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MEMORANDUM 
 
 

May 10, 2023 
 
 

TO:  Evan Glass, President, County Council 
 
FROM: Jennifer Bryant, Director, Office of Management and Budget  
  Michael J. Coveyou, Director, Department of Finance 
 
SUBJECT: FY23 Third Quarterly Analysis 

 
 
Attached please find the Third Quarterly Analysis for Montgomery County Government.  
Approved or pending supplemental appropriations are assumed in this analysis.  Significant 
expenditure variances are described below.  
   
Third Quarter Expenditure Results  
 
The Department of Corrections and Rehabilitation projected overspending is due to food services 
costs exceeding the budget.  
 
The County Attorney’s Office projected overspending is due to staff costs that are higher than 
the budgeted lapse rate. 
 
The Department of General Services projected overspending is attributable to overtime 
exceeding the budget, contractual costs exceeding the budget due to consumer price index 
adjustments, new contracts, and contracted services to backfill difficult to fill trades positions.  
 
The Office of Human Resources projected overspending is due to increased expenses for an 
occupational health provider contract. 
 
Transit Services’ projected overspending is due to motor pool costs being greater than budgeted.  
A supplemental appropriation has been approved but, with the volatility of motor pool costs, 
year-end expenditures are projected to slightly exceed the latest budget. 
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The Climate Change NDA projected overspending is due to positions being filled at a slightly 
higher rate than budgeted. 
 
The Metro Washington Council of Governments NDA projected overspending is due to an 
increase in membership dues and an additional program.  
 
The Utilities NDA projected overspending is due to electricity expenses, natural gas increases 
due to reopening of facilities, and renewable energy credits cost due to economic disruptions.  A 
supplemental appropriation has been approved but, with the volatility of utility costs, year-end 
expenditures are projected to slightly exceed the latest budget.   
 
Fleet Management Services projected overspending is due to increased fuel costs and increased 
reliance on contractors for maintenance due to unanticipated repairs and understaffing. 
 
Print and Mail’s projected overspending is due to additional printings, printing supplies, and 
monthly postage costs to support several large mailings prior to the end of FY23. 
 
The Employee Health Insurance Fund projected overspending is due to actual and projected 
claims being slightly higher than budgeted. 
 
   
Revenue Update 
  
A revenue update will be included in the Revenue Estimating Group report that will be submitted 
to the County Executive and County Council on May 15. 
 
Reserves 
The County’s FY23 total ending reserves are estimated to be at $848.7 million or 14.1% of 
adjusted governmental revenues (AGR).  This is approximately $6.7 million more than reported 
at second quarter analysis.  This is due to General Fund estimated year-end expenditures being 
approximately $6.7 million less than estimated at second quarter analysis.  
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Attachments: Third Quarterly Analysis of Expenditures 

 
 
CC: Marc Elrich, County Executive 
  Richard Madaleno, Chief Administrative Officer 
  Fariba Kassiri, Deputy Chief Administrative Officer 
  All County Government Department Heads and Merit Directors 
 
 
 




























     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     





     

 



























     



     



     



     



     



     

     

    

 




























     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

 

























     

     

     

     

     

     

     

     

     

     

     

     

     

    

 































     



     



     



     



     

     





     



     



     



     



     



     



     



     



     

     





     



     



     



     

 




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