Library Refurbishment Level of Effort

(P711502)
Category Culture and Recreation Date Last Modified 04/14/23
SubCategory Libraries Administering Agency General Services
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFY22 RemFY22 . % Fy23 Fy24 Fy2s Fy2e Fy2r Fyzs B&YONd
6 Years 6 Years
Planning, Design and Supervision 9,458 4,666 285 4,507 706 1,097 716 602 555 831
Site Improvements and Utilities 173 67 - 106 - 106
Construction 20,692 7,607 - 13,085 2,112 4,420 2,497 2,782 - 1,274
Other 4,304 1,580 366 2,358 341 330 642 665 - 380
TOTAL EXPENDITURES 34,627 13,920 651 20,056 3,159 5,953 3,855 4,049 555 2,485
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY22 RemFEY22 . %@ ©£vo3 Ey24 Ey2s EFvy2e Fy2r Fy2s BeYONd
6 Years 6 Years
G.O. Bonds 29,649 9,998 651 19,000 3,159 4,897 3,855 4,049 555 2,485
Recordation Tax Premium (MCG) 1,035 1,035 - - -
State Aid 3,943 2,887 - 1,056 - 1,056
TOTAL FUNDING SOURCES 34,627 13,920 651 20,056 3,159 5,953 3,855 4,049 555 2,485

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 4,427 Year First Appropriation FY15
Cumulative Appropriation 19,256 Last FY's Cost Estimate 32,621
Expenditure / Encumbrances 16,318

Unencumbered Balance 2,938

PROJECT DESCRIPTION

The Library Refurbishment Levd of Effort (LOE) project providesastructured processto modernize al 21 library branches over 20
yearswith new technologies and service ddivery improvements that reflect the latest in 21st century library trends at much less costs
than renovations. The improvementsinclude renovated restrooms, cregting group collaboration rooms, providing new sit / stand
ergonomic service desks, prekindergarten early literacy display eements, new water fountainswith bottlefilling features, and agenerd
esthetic refurbishment of new paint, carpet and other flooring, and some furnishings. With the addition of funding from the 21t
Century Library Leve of Effort project, €ectric connectivity at many tables and seating groups and |oanabl e laptops are provided.
Often other leve of effort projects provide funding to address roof, mechanica / Hegting, Ventilation, and Air Conditioning (HVAC),
Americanswith Disghilities Act (ADA), window, and lighting repairs or replacements.
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ESTIMATED SCHEDULE

The Library Refurbishment LOE started in FY 15 with two refurbishments. In FY 16, FY 17, and FY 18, atotd of six librarieswere
refurbished. In FY 19, FY 20, FY 21, and FY 22, atotd of threelibraries were refurbished and oneis under construction and expected to
be completed in FY 22. In FY 23 and FY 24, two librarieswill be refurbished aong with the facility assessment of athird and the design
of afourth. The schedule of refurbishments per fiscd year will then transition to completing the fecility assessment of onelibrary,
design of onelibrary, and the congtruction of onelibrary per fisca year. Thiswill engbledl 21 librariesto be refurbished by FY 29
wherethe cyclewould start over again. The Library Department identifies the librariesto be refurbished 18 monthsin advance before
the planning and design begins, so that gpplications for state grant funding can be submitted. Notice identifying the specific library
projectsfor the given fiscal year must be provided to Council at least 60 days before any funding is obligated or spent. The naticeto
Council includes the scope of work, cost estimate, and expenditure schedule for planning design and supervision, congtruction, and
other costs by fisca yeer.

COST CHANGE

An additiond $950,000isrequired in FY 24 for Damascus Library Refurbishment construction costs. $500,000 in FY 24 State Aid
added for Damascus Library and Senior Center which occupy the same facility. $555,600 in FY 24 State Aid added for Long Branch
Library Building and Site Improvements. $500,000 in FY 24 GO Bond savings re-purposed to Long Branch Library Building and Site
Improvements.

PROJECT JUSTIFICATION

Until theimplementation of these projects, many of the County Libraries have not been updated in 20 years. The Library
Refurbishment LOE will ensurethat al libraries are refurbished and updated on a scheduled basis. Thiswill ensurethat the libraries
continue to meet the community's needs for programs, services, and facilities. The Library Refurbishment projects enable the County
to update more libraries over a shorter period with less money than the old approach of renovating only 1 or 2 libraries.
Refurbishments a so help avoid future mgjor renovations on many buildings.

FISCAL NOTE

FY 15 Supplementd in State Aid for $387,000 was approved for this project for the refurbishment of Twinbrook ($128,000) and
Kensington Park ($259,000) branches. FY 16 Supplementa in State Aid for $800,000 was gpproved for this project for the
refurbishment of Davis ($400,000) and Little Fals ($400,000) branches. FY 17 Supplementa in State Aid for $1,500,000 was
approved for this project for the refurbishment of the then Bethesda, now Connie Mordlla, ($500,000), Quince Orchard ($500,000),
and White Oak ($500,000) branches. Amended FY 18 for State Aid of $200,000 for the refurbishment of Long Branch ($100,000) and
Marilyn Praisner ($100,000) branches. Cost estimates will be refined after facility assessments are completed. Recordation Tax
Premium will be used to cover the coststo renovate the Maggie Nightingale Library. In FY 23, FY 25 to FY 28 costs were reduced
because the Chevy Chase Library refurbishment costs were reflected instead in the Chevy Chase Library and Redeve opment project.
Amended FY 24 for Sate Aid of $500,000 for Damascus Library and Senior Center and $555,600 for Long Branch Library Building
and Site Improvements.

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County
Executive asserts that this project conformsto the requirement of relevant local plans, as required by the Maryland Economic Growth,
Resource Protection and Planning Act.
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COORDINATION

Department of Generd Services, Department of Public Libraries, Maryland State Department of Education, and Department of
Technology & Enterprise Business Solutions.
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