

The chart on the following page describes the process currently used by the Office of Management and Budget (OMB) and the
County Executiveto alocate scarce resources among competing proposas.
Fiscal Policy

Fiscal palicy isthe combined practices of government with respect to revenues, expenditures, and debt management. Fiscd policy for
the CIP focuses on the acquisition, construction, and renovation of public facilities and on the funding of such activities, with specid
attention to long-term and other borrowing. Itisintegra to CIP Planning in order to:

encourage careful and timely decisons on the relative priority of programs and projects;
e encourage codt-effectivenessin the type, design, and congtruction of capital improvements;

assure that the County may borrow readily for essentid public improvements; and
keep the cost of debt service and other impacts at levels affordablein the operating budget.

For more information, please refer to the Fiscal Policy section of the CIP.

Operating Budget | mpacts

Operating Budget Impacts (OBI) of the capita program represent asignificant portion of future operating budget growth related to
increased population, households, commercid activity, and resulting demands for public services. Most capitd improvement projects
generate future operating budget costs or savings. On the project description forms, OBIs show the incremental costsimplied by the
CIP project over (or under) the current year's Operating Budget.
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Delbt service, which reflects the cogt of financing large project expenditures funded by bonds, isthe most significant operating budget
impact of capitad projects. Approximately seven percent of the current FY 20 Approved Operating Budget pays for the debt service
requirements of prior CIP decisions.

New facilities add annua expenditure requirements for maintenance and energy costsfor utilities such as heeting and lighting. Fecilities
that are used as Stesfor service ddivery have staffing requirements and may have other program costs, such as vehicles. Within specific
CIP programs, OBI may influence whether the County should defer aparticular proposa or reduce its scope so as hot to further
pressure annua operating budgets.

Investment in new buildings or renovations may aso result in operating cost savings, aswhen anew County building replacesleased
space or when renovations result in operating efficiencies, such aslower energy consumption. New facilities, such as swvimming poals,
may generate offsatting revenues from program fees, which provide additiona government revenuesto help support new cogts.

CIP project description forms (PDFs) include a section that identifies knowabl e operating budget impacts that will beincurred asa

result of project implementation during the six-year CIP period. The purpose of assessing and displaying these operating budget
impactsisto:

e Project the future operating budget consequences of approving projects,

e Provide aquantitative basisfor cost decisons rdaing to theinclusion, scope, or funding schedules of projects;

e Provide abasisfor prioritization of projectswithin program areas of the CIP based on comparative operating budget impacts;

e Provide aframework for evauating aternatives other than CIP proposas for meeting program or service ddivery needs,

e Display the extent to which identified program needs or gpproved standards of service ddlivery drive the County's capital
program; and

e Display the relationship between CIP project expenditure schedules and the timing of anticipated new or additiona operating
budget requirements, asaresult of project completion.

The OBI section of specific project description formsidentifiesthe impacts listed below:

Maintenance - Facility maintenance costsfor public buildings are based on maintenance cost experience with different kindsand
amounts of space. Maintenance costsinclude janitoria services, ongoing building and grounds maintenance, and repairs.

Energy - Energy cogts are distinguished from other utilities (such as telephone and water) in order to assessthe costs of dectricity and
fuelsfor heeting, air conditioning, and other power requirements. In aproject for arenovated or expanded facility, there may be an
energy cost savings resulting from more efficient systems.

Program Codts - Steff - Staff cogts are thoseincurred in the use of the facility: the salaries and benefits of additiond County personnel
required to open and operate anew facility, such asalibrary or recregtion center. If afacility isexpanded to include alarger or additiond
program, only the costs of additiond staff for that expansion areincluded.

Full Time Equivdent (FTE) - Thisisthe actua count of additiona (or decreased) Full-Time Equivaent (FTE) employeesrequired to
saff anew facility, beyond those dready budgeted by the department(s) using agiven facility.

Program Codis - Other - Theseinclude the net increases or decreasesin al non-staff expenses associated with opening anew, expanded,
or consolidated facility, such as vehicles, consumables, contracted services, computerization, and any other genera operating expenses
such astelephones, that can be estimated for the year in which the facility becomes operationd.

Cod Savings - Significant operating budget cost savings occur when anew public building replaces|eased space. The current annud
(budgeted) lease cost no longer required is an offset savings.

Offsetting Revenues - Some facilities, notably those for recreation programs, generate revenues from charges for services such asswvim
or golf course fees. Since revenues are an of fset to codts, the estimated revenues from the facility are shown as anegative number.

The Resource Allocation Process Chart islocated at the end of this chapter.
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DEMOGRAPHICS AND ECONOMIC DATA FOR CIP PLANNING

Requirementsfor new or enlarged public facilities (such asroads and schools) are usudly generated by population growth and new
housing and businesses. Demographic changes, from the age of County residentsto the arrival of new immigrantsinto the County, aso
play apart in determining facility needs. At the sametime, theincomes of County residents and the value of their property affect the
fiscd ability of the government to provide new services and finance the construction of new facilities.

The Montgomery County Public Schools (MCPS) CIP, for example, is affected by birth rates and the location of new housing. Park
and recreetion facility needs are shaped by the age, cultural interests, and location of user populations. The reader is encouraged to
obtain and read the program planning documents of various departments and agencies for more information on how different
demographic and economic factors affect a particular service. Demographic and economic planning datamay aso be viewed a
hitp:/Aww.montgomeryplanning.org/researchvdata library/census/2010/.

Demographic and Housing

Maryland-Nationd Capita Park and Planning Commission (M-NCPPC), working with the Washington Metropolitan Council of
Governments (COG), devel ops cooperative forecasts for the County and neighboring jurisdictions.

Housing Units and Households - Demand for many public services, such asfire, transportation, environmenta protection, police, and
water and sawer isbased a least as much on the number of houses as on population.

Population and Birthrates - Population projections are based on household projections, with adjustments for trendsin household
composition, birth rates and mortality, immigration, and emigration trends.

School Populations - In addition to schooal facilities, theimpact of growth in the school-age population increases the need for
recregtiona and trangportation facilities.

Age and Workforce - Some service needs are rdated to the age of the population asawhole, or specific age groups, for example, the
needs of retireesincluding theimpact of the Baby Boomers (persons born between 1946 and 1964).

Geographic Digtribution - The capita construction program must respond to specific and changing needs of individua County
geographic or planning aress, business didtricts, and neighborhoods.

U. S. Census Satidticd Aress - Asaresult of regiond population growth indicated by the 2000 census, the Federal Government
crested a Combined Metropalitan Statistical Area (CMSA) which incorporates the previous Washington and Batimore Metropolitan
Stetigicd Areas (MSA). The Washington - Batimore Combined Metropalitan Stisticd Area(CM3A) isthe fourth largest
metropolitan areain the United States. Effects on CIP planning may include adjustmentsto various formulas for the distribution of
Federd grantsand other aid and the setting of Federd "fair market” renta levelsfor assisted housing units.

The Economy and Economic Development

The County's capitd investment isaimed in part at ensuring the strength and competitiveness of the loca economy. CIP projects
support and implement the redevel opment of Wheaton, White Flint, Grest Seneca Science Corridor, White Oak, Burtonsville, and Long
Branch; theimprovement and replacement of infrastructurein other commercid aress; the growth of medica and biotechnology
industries near mgjor Federd hedlth and medicd facilities; the provision of inexpensive and convenient public parking, aswel as
extengve public trandt serving commuters and retail and business enterprises; and the availability of abroad range of housing choices.

Assessable Property Tax Base - The assessable base reflects the taxable value of al property in the County, as determined by State
assessorsin athree-year cycle. Thefinancing of the County's Capital Program dependsin large part on property tax revenues. The
County Charter limitsannua increasesin property tax revenuesto the rate of inflation plus taxes obtained from new construction or
changesin property use, unless approved by aunanimous vote of nine Council membersto exceed the limit.

Infletion - Therate of inflation affects CIP planning in two primary ways. the effect on project costs which must be absorbed within
limited resources; and the effect on projected debt capacity, which is determined in part by estimated increases from property tax and
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Underlying Demographic Trends
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Households and Resident Employment
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MONTGOMERY COUNTY PUBLIC EDUCATION ENROLLMENTS
Trends and Projecfions
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Inflation: Trends and Projections
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Public Input

INTRODUCTION

The purpose of this section isto describe the community input process coordinated through the Citizens Advisory Boards (CAB) and
present demographic datafor each of the five Regiona Services Center service areas. The community input process makesit easier for
residents to focus on regiona issuesin the proposed Capita Improvements Program (CIP). The preparation of this section completes
several months of consulting the citizens of the various communities within Montgomery County.

The consultation processincluded the following steps:

e During the preparation of the recommended CI P, the Citizens Advisory Boards sponsored forumsin dl five of the Regiona
Services Centers service aress. Bethesda-Chevy Chase, Eastern Montgomery, Mid-County, Silver Spring, and Upcounty. In
addition, aforum was a so scheduled at Leisure World. These forums provided residents with an opportunity to expresstheir
views on thefuture of the CIP in their areaand to indicate their priorities for the CIP. Department and agency representatives
were present at the forums.

e TheCitizens Advisory Boards provided their recommendations to the County Executive.

e The County Executive considered each recommendation in making decisions on projectsto beincluded in this recommended
CIP.

The Public Input section dso includes the following information:

e A geographic and demographic description of each of the Regiond Services Centers.
e |nformation about the Open Data Budget Publication.
e A map of the County Regiona Services Center service areas showing the service areas by communitiesand vicinities.

OPEN BUDGET

Montgomery County Maryland offers acomprehensive Open Data Budget Publication that takes the very complex and detailed data
found in thetraditiona budget publication and transformsit into an intuitive, accessible and sharegble format making it eesier for the
public to be informed about approved and recommended capitd projects. Featuresincluded are:

Interactive charts, tables, maps and videos

A Custom Google Search Engine

Archiving Previous Y ears Data/ Content

Unlimited Sharing/Discovery of data, tables and visudizations

Mohbility (works on smartphones, tablets and desktops)

American with Disahilities Act (ADA) Compliance

Ingtantly trandatable into 90+ languages

For more, please visit the following web Ste: hitp://montgomerycountymd.gov/openbudget

Public Input 5-1



REGIONAL SERVICE CENTER SERVICE AREA DESCRIPTIONS

The Regiond Services Center service areas were established by grouping together the exigting land use magter planning areasto form
contiguous areas broadly similar in growth and devel opment characteristics and with similar capita planning issues. The division by
savice areaisintended mainly for the convenience of resdentsin understanding capitad budget issuesin their aress. Established
planning documents, such asthe Growth Policy and master plans, will continueto be presented by policy areaor planning area, as
appropriate. The charts on the following pages display percentages of County population by service areafrom 2015 to projected 2045
and household population and the number of household data, aswdll as growth rates, by service areafor the same period.

Anindex of CIP projects by planning areais contained at the back of the CIP publication.

Bethesda-Chevy Chase

The Bethesda-Chevy Chase Service Areacongigts of the older, more devel oped areas in the southwestern part of Montgomery

County, closest to the Digtrict of Columbia. It includes the communities and vicinities of Potomac-Cabin John, North Bethesda-Garrett
Park, City of Rockville, and Bethesda-Chevy Chase. Bethesda-Chevy Chaseisthe second largest service areain population size,
containing in 2015 approximately 24.9 percent of the County'stota population. Growth in al service areasistracked by totd growth
in household population and number of households. From 2015 to 2030 the areaiis expected to grow by 18.3 percent in household
population. The growth of household numbersis dightly higher, at about 20.2 percent. From 2030 to 2045, area population growth is
expected to be 10.1 percent, with household growth for this same period expected to be 10.7 percent.

Eastern Montgomery

The Eastern Montgomery Service Area consists of the easternmost sections of the County closest to Prince George's County. It
includes the communities and vicinities of the Patuxent Watershed, Cloverly-Norwood, Colesville-White Oak, and Fairland-Bdtsville.
Eastern Montgomery isthe smalest service areain population size, containing 9.9 percent of the County population in 2015. From
201510 2030, the areais expected to increase 4.0 percent in household population. There will be growth in the number of households
at about 4.7 percent. From 2030 to 2045, areahousehol d population growth is expected to increase more substantialy by 10.6 percent
while household growth will increase by 12.5 percent.

Mid-County

TheMid-County Service Areais centered aong both sides of Georgia Avenue. It coversthe communities and vicinities of Patuxent
Watershed, Upper Rock Creek, Olney, Aspen Hill, Kensington-Whegton, and Kemp Mill-Four Corners. Mid-County isthe third
largest service arealin population, containing 21.4 percent of the County population in 2015. From 2015 to 2030, 5.7 percent growth is
expected in household population and the number of householdsis expected to grow 6.7 percent over the same period. From 2030 to
2045, areapopulation growth of 8.5 percent is expected while about 9.5 percent growth is expected in the number of households. A
smadl portion of thisarearemains parkland and agricultural preserve, limiting future growth opportunities.

Silver Spring

The Slver Spring Service Areaincludes the communities and vicinities of Kemp Mill-Four Corners, Silver Spring, and Takoma Park. It
coversthe southeastern corner of the County bordering the Digtrict of Columbiaand Prince George's County. Silver Spring isthe
second smallest service areain population size, containing 10.3 percent of the County population in 2015. From 2015 to 2030, the area
is expected to grow 13.3 percent in household population. The growth in households will be fagter, a 15.4 percent. From 2030 to
2045, area population growth of gpproximately 7.2 percent is expected while 7.4 percent growth is expected in the number of
households.

Upcounty
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The Upcounty service areaconsists of growing areas of the County aong the upper 1-270 corridor, encompassing the largest
geographical areaconggting of the northern and western parts of Montgomery County. This areaiincludes the communities and
vicinities of Bennett and Little Bennett Watershed, Damascus, Barnesville, Dickerson, Clarksburg, Goshen, Woodfield, Cedar Grove,
Martinsburg, Poolesville, Lower Seneca Basin, Germantown, Gaithersburg, Upper Rock Creek, Darnestown, and Travilah. Not only
has this area experienced swift growth in the number of residents; it is aso the areawith the grestest concentration of new research and
development, manufacturing, and commercia employment. The Upcounty isthelargest arealin population size and comprises 33.5
percent of the entire County population in 2015. From 2015 to 2030, the areais expected to grow 10.6 percent in household
population. The household growth rate is expected to be faster, at 11.4 percent. From 2030 to 2045, area population growth is
projected at 6.9 percent while growth in the number of householdsis projected at 7.8 percent.

Countywide Projects

Numerous Countywide projects are included in the CIP and may include improvementslocated in one or more of the service areas. For
more information on improvementsincluded in Countywide projects, please refer to theindividual project description forms.
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MONTGOMERY COUNTY HOUSEHOL D POPULATION BY REGIONAL SERVICESAREA, 2015 - 2045
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2015

Bethesda/Chevy

Chase
Upcounty
336,987 34%
Silver Spring l‘

250,379 25%

Eastern
Montgomery
09,496 10%
1 11 1
036 0% ) "
215,228 21%
2030
Bathesda/Chevy
Chase
Upcounty 296,310 27%
372,785 33%
Eastern
Mon
103,497 9%
Silver Spring
117,376 11%
Mid-County
227,531 20%
2045
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Growth and Projections for Regional Services Areas
Household Population and Numbker of Households: 2015, 2030, and 2045

HOUSEHOLD POPULATION HOUSEHOLDS
Percent Change Percent Change
Regional Services Area 2015 2030 2045 2015 to 2030 2030 to 2045 2015 2030 2045 2015 to 2030 2030 to 2045
Bethesda/ Chevy Chase 250,379 296,310 326,321 18.3% 10.1%(| 103,677 124,632 137,998 20.2% 10.7%
Eastern Montgomery 99,496 103,457 114,441 4.0% 10.6%( 35,831 37,506 42,211 4.7% 12.5%
Mid-County 215,228 227,531 246,885 5.7% 8.5%| 76,596 81,702 89,466 6.7% 9.5%
Silver Spring 103,611 117,376 125,798 13.3% 7.2%| 41,485 47,881 51,432 15.4% 7.4%
Upcounty 336,987 372,785 398,583 10.6% 6.9%| 117,259 130,587 140,796 11.4% 7.8%
County Total 1,005,701 1,117,499 1,212,028 11.1% 8.5%| 374,848 422,308 461,903 12.7% 9.4%

*Totals may not sum dueto rounding

Source: Metropolitan Washington Council of Governments Cooperative Forecast, Round 9.1, Research & Specia Projects,
Montgomery County Planning, M-NCPPC

e Bethesda-Chevy Chase includes Potomac-Cabin John, North Bethesda-Garrett Park, City of Rockville, and Bethesda-Chevy

Chas2.

Kemp Mill-Four Corners.

Eagtern Montgomery includes Patuxent Watershed, Cloverly-Norwood, Colesville-White Oak, and Fairland-Bdtsville.
Mid-County includes Patuxent Watershed, Upper Rock Creek, Olney and vicinity, Aspen Hill, Kensington-Whesaton, and

Siver Spring indudes Kemp Mill-Four Corners, Silver Spring, and Takoma Park.
Upcounty includes Bennett and Little Bennett Watershed, Damascus and vicinity, Little Monocacy-Dickerson-Barnesville,

Clarksburg and vicinity, Goshen, Woodfield, Cedar Grove and vicinity, Martinsburg and vicinity, Poolesville and vicinity, Lower
SenecaBasin, Germantown, Gaithersburg and vicinity, Upper Rock Creek, Darnestown and vicinity, and Travilah and vicinity.

Notes. Planning areas of Kemp Mill-Four Corners, Patuxent Watershed, and Upper Creek Watershed are split between two service

aees.

PLANNING AREAS AND CORRESPONDING SERVICE AREAS

Planning Area Name

Aspen Hill and Vicinity

Bennett and Little Bennett Watershed
Bethesda-Chevy Chase and Vicinity
Bi-County

Clarksburg and Vicinity
Cloverly-Norwood

Colesville-White Oak and Vicinity
Countywide

Damascus and Vicinity

Darnestown and Vicinity
Fairland-Beltsville and Vicinity

Gaithersburg and Vicinity

Service Area

Mid-County

Upcounty

Bethesda

All

Upcounty

East County

East County

Al

Upcounty

Upcounty

East County

Upcounty
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Germantown and Vicinity
Goshen-Woodfield-Cedar Grove & Vicinity
Kemp Mill-Four Corners and Vicinity
Kensington-Wheaton

Little Monacacy Basin Dickerson-Barnesville
Lower Seneca Basin

Martinsburg and Vicinity

North Bethesda-Garrett Park

Olney and Vicinity

Patuxent Watershed Conservation Area
Poolesville and Vicinity

Potomac-Cabin John and Vicinity

Rockville

Silver Spring and Vicinity

Takoma Park

Travilah and Vicinity

Upper Rock Creek Watershed

Upcounty

Upcounty

Mid-County and Silver Spring
Mid-County

Upcounty

Upcounty

Upcounty

Bethesda

Mid-County

East County and Midcounty
Upcounty

Bethesda

Bethesda

Silver Spring

Silver Spring

Upcounty

Mid-County and Upcounty

Public Input
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Fiscal Policy

DEFINITION AND PURPOSE OF FISCAL POLICY

Fiscal policy isthe combined practices of government with respect to revenues, expenditures, and debt management. Fiscd policy for
the Capita Improvements Program (CIP) focuses on the acquisition, construction, and renovation of public facilities and on the funding
of such activities, with specid attention to both long-term borrowing, and increasingly, short-term debt.

The purposes of the CIP fiscal palicy are:

e to encourage careful and timely decisions on the relaive priority of programsand projects;
e to encourage codt effectivenessin the type, design, and construction of capital improvements,

to ensure that the County may borrow reedlily for essentia public improvements; and
to keep the cost of debt service and other impacts of capitd projects at levels affordable in the operating budget.

The County Charter (Article 3, Sections 302 and 303) provides that the County Executive shall submit to the Council, not later than
January 15 of each even-numbered caendar year, acomprehensive six-year program for capita improvements. Thisbiennia Capita
Improvements Program takes effect for the six-year period which beginsin each odd-numbered fiscd year. The Charter providesthat
the County Executive shdl submit a Capita Budget to the Council, not later than January 15 of each yesr.

The County Executive must also submit to the Council, not later than March 15 of each year, a proposed operating budget, along with
comprehensive six-year programsfor public servicesand fiscd policy. The Public Services Program (PSP)/Operating Budget and
Capitd Improvements Program (CIP)/Capita Budget congtitute mgjor lementsin the County'sfisca planning for the next six years.
Fisca paliciesfor the PSP and CIP are parts of asingle consstent County fisca policy.

In November 1990, the County's voters approved an amendment to Section 305 of the Charter to require that the Council annualy
adopt spending affordability guideinesfor the capital and operating budgets. Spending affordability guiddinesfor the CIP are
interpreted in subsequent County law to be limits on the amount of generd obligation debt and Park and Planning debt that may be
approved for expenditurefor thefirst year and the second year of the CIP, and for the entire Six years of the CIP. Spending affordability
guiddines are adopted in odd-numbered calendar years. Since 1994, the Council, in conjunction with the Prince George's County
Council, adopted one-year spending limits for WSSC. These spending control limitsinclude guiddinesfor new debt and annua debt
svice

CURRENT CIP FISCAL POLICIES

Thefiscd policiesfollowed by the County Executive and County Council arerelatively stable, but not static. They evolvein response
to changesintheloca economy, revenues and funding tools available, and requirementsfor public services. Also, policiesare not
absolute; policies may conflict and must be balanced in their gpplication. Presented here are the CIP fiscal policies currently in use by
the County Executive.

Policy on Eligibility for Inclusion in the CIP
Capitd expendituresincluded as projectsin the CIP should;

e Haveareasonably long useful life, or add to the physicd infrastructure and capital assats of the County, or enhancethe
productive capacity of County services. Examplesareroads, utilities, buildings, and parks. Such projects are normdly digible for
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debt financing.
e Generdly have adefined beginning and end, as differentiated from ongoing programsin the PSP.

e Berdated to current or potentid infrastructure projects. Examplesinclude facility planning or mgor studies. Generaly, such
projects are funded with current revenues.

e Becarefully planned to enable decison makersto evauate the project based on complete and accurate information. In order to
permit projectsto proceed to enter the CI P once satisfactory planning is complete, a portion of " programmable expenditures’
(asused inthe Bond Adjustment Chart) is ddiberately |eft available for future needs.

Poalicy on Funding CIP with Debt

Much of the CIP should be funded with debt. Capitd projects usualy have along useful life and will servefuture taxpayersaswell as
current taxpayers. It would be inequitable and an unreasonable fiscal burden to make current taxpayers pay for many projects out of
current tax revenues. Bond issues, retired over gpproximately 20 years, are both necessary and equitable.

Projects deemed to be debt digible should:

e Have an gpproximate useful life at least aslong asthe debt issue with which they are funded.
e Not be ableto be funded entirely from other potentia revenue sources, such asintergovernmenta aid or private contributions.

e Specid Note: With atrend towards more public/private partnerships, epecialy regarding projects aimed at the revitdization or
redevelopment of the County's central business didtricts, there are more instances when public monies leverage private funds.
These ingtances, however, generaly bring with them the "private activity” or private benefit (to the County's partners) that
make it necessary for the County to use current revenue or taxable debt asits funding source. It is County fiscal policy that
when financing in public-private partnership situations, that tax-exempt debt will beissued only for those improvements that
meset the IRS requirements for the use of tax-exempt bond proceeds.

Poalicy on General Obligation Debt Limits

Generd obligation debt usudly takesthe form of bond issues, and pledges generd tax revenue for repayment. Paying principal and
interest on genera obligation debt isthefirgt claim on County revenues. By virtue of prudent financia management and the long-term
strength of theloca economy, Montgomery County has maintained the highest quality rating of its genera obligation bonds, AAA.
Thistop rating by Wall Street rating agencies, assures Montgomery County of aready market for its bonds and the lowest available
interest rates on that debt.

Debt Capacity

Tomaintain the AAA rating, the County uses the following guiddinesin deciding how much additional County generd obligation debt
may beissued in the Sx-year CIP period:

Overdl Deht as a Percentage of Assessed Vauation - Thisratio measures debt levels againgt the property tax base, which generatesthe
tax revenuesthat are the main source of debt repayment. Total debt, both existing and proposed, should be kept a about 1.5 percent of
full market value (substantialy the same as assessed va ue) of taxable red property in the County.

Debt Service asaPercentage of the General Fund - Thisratio reflects the County's budgetary flexibility to adapt spending levelsand
respond to economic condition changes. Required annual debt service expenditures should be kept at about ten percent of the County's
total Generd Fund. The General Fund excludes other specia revenue tax supported funds. If those specia funds supported by all
County taxpayers were to be included, the ratio would be below ten percent.

Overal Debt per Capita - Thisratio measures the burden of debt placed on the population supporting the debt and iswidely used asa
measure of an issuers ability to repay debt. Total debt outstanding and annua amountsissued, when adjusted for inflation, should not
causered debt per capita(i.e, after diminating the effects of inflation) to rise Significantly.

Ten-year Payout Retio - Thisratio reflects the amortization of the County's outstanding debt. A faster payout is considered apositive
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credit attribute. The rate of repayment of bond principa should be kept at exigting high levels and in the 60-75 percent range during any
ten-year period.

Per Capita Debt to Per Capitalncome - Thisratio reflects acommunity's economic strength as an indicator of income levelsrelaiveto
debt. Totad debt outstanding and annua amounts proposed should not cause the retio of per capitadebt to per capitaincometorise
significantly above about 3.5 percent.

Theseratioswill be caculated and reported each year in conjunction with the spending affordability and capital budget process, the
annud financia audit, and as needed for fiscd andyss.

Policy on Termsfor General Obligation Bond | ssues

Bondsare normaly issued in a20-year series, with five percent of the seriesretired each year. This practice produces equal annua
payments of principa over thelife of the bond issue, which means declining annua payments of interest on the outstanding bonds,
positively affecting the pay-out ratio. Thus annua debt service on each bond issueis higher at the beginning and lower at the end. When
bond market conditions warrant, or when a specific project would have a shorter useful life, then different repayment terms may be
used.

Policy on Other Formsof General Obligation Debt

The County may issue other forms of debt as appropriate and authorized by law. From timeto time, the County issues Commercid
Paper/Bond Anticipation Notes (BANS) for interim financing to take advantage of favorableinterest rates within rules established by
the Internal Revenue Service.

Policy on Use of Revenue Bonds

Revenue bonds are secured by the pledge of particular revenuesto their repayment in contrast to genera obligation debt, which pledges
generd tax revenues. The revenues pledged may be those of a Specid Revenue fund, or they may be derived from the funds or revenues
received from or in connection with a project. Amounts of revenue debt to beissued should be limited to ensure that debt service
coverageratios shdl be sufficient to ensureratings e least equa to or higher than ratings on outstanding parity debt. Such coverage
ratios shdl be maintained during the life of any bonds secured by that revenue stream.

Policy on Use of Appropriation-Backed Debt

Variousforms of appropriation-backed debt may be used to fund capital improvements, facilities, or equipment issued directly by the
County or using the Montgomery County Revenue Authority or another entity asaconduit issuer. Under such an arrangement, the
County entersinto along-term lease with the conduit issuer and the County lease payments fund the debt service on the bonds.
Appropriation-backed debt is useful in Situations where a separate revenue stream is available to partialy offsat the lease payments,
thereby differentiating the project from those typically funded with genera obligation debt. Because these long-term leases condtitute
an obligation of the County similar to genera debt, the value of the leasesisincluded in debt cgpacity caculations.

Poalicy on I ssuance of Taxable Debt

I ssuance of taxable debt may be useful in Situations where private activity or other considerations make tax-exempt debt
disadvantageous or indigible due to tax code requirements or other considerations. The cost of taxable debt will generdly be higher
because investors are not able to deduct interest earnings from taxableincome. Taxable debt may beissued in instanceswherethe
additiona cogt of taxable debt, including legd, marketing, and other up-front costs and the interest cost over thelife of the bonds, is
outweighed by the advantagesin rdaion to the financing objectivesto be achieved.

Policy on Use of Interim Financing

Interim Financing may be used in exceptiond circumstances where project expenditures are digible for long term debt, but permanent
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financing is delayed for specific reasons, other than affordability. Interim Financing should have an identified and rdliable ultimate
funding source, and should be repaid within the short term. An example for interim financing would be in a Situation where an offsetting
revenue will be available in the future to pay off aportion of the amounts borrowed, but the exact amounts and timing of the
repayment are uncertain.

Poalicy on Use of Short Term Financing

Short term financing (terms of seven years of 1ess) may be gppropriate for certain types of equipment or system financings, where the
term of the financing correlatesto the useful life of the asset acquired, or in other cases where the expected useful lifeislong, but dueto
the nature of the system, upgrades are frequent and long term financing is not gppropriate.

Policy on Use of Current Revenues

Useof current revenuesto fund capita projectsisdesrable asit congtitutes " pay-as-you-go" (PAY GO) financing and, when applied to
debt-digible projects, reduces the debt burden of the County. Decisionsto use current revenue funding within the CIP have immediate
impacts on resources available to annua operating budgets, and require recognition thet certain costs of public facilities should be
supported on acurrent bassrather than paid for over time.

Current revenues from the General Fund are used for designated projects which have broad public use and which fal outsde any of the
specidized funds. Current revenues from the Specia and Enterprise Funds are used if the project is ated with the particular
function for which these funds have been established.

The County has the following policies on the use of current revenuesin the CIP:

Current revenues must be used for any CIP projects not eigible for debt financing by virtue of limited useful life,

Current revenues should be used for CIP projects consisting of limited renovations of facilities, for renovations of facilitieswhich
are not owned by the County, and for planning and feasibility studies.

Current revenues may be used when the requirements for capital expenditures pressthe limits of bonding capacity.

Except for excess revenues which must go to the Revenue Stabilization Fund, the County will, whenever possible, give highest
priority for the use of one-time revenues from any source to the funding of capita assets or other nonrecurring expenditures so
as not to incur ongoing expenditure obligations for which revenues may not be adequete in future years.

Policy on Use of Federal and State Grantsand Other Contributions

Grants and other contributions should be sought and used to fund capital projects whenever they are available on termsthat areto the
County'slong-term fiscal advantage. Such revenues should be used as current revenues for debt avoidance and not for debt service.

Policy on Minimum Allocation of PAY GO

PAY GO iscurrent revenue set aside in the operating budget, but not appropriated, and is used to replace bonds for debot eligible
expenditures. To reduce theimpact of capital programs on future years, the County will fund a portion of its CIP on a pay-as-you-go
basis. Pay-as-you-go funding will save money by diminating interest expense on the funded projects. Pay-as-you-go capitd
gppropriationsimprove financia flexibility in the event of sudden revenue shortfals or emergency spending. It isthe County's policy
to dlocateto the CIP each fiscd year as PAY GO at least ten percent of the amount of generd obligation bonds planned for issue that
yed.

Policy on Operating Budget | mpacts

In the development of capital projects, the County evaluates the impact of aproject on the operating budget and displays such impacts
on the project description form. The County shall not incur debt or otherwise construct or acquire a public facility if it isunableto
adequately provide for the subsequent annual operation and maintenance costs of the facility.
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Poalicy on Taxing New Private Sector Development

Aspart of afair and baanced tax system, new development of housing, commercid, office, and other structures should contribute
directly toward the cost of the new and improved transportation and other facilities required to serve that development. To implement
this palicy, the County has established the following taxes:

Transportation Impact Tax The County Council established new rates and geographical boundaries for trangportation impact taxesin
November 2016 and enacted a White Flint impact tax district in 2010. Thesetaxes are levied at rate schedules based on the classification
of an areardaiveto transit service and accessibility. The"Red" policy areas replaced the prior Metro Station Policy Areas (MSPAS).
"Orange" policy areasare corridor cities (but not MSPAS), town centers, and emerging transit-oriented devel opment areas where
trangtways such asthe Purple Line and Bus Rapid Trangt linesare planned. "Y ellow" policy areas are lower density residentia
neighborhoods with community-serving commercia areas; and "Green” policy areas arethe Agricultural Reserve and other rura aress.
In related action, the County Council adjusted impact tax rates to replace logt revenue from iminated trangportation mitigation
payments. Trangportation Impact Taxes are a so assessed for projects within the boundaries of Rockville and Gaithersburg. These
impact taxes can only be used for projectslisted in a Council-gpproved Memorandum of Understanding with theindividua
municipalities.

SchoolsImpact Tax Mot residential development in Montgomery County is subject to an impact tax for certain school facilities. The
rates are the same Countywide but vary by housing type, commensurate with the average student generation rates of that type of
residential development. In November, 2016, the County Council increased school impact tax rates to replace revenues lost when they
eliminated School Facilities Payments and to account for land costs which had previoudy not been considered when calculating impact
tax rates.

School Fadilities Payment Prior to County Code changes approved in 2016, a schoal facilities payment was applied at subdivision
review to resdentia development projectslocated in aschool cluster where enrollment exceeds adopted standards. The school facilities
payment was made on a per-student basi's, based upon standard student generation rates of that type of residential development. While
School Fecility Paymentswill not provide additiona future capital budget funding, payments collected prior to the changein thelaw
are dill programmed in severad MCPS projectsin the FY 19-24 capital budget.

Development Approva Payment (DAP) In November 1993, the Council created an dternative voluntary review procedure for Metro
station policy areas aswell aslimited residentia development. The DAP permitted devel opment projectsto proceed in certain areas
subject to development redtrictions. Due to the voluntary nature of this payment, DAP revenue is an unpredictable funding source and
is not programmed for specific trangportation improvements until after the revenue has been callected. In October 2003, the County
Council revised the Annual Growth Policy to replace the Development Approva Payment with an dternative payment mechanism
based upon impact tax rates. While the DAP payments are no longer being collected, they are reported in some active projects based on
past dlocations.

Development Didtricts L egidation enacted in 1994 established a procedure by which the Council may cregte adevelopment district.
The creetion of such aspecid taxing district dlows the County to issue low-interest, tax-exempt bonds that are used to finance the
infrastructure improvements needed to alow the development to proceed. Taxes or other assessments are levied on property within
the digtrict, the revenues from which are used to pay the debt service on the bonds. Development is, therefore, dlowed to proceed, and
improvements are built in atimely manner. Only the additiona specid tax revenues from the devel opment didtrict are pledged to
repayment of the bonds. The County's generd tax revenues are not pledged. The construction of improvements funded with
development ditrict bondsis required by law to follow the County's usua processfor congtructing capital improvements and, thus,
must beincluded in the Capita Improvements Program.

Transportation Improvement (L oophole) Credits Under certain conditions, adeveloper may chooseto pay atransportation
improvement credit in lieu of funding or congtructing transportation improvements required in order to obtain development gpprova.
These funds are used to offsat the cost of needed improvementsin the areafrom which they are paid.

Systems Development Charge (SDC) This charge, enacted by the 1993 Maryland Generd Assembly, authorized Washington Suburban
Sanitation Commission (WSSC) to assess charges based on the number and type of plumbing fixturesin new congtruction, effective
July 19, 1993. SDC revenues may only be spent on new water and sawerage trestment, transmission, and collection facilities.

Fiscal Policy 6-5



DETAILED DESCRIPTION OF CIP FUNDING SOURCES

Within eech individua capitd project, the funding sourcesfor dl expenditures are identified. There are three mgor types of funding for
the Capital Improvements Program: current revenues (including PAY GO); proceeds from bonds and other debot instruments; and grants,
contributions, reimbursements, or other funds from intergovernmental and other sources.

Current Revenues

Cash contributions used to support the CIP include: transfersfrom genera revenues, specid revenues, and enterprise funds; investment
income on working capital or bond proceeds; recordation taxes; proceeds from the sale of surplusland; impact taxes, development
gpprova payments, systems development charges, and the expedited development gpprova excisetax; and developer contributions.
The source and gpplication of each are discussed below.

Current Revenue Trandfers. When this source is used for acapital project, cash isdlocated to the capital project directly from the
Generd, Specid, or Enterprise Fundsto finance direct payment of someor dl of the costs of the project. The Generd Fundisthe
generd operating fund of the County and is used to account for al financia resources except those required to be accounted for in
another fund. The Specia Revenue Funds are used to account for the proceeds of specific revenue sourcesthat are redtricted to
expendituresfor specified purposes. The Enterprise Funds are used to account for operationsthat are financed and operatedina
manner Smilar to private business enterprises, where the intent of the governing body isthat the costs of providing goods or servicesto
the generd public on a continuing basis be financed primarily through user charges.

Use of current revenuesisdesirable asit condtitutes " pay-as-you-go” financing and, when gpplied to debt-dligible projects, limitsthe
increase in the debt burden of the County. Decisionsto use current revenue funding within the CIP have immediate impactson
resources available to annual operating budgets, and require recognition that certain costs of public facilities should be supported on a
current basisrather than paid for over time. Current revenues from the General Fund are used for designated projectswhich involve
broad public use and which fall outsde any of the specidized funds. Current revenues from the Specia and Enterprise Funds are used
if the project isassociated with the particular function for which these funds have been established.

PAY GO iscurrent revenue st aside in the operating budget, but not appropriated. PAY GO is used to replace bonds for debt-digible
expenditures. PAY GO is planned to be ten percent of generd obligation bonds planned for issue.

Recordation Tax Starting in FY 03, the County raised the recordation tax rate and earmarked revenues generated from theincrease to the
Montgomery County Public Schools (MCPS) capitd budget and Montgomery College information technology projects. In 2008, the
County enacted an additiona rate premium with revenues generated from half of that premium alocated to Montgomery County
Government capitd projects. (The other haf of the recordation tax premium is used for rental assstance in the operating budget.)
Effective September 2016, the recordation tax was modified resulting in alower tax rate for the Genera Fund, but ahigher tax rate for
MCPS CIP. At the sametime, the Premium tax rate increased with 50 percent of the Premium revenues earmarked for the County
Government CIP.

Proceeds from the Sdle of Public Property. When the County sdlls surplusland or other redl property, proceeds from the sdesare
deposited into the Land Sde account, and are then used to fund projectsin the CIP. By law, 25 percent of the revenue from land sales
must be directed to the Montgomery Housing Initiative (MHI) Fund to promote a broad range of housing opportunitiesin the County.
Properties may be excluded from the 25 percent requirement if they are within an area designated as urban renewd or by awaiver from
the County Executive. Generdly, land sdle proceeds are not programmed in the capital budget until they are received; however, in some
instances where signed land sdle agreements have been executed, future land sae proceeds may be programmed. Land sdle proceeds can
a0 be used to repay interim financing if that was assumed in approved projects.

Impact Taxes are gpecific chargesto devel opersto help fund improvements to transportation and public school infrastructure. School
impact taxes are charged one rate Countywide for each type of housing. There are various rates for the transportation impact tax based
on the classfication of an areareativeto trandt service and accessibility as previoudy described.

All new development (residentia or commercid) within the designated areasis subject to payment of gpplicableimpact taxesasa
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condition to receiving building permits. The tax rates are set by law to be caculated at the time adevel oper paysthe tax. This payment
would occur by the earlier of two dates - either at thetime of final ingpection or within Six or twelve months after the building permit
was issued depending on the type of development.

Since revenues to be obtained from impact taxes may not be paid for anumber of years, other funding is sometimes required for funding
project construction, predicated on eventua repayment from impact taxes.

Contributions are amounts provided to the County by interested parties such asreal estate developersin order to support particular
capita projects. Contributions are sometimes made asaway of solving aproblem which is delaying development approvd. A project
such asaroad widening or connecting road that specifically supports a particular new development may be fully funded (and
sometimes built) by the developer. Other projects may have agreed-upon cost-sharing arrangements predicated on the relationship
between public and private benefit that will exist asaresult of the project. For ssormwater management projects, devel oper
contributions are assessed in the form of feesin lieu of on-site congtruction of required fecilities. These fees are gpplied to the
congtruction of stormwater facilities within the County.

Bond I ssuesand Other Public Agency Debt

The County government and four of its Agencies are authorized by State law and/or County Charter to issue debt to finance CIP
projects. This debt may be either genera obligation or self-supporting debt. Generd obligation debt is characterized in credit andyses as
being either "direct” or "overlapping." Direct debt isthe sum of total bonded debot and any unfunded debt (such as short-term notes) of
the government, and condtitutes the direct obligations of the County government which impact its taxpayers. Overlapping debt
includesal other borrowing of County agencies or incorporated municipaities within the County's geographic limits, which may
impact those County taxpayers who are residents of those municipalities or those County taxpayers who are ratepayers or users of
public utilities. More broadly, overlgpping debt can help reved the degree to which the total economy is being asked to support
long-term fixed commitmentsfor government facilities.

Direct Generd Obligation Debt isincurred by the issuance of bonds by the County government and the Maryland-National Capital
Park and Planning Commission (M-NCPPC). Payment of some bonded debt issued by the Washington Suburban Sanitary
Commission (WSSC) and the Housing Opportunities Commission (HOC) is aso guaranteed by the County government.

County government generd obligation bonds areissued for awide variety of functions such astransportation, public schools,
community college, public safety, and other programs. These bonds are legdly-binding genera obligations of the County and condtitute
anirrevocable pledge of itsfull faith and credit and unlimited taxing power. The County Code provides for amaximum term of 30
years, with repayment in annua serid ingallments. Typically, County bond issues have been structured for repayment with leve
annua payments of principal. Bonds are commonly issued for 20 years. The money to repay general obligation debt comes primarily
from generd revenues, except that debt service on generd obligation bonds, if any, issued for projects of Parking Digtricts, Liquor, or
Solid Wadte funds is supported from the revenues of those enterprises.

M-NCPPC isauthorized to issue generd obligation bonds, aso known as Park and Planning bonds, for the acquisition and
development of local and certain specia parks and advance land acquisition, with debt limited to that supportable within mandatory tax
rates established for the Commission. Issuanceisinfrequent, and because repayment is guaranteed by the County, it isconsdered a
form of direct delot. Debt for regiond, conservation, and specid park facilitiesisincuded within County government genera obligation
bond issues, with debt service included within the County government's annual operating budget.

HOC bonds which support County housing initiatives such as the acquisition of low/moderate-income renta properties may be
guaranteed by the County to an aggregate amount not to exceed $50 million, when individualy authorized by the County and, as such,
are consdered direct debt of the County. The HOC itsdlf has no taxing authority, and its projects are considered to be financed through
sdlf-supporting debt as noted below.

Overlapping debt isthe debt of other governmenta entitiesin the County that is payablein whole or in part by taxpayers of the
County.

WSSC Genera Construction Bonds finance smal diameter water distribution and sawage collection lines and required support facilities.
They are consdered generd obligation bonds because they are payable from unlimited ad val orem taxes upon al the assessable
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property inthe WSSC didtrict. They are actually paid through assessments on properties being provided service and are considered to
be overlapping debt rather than direct debt of the County government.

WSSC Water Supply and Sewage Digposal Bonds, which finance major system improvements, including large diameter water
digtribution and sewage collection lines, are paid from non-tax sourcesinduding user charges collected through water and sewer rates,
which aso cover al system operating costs. They are backed by unlimited ad valorem taxes upon all the assessable property within
the WSSC didtrict in addition to mandated rates, fees, and charges sufficient to cover debt service.

Sdf-Supporting Debt is authorized for the financing of CIP projects by the County government and its Agencies asfollows.

County Revenue Bonds are bonds authorized by the County to finance specific projects such as parking garages and stormwater
management and solid wagte facilities, with debt service to be paid from pledged revenues received in connection with the projects.
Proceeds from revenue bonds may be gpplied only to costs of projects for which they are authorized. They are considered separate
from genera obligation debt and do not condtitute a pledge of the full faith and credit or unlimited taxing power of the County.

County revenue bonds have been used in the Bethesdaand Silver Spring Parking Digtricts, supported by parking fees and fines
together with parking district property taxes. County revenue bonds have aso been issued for County Solid Waste Management
facilities, supported with the revenues of the Solid Waste Disposal system.

HOC Mortgage Revenue Bonds are issued to support HOC project initiatives and are paid through mortgages and rents. HOC revenue
bonds, including mortgage purchase bonds for single family housing, are considered fully saf-supporting and do not add to either direct
or overlagpping debt of the County.

The Montgomery County Revenue Authority has authority to issue revenue bonds and to otherwise finance projects through notes
and mortgages with land and improvements thereon serving as collaterd. These are paid through revenues of the Authority's severd
enterprises, which include golf courses and the Montgomery County Airpark.

The County has aso used the Revenue Authority as aconduit for dternative CIP funding arrangements. For example, swim centers, a
building to house County and State Hedlth and Human Services functions, and the congtruction of the Montgomery County
Conference Center are financed through revenue bondsissued by the Revenue Authority. The County has entered into long-term leases
with the Revenue Authority, and the County lease payments fund the debt service on these Revenue Authority bonds. Because these
long-term | eases condtitute an obligation of the County similar to generd delat, the value of the leasesisincluded in debt capacity
cdculaions.

I ntergover nmental Revenues

CIP projects may be funded in whole or in part through grants, matching funds, or cost sharing agreements with the Federd
government, the State of Maryland, regiona bodies such as Washington Metropolitan Area Transit Authority (WMATA), or the
County'sincorporated municipalities.

Federd Aid. Mgor projectsthat involve Federa aid include Metro, commuter rail, interstate highway interchanges and bridges (noted
within the CI P Transportation program), and various environmental congtruction or planning grants under WSSC projectsin the
Sanitation program. Most Federd aid is provided directly to the State, for redistribution to locd jurisdictions.

Community Development Block Grant (CDBG). CDBG funds are a particular category of Federd aid received through annud formula
dlocationsfrom the U.S. Department of Housing and Urban Development in response to a County gpplication and are identified as
CIP revenuesin the Housing and Community Development program. The County has programmed dligible projectsfor CDBG
funding since 1976, with expenditures programmed within both capital and operating budgets. CDBG funds are used to assist inthe
costs of neighborhood improvements and facilitiesin areas where thereis Sgnificant building deterioration, economic disadvantage, or
other need for public intervention in the cycles of urban growth and change. In addition, CDBG funding is used as " seed money" for
innovative project initiatives, including redevelopment and rehabilitation loans toward preserving and enhancing older residentid and
commercid areas and low/moderate-income housing stock. Beginning in FY 15, CDBG funds were shifted from the capital budget to the
operating budget for ease of administration. Once CDBG-funded projects are closed out, CDBG funding will be diminated from the
capital budget funding sources.
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SaeAid. Thisfunding source includes grants, matching funds, and reimbursementsfor digible County expendituresfor loca projects
in public safety, environmenta protection, courts and criminal justice, transportation, libraries, parkland acquisition and devel opment,
menta health, community college, and K-12 public education, notably in school congtruction.

State Aid consigtently falls short of funding needs predicated on State mandates or commitments. Although the State of Maryland is
specificaly responsible for the congtruction and maintenance of its numbered highways and for the construction and renovation of
gpproved schoal projects, the County hasin fact advance-funded projectsin both categories either through cost-sharing agreements or
inanticipation of a least partid reimbursements from the State. Because large County fiscal ligbilities are taken on when assuming any
or dl project costs of State-mandated or obligated facilities, State reimbursement policies and formulasfor alocation of fundsare
important to CIPfiscd planning.

State Aid for School Congtruction. State funding for school congtruction, initiated in FY 72, isdetermined annudly by the General
Assembly on a Statewide basis.

Sate Aid for Higher Education. State Aid isadso asource of formulamatching funds for community collegefacilitiesdesign,
congtruction, and renovation. Funds are applied for through the Higher Education Commission for incluson in the State Bond Bill.
Approved projects may get up to 50 percent State funding for igible costs. The total amount of aid availablefor dl projects Statewide
is determined based on yearly dlocations of available bond proceedsto al Maryland jurisdictions.

State Aid for Trangportation. Within the Transportation program, State contributions fund the County's local share of WMATA
capita cogtsfor Metrorail and Metrobus, aswell astraffic Sgnasand projects related to interconnecting State and local roads. Most
State road condruction is done under the State Consolidated Trangportation Program and is not reflected in the CIP.

Sate Aid for Public Safety. Under Article 27, Sec. 705 of the Maryland Code, when the County makes improvements to detention and
correctional centers resulting from the adoption of mandatory or approved standards, the State, through the Board of Public Works,
pays for 50 percent of digible cogts of gpproved congtruction or improvements. In addition, financid assistance may be requested from
the State for building or maintenance of regiond detention centers, and, under 1986 legidation, the State will fund up to haf the digible
codsto construct, expand, or equip locd jailsin need of additiond capacity.

Municipal Financing. Some projects with specific benefits to an incorporated municipaity within the County may include funding
contributions or other financing assistance from that jurisdiction. These include road construction agreements such as with the City of
Rockville, wherein the County and City share costs of interconnecting or overlapping road projects. Incorporated towns and
municipditieswithin the County, specificaly Rockville, Gathersburg, and Poolesville, have their own capitd improvements programs
and may participate in County projects where there is shared benefit. The use of municipa funding in County CIP projects depends
upon thefollowing:

e execution of cogt-sharing or other agreements between the County and the municipaity, committing each jurisdiction to specific
terms, including responghilities, scheduling, and cogt-shares for implementation and future operation or maintenance of the
project;

e gpprova of gppropriationsfor the project by the legidative body of each jurisdiction; and

e resolution of any planning or zoning issues affecting the project.

Other Revenue Sour ces

The use of other revenue sourcesto fund CI P projects are normally conditioned upon specific legidative authority or project gpproval,
including approva of appropriations for the projects. Approval of aproject may be contingent upon actud receipt of the revenues
planned to fund it, asin the case of anticipated private contributionsthat are not subject to particular law or agreement. Other CIP
funding sources and digihility of projectsfor their useinclude:

Revalving funds including the revolving loan fund authorized to cover HOC congtruction loans until permanent financing is obtained.
Funds are advanced from County current revenues and repaid at interest rates equivalent to those the County earns on itsinvestments.
The Advance Land Acquisition Revolving Fund (ALARF) isused to acquire land in advance of project implementation. Revolving
fund appropriations are then normally repaid from the actual project after necessary appropriation is approved.

Fiscal Policy 6-9



Aagricultura land trandfer tax receipts payable to the State but authorized to be retained by the County. These are used to cover loca
sharesin the State purchase of agricultural land eesements and for County purchase of or loan guarantees backed by transferable
development rights (TDRS).

Private grants such as were provided under profit-sharing agreements with the County's Cable TV corporation, for usein developing
public accessfadilities, and

I nsurance or seif-insurance proceeds for projects being renovated or replaced as aresult of damage covered by the County's
sdf-insurance system.

THE FRAMEWORK OF FISCAL POLICY

This section presents information on avariety of information sources and factorsthat are considered in devel oping and applying fisca
policy for the CIP.

L egal Mandates

Saelaw. The Annotated Code of Maryland providesthe basisfor fiscal policy related to debt, red property assessments, and other
matters.

e The Locd Government Article authorizes borrowing of funds and issuance of bonds up to a maximum of the sum of six percent
of the assessed valuation of al real property and 15 percent of the assessed valuation of all persona property within the
County and providesthat obligations having amaturity not in excess of twelve months shal not be subject to, or beincluded in,
computing the County'slegd debt limitation. However, the County includesits BANS'Commercia Paper in the calculation
becauseit intends to repay the notes with the proceeds of long-term debt to be issued in the near future.

e ThelLocd Government Article requiresthat each local government adopt adebt policy and submit it to the State Treasurer. In
October 2009 the County Council for Montgomery County adopted resolution 16-1173 outlining the County's debt policy.

e Section 8-103 of the Tax - Property Article providesfor updated assessments of property in three-year (triennia) cycles. The
amount of the change in the established market va ue of the one-third of the properties reassessed each year is phased in over a
three-year period (dthough adecreasein vaueisreflected in thefirst year of thetriennid cycle). State law dso created a
maximum ten percent assessment limitation tax credit (homestead credit) for owner occupied residentia properties. This
program provides an automatic credit againgt property taxes equa to the applicabletax rate (including the State rate) times that
portion of the current assessment which exceeds the previous year's assessment increased by ten percent. This benefit only
appliesto owner-occupied residentia property. The homestead credit isten percent for property taxeslevied for the State of
Maryland, Montgomery County, and all municipalitiesin Montgomery County (with the exception of the Town of Kensington
which isfive percent). Taxpayers have the ability to appedl their assessment through SDAT and the MD Tax Court which could
lower the total assessable base and property tax revenues.

e Other provisons of State law mandate requirements for environmentd review, permits, sormwater management, and controls
for public facilities, such as solid waste digposd Sites, affecting both the cost and scheduling of thesefacilities.

e Satelaw mandates specific facility standards such as requirements for school classroom space to be provided by the County for
its population and may also address funding alocations to support such requirements.

e Staelaw providesfor specific kinds of funding assistance for various CIP projects. Inthe areaof public safety, for example,
Article 27, Section 705 of the Maryland Code, provides for matching funds up to 50 percent of the cost of detention or
correctiond facilities

e TheMaryland Economic Growth Resource Protection and Planning Act requires the County to certify that al construction
projects financed with any type of State funding are in compliance with locd land use plans, including specific State-mandated
environmenta priorities.

County Law. Article 3 of the County Charter providesfor theissuance of public debt for other than annua operating expenditures and
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imposes generd requirementsfor fisca policy:

e The capitd improvements program must provide an estimate of costs, anticipated revenue sources, and an estimate of the
impact of the program on County revenues and the operating budget.

e Bond issuesmay not befor longer than 30 years.

e Capital improvement projects which are estimated to cost in excess of an annualy-established amount (for FY 21, $17,503,000)
or which have unusua characterigtics or importance, must be individually authorized by law, and are subject to referendum.

e |n November 1990, County voters agpproved an amendment to the Montgomery County Charter, Section 305, to require that
the County Council annudly adopt spending affordability guiddinesfor the capita and operating budgets. Spending
affordability guiddinesfor the CIP have been interpreted in subsequent County law to be limits on the amount of County
genera obligation debt which may be gpproved for the first and second years of the CIP and for the entire Six-year period of the
CIP. Similar provisions gpply to debt of the Maryland-Nationa Capitad Park and Planning Commission (M-NCPPC). These
limits may be overridden by avote of seven of the nine Councilmembers.

e |nApril 1994, the Council adopted Resolution No. 12-1558 establishing a spending affordability process for WSSC. The
process limits WSSC new debt, debt service, water/sewer operating expenses, and rate increases.

e Section 305 of the County Charter includes alimit on the annud increase in property tax revenues. An amendment gpproved in
2008 requiresthat rea property tax revenues, with the exception of new congtruction and property whose zoning or use has
changed, may not increase by more than the prior year revenues plus the percentage increase in the Washington-Batimore
Metropolitan area CPI-U or its successor unlessthereis aunanimous vote of nine Councilmembersto exceed thet limit. This
revenue limit affects CIP fisca policy by congtraining revenue available for future debt service on bond issues and for current
revenue contributionsto capital projects.

e Chapter 20 of the Montgomery County Code sets various financid guidelinesin law such asthe deposit of funds, the borrowing
of money generdly, the activities of the Department of Finance, revenue bonds, and spending affordability.

Federd Law. Policies of the Federd Government affect County fiscal policies relative to debt issuance, revenue expectations, and
expenditure controls. Examples of Federd policiesthat impact County fiscal policy include:

e |nterna Revenue Service rules under the Tax Reform Act of 1986, as amended, provide limits on the tax-exempt issuance of
public debt, and limit the amount of interest the County can earn from investment of the bond proceeds.

e County shares of costs for some magjor projects, such asthose rdating to masstransit and highway interchanges, are dependent
upon Federal appropriations and dlocations.

e Federd Office of Management and Budget circular A-87 prescribesthe nature of expendituresthat may be charged to Federd
grants.

e Federd legidation will influence the planning and expenditures of specific projects, such as reguirementsfor environmentd
impact statements for Federdly-asssted road projects and the Davis-Bacon Act, which requiresloca prevailing wage scaesin
contracts for Federdly-assisted construction projects.

e The American Recovery and Reinvestment Act (ARRA) created anumber of additiona tax-advantaged forms of governmentd
debt. Theseforms of debt resulted in lower costs and therefore savings to taxpayers. The County utilized beneficia provisions
of the act and issued these new forms of delot where appropriate and advantageous to the County. One exampleisaqudified
energy conservation bond (QECB) that the County issued from 2013 to 2017 to take advantage of afedera tax credit that
lowered the cost of debt service for an energy savings project on acounty facility.

Fiscal Planning Projections and Assumptions

Severd different kinds of trends and economic indicators are reviewed, projected, and anayzed each year for their impacts on County
programs and services and for their impact on fisca policy as applied to the Capitd Improvements Program. Among these are;

Inflation, which isimportant as an indicator of future project costs or the costs of delaying capita expenditures;
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Population growth, which provides an indicator of the size or scde of required facilities and services, aswell asthetiming of
population-driven project requirements,

Demographic change in the numbers or location within the County of specific age groups or other specia groups, which provides an
indication of requirements and costs of specific public facilities;

Annual Growth Policy thresholds and other land use indicators, which are adeterminant of mgjor public investment in the
infrastructure required to enable implementation of land use plans and authorized devel opment within the County;

The assessable property tax base of the County, which isamajor indicator for projections of revenue growth to support funding for
public facilities and infrastructure;

Residential condtruction activity and related indicetors, which provide early dertsto the pecific location and timing of future public
fecilities requirements. It is aso the most important base for projecting growth in the County's assessable property tax base and
esimating property tax levels,

Nonresidential congtruction activity, which istheindicator of jobs, commuters, and requirements for housing and transit-related public
investment. It isaso one of the bases for projecting the growth of the County's assessable tax base and property tax revenues,

Employment and job growth within the County, which provide indicators for work-related public facilities and infrastructure;

Persona income earned within the County, which isthe principal basisfor projecting income tax revenues as one of the County's mgjor
revenue sources, and

Montgomery County Public Schools and M ontgomery College Enrollment projections, which provide an indication of the sizeand
scde of required fecilities and services,

Generally Accepted Accounting Principles (GAAP)

The gpplication of fiscal palicy in the financid management of the CIP must be in conformity with GAAP standards. Thisinvolvesthe
separate identification and accounting of the various fundswhich cover CIP expenditures,; adherence to required procedures, such as
transfers between funds and agencies; and regular audits of CIP transactions, such asthe disbursement of bond proceeds and other
funds to appropriate projects.

Credit Marketsand Credit Reviews

The County's ability to borrow at the lowest cost of funds depends upon its credit standing as assessed by major credit reting agencies
such as Moody's Investors Service, Standard & Poor's, and Fitch. Key aspects of the County's continued AAA credit ratingsinclude:

e adherence to sound fiscd policy relative to expenditures and funding of the CIP;
e maintain debt at prudent and sudtainable levels,

e maintain adequate fund balance to mitigate current and future risks (e.g., revenue shortfals and unanticipated expenditures) and
to ensure stable tax rates;

e gppropriate levels of public investment in the facilities and infrastructure required for steedy economic growth;

e ¢ffective production of the necessary revenuesto fund CIP projects and support debt service generated by public borrowing;

o facility planning, management practices, and controls for cost containment and effective implementation of the capita program;
e planning and programming of capital projectsto alow consstent levels of borrowing;

e gppropriate use and levels of revenues other than generd obligation bond proceedsto fund the capita program;

e gopropriate levels of CIP funding from annua current tax revenuesin order to reduce borrowing needs, and

e assurances through County law and practice of an absolute commitment to timely repayment of debt and other obligations
related to public facilitiesand infrastructure.
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I nter gover nmental Agreements

Fiscal palicy for the CIP must provide guidance for and be gpplied within the context of agreements made between the County and
other jurisdictions or levels of government. Examplesinclude:

e agreementswith municipditiesfor cost sharesin the congtruction of inter-jurisdictiona roads and bridges,
e agreementswith adjacent jurisdictions related to mass transit or water supply and sawerage;

o agreementswith the State of Maryland for cost sharesin the construction of transportation and other vital inter-jurisdictiona
infrastructure; and

e agreementswith Federd agenciesinvolving projects rdated to Federd facilitieswithin the County.

Compatibility with Other County Objectives
Fisca palicy, to be effective, must be competible with other policy goas and objectives of government. For example:

e Growth management within the County reflects acomplex balance among the rights of property owners; the cost of providing
infragtructure and servicesto support new development; and the jobs, tax revenues, and benefits that County growth bringsto
itsresidents. Fiscd policy provides guidance for the alocation of public facility costs between the devel oper and the taxpayer, as
well asfor limits on debt-supported costs of development relative to increasing County revenues from a growing assessable tax
base

e Government program and service ddivery objectives range from conveniently located libraries, recreetion centers, and other
amenities throughout the County to comprehensive transportation management and advanced waste management systems. Each
of theseinvolves differing kinds and mixes of funding and financing arrangements that must be within the limits of County
resources aswdll as acceptablein terms of debt management.

e Planning palicies of the County affect land use, zoning and specid exceptions, and economic development, aswdl asthe
provision of public services. All areinterrdated, and al have implications both in their fiscal impacts (cost/revenue effects on
government finances) and in economic impacts (effects on the economy of the County asawhol€).

e Cgpitd improvement projects have adirect impact on the future operating budgetsin the form of debt service and ongoing
operating costs. As such, capital needs must be balanced with the need to fund vital servicesin the operating budget.

EXPLANATION OF CHARTS WHICH FOLLOW

EXPENDITURESBY AGENCY

This chart comparestotd expenditures for the FY 19-24 Amended CIP as approved by the County Council as of May 2019 with totd
expenditures for the County Executive's Recommended CIP for FY 21-26. The datais sorted by implementing agency and by program
for Montgomery County Government programs. Percent change between the six-year periods and percentage of each agency's budget
to thewhole are dso compared. This chart dso compares WSSC expenditures as approved by the County Council as of May 2019 for
FY 20-25 with expenditures as recommended for FY 21-26. The total CIP based on the latest six-year period as approved by the
County Council iscompared to the totd CIP as recommended in the upcoming six-year period.

EXPENDITURESTAX AND NON-TAX SUPPORTED

This chart comparestotd expenditures for the FY 19-24 Amended CIP as approved by the County Council as of May 2019 with totdl
expendituresfor the County Executive's Recommended CIP for FY 21-26. The chart separates tax supported and non-tax supported
expenditures, and then sorts by implementing agency and by program for MCG programs. Percent change between the six-year
periods and percentage of each agency's budget to the whole are also compared. This chart dso compares WSSC expenditures as
approved by the County Council as of May 2019 for FY 20-25 with expenditures as recommended for FY 21-26. Thetotd CIP based
on thelatest six-year period as gpproved by the County Council is compared to the total CIP as recommended in the upcoming
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Sx-year period.

FUNDING BY MAJOR CATEGORIES

This chart comparestotal funding for the FY 19-24 Amended CI P as approved by the County Council as of May 2019 with total
funding for the County Executive's Recommended CIP for FY 21-26. The mgjor funding sources are listed separately, and the smdler
sources are grouped together within the " Other” category. Percent change between the Six-year periods and percentage of each funding
source to thewhole are al'so compared. This chart dso comparestota funding for WSSC as gpproved by the County Council for

FY 20-25 with the FY 21-26 recommendation. Thetotal CIP based on the latest six-year period as gpproved by the County Council is
compared to thetotal CIP as recommended in the upcoming six-year period.

FISCAL COMPARISONS: GENERAL OBLIGATION BONDSAND TAX SUPPORTED CURRENT
REVENUES

This chart comparesinformation contained in the G.O. Bond Adjustment and Current Revenue Adjustment chartsfor the FY 19-24
Amended CIP as approved by the County Council as of May 2019 with the County Executive's Recommended CIP for FY 21-26.
Dollar amount and percent changes between the Six-year periods and percentage of G.O. bonds and current revenues budgeted to the
wholeareaso compared.

DEBT CAPACITY ANALYS S

This chart displaysthe performance of the G.O. bond funded portion of the Capital Improvements Program, various long term leases,
and short-term lease financing againgt avariety of economic and fiscd indicators based on dataavailable in October 2019 when the
County Council gpproved Genera Obligation bond Spending Affordability Guiddines. Thisanaysiswill be updated during the
operating budget process.

GENERAL OBLIGATION BOND ADJUSTMENT CHART

Thischart compares the Genera Obligation bonds available for programming, with recommended programmed bond funded
expenditures for the FY 21-26 year program. Amountsin theline labded "L ess Set Asde Future Projects’ indicate the amount
available for possible future expenditures not yet programmed in individua projects. Zerosin theline labeed " Available or (Gap) to be
Solved" indicate abalanced capita budget and Capital |mprovements Program.

GENERAL OBLIGATION BOND - PROGRAMMING ADJUSTMENT UNSPENT PRIOR YEARSCHART
This chart displaysthe amount of unspent prior year's General Obligation (GO) Bond funded expenditures (dippage) by category and
project. Thetota amount of dippage from this chart isincluded on the G.O. Bond Adjustment Chart.

TAX SUPPORTED CURRENT REVENUESADJUSTMENT CHART

Thischart compares the tax supported current revenues available for programming, with programmed current revenue funded
expendituresfor the recommended FY 21-26 program. Zerosin theline labeled " Available or (Gap) to be Solved" indicate abaanced
capital budget and Capitd Improvements Program.

PARK AND PLANNING BOND ADJUSTMENT CHART

Thischart comparesthe Park and Planning Bonds available for programming, with recommended programmed bond funded
expenditures for the FY 21-26 year program. Amountsin theline labded "L ess Set Aside Future Projects’ indicate the amount
available for possible future expenditures not yet programmed in individua projects. Zerosin thelinelabeled " Available or (Gap) to be
Solved" indicate abalanced capita budget and Capital |mprovements Program.
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SIX-YEAR CIP EXPENDITURES

BY AGENCY
FY19-24 FY21-26
AMENDED RECOMMENDED PERCENT OF
EXCLUDES WSSC EXCLUDES WSSC PERCENT TOTAL
($000s) ($000s) CHANGE RECOMMENDED
TAX SUPPORTED COUNTY GOVERNMENT
General Government 513,598 298,667 -41.8% 7.1%
Public Safety 150,386 162,578 8.1% 3.8%
Transportation 1,048,804 943,252 -10.1% 22.3%
Bridges, Roads, Traffic Improvements 278,491 292 904
Mass Transit - County Programs 297,365 193,975
Parking 40,483 37,169
Other Transportation 432,555 419,204
Health and Human Services 22,582 30,128 33.4% 0.7%
Libraries and Recreation 149,410 165,229 10.6% 3.9%
Conservation of Natural Resources 20,098 20,129 0.2% 0.5%
Recycling and Resource Management 27,700 58,928 M2.7% 1.4%
Housing and Community Development 51,441 152,750 196.9% 3.6%
County Government without Stormwater 1,984,109 1,831,661 -1.7% 43.3%
Stormwater Management 104,990 112,230 6.9% 2.7%
Subtotal: County Government 2,089,099 1,943,891 -7.0% 46.0%
OTHER AGENCIES
MCPS 1,744,008 1,714,419 -1.7% 40.5%
Montgomery College 276,189 312,850 13.3% 7.4%
M-NCPPC 234,659 231,560 -1.3% 5.5%
Housing Opportunities Commission 8,700 8,000 -8.0% 0.2%
Revenue Authority 17,450 17,450 0.0% 0.4%
Subtotal: Other Agencies 2,281,006 2,284,279 0.1% 54.0%
Grand Total: All Agencies (Excludes WSSC) 4,370,105 4,228,170 -3.2% 100.0%
FY20-25 FY21-26
APPROVED WSSC RECOMMENDED PERCENT
ONLY WSSC ONLY CHANGE
WSSC (Note)
Washington Suburban Sanitary Commission 1,636,866 1,669,764 8.6%

Note: WSSC is governed by state law and is the only agency for which the County Council adopts an annual CIP.
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SIX-YEAR CIP EXPENDITURES
TAX SUPPORTED AND NON-TAX SUPPORTED

FY19-24 FY21-26
AMENDED RECOMMENDED PERCENT OF
EXCLUDES WSSC EXCLUDES WSSC PERCENT TOTAL
($000s) ($000s) CHANGE RECOMMENDED
TAX SUPPORTED COUNTY GOVERNMENT
General Government 513,598 298,667 -41.8% 7.1%
Public Safety 150,386 162,578 8.1% 3.8%
Transportation 1,048,894 943,252 -10.1% 22.3%
Health and Human Services 22,582 30,128 33.4% 0.7%
Libraries and Recreation 149,410 165,229 10.6% 3.9%
Conservation of Natural Resources 20,098 20,129 0.2% 0.5%
Housing and Community Development 51,441 152,750 196.9% 3.6%
SUBTOTAL: COUNTY GOVERNMENT 1,956,409 1,772,733 -9.4% 41.9%
OTHER TAX SUPPORTED AGENCIES
MCPS 1,744,008 1,714,419 -1.7% 40.5%
Montgomery College 276,189 312,850 13.3% 7.4%
M-NCPPC 234,659 231,560 -1.3% 5.5%
SUBTOTAL: OTHER AGENCIES 2,254,856 2,258,829 0.2% 53.4%
TOTAL: TAX SUPPORTED AGENCIES 4.211,265 4,031,562 -4.3% 95.4%
NON-TAX SUPPORTED AGENCIES AND FUNDS
Stormwater Management 104,990 112,230 6.9% 2.7%
Recycling and Resource Management 27,700 58,928 112.7% 1.4%
Housing Opportunities Commission 8,700 8,000 -8.0% 0.2%
Revenue Authority 17,450 17,450 0.0% 0.4%
TOTAL: NON-TAX SUPPORTED 158,840 196,608 23.8% 4.6%
GRAND TOTAL: ALL AGENCIES 4,370,105 4,228,170 -3.2% 100.0%
FY20-25 FY21-26
APPROVED RECOMMENDED PERCENT
WSSC ONLY WSSC ONLY CHANGE
WSSC (Note)
Washington Suburban Sanitary Commission 1,536,866 1,669,764 8.6%

Note: WSSC is governed by state law and is the only agency for which the County Council adopts an annual CIP.
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SIX-YEAR CIP

MAJOR FUNDING CATEGORIES
FY21-26

FY19-24 AMENDED RECOMMENDED PERCENT OF
EXCLUDES WSSC EXCLUDES WSSC PERCENT TOTAL
($000S) ($000S) CHANGE RECOMMENDED

FUNDING SOURCE
General Obligation Bonds 1,689,807 1,615,992 -4.4% 38.2%
General Paygo 186,000 177,000 -4.8% 4.2%
Agency Bonds 37,430 40,819 9.1% 1.0%
Revenue Bonds 13,582 52,298 285.1% 1.2%
Current Revenue - General Fund 316,087 340,893 7.8% 8.1%
Current Revenue - Other Tax-Supported 141,104 144,473 2.4% 3.4%
Current Revenue - Non-Tax Supported 148,306 132,849 -10.4% 3.1%
Recordation Tax 408,368 467,071 14.4% 11.0%
Recordation Tax - Premium 105,062 119,084 13.3% 2.8%
Intergovernmental Revenues 596,671 549,085 -8.0% 13.0%
Impact Taxes - Transportation 79,655 55,614 -30.2% 1.3%
Impact Taxes - Schools 155,469 111,450 -28.3% 2.6%
Short & Long Term Financing 300,807 199,304 -33.7% 4.7%
Land Sale 15,000 1,900 -87.3% 0.0%
HIF Revolving Program 30,513 97,935 221.0% 2.3%
Contributions 27,225 19,004 -30.2% 0.4%
Other 119,019 103,399 -13.1% 2.4%
TOTAL SIX-YEAR CIP 4,370,105 4,228,170 -3.2% 100.0%

FY21-26

FY20-256 RECOMMENDED PERCENT OF
APPROVED WSSC WSSC ONLY PERCENT TOTAL
WSSC (Note) ONLY ($0008) ($0008) CHANGE RECOMMENDED
Agency Bonds 1,488,663 1,599,946 7.5% 95.8%
Intergovernmental Revenues 6,045 18,000 197.8% 1.1%
Contributions 7,889 10,236 29.8% 0.6%
Other 34,269 41 582 21.3% 2.5%
TOTAL SIX-YEAR CIP 1,536,866 1,669,764 8.6% 100.0%

Note: WSSC is governed by state law and is the only agency for which the County Council adopts an annual CIP.
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GENERAL OBLIGATION BOND ADJUSTMENT CHART

FY21-26 Capital Improvements Program
COUNTY EXECUTIVE RECOMMENDED
January 15, 2020
(% millions) 6 YEARS FY21 FY22 FY23 FY24 FY25 FY26
BONDS PLANNED FOR ISSUE 1,770.000 320.000 310.000 290.000 290.000 280.000 280.000
Plus PAYGO Funded 177.000 32.000 31.000 29.000 29.000 28.000 28.000
Adjust for Implementation ** - - - - - - -
Adjust for Future Inflation ** (47.687) - - (5.024) (9.907) (14.150) (18.606)
SUBTOTAL FUNDS AVAILABLE FOR
DEBT ELIGIBLE PROJECTS (after adjustments) 1,809.313 352.000 341.000 313.976 300.093 293.850 289.394
Less Set Aside: Future Projects 161.621 15.317 16.841 22.009 27.562 31.270 48.622
8.51%
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 1,737.692 336.683 324.159 291.967 281.531 262.580 240.772
MCPS (646.806) (148.120) (127.481) (101.355) (99.310) (101.181) (69.359)
MONTGOMERY COLLEGE (126.884) (21.748) (23.341) (17.239) (23.056) (21.000) (20.500)
M-NCPPC PARKS (65.044) (10.154) (9.708) (12.306) (11.576) (10.500) (10.800)
TRANSPORTATION (505.374) (106.579) (110.394) (80.069) (63.864) (72.991) (71.477)
MCG - OTHER (443.884) (83.084) (75.533) (80.998) (83.725) (56.908) (68.636)
Programming Adjustment - Unspent Prior Years* 55300 33.002 22298 -
SUBTOTAL PROGRAMMED EXPENDITURES (1,737.692) (336.683) (324.159) (291.967) (281.531) (262.580) (240.772)
AVAILABLE OR (GAP) TO BE SOLVED - - - - - - -
NOTES:
*  See additional information on the GO Bond Programming
Adjustment for Unspent Prior Year Detaill Chart
** Adjustments Include:
Inflation = 1.59% 1.61% 1.60% 1.58% 1.56% 1.54%
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GENERAL OBLIGATION BEONDS - PROGRAMMING ADJUSTMENT FOR UNSPENT PRIOR YEARS
FY21-26 CAPITAL IMPROVEMENTS PROGRAM

COUNTY EXECUTIVE RECOMMENDED
January 15, 2020

{in millions)
PDF Name and No. Total FY21 FY22 FY23 FY24 FY25 FY26
IMontgomery County Public Schools
[Thomas W. Pyle MS Addition (P651705) 3.510 3.510
Piney Branch ES Addition (P651707) (0.493) (0.493)
Hallie Wells MS (P116506) (4.750) (4.000) (0.750)
Kensington-Parkwood ES Addition (P651505) (2.500) (2.500)
|Sub-Total (4.233)] (0.983) (3.250) - - - -
[Montgomery College
Rockville Student Services Center (P076604) (0.010) (0.005) (0.005)
(Germantown Science & Applied Studies Phase 1-Renov (P136600) (0.010} (0.00%) (0.00%)
Sub-Total (0.020)) (0.010) (0.010) - - - -

[M-NCPPC Parks

[Sub-Total - - - - - - -

[Transportation

IADA Compliance: Transportation (P509325) (0.500) (0.500)

Brighton Dam Road Bridge No. M-0229 (P501907) (0.062) (0.062)
Bicycle-Pedestrian Priority Area Improvements (P501532) (0.400), (0.400)

Frederick Road Bike Path (P501118) (0.550) (0.550)
Metropolitan Branch Trail (P501110) (8.696)] (7.206) {1.490)
Public Facilties Road (P507310) (0.100), (0.100)

[Subdivision Road Participation (P508000) (2.353) (2.353)

[Sub-Total {12.661)) {11.171) (1.490) - - - -
MCG - Other

Red Brick Courthouse Structural Repairs (P500727) 0.001 0.001

EOB HVAC Renovation (P361103) (0.600), (0.600)

Clarksburg Fire Station (P450300) (1.187) (1.187)

Fire Stations: Life Safety Systems (P450302) (0.436) (0.214) (0.222)
FS Emergency Power Systems Upgrade (P450700) (0.760), {0.760)

HVAC/Elec Replacement: Fire Stns (P458756) (0.087) (0.087)
Resurfacing: Fire Stations (P458429) (0.009) (0.009)

Roof Replacement: Fire Stations (P458629) (0.172) (0.172)

6th District Police Station (P470301) 0.053 0.053

PSTA Academic Building Complex (P479909) (1.592) (0.175) (1.417)
Library Refurbishment Level of Effort (P711502) (1.898) (1.898)

Kennedy Shriver Aquatic Center Building Envelope Improvement

(P721503) (3.874) (0.944) (2.930)
Martin Luther King, Jr. Indoor Swim Center Renovation (P721902) (4.615) (0.218) 4.397)
[South County Regional Recreation and Aquatic Center (P721701) (11.571) (11.571)

[\White Flint Fire Station 23 (P451502) (0.800) (0.800)

White Oak Science Gateway Redevelopment Project (P361701) (2.122)] {1.000) {1.122)
|Sub-Total (29.669)]  (19.581) (10.088) - - - -

ISlippage Used Elsewhere

Fire Stations: Life Safety Systems (P450302) (0.141) (0.141)

FS Emergency Power Systems Upgrade (P450700) (0.439) 0.439)

[Noyes Library for Young Children Rehabilitation and Renovation

(P711704) (0.472) (0.472)

Martin Luther King, Jr. Indeor Swim Center Renovation (P721902) (3.986) (3.986)

Bridge Design (P509132) (0.494) (0.494)

Old Blair Auditorium Reuse {P361113) {0.307) (0.307)

WWheaton Library and Community Recreation Center (P361202) (1.000), (1.000)

White Oak Science Gateway Redevelopment Project (P361701) (1.878) (0.785) (1.093)

|Sub-Total (8.717) (1.257) (7.460) - - - -
[Total Programming Adjustment 55.300 33.002 22.298) - - - -
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TAX SUPPORTED CURRENT REVENUES ADJUSTMENT CHART

FY21-26 Capital Improvements Program
COUNTY EXECUTIVE RECOMMENDED
January 15, 2020
($ MILLIONS) 6 YEARS FY21 FY22 FY23 FY24 FY25 FY26
APPROP (1) EXP EXP EXP EXP EXP
TAX SUPPORTED CURRENT REVENUES AVAILABLE 497.654 84.842 76.452 95.342 92.264 73.070 75.683
Adjust for Future Inflation * (12.288) - - (1.498) (2.861) (3.355) (4.573)
SUBTOTAL CURRENT REVENUE FUNDS AVAILABLE
FOR ELIGIBLE PROJECTS (after adjustments) 485.366 84.842 76.452 93.844 89.403 69.715 71.110
Less Set Aside: Future Projects - - - - - - -
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 485.366 84.842 76.452 93.844 89.403 69.715 71.110
GENERAL FUND
MCPS (136.892) (23.080) (19.677) (27.657) (21.602) (22.438) (22.438)
MONTGOMERY COLLEGE (90.504) (13.084) (14.384) (16.434)  (16.434)  (15.084) (15.084)
M-NCPPC (26.388) (4.398) (4.398) (4.398) (4.398) (4.398) (4.398)
HOC (8.000) (1.750) (1.250) (1.250) (1.250) (1.250) (1.250)
TRANSPORTATION (57.936) (10.246) (9.791) (10.140)  (10.135) (8.952) (8.672)
MC GOVERNMENT (21.173) (3.541) (4.276) (3.364) (3.314) (3.364) (3.314)
SUBTOTAL - GENERAL FUND (340.893) (56.099) (53.776) (63.243)  (57.133)  (55.486) (55.156)
MASS TRANSIT FUND (99.491) (17.752) (11.087) (25.678)  (26.277) (8.125) (10.572)
FIRE CONSOLIDATED FUND (31.282) (5.041) (5.639) (4.473) (5.543) (5.654) (4.932)
PARK FUND (2.700) (0.450) (0.450) (0.450) (0.450) (0.450) (0.450)
ECONOMIC DEVELOPMENT FUND (11.000) (5.500) (5.500) - - - -
RECREATION - - - - - - -
SUBTOTAL - OTHER TAX SUPPORTED (144.473) (28.743) (22.676) (30.601) (32.270) (14.229) (15.954)
TOTAL PROGRAMMED EXPENDITURES (485.366) (84.842) (76.452) (93.844)  (89.403) (69.715) (71.110)
AVAILABLE OR (GAP) TO BE SOLVED - - - - - - -
* Inflation: 1.59% 1.61% 1.60% 1.58% 1.56% 1.54%
Note:
(1) FY21 APPROP equals new appropriation authority. Additional current revenue funded appropriations will require drawing on operating fund balances.
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M-NCPPC Bond Adjustment Chart

FY21-26 Capital Improvements Program
County Executive Recommended

January 15, 2020

FY26

Inflation =

($ millions) 6 YEARS FY21 FY22 FY23 FY24 FY25

BONDS PLANNED FOR ISSUE 42.700 8.000  8.000 6.600 6.700 6.700 6.700

Plus PAYGO funded

Adjust for Future Inflation*® -1.073 0.000  0.000 -0.105 -0.214 -0.322 -0.431
SUBTOTAL FUNDS AVAILABLE FOR

DEBT ELIGIBLE PROJECTS (after adjustments; 41.627 8.000 8.000 6.495 6.486 6.378 6.269

Less Set Aside: Future Projects 0.809 0.000  0.000 0.064 0.153 0.247 0.345

1.9%
TOTAL FUNDS AVAILABLE FOR PROGRAMMIN -40.819 8.000  8.000 6.431 6.333 6.131 5.924
Programmed P&P Bond Expenditures -40.819 -8.000 -8.000 -6.431 -6.333 -6.131 -5.924
SUBTOTAL PROGRAMMED EXPENDITURES -40.819 -8.000 -8.000 -6.431 -6.333 -6.131 -5.924
AVAILABLE OR (GAP) TO BE SOLVED 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NOTES:
See additional information on M-NCPPC Bond Programming Adjustment for Unspent Prior Year Detail Chart
1.59% 1.61% 1.60% 1.58% 1.56% 1.54%
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County Offices and Other Improvements

PROGRAM DESCRIPTION AND OBJECTIVES

The Department of General Services (DGS) Capita |mprovements Program supports the planning, design, construction, renovation,
and replacement of facilities required by the operating departments of the County government. In addition, the program provides for
the scheduled replacement of roofs, internd systems (such asair conditioning), and other componentsin al buildings owned by the
County government.

In addition to general government projects directly under the supervison of DGS, the department conducts Site selection and
design/congtruction coordination for facility-rel ated projects required by other County departments: including Libraries, Recreation,
Fire/Rescue, Police, Correction and Rehabilitation, and Trangportation. These projects make use of DGS design and congtruction
management expertise and are discussed in sections of the CIP covering the specific programs of the other departments.

The DGS Capita Program continuesto reflect an emphasis on systemic replacement programs. Significant expendituresinclude
hesting, ventilating, air conditioning (HVAC) systems and roof replacement, asthey are the two most expensve components of a
building. Projects such as Energy Conservation: MCG (Montgomery County Government) and Energy Systems Modernization are
investmentsin lower operating cogts through improved and more efficient lighting and other energy-consuming systems.

In addition to systems replacement and improvement programs, DGS builds, repairs, and renovates structures used by County
agencies. When operating departments propose renovationsto their buildings (such aslibraries or fire sations) for improved
operationd use, DGS dso assesses the condition of the physical plant and building systems. Generdly, if adecisonismadeto
renovate aspecific facility, al work will beincluded within the project. If lessthan afull-scale renovation is needed, work required for
roofs, HVAC, dectrical systems, and modificationsto comply with the Americans with Disabilities Act will be budgeted within the
respective systemic projects.

HIGHLIGHTS

Continueto replace aging County building roof systems, parking lots, HVAC and eectrica systems, and elevator systems.
Increese funding for Energy Conservation: MCG project using utility incentives from the Pepco/Exelon merger.

Add new Fadility Planning: MCG studies, including: Alternate Emergency Communiceations Center, Chevy Chase Library
Redevelopment, Clarksburg Library, and North County Trangt Depot.

Complete the renovations of the Coundil Office Building and Rockville Core projects (Grey Courthouse) in FY 21.

Increase funding in the Public Safety System M oderni zation project to acquire desktop radio consoles for the Alternative
Emergency Communications Center to smplify and streamline operations by having the same equipment at both the Emergency
Communications Center and the Alternative Communications Center, and to purchase messaging and responder location
solutionsfor subscriber radios to improve the accuracy of personnd locations and reporting times for incident responses. All 22
radio site locations were findized in 2019 and the County plansto award the contract for the Public Safety Modernization
records management system (RMS) in 2020 and the implementation will be completed gpproximately 18 months from the
contract award.

PROGRAM CONTACTS
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Contact AngdaDize os of the Department of Generd Servicesat 240.777.6028 or Naeem Miaof the Office of Management and
Budget a 240.777.2786 for more information regarding the County Offices and Other Improvements capital budget.

CAPITAL PROGRAM REVIEW

The recommended FY 21-26 CIP for DGSincludes 20 capital projectstotaing $208.0 million. Thisrepresents a$64.3 million, or 23.6
percent decrease from the $272.3 million included in the amended FY 19-24 program. The cost decreaseis due primarily to the
completion or subgtantial completion of three projects: the Council Office Building Renovation, Council Office Building Garage
Renovation, and Rockville Core.
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Americans with Disabilities Act (ADA):

Compliance
(P361107)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY19 EStFY20 Je";f‘sl FY2l FY22 FY23 FY24 FY25 FY26 3663('3:2
Planning, Design and Supervision 15,923 9,961 1,762 4,200 700 700 700 700 700 700 -
Site Improvements and Utilities 22,788 5,861 5527 11,400 1,900 1,900 1,900 1,900 1,900 1,900 -
Construction 19,162 2,858 5204 11,100 1,850 1,850 1,850 1,850 1,850 1,850 -
Other 1,127 690 137 300 50 50 50 50 50 50 -

TOTAL EXPENDITURES 59,000 19,370 12,630 27,000 4,500 4,500 4,500 4,500 4,500 4,500 -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 EstFY20 Je";i FY2l FY22 FY23 FY24 FY25 FY26 Bﬁe¥§;r2
Current Revenue: General 4,235 - 1235 3000 500 500 500 500 500 500 -
G.0. Bonds 43,401 8,006 11,395 24,000 4,000 4,000 4,000 4,000 4,000 4,000 -
PAYGO 11,364 11,364 - - - - - - - - -

TOTAL FUNDING SOURCES 59,000 19,370 12,630 27,000 4,500 4,500 4,500 4,500 4,500 4,500 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 4,500 Year First Appropriation FY11
Appropriation FY 22 Request 4,500 Last FY's Cost Estimate 50,000
Cumulative Appropriation 32,000

Expenditure / Encumbrances 24,342

Unencumbered Balance 7,658

PROJECT DESCRIPTION

This program provides for an on-going comprehensive effort to ensure that County buildings and other facilities are built and
maintained in compliance with Title 11 of the Americanswith Disabilities Act (ADA) and the ADA 2010 Standardsfor Accessible
Design. This program includes both the correction of deficienciesidentified by the United States Department of Justice (DOJ) during
its proactive Project Civic Access (PCA) assessment of County facilities, an assessment by the County of al County government
buildings and facilities not included in the PCA assessment, and remediation of any deficienciesidentified by those assessments. The
program aso includes policy development, advanced technical training for County architects and engineersto ensure that ADA
compliance and bility are incorporated throughout the County's planning, saff training, design, and construction processin order
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to ensurethat County facilitiesare fully compliant with Title 11 of the ADA. In September 2010 revised Title 1l ADA regulations,
including the 2010 Standards, were issued by DOJ. The new 2010 Standardsinclude revisionsto the 1991 ADA Accesshility
Guiddine (ADAAG) sandards and supplementa standardsfor features not addressed in the 1991 ADAAG including pools,
recregtion facilities, bal fields, locker rooms, exercise rooms, picnic aress, golf courses, playgroundsand residentid housing. TheTitlell
ADA regulationsrequire jurisdictions to proactively address the supplementa standards by bringing al features addressed in the
supplementd standards into compliance with the 2010 Standards.

ESTIMATED SCHEDULE

FY 21: 14705 Avery Rd., Germantown Outdoor Pool, MLK Outdoor Pool, Pre-Release Center - Phase |l (Residentid), 401
Hungerford Dr., Coffield Community Center.

FY22: Olney Aquatic Center, Executive Office Building - Phase 11, Montgomery County Conference Center, Clara Barton Community
Center, Holiday Park Community Center - Phase |1, Pre-Release Center - Phase 11 (Courtyard).

COST CHANGE

Addition of FY 25 and FY 26 to this |level-of-effort project.

PROJECT JUSTIFICATION

Montgomery County was selected by DOJfor aProject Civic Access review in 2006. Project Civic Accessisa proactive, ongoing
initiative of the Disahility Rights Section (DRS) of the DOJ Civil Rights Division to ensure ADA complianceinloca and state
governments throughout the country. DOJ has completed reviews and signed settlement agreements with over 150 jurisdictionsto
date. DOJ hasinspected gpproximately 112 County government buildings and facilities. In addition, they have ingpected polling
places, bdlfields, golf courses, and loca parks. Montgomery County signed alegdly binding settlement agreement to addressthe
findingsin August 2011. M-NCPPC was aco-sgner of the Agreement. The Agreement requires the County to remediate dl problems
identified by DOJwithin anegotiated timeline and to survey dl remaining buildings, facilities, and programs not surveyed by DOJ.
Programs and facilities must be surveyed within athree-year time frame, with gpproximately 80 completed each year. The County is
required to send areport of itsfindingsto DOJ each year with a proposed remediation plan and timeline.

FISCAL NOTE

Funding switch in FY 18 for $2,800,000 between Current Revenue: General and GO Bonds (Bond Premium).

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

United States Department of Justice, Department of Health and Human Services, Department of Transportation, County Attorney's
Office, Montgomery County Public Schools, Revenue Authority, Maryland-Nationa Capital Park and Planning Commission,
Department of Genera Services, and Montgomery County Public Schools.
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Asbestos Abatement: MCG

(P508728)
Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy1s Estfy20 . %@ Fy21 Fy22 FY23 Fy24 Fy2s Fy2s BeYOnd
6 Years 6 Years
Planning, Design and Supervision 378 214 20 144 24 24 24 24 24 24
Site Improvements and Utilities 28 28 - - - - -
Construction 979 289 114 576 96 96 96 96 96 96
Other 49 46 3 - - - -
TOTAL EXPENDITURES 1,434 577 137 720 120 120 120 120 120 120
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 Estey20 . °@ Ev21 Ey22 Ey23 Fy24 Fy2s Fyos EB&YONd
6 Years 6 Years
G.O. Bonds 1,434 577 137 720 120 120 120 120 120 120
TOTAL FUNDING SOURCES 1,434 577 137 720 120 120 120 120 120 120
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 120 Year First Appropriation FY96
Appropriation FY 22 Request 120 Last FY's Cost Estimate 1,194
Cumulative Appropriation 714
Expenditure / Encumbrances 602
Unencumbered Balance 112

This project providesfor the identification, management, control, and if required, removal of ashestos containing materias (ACM) from
County facilities. Also included are costs associated with the remova of these materid's, such as materid replacement and facility
repairs, when required. This project dso providesfor the remova of other environmenta hazards such aslead based paint.

COST CHANGE

Addition of FY25 and FY 26 to this|leve-of-effort project.

PROJECT JUSTIFICATION

Asbestos containing materias which have become damaged, or may be disturbed during building renovation or demoalition, must be
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removed or abated. If these materids are not removed, they may becomefrigble, releasing asbestosfibersinto thear. Inhaed asbestos
fibersmay cause hedlth impairments, such as asbestos's, lung, and other types of cancers. Therefore, removing the asbestos-containing
materids prior to arenovation iminates the rel ease of asbestosfibersinto the building ventilation system and inhaation of asbestos
fibers by building occupants or renovation contractors. Neither contractors nor workerswill perform renovations until ashestosis
removed because of the health risk to the workers and the associated liability risk to the contractors. Asbestos and other hazardous
materias abatement is performed only by specidty contractors, donning protective clothing, and respiratory protection. Asbestos
abatement workers are o required to attend specidized training and follow decontamination procedures. The ashestos remova must
be performed within an isolated airtight plastic containment vessel, under negative air pressure, asrequired by Federdl and State
regulation. Estimated project cogts reflect these requirements and remova procedures. The primary targets of this project are
County-owned facilities congtructed prior to 1978. Bulk materia samples and air samples are taken to verify that remova actionsarein
compliance with regulatory guidelines. Asbestos Abatement is currently aso being included in stand-alone renovation projectsand in
theroof replacement project for County Government. The asbestos survey of County facilities, conducted in FY 88, was the basis of
the work program. Revisons have and are being made based on periodic ACM inspection, in support of facility renovetion, or in
response to any unidentified ACM which may be encountered in the course of amaintenance activity.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Servicesand PLAR: Planned Lifecycle Asset Replacement.
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Building Envelope Repair
(P361501)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EStFY20 . YTe Oatf‘sl FY21 FY22 FY23 FY24 FY25 FY26 B:i’g:rg
Planning, Design and Supervision 2,688 529 389 1,770 295 295 295 295 295 295
Construction 14,427 4,756 2,141 7,530 1,255 1,255 1,255 1,255 1,255 1,255

TOTAL EXPENDITURES 17,115 5,285 2,530 9,300 1,550 1,550 1,550 1,550 1,550 1,550

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 EstFY20 \Loé:f‘s' FY2l FY22 FY23 FY24 FY25 FY26 Bﬁezé’;r‘i
G.O. Bonds 17,115 5,285 2,530 9,300 1550 1,550 1,550 1,550 1,550 1,550

TOTAL FUNDING SOURCES 17,115 5,285 2,530 9,300 1,550 1,550 1,550 1,550 1,550 1,550

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 1,550 Year First Appropriation FY15
Appropriation FY 22 Request 1,550 Last FY's Cost Estimate 14,015
Cumulative Appropriation 7,815
Expenditure / Encumbrances 5,815
Unencumbered Balance 2,000

PROJECT DESCRIPTION

Thislevd-of-effort project is needed to maintain the County's building infrastructure. This project funds the wholesd e replacement of
aged and outdated building envelope systemsincluding the replacement of windows, exterior doors, Sding, exterior wals, and
wesetherproofing. This project provides for asystematic replacement to maintain the building envelope, protect the building integrity,
and dlow for continued full and efficient use of County buildings.

ESTIMATED SCHEDULE

FY 21: 8818 Georgia Ave. (Window Replacements), Fire Station #13, #16, and #20 (Ralling Doors).
FY22: Judicid Center (Windows), Three (3) Fire Stations (Rolling Doors) to be determined.

COST CHANGE

Addition of FY 25 and FY 26 to this|level-of-effort project.
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PROJECT JUSTIFICATION
Window replacements, siding replacements, and exterior door replacementsare criticad to protect the life of afacility. Windows and

doors can diminate drafts to improve both comfort and energy efficiency. Siding protectsthe facility by iminating potentid lesks that
can lead to damage of other facility components aswell as cresting hedlth issues such as mold growth.

OTHER
Building envel ope repairs have been neglected for many years. Many facilities still have sngle and/or double pane glass and are poorly

seded, leading to energy loss. Many exterior meta doorsare rusted and frequently fall to close and latch which creates a safety hazard.
Renovationswill address leaks around windows and doors and will provide improved energy efficiency.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Genera Services and Departments affected by building envelope repair projects.
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Council Office Building Renovations

(P010100)

Category General Government Date Last Modified 01/09/20

SubCategory County Offices and Other Improvements Administering Agency General Services

Planning Area Rockville Status Under Construction

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 . %@ Ey21 Fy22 Fy23 Fy24 Fy2s Fy2s Beyond
6 Years 6 Years

Planning, Design and Supervision 2,657 1,374 1,183 100 100 - - - - - -

Land 4 4 - - - o S = = - -

Site Improvements and Utilities 2 2 - - - - - - - - -

Construction 41,401 31,909 8,139 1,353 1,353 - - - - - -

Other 1,580 616 964 - - - - - - - -

TOTAL EXPENDITURES 45,644 33,905 10,286 1,453 1,453 ° = 2 = = =

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 EstFY20 Je";f‘sl FY2l FY22 FY23 FY24 FY25 FY26 B;%’é’:rg
Current Revenue: Cable TV 1,052 900 152 - - - - - - - -
G.0. Bonds 40,428 28,841 10,134 1,453 1453 - - - - - -
Long-Term Financing 4,000 4,000 - - - - - - - - -
PAYGO 164 164 - . ; ; ) - - . .

TOTAL FUNDING SOURCES 45,644 33,905 10,286 1,453 1,453 - - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation FYO05
Appropriation FY 22 Request - Last FY's Cost Estimate 45,644
Cumulative Appropriation 45,991

Expenditure / Encumbrances 39,207

Unencumbered Balance 6,784

PROJECT DESCRIPTION

Thisproject isin three phases. Thefirgt phase renovated the hearing room, conference room, and anteroom on thethird floor of the
Council Office Building (COB) which had not been renovated in at least twenty-five years. The first phase was completed in 2009.
Phase 11 replacesthe HVAC system, the lighting systems, windows in the rest of the COB, upgrades resroomsto ADA standards,
renovates the auditorium on the first floor, providesimproved signageinside and outside the buil dings, refreshes common aress, and
reconfigures space on the fourth, fifth, and sixth floors for the Council Office and the Office of Legidative Oversight (OLO) staff. Phase
[11 will renovate curtain wall windowsin the southern end of the building.
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ESTIMATED SCHEDULE

The project is expected to be finished in Summer 2020.

PROJECT JUSTIFICATION

Hesting, ventilation, and air conditioning in the COB function poorly and most of the restrooms are not compliant with updated ADA
standards or high performance building standards. The Council Office and OLO havefar outgrown their space sinceit waslast
reconfigured more than 25 years ago. The 1t Floor Auditorium, which is used regularly for County Government staff training and asa
mesting place by civic organizetions, is extremdy substandard.

FISCAL NOTE

The second phase of the project is partidly funded with a$184,000 unencumbered baance from the first phase and aFY 15 transfer of
$2,993,000 in G.O. Bonds from the Montgomery County Government Complex (360901). A FY 15 supplementd of $296,000in
G.O. Bondswas gpproved. An audit by Energy Service Company (ESCO) has been conducted, and it has determined that $4 million
in savings can be anticipated from this project. An Energy Savings Performance Contract (ESPC) will dlow for third-party funding to
cover this portion of the contract, so that G.O. Bonds are not required for funding. A financing mechanismisin place to cover the cost
of the contract and the repayment of debt is guaranteed through the energy savings. A FY 17 transfer of $700,000 in long-term financing
from Energy Systems M odernization was approved.

DISCLOSURES

A pedestrian impact analyss has been completed for this project.

COORDINATION

County Council, Department of Genera Services, Department of Technology Services, Legidative Branch Office, Office of Consumer
Protection, and Department of Housing and Community Affairs. Specid Capital Projects Legidation was enacted on June 23, 2015
and signed into law on July 6, 2015 (Bill No. 27-15).
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Elevator Modernization
(P509923)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EStFY20 . YTe Oatf‘sl FY21 FY22 FY23 FY24 FY25 FY26 B;%’g:i
Planning, Design and Supervision 3,568 2,530 138 900 150 150 150 150 150 150 -
Site Improvements and Utilities 443 443 - - - - - - - - -
Construction 17,415 8,309 4,006 5100 80 850 850 850 850 850 -
Other 128 128 - - - - - - - - -

TOTAL EXPENDITURES 21,554 11,410 4,144 6,000 1,000 1,000 1,000 1,000 1,000 1,000 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 EstFY20 . %2 Ey21 Fy22 Fy23 Fy24 Fy2s Fyos BeYond
6 Years 6 Years
G.0. Bonds 21,554 11,410 4144 6000 1,000 1,000 1,000 1,000 1,000 1,000 -

TOTAL FUNDING SOURCES 21,554 11,410 4,144 6,000 1,000 1,000 1,000 1,000 1,000 1,000 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 1,000 Year First Appropriation FY99
Appropriation FY 22 Request 1,000 Last FY's Cost Estimate 19,554
Cumulative Appropriation 15,554

Expenditure / Encumbrances 11,987

Unencumbered Balance 3,567

PROJECT DESCRIPTION

This project providesfor the orderly replacement/renovation of aging and outdated elevator systemsin County-owned buildings. This
project dso includes periodic condition assessments of elevator sysemsin County buildings.

ESTIMATED SCHEDULE

FY21: Strathmore Mansion, Kennedy Shriver Indoor Swvim Center, Alternate Emergency Communications Center, Executive Office
Building (Door Operators).
FY 22: Long Branch Community Center, Red Brick Courthouse, Progress Place.

COST CHANGE
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Addition of FY 25 and FY 26 to thislevel-of-effort project.

PROJECT JUSTIFICATION

Many eevator systemsin County buildings are inefficient, outdated, and beyond economic repair. The ussful life of heavy use
equipment (hoist, machine motor generation set, governor, controls, car safety devices, door operator, rails, air conditioning pump units,
car buffers, door hardware, etc.) has been exhausted. The existing maintenance program isonly capable of keeping the elevator
operational, Since spare parts are not dways readily availablein the market, resulting in increased shut down time, greater energy

consumption, and higher maintenance costs. Renovation/replacement of aging and outdated elevator sysemsimprovesreliability,
energy conservation, safety, and code compliance. A new survey isin progress.

FISCAL NOTE

In FY 18, $100,000 wastransferred to Planned Life Cycle Asset Replacement project for the Data Center's Uninterruptible Power
Supply (UPS) system.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Departments affected by Elevator Modernization projects, and Department of Genera Services.
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Energy Conservation: MCG
(P507834)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 \(Te";f‘sl FY21 FY22 FY23 FY24 FY25 FY26 B;%’g:rg
Planning, Design and Supervision 421 124 99 198 33 33 33 33 33 33 -
Land 23 23 - - - - - - - - -
Site Improvements and Utilities 235 - 235 - - - - - - - -
Construction 2,742 1,058 082 702 117 117 117 117 117 117 -
Other 6,700 4 6 6690 2230 2230 2,230 - - - -

TOTAL EXPENDITURES 10,121 1,209 1,322 7,590 2,380 2,380 2,380 150 150 150 -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 EstFY20 Jeoeff‘s' FY21 FY22 FY23 FY24 FY25 FY26 B;%’é’:rg
Current Revenue: General 4 - 4 - - - - - - - -
G.O. Bonds 2,159 433 826 900 150 150 150 150 150 150 -
State Aid 449 - 449 - - . ; ) ) ] ]
Utility Incentives 7,509 776 43 6,690 2,230 2,230 2,230 - - - -

TOTAL FUNDING SOURCES 10,121 1,200 1,322 7,590 2,380 2,380 2,380 150 150 150 -

OPERATING BUDGET IMPACT ($000s)

Total

Impact Type 6vems TY2L FY22 FY23 FY24 FY25 FY26
Energy (240)  (40)  (40)  (40)  (40)  (40)  (40)
NET IMPACT (240) (40) (40) (40) (40) (40) (40)

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 2,380 Year First Appropriation FY78
Appropriation FY 22 Request 2,380 Last FY's Cost Estimate 3,131
Cumulative Appropriation 2,531
Expenditure / Encumbrances 1,483
Unencumbered Balance 1,048

PROJECT DESCRIPTION
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The project supports efforts yielding rapid financid returnsto the County or substantia progress towards established environmenta
godls, such asenergy savings, renewable energy ingalations, greenhouse gas reductions, and waste diverson. The County conducted
energy assessments and other andysisto identify resource and cost savings opportunitiesin County facilities that will inform project
scheduling. In addition, the County is preparing a comprehensive sustainability plan with specific programs and actions to reduce the
environmenta footprint of County operations and reduce costs. This project will provide fundsto target rapid return on investment
energy conservation projects; provide ancillary fundsto support the installation of solar photovoltaic systems on County facilities;
augment other energy consarvation projects (e.g., funding incrementa costs of higher efficiency equipment); support energy and
sugtainability master planning for County facilities and operations; leverage federd, state, and local grant funding; and provide fundsto
leverage public-private partnerships and third-party resources.

ESTIMATED SCHEDULE

Prgjects areidentified and scheduled based on energy savings potentia, reduced maintenance cogts, overal cost savings, and
guantifiable environmenta bendfits.

COST CHANGE

Cogt increase of $6.7M to reflect programming of Public Building Green Performance (Exe on/Pepco Order No. 86990) revolving funds
and the addition of FY 25 and FY 26 to thisleve-of-effort-project.

PROJECT JUSTIFICATION

Thisprogram isintegra to the County's cost-containment efforts. Generdly, projectswill pay for themselvesin oneto ten years, with
short payback initiatives being targeted to reduce pressure on the FY 19 and FY 20 operating budgets. The program aso funds
incrementa cogtsin staff, planning, contractor support, anadytics and other effortsto increase theimpact of the County's overdl energy
and sugtainability projects. The program is necessary to fulfill the mandate of the County's building energy design standards (8-143),
Council Bill 2-14 Energy Performance Benchmarking, Council Bill 5-14 Socid Cost of Carbon, Council Bill 6-14 Office of
Sugtainahility, and Council Bill 8-14 Renewable Energy Technology. Significant reductionsin energy consumption, greenhouse gas
emissons, olid waste, water consumption, and maintenance are expected.

FISCAL NOTE

$6.7M of Public Building Green Performance (Exelon/Pepco Order No. 86990) revolving funds are programmed in this project to fund
various County building improvements. A FY 18 supplemental of $819,000 in Utility I ncentives was approved.

DISCLOSURES

Expenditureswill continue indefinitely. The County Executive assarts that this project conformsto the requirement of relevant loca
plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Generd Services, - Advanced Energy Initiative, and Energy Modernization Program.
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Energy Systems Modernization
(P361302)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Rig FEZS(; 5 Jeoatf‘sl FY21 FY22 FY23 FY24 FY25 FY26 B;i’g:rg
Planning, Design and Supervision 23,818 1,814 11,702 10,302 1,717 1,717 1,717 1,717 1,717 1,717
Construction 119,081 11,798 55,785 51,498 8,583 8,583 8583 8,583 8,583 8,583
Other 1 1 - - - - - - - -

TOTAL EXPENDITURES 142,900 13,613 67,487 61,800 10,300 10,300 10,300 10,300 10,300 10,300

FUNDING SCHEDULE ($000s)

Funding Source Total R;‘; Ffzsé . Jec’;f‘s' FY21 FY22 FY23 FY24 FY25 FY26 B;%’g;g
G.0. Bonds 1,578 39 . 1,539 39 300 300 300 300 300
Long-Term Financing 139,676 11,928 67,487 60,261 10,261 10,000 10,000 10,000 10,000 10,000
PAYGO 1,646 1,646 - ; - . . ) ) .

TOTAL FUNDING SOURCES 142,900 13,613 67,487 61,800 10,300 10,300 10,300 10,300 10,300 10,300

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 10,039 Year First Appropriation FY13
Appropriation FY 22 Request 10,300 Last FY's Cost Estimate 122,300
Cumulative Appropriation 81,361

Expenditure / Encumbrances 21,019

Unencumbered Balance 60,342

PROJECT DESCRIPTION

This project provides ameansto implement energy savings performance contracting as a mechanism to reduce the County's energy
usage and perform strategic facility upgrades with significantly reduced capita costs. These contracts performed by Energy Services
Companies (ESCOs) have been used extensively by the Federd government and other State and local jurisdictionsto accomplish
energy saving retrofitsin avariety of facility gpplications. For each facility proposed, aunique prescriptive energy conservation
andysis (audit) is conducted. Savings are associated with each dement (energy conservation measure) of the andyss. Ultimately, the
compilation of the measures defines the project. Third-party funding (bonds or commercid loans) coversthe cost of the contract. A
key feature of Energy Savings Performance Contracts (ESPC) isthat Generd Obligation (G.O.) bonds are not required for the contract
cogts. A financing mechanism isinitiated to cover the cogt of the contract and the repayment of the debt is guaranteed through the
energy savings. G.O. Bondsare requiired to cover associated saffing costs.
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ESTIMATED SCHEDULE

Projects areidentified and scheduled based on potentid energy savings, feasihility, and coordination with other activities at project
locations.

COST CHANGE

Addition of FY25 and FY 26 to this|levd-of-effort project.

PROJECT JUSTIFICATION

Implementation of this project is consistent with the County's continuing objective to accomplish environmentdly friendly initiatives
aswdl aslimit thelevd of G.O. Bonds. The objective of the individua building projectsisto permanently lower the County's energy
usage, reduceits carbon footprint and save considerable operating expenses.

OTHER

The proposals outlined in this program are devel oped in conjunction with the Department of Finance, and the Office of Management
and Budget. Financia consultantswill be employed to advise and guide decisionmaking. Projectswill be implemented based on energy
savings potential aswell as operationa and infrastructure upgrades.

FISCAL NOTE

A FY 17 transfer of $700,000 in long-term financing to Council Office Building Renovation was gpproved.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Services, Department of Finance, and Office of Management and Budget.
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Environmental Compliance: MCG

(P500918)

Category General Government Date Last Modified 01/09/20

SubCategory County Offices and Other Improvements Administering Agency General Services

Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFy20 . %% EFy21 Fy22 Fvy23 Fy24 Fy2s Fyzs SeYOnd
6 Years 6 Years

Planning, Design and Supervision 4,484 2,582 402 1,500 250 250 250 250 250 250 -

Site Improvements and Utilities 681 681 - - - - - - - - -

Construction 16,179 7,311 1,968 6,900 1,150 1,150 1,150 1,150 1,150 1,150 -

Other 3,159 3,159 - - - - - - - - -

TOTAL EXPENDITURES 24,503 13,733 2,370 8,400 1,400 1,400 1,400 1,400 1,400 1,400 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 EstFY20 . %2 Ey21 Fy22 Fy23 Fy24 Fy2s Fyos BeYond
6 Years 6 Years

Current. Revenue: Water Quality 130 i 130 i ) ) ) ] ) ] ]

Protection

G.O. Bonds 24,373 13,733 2,240 8,400 1,400 1,400 1,400 1,400 1,400 1,400 -

TOTAL FUNDING SOURCES 24,503 13,733 2,370 8,400 1,400 1,400 1,400 1,400 1,400 1,400 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 1,400 Year First Appropriation FY09
Appropriation FY 22 Request 1,400 Last FY's Cost Estimate 21,703
Cumulative Appropriation 16,103

Expenditure / Encumbrances 14,525

Unencumbered Balance 1,578

PROJECT DESCRIPTION

This project develops and implements plans for the prevention of pollution and the abatement and containment of potentia pollution
sources at County facilities - including the Department of Trangportation, the Department of Generd Services depots and maintenance
shops, and other county facilities and offices. This project providesfor the design and construction of structural covered areasto ensure
appropriate storage of hazardous materials and potentia pollution sources at County depots. Work will aso include replacement of the
sdt barnsa County depots and addressing environmental compliance issues of petroleum Underground Storage Tanks (USTs) and
associated piping at County facilities. This program aso addresses environmental concerns such asindoor air qudity issues, mold,
radon, lead paint and lead in drinking water.

ESTIMATED SCHEDULE
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FY 21: Colesville Depot Fuding Station, Council Office Building (COB) Fuding Station.
FY 22: Fudling Station at 5th Didrict Police Station, Damascus Depot Fueling Station.

COST CHANGE

Addition of FY 25 and FY 26 to this|level-of-effort project.

PROJECT JUSTIFICATION

Thisproject is supported by the Pollution Prevention Plan (P2) for County facilities and the Storm Water Pollution Prevention Plans
(SWPPP) for County facilitiesto comply with aspects of the Federa Clean Water Act Nationa Pollutant Discharge Elimination
System (NPDES) Notice of Intent (NOI). Each of the County maintenance facilities must implement appropriate pollution prevention
techniques to reduce contamination of stormwater runoff. Covered aress are required under the NPDES for dl hazardous products and
liquid drumsthat are stored outside to avoid the potentid of drum deterioration, leakage, and/or runoff contamination. Structural
improvements of covered areas and salt barn structures are scheduled at the Silver Spring, Poolesville, and Bethesda Depots. This
project dso includes efforts to address environmental complianceissues of UST's and associated piping at County fecilities.

FISCAL NOTE

In FY 18, $140,000 was transfered to Planned Lifecycle Asset Replacement for the Data Center UPS system.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Services, Department of Transportation, Department of Permitting Services, Department of Environmental
Protection, and Maryland Department of the Environment.
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EOB HVAC Renovation

(P361103)
Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Planning Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFy20 %% Fy21 Fy22 Fy2s Fy24 Fy2s Fyzs S&YONd
6 Years 6 Years
Planning, Design and Supervision 800 - - 800 - - 800 - - -
Construction 6,800 - - 6,800 - - 6,800 - - -
Other 400 - 400 - - - - - - -
TOTAL EXPENDITURES 8,000 - 400 7,600 - - 7,600 - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 EstFY20 . %2 Ey21 Ey22 Ev2s Fy24 Fy2s Fyo2s Beyond
6 Years 6 Years
G.O. Bonds 8,000 - 400 7,600 - - 7,600 - - -
TOTAL FUNDING SOURCES 8,000 - 400 7,600 - - 7,600 - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY20
Appropriation FY 22 Request - Last FY's Cost Estimate 8,000

Cumulative Appropriation 2,000
Expenditure / Encumbrances

Unencumbered Balance 2,000

PROJECT DESCRIPTION

This project providesfor the procurement and partial compensation of an Energy Service Company (ESCO) to replace the outdated
and energy-inefficient HVAC systemsin the Executive Office Building (EOB) located a 101 Monroe Street, Rockville, Maryland. The
ESCO andyzes, designs, and constructs the energy-efficient Heating Ventiliation, and Air Conditioning (HVAC) replacement systems.
In return, the ESCO receives aportion of the saved energy costsin addition to direct compensation.

LOCATION

101 Monroe St. Rockville, Maryland.

ESTIMATED SCHEDULE

A comprehensive study to explore options for ESCO and renovation work at the EOB is scheduled to occur in FY 20. The results of
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thisstudy, expected in FY 21, will determine the project'sfina scope, schedule, and cost.

PROJECT JUSTIFICATION

The EOB was built in 1979, and its HVAC system is over 40 years old. In 2006, the Department of Genera Services hired a consultant
(URSInc.) to conduct a condition assessment study to identify the condition of the HVAC system. The outcome of this study
indicated that dl equipment and components have reached the end of their economic life expectancy. Moreover, the exigting al eectric
heating system ishighly inefficient and is costly to operate. The consultant study recommended that the entire HVAC system be
redesigned with state-of -the-art technol ogy, highly-efficient equipment, and be replaced in itsentirety. The ESCO approach to this
project saves the County considerable upfront costs.

COORDINATION

Department of Genera Services, City of Rockville, Offices of the County Executive, Department of Technology Services, Department
of Finance, Montgomery County Fire and Rescue Service, Department of Human Resources, Office of Management and Budget,
Department of Transportation, Washington Gas, WSSC, and PEPCO.
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Facilities Site Selection: MCG
(P500152)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EStFY20 J;ati_' FY21 FY22 FY23 FY24 FY25 FY26 B;%’g:rg
Planning, Design and Supervision 428 225 53 150 25 25 25 25 25 25 -
Land 106 106 - - - - - - - - -
Site Improvements and Utilities 8 8 - - - - - - - - -
Other 3 3 - - - - - - - - -

TOTAL EXPENDITURES 545 342 53 150 25 25 25 25 25 25 -

FUNDING SCHEDULE ($000s)

Funding Source Total  ThruFY19 EStFY20 J:;f‘s' FY2l FY22 FY23 FY24 FY25 FY26 Beei’;’:rg

Current Revenue: General 545 342 53 150 25 25 25 25 25 25 -
TOTAL FUNDING SOURCES 545 342 53 150 25 25 25 25 25 25 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 25 Year First Appropriation FYO1

Appropriation FY 22 Request 25 Last FY's Cost Estimate 495

Cumulative Appropriation 395

Expenditure / Encumbrances 342

Unencumbered Balance 53

PROJECT DESCRIPTION

This project providesfor site selection for the following candidate projects. Clarksburg Library, Damascus Depot Relocation, North
County Regiond Recregtion and Aquatic Center, 4th Digtrict Police Station, Montgomery Village Fire Station, land for facility
reforestation, and other site selection activities such as gppraisas, geotechnical services, environmenta studies, title reports and
surveys.

COST CHANGE

Addition of FY 25 and FY 26 to this|leve-of-effort project.

OTHER
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Thesefundswill be used for Ste sdlection only. No land will be purchased without notice to the County Council that must include the
reasons why the proposed siteis gppropriate for the specific project being planned, including the expected size of the facility, and how
the steisresponsive to community needs. Any land acquisition will befunded initidly through Advanced Land Acquisition Revolving
Fund (ALARF): MCG, then reimbursed by afuture appropriation from the specific project. The County Executive will work with the
Maryland-National Capital Park and Planning Commission st&ff to review future facility needsin master plans and department
srategic plansto identify stes beyond those for projectsin facility planning and the current CIP for acquigtion.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Police, Department of Public Libraries, Department of General Services, Department of Recreation, Department of
Fire/Rescue services, Department of Trangportetion, Maryland-National Capita Park and Planning Commission, Office of
Management and Budget, and Regiond Services Centers.
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Facility Planning: MCG

(P508768)
Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFy20 . %% Fv21 Fy22 Fy2s Fy24 Fy2s pyze Bevond
6 Years 6 Years
Planning, Design and Supervision 10,628 8,729 339 1,560 260 260 260 260 260 260 -
Land 87 87 - - - - - - - - -
Site Improvements and Utilities 7 7 - - - - - - - - -
Construction 412 412 - - - - - - - - -
Other 222 222 - - - - - - - - -
TOTAL EXPENDITURES 11,356 9,457 339 1,560 260 260 260 260 260 260 =
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY19 EstFy20 . %@ Ey21 Ey22 Ev23 Ev24 Ev2s Eyzs Beyond
6 Years 6 Years
Current Revenue: General 10,711 8,812 339 1,560 260 260 260 260 260 260 -
Cyrrent Revenue: Solid Waste 20 20 ) i i i ) ) i i i
Disposal
G.O. Bonds 625 625 - - - - - - - - -
TOTAL FUNDING SOURCES 11,356 9,457 339 1,560 260 260 260 260 260 260 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 260 Year First Appropriation FY87
Appropriation FY 22 Request 260 Last FY's Cost Estimate 10,836
Cumulative Appropriation 9,796
Expenditure / Encumbrances 9,474
Unencumbered Balance 322

PROJECT DESCRIPTION

This project providesfor generd government facility planning studiesfor avariety of projects under consderaioninthe CIP. In
addition, facility planning serves as atrangtion stage for a project between the master plan or conceptua stage and itsincluson asa
stand-adone project in the CIP. Prior to the establishment of a stand-aone project, Montgomery County develops a Program of
Requirements (POR) that outlines the generd and specific features required on the project. Sdlected projectsrangein typeincluding:
new buildings, renovation of exigting buildings, sormwater management, and recycling centers. Facility planning isadecision making
process that includes the determination of the purpose of and need for a candidate project, arigorousinvestigation of non-County
sources of funding, and an estimate of the cost of the design and an estimated range of the cost of congtruction of the project. Fecility
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planning represents feasibility analyd's, planning and preliminary design and develops a POR in advance of full programming of a
project in the CIP. Depending upon the results of afacility planning determination of purpose and need, aproject may or may not
proceed to design and congtruction. For afull description of the facility planning process, seethe CIP Planning Section.

COST CHANGE

Addition of FY25 and FY 26 to this|leve-of-effort project.

PROJECT JUSTIFICATION

Facility planning costs for projects which ultimately become stand-aone projects are included here. These costswill not bereflected in
theresulting individud project.

OTHER

The study proposals under this program are devel oped in conjunction with program departments, the Department of Generd Services,
the Office of Management and Budget (OMB), and consultants to ensure accurate program reguirements. Planning studies are
underway or to be completed in FY 20 or FY 21 are listed on the next page. Thislist includes projectsthat will potentialy be considered
for inclusion as sand-alone projectsin the future years. Other projects not listed may be planned under urgent Situations. Planning for
futurefire stationswill be consdered if response time or popul ation data warrant such aneed.

FISCAL NOTE

Funds may also be used to explore opportunitiesin the event a private devel oper expresses interest in County property.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Environmental Protection, Department of General Services, Department of Correction and Rehabilitation, Department
of Fire and Rescue Sarvices, Department of Police, Department of Health and Human Services, Department of Recreetion, Department
of Public Libraries, Circuit Court, Office of Management and Budget, Commission on People with Disahilities, and Montgomery
County Pedestrian Safety Advisory Committee.
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CANDIDATE PROJECTS

e ATHDISTRICT POLICE STATION (WHEATON-GLENMONT)
ALTERNATE EMERGENCY COMMUNICATIONSCENTER
CLARKSBURGLIBRARY

COUNTY FACILITY REFRESH (NON-LIBRARY)
DAMASCUSDEPOT

MONTGOMERY VILLAGE FIRE STATION#39

NORTH COUNTY TRANST DEPOT

STUDIESUNDERWAY OR PLANNED FOR FY21

e BETHESDA REGIONAL COMMUNITY RECREATION CENTER

BUSHEY DRIVE REDEVELOPMENT

CHEVY CHASELIBRARY REDEVELOPMENT

HILLANDALE FIRE STATION#24RENOVATION/REPLACEMENT (COLESVILLE)
POOLESVILLEDEPOT

POOLESVILLE SERVICESCO-LOCATION STUDY

WHEATON ARTSAND HUMANITIESCENTER

o WHEATON PARKING LOT #13REDEVELOPMENT

ASOPPORTUNITIESOCCUR, COUNTY FACILITIESIN NEED OF REHABILITATION AND/OR EXPANS ON MAY BE
CONSIDERED FOR FACILITY PLANNING TO LEVERAGE NON-COUNTY FUNDING. EXAMPLESOF SUCH
OPPORTUNITIESWOULD BE WHEN REDEVELOPMENT OCCURSOR WHEN LOCAL VOLUNTEER FIRE/RESCUE
DEPARTMENTSRENOVATE, ADD TO, OR REPLACE VOLUNTEER-OWNED FIRE STATIONS EXAMPLESOF
PROJECTSWHERE REDEVELOPMENT COULD OCCUR INCLUDE THE 4TH AND 5TH DISTRICT POLICE
STATIONS.
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(P508941)

HVAC/Elec Replacement: MCG

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFy20 . @ Fy21 Fy22 Fy23 Fy2sa Fy2s Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 4,500 897 993 2,610 435 435 435 435 435 435 -
Site Improvements and Utilities 2,657 2,657 - - - - - - - - -
Construction 23,574 5,382 3,102 15,090 2,515 2,515 2,515 2,515 2,515 2,515 -
TOTAL EXPENDITURES 30,731 8,936 4,095 17,700 2,950 2,950 2,950 2,950 2,950 2,950 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy19 EstFy20 . 1 °® ©evo1 Ey22 Fy23 Fy24 Fv2s Fy2s B&YONd
6 Years 6 Years
G.O. Bonds 30,731 8,936 4,095 17,700 2,950 2,950 2,950 2,950 2,950 2,950 -
TOTAL FUNDING SOURCES 30,731 8,936 4,095 17,700 2,950 2,950 2,950 2,950 2,950 2,950 -
OPERATING BUDGET IMPACT ($000s)
Impact Type ot FY21 FY?22 FY23 FY24 FY25 FY26
P yp 6 Years
Energy (816) (136) (136) (136) (136) (136) (136)
NET IMPACT (816) (136) (136) (136) (136) (136) (136)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 2,950 Year First Appropriation FY96
Appropriation FY 22 Request 2,950 Last FY's Cost Estimate 24,831
Cumulative Appropriation 13,031
Expenditure / Encumbrances 10,009
Unencumbered Balance 3,022

PROJECT DESCRIPTION

Thisproject providesfor the orderly replacement/renovation of outdated Hesting, Ventilation, and Air Conditioning (HVAC) systems
and dectricd systemsin County buildings. The Department of Generd Services (DGS) currently oversees, monitors, and provides
sarvicesfor operation of the mechanical, eectrica, and fire protection systems of 250 County facilities with approximatdly 12 million
square feet of occupied space. The project requires periodic condition assessments and renovation of the HVAC, plumbing, eectricd,
and control systems and equipment; overhauling the air distribution systems; and dectrica service upgrades.
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ESTIMATED SCHEDULE

FY 21: Colesville Hedth Center (HV AC renovation), Midcounty Recregtion Center, Montgomery County Correctiona Fecility
(MCCF), AFI Thesater. FY 22: Glen Echo Park, MCCF (hegting plant interconnection), Public Safety Headquarters (building
automation system), Brookville Depot.

COST CHANGE

Addition of FY 25 and FY 26 to this |level-of-effort project.

PROJECT JUSTIFICATION

Many HVAC, plumhing, and eectricad systemsin County-owned buildings are outdated and well beyond economicd repair,
particularly in buildings which have not been renovated in many years. In the life of the buildings, the HVAC, plumbing, and eectrica
systems require major renovation or replacement at least once every 25 years. These renovationswill not only significantly extend the
life of the County buildings, but convert the old mechanica/eectrica systemsto state-of-the-art energy efficient sysemswhich
improvesindoor air quality. It conserves energy and saves resources. The criteriafor sdecting the County facilitiesfor systems
renovation or replacement include: mechanica/dectrica systems degradation, high maintenance costs, high energy consumption, current
code compliance, indoor air quality, and mgjor change of the functiond use of the building. Occupationa Safety and Hedth
Adminigtration (OSHA) hasissued proposed rulesfor providing qudity of indoor air in the work place (OSHA 29 CFR parts 1910,
1915, and 1926). Therulesrequireindoor air qudity (IAQ) compliance plansto be implemented. The results of afacility condition
assessment of 73 County facilities completed by aconsultant in FY 05, FY 06 and FY 07 have been used to prioritize the program. The
March 2010 Report of the Infrastructure Maintenance Task Forceidentified an annual leve of effort for HV AC/electricd replacement
based on a 25 year life span.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Sarvices.
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Life Safety Systems: MCG

(P509970)
Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFy20 . %% Fv21 Fy22 Fy2s Fy24 Fy2s pyze Bevond
6 Years 6 Years
Planning, Design and Supervision 2,479 1,054 807 618 103 103 103 103 103 103
Site Improvements and Utilities 1,122 1,122 - - - - - -
Construction 11,106 4,796 3,178 3,132 522 522 522 522 522 522
Other 905 905 - - - - - -
TOTAL EXPENDITURES 15,612 7,877 3,985 3,750 625 625 625 625 625 625
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY19 EstFy20 . %@ Ey21 Ey22 Evy23 Ev24 Ev2s EFyzs Beyond
6 Years 6 Years
G.O. Bonds 15,612 7,877 3,985 3,750 625 625 625 625 625 625
TOTAL FUNDING SOURCES 15,612 7,877 3,985 3,750 625 625 625 625 625 625
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 625 Year First Appropriation FY99
Appropriation FY 22 Request 625 Last FY's Cost Estimate 14,362
Cumulative Appropriation 11,862
Expenditure / Encumbrances 8,986
Unencumbered Balance 2,876

This project providesfunding for ingtallation of modern life-safety systemsto protect the County's facilities and to protect buildingsin
the event of fire emergencies. Implementation of this project will help to minimize the dangersto life from fire, including smoke and
fumes. The scope of the project encompasses fire darms with voice addressable capabilities, sprinklersfor fire suppression, fire and
smoke detection, smoke control systems, and emergency generators.

ESTIMATED SCHEDULE

FY21: 8818 Georgia Avenue, Schweinhaut Recrestion Center, 1010 Grandin Avenue, Lone Oak Day Care, Upcounty Service Center,
North Bethesda Fleet Repair Shop.

FY 22: 4th Didtrict Police Station (Wheston), Damascus Day Care, Germantown Indoor Pool, Muncaster House, Watkins Mill Shelter,
Judith Resnick Day Care.
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COST CHANGE

Addition of FY 25 and FY 26 to this|level-of-effort project.

PROJECT JUSTIFICATION

Numerous exigting fecilities are in need of modern, basic life-safety systems. In many ol der fecilities, there are no emergency generators,
firedarms, or srinklers, Emergency generators are critical to support fire darms and fire pumps during power outages. Somefacilities
are 24-hour residentid facilities. In case of fire, there could be asignificant potentid exposureto loss of life and property. Mogt of the
facilities do not meet code and have outdated fire darm systems for which gpare parts are no longer available and which can no longer
be kept in reliable operation. Many of these County facilities were built years ago, and thus, were grandfathered under the fire code
since the occupancy category has not changed. The outdated systems need to be replaced and upgraded to provide improved
protection to County employees and County properties. "The Third Report of the Infrastructure Maintenance Task Force (March
2010)" identified an annud level of effort for life safety systemns based on a 25-year lifespan.

FISCAL NOTE

InFY 19, $326,500 was transferred to Planned Life Cycle Assat Replacement for the Data Center UPS system.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Sarvices,
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Planned Lifecycle Asset Replacement: MCG
(P509514)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY19 EStFY20 YTeO;?sI FY21 FY22 FY23 FY24 FY25 FY26 B:i’g:rg
Planning, Design and Supervision 2,700 2,109 111 480 80 80 80 80 80 80 -
Land 15 15 - - - - o = 5 - -
Site Improvements and Utilities 481 481 - - - - - - - - R
Construction 23,447 6,043 4,384 13,020 2,170 2,170 2,170 2,270 2,170 2,170 -
Other 58 58 - - - - - - - - -

TOTAL EXPENDITURES 26,701 8,706 4,495 13,500 2,250 2,250 2,250 2,250 2,250 2,250 =

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 EStFY20 yTeO;?SI FY2l FY22 FY23 FY24 FY25 FY26 8683(/3:,2
Current Revenue: General 220 - 220 - - - - - - - -
G.O. Bonds 20,317 2,542 4275 13500 2250 2,250 2,250 2,250 2,250 2,250 -
PAYGO 6,164 6,164 - - - - - - - - -

TOTAL FUNDING SOURCES 26,701 8,706 4,495 13,500 2,250 2,250 2,250 2,250 2,250 2,250 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 2,250 Year First Appropriation FY95
Appropriation FY 22 Request 2,250 Last FY's Cost Estimate 22,201
Cumulative Appropriation 13,201

Expenditure / Encumbrances 10,407

Unencumbered Balance 2,794

PROJECT DESCRIPTION

This project providesfor acomprehensive lifecycle replacement program to protect the County'sinvestment in facilitiesand to sustain
efficient and religble facility operation. The project istargeted at dowing the deterioration of key facility and Site components based on
an inventory of their age and condition. The project includes: mechanical/plumbing equipment; lighting system replacement not covered
under the Energy Conservation CIP program; and reconstruction of sdewalks and curbs adjacent to County facilities. The scope of this
project pardlds approved CIP projects of Montgomery County Public Schools, Montgomery College, and the Maryland-Nationa
Capita Park and Planning Commission.
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ESTIMATED SCHEDULE

FY21: Colesville Hedth Center, 401 Hungerford Drive.
FY 22: Equipment and component replacements at various County facilities to be determined.

COST CHANGE

Addition of FY 25 and FY 26 to this|eve-of-effort-project.

PROJECT JUSTIFICATION

The County currently has asignificant backlog of facility and site componentsthat result from facility age and past deferrals of
deficiencies. Various components are outdated, inefficient, and costly to repair. The replacement of components significantly extends
the useful life of County facilities. In FY 05, FY 06, and FY 07, the County engaged a consultant to conduct acomprehensive facility
condition assessment survey of 73 County facilities, or approximately 30 percent of the County's facility inventory. Based upon the

age and condition of each component and industry-accepted component lifetimes, apriority listing of component replacement was
developed. Theresults of thefacility condition assessment of 73 County facilities have been used to prioritize the Six-year program.

FISCAL NOTE

In FY 19, $566,000 was transferred for the Data Center UPS system.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Services.
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Public Safety System Modernization
(P340901)

Category General Government Date Last Modified 01/06/20
SubCategory County Offices and Other Improvements Administering Agency County Executive
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 Jeoatfs' FY2l FY22 FY23 FY24 FY25 FY26 B;%’g:rg
Planning, Design and Supervision 10,028 3,976 5,567 485 17 468 - - - - -
Construction 32,370 2,872 29,228 270 270 - - - - - -
Other 71,096 69,109 - 1,987 1,987 - - - - - -

TOTAL EXPENDITURES 113,494 75,957 34,795 2,742 2,274 468 - - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 EStFY20 Jec’;f‘s' FY21 FY22 FY23 FY24 FY25 FY26 Beei’;’:rg
Contributions 32 32 - - - - - - - - -
Current Revenue: General 10,311 7,233 2,593 485 17 468 - - - - -
Federal Aid 2,947 2,947 - - - - - - - - -
G.O. Bonds 55,728 27,058 28,400 270 270 - - - - - =
PAYGO 133 133 - - - - - - - - -
Short-Term Financing 44,343 38,554 3,802 1,987 1,987 - - - o a o

TOTAL FUNDING SOURCES 113,494 75,957 34,795 2,742 2,274 468 - - - - -

OPERATING BUDGET IMPACT ($000s)

Total

Impact Type 6 Years FY2l FY22 FY23 FY24 FY25 FY26
Maintenance 2,400 - - 600 600 600 600
Program-Staff 800 - - 200 200 200 200
Program-Other 1,056 - - 264 264 264 264

NET IMPACT 4,256 = - 1,064 1,064 1,064 1,064

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 2,274 Year First Appropriation FY09
Appropriation FY 22 Request 468 Last FY's Cost Estimate 110,752
Cumulative Appropriation 110,752

Expenditure / Encumbrances 100,407

Unencumbered Balance 10,345
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PROJECT DESCRIPTION

This program will provide for phased upgrades and modernization of computer aided dispatch (CAD), law enforcement records
management system (RMS), and voice radio systems used primarily by the County's public safety first responder agenciesincluding
Police, Fire and Rescue, Sheriff, Corrections and Rehabilitation, and Emergency Management and Homeland Security. The
modernization will include replacement of the current CAD/RM S system, replacement of public safety mobile and portable radios,
upgrade of non-public safety mobile and portable radios, and replacement of core voice radio communicationsinfragtructure. The
previoudy approved Fire Station Alerting System Upgrades project (CIP#451000) was transferred to this project in order to
coordinate the upgrades with the new CAD system. The derting system upgrades will modernize the fire station derting systems at 43
exigting work stes, maintaining the ability to notify fire and rescue stations of emergencies. The derting system, including audible and
datasignals, isessentid for the notification of an emergency and the dispatch of appropriate response units from the County. Asvoice,
data, and video are beginning to convergeto asingle platform, this project will provide apathway to amodern public safety support
infragtructure that will enable the County to leverage technology advances and provide efficient and reliable systemsfor first
responders. This project will follow the methodologies and strategies presented in the Public Safety Systems Modernizetion (PSSM)
plan completed in July 2009.

COST CHANGE

Cogtincreasein FY 21 and FY 22 for desktop radio console, gpplications for messaging service and person location tracking to be
activated on subscriber user radios, and saff charges.

PROJECT JUSTIFICATION

The public safety systems require modernization. Prior to replacement, the CAD system was reaching the end of useful lifeand did
not meet the County's current operationa requirements, impacting the response time of first respondersto 9-1-1 calls. The CAD
Roadmap Study, completed in March 2009, recommended replacement of the system to address existing shortcomings and prepare for
the next generation 9-1-1 systems. The manufacturer's support for the voice radio system had to be phased out as of December 31,
2009. Beyond that date, the manufacturer will only continue to provide system support on an as available basis, but will not guarantee
the availability of partsor technica resources. The CAD modernization initiated a detailed planning phase that included the use of
industry expertsto assist with business process analysis and to devel op detail ed business and technicd requirements for the new CAD
system. This process dlowed the County to incorporate lessons learned and best practices from other jurisdictions. Asmore of the
County'sregiona partners migrate to newer voice technologies, it will affect interoperable voice communications. To ensurethat the
County maintains reliable and effective public safety (voice radio) communications for the operations of itsfirst responders and to
sustain communicationsinteroperability for seamless mutua aid among itsregiona partners, the County needed to implement a project
to upgrade and modernize its portable and mobile radio units and subsequently the radio voice communications infrastructure.
Accderation of the public safety radio purchases wasinitiated to take advantage of aPartid Payment in Lieu of Re-Banding offer from
Sprint/Nextel toward the financing of new, upgraded, P-25 compliant public safety radios and to meet the Federa Communications
Commission (FCC) mandated 800 MHZ frequency rebanding requirements for nationwide public safety radio frequency
interoperability. Now, theingtdlation of the new core radio communication infrastructure is needed. The fire sation derting system
upgrades were identified as aneed under Section 5 of the MCFRS Master Plan (adopted by the County Council in October 2005) and
detailed in the Station Alerting and Public Address (SA/PA) System for Fire/Rescue Stations, Rev 1, 2006. This project dlowsfor the
continuous and seamless functioning of the derting sysemswithin each fire station. A preliminary survey by DTS of existing
conditions at dl stations reveded system-wide concerns, including inadequate spare parts inventory and lack of available maintenance
support for derting systems.

OTHER
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$20.936 million was appropriated in FY 11 to purchase P-25 compliant radiosthat allowed the County to complete immediate
re-banding within the 800 MHz frequency as required by the FCC. The radio replacement program includesthe M-NCPPC
Montgomery County Park Police. The future purchase of public safety radios (other than to replace broken equipment) must be able
to be supported by a P25 Phase-2 compliant infrastructure. The use of State of Maryland infrastructure will be aggressvely pursued in
order to minimize costs to Montgomery County. The CAD procurement request will reflect the County'sinterest in maintaining the
gation derting functionality &t the current level or better through the CAD system. The RFP for CAD replacement will include
replacement of thefollowing systems. CAD, mapping, and the exigting Law Enforcement Records Management and Field Reporting
systems. Coordination with participating department/agencies and regiond partnerswill continue throughout the project.

FISCAL NOTE

Funding in FY 09 induded Urban Area Security Initiative (UASI) grant funding of $2.055 million and Fire Act grant funding of
$988,000. Funding schedule reflects FY 18 supplementa adding $32,000 in Contributions for additiona equipment required for Loca
Fire Rescue Departments (LFRDs). FY 18 funding switch is due to atransfer of Current Revenue Generd for $283,000 from
Technology Modernization (MCG) project offset by an equa reduction in Short Term Financing.

COORDINATION

PSSM Executive Steering Committee, Executive Program Directors, Department of Technology Services, Department of Police,
Montgomery County Fire and Rescue Service, Sheriff's Office, Department of Correction and Rehahiilitation, Office of Emergency
Management and Homeland Security, Department of Transportation , Department of Liquor Control, Montgomery County Public
Schools (MCPS), Maryland-Nationd Park and Planning Commission (M-NCPPC) Park Palice, Washington Metropolitan Area
Trangt Authority (WMATA)
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Red Brick Courthouse Structural Repairs
(P500727)

Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Final Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 Jeoatf‘sl FY21 FY22 FY23 FY24 FY25 FY26 B;i’g:rg
Planning, Design and Supervision 2,629 291 529 1,809 - - - 533 604 672
Site Improvements and Utilities 428 - - 428 - - - - 214 214
Construction 7,556 295 - 7,261 - - - - 2214 5,047

TOTAL EXPENDITURES 10,613 586 529 9,498 - - - 533 3,032 5,933

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 Est FY20 6Je°;f‘s' FY21 FY22 FY23 FY24 FY25 FY26 B;%’g;g
G.O. Bonds 10,613 586 529 9,498 - - - 533 3,032 5,933

TOTAL FUNDING SOURCES 10,613 586 529 9,498 - - - 533 3,032 5,933

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation FYO7
Appropriation FY 22 Request - Last FY's Cost Estimate 19,464
Cumulative Appropriation 2,351
Expenditure / Encumbrances 588
Unencumbered Balance 1,763

PROJECT DESCRIPTION

Phase | of this project provided for the rehabilitation of the flooring system in the Red Brick Courthouse at 29 Courthouse Squarein
Rockville. The structurd integrity of the flooring system was weskened by modifications made over the yearsto accommodate various
electrica, mechanica, and plumbing systems. Phase |l will providefor ahistoric rehabilitation of the Courthouse and preservethe
building exterior and interior. Work will include the replacement of major building systems, modifications to make the facility compliant
with the requirements for the Americans with Disahilities Act (ADA), repair for moisture infiltration issues, and repair and
replacement of the building exterior, masonry, copper fittings, and roofing. All work will be performed in compliance with requirements
and oversight of the Maryland Historical Society and per existing County regulation and easements.

LOCATION

29 Courthouse Square Rockville, Maryland 20850.
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ESTIMATED SCHEDULE

Project scheduleis updated to reflect arevised scope.

COST CHANGE

Updated coststo reflect areduced project scope for structura stabilization only.

PROJECT JUSTIFICATION

For Phase |, astructura engineer determined that Some aress of theterra cotta arch and beam flooring system have been compromised
by modifications that have been made for various eectrica, mechanical, and plumbing systems. Accessto certain areas on thefirst and
second floorswill be restricted until the problem isresolved. Phase Il isthe higtoric renovation of the building, which dates back to the
1800's. In 1995, the Courthouse had asmal renovation to upgrade the HV AC and to provide an eevator. Currently, the daeroofing is
deteriorating, asisthe copper meta roofing on the steeple (both of which have reached the end of servicelife). The masonry joints need
to be tuck-pointed on the exterior wals and parapets. This deterioration has dlowed moigture infiltration, which has damaged the
building, with repair efforts dowing but not stopping the problems. Along with bility issues, the HVAC, plumbing, and
electrica sysemsare a the end of useful life. Thefire prevention systems require redesign and ingtdlation to provide for better
safeguards to prevent potential loss of the historic wood structure.

OTHER

Thisfacility has been designated asahistoric structure.

COORDINATION

Department of Genera Services, Circuit Court, Department of Technology Services, City of Rockville, Montgomery County Sheriff,
Department of Human Resources, Peerless Rockville, and Montgomery County Historical Society.
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Resurfacing Parking Lots: MCG

(P509914)
Category General Government Date Last Modified 01/09/20
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFy20 %% Fyo1 Fy22 Fy23 Fy24 Fy2s Fy2s Deyond
6 Years 6 Years
Planning, Design and Supervision 2,290 1,638 52 600 100 100 100 100 100 100 -
Site Improvements and Utilities 278 278 - - - - - - - - -
Construction 11,429 7,278 851 3,300 550 550 550 550 550 550 -
Other 58 58 - - - - - - - - -
TOTAL EXPENDITURES 14,055 9,252 903 3,900 650 650 650 650 650 650 -
FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 EstFy20 %@ Evo1 Fy22 Fv23 Fy24 Fy2s Fy2s Beyond
6 Years 6 Years
Current Revenue: Liquor 157 92 65 - - - - - - - -
G.O. Bonds 13,898 9,160 838 3,900 650 650 650 650 650 650 -
TOTAL FUNDING SOURCES 14,055 9,252 903 3,900 650 650 650 650 650 650 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 650 Year First Appropriation FY99
Appropriation FY 22 Request 650 Last FY's Cost Estimate 12,755
Cumulative Appropriation 10,155

Expenditure / Encumbrances 9,482

Unencumbered Balance 673

PROJECT DESCRIPTION

Thisproject providesfor the design and mgjor rehabilitation of existing asphat parking lots and associated drainage structures. Work
indudes milling and re-paving, full depth reconstruction of failed aress, and re-etablishing positive drainage.

ESTIMATED SCHEDULE

FY 21: Upcounty Government Center, Bethesda Library, Damascus Recreation Community Center, Glen Echo Park, Upper County
Recrestion Center.
FY 22: Will evauate and replacement of five (5) parking lots repaving in the lowest-ranked condition.
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COST CHANGE

Addition of FY 25 and FY 26 to this|level-of-effort project.

PROJECT JUSTIFICATION

The age and condition of paved surfaces (primarily parking lots) at County facilities creates the need for this project. The deterioration
of bituminous pavement occurs because of bitumen evaporation, infiltration of moisture, exposure to the environment, and
disntegration due to salt and other compounds used during the winter. The maintenance and repair of paved surfacesis managed
through the County's facilities maintenance program. A facility planning approach to mgjor repair and resurfacing of paved surfaceshas
edtablished avdidated inventory of paved surfaces requiring major work; alowed for systematic planning and execution to iminate the
inventory of mgjor work; and begun to arrest the continuing deterioration of paved surfaces, preventing more costly totd

reconstruction. This project implements an annua major repair and resurfacing program for paved surfaces asthey reach the end of
their useful life. The March 2010 Report of the Infrastructure Maintenance Task Force, identified an annud level of effort for parking
lot resurfacing based on an average 20 year lifefor parking lots.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Services.
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Rockville Core
(P361702)

01/09/20

General Services

Category General Government Date Last Modified

SubCategory County Offices and Other Improvements Administering Agency

Planning Area Rockville Status Under Construction

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFy20 %% py21 Fy22 Fy2s Fy24 Fy2s Fyzs Beyond
6 Years 6 Years
Planning, Design and Supervision 3,012 1,035 735 1,242 734 508 - - - - -
Site Improvements and Utilities 100 - 52 48 48 - - - - - -
Construction 21,235 624 10,586 10,025 10,025 - - - - - -
Other 1,172 7 605 560 560 - - - - - -
TOTAL EXPENDITURES 25,519 1,666 11,978 11,875 11,367 508 - - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruEY19 EstFy20 . %2 Ey21 Fy22 Fv23 Fy24 Fy2s Fy2s BeYond
6 Years 6 Years
Long-Term Financing 25,519 1,666 11,978 11,875 11,367 508 - - - - -
TOTAL FUNDING SOURCES 25,519 1,666 11,978 11,875 11,367 508 - - - - -
OPERATING BUDGET IMPACT ($000s)
Impact Type Tyl FY 21 FY 22 FY 23 FY 24 FY 25 FY 26
P yp 6 Years
Maintenance 2,334 389 389 389 389 389 389
Energy - - - - - - -
Program-Other - - - - - - -
Cost Savings (18,834) (1,495) (3,138) (3,295) (3,459) (3,633) (3,814)
NET IMPACT (16,500) (1,106) (2,749) (2,906) (3,070) (3,244) (3,425)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY16
Appropriation FY 22 Request - Last FY's Cost Estimate 25,519
Cumulative Appropriation 25,519
Expenditure / Encumbrances 1,976
Unencumbered Balance 23,543
Thisproject providesfor the planning, design, and renovation of the Grey Courthouse. The Grey Courthouse work includes
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renovation of approximately 91,000 GSF (56,000 net square feet) of office space for occupancy by various County departments
currently in leased space.

LOCATION

27 Courthouse Square, Rockville, Maryland 20850.

ESTIMATED SCHEDULE

Design began in Summer 2017. Congtruction will be completed in Fall 2020.

PROJECT JUSTIFICATION

Montgomery County Strategic Space Planning Study for the Grey Courthouse was completed in November 2012. The study
confirmed that various departments could be rel ocated from leased space into the facility. The Government Core Facilities
Optimization Master Plan Study (funded under Project:500721) analyzed short and long-term growth needs, speed and ease of
implementation, cost effectiveness, creetion of a suitable government complex, aswel asimprovement of government servicesand
bility. The Government Core Facilities Optimization Master Plan Study noted that additiona parking would need to be
provided upon occupancy of the Grey Courthouse. This project came about as apart of acomprehensive andyss of maximizing the
use of County versusleased space.

FISCAL NOTE

Thisproject will be financed with gppropriation-backed debt funded through lease savings. Two supplemental gppropriations were
approved by the Council; in FY 19 for $20,990,000 and in FY 20 for $2,253,000, using long-term financing.

DISCLOSURES

A pededtrian impact analysiswill be performed during design or isin progress.

COORDINATION

PEPCO,Department of Transportation, Maryland Department of Transportation, and the City of Rockville. Departments which may
be moving into the renovated Grey Courthouse include the Department of Technology Services (ERP offices), Department of Hedlth
and Human Services, Office of Procurement, CountyStat, Office of Human Resources (Training), Office of Medicd Services,
Department of Finance, and Community Use of Public Fecilities. Specia Projects Legidation (Expedited Bill No. 21-18) was adopted
by Council June 19, 2018.

County Offices and Other Improvements 7-42



Roof Replacement: MCG

(P508331)

Category General Government Date Last Modified 01/04/20

SubCategory County Offices and Other Improvements Administering Agency General Services

Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFy20 . @ Fy21 Fy22 Fy23 Fy2sa Fy2s Fyzs Beyond
6 Years 6 Years

Planning, Design and Supervision 8,423 5,009 774 2,640 440 440 440 440 440 440 -

Site Improvements and Utilities 16 - 16 - - - - - - - -

Construction 22,955 8,652 3,603 10,800 1,800 1,800 1,800 1,800 1,800 1,800 -

Other 1,360 1,360 - - - - - - - - -

TOTAL EXPENDITURES 32,754 14,921 4,393 13,440 2,240 2,240 2,240 2,240 2,240 2,240 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFy1e EstFy20 . 0°® Evo1 py22 Fy2s Fy24 Fy2s Fyos BEYONd
6 Years 6 Years
G.0. Bonds 32,754 14921 4393 13,440 2240 2240 2240 2,240 2,240 2,240 -

TOTAL FUNDING SOURCES 32,754 14,921 4,393 13,440 2,240 2,240 2,240 2,240 2,240 2,240 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 2,240 Year First Appropriation FY96
Appropriation FY 22 Request 2,240 Last FY's Cost Estimate 28,274
Cumulative Appropriation 19,314

Expenditure / Encumbrances 15,488

Unencumbered Balance 3,826

PROJECT DESCRIPTION

This project providesfor mgor roof replacement of County buildings.

ESTIMATED SCHEDULE

FY 21 Bethesda Pool, Wheaton-Glenmont Pool, Upper County Pool, Western County Pool, Seven Locks Maintenance Building.
FY 22: Will evauate and replace five (5) roofsin the lowest-ranked condition.

COST CHANGE

Addition of FY 25 and FY 26 to thislevel-of-effort project.
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PROJECT JUSTIFICATION

The age of many County buildings creates the need for this project. Factors determining the need for replacement include poor
condition, age, long-term utilization, and probability of continued repairs. The project consgsts of an annud replacement schedule for
those roofs which have reached the end of their useful servicelife. Asbestos abatement is an important component of the roof
replacement effort and will be performed when required. The roof replacements covered under this program are prioritized based upon
an in-house priority schedule. Information generated in that condition survey will be the basis for future roof replacement projects. The
March 2010 Report of the Infrastructure Maintenance Task Force identified an annud level of effort funding for roof replacement
based on an average 20-year life for roof systems.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Genera Services
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Economic Development

PROGRAM DESCRIPTION AND OBJECTIVES

The objectives of this program areto:

e Develop the necessary infragtructure and amenitiesto facilitate expansion of the County's technology and other business sectors
with high growth potentid;

e Develop businessincubatorsto foster the growth of start-up technology companiesin the County; and

e Facilitate public-private partnerships to maintain and attract major County employers and to revitaize targeted central business
digtricts and other strategic locationsin the County.

HIGHLIGHTS

e Complete renovation of the Silver Spring Innovation Center by January 2020 to foster private sector involvement and support
the growth of entrepreneurs and start-up companiesin the County.

e Complete congtruction of the pedestrian wakway connecting the County's Conference Center and its parking garage by
December 2019 to provide awel-functioning facility to meet the needs of County businesses and residents.

e Completeimplementation of training, marketing, technica assistance and signage funded in the Long Branch Town Center
Redevel opment project by the end of 2020 to help businesses adversely impacted by congtruction of the Purple Linein the
Long Branch and Bonifant Stret, Silver Spring area.

e Maintain the gpproved funding for congtruction of the Wheaton Redevelopment project. The project remains on schedule for
subgtantia completion by May 2020. Relocation of the M-NCPPC Headquarters and relevant County agenciesis expected to
be completed by fal 2020.

e Continue funding to leverage State resources for the retention and expansion of the global headquarters of Marriott I nternational
Inc. in Montgomery County.

e Continue funding for planning, design and public infrastructure associated with the redevel opment of the White Oak Science
Gateway Master Plan.

e Continuefunding for plans, studies, anadysis, and development coordination activities by the County necessary to implement
redevelopment in the White Flint Sector Plan Area.

WHEATON REDEVELOPMENT

The Wheaton Redevel opment Program capital investment objectives are to aid in the redevelopment and revitdization of the
downtown Central Business Didtrict by providing, in partnership with private development interests: infrastructure improvements
designed to support private development; strategic acquisition of loca propertiesto provide better linkages; public amenitiesand
facilities at redevel opment Sites; green space/public activity and/or entertainment space; public parking to support increased
development activity; infrastructure improvements, such as unified public streetscape; and facade and other enhancementsto
deteriorating building structures.

Program Contacts
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Contact Jose Thommanaof the Department of Transportation at 240.777.8732 or Pofen Salem of the Office of Management and
Budget at 240.777.2773 for more information regarding this capita budget project.

CAPITAL PROGRAM REVIEW

One ongoing project recommended for FY 21-26 is the Wheaton Redevel opment Program, which provides funding to support
public/private development projects, including private commercid development, anew headquartersfor the Maryland-Nationd Capitd
Park and Planning Commission (M-NCPPC), officesfor the Wheaton Regiona Services Center and other County agencies, atown
square, and public parking. The building will have ageothermd hegting and cooling sysem whichislikely to result in LEED Platinum
certification for the office building. The FY 21-26 totd cost of funding for the Wheaton Redevel opment Program remains at $179.32
million.

Congtruction started in June 2017. The project is on-schedule and expects a substantial completion date of May 2020. Thisprojectis
critica to the County's economic development gods and the long-term economic vitdity of Wheeton.

WHITE FLINT REDEVELOPMENT

In 2010, the Montgomery County Council gpproved the new White Hint Sector Plan. The Plan establishes avision for transforming
what has been an auto-oriented suburban development pattern into a denser, mixed-use "urban” center in which people can walk to
work, shops, and trangit. The Plan dso cdlsfor afinancing mechanism that would generate significant revenues from properties and
developments within the Sector Plan Area. The County Council further defined this financing mechanism in Bill 50-10, which
establishesaWhite Hint Specid Taxing Digtrict.

In addition to the financing implementation, speciadized services are required for the complex land assemblage and disposition actions
associated with the implementation of Stage |. Staff time and services are required to manage and coordinate effortsto develop detailed
staging plans, to assess opportunities to maximize property dedications, and to negotiate property dedicationsto avoid or minimize
acquidtion codts.

Program Contacts

Contact Pete Fosselman of the Office of the County Executive at 240.777.8416, or Alison Dollar of the Office of Management and
Budget at 240.777.2769 for more information regarding this capita budget project.

Capital Program Review

One ongoing project recommended for FY 21-26 is the White Hint Redevel opment Program, which providesfor the plans, Sudies,
andyds, and development coordination activities by the County necessary to implement redevelopment in the White Flint Sector Plan
Area. Thetotd FY21-26 funding for this project is$1.16 million.

Related and complementary projects, White Flint Didrict East: Trangportation, White Flint Digtrict West: Transportation, and White
Hint West Workaround, are described in the Transportation section.

WHITE OAK SCIENCE GATEWAY REDEVELOPMENT

In 2014, the Montgomery County Council approved the new White Oak Science Gateway Master Plan. The Plan establishesavision
for transforming what has been anindustrid areainto adenser, mixed-use commercia and residentia center in which people canwalk to
work, shops, and transit. The County'sinitiative includes using both County-owned property (Site I1) and privately-owned property
asapublic-private partnership, and leveraging existing rel ationships with the adjacent Food and Drug Adminigtration (FDA) campus
to advance development activitiesin the Master Plan.

Specidized sarvices are required for the complex land assemblage and disposition actions associated with implementation of
deve opment requirements. Staff time and services are required to manage and coordinate efforts to devel op detailed plans, manage
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demalition and clean-up activities, design infrastructure, and to negotiate transactions with the development partner. This project
includes fundsto assist with the construction of master-planned roads (A-105, B-5, and improvementsto FDA Boulevard), the
demolition of existing structures and site clearing activities, and the $aff time to coordinate al these activities.

Program Contacts

Contact Pete Fossdlman of the Office of County Executive at 240.777.8416, Greg Ossont of the Department of Generd Services at
240.777.6192, or Alison Dallar of the Office of Management and Budget at 240.777.2769, for more information regarding this capita
budget project.

CAPITAL PROGRAM REVIEW

Oneongoing project recommended for FY 21-26 isthe White Oak Science Gateway Redevelopment Project, which providesfor public
infrastructure aswell asthe plans, sudies, analysis, and development coordination activities by the County necessary to implement
redevelopment in the White Oak Science Gateway Master Plan Area. The FY 21-26 totd cost of funding for this project is$41.6
million.

A reated and complementary ongoing project, the White Oak L oca Area Transportation Improvement Program is described inthe
Trangportation section on the Office of Management and Budget's website https.//apps.montgomerycountymd.gov/BASISCAPI TAL
[Common/Project.aspx? D=P501540& CID=3& SCID=9

BUSINESS DEVELOPMENT

The Business Development Capital Program is administered by the Office of the County Executive. The objectives of this program are
to:

e Provide attractive, well-coordinated improvementsfor key industry sectors; and
e Expand the educational and research resources available for Montgomery County residents, employers, and workforce.

Program Contacts

Contact TinaBenjamin of the Office of the County Executive a 240.777.2006 or Pofen Salem of the Office of Management and
Budget at 240.777.2773 for more information regarding this capital budget project.

Capital Program Review

Oneongoing project recommended for FY 21-26 isthe Marriott | nternational Headquarters and Hotel Project, which providesfunding
for the retention of Marriott Internationa, Inc.'s new $500 million headquarters facility in Montgomery County. The County's
commitment leverages State funding to retain and expand the globa headquarters of Marriott Internationa, Inc. in the County to
congtruct anew 700,000 squarefeet Class A office building and anew hotd in the downtown Bethesda area. The County'sinvestment
will not only be recouped directly from theincrementa real and persona property tax generated from the project, but dso above and
beyond direct and indirect economic impactsthat Marriott Internationd, Inc. createsin the State of Maryland.

InFY 21, a$5.5 million payment will be disbursed to continue support local business growth.
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Project
(P361703)

Marriott International Headquarters and Hotel

Category General Government
SubCategory

Planning Area

Economic Development

Bethesda-Chevy Chase and Vicinity

Date Last Modified

Administering Agency

Status

EXPENDITURE SCHEDULE ($000s)

01/07/20
County Executive

Planning Stage

Cost Elements Total ThruFY19 EstFY20 . %% Ey21 Fy22 Fy23 Fy24 Fy2s Fyzs Deyond
6 Years 6 Years
Other 22,000 5,500 5,500 11,000 5,500 5,500 -
TOTAL EXPENDITURES 22,000 5,500 5,500 11,000 5,500 5,500 =
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 EstFy20 %2 Ey21 Ey22 Fy23 Fy24 Fy2s Fyzs BeYond
6 Years 6 Years
Current Revenue: Economic 11,000 11,000 5500 5,500 )
Development Fund
Recordation Tax Premium (MCG) 11,000 5,500 5,500 - - - -
TOTAL FUNDING SOURCES 22,000 5,500 5,500 11,000 5,500 5,500 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 5,500 Year First Appropriation
Appropriation FY 22 Request 5,500 Last FY's Cost Estimate 22,000
Cumulative Appropriation 11,000
Expenditure / Encumbrances 5,500
Unencumbered Balance 5,500

PROJECT DESCRIPTION

Thisgrant providesfor the retention of Marriott Internationd, Inc.'s new $500 million headquartersfacility in Montgomery County.
Thefacility will be gpproximatdy 700,000 squarefeet in size and include an adjacent Marriott brand hotel. The headquarters building
will house upwards of 3,250 permanent full-time employees and equivaent contract workers, aswell as 250 part-time workers and

equivaent contract workers.

LOCATION

7730 Wisconsin Avenue, Bethesda, Maryland

ESTIMATED SCHEDULE

Economic Development
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Facility to be ddlivered in late 2022.

PROJECT JUSTIFICATION

The County and the State have a unique economic devel opment opportunity to retain the globa headquarters of Marriott International,
Inc. (currently ranked 221 on the Fortune 500 Company list) and its 3,500 employeesin the County, and to aso induce approximately
$500 million in capitd investment from the project to construct anew 700,000 square feet Class A office building and anew hotel in
the downtown Bethesda area. The grant made to Marriott Internationd, Inc., will be recouped directly from theincremental rea and
persond property tax generated from the project in less than seven years, above and beyond the $1.2 billion in direct and indirect
economic impactsthat Marriott Internationa, Inc. createsin the State of Maryland.

FISCAL NOTE

The State of Maryland will contribute $22 million towards this project. The State's contribution will be made directly to Marriott
Internationd, Inc. Theterms of the Marriott agreement required gppropriation of $11 millionin FY'17. Annua payments beganin

FY 19. Currently, the funding sources are assumed to be Recordation Tax Premium and the Economic Development Fund. The source
of funds may be revised in the future.

COORDINATION

Department of Trangportation, Department of Permitting Services, Department of Finance, Maryland Department of Commerce, and
Maryland State Highway Administration
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Wheaton Redevelopment Program
(P150401)

Category General Government Date Last Modified 01/07/20
SubCategory Economic Development Administering Agency Transportation
Planning Area Kensington-Wheaton Status Under Construction

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EStFY20 Jeoatfs' FY21 FY22 FY23 FY24 FY25 FY26 B;%’g:i
Planning, Design and Supervision 33,665 21,819 8,759 3,087 3,087 - - - - - -
Land 1,011 1,011 - - ; - - ; ] ] .
Site Improvements and Utilities 1,477 1,477 - - - - - - - - R
Construction 134,888 74278 57,610 3,000 3,000 - - - - - -
Other 8,287 519 7,768 - - - - ; - ] )

TOTAL EXPENDITURES 179,328 99,104 74,137 6,087 6,087 = = o S = =

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 EStFY20 Jeoatf}s' FY2l FY22 FY23 FY24 FY25 FY26 B;%’g:rg
Contributions 862 - 862 - - - - - - - -
Current Revenue: General 1,212 750 462 - - o = o - - -
Csiz::’/(ie:ésRevenue: Permitting 20,991 20,991 i i i ) ) i ) ) )
g;r;izgrievenue: Solid Waste 8.876 8,287 589 i i ) ] i ) ) )
Federal Aid 418 417 1 - - - - - - - -
G.O. Bonds 74,413 52,821 20,895 697 697 - - - - - =
Land Sale 16,900 - 15,000 1,900 1,900 - - - - - -
Long-Term Financing 39,818 - 36,328 3,490 3,490 - - - - - -
PAYGO 15,088 15,088 - - - - - - - - -
State Aid 750 750 - - - - = = - - -

TOTAL FUNDING SOURCES 179,328 99,104 74,137 6,087 6,087 = = = = = =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation FYO04
Appropriation FY 22 Request - Last FY's Cost Estimate 179,328
Cumulative Appropriation 179,328

Expenditure / Encumbrances 170,186

Unencumbered Balance 9,142
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PROJECT DESCRIPTION

Thisproject providesfor the planning, studies, design, and construction of an office building, public parking garage, and atown square
on thedite of Parking Lot 13 and the Mid-County Regionad Services Center (RSC) in Whesaton. The project componentsinclude 1) an
gpproximately 308,100 square feet (sf.) office building to be owned by the Maryland-Nationa Capitd Park and Planning Commission
(M-NCPPC); 2) an approximately 400 space underground public parking garage to be ddlivered to the Wheaton Parking Lot Didtrict
(PLD); and 3) atown square located on Lot 13 and the current RSC site. The new headquarters for M-NCPPC will occupy
approximately 132,000 sf. of the building, including space for achild carefacility. The remainder of the building space will be used by
the County for office and retail under along-term lease agreement. The County intendsto useits spacefor nearly 12,000 sf. of street
front retail space and move offices of the RSC, Wheaton Urban Digtrict, Department of Environmenta Protection (DEP), Department
of Permitting Services (DPS), Department of Recreetion, the Community Use of Public Facilities (CUPF), and Environmenta Hedlth
Regulatory Servicesin the Department of Hedlth and Human Services (DHHS) to this building. The building will have ageotherma
heeting and cooling systlem whichislikely to result in LEED Platinum certification for the office building. After the building isddivered
to M-NCPPC, the Commission will transfer the ownership of the parcels at 8787 Georgia Avenuein Silver Spring and 11200 Amherst
Avenuein Wheston to the County. The County will then transfer 8787 Georgia Avenueto the developer who will develop aprivately
financed mixed-use project on the site. The ddivery will include air rights above the land over the parking garage for the space
comprising the office building and over that portion of the land located between the building and Reedie Drive. The Town Sguare will
be maintained and programmed by the RSC for community benefit. Publicly available WiF will be among those community benefits.
The obligations and relationship between County Government and M-NCPPC for the project are reflected in aMemorandum of
Understanding dated May 31, 2013 and will be explicitly set forth in the Binding Agreements between the parties. ThisPDF also
includes $650,000 for consulting servicesto provide 1) acomprehensive parking study to identify potential redevel opment disruptions
to the public parking supply and any related impacts of existing businesses and to identify potentia mitigation options; 2) planning
studiesto review potentid models and gpproachesto creating locd jobs and job training opportunities prior to and during
redevelopment, including relevant case examplesin Montgomery County aswell asinnovative modd s from other local and nationa
jurisdictions, and 3) abusiness assessment study to determine the number of businesses and the magnitude of the impact. The business
assessment study is heeded to support Council Bill 6-12 for the establishment of service provision and technica assistance to those
smdl businesses adversdly impacted by a County redevelopment project.

LOCATION

Montgomery County Public Parking Lot 13, between Grandview Avenue and Triangle Lane; the RSC sSite on Reedie Drive, Wheston;
8787 Georgia Avenue, Siiver Spring, Maryland; and Veterans Urban Park a 11200 Amherst Avenue, Whegton, Maryland

ESTIMATED SCHEDULE

The project design started in July 2014 and congtruction began in June 2017. Demolition of the RSC site began in February 2018. The
Town Square and the substantial completion of the office building are scheduled to be completed by late Spring 2020. Close-out
activities are expected to be implemented in the beginning of FY 21.

PROJECT JUSTIFICATION

The Wheaton Redevel opment Program was established in 2000 with the god of encouraging private reinvestment through targeted,
complementary public investment. The complementary public investment that Wheaton most needsisinvestment in creating a
centrally located public space and a daytime population that together will contribute to an 18-hour economy in downtown Wheston. It
is expected that this public investment will leverage private investment, some of which isaready occurring in Wheaton. Plans &
Studies: Wheaton CBD and Vicinity Sector Plan (2011), State of Maryland designation as a Smart Growth and TOD site (2010),
Urban Land Ingtitute Technical Assistance Pandl (2009), the International Downtown Association Advisory report (2008), Wheston's
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Public Safety Audit (2004), the Wheaton Redevel opment Advisory Committee visioning process for the Whegton core; Nationd
Maingtreet Center Planning Study (2000), and WRAC activities snce established in 2000.

FISCAL NOTE

Minor project funding includes: 1) $418,000 FY 09 Federd grant, funded through the SAFETEA-L U transportation act; 2) A developer
contribution of $861,940 from M-NCPPC Public Use Space and Amenity Fund (November 5, 2010 Planning Board Resolution,
10-149, Site Plan 820110010); and 3) $350,000 FY 14 and FY 15 State aid to support facade improvements and a pilot solar-powered
trash compactor program. State aid reflects actua spending and reéimbursements. Non-tax supported long-term financing and PAY GO
will be used to finance the cogts for DEP, DPS and CUPF fecility space. All land sale proceeds after taxes from the sale of the
M-NCPPC Headquarters property in Silver Spring must be used to finance the project costs. Total project costsinclude $8,930,000
for streetscape and facade work funded through FY 12. The resdentia development on Lot 13 will not be funded in this PDF.
Expenditure and funding schedules are adjusted to dign with congtruction of the office building and to reflect updated space dlocations.
The origind terms of the devel opment agreement with the private development partner assumed the private devel oper would build a
residential development in Lot 13. The developer subsequently notified the County that they do not intend to move forward with the
Lot 13 project.

DISCLOSURES

A pedestrian impact analysis has been completed for this project. The County Executive assarts that this project conformsto the
requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.
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White Flint Redevelopment Program
(P151200)

Category General Government Date Last Modified 01/07/20
SubCategory Economic Development Administering Agency County Executive
Planning Area North Bethesda-Garrett Park Status Planning Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY1s EstFv20 . %@ Ev21 Fy22 Fy2s Fy24 Fy2s Fyzs Seyond
6 Years 6 Years
Planning, Design and Supervision 4,376 2,767 450 1,159 342 229 147 147 147 147
Land 204 204 - - - - -
Other 78 78 - - - - -
TOTAL EXPENDITURES 4,658 3,049 450 1,159 342 229 147 147 147 147
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 Estey20 . °@ Ev21 Fy22 Ey23 Fy24 Fy2s Fyos B&YONd
6 Years 6 Years
White Flint Special Tax District 4,658 3,049 450 1,159 342 229 147 147 147 147
TOTAL FUNDING SOURCES 4,658 3,049 450 1,159 342 229 147 147 147 147
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request (474) Year First Appropriation FYO09
Appropriation FY 22 Request 229 Last FY's Cost Estimate 6,459
Cumulative Appropriation 4,315
Expenditure / Encumbrances 3,075
Unencumbered Balance 1,240

PROJECT DESCRIPTION

This program providesfor the plans, studies, analys's, and development coordination activities by the County necessary to implement
redevelopment in the White Flint Sector Plan Area. Specidized services as detailed in the " Project Judtification” section below are
required to implement the extensive public infrastructure requirements called for in the Sector Plan, and for the implementation of the

specified public financing mechanism and related requirements for infrastructure funding. This program also providesfor certain land
acquisitions necessary to support Transt-Oriented Development (TOD) activitiesin the White Flint Sector Plan Area

COST CHANGE

Cost change reflects updated staff charges and the addition of FY 25 and FY 26 to this project.

PROJECT JUSTIFICATION
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In the spring of 2010, the Montgomery County Council approved the new White Flint Sector Plan, which coversa430 acre area. The
Plan establishes avison for transforming what hasong been an auto-oriented suburban devel opment pattern into a denser, mixed-used
‘urban’ center in which people can walk to work, shops and transit. An expanded street grid and other infrastructure improvements will
creste walkable blocks containing residences, retail, offices and loca sarvices. The Plan aso cdlsfor afinancing mechanism that would
generate significant revenues from properties and devel opments within the Sector Plan Area. The County Council further defined this
financing mechanism in Bill 50-10, which established a White Hint Specid Taxing Digtrict, authorized the levy of aproperty tax and
the issuance of bonds to finance trangportation infrastructure improvements, and stated conditions for the loaning or advancing of
County fundsto the Digtrict. In Resolution No. 16-1570, the Council adopted an implementation strategy which required the
Executiveto carry out afeasibility or other study to assess whether debt repayment will require adigtrict tax rate that exceeds certain
policy gods, and cdled for the forward funding or advance funding of specified itemsin order to promptly implement the Sector Plan.
In addition to the financing implementation, specidized services are required rel ated to the complex land assemblage and disposition
actions necessary to implement the new street grid and for the reconfiguration of Executive Boulevard/Old Georgetown Road
associated with implementation of Stage 1. Staff time and services are required to manage and coordinate efforts to develop detailed
staging plans, to assess opportunities to maximize property dedications, and to negotiate property dedicationsto avoid or minimize
acquidition cogts. Necessary serviceswill include gppraisas, legd services, title services and consultants versed in land assemblage. The
County isaso currently implementing roadway improvements through the Conference Center site, which isa County asset. Specid
requirements rel ated to the Conference Center include negotiations with the private hotel owner aswell asthe Hotd and Conference
Center management firm, and the provision of interim and permanent parking related to the impacts of road rights of way that traverse
the site and will reduce the number of parking spaces available to patrons.

FISCAL NOTE

Thefunding source for this project is White Hint Specid Taxing Didtrict tax revenues.

COORDINATION

Office of the County Executive, Department of Finance, Department of Transportation, Revenue Authority, Maryland Department of
Transportation (MDOT), Maryland State Highway Administration (SHA), and Devel opers
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Project
(P361701)

White Oak Science Gateway Redevelopment

Category General Government Date Last Modified 01/07/20
SubCategory Economic Development Administering Agency General Services
Planning Area Colesville-White Oak and Vicinity Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFy20 ._ % Fy21 Fy22 Fy23 Fy24 Fy2s Fyzs Seyond
6 Years 6 Years
Planning, Design and Supervision 1,921 921 200 800 200 200 200 200 - - -
Site Improvements and Utilities 5,779 3,089 2,690 - - - - - - - -
Construction 40,000 - - 40,000 800 2,500 8,000 10,000 6,200 12,500 -
Other 1,436 12 648 776 122 126 132 132 132 132 -
TOTAL EXPENDITURES 49,136 4,022 3,538 41,576 1,122 2,826 8,332 10,332 6,332 12,632 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruEY19 EstFy20 . %@ Eyv21 Fy22 Ev2s  Fy24 Ey2s  Fy2e BEYONd
6 Years 6 Years
Current Revenue: General 1,336 - 560 776 122 126 132 132 132 132 -
G.O. Bonds 44,610 832 2,978 40,800 1,000 2,700 8,200 10,200 6,200 12,500 -
PAYGO 3,190 3,190 - - - - - - - - -
TOTAL FUNDING SOURCES 49,136 4,022 3,638 41,576 1,122 2,826 8,332 10,332 6,332 12,632 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY17
Appropriation FY 22 Request - Last FY's Cost Estimate 48,960

Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance

48,560
5,429
43,131

PROJECT DESCRIPTION

This program provides for the planning and development coordination activities by the County necessary to implement the
redevelopment of the 110-acre previoudy County-owned parcel on Industria Parkway in White Oak (Sitell). The sitewill be
redevel oped in conjunction with the adjacent 170-acre parcdl in a public-private partnership as one, comprehensive and coordinated
280-acre bioscience-focused mixed-use community per the gpproved White Oak Science Gateway (WOSG) Magter Plan. The project
includes $40 million to ass gt with the funding needed to congtruct master-planned roads A-106, B-5 and improvementsto FDA
Boulevard. Additiondly, fundsfor demolition of exigting structures and Site clearing activities, aswell as costsfor County staff to
coordinate multiple activities, areincluded in the project.
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LOCATION

Siver Spring, Maryland

ESTIMATED SCHEDULE

The County completed demoalition of the existing structures and site clearing activities. The County's development partner presented a
development schedule to Council in July 2019.

COST CHANGE

Cost increase due the continuation of County staff costs for coordination activitiesin FY 21 through FY 26 partidly offset by
demolition cogt savings.

PROJECT JUSTIFICATION

In 2014, the Montgomery County Council gpproved the new White Oak Science Gateway Master Plan. The Plan establishesavision
for transforming what has been anindustrid arealinto adenser, mixed-use commercia and residentia center in which people canwalk to
work, shops, and transit. The County'sinitiative includes using both previously County-owned property (Sitell) and
privately-owned property asa public-private partnership and leveraging existing relationships with the adjacent Food and Drug
Adminigtration (FDA) campusto advance development activitiesin the Master Plan. Specialized services are required for the complex
land assemblage and disposition actions associated with implementation of Stage | development requirements. Staff time and services
are required to manage and coordinate effortsto devel op detailed staging plans, manage demolition and clean-up activities, design
infrastructure, and to negotiate transactions with devel opment partners. The proposed 280-acre development islarge-scale, long-term
and transformationd. It will be acatdys for desired revitdization and redevel opment in the White Oak sector areaand e sewhereinthe
Eastern portion of Montgomery County. The project will create job opportunities throughout White Oak and the Eastern portion of
Montgomery County and will expand the tax base.

FISCAL NOTE

In FY 17, asupplementd appropriation for $47.2M in G.O. Bonds was gpproved for this project. Project schedule has been adjusted
to reflect implementation schedule.

COORDINATION

Department of Transportation, Department of Finance, Office of Management and Budget, Department of Housing and Community
Affairs, Department of Permitting Services, Maryland Department of the Environment, and M-NCPPC
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Other General Government

ADVANCE LAND ACQUISITION REVOLVING FUND

The Advance Land Acquisition Revolving Fund (ALARF) was established to support the implementation of capitd project and
facility programsin the County. Acquisition of land in advance of actua construction saves money in the face of rising land pricesand
enables suitablelocationsfor facilities to be secured before devel opment eliminates choice and forces acceptance of aless accessble or
desirable ste. ALARF-MCG isused to purchase land for various public facilities which are either gpproved in the capita program or
which appear in adopted area master plans.

DEPARTMENT OF GENERAL SERVICES - OLD BLAIR AUDITORIUM
REUSE

The project to renovate the Elizabeth Stickley Auditorium in the former Old Blair High School in Silver Spring cannot proceed since
Montgomery County Public Schools (MCPS) need to replace the auditorium with classroom/program spaces. More information about
the Silver Spring International Middle School (SSIMS) addition project and the use of the auditorium was presented at aMCPS
community information meeting on June 12, 2019.

HIGHLIGHTS

e Providesrevolving funding for land purchases.

CAPITAL PROGRAM REVIEW

The ALARF project totals $12.5 million. The Old Blair Auditorium project is reduced by $12.1 million to reflect the decision to cancel
the project so that MCPS can address classroom and program space needs through the Silver Spring Internationd MS Addition CIP
project (P651912).

PROGRAM CONTACTS

Contact Naeem Miaof the Office of Management and Budget a 240.777.2786 for more information regarding this department's capitd
budget.
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ALARF: MCG
(P316222)

Category General Government Date Last Modified 12/30/19
SubCategory Other General Government Administering Agency Management and Budget
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY19 EstFy20 . %@ Ey21 Ey22 Evy23 Ev24 Evy2s Fyzs Beyond
6 Years 6 Years
Land 12,532 - 12,532
TOTAL EXPENDITURES 12,532 - 12,532
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 EstFy20 %2 Evo1 Fy22 Ev23 Fy24 Fy2s Fyos Beyond
6 Years 6 Years
Revolving Fund: G.O. Bonds 12,532 - 12,532
TOTAL FUNDING SOURCES 12,532 - 12,532
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY62
Appropriation FY 22 Request - Last FY's Cost Estimate 36,532

Cumulative Appropriation 12,532
Expenditure / Encumbrances

Unencumbered Balance 12,532

PROJECT DESCRIPTION

The Advance Land Acquisition Revolving Fund (ALARF) was established to support the implementation of capitd project and
facility programsin the County. Acquisition of land in advance of actua construction saves money in the face of rising land pricesand
enables suitablelocationsfor libraries, fire gations, and similar facilities to be secured before devel opment diminates choice and forces
acceptance of aless accessible or desirable Ste. The revolving fund worksin the following way: the unencumbered revolving
gopropriaion baancein the fund is used to purchase land for various public facilitieswhich are either gpproved in the capital program
or which appear in adopted areamagter plans. Later, the Fund is reimbursed by appropriationsto the specific facility project accounts,
then, the associated expenditures are transferred from the ALARF project to the facility project, thereby freeing up the appropriation
for future expenditures. The reimbursement is desirable for accounting purposesin order to make the cost of the Site clearly apart of
thetota cost of aspecific project. Reimbursement aso maintains the balance in the revolving fund. (As needed, reimbursements are
scheduled in the capita program). Cost estimates are not given for possible acquisitions since any estimates would be speculative.
Immediately prior to initiating acquisition proceedings on any Ste, independent professiona gppraisals are prepared. When projected
land costs appear to be considerably greater than anticipated, consultation with the County Council is useful. In the event the County
Executive proceeds with advance land acquisition in years before those shown on project description forms, consultation with Council
would be useful. The cumulative gppropriation isthe amount of the revolving fund, aswell as certain specid gppropriationsto this
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project as described below. Cogts shown for prior yearsinclude the land acquisition reimbursable to the fund and other chargesincurred
in gte sdection, such asgppraisd, lega costs, and other required actions. Also displayed,as gppropriate, are expenditures associated
with specia gppropriations, ot to be reimbursed. The nonreimbursable amounts are considered sunk cogs. ALARF acquidtionsare
typically reimbursed by appropriations from projects with various revenue sources.

COST CHANGE

Cost changereflects the revolving nature of the ALARF project and available appropriation.

OTHER

Expendituresto buy land usng ALARF appropriations made after October 5, 1998, must be reimbursed to the Fund. If the County
does not intend to reimburse the Fund, then the land cannot be purchased from the Fund's appropriation and must be purchased ina
separate project. This restriction does not apply to land aready purchased. To ensure that the County does not lose the opportunity
to acquire Stesfor future projects, the Council encourages the Executive to acquire more sites and to acquire Sites earlier than

previoudy assumed. The Council aso urgesthe County Executive to work with Maryland-Nationa Capita Park and Planning
Commission st&ff to review future facility needsin master plans and department strategic plansto identify sites beyond those for
projectsin facility planning and the current CIP for acquisition. If more sites are acquired, the existing balance may not be sufficient, and
the Council encourages the Executive to recommend a supplementa appropriation if necessary.

FISCAL NOTE

Expenditures and resources for Siiver Spring ALARF (as part of the Silver Spring Redevel opment Project) previoudy shown here have
been closed out.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Services, Other County Departments, Office of Management and Budget, Department of Finance
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Old Blair Auditorium Reuse

(P361113)
Category General Government Date Last Modified 01/09/20
SubCategory Other General Government Administering Agency General Services
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFYylo EstFy20 . %% Fy21 Fy22 Fv23 Fy2s4 Fy2s fFy2s SeYONd
6 Years 6 Years
Planning, Design and Supervision 412 412
Construction 179 179
TOTAL EXPENDITURES 591 591
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 EstFy20 . 1 °® Ey21 Ey22 FY23 Fy24 Fv2s Fy2e Beyond
6 Years 6 Years
Contributions 298 298
PAYGO 293 293
TOTAL FUNDING SOURCES 591 591
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request (609) Year First Appropriation FY14
Appropriation FY 22 Request - Last FY's Cost Estimate 12,984
Cumulative Appropriation 1,200
Expenditure / Encumbrances 591
Unencumbered Balance 609

PROJECT DESCRIPTION

Thisproject origindly provided for the renovetion of the Elizabeth Stickley Auditorium in theformer Old Blair High School located at
313 Wayne Avenue, at the corner of Wayne Avenue and Dae Drivein Siver Spring, Maryland. Thisfacility currently housesthe Silver
Spring Internationad Middle School and the Sligo Creek Elementary School. However, Montgomery County Public Schools (MCPS)
intendsto provide an addition to Silver Spring Internationa M S and will replace the auditorium with classroon/program spaces. More
information on the Silver Spring International M S project and the use of the auditorium was presented at MCPS Community
Information Meeting on June 12, 2019.

COST CHANGE

The project isreduced by $12,071,000 to reflect MCPS updated plansfor the Silver Spring Internationd MS project.
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OTHER

More information on the scope and status of the Silver Spring Internationd M S Addition project (P651912) can be found here:
https.//mww.montgomeryschool smd.org/departments/faciliti es/constructi on/project/ss ms.aspx.

FISCAL NOTE

The Old Blair Auditorium Project, Inc. (aprivate, non-profit organization) received State bond hill funding of $600,000 for the
renovation of the Old Blair High Schoal auditorium. In FY 06-07 the County provided $190,000 as a partid match for the State funds
with $50,000 in current revenue for the Department of Generd Services (DGS) to develop a program of requirements and cost etimate
for the project, and bond funded expenditure of $140,000 to pay for part of the congtruction. These funds were budgeted in the MCG:
Cogt Sharing project (No. 720601). In FY 09, the Council approved $25,000 in the MCPS: Facility Planning project for MCPSto
conduct afeasihility study for the auditorium renovation. MCPS worked with community stakeholdersto develop anew program of
requirements for the auditorium that reflected multi-purpose school and community use. The County G.O. Bondsin FY 14 condsted
of $140,000 of previoudy programmed G.O. Bondsin the Cost Sharing Project #720601 and $460,000 of G.O. Bonds previoudy
approved in this project. These funds totaling $600,000 contituted the County's match of the State bond bill funding to the Old Blair
Auditorium Project, Inc. The source of contributionsis from Old Blair Auditorium Project, Inc.'sbond hill receipt. InFY 21, the
remaining $609,000 of appropriations was reduced from this project; the planned six-year funding of $11,764,000 of G.O Bondswas
aso removed from this project due to the change in scope.

COORDINATION

Montgomery County Public Schools (MCPS), Department of Generd Services (DGS), Community Use of Public Facilities (CUPF),
State of Maryland, and Old Blair Auditorium Project, Inc.
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Technology Services

PROGRAM DESCRIPTION AND OBJECTIVES

The goas of the Department of Technology Services (DTS) are to promote effective use of automated information systems and
telecommuni cations technology throughout the County government and ensure that the County's information systems and
telecommuni cations capabilities are planned, devel oped, implemented, and maintained efficiently and effectively.

The objectives of the DTS capital improvements program are to connect information systems and telecommuni cations equi pment
within County buildings to the County's fiber optic network; and to facilitate voice, data, and video transmissions (e.g. Internet access,
public-safety radio, traffic control and management) among Montgomery County Government, Montgomery County Public Schoals,
Montgomery College, Montgomery Nationa Capital Park and Planning Commission and Washington Suburban Sanitary Commission
fadilities

HIGHLIGHTS

e TheultraMontgomery project will ensure the County remains technologicaly reedy to serve as a center for business, research
and innovation, and to ensure that Montgomery County has the most robugt, religble, and resilient broadband in the nation.

e UltraMontgomery economic development initiativesinclude shortest distance connections between the Greet Seneca Science
Corridor/Bethesda and Ashburn Virginia data centers (90% of East Coadt Internet traffic flows through Ashburn data centers),
investmentsfor conduit and fiber networksin the White Oak Science Gateway and Viva White Oak, and greater connectivity to
regiona networksin Maryland.

e Addfundingin FY 25 and FY 26 to the FiberNet program, which isthe County's critica infrastructure communications network
that continuesto expand its physical reach and bandwidth capacity. At the end of FY 19, FiberNet reached 476 building
locations, aswell as over 220 traffic cameras and 880 traffic signals. By FY 22, FiberNet will serve morethan 1,845 user Stes.

e TheFiberNet3 upgrade will creste scaable capacity to enable 40 times more broadband capacity than FiberNet2. Thiswill
enable FiberNet to meet the projected exponentia growth in MCPS bandwidth demand, and to provide additiond high-capacity
and high-speed transmission for critical public safety communications.

e Add funding to the Master Lease: Digital Evidence Data Storage project to provide atemporary storage solution the
Montgomery County Police Department's Electronic Crimes Unit (ECU), while the County develops along-term sustainable
solution for the acquisition, management, storage and use of digita evidencein crimind investigations and prosecution.

PROGRAM CONTACTS

Contact Helen Ni of the Department of Technology Servicesat 240.777.2807 or Alison Dallar of the Office of Management and
Budget at 240.777.2769 for more information regarding this department's capital budget.

CAPITAL PROGRAM REVIEW

The Recommended FY 21-26 Capital Improvements Program totals $30.9 million over the six-year program. Thisisa$4.4 million, or a
16.5% percent increase from the $26.5 million contained in the FY 19-24 amended program. Thisincrease is due to the net impact of
the addition of FY 25 and FY 26 being added to the schedule, and increased funding in FY 21 for the Master lease: Digital Evidence Data
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Storage project.
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FiberNet
(P509651)

Category General Government Date Last Modified 01/08/20
SubCategory Technology Services Administering Agency Technology Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 YTeO;?sI FY21 FY22 FY23 FY24 FY25 FY26 B:i’g:rg
Planning, Design and Supervision 12,450 2,159 1,291 9,000 2,500 2,500 1,000 1,000 1,000 1,000 -
Land 1,961 4 353 1,604 302 302 250 250 250 250 -
Site Improvements and Utilities 17,535 16,650 85 800 500 100 50 50 50 50 -
Construction 15,719 1,503 2,320 11,896 2,350 2,370 2,088 1,696 1,696 1,696 -
Other 42,322 39,077 245 3000 500 500 500 500 500 500 -

TOTAL EXPENDITURES 89,987 59,393 4,294 26,300 6,152 5,772 3,888 3,496 3,496 3,496 =

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 EstFY20 yTeO;?SI FY2l FY22 FY23 FY24 FY25 FY26 B;%’é’:rg
Contributions 1,611 1,611 - - - - - - - - -
Current Revenue: Cable TV 77,107 46,769 4,038 26,300 6,152 5,772 3,888 3,496 3,496 3,496 -
Current Revenue: General 256 - 256 - - - - - - - -
G.O. Bonds 8,866 8,866 - - - - o = - - -
PAYGO 2,147 2,147 - - - - - - - - -

TOTAL FUNDING SOURCES 89,987 59,393 4,294 26,300 6,152 5,772 3,888 3,496 3,496 3,496 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 6,152 Year First Appropriation FY96
Appropriation FY 22 Request 5,772 Last FY's Cost Estimate 82,995
Cumulative Appropriation 68,938

Expenditure / Encumbrances 61,406

Unencumbered Balance 7,532

PROJECT DESCRIPTION

FiberNet CIP providesfor the planning, design, and ingtalation of a countywide eectro-opticd fiber communication network with the
capacity to support voice, public-safety, traffic management, data, Internet access, wireless networking (including public WiF) and
video transmissions among Montgomery County Government (MCG), Montgomery County Public Schools (MCPS), Montgomery
Cdlege (MC), Maryland National Capital Park and Planning Commission (M-NCPPC), Housing Opportunities Commission (HOC)
and Washington Suburban Sanitary Commission (WSSC) facilities. Video transmission will include distribution of public, education,
government access channe and selected cable programming. FiberNet isthe communications backbone for the Public Safety Radio and
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Public Safety Mohile Data Systems (collectively, Public Safety Communications System (PSCS)), DOT's Advanced Traffic
Management System (ATMS), and future technology implementations (including 800 MHz I P public safety radio). FiberNet's outside
physica plant hasapracticdly unlimited useful life. Upgrades and replacements to e ectronic componentsin the core and at user sites
will be required periodicaly throughout the service life. Each generation of FiberNet € ectronic components have an estimated useful life
of at least 10 years. FiberNet | is alegacy network still used to support specific public safety and traffic communications, with aplan
to phase out at or prior to completion of the Public Safety System Modernization. FiberNet 11 is being used to support al County
communications sarvicesincluding 311, e-mail, Internet and loca cable channd video. FiberNet |11 isinthe pilot and planning phase.
When implemented, FiberNet 111 equipment will allow faster, higher capacity, more reliable means of optical networking. Using optical
technology, al three generations of FiberNet can be run on the same outside physical plant.

ESTIMATED SCHEDULE

At theend of FY 19, FiberNet reached 476 locations. Based on the current funding schedule, FiberNet is scheduled to reach 526
locations by the end of FY 20. The Traffic Management network reaches over 220 traffic cameras and 880 traffic sgna's, and backup
power to keep traffic Sgnals operations during large scale power outages have been added at 428 treffic sgnds. By theend of FY22 -
and including sites connected by private carriers and indtitutional partners - FiberNet is expected to have atotal of morethan 1,845
sites onthe network serving atremendous variety of facilities from pedestrian beaconsto public schoolsto fire sationsto wine and
liquor stores, to mgjor campus networks and large multi-story office buildings. The primary focus of the FY 21-22 CIP will beto
upgrade edge and core equipment to exponentialy expand capacity within FiberNet and to edge locations, upgrade hub-site HVAC and
back-up power supplies, and to leverage inter-jurisdictiona connections and Ashburn data center connections, to enable cogt-effective
future technology public-private partnerships with major research and educationd ingtitutions, regiond broadband service providers,
and largeemployers.

COST CHANGE

Cogt increase dueto the addition of FY' 25 and FY 26 to this ongoing level-of -effort project.

PROJECT JUSTIFICATION

FiberNet isacritical infrastructure assat providing communication services and gpplications to every agency in Montgomery County.
As more sarvices are offered dectronicaly (e-gpplications, e-payment, e-document, e-storage, e-learning), and more services require
cloud-access, it iscriticd that every County location has robust accessto FiberNet, and that FiberNet be secure, reliable, and
adways-on. The FiberNet CIP aso supports and expandsthe ATM S system and networks that monitor, control and collect
information dong the trangportation system, which includes traffic sgnds, traffic surveillance cameras, lane control systems, traffic
adaptive system, back-up power monitoring, and Bus Transit Signa Priority. By leveraging FiberNet, the ATM S has diverse network
paths to eiminate single points of falure.

FISCAL NOTE

The FiberNet CIP originaly was funded by the Generd Fund. Asrestricted-use Cable Fund PEG/I NET capita grant funding grew, the
Cable Fund became the primary funding source for FiberNet. Cable revenues are declining as cord cutting increases, and may be
negatively impacted by federd government effortsto restrict the authority of local governmentsto collect revenue for use of public
assets by communications providers. Funding for future FiberNet CIPs may need to be supplemented by the General Fund. FiberNet
operations and maintenance (O& M) activitiesare acritica component of FiberNet's utility but are not funded by the FiberNet CIP.
Federd regulatory actions, or the outcome of renegotiations when the Comcast and Verizon franchises expirein 2021, may negetively
impact the Cable Fund. In FY 16 funds were a so used to support government and educationd ultralViontgomery broadband initiatives.

DISCLOSURES
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Expenditureswill continue indefinitely.

COORDINATION

DTS, Department of Transportation, Advanced Transportation Management System Project, Montgomery County Public Schoals,
MNCPPC, MC, HOC, WSSC, PSCS, Information Technology Policy Coordination Committee (ITPCC), ITPCC CIO
Subcommittee, and Interagency Technology Advisory Group (ITAG); and supportsATMS, Traffic Signd System Modernization
(TSSM) and Traffic Signd CIPs.
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Master Lease: Digital Evidence Data Storage
(P342001)

Category General Government Date Last Modified 01/04/20
SubCategory Technology Services Administering Agency Technology Services
Planning Area Countywide Status Planning Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFvy1s EstFy20 @ evo1 Ey22 Fy23 Fy24 Fy2s Fyzs BeYOnd
6 Years 6 Years
Other 1,237 - 750 487 487
TOTAL EXPENDITURES 1,237 - 750 487 487
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY19 EstFy20 . %@ Evo1 Evy2o Ey23 Fy24 Fy2s Fyo2s BeYond
6 Years 6 Years
Short-Term Lease Financing 1,237 - 750 487 487
TOTAL FUNDING SOURCES 1,237 - 750 487 487
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 487 Year First Appropriation FY20
Appropriation FY 22 Request - Last FY's Cost Estimate 750

Cumulative Appropriation 750
Expenditure / Encumbrances

Unencumbered Balance 750

PROJECT DESCRIPTION

Thevolume of digitd evidence has grown exponentidly in recent years with the implementation of body worn cameras and increased
storage cagpecity of persona devicesincluding cellphones and lgptops. To manage the volume of data, the County reguires additiona
storage capacity through the use of network attached storage and additiona servers.

ESTIMATED SCHEDULE

Hardware for the State's Attorneys Office will be purchased in FY 20. Hardware for Montgomery County Police Department
(MCPD) will be purchased in FY 21.

COST CHANGE

Cost increase is needed to provide the Electronic Crimes Unit (ECU) within the Montgomery County Police Department (MCPD)
additiona storage capacity until along term solution isfully implemented. Funding alowsfor sx A200s (Dell EMSISILON Scaled
Out Network Attached Storage), storage, and warranty.
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PROJECT JUSTIFICATION

Thisinvestment addresses FY 21 data storage requirements as the County devel ops along-term solution.

FISCAL NOTE

This project provides appropriation authority for a purchase funded through the Master L ease program. Master L ease payments will
be appropriated through the FY 21 Operating Budget.

COORDINATION

Department of Technology Services, Department of Finance, State's Attorney's Office, and M ontgomery County Police Department.
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ultraMontgomery
(P341700)

Category General Government Date Last Modified 01/04/20
SubCategory Technology Services Administering Agency Technology Services
Planning Area Countywide Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 J:;?S' FY21 FY22 FY23 FY24 FY25 FY 26 B;i’g:rg
Planning, Design and Supervision 775 170 245 360 70 70 70 50 50 50
Construction 6,469 201 2,548 3,720 610 610 610 630 630 630

TOTAL EXPENDITURES 7,244 371 2,793 4,080 680 680 680 680 680 680

FUNDING SCHEDULE ($000s)

Funding Source Total  ThruFY19 EstFY20 Je";f‘s' FY21 FY22 FY23 FY24 FY25 FY 26 Bﬁezé’;r‘i
Current Revenue: Cable TV 7,244 371 2,793 4,080 680 680 680 680 680 680

TOTAL FUNDING SOURCES 7,244 371 2,793 4,080 680 680 680 680 680 680

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 680 Year First Appropriation FY16
Appropriation FY 22 Request 680 Last FY's Cost Estimate 5,884
Cumulative Appropriation 3,164
Expenditure / Encumbrances 752
Unencumbered Balance 2,412

PROJECT DESCRIPTION

The ultraMontgomery CIP provides for capital funding to support Montgomery County's economic development program. Funding
will support planning, design,and congtruction of: (1) East County Fiber Hwy to provide regiona interconnections north-south
between White Oak and Howard County and east-west between Burtonsville and Rockville; (2) Great Seneca Fiber Hwy to provide
shortest distance, low latency connection between Greet Senecaand Ashburn, Virginiadata centers; (3) White Oak Science Gateway
Conduit Network to provide broadband conduit infrastructurein VivaWhite Oak and other White Oak commercid devel opment
projects, (4) Gigabit Innovation Conduit Network to provide conduit and fiber for wireline and wirdess broadband networksin
commercia areas of Montgomery County; (5) 10T (Internet of Things) and Advanced Wireless Testbeds to spur development and
expangon of advanced wireless service companies, protective cybersecurity 10T gpplications and innovation in Montgomery County;
(6) Purple Line Fiber to connect Montgomery County research and higher education facilitiesto MAX and Internet2 at University of
Maryland, College Park.

ESTIMATED SCHEDULE
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(1) East County Fiber Hwy Phase 1 (to Burtonsville) completed FY 18; Phase 2 to Howard County to be completed in FY 20; Phase 3
to Rockvilleto be completed in FY 22. (2) Primary congtruction of Great Seneca Fiber Hwy to be completed in FY 20, with fiber ring to
dternate data centersin FY 21-22, and additiona extensonswithin Great Senecain FY 23-26. (3) White Science Gateway conduit
congtruction will be performed concurrently with Viva White congtruction and is expected to begin in FY 21-22. (4) Design for conduit
in commerciad areasis underway and outreach to potentid private partnersisin development. (5) RilotsIoT and advanced wirdesswill
be developed in FY 20 with scheduled deployment in FY 21-22. (6) Purple Line utility relocation is underway in FY 20, with fiber to be
congtructed in FY 21, but is dependent on the Purple Line and third-party construction schedules.

COST CHANGE

Cogt increase due to the addition of FY' 25 and FY 26 to this ongoing level-of -effort project.

PROJECT JUSTIFICATION

ultraM ontgomery is a broadband economic development program, designed to ensure that businessesin Montgomery have as much
reliable, secure, and robust broadband service asthey need to kegp our economy moving at the speed of our idess. ultraiontgomery
supports infrastructure development and public private partnerships: to facilitate access to competitive broadband servicesin
commercia buildingsthrough strategic conduit network deployment and leasing of spare County fiber and conduit; and to facilitate
accessto the digital economy for underserved communities. ultraM ontgomery supports business growth and innovation through
network connectivity and partnerships, pilot projects for advanced wird ess broadband, and cybersecurity innovation to keep wirdess
networks secure, with aspecific focus on federd, sate, research and higher educetion inditutions, financia services, biotech/biohegth,
IT services mediaand smilar high-bandwidth consuming companies.

COORDINATION

FiberNet (P509651); Purple Line Department of Transportation; Maryland-National Capital Park and Planning Commission;
Montgomery College; WSSC; Information Technology Policy Coordination Committeg; and Montgomery County Economic
Development Corporation.
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Correction and Rehabilitation

PROGRAM DESCRIPTION AND OBJECTIVES

The mission of the Department of Correction and Rehabilitation (DOCR) isto protect and serve the residents of Montgomery County
and the generd public by providing progressive and comprehensive correctiond rehabilitative services. These functions are achieved
through the employment of well managed and effective correctiond programsincluding: the use of pre-trid supervision; secure
incarceration; community treatment; reintegration programs; highly accountable security methods and procedures in each operating unit
and program; and effective and progressive adminigtration and management oversight. The Depatment'sgodsare:

e To protect the public and the residents of Montgomery County by providing awide range of constructive professiona
correctiond servicesfor pre-trial and convicted detainess;

e Toensurethe safety and welfare of staff and detainees;

e Toreducetherate of reincarceration by providing offenders with the opportunity for self-improvement and the inner resources
necessary to make a successful adjustment within the community;

e Toattain an exemplary correctiond system and to continue to develop and maintain aprofessiond correctiona staff; and
e Tomest the future correction and rehabilitation needs of the County by means of effective planning and responsible fiscal and
resource management.

The Department uses severd facilities to achieve these goas the Montgomery County Correctiond Facility (MCCF), the
Montgomery County Detention Center (MCDC), and Community Corrections.

HIGHLIGHTS

e Providefunding to develop anew concept and plan for the Crimind Justice Complex (CJC) that will reflect changing
circumstances including the establishment of aMental Health Court, the Justice Reinvestment Act, and passage of House Bill
116 which requires the Montgomery County Department of Correction and Rehabilitation to establish an opioid treatment
program to include Medication Assisted Treatment. The new concept will aso offer an opportunity to better plan for
condruction phasing and is necessary in light of the high cost of theinitid concept and the lack of third-party financia or service
commitments.

e Plan, design, and congtruct modifications to the Montgomery County Detention Center (MCDC) to include consolidating
operations within the structura footprint and demolishing dilapidated structures. Renovetion of sdlect areas of the building is
included.

PROGRAM CONTACTS

Contact Kaye Beckley of the Department of Correction and Rehabilitation at 240.777.9982 or Rachd Silberman of the Office of
Management and Budget at 240.777.2770 for more information regarding this department's capital budget.

CAPITAL PROGRAM REVIEW

The Recommended FY 21-26 Capita |mprovements Program for Correction and Rehabilitation is comprised of two ongoing projects
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totaing $5.5 million. Thisrepresentsa$73,000 or 1.3 percent decrease from the Amended FY 19-24 Program of $5.5 million. The
decrease isdueto the dimination of assumed State Aid in the CJC project and completion of the Pre-Release Center Dietary Fecilities
Improvements project offset, in part, by the addition of the MCDC Partid Demolition and Renovation project.
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Criminal Justice Complex
(P421100)

Category Public Safety Date Last Modified 01/04/20

SubCategory Correction and Rehabilitation Administering Agency General Services

Planning Area Rockville Status Preliminary Design Stage
Relocation Impact Yes

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 Je";f‘s' FY21 FY22 FY23 FY24 FY25 FY26 Bﬁei’g:rg
Planning, Design and Supervision 2,834 1,408 742 684 684
Other 5 5
TOTAL EXPENDITURES 2,839 1,413 742 684 684
FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 Est FY20 GJeoatri‘l FY2l FY22 FY23 FY24 FY25 FY 26 3693('2;‘:
G.O. Bonds 2,831 1,405 742 684 684
PAYGO 8 8

TOTAL FUNDING SOURCES 2,839 1,413 742 684 684

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request (1,368) Year First Appropriation FY1l1
Appropriation FY 22 Request - Last FY's Cost Estimate 4,207
Cumulative Appropriation 4,207
Expenditure / Encumbrances 1,420
Unencumbered Balance 2,787
PROJECT DESCRIPTION

This project provides funding for anew concept and plan for the Criminal Justice Complex (CJC) on the site of the former Didtrict
One Police Station located at the north end of Seven Locks Road that will reflect updated circumstances, alow for better construction
phasing, and will seek to enlist other partner agencies. For example, factorsthat will be reflected in the updated concept plan includethe
Mental Hedlth Court, the Justice Reinvestment Act, and House Bill 116 which requires the Montgomery County Department of
Correction and Rehabilitation to establish an opiod treatment program to include Medication Assisted Treatment. The new concept
will include a Central Processing/Detention component to support processing new arrestees and detaining remanded individualsfor up
to 72 hours. Other usesinclude: Digtrict Court Commissioners; Department of Hedlth and Human Services Mental Health Assessment
and Placement Unit; Pre-Trid Services Assessment Unit; Public Defenders Unit; and the Police Warrants and Fugitive Unit. The
project incorporates technica requirements from the Detention Center Reuse project in addition to updated space requirements

developed by an interagency working group.
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LOCATION

1451 Seven Locks Road, Rockville, Maryland

ESTIMATED SCHEDULE

The schedule supports planning in FY 20 and FY 21 while the feasibility of assembling sufficient outside support is determined.

COST CHANGE

State Aid has been removed from the project as dternative approaches are considered.

PROJECT JUSTIFICATION

Thisproject is consistent with Council Resolution 13-356 passed by the County Council on December 5, 1995 which approved two
jail facilities at two locations - Rockville and Clarksburg - as priority public safety uses. The renovation of the existing Montgomery
County Detention Center facility (Detention Center Reuse Project No. 429755) was determined not to be cost effective dueto the
need for significant capital expenditures, life cycle cogts, and continued maintenance as aresult of aging systems. It was determined to
be cogt effective to replace the Montgomery County Detention Center with anew Crimina Justice Complex facility.

OTHER

The new gpproach isnecessary in light of changing circumstancesinthejudicia and corrections systems and the relatively high cost of
theinitia project concept and lack of third party commitments. As aresult, the County is taking an opportunity to rethink the
gpproach to rectifying aging systemsin the existing Detention Center. Short-term stabilization actions to support the existing space
include consolidating operations, demolishing unused space, and stablizing the remaining space.

DISCLOSURES

A pedestrian impact analysis has been completed for this project. The County Executive assertsthat this project conformsto the
requirement of relevant locd plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

County Council, Department of Correction and Rehabilitation, Department of Genera Services, Department of Technology Services,
Office of Management and Budget , Department of Police, Sheriff's Office, Digtrict Court of Maryland, Montgomery County Fire and
Rescue Service, Department of Health and Human Services, Washington Gas, PEPCO, City of Rockville, State of Maryland, and
Community Representetives
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Demolition and Renovation
(P422102)

Montgomery County Detention Center Partial

Category Public Safety Date Last Modified
SubCategory Correction and Rehabilitation Administering Agency
Planning Area Rockville Status

EXPENDITURE SCHEDULE ($000s)

01/06/20

General Services

Planning Stage

Cost Elements Total ThruFY19 EstFY20 . %2 Fy21 Fy22 Fy23 Fy24 Fy2s Fy2s Beyond
6 Years 6 Years
Planning, Design and Supervision 981 - - 981 749 232 - - - -
Site Improvements and Utilities 307 - - 307 307 - - - - -
Construction 2,902 - - 2,902 2,902 - - - - -
Other 601 - - 601 601 - - - - -
TOTAL EXPENDITURES 4,791 - - 4,791 4,559 232 - - - -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 EstFY20 . %@ pEyo1 Ey22 Ev2s Fy24 Fy2s Ey2s Beyond
6 Years 6 Years
G.O. Bonds 4,791 - - 4,791 4,559 232 - - - -
TOTAL FUNDING SOURCES 4,791 - - 4,791 4,559 232 - - - -
OPERATING BUDGET IMPACT ($000s)
Impact Type Tl FY21 FY22 FY23 FY24 FY25 FY26
p yp 6 Years
Energy (688) - (76) (153) (153) (153) (153)
NET IMPACT (688) - (76) (153) (153) (153) (153)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 4,559 Year First Appropriation FY21
Appropriation FY 22 Request 232 Last FY's Cost Estimate

Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor the planning, design, and renovation/modification of the Montgomery County Detention Center (MCDC) for
use primarily as ashort-term holding and centra processing facility. The origind building was built in 1961 with the High Rise/Tower
and other modular units congtructed thereafter. The project provides for demolition of dilapidated out of operation structuresincluding
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demalition of the High Rise/Tower, five vacant modular units and the ClIU pod which is currently used by HHS. Prior to demalition,
the exigting utilitieswill be rerouted, and anew utility structure will be built. HHS will be relocated from the ClU pod to atemporary
location in the occupied building while renovetion of their find location is completed. Renovation of other sdlect areas of the building is
included. The work will be donein phases dueto the complexity of the project and the need to keep the main building operationa
throughout the project.

LOCATION

1307 Seven Locks Road, Rockville, Maryland 20854.

ESTIMATED SCHEDULE

Congtruction is expected to begin in Summer 2020.

PROJECT JUSTIFICATION

Council Resolution 13-356, passed by the Montgomery County Council in 1995, approved atwo-jail system which includesthe
Montgomery County Correctiona Facility (MCCF) located in Boyds and the Montgomery County Detention Center (MCDC) in
Rockville. The current MCDC was the designated location for theintake and release of dl inmates. Functionsincluded the Central
Processing Unit (CPU); the Maryland County Digtrict Court Commissioners; evaluation for pre-tria services, medicd and menta
hedlth assessments;, centralized records and storage; and DOCR training. The facility aso provides bedsfor housing inmates during
intake process. After many years of service, the building isno longer in good repair and does not meet al the current State and County
requirements. To meet the requirements of the Council Resolution, MCDC needsto be replaced or renovated sufficiently in order to
operate fully until afuture new Crimind Justice Center can be constructed in its place. To provide an immediate response to these
issuesthe project proposes alimited renovation of the buildings remaining after demoalition of unused structures. As part of the
renovation, and in order to continueto provide these services, specific changes will beimplemented to meet current State and County
requirements. In addition, agenerd refresh of spacesis needed to provide a conducive workspace for the Saff for the immediate future.
Demalition of five vacant modular structures and the partialy occupied ClU pod will save maintenance and energy costs. Annual

mai ntenance cogts for thisfacility routingly reach and sometimes exceed $100,000.

DISCLOSURES

A pedestrian impact anaysiswill be performed during design or isin progress.

COORDINATION

Department of Correction and Rehabilitation, Department of Genera Services, Department of Health and Human Services,
Department of Technology Services, Department of Police, Montgomery County Fire and Rescue Service, Sheriff's Office, Didtrict
Court of Maryland, State of Maryland, City of Rockville, Washington Gas, and PEPCO
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Fire and Rescue Service

PROGRAM DESCRIPTION AND OBJECTIVES

The mission of the Montgomery County Fire and Rescue Serviceisto provide maximum protection of lives, property and the
environment with comprehensive risk reduction programs and safe and effective emergency response provided by highly skilled career
and volunteer service providers representing the County's diverse population. The Fire and Rescue Service Capitd Program provides
for the repair and renovation of existing facilities and congtruction of new or replacement facilities at gppropriate locations throughout
the County to ensure prompt and efficient fire, rescue, and emergency medica services.

County-widefire, emergency medica and specidized rescue services, supported by an aggressive community outreach component
geared toward preventing the 9-1-1 cdll, isredized through the efforts of one of the largest combination fire and rescue service
organizationsin the country. Operating from thirty-seven (37) fire and rescue gations, and severd satdllite offices and facilities,
primary staffing iswiddy provided by a career workforce supplemented by volunteers from nineteen (19) Locd Fire and Rescue
Departments (LFRD).

DEPARTMENTS (LFRD)

Volunteer staffing is provided within the framework of regulations, policies, and procedures established by County Code through the
Fire Chief of the Montgomery County Fire and Rescue Service (MCFRS). Volunteer support is supplemented by significant Fire Tax
funding for equipment, training, and facility maintenance, renovations and additions.

The MCFRS, under the leadership of the Fire Chief, dso directs and provides servicesin the areas of program development, fire
prevention, fire and explosivesinvestigations, communications, training, emergency medica services, and emergency management
preparedness.

HIGHLIGHTS

Design and congtruct anew White Hint Fire Station to replace Rockville Station #23 and support the White Flint community.
e Congtruct apermanent Clarksburg Fire Station, including the design and construction of the sewer for Historic Clarksburg.

Continue gpparatus replacement to meet critica apparatus needs. During the Six-year period it is anticipated that the following
unitswill be replaced: ten aerids, 38 EM S units, 16 engines, four rescue squads, and one tanker. Funds have been redllocated
within the existing appropriation to better address an aging aerid flet.

Support planning funding for the Rockville Fire Station #3 renovation project.

Continue to fund leved-of-effort/ongoing maintenance projectsincluding Life Safety Systems; Emergency Power System
Upgrades, Heeting, Ventilation, and Air Conditioning/El ectrica Replacement; Resurfacing paved areas, and Roof Replacement.
Within the Generd Government section of the CIP, funds are included to upgrade and modernize the Public Safety
Communications System.

PROGRAM CONTACTS

Contact June Evans of the Montgomery County Fire and Rescue Service at 240.777.2459 or Rachel Silberman of the Office of
Management and Budget at 240.777.2770 for more information regarding this department's capital budget.
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CAPITAL PROGRAM REVIEW

The FY 21-26 Capitd Improvements Program for Fire and Rescue Service includes ten ongoing projectstotaing $113.5 million over six
years. Thisrepresents a$522,000 or 0.5 percent decrease from the FY 19-24 Amended Program of $114.1 million. This decreaseisdue
mainly to the completion of scheduled work on the Clarksburg Fire Station and the Glen Echo Fire Station Renovetion, offset in part
by dippagein the Apparatus Replacement Program and the addition of Phase || Historic Clarksburg sawer work to the Clarksburg Fire
Station project.
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Apparatus Replacement Program
(P451504)

Category Public Safety Date Last Modified 01/04/20
SubCategory Fire/Rescue Service Administering Agency Fire/Rescue Service
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFy20 . %% Fyo1 Fy22 Fy2s Fy24 Fy2s Fyzs BeYond
6 Years 6 Years

Planning, Design and Supervision 8 8 - - - - - -

Other 102,145 14,391 35581 52173 7,696 9,557 7,582 9,395 9,583 8,360

TOTAL EXPENDITURES 102,153 14,399 35,581 52,173 7,696 9,557 7,582 9,395 9,583 8,360

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 EstFy20 . %% Fyo1 Fy22 Fy2s Fy24 Fy2s Fyze BeYond
6 Years 6 Years

Current Revenue: Fire 44,384 8664 4938 30782 4541 5630 4473 5543 5654 4,932

Short-Term Financing 57,769 5735 30,643 21,3901 3155 3918 3109 3,852 3929 3,428

TOTAL FUNDING SOURCES 102,153 14,399 35,581 52,173 7,696 9,557 7,582 9,395 9,583 8,360

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 7,396 Year First Appropriation FY15
Appropriation FY 22 Request 9,557 Last FY's Cost Estimate 84,055
Cumulative Appropriation 50,280

Expenditure / Encumbrances 29,845

Unencumbered Balance 20,435

PROJECT DESCRIPTION

This project provides for ongoing replacement of fire apparatus and Emergency Medica Service (EMS) vehicles. Thefollowing units
are anticipated to be replaced over the Six year period: ten aerids, 38 EM S units (ambulances), 16 engines, four rescue squad units, and
onetanker. These are gpproximate quantities and may require dight adjustment as costs and departmental needs are determined on an
annud basis. The regular acquisition of replacement fire gpparatusis an integral component of the MCFRS Master Plan, MCFRS
Accreditation, and Nationa Fire Protection Association (NFPA) 1901 Annex D.

ESTIMATED SCHEDULE

Apparatus Replacement is an ongoing project. Theintention isto provide a steady and continuous flow of funding for minimum
replacement needs.
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COST CHANGE

Codt increase dueto the addition of FY 25 and FY 26 to the project scope and cost adjustments based on recent cost experience.

PROJECT JUSTIFICATION

The 2016 edition of the NFPA 1901 Standard for Automoative Fire Apparatus advises the following: "changes, upgrades, and fine
tuning to NFPA 1901, Standard for Automotive Fire Apparatus, have been truly significant, especidly inthe areaof sefety. Fire
departments should serioudy consder the value (or risk) to firefighters of keeping fire gpparatus older than 15 yearsin first-line
sarvice" Regular apparatus replacement isidentified in the current "Fire, Rescue, Emergency Medica Services, and Community Risk
Reduction Master Plan,” as approved by the County Council. It isaso areguirement of the Commission on Fire Accreditation
Internationd . Replacement fire apparatusincludes enhanced safety features aswell as decreased downtime for maintenance and repairs.

FISCAL NOTE
This project will be funded with short term financing and the Consolidated Fire Tax District Fund which includes Emergency Medica
Service Trangport (EMST) revenue. Fire Consolidated current revenue shown above reflects the outright purchase of some apparatus

and required non-financeable equipment. Debt service will be paid for in the operating budget with EM ST revenue asa primary funding
source.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Locd Volunteer Fire and Rescue Departments.
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Clarksburg Fire Station
(P450300)

Category Public Safety Date Last Modified 01/04/20
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Clarksburg and Vicinity Status Final Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EStFY20 J;atf‘sl FY21 FY22 FY23 FY24 FY25 FY 26 B;%’g:rg
Planning, Design and Supervision 7,032 2,599 2,296 2,137 1,398 642 97 - - - -
Land 2,073 2,038 35 - - - - - - - -
Site Improvements and Utilities 11,122 2 3,191 7,929 6,343 1,586 - - - - -
Construction 11,761 971 1,505 9,285 7,429 1,856 - - - - -
Other 2,576 10 532 2,034 1627 407 - - - - -

TOTAL EXPENDITURES 34,564 5,620 7,559 21,385 16,797 4,491 97 - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 EstFY20 . J;;f: FY21 FY22 FY23 FY24 FY25 FY 26 B;%’g:rg
G.O. Bonds 32,031 3,087 7,559 21,385 16,797 4,491 97 - - - -
Intergovernmental 2,533 2,533 - - - - - - - - -

TOTAL FUNDING SOURCES 34,564 5,620 7,559 21,385 16,797 4,491 97 - - - -

OPERATING BUDGET IMPACT ($000s)

Total

Impact Type B Vesns FY?21 FY22 FY23 FY24 FY25 FY26
Maintenance 423 - 67 89 89 89 89
Energy 499 - 79 105 105 105 105

NET IMPACT 922 - 146 194 194 194 194

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 3,905 Year First Appropriation FYO03
Appropriation FY 22 Request 1,022 Last FY's Cost Estimate 30,633
Cumulative Appropriation 29,546

Expenditure / Encumbrances 8,735

Unencumbered Balance 20,811

PROJECT DESCRIPTION

Thisproject providesfor anew Fire and Rescue Station in the Clarksburg areaand the purchase of atanker truck. The new station will
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be congtructed in accordance with square footage specifications of the prototype Program of Reguirements (POR) for aClass| Fire
Station. A Class| Fire Station is approximately 22,600 gross square feet and includes apparatus bays, persona protective equipment
storage, dormitory and support space, living and dining areas, adminigrative offices, and a meeting/training room. This station istwo
storiesand in addition includes offices for a Battalion Chief, a Police satellite facility, additiona space for the Upcounty Regiona
Services Center and hasatotd of 24,400 gross square feet. On-site parking will be provided.

LOCATION

23420 Frederick Road, Clarksburg, Maryland.

ESTIMATED SCHEDULE

Thefire gation planning and design is complete through the design devel opment stage. Congtruction will begin in early 2020.

COST CHANGE

Cost increase reflects additiond funding required to support Phase |1 of the Historic Clarksburg Sewer project.

PROJECT JUSTIFICATION

A new gation will be necessary in this area due to the present and projected population density for the Clarksburg area. The
Clarksburg population was estimated at 18,709 in 2015 (ACS), with increasesto dmost 40,000 by 2025. The Clarksburg Town Center
isenvisoned to include amix of housing, commercid, retail, recregtion and civic useswith the Clarksburg Historic Didtrict asthe focd
point. Residentid areas include the Newcut Road neighborhood, the Cabin Branch neighborhood, the Ten Mile Creek ares, the Ridge
Road trandtion area, the Brink Road trangition area, aswell as projected residentia development in the Transit Corridor Digtrict and
the Gateway Center. This project was recommended in the Fire, Rescue, Emergency Medica Services and Community Risk Reduction
Master Plan gpproved by the County Council in October 2005 and the Montgomery County Fire and Rescue Service Station Location
and Resource Allocation Work Group, Phase | Report, "Need for Upcounty Fire-Rescue Resource Enhancements, October 14, 1999.
Development of thisfacility will help Montgomery County meet the NFPA 1710 Guiddlines.

OTHER

This project includes the cost to provide both Phase | and Phase |1 of the Higtoric Clarksburg Sewer project.

FISCAL NOTE

Intergovernmenta fundstotaling $2,533,000 in FY 18 and FY 19 reflect Washington Suburban Sanitary Commission contributions
towards the cost of the Phase | and Phase 11 of the Higtoric Clarksburg Sewer project. Debt service for this project will befinanced
with Consolidated Fire Tax Digtrict Funds. Land cost wastransferred from ALARF.

DISCLOSURES
A pededtrian impact analysis has been completed for this project.

COORDINATION

Montgomery County Fire and Rescue Service, Department of Police, Upcounty Regiona Services Center, Department of Generd
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Sarvices, Department of Permitting Services, Department of Technology Services, Maryland-Nationa Capita Park and Planning
Commission, State Highway Adminigtration, Washington Suburban Sanitary Commission. Specid Capita Projects Legidation [Bill
No. 07-06] was adopted by Council May 25, 2006 and Expedited Bill No. 22-18 was adopted by Council June 19, 2018.
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Female Facility Upgrade
(P450305)

Category Public Safety Date Last Modified 01/04/20
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 J:;?S' FY21 FY22 FY23 FY24 FY25 FY 26 B;%’g:i
Planning, Design and Supervision 1,614 1,451 34 129 - - 83 46
Construction 612 108 158 346 - - - 346
Other 3 3 - - - - -
TOTAL EXPENDITURES 2,229 1,562 192 475 - - 83 392

FUNDING SCHEDULE ($000s)

Funding Source Total  ThruFY19 EstFY20 Jec’;f‘s' FY21 FY22 FY23 FY24 FY25 FY26 B;%’g;g
G.O. Bonds 2,229 1,562 192 475 - - 83 392

TOTAL FUNDING SOURCES 2,229 1,562 192 475 = = 83 392

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation FYO03
Appropriation FY 22 Request - Last FY's Cost Estimate 1,754
Cumulative Appropriation 1,754
Expenditure / Encumbrances 1,562
Unencumbered Balance 192

PROJECT DESCRIPTION

This project providesfor the design and congtruction of locker, shower, and rest rooms for selected fire stations to accommodate the
use of thesefadilitiesfor both male and female s&ff.

ESTIMATED SCHEDULE

Kensington FS#21 and Cabin John FS#10 have been completed. Work a Cabin John FS#30 will be completed in FY 20. Work at
Gaithershurg FS#3 will sartin FY 23.

COST CHANGE

Codt increases are due to the restoration of Gaithersburg FS#38 and Cabin John FS#30 to the project scope, partidly offset by the
elimination of Kengington FS#25 from the project.
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PROJECT JUSTIFICATION

Femdefacilities are needed at fire sations due to the increase of femae personnd in fire rescue operations. Related plansinclude a
study by Peck, Peck & Associates, May, 2002.

FISCAL NOTE

Debt sarvice for this project will be financed with Consolidated Fire Tax Digtrict Funds.

COORDINATION

Montgomery County Fire and Rescue Service, Locd Volunteer Fire and Rescue Departments, Department of Generd Services,
Department of Permitting Services.
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Fire Stations: Life Safety Systems
(P450302)

Category Public Safety Date Last Modified 01/04/20
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 J:;?S' FY21 FY22 FY23 FY24 FY25 FY 26 B:i’g:rg
Planning, Design and Supervision 1,650 1,511 41 98 48 50 -
Construction 2,524 2,050 136 338 166 172 -
Other 16 16 - - - - -
TOTAL EXPENDITURES 4,190 3,577 177 436 214 222 -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 EstFy20 . %@ Evo1 Evy2o Fy2s Fy24 Fy2s Fyo2s BeYond
6 Years 6 Years
G.O. Bonds 4,190 3,577 177 436 214 222 -
TOTAL FUNDING SOURCES 4,190 3,577 177 436 214 222 ;

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request (141) Year First Appropriation FYO03
Appropriation FY 22 Request - Last FY's Cost Estimate 4,331
Cumulative Appropriation 4,331

Expenditure / Encumbrances 3,813

Unencumbered Balance 518

PROJECT DESCRIPTION

This project provides funding for the design and construction of modern life safety systemsto protect firefrescue stations and their
occupantsin the event of fire emergencies. Implementation of this project will help to minimize the dangersto lifefrom fire, including
smoke and fumes. The scope of the project encompasses fire alarms with voice capabilities, sprinkler activation for fire suppression,
fire and smoke detection flow and tamper switches, and smoke control systems.

ESTIMATED SCHEDULE

Funding will support one gtation in FY 21 and one station in FY 22,

COST CHANGE

Cog savings are dueto the dimination of duplicative funding dready programmed in the Kensington FS#25 project.
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PROJECT JUSTIFICATION

Numerous firelrescue stations are in need of modern, basic life safety systems. In many older firefrescue stations, thereare nofire
darmsor sprinklers. In case of fire, there could be sgnificant exposure to loss of life and property. Severd fire and rescue Sations do
not meet codes and have outdated fire darm systems for which spare parts are no longer available and which can no longer be kept in
reliable operation. Many of these fire/rescue stations were built years ago, and thus, were grandfathered under the fire code sincethe
occupancy category has not changed. The outdated systems need to be replaced and updated to provide improved protection and
comply with current codes.

FISCAL NOTE

Related expenditures of $600,000 for Kensington FS#25 (P450903) are supported by this project. Debt service for this project will be
financed with Consolideted Fire Tax Didtrict Funds.

COORDINATION

Montgomery County Fire and Rescue Service, Loca Volunteer Fire and Rescue Departments, and Department of Generd Services.

Fire/Rescue Service 12-13



FS Emergency Power System Upgrade
(P450700)

Category Public Safety Date Last Modified 01/04/20
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 J:;?S' FY21 FY22 FY23 FY24 FY25 FY 26 B;%’g:i
Planning, Design and Supervision 2,430 2,139 - 291 192 99 -
Construction 5,279 3,823 387 1,069 704 365 -
Other 2 2 - - - - -
TOTAL EXPENDITURES 7,711 5,964 387 1,360 896 464 -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 Est FY20 6Je°;f‘s' FY21 FY22 FY23 FY24 FY25 FY26 B;%’g;g
Current Revenue: General 8 8 - - - - -
G.O. Bonds 7,703 5,956 387 1,360 896 464 -

TOTAL FUNDING SOURCES 7,711 5,964 387 1,360 896 464 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation FYO07
Appropriation FY 22 Request 161 Last FY's Cost Estimate 8,150
Cumulative Appropriation 7,550
Expenditure / Encumbrances 6,335
Unencumbered Balance 1,215
PROJECT DESCRIPTION

Thisproject involves design and ingtdlation of emergency generatorsin fire and rescue facilities. This project will provide continuous
operation of emergency equipment; heeting, ventilation and air conditioning; lighting; security system, and firedarm. All ingtalaions
will be managed by the Department of Genera Services.

ESTIMATED SCHEDULE

Four stationswill be completed through FY 22

COST CHANGE

Cost savings are dueto the dimination of duplicative funding areedy programmed in the Kensington FS#25 project.
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PROJECT JUSTIFICATION

The emergency power backup systems are essentia for full facility operation in the event of power falure and especidly during alarge
scae disaster Situation. Each fire station requires full power to support emergency operations, shelter for professiona emergency
responders, and essentia disaster management operations. Most of the listed facilities are not equipped to meet operationa needs
during along-term power outage. Careful evauation resulted in the determination that most fire sations need to upgrade the size of
their systems, while others need to recongtruct their emergency power dectrica systems. This project dlows facilitiesto continuoudy
function at anormal power level during long-term power outages. An assessment study was prepared on June 2019 by Montgomery
County Fire and Rescue Service.

FISCAL NOTE

There are no morefire station emergency power upgrade projects beyond FY 22.

COORDINATION

Montgomery County Fire and Rescue Service, Loca Volunteer Fire and Rescue Departments, Department of Genera Services, and
Department of Permitting Services.
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HVAC/Elec Replacement: Fire Stns
(P458756)

Category Public Safety Date Last Modified 01/04/20
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EStFY20 . YTe Oatf‘sl FY21 FY22 FY23 FY24 FY25 FY26 B;%’g:i
Planning, Design and Supervision 4,582 1,896 1,786 900 150 150 150 150 150 150 -
Construction 11,183 3,146 1,950 6,087 1,087 1,000 1,000 1,000 1,000 1,000 -
Other 12 12 - - - - - - - - -

TOTAL EXPENDITURES 15,777 5,054 3,736 6,987 1,237 1,150 1,150 1,150 1,150 1,150 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 EstFy20 %2 Eyo1 pEy22 Fy2s Fy24 Fy2s Fy2e B&YONd
6 Years 6 Years

G.O. Bonds 15,777 5054 3,736 6987 1237 1,150 1,150 1,150 1,150 1,150 -
TOTAL FUNDING SOURCES 15,777 5,054 3,736 6,987 1,237 1,150 1,150 1,150 1,150 1,150 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 1,150 Year First Appropriation FY87
Appropriation FY 22 Request 1,150 Last FY's Cost Estimate 13,477
Cumulative Appropriation 8,877

Expenditure / Encumbrances 5,446

Unencumbered Balance 3,431

PROJECT DESCRIPTION

Thisproject provides funding for the replacement and renovation of heating, ventilation, and air-conditioning (HVAC) and eectricd
systemsthat arein poor and deteriorating condition at variousfire stations.

ESTIMATED SCHEDULE

Onefire station project is planned per year from FY 21 through FY 26.

COST CHANGE

Codstsincrease dueto the addition of funding in FY 25 and FY 26.
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PROJECT JUSTIFICATION

The replacement and repair of HVAC systems a fire stations reduces the need for expensive emergency repairs and increases energy
efficiency. Thedesign of the HVAC system isunique in each facility; therefore, the scope and cost for each detion varies. Current
candidate projects wereidentified through aHV AC and eectrical systems condition assessment study for 20 fire stationsin June 2019
with Montgomery County Fire and Rescue Service concurrence. The study recommendsthat HVAC and dectrical systemsat 20 fire
stations be renovated.

FISCAL NOTE
Related expenditures of $760,000 for Kensington FS #25 (P450903) are supported by this project. Debt service for this project will be

financed with Consolidated Fire Tax Digtrict Funds. Project costs are not escal ated and represent present vaue costsfor future year
projects.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Montgomery County Fire and Rescue Service, Loca Volunteer Fire and Rescue Departments, Department Generd Services (Division
of Building Design & Congtruction), Department of Permitting Services, Office of Management and Budget.
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Resurfacing: Fire Stations
(P458429)

Category Public Safety Date Last Modified 01/04/20
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 J:;?S' FY21 FY22 FY23 FY24 FY25 FY 26 B;%’g:i
Planning, Design and Supervision 1,191 511 80 600 100 100 100 100 100 100 -
Site Improvements and Utilities 1 1 - - - - - - - - -
Construction 2,634 898 527 1,209 209 200 200 200 200 200 -
Other 3 3 - - - - - - - - -

TOTAL EXPENDITURES 3,829 1,413 607 1,809 309 300 300 300 300 300 -

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 Est FY20 6Je°;f‘s' FY21 FY22 FY23 FY24 FY25 FY 26 Beei’;’:rg

G.O. Bonds 3,829 1,413 607 1,809 309 300 300 300 300 300 -
TOTAL FUNDING SOURCES 3,829 1,413 607 1,809 309 300 300 300 300 300 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 300 Year First Appropriation FY84

Appropriation FY 22 Request 300 Last FY's Cost Estimate 3,229

Cumulative Appropriation 2,029

Expenditure / Encumbrances 1,713

Unencumbered Balance 316

PROJECT DESCRIPTION

This project providesfor the repair and replacement of paved surfaces at fire and rescue Setions where existing paved surfacesarein
poor and deteriorating condition.

ESTIMATED SCHEDULE

Scheduling is determined through annua ingpections performed by the Department of Generd Services, Divison of Building Design
and Construction, in consultation with the Montgomery County Fire and Rescue Service. The station schedul e displays anticipated
priorities only and may be amended, if required, due to fire station pavement safety considerations.

COST CHANGE

Fire/Rescue Service 12-18



Codsincrease dueto the addition of funding in FY 25 and FY 26.

PROJECT JUSTIFICATION

The current candidate project list was determined by a survey conducted by the Department of Generd Sarvices, Division of Building
Design and Construction. The ongoing need for exterior resurfacing a fire and rescue stations is due to the continuous use by heavy
equipment such as pumpers and ladder trucks. While surfaces at some stations have lasted many years, others have deteriorated and
faledin lessthan seven years.

FISCAL NOTE
Related expenditures of $140,000 for Kensington FS#25 (P450903) are supported by this project. Debt service for this project will be

financed with Consolidated Fire Tax Digtrict Funds. Project costs are not escalated and represent present vaue cogtsfor future year
projects.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Montgomery County Fire and Rescue Service, Locd Volunteer Fire and Rescue Departments, Department of Generd Services, and
Maryland State Highway Administration.
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Rockville Fire Station 3 Renovation

(P450105)
Category Public Safety Date Last Modified 01/03/20
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Rockville Status Planning Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY1 EstFy20 . °® Evo1 py22 Fy2s Fy24 Fy2s Ey2s Beyond
6 Years 6 Years
Site Improvements and Utilities 500 - - 500 500
TOTAL EXPENDITURES 500 - - 500 500
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 EstFy20 . %@ evo1 Ey22 Ey2s Fy24 Fy2s Fy2s Beyond
6 Years 6 Years
Current Revenue: Fire 500 - - 500 500
TOTAL FUNDING SOURCES 500 - - 500 500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 500 Year First Appropriation FY21

Appropriation FY 22 Request - Last FY's Cost Estimate 500
Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

Thisproject provides partia funding for the renovation and enhancement of Rockville Fire Station 3, which was constructed in 1965.
The scope of work includes: structurd repairs, Americans with Disability Act (ADA) accessibility improvements, an addition to
increase living and bunk space; maintenance bay reconfiguration and conversion to locker areg; and improvementsin kitchen, living area,
adminigrative area, and bunk rooms. Other facility repairsinclude replacement of the existing roof and paved parking lot surface.

LOCATION

380 Hungerford Drive, Rockville, Maryland.

PROJECT JUSTIFICATION

The present facility does not comply with current building or ADA code requirements for fire suppression sprinklers, Heeting
Ventilation and Cooling and dectrical systems, personnd living quarters, and work space. The consulting structural engineer
recommended that acomplete renovetion to the existing facility would be more cost effective in the long-run than multi-yeer partia
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repairs. Architectura plans have been submitted and approved by the Rockville Volunteer Fire Department (RVFD) Board of
Directors.

OTHER

This PDF reflects a one-time County contribution of $500,000 for this project. The remaining expenditures will be mostly funded with
non-tax funds provided by the RVFD. Partia funding may aso be provided through the State of Maryland Senator William H. Amoss
Fire, Rescue, and Ambulance fund. The RVFD developed cost estimates for this project through an independent cost estimator.

COORDINATION

City of Rockville; Montgomery County Fire and Rescue Service; Department of Genera Services, Divison of Building Design and
Congtruction; and Rockville VVolunteer Fire Department.
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Roof Replacement: Fire Stations
(P458629)

Category Public Safety Date Last Modified 01/02/20
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 J:;?S' FY21 FY22 FY23 FY24 FY25 FY 26 B;%’g:i
Planning, Design and Supervision 1,427 934 137 356 113 59 46 46 46 46 -
Land 1 1 - - = o . 5 - - -
Site Improvements and Utilities 44 44 - - - - - - - - -
Construction 3,617 1,248 441 1928 347 357 306 306 306 306 -

TOTAL EXPENDITURES 5,089 2,227 578 2,284 460 416 352 352 352 352 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 Estey20 . °@ Ev21 Ey22 Ey23 Fy24 Fy2s Fyos EB&YONd
6 Years 6 Years

G.O. Bonds 5,089 2,227 578 2,284 460 416 352 352 352 352 -
TOTAL FUNDING SOURCES 5,089 2,227 578 2,284 460 416 352 352 352 352 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 288 Year First Appropriation FY85
Appropriation FY 22 Request 416 Last FY's Cost Estimate 4,385
Cumulative Appropriation 2,977

Expenditure / Encumbrances 2,289

Unencumbered Balance 688

PROJECT DESCRIPTION

This project providesfor the replacement of roofs at fire and rescue stations where existing roofs are in poor and deteriorating
condiition. Routine roof maintenance and minor repairs are funded in the Operating Budget. One station roof replacement is
programmed annually. Roof replacements are coordinated with Montgomery County Fire and Rescue Service and are consistent with
the roof condition survey and facility assessment information to establish priorities.

ESTIMATED SCHEDULE

Six roof replacement projects are planned from FY 21 through FY 26.

COST CHANGE
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Codsincrease dueto the addition of funding in FY 25 and FY 26.

PROJECT JUSTIFICATION

The age of many fire and rescue stations creates the need for this ongoing project. Additional factors determining the need for roof
replacement are: design life span of roof materials, present roof condition, long-term utilization plansfor the facility, and the probability
of continued repairs. A roof condition survey was completed in Spring 2005.

FISCAL NOTE

Debt service for this project will be financed with Consolidated Fire Tax District Funds. Project costs beyond FY 22 are not escaated
and represent present value cogts for future year projecs.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Montgomery County Fire and Rescue Service, Loca Volunteer Fire and Rescue Departments, and Department of General Services.
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(P451502)

White Flint Fire Station 23

Category
SubCategory
Planning Area

Public Safety

Fire/Rescue Service

North Bethesda-Garrett Park

Date Last Modified
Administering Agency
Status

EXPENDITURE SCHEDULE ($000s)

01/03/20

General Services

Preliminary Design Stage

Cost Elements Total ThruFY19 EstFY20 YTeO;?sl FY21 FY22 FY23 FY24 FY25 FY26 B;%’g:rg
Planning, Design and Supervision 6,099 608 901 4,590 800 720 993 1,087 990 - -
Land 2,693 2,593 100 - - - - - - - -
Site Improvements and Utilities 6,258 - - 6,258 - - 1,707 3,413 1,138 - -
Construction 13,800 95 - 13,705 - - 4,738 7,475 1,492 - -
Other 1,595 4 - 1,591 - - 434 868 289 - -
TOTAL EXPENDITURES 30,445 3,300 1,001 26,144 800 720 7,872 12,843 3,909 = =
FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 EStFY20 Jeoatf‘sl FY21 FY22 FY23 FY24 FY25 FY26 B;%’é’:rg

G.O. Bonds 30,445 3,300 1,001 26,144 800 720 7,872 12,843 3,909 - -
TOTAL FUNDING SOURCES 30,445 3,300 1,001 26,144 800 720 7,872 12,843 3,909 - -
OPERATING BUDGET IMPACT ($000s)
Impact Type Total tyo1 Fy22 FY23 FY24 FY25 FY26
6 Years

Maintenance 255 - - - - 75 180

Energy 166 - - - - 49 117
Program-Staff - - - - - - -
Program-Other - - - - - - -
Offset Revenue - - - - - - -

NET IMPACT 421 - - - - 124 297
FULL TIME EQUIVALENT (FTE) - - 9 9 9 9
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request (2,544) Year First Appropriation FY15
Appropriation FY 22 Request - Last FY's Cost Estimate 30,445
Cumulative Appropriation 8,845

Expenditure / Encumbrances 4,457

Unencumbered Balance 4,388
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PROJECT DESCRIPTION

Thisproject providesfor anew five bay Fire and Rescue Station in the Rockville/White Hint areaand the purchase of associated
gpparatus. The new facility will belocated on an acquired Site a the south-east quadrant of Route 355 and Randolph Road. The
northern border of the Ste has frontage a ong Randol ph Road and the eastern border fronts Chgpman Avenue. The new station will be
congtructed in accordance with the generd square footage specifications of the prototype program of requirements (POR) for aClass|
Fire Station, with adjustments made to meet these specific Site conditions and additiond uses. This Fire Station will include apparatus
bays, dormitory and support space, personnd living quarters, administrative offices, megting/training rooms and officesfor aBattaion
Chief. Parking requirements for each of these uses will be accommodated on Ste to the greatest extent possible. Fire/Rescue apparatus
to be purchased for this station includes anew Emegency Medica Services unit and related equipment. Space has been added to
co-locate afuture Police Subgtation at the fire station. Site congtraints for this project include asignificant Washington Metropolitan
Area Trangt Authority easement which bisects the site running north/south through the mid-parcel. A Phase 1 Environmentd Site
Assessment has been performed and atraffic impact statement is pending.

LOCATION

Southeast quadrant of Route 355 and Randol ph Road at Maple Avenue.

ESTIMATED SCHEDULE

Planning began in Winter 2017. Congtruction isexpected to beginin mid to late 2022.

PROJECT JUSTIFICATION

Theexiging Rockville Fire Station #23, located at 121 Rallins Avenue, has only three bays and is extremely undersized to meet the
current response time requirements. A new station is necessary in this area due to the present and projected population density for the
Rockville and White Flint areas. The White Hint sector isenvisioned to include amix of housing, commercid, retail, recregtion, and civic
useswith the White Flint Didtrict asthefoca point. White Hint is experiencing fast growth and the popul ation is expected to increase
with asignificant amount of residentid and commercia development, including 5,938 new proposed dwelling units and nearly 3 million
sguare feet of new non-residentia/commercid. Relocation of Rockville Station #23 to the White Hint arealis needed to better position
the gation in relation to the high-density development in the gpproved White Flint Sector Plan and to minimize responsetimeto the
Station's highest incident call load area. The new sSteis of sufficient Szeto accommodate the congtruction of alarger station which can
house additiona needed apparatus and other public safety services.

OTHER

A number of test fits have been conducted at the proposed Site located at the south-east quadrant of Route 355 and Randolph Road for
thefire station and possible co-located affordable housing. Land Acquisition was funded initidly through ALARF, and then reimbursed
by afuture appropriation from this project.

FISCAL NOTE

Debt sarvice for this project will be financed with Consolidate Fire Tax Digtrict Funds.

DISCLOSURES

A pedestrian impact anadysiswill be performed during design or isin progress.
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COORDINATION

Montgomery County Fire and Rescue Service, Department of Generd Services, Montgomery County Police Department, Regiond
Service Centers and Department of Housing and Community Affairs.
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Other Public Safety

CIRCUIT COURT
PROGRAM DESCRIPTION AND OBJECTIVES

The mission of the Circuit Court isto serve Sixth Judicid Circuit resdentsin the determination of litigation in serious crimina matters,
subgtantive civil cases, domestic and child support cases in accordance with the Congtitution while adminigtering justice in an honest,
fair, and efficient manner.

PROGRAM CONTACTS contact Judy Rupp of the Circuit Court at 240.777.9103 or Trevor Lobaugh of the Office
of Management and Budget a 240.777.2763 for more information regarding this department's capita budget.

SHERIFF
PROGRAM DESCRIPTION AND OBJECTIVES

Themisson of the Sheriff's Officeisto serve the citizens of Montgomery County in alawful, fair, impartia, and non-discriminating
manner by providing leadership and professiona support, as required, to ensure that Court mandates are carried out in amanner that
respectsindividud rights and freedoms. The Sheriff's Officeis committed to establishing and maintaining cooperative working
relationshipswith all other law enforcement, governmental, and Crimina Justice agencies, and the Courts to ensure that the citizens of
Montgomery County are receiving the fullest range of law enforcement services required for asafe and orderly society.

PROGRAM CONTACTS

Contact Mary Lou Wirdzek of the Sheriff's Department a 240.777.7000 or Trevor Lobaugh of the Office of Management and Budget
a 240.777.2763 for moreinformation regarding this department's capita budget.

HIGHLIGHTS

e Remaining renovationsto the Judicial Center Annex Register of Wills Storage room will be completed in FY 20.

CAPITAL PROGRAM REVIEW

The FY 21-26 Capitd Program for Other Public Safety contains no ongoing projects.

Thefollowing public safety-related projects were completed in FY 19:

e Public Safety Training Academy (PSTA) Relocation - No. P471102, and
e PSTA & Multi Agency Service Park - Site Dev. - No. P470907.
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PROGRAM DESCRIPTION AND OBJECTIVES

The gods of the Police Department are to protect life and property and preserve peace and order. Specific objectives are the prevention
of crime and accidents, the recovery of stolen property, the gpprehension of offenders, the enforcement of laws and ordinances, and
assistance in the safe and orderly flow of traffic. The Department is committed to working in partnership with the community to
identify and resolve issues that impact public sefety.

The Police Department facilities are located throughout the County in County-owned and privately-leased properties. County-owned
Police facilitiesinclude Public Safety Headquarters (operated with other Public Sefety agencies), five Digtrict Stations, the Vehicle
Recovery Facility, the Tacticd Garage, the Anima Services and Adoption Center, the Public Safety Training Academy (operated with
other County Public Safety agencies), and the Outdoor Firing Range. Units housed in leased space include the 6th Didtrict Station and
the Specia Operations Divison. In addition, the Department utilizes saverd satdlitefacilitiesin donated or leased space. These
drategicaly-placed facilities are located through partnerships with communities to dedl with specific problems. Satellite Sationsare
designed to enhance crime prevention and to provide other Police servicesto resolve community crime.

HIGHLIGHTS

e Added the new Public Safety Communications Center, Phase 1, Electrica Digtribution and HVAC Upgrade project to provide
for the next phase of the Public Safety Communications Center's renovation and replacement of critical building systems.

e Added the new Outdoor Firearms Training Center project to provide for the renovation, upgrade, and expansion of the Outdoor
Firing Range which will bolster user safety and enhance training opportunities.

e Design updatesfor anew 6th District Police Station (Gaithersburg) will begin in FY 21 with construction scheduled to beginin
Fy24.

e The4th Didrict Station and Alternate Emergency Communications Center projects areincluded in the Facility Planning: MCG
project so planning can occur within the six-year period.

e Fundsareincludedin the Magter Lease: Digital Evidence Data Storage project to provide atemporary storage solution for the
Electronic Crimes Unit.

PROGRAM CONTACTS

Contact Acting Assistant Chief Dinesh Petil of the Department of Police at 240.773.5041 or Trevor Lobaugh of the Office of
Management and Budget at 240.777.2763 for more information regarding this department's capital budget.

CAPITAL PROGRAM REVIEW

The FY 21-26 Capitd Improvements Program (CIP) for the Police Department contains funding for four projectstotaling $43.6 million
over the next Sx years. This represents an increase of $12.8 million or 41.6 percent from the FY 19-24 Amended Program of $30.8
million. The changeis primarily dueto the addition of the Public Saefety Communications Center, Phase 1, Electrical Digtribution and
HVAC Upgrade project, the addition of the Outdoor Firearms Training Center project, the delay of the Smart Growth Inititive related
PSTA Academic Building Complex project into the six-year period, and the movement of aportion of 6th Digtrict Station expenditures
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into the Sx-year period. The Public Safety System Modernizetion project (P340901) isaso included in the FY 21-26 CIP under
General Government, with $2.3 millionin spendingin FY 21.

Montgomery County Police Department: Facility Locations
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6th District Police Station
(P470301)

Category Public Safety Date Last Modified 01/08/20
SubCategory Police Administering Agency General Services
Planning Area Gaithersburg and Vicinity Status Final Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EStFY20 J;atf‘sl FY21l FY22 FY23 FY24 FY25 FY26 B;%’g:rg
Planning, Design and Supervision 3,828 1,566 50 2,212 166 - 564 764 545 173 -
Land 20 20 - - - - - - - - -
Site Improvements and Utilities 3,368 419 - 2,949 - - - 1,802 1,147 - -
Construction 18,553 1 - 18,552 - - - 11,337 7,215 - -
Other 1,265 5 - 1,260 - - - 770 490 - -

TOTAL EXPENDITURES 27,034 2,011 50 24,973 166 - 564 14,673 9,397 173 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 Estfy20 . °® Evo1 Fy22 FY23  Fy24 Fv2s Fyoe Beyond
6 Years 6 Years

G.O. Bonds 27,034 2,011 50 24,973 166 - 564 14,673 9,397 173 -
TOTAL FUNDING SOURCES 27,034 2,011 50 24,973 166 - 564 14,673 9,397 173 -

OPERATING BUDGET IMPACT ($000s)

Total

Impact Type 6 Years Fy2l1 FY22 FY23 FY24 FY25 FY26
Maintenance 556 - - - - 185 371
Energy 264 - - - - 88 176

NET IMPACT 820 - - - - 273 547

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 166 Year First Appropriation FY06
Appropriation FY 22 Request - Last FY's Cost Estimate 27,432
Cumulative Appropriation 2,109

Expenditure / Encumbrances 2,038

Unencumbered Balance 71

PROJECT DESCRIPTION

Thisproject providesfor planning, design and construction of anew 28,294 gross square feet 6th Digtrict Police Station and anew
parking garage of 59,526 gross square feet in two levelsto serve Gaithersburg/Montgomery Village and vicinity. The Station will beina
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new development located on extended Watkins Mill Road between [-270 and MD-355. The didtrict Sation isafacility conssting of
two floors and parking for the public and staff. Thefirgt floor houses the public access area, operations, patrol and support functions,
and includesasmadl prisoner holding area. The second floor houses investigative units, staff support, and adminigtration. Besidesa
surface parking lot that will provide 37 parking spacesin the non-secured area, aparking garage to accommodate 160 carswill be
condructed indde the secured area. This parking garage will house alarge evidence room, avehicle service bay, and bicycdleand
motorcycle storage. The digtrict station isa24-hour per day, seven-day per week operation and provides support for begt teams. Itis
the command center for any satdllite facilities within the police district. The district station will accommodate up to 161 department
staff and volunteers. It has been Sized to meet the needs projected in the Police Chief's Staffing Plan. A public meeting room will be
available to facilitate outreach with the community.

LOCATION

Watkins Mill Road between [-270 and MD-355.

ESTIMATED SCHEDULE

A code compliance review and update will be donein FY 21. This project isthen scheduled to start construction in Fall 2023 and finish
in Winter 2025.

COST CHANGE

Codstsreflected estimated savings.

PROJECT JUSTIFICATION

The current facility isin rented space and lacks severd features of amodern police station, including reinforced interview roomsand a
dedicated sdly port.

FISCAL NOTE

FY 17 transfer of $50,000 in G.O. Bondsto 3rd Didtrict Police Station (#047302).

DISCLOSURES

A pedestrian impact anaysis has been completed for this project.

COORDINATION

Department of Police, Department of Generd Services, Department of Permitting Services, Department of Technology Services,
Up-County Regiond Services Center, Police FacilitiesPlan, Loca Law Enforcement Agencies, State Highway Administration,
Department of Environmental Protection, Verizon, Maryland Department of Natural Resources, City of Gaithersburg, Maryland-
Nationd Capita Park and Planning Commission, Washington Suburban Sanitary Commission, Pepco, Washington Gas, Specia Capitd
Projects Legidation [Bill No. 13-05] was adopted by Council June 28, 2005. Reauthorization [Bill No. 26-10] was adopted by Council
June 15, 2010.
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Outdoor Firearms Training Center

(P472101)
Category Public Safety Date Last Modified 01/08/20
SubCategory Police Administering Agency General Services
Planning Area Poolesville and Vicinity Status Planning Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFY20 . %2 Ev21 Fy22 Fy23 Fy24 Fy2s Fy2s Bevond
6 Years 6 Years
Planning, Design and Supervision 1,256 - - 796 - - - 261 197 338 460
Site Improvements and Utilities 3,282 - - 1,094 - - - - - 1,094 2,188
Construction 246 - - 82 - - - - - 82 164
Other 245 - - 82 - - - - - 82 163
TOTAL EXPENDITURES 5,029 - - 2,054 - - - 261 197 1,596 2,975
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY19 EstFY20 . %2 Ey21 Ey22 Fy23 Fy24 Ey2s Fy2s Beyond
6 Years 6 Years
G.O. Bonds 5,029 - - 2,054 - - - 261 197 1,596 2,975
TOTAL FUNDING SOURCES 5,029 - - 2,054 - - - 261 197 1,596 2,975

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation
Appropriation FY 22 Request - Last FY's Cost Estimate
Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor the renovation, upgrade, expansion, and enhancement of the Outdoor Firing Range and its support facilities.
The Montgomery County Police Department (MCPD) Outdoor Firing Range and its support facilities isamultipurpose tactica
training facility that serves asthe primary MCPD training areafor open-air environments and scenarios. The primary purpose of the
Outdoor Firing Range and its support facilitiesisto train MCPD Police personnel dong with other municipaities and agenciesin the
area. Thefacility is strategicaly important and heavily used because the Siteislarge and isolated from the County's residential and
commercia development within the Agriculturd Reserve. The facility provides the rare opportunity to provide redistic advanced
training that isincreasingly difficult to obtain and provides beneficid joint training with multiple area agenciesind uding; Montgomery
County Fire Marsha Office, Montgomery County Sheriff's Office, Montgomery County Department of Corrections and
Rehabilitation, Gaithersburg City Police, Rockville City Police, and other law enforcement agencies.

The project scope intends to: increase and refurbish the earthen protection berms on both sides and at the end of the rifle and pistol
ranges, increase the number of lanesin therifle range with an appropriate target system; increase the distance of the pistol range lanes
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with an appropriate target system; provide an open air pavilion type areafor wegpons cleaning; and provide a new explosive bunker.

LOCATION

Poolesville, Maryland.

ESTIMATED SCHEDULE

Designis scheduled to beginin FY 24 with completion of construction scheduled beyond the Six year period in FY 27.

PROJECT JUSTIFICATION

The project scope refects needs based on current and projected police staff growth, the increasing demands and challenges of meseting
certification and best practice training requirements, aswell asthe need for improved training.

FISCAL NOTE

During the course of the project development of the design and construction, MCPD will pursue potentia grant and/or partner funding
to augment and potentialy reduce the overdl project cost to the County.

COORDINATION

Department of Genera Services, Office of Management and Budget, Department of Technology Services, and Montgomery County
Police Department.
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PSTA Academic Building Complex
(P479909)

Category Public Safety Date Last Modified 01/08/20
SubCategory Police Administering Agency General Services
Planning Area Gaithersburg and Vicinity Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 Jeo;rasl FY2l FY22 FY23 FY24 FY25 FY26 B;%’g:rg
Planning, Design and Supervision 3,667 3,321 148 198 150 48 - - - -
Site Improvements and Utilities 2,779 1,360 25 1,394 25 1,369 - - - -
Construction 87 87 - - - - - - - -
Other 11 11 - - - - - - - -

TOTAL EXPENDITURES 6,544 4,779 173 1,592 175 1,417 - - - -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 EstFY20 Jec’;f‘s' FY21 FY22 FY23 FY24 FY25 FY 26 Beei’;’:rg
G.0. Bonds 5,966 4,201 173 1592 175 1,417 - - - -
PAYGO 578 578 - - - - - - - -

TOTAL FUNDING SOURCES 6,544 4,779 173 1,592 175 1,417 - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation FY99
Appropriation FY 22 Request - Last FY's Cost Estimate 6,544
Cumulative Appropriation 6,544

Expenditure / Encumbrances 4,779

Unencumbered Balance 1,765

PROJECT DESCRIPTION

With the congtruction of the new Multi-Agency Service Park and the rel ocation of the Public Safety Training Acadamy activitiesto
that facility, this project providesfor the redevelopment of the existing PSTA site. The project will involve the demolition and
environmental clean up of the dite, saff time to oversee those activities, the redevel opment of the site, the Corridor Cities Transitway,
and proposed bikewaysin the Shady Grove master plan area.

LOCATION

9710 Great SenecaHighway, Rockville, Maryland 20850.
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ESTIMATED SCHEDULE

Theexiging useswere rdocated in FY 17. Demolition and environmenta clean were completed in FY 19.

PROJECT JUSTIFICATION

The redevelopment of the Siteis part of the County's Smart Growth Initiative.

COORDINATION

Department of Police, Department of Correction and Rehabilitation, Montgomery County Fire and Rescue Service, Department of
Generd Services, Multi-Agency Driver Training Facility, Office of Management and Budget, and M-NCPPC.
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I, Electrical Distribution and HVAC Upgrade
(P472102)

Public Safety Communications Center, Phase

Category Public Safety Date Last Modified 01/08/20
SubCategory Police Administering Agency General Services
Planning Area Gaithersburg and Vicinity Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 . %% Fy21 Ey22 Fy23 Fy24 Fy2s Fyos BeYond
6 Years 6 Years
Planning, Design and Supervision 2,696 - - 2,696 830 858 657 351
Construction 12,235 - - 12,235 - 6,797 5,438
TOTAL EXPENDITURES 14,931 5 - 14,931 830 7,655 6,095 351
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY19 EstFy20 %2 Ey21 Fy22 Fy23 Fy24 Fy2s Fyze BeYond
6 Years 6 Years
G.O. Bonds 12,038 - - 12,038 830 6,208 4,649 351
State Aid 2,893 - - 2,893 - 1,447 1,446
TOTAL FUNDING SOURCES 14,931 - - 14,931 830 7,655 6,095 351
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request 1,622 Year First Appropriation Fy21
Appropriation FY 22 Request 12,800 Last FY's Cost Estimate
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance
PROJECT DESCRIPTION
The project provides for the renovation and upgrade of the eectricd digtribution and HVAC systems within the Public Safety
Communication Center (PSCC). Spexific upgradesinclude emergency generators replacement, redundant dectrica distribution,
condenser water distribution upgrade, rooftop units upgrade, and heat pumps replacements.
ESTIMATED SCHEDULE
Designwill occur in FY 21 followed by two years of congtruction starting in Fal of 2021.
PROJECT JUSTIFICATION
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The PSCCisatwo gory office building built in 1981. The building had mgjor renovationsin 2003 and further renovationsin 2013 and
2016. The mission criticdl HVAC systemswere replaced in 2019. The remaining building HVAC sysems are éither origind or 16 years
old. A MEP system assessment report was conducted in 2018 which prioritized the building system replacement.

FISCAL NOTE

9-1-1 center staff will present aproject to the Maryland Emergency Number Systems Board (ENSB) to request funding fromthe 9-1-1
Trust fund. Emergency/backup power is consdered a necessary element of a9-1-1 center and components of these sysemsare digible
for funding through the ENSB.

DISCLOSURES

The County Executive assertsthat this project conforms to the requirement of relevant loca plans, asrequired by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Generd Services, Department of Technology Services, Office of Management and Budget, Department of
Trangportation, Montgomery County Fire Rescue Services, Department of Police, Office of Emergency Management, Pepco, WSSC,
Washington Gas, and City of Gaithersburg.
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PROGRAM DESCRIPTION AND OBJECTIVES

Bridgesare anintegrd part of the County's transportation infrastructure. Bridge projects are undertaken to address public safety issues
and may aso increase capacity of existing County roadway infrastructure.

The Department of Trangportation (DOT) eva uates bridge rehabilitation and reconstruction needs in the context of maintaining safety
while preserving the character of existing County roadways. Bridge reconstruction and rehabilitation requirements vary from year to
year as assessments of bridge conditions change. The biennid bridge ingpection program, which DOT undertakes using the County's
Federd aid dlocation, identifies bridges for repair, rehabilitation, or recongtruction. Actua congtruction work is undertaken through a
combination of contract services and County work crews. Quaifying bridges receive Federd ad for condruction.

HIGHLIGHTS

e Providefunding for four new projects: Brink Road Bridge M-0064, Garrett Park Road Bridge M-0352, Glen Road Bridge, and
Mouth of Monocacy Road Bridge.

e Maintain funding for previoudy gpproved Beach Drive, Bridge Preservation Program, Brighton Dam Road Bridge, and Dennis
AvenueBridge.

e |ncrease funding in the Bridge Renovation program to rehailitate and replace faling culverts Countywide.

e Increasefunding in the Bridge Design program to leverage currently available federa funds and improvethe condition of County
bridges.

e |ncreasefunding for Dorsey Mill Road Bridge for design changes of the bicycle and pedestrian facilities, engineering and
congtruction for thewidening of Village Green Circle, new traffic Sgnas, and reinterment for existing burias.

PROGRAM CONTACTS

Contact Sogand Sairafi of the Department of Trangportation at 240.777.7260 or Alison Dallar of the Office of Management and
Budget at 240.777.2769 for moreinformation regarding this department's capital budget.

CAPITAL PROGRAM REVIEW The Recommended FY 21-26 CIPincludesfour new and seven ongoing projects

totaling $75.1 million. Thisrepresents a$31.4 million or 72 percent increase from the $43.7 million included in the FY 19-24 amended
program. Thisincreaseisdue primarily to the addition of four new projects and significant increasesin both the Bridge Design and
Bridge Renovation Programs. Federd aid alocation of up to 80 percent of the project construction cost will continue to be assumed for
qudifying bridge projects.
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Beach Drive Bridge
(P501903)

Category Transportation Date Last Modified 01/07/20
SubCategory Bridges Administering Agency Transportation
Planning Area Kensington-Wheaton Status Final Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 . %2 Fy21 Fy22 Fy23 Fy24 Fy2s Fy2s Beyond
6 Years 6 Years
Planning, Design and Supervision 375 - 190 185 185
Land b - 5
Construction 3,822 - 1,597 2,225 2,225
TOTAL EXPENDITURES 4,202 - 1,792 2,410 2,410
FUNDING SCHEDULE ($000s)
Funding Source Total Thru FY19 EstFY20 . %@ pEyo1 Ey22 Ev2s Fy24 Fy2s Fyos Beyond
6 Years 6 Years
Federal Aid 2,790 - 906 1,884 1,884
G.O. Bonds 1,412 - 886 526 526
TOTAL FUNDING SOURCES 4,202 - 1,792 2,410 2,410
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY20
Appropriation FY 22 Request - Last FY's Cost Estimate 4,202

Cumulative Appropriation 4,202
Expenditure / Encumbrances

Unencumbered Balance 4,202

PROJECT DESCRIPTION

Thisproject providesfor the replacement of the existing Beach Drive Bridge over Silver Creek. The exigting bridge, built in 1964,
congsts of three stedl plate arches. The bridge provides a24'-0" wide clear roadway with a7'-0" Rock Creek Trail onthe north sde and
hastwo 1'-9" pargpets. The proposed replacement bridge includes asingle span prestressed concrete dab beam structure carrying a
22'-0" roadway and a5'-4" shoulder on each side. Thiswidth will dlow for theimplementation of safe on-road bicyding in accordance
with the Magter Plan. The Rock Creek Trail will be relocated to cross Silver Creek gpproximately 90 feet north of the proposed Beach
Drive Bridge. Thiswill improve safety by separating the pedestrian and light-use bicycle traffic from the vehicular traffic. The project
includes approach roadway work at each end of the bridge as necessary to tiein to the existing roadway. The bridge and road will be
closed to traffic during construction. In order to maintain pedestrian traffic on Rock Creek Trail during congtruction, the pedestrian
bridge, and its gpproacheswill be congtructed prior to the remova of the existing Beach Drive Bridge. Acceerated bridge construction
techniqueswill be utilized to minimize the disruption to the traveling public and local community.
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LOCATION

The project siteislocated approximately 100 feet east of the intersection of Beach Drive and Kensington Parkway within Rock Creek
Park in Kensington, Maryland.

CAPACITY

Theroadway Average Daily Treffic (ADT) is approximately 5,500 and the roadway capacity will not change as aresult of this project.

ESTIMATED SCHEDULE

Thedesign of the project isexpected to finish in the fal of 2019. Congtruction is scheduled to start in spring 2020 and be completed in
fall of 2020. The bridge will be closed to traffic from June 2020 to August 2020. Thisisasummer only congtruction project.

PROJECT JUSTIFICATION

The proposed replacement work is necessary to provide a safe roadway condition for the traveling public. The 2015 bridge ingpection
reveded that the sted archesarein poor condition. Thereislaminar corrosion on the arches above and below the waterline up to 3-0"
high above thefooting. Arch 1 and Arch 3 have holesin the sted dong thewest side. Arch 2 has heavy corrosion with moderate to
severe section loss at the waterline and at isolated locations on the arch walls. The holesin the arches can be probed up to 6" deep. The
south pargpet has been removed above Arches 2 and 3, aswell as dong the Southeast Wingwall. Temporary concrete traffic barrier
sections have been placed dong the south side of the bridge. The north spandrel wall hasisolated areas of minor deterioration of the
mortar joints. There is moderate efflorescence and corrosion staining between the north spandrel wall and the arches. The south
spandrel wall is separated up to 3 inches from the edge of Arch 1. Thereisaconcrete fasciarepair from Arch 2 to the east side of Arch
3. Implementation of this project would alow the bridge to be restored to full capacity. The 1989 K ensington-Wheaton Master Plan
designates Beach Drive as Park Road. Rock Creek Trall isclassified as Stream Vdley Park Trail in the 2018 gpproved Bicycle Master
Pan.

OTHER
Project design cogts are covered in the "Bridge Design” project (No. 509132).
FISCAL NOTE

The costs of bridge congruction and congtruction management for this project are digible for up to 80 percent Federd Aid.

DISCLOSURES

A pedestrian impact anaysis has been completed for this project.

COORDINATION

Federd Highway Adminisgtration - Federd Aid Bridge Replacement/Rehabilitation Program, Maryland State Highway Administration,
Maryland Department of the Environment, Maryland Nationd Capita Park and Planning Commission, Montgomery County
Department of Permitting Services, Utilities, and Bridge Design Project CIP (No. 509132).
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Bridge Design
(P509132)

Category Transportation Date Last Modified 01/07/20
SubCategory Bridges Administering Agency Transportation
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY19 EStFY20 YTeO;?sI FY21 FY22 FY23 FY24 FY25 FY26 B;%’g:i
Planning, Design and Supervision 29,850 16,438 1,447 11965 1,678 1,948 2,291 2,101 2,078 1,869 -
Land 442 442 - - - - o = o - -
Site Improvements and Utilities 103 103 - - - - - - - - R
Construction 97 97 - - - = = = - - -
Other 18 18 - - - - - - - - -

TOTAL EXPENDITURES 30,510 17,098 1,447 11,965 1,678 1,948 2,291 2,101 2,078 1,869 =

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 EstFY20 YTeO;iI FY2l FY22 FY23 FY24 FY25 FY26 B;%’g:rg
Federal Aid 956 956 - - - - - - - - -
G.0. Bonds 27,130 13,718 1,447 11,965 1,678 1948 2291 2,101 2,078 1,869 -
Land Sale 15 15 - - - - - - - - -
PAYGO 340 340 - - - - . - ] ) .
State Aid 2,069 2,069 - - - - . - ] ] )

TOTAL FUNDING SOURCES 30,510 17,098 1,447 11,965 1,678 1,948 2,291 2,101 2,078 1,869 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 2,168 Year First Appropriation FY91
Appropriation FY 22 Request 1,711 Last FY's Cost Estimate 21,531
Cumulative Appropriation 19,461

Expenditure / Encumbrances 18,686

Unencumbered Balance 775

PROJECT DESCRIPTION

Thisongoing project provides studiesfor bridge projects under consideration for incluson in the CIP. Bridge Design servesasa
trangtion stage for aproject between identification of need and itsinclusion as astand-alone construction project in the CIP. Prior to
the establishment of a stand-alone project, the Department of Transportation will complete adesign which outlines the generd and
specific features required on the project. Selected projectsrangein type, but typically consist of upgrading deficient bridges so that
they can safely carry dl legal loads which must be accommodated while providing aminimum of two travel lanes. Candidate projects
currently included are listed below (Other).
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COST CHANGE

Cogt increase due to the addition of fundsto design 21 bridges within the six-year period and the addition of FY 25 and FY 26 to this
ongoing level-of-effort project.

PROJECT JUSTIFICATION

Thereis continuing need for the development of accurate cost estimates and an exploration of aternatives for proposed projects. Bridge
Desgn costsfor dl projectswhich ultimately become stand-alone PDFs areincluded here. These costswill not bereflected in the
resulting individud project. Futureindividua CIP projects, which result from Bridge Design, will each benefit from reduced planning
and design codts. Biennia ingpections performed since 1987 have consigtently shown that the bridges currently included in the project
for design sudies arein need of mgor rehabilitation or replacemen.

OTHER

Candidatesfor this program areidentified through the County Biennia Bridge Inspection Program as being deficient, load restricted, or
geometricaly subgtandard. The Planning, Design, and Supervision (PD& S) costsfor al bridge designsinclude al costs up to contract
preparation. At that point, future costs and Federal aid will beincluded in stand-alone projects. Candidate Projects: Brink Road Bridge
#M-0064, Garrett Park Road Bridge #M-0352, Beach Drive Bridge #MPK-24, Glen Road Bridge #M-0148, Glen Road Bridge
#M-0015, and Mouth of Monocacy Bridge#M-0043, Zion Road Bridge #M-0121, Schaeffer Road Bridge #M-0137, Parklawn
Entrance Bridge #M PK-17, Batimore Road Bridge #M-0201, Brighton Dam Road Bridge #M-0108, Redland Road Bridge #M-0057,
Brookeville Road Bridge #M-0083, Greentree Road Bridge #M-0180, Whites Ferry Road Bridge #M-0186, Glen Road Bridge
#M-0013, Barnes Road Bridge #M-0008, Barnesville Road Bridge #M-0045, Randolph Road Bridge #M-0080-3, Shady Grove Road
Bridge #M-0191-3, Beach Drive Bridge #M PK-05, Beach Drive Bridge #MPK-08, Bel Pre Road Bridge #M-0092, Little Falls
Parkway Bridge #MPK-01-2, Cattail Road Bridge #M-0155, Harris Road Bridge #M-0046, Vdleywood Drive Bridge #M-0254, and
Midcounty Highway Bridge #M-0219.

DISCLOSURES

A pedestrian impact anaysis has been completed for this project. Expenditureswill continue indefinitely. The County Executive
asertsthat this project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Federd Highway Adminigtration - Federd Aid Bridge Replacement/Rehabilitation Program, Maryland State Highway Administration,
Maryland Department of the Environment, Maryland Department of Natural Resources, Maryland Historic Trust, Maryland-
Nationa Capita Park and Planning Commission, Montgomery County Department of Permitting Services, Utilities, U.S. Army Corps
of Engineers, CSX Transportation, Washington Metropolitan Area Transit Authority, and Rurd/Rustic Roads Legidation.
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Bridge Preservation Program
(P500313)

Category Transportation Date Last Modified 01/07/20
SubCategory Bridges Administering Agency Transportation
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 Jeoati_' FY21 FY22 FY23 FY24 FY25 FY26 B:i’g:rg
Planning, Design and Supervision 3,412 2,487 67 858 143 143 143 143 143 143
Land 33 15 6 12 2 2 2 2 2 2
Site Improvements and Utilities 2 2 - - - - - -
Construction 9,464 5,896 1,332 2,236 369 369 369 369 380 380
Other 2 2 - - - - - -
TOTAL EXPENDITURES 12,913 8,402 1,405 3,106 514 514 514 514 525 525

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 EstFY20 Jeogi FY21 FY22 FY23 FY24 FY25 FY 26 8683(/3:,2
Federal Aid 366 366 - - - - - -
G.O. Bonds 12,507 8,036 1,365 3,106 514 514 514 514 525 525
Intergovernmental 40 - 40 - - - - -

TOTAL FUNDING SOURCES 12,913 8,402 1,405 3,106 514 514 514 514 525 525

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 1,028 Year First Appropriation FY03
Appropriation FY 22 Request - Last FY's Cost Estimate 11,863
Cumulative Appropriation 9,807

Expenditure / Encumbrances 9,147

Unencumbered Balance 660

PROJECT DESCRIPTION

This project includes actions or strategiesthat prevent, delay,or reduce deterioration of bridge eements, restore the function of existing
bridges, keegp bridgesin good condiition, and extend their useful life. Preservation actions may be preventive or condition driven. This
project providesfor remova of corroson and indallation of protective coatings on exigting County sted bridgesthat have been
identified as needing surface recoating through the Biennia Bridge Inspection Program. In addition, this project providesfor the repair
or replacement of leaking deck jointsto minimize the deterioration and corrasion of bridge superstructure and substructure elements
beneeth the joints asidentified through the Biennid Bridge Inspection Program. Bridge preservation field operationsinclude the remova
of the exigting coating system which may contain hazardous materids; containment of blast cleaning and waste paint particles; disposa
of the hazardous materias a a pre-gpproved digposa Site, asrequired by Maryland and Federd environmenta regulations; ingtdlation
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of protective coating system; joint repair or replacement, and inspection to ensure compliance with environmental and contract
requirements.

COST CHANGE

Increase dueto addition of FY 25 and FY 26 to this ongoing levd-of-effort project.

PROJECT JUSTIFICATION

The bendfits of this program will include extending the useful servicelife of existing sted bridges, prevention of long-term structura
deficiencies, decreasesin vehicle load restrictions, and reduced potentia road closures and public inconvenience. Thelong-term god of
this program will be to protect exiting bridges and keep them in good condition to reduce bridge renovetion/replacement cosgts. The
expected life cycle of acoating systemis 15 years. Candidate bridges for each year areidentified based on the bridge coating evauaions
under the Biennia Bridge Inspection Program and the available funds under the bridge preservation program. The County currently has
113 Highway and 29 Pedestrian stedl girder, beam and truss structuresin its bridge inventory. These numberswill change when sted
highway or pedestrian bridges are added into or dropped from the County's bridge inventory. The degree of speciaized work required
to restore the protective coatings to in-service bridgesis beyond the scope of routine operations. Proper protective coating sysemsare
an essentia component of bridge maintenance to prevent long-term structura sted deterioration. The County currently has 50 bridges
with deck jointsin itsinventory. Damage both to the joint and to the portion of the bridge benegth the joint that is exposed to detris,
water, and deicing salts must be addressed and prevented to prolong the life of the bridge. Many defects identified through the Biennid
Bridge Ingpection Program are the direct result of bridges not being properly protected to withstand chemica and environmental
elements. These defectsinclude frozen and deteriorated sted bearings, corroded structura stedl, and stedl beam section loss.

OTHER

The"Intergovernmentd” revenue shown in the funding scheduleisfrom Howard County for its share of painting costs for two bridges
that Montgomery County and Howard County share.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Maryland Department of Natural Resources, Maryland State Highway Administration, Occupational Safety and Health
Administration, Maryland-National Capital Park and Planning Commission, Utilities, CSX Transportation, Washington Metropalitan
Area Trangt Authority, Montgomery County Department of Permitting Services, and Bridge Renovation Program (500313).
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Bridge Renovation
(P509753)

Category Transportation Date Last Modified 01/07/20
SubCategory Bridges Administering Agency Transportation
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total Thru FY19 EStFY20 YTeO;?sI FY21 FY22 FY23 FY24 FY25 FY26 B;i’g:rg
Planning, Design and Supervision 18,463 9,706 2,337 6,420 1,000 2,720 600 600 1,250 250 -
Land 66 66 - - - - o = 5 - -
Site Improvements and Utilities 21 21 - - - - - - - - R
Construction 35,108 7,175 3,593 24,340 4,980 4,060 4,700 4,300 2,550 3,750 -
Other 83 83 - - - - - - - - -

TOTAL EXPENDITURES 53,741 17,051 5,930 30,760 5,980 6,780 5,300 4,900 3,800 4,000 =

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFYy19 Estfy20 . 1 °® evo1 Ey22 Fy23 Ey24 Ev2s Fy2s BEYONd

6 Years 6 Years
G.O. Bonds 50,535 15484 5653 29,398 5753 6,553 5073 4,673 3,573 3,773 -
State Aid 3,206 1,567 277 1,362 227 227 227 2271 227 227 -

TOTAL FUNDING SOURCES 53,741 17,051 5,930 30,760 5,980 6,780 5,300 4,900 3,800 4,000 =

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 12,760 Year First Appropriation FY97
Appropriation FY 22 Request - Last FY's Cost Estimate 26,981
Cumulative Appropriation 22,985

Expenditure / Encumbrances 18,949

Unencumbered Balance 4,036

PROJECT DESCRIPTION

This project provides for the renovation of County roadway and pedestrian bridges that have been identified as needing repair work
beyond routine maintenance level sto assure continued safe functioning. Renovation work involves planning, preliminary engineering,
project management, ingpection, and congtruction. Congtruction is performed on various components of the bridge structures.
Superstructure repair or replacement itemsinclude decking, support beams, bearing assemblies, and expansion joints. Substructure
repair or replacement itemsinclude concrete abutments, backwalls, and wingwalls. Culvert repairsinclude concrete headwals, structurd
sted plate pipe arch replacements, ingtdlation of concrete inverts, and placement of stream scour protection. Other renovation work
includes paving of bridge deck surfaces, bolted connection replacements, stone dope protection, reconstruction of approach roadway's,
concrete crack injection, deck joint materid replacement, scour protection, and ingtdlation of traffic sefety barriers. The community
outreach program informs the public when road closures or major lane shifts are necessary. Projects are reviewed and scheduled to
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reduce community impacts as much as possible, especialy to school bus routes.

COST CHANGE

Increase due to the addition of three emergency projects (Alderton Road Sted Culvert failure, Turkey Branch Parkway Sted Culvert
failure, and Clarksburg Road Sted Culvert failure), the addition of congtruction funds for 50 deteriorating sted culvertsto prevent
imminent failure, and the addition of FY 25 and FY 26 to thisongoing levd-of-effort project.

PROJECT JUSTIFICATION
The Biennid Bridge | ngpection Program, a Federdly mandated program, provides specific information to identify deficient bridge

elements. The bridge renovation program aso provides the ability for quick response and resolution to citizen public concerns for
highway and pedestrian bridges throughout the County.

OTHER

The objective of this program isto identify bridges requiring extendve structura repairs and perform the work in atimely manner to
avoid emergency situations and mgjor public inconvenience. Congtruction work under this project istypicaly performed by the
County's Divison of Highway Services.

DISCLOSURES

Expenditureswill continue indefinitely. The County Executive asserts that this project conformsto the requirement of relevant loca
plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Transportation, Maryland State Highway Administration, Maryland Department of Natura Resources, Maryland
Higoric Trust, and U.S. Fish and Wildlife Service
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Brighton Dam Road Bridge No. M-0229
(P501907)

Category Transportation Date Last Modified 01/04/20
SubCategory Bridges Administering Agency Transportation
Planning Area Olney and Vicinity Status Planning Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 YTeO;?sI FY21 FY22 FY23 FY24 FY25 FY26 B:i’g:rg
Planning, Design and Supervision 890 - 450 440 186 254
Construction 1,360 - - 1,360 - 1,360

TOTAL EXPENDITURES 2,250 - 450 1,800 186 1,614

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 EstFY20 . %2 Ey21 Ey22 Ev23s Fy24 Fy2s Fy2s Beyond
6 Years 6 Years
G.O. Bonds 750 - 150 600 62 538
Intergovernmental 1,500 - 300 1,200 124 1,076
TOTAL FUNDING SOURCES 2,250 = 450 1,800 186 1,614
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 21 Request - Year First Appropriation FY19
Appropriation FY 22 Request - Last FY's Cost Estimate 2,250

Cumulative Appropriation 2,250
Expenditure / Encumbrances

Unencumbered Balance 2,250

PROJECT DESCRIPTION

This project provides for the rehabilitation of the existing Brighton Dam Road Bridge No. M-0229 over Brighton Dam of Triadelphia
Resrvair. This 602-foot long 15-span bridge, which is supported by Brighton Dam, isin need of repairsto the parapets, bridge deck
joints, prestressed concrete beams, abutment backwalls, street lights, and approach roadways and sidewal ks to enhance the safety of
thetraveling public and the integrity of the dam. The existing storm inlets on the gpproach roadways a both ends of the bridge will be
improved as needed.

LOCATION

The project Siteislocated at the Montgomery/Howard County Line approximately 1.2 miles east of theintersection of Brighton Dam
Road and New Hampshire Avenue (MD 650) in Brookeville.
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CAPACITY

Upon completion, the Average Daily Traffic (ADT) on the Brighton Dam Road Bridge will remain approximately 6,000 vehicles per
day.

ESTIMATED SCHEDULE

The design is expected to be completed in the summer of 2020. Construction is scheduled to start in August 2021 and be completed in
November 2021.

PROJECT JUSTIFICATION

This bridge, reconstructed in 1999, requires repairs to the 1,002-foot long west parapets, 642-foot long east parapets, Sxteen bridge
deck joints, prestressed concrete beams, abutment backwalls, street lights, and gpproach roadways and sdewalks. The parapets have
severe concrete Spaling a many parapet joints. Prestressed concrete beams and abutment backwalls have spdling and cracking. The
gpproach roadways and sdewaks have settlement a both ends of the bridge. The bridge deck joints have failed, dlowing water and
deicing chemicalsto flow through the bridge deck which resulted in corrosion and deterioration to the mechanized equipment for the
dam operations. Some street lights and pole supports are damaged. Theimprovement of storm inlets was requested by WSSC to
minimize storm runoff entering into the bridge deck surface from the approach roadways. Brighton Dam Road is classified asan aterid
road in the 2005 Olney Master Plan. The deterioration of the bridge was identified through the County's 2017 biennia inspection
program. The bridge rehabilitation was requested by WSSC to protect the newly reconstructed dam operating equipment. Funding for
this project will be shared equally between Montgomery County, Howard County and WSSC in accordance with the August 28, 1996
Agreement. A Memorandum of Understanding (MOU) between Montgomery County, Howard County and WSSC isrequired for this
project. The funding shown as"Intergovernmentd™ isfrom Howard County and WSSC for their share of the project cost.

DISCLOSURES

A pedestrian impact anadysis has been completed for this project.

COORDINATION

Washington Suburban Sanitary Commission, Howard County, Maryland Department of the Environment, Maryland Department of
Naturd Resources, Maryland-National Capital Park and Planning Commission, Montgomery County Department of Permitting
Sarvices, and U.S. Army Corpsof Engineers.
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Brink Road Bridge M-0064
(P502104)

Category Transportation Date Last Modified 01/07/20
SubCategory Bridges Administering Agency Transportation
Planning Area Germantown and Vicinity Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 Je";f‘sl FY21 FY22 FY23 FY24 FY25 FY26 B:i’g:rg
Planning, Design and Supervision 883 - - 883 - - - - 581 302
Land 214 - - 214 - - - - 214
Site Improvements and Utilities 750 - - 750 - - - - 675 75
Construction 3,704 - - 3,704 - - - - 909 2,795
TOTAL EXPENDITURES 5,551 - - 5551 - - - - 2,379 3,172
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 EstFY20 J;;f‘s' FY21 FY22 FY23 FY24 FY25 FY26 Beei’;’:rg
Federal Aid 3,308 - - 3,308 - - - - 831 2477
G.0. Bonds 2,243 - - 2,243 - - - - 1548 695
TOTAL FUNDING SOURCES 5,551 - - 5551 - - - - 2,379 3,172

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request - Year First Appropriation
Appropriation FY 22 Request - Last FY's Cost Estimate
Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor the replacement of the existing Brink Road Bridge over Great Seneca Creek. The exigting bridge, builtin 1972,
isaone gpan 58-3" sted beam with an asphdt filled corrugated metd deck structure carrying a23-6" clear roadway with W-beam
guardrail on each Sde. The proposed replacement bridge includes aone span 58’ prestressed NEXT beam structure with a 34'-0" clear
roadway width. The project includes 400-feet of approach roadway work west of the bridge to reduce flooding frequency and
improvements to the intersection with Wightman Road gpproximately 20 east of the bridge. In addition, the Maryland-Nationa
Capitd Park and Planning Commission (M-NCPPC) Seneca Creek Green hiker-biker trail crossing will beimproved at the intersection.
The new bridgewill carry two lanes of traffic with two 11' travel lanes and 6' wide shouldersfor aclear roadway width of 34

LOCATION
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The project islocated gpproximately 2.1 miles east of the intersection of Brink Road and Ridge Road (MD 27) in Germantown,
Maryland.

CAPACITY

Theroadway Average Daily Traffic (ADT) is gpproximately 15,000 and the roadwayy capacity will not change asaresult of this
project.

ESTIMATED SCHEDULE

Thedesign of the project is expected to finish in the Spring 2024. Construction is scheduled to start in summer 2025 and be completed
inthe winter of 2025. The bridge will be closed to traffic from June 2025 to August 2025.

PROJECT JUSTIFICATION

The proposed replacement work is necessary to provide a safe roadway condition for thetravelling public. The 2018 bridge inspection
report for Bridge No. M-0064 indicates that the bridge sted beams arein poor condition with areas of 100 percent section loss. Asa
result, the bridge isinspected on a 12-month frequency. The bridgeis functionaly obsolete with a clear roadway width of 24' and

caries goproximately 12,000 vehicles per day. The bridgeis closed two to three times ayear dueto flooding of the Greet Seneca Creek.
The project will reduce the flooding frequency to once every five years.

OTHER
A pedestrian impact anadlys's has been completed for this project.

FISCAL NOTE

The cogts of bridge congtruction and construction management for this project are digible for up to 80 percent Federa Aid. Thedesign
cogtsfor thisproject are covered in the "Bridge Design” project (C.I.P. No. 509132).

DISCLOSURES
A pedestrian impact anadysis has been completed for this project.

COORDINATION

Federa Highway Adminigtration - Federd Aid Bridge Replacement/Rehabilitation Program, Maryland State Highway Administration,
Maryland Department of the Environment, Maryland-Nationa Capital Park and Planning Commisson, M ontgomery County
Department of Permitting Services, Utilities, and Bridge Design PDF (CIP 509132).
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Dennis Ave Bridge M-0194 Replacement
(P501701)

Category Transportation Date Last Modified 01/07/20
SubCategory Bridges Administering Agency Transportation
Planning Area Kensington-Wheaton Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 Je";f‘sl FY21 FY22 FY23 FY24 FY25 FY26 B:i’g:rg
Planning, Design and Supervision 865 32 128 705 195 154 356
Land 100 - - 100 100
Site Improvements and Utilities 550 - - 550 - 15 535
Construction 4,095 - - 4,095 - 1,305 2,790
TOTAL EXPENDITURES 5,610 32 128 5,450 295 1,474 3,681

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY19 EstFY20 J;;f‘s' FY21 FY22 FY23 FY24 FY25 FY 26 Beei’;’:rg
Federal Aid 3,564 - - 3,564 - 1124 2,440
G.0. Bonds 2,046 32 128 1,886 295 350 1,241

TOTAL FUNDING SOURCES 5,610 32 128 5,450 295 1,474 3,681

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 255 Year First Appropriation

Appropriation FY 22 Request 5,155 Last FY's Cost Estimate 5,610
Cumulative Appropriation 200

Expenditure / Encumbrances 138

Unencumbered Balance 62

PROJECT DESCRIPTION

This project provides for the replacement of the existing Dennis Avenue Bridge M-0194 over atributary to Sigo Creek. The exigting
bridge, built in 1961, isasingle 30-foot span structure composed of pre-stressed concrete voided dab beams carrying a 24-foot
roadway, two six-foot shoulders, and two 4-8" sdewalks. The proposed replacement bridge will be a 75-foot span structure carrying a
24-foot roadway, two six-foot shoulders, a13-foot shared-use path on the north side and a seven-foot sidewalk on the south side, for a
total clear bridge width of 56 feet. The project includes gpproach roadway work at each end of the bridge as necessary to tieinto the
exiging roadway and sdewaks. The bridge will be closed to traffic during construction. Accelerated bridge congtruction techniques will
be utilized to minimize the disruption to the traveling public and local community.

LOCATION
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The project islocated on Dennis Avenue gpproximately 1,800 feet east of the intersection of Georgia Avenue and Dennis Avenue.

CAPACITY

Theroadway Average Daily Traffic (ADT) is approximately 14,000 and the roadway capacity will not change asaresult of this
project.

ESTIMATED SCHEDULE

The design of the project is expected to finish in the spring of 2021. Theland acquisition is projected in FY 21. The congtruction is
scheduled to start in June 2022 and be completed in September 2022. The bridge will be closed to traffic during the school summer
bresk of 2022.

PROJECT JUSTIFICATION

The proposed replacement work will mitigate the frequent flooding of five residentia propertiesand local streets upstream of the
bridge; mitigate occasiond roadway flooding on Dennis Avenue that causes Significant traffic ddays, and eiminate annua maintenance
repairsrequired for this deteriorating structure. The existing bridge israpidly deteriorating and is nearing the end of its estimated service
life.

OTHER

The May 1989 Kensington-Wheaton Master Plan designates Dennis Avenue as Arterial Road (A-59) with aminimum right-of-way of
80 feet. The December 2018 Montgomery County Bicycle Master Plan recommends a S depath (shared use path) on the north side.
Streetlights, crosswalks, sdewak ramps, bikeways, and other pertinent issues are being considered in the design of the project to
ensure pedestrian safety.

DISCLOSURES

A pededtrian impact analysis has been completed for this project.

COORDINATION

Federd Highway Adminigtration - Federdl Aid Bridge Replacement/Rehabilitation Program, Maryland State Highway Administration,
Maryland Department of the Environment, Montgomery County Department of Environmental Protection, Montgomery County
Department of Permitting Services, Montgomery County Public School, Montgomery County Police Department, Montgomery
County Fire and Rescue Services, Montgomery County Ride On Bus, Maryland-Nationd Capitd Park and Planning Commission,
Utilities, and Wheaton Regiona Dam Hooding Mitigation (CIP Project #801710).
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Dorsey Mill Road Bridge
(P501906)

Category Transportation Date Last Modified 01/07/20
SubCategory Bridges Administering Agency Transportation
Planning Area Germantown and Vicinity Status Final Design Stage

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY19 EstFY20 Jeoati_' FY21 FY22 FY23 FY24 FY25 FY26 B;i’g:rg
Planning, Design and Supervision 4,190 - - 590 - - - - - 590 3,600
Land 320 - - - - - - - - - 320
Site Improvements and Utilities 170 - - - - - - - - - 170
Construction 29,305 - - - - - - - - - 29,305
Other 35 - - 35 35

TOTAL EXPENDITURES 34,020 - - 625 35 = = = = 590 33,395

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY19 EstFy20 . %@ Ey21 Ey22 Ev23 Ev24 Ev2s Eyzs Beyond
6 Years 6 Years

G.O. Bonds 34,020 - - 625 35 - - - - 590 33,395
TOTAL FUNDING SOURCES ~ 34,020 - - 625 35 - - - - 590 33,395

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 21 Request 35 Year First Appropriation

Appropriation FY 22 Request - Last FY's Cost Estimate 28,350
Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor the extension of Dorsey Mill Road from Century Boulevard to Milestone Center Drive for approximately
1,500 feet including a bridge over 1-270, the reconstruction of Dorsey Mill Road from Milestone Center Drive to Observetion Drivefor
gpproximately 1,000 feet, and the widening of Village Green Circle a the east of the Dorsey Mill Road/Observation Drive/Village
Green Circleintersection for goproximately 160 feet to add awestbound left-turn lane. The improvementswill provide anew four-lane
divided roadway (one 11-foot outside lane and one 10.5-foot inside lane in each direction) along Dorsey Mill Road, adistance of
goproximately 0.5-miles, withina 150" minimum right-of-way. A ten-foot shared use path on the north side and an 8-foot two-way
separated bike lane with asix-foot sidewak on the south side along Dorsey Mill Road, in compliance with ADA requirements, will
provide connectivity for the existing sidewalks and shared use paths dong Century Boulevard, Milestone Center Drive, Observation
Drive, Waters Hollow Road and Found Stone Road that intersect with Dorsey Mill Road. An eight-foot parking laneis proposed on
both sides dong the Dorsey Mill Road from Milestone Center Drive to Observation Drive to accommodate the existing condition that
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outside lanes are being used for parking by the adjacent townhouse communities. Protected intersections will be provided as
appropriate. Traffic Sgnalswill beingtaled a the intersection with Century Boulevard and the intersection with Observation Drive
respectively. The proposed roadway bridge over 1-270 will be adud bridge with a42-0" widelongitudina opening to accommodate
the future Corridor City Transtway (CCT) bridge. The footings and aportion of the dbutments and pier of the CCT bridge will be
constructed under this project to minimize impactsto the 1-270 traffic during the future congtruction of the CCT bridge. The scopedso
includesthe reinterment for existing buriaswithin the Dorsey Mill Road right-of-way.

LOCATION

Dorsey Mill Road from Century Boulevard to Observetion Drive for gpproximately 2,500 feet and Village Green Circle east of
Observation Drivefor approximately 160 feet in Germantown.

ESTIMATED SCHEDULE

Mogt of the design including application for permits by Black Hills Germantown, LLLP (BHG), the devel oper of the Black Hills
subdivision, under an agreement (M OU) with the County was completed in December 2018. Burid reinterment is projected for FY 21.
Land acquisition and congtruction are projected to occur after FY 26.

COST CHANGE

Cod increase due to scope changes, engineering and design changes of bicyd e/pedestrian facilities, engineering, and congtruction for the
widening of Village Green Cirdeand new traffic sgnds, reinterment of the exigting burias, and escaation.

PROJECT JUSTIFICATION

Thevison of the project isto provide multi-moda access, improve mohility and safety for locd travel, and enhance pedestrian,
bicycle, and vehicular access and connectivity to existing resdentid, commercid, parks, and recregtiond areaand planned mixed-use
developments on both sides of 1-270 in the vicinity of the Germantown Town Center urban area. This project is needed to provide the
east-west trangportation improvement completing the master planned Dorsey Mill Road that will connect Century Boulevard on the
west side 1-270 with Observetion Drive on the east Sde of 1-270. The latest planned mixed-use developmentsin the vicinity (the Black
Hills subdivision, Poplar Grove subdivision, FFC at Cloverleaf Center subdivision and Century subdivision on the west side of 1-270
and the Milestone subdivision on the east Side of 1-270) providesfor atota of 364 units of single family dwellings, 1,435 units of
multi-family dwellings, 1,374,182 square feet of commercid space, and 140 assisted living facility units.

OTHER

The 2009 Germantown Employment Area Sector Plan designates Dorsey Mill Road from Century Boulevard to Observation Drive as
a4-lane Business Didrict Road B-14 and Corridor Cities Transitway with 150 right-of-way and shared use path SP-66. The
December 2018 Montgomery County Bicycle Master Plan recommends a two-way separated bike lane on the south sSide of Dorsey
Mill Road. Four potentia existing buriaswithin the Dorsey Mill Road right-of-way wereidentified by afield investigation in 2018.
Corridor Cities Trandtway proposes a station at the median of the Dorsey Mill Road between Milestone Center Drive and
Obsarvation Drive. BHG has completed design and permit gpplications at its expense under terms of an MOU. The County agreed to
certify impact tax creditsto BHG for al design and permit cogts digible for impact tax credits pursuant to Section 52-55 of the
Montgomery County Code ("Impact Tax Credits"). The County is responsible for the design changes, permit revisions, land
acquisition, congtruction, and burid reinterment.

DISCLOSURES
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A pedestrian impact anaysis has been completed for this project.

COORDINATION

Maryland State Highway Adminigtration, Maryland Transit Administration, Maryland Department of the Environment, Maryland-
National Capital Park and Planning Commission, Montgomery County Department of Permitting Services, Montgomery County
Department of Environmentd Protection, Utilities, Lerner (Managing Agent for BHG), Maryland Higtorica Trugt, Maryland State's
Attorney, Waters Family, Germantown Higtorica Society, and Symmetry at Cloverleaf, LLC.
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Garrett Park Road Bridge M-0352

(P502105)
Category Transportation Date Last Modified 01/07/20
SubCategory Bridges Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY19 EstFy20 . %% Fv21 Fy22 Fy2s Fy24 Fy2s Fyzs Seyond
6 Years 6 Years
Planning, Design and Supervision 1,009 - - 1,009 - - - - 715 294
Land 62 - - 62 - - - - 62
Site Improvements and Utilities 200 - - 200 - - - - 100 100
Construction 5,475 - - 5,475 - - - - 2529 2946
TOTAL EXPENDITURES 6,746 - - 6,746 - - - - 3,406 3,340
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY19 EstfY20 %2 Eyo1 Ey22 Fv23 Fy24 Fy2s Fyos Beyond
6 Years 6 Years
Federal Aid 4,706 - - 4,706 - - - - 2185 2,521
G.O. Bonds 2,040 - - 2,040 - - - - 1221 819
TOTAL FUNDING SOURCES 6,746 - - 6,746 - - -