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OFFICE OF THE COUNTY EXECUTIVE

Marc Elrich
County Executive

MEMORANDUM

January 17, 2023

TO: Evan Glass, President, County Council
] 77 /)
FROM: Marc Elrich, County Executive //ﬂ[(;f,ﬁ\.vf/

SUBJECT: Recommended FY24 Capital Budget and Amendments to the FY23-28 Capital
Improvements Program (CIP)

| am pleased to transmit to you, in accordance with the County Charter, my Recommended FY24
Capital Budget and amendments to the FY23-28 Capital Improvements Program (CIP). This is
the biennial, or second year, of the biennial capital budget. As a result, amendments are limited
to project changes that either meet the County’s CIP amendment criteria, or that are necessary to
address capital or operating budget constraints.

The attached CIP amendment recommendations take advantage of opportunities to leverage non-
County resources and reflect our shared values of prioritizing education and core infrastructure
while considering racial equity and climate change concerns. These amendments are all
affordable within available resources. That being said, | am painfully aware that, without more
funding, we are limited in our ability to solve local problems and to build the kind of healthy,
just, economically vibrant community we want for our residents.

Overall Fiscal Context

High inflation due to supply chain issues, labor shortages, and a tight construction market has
had a major impact on the biennial CIP. Montgomery County Public Schools projects were
particularly impacted. Less than a month after the CIP was approved last May, MCPS requested
a $12 million supplemental appropriation for the Neelsville Middle School Major Capital project
to proceed with planned construction. MCPS’ biennial CIP request included $103 million in cost
increases to keep eight planned projects on schedule. Similarly, the County’s Dennis Avenue
Bridge, 6" District Police Station, Public Safety Communications Center Phase 11 upgrades,
Recycling Center Complex Upgrade, Damascus Library Refurbishment project, Purple Line
related projects, and Stormwater Management projects would require approximately $24 million
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more in funding if they were to proceed with planned FY23 and FY 24 construction. Nine
percent State cost escalation allowances for Montgomery College’s Library Renovations and
Germantown Student Services Center projects added over $17 million in additional cost
pressures.

Projects to maintain core infrastructure and operations detailed below also added to the
significant cost pressures that need to be addressed in the biennial CIP.

On the revenue side, the most dramatic change in CIP funding sources occurred in recordation
tax receipts. Based on updated estimates, the Recommended CIP assumes the use of $468
million of recordation taxes and $114 million of recordation tax premium funding — a $138
million reduction in CIP funding compared to prior approved estimates. On a positive side,
school and transportation impact tax revenues are projected to increase by over $35.8 million —
primarily due to construction cost related rate changes and the allocation of some prior year
unused collections. Land sale proceeds ($29.5 million) and General Obligation bond premium
($20.5 million) have also helped mitigate the impact of the shortfalls in recordation taxes.

| am recommending a total of $1.72 billion in General Obligation bond issuance over the six-
year period - $40 million more than the current Spending Affordability Guideline limits. While |
am maintaining the Council approved $280 million funding level in FY23 and FY26 to FY28, |
am recommending a modest increase in FY24 and FY25 to $300 million a year to respond to a
change in conditions affecting State Aid for school construction. ! The chart below compares my
recommended General Obligation Spending Affordability Guidelines with Council’s most recent
actions regarding General Obligation Bond limits and spending.

GENERAL OBLIGATION BOND COMPARISONS: PRIOR COUNCIL APPROVED SPENDING
AFFORDABILITY GUIDELINES, COUNCIL APPROVED PROGRAMMED FUNDING, AND
COUNTY EXECUTIVE RECOMMENDED SPENDING AFFORDABILITY GUIDELINES

6 Year
G.0. Bond Levels Total FY23 FY24 FY25 FY26 FY27 FY28
Approved SAG - February 2022 S 1,680 | S300 | $290 | $280 | $270 | $S270 | $270
Approved CIP - May 2022 S 1,680 | $280 | $280 | $280 | $280 | $280 | $280
CE Recommended - January 2023 | S 1,720 | $280 | S300 | $300 | S280 | $280 | $280

MCPS staff have already been informed by the Interagency Commission on School Construction
(IAC) that due to higher interest rates, MCPS’ allocation of Built to Learn State Aid for school
construction has shrunk from $378 million to $357 million — a $21 million decrease. The
impact of higher interest rates coupled with high construction cost inflation is eroding our ability
to execute long planned school projects that are ready to move forward. | hope that you and your

1 My Recommended Spending Affordability Guidelines are $320 million below the approved FY18 General
Obligation bond Spending Affordability Guidelines for the six-year period, when $340 million a year was
programmed (i.e. $2.04 billion over the six-year period).
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fellow Councilmembers will support this level of General Obligation Bond debt issuance during
your upcoming Spending Affordability Guidelines deliberations. These additional bonds will
help us access the $149.3 million in remaining Built to Learn State Aid funding.

While we plan to work with the Superintendent, the Board of Education, the State Delegation,
the Moore-Miller administration, and County Executives from across the State to seek additional
State support for these projects, additional funds are not certain, and | believe that it is more cost
effective to keep these projects on schedule — even if that requires small increases in our debt.
These debt levels are far from the $340 million per year that had been approved in previous
years.

My Recommended CIP also leverages non-County funding as Federal, State, and local
government funding is expected to increase by almost $40 million. State and federal aid for
MCPS and Montgomery College projects represents over half of that increase.

My Recommended CIP increases cash funding by $31 million — including $4 million of Pay-As-
You-Go funding. Previously approved supplementals using excess General Fund fund balance
and other technical adjustments account for over $18 million of this increase.

Expenditure Summary

Based on the revenue assumptions mentioned above, my Recommended CIP provides the
following allocations to Montgomery County Public Schools, Montgomery College, Maryland-
National Capital Park & Planning Commission, Montgomery County Government, the Revenue
Authority, and the Housing Opportunities Commission:

COUNTY EXECUTIVE RECOMMENDED FUNDING
COMPARED TO PRIOR APPROVED CAPITAL FUNDING,
BY AGENCY ($000s)

County Executive Council
Recommended Approved Increase/ Percent
Agency/Category Biennial FY23-28 FY23-28 (Decrease) | Change

Montgomery County Public Schools 1,874,811 1,770,801 104,010 5.9%

Montgomery College 345,299 335,815 9,484 2.8%

Maryland-National Capital Park &

Planning Commission 282,679

274,747 7,932 2.9%

Transportation 1,549,337 1,638,375 (89,038) -5.4%

County Government - Non-
Transportation

Revenue Authority 17,334 17,334 - 0.0%

Housing Opportunities Commission 10,225 8,205 2,020 24.6%

S S S
s S S
$ s s
s S S
$ 1,323,190 | $ 1,220,934 | $ 102,256 8.4%
s S S
S S S
S S S

TOTAL 5,402,875 5,266,211 136,664 2.6%
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While all agencies with County funds received increased funding, | was not able to fund all of
the worthy requests. Nor was | able to avoid project deferrals.

Montgomery County Public Schools

My Recommended CIP provides $1,874,811,000 for Montgomery County Public Schools
(MCPS) capital projects. This represents an increase of $104,010,000 or 5.9% from the prior
approved budget, but is $62,714,000 less than the Board of Education requested. As previously
mentioned, | will be working with the Superintendent, the Board of Education, the Moore-Miller
administration, and other County Executives around the State to pursue additional funding for
school construction.

In addition to the Neelsville Middle School Major Capital project, MCPS projects with cost
increases contained in the Board’s request include: Poolesville High School, Charles W.
Woodward High School Reopening, Crown High School, Grades 3-5 JoAnn Leleck Elementary
School at Broad Acres, Greencastle Elementary School Addition, Northwood High School
Addition/Facility Upgrades, and Silver Spring International Middle School.

| am particularly supportive of two MCPS projects. The Board of Education has recommended
building a new Burtonsville Elementary School at a nearby site already owned by MCPS instead
of renovating the current building. This project will provide a new, neighborhood-based school
built to modern standards and will allow us to work together to renovate the old elementary
school building to expand childcare offerings and other community uses. The community has
asked for more community use facilities and this project will meet a critical need in a highly
diverse area of our County.

| am also supportive of MCPS’ new Materials Management Building Relocation project. This
project will support MCPS’ efforts to lease and renovate a County-funded warehouse to facilitate
redevelopment of the Stonestreet site that MCPS currently occupies. The City of Rockville has
long wanted to redevelop this site adjacent to a Metrorail station with more attractive housing
and community amenities. This project will help facilitate that goal while also allowing MCPS
to modernize its warehouse facilities.

Other projects with requested scope increases include more funding for infrastructure projects
such as Building Modifications and Program Improvements, HVAC (Mechanical Systems)
Replacement, Relocatable Classrooms, School Security Systems, and Stormwater Discharge &
Water Quality Management.

A list of all MCPS projects with requested cost increases is provided below.
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Increase
Newly Requested MCPS Project Cost Increases ($000)
Building Modifications and Program Improvements (P076506) 10,000
Burtonsville ES (New) (P652301) 29,873
Charles W. Woodward HS Reopening (P651908) 15,000
Crown HS (New) (P651909) 15,000
Grades 3-5 Elementary School for JoAnn Leleck at Broad Acres (P652201) 14,000
Greencastle ES Addition (P652302) 4,000
HVAC (Mechanical Systems) Replacement: MCPS (P816633) 10,000
Materials Management Building Relocation (P652401) 2,500
Northwood HS Addition/Facility Upgrades (P651907) 30,000
Poolesville HS - Major Capital Project (P652113) 8,000
Relocatable Classrooms (P846540) 2,500
School Security Systems (P926557) 2,500
Silver Spring International MS Addition (P651912) 5,000
Stormwater Discharge & Water Quality Mgmt: MCPS (P956550) 2,920
Sub-Total 151,293
Prior Approved FY23 Cost Increases (Supplemental Appropriations)
Neelsville MS - Major Capital Project (P652112) 12,000
Planned Life Cycle Asset Repl: MCPS (P896586) 603
Technology Modernization (P036510) 2,828
Sub-Total 15,431
Total Cost Increase 166,724

Other County CIP Projects that Support MCPS Students

My Recommended CIP also maintains funding for a number of County CIP projects that support

MCPS’ students and programs. These include the Pedestrian Safety; Transportation

Improvements for Schools; Fibernet; Ballfields Initiative; Kennedy Shriver Aquatic Center

Building Envelope Improvement; Child Care Renovations; High School Wellness Centers and

Expanded Wellness Services; School Based Health & Linkages to Learning Centers; and the

MCPS Bus Depot and Maintenance Relocation projects.

High School Wellness Center and Expanded Wellness Services

| am particularly pleased that my Recommended CIP will make additional investments in high
school facilities to provide important medical, mental health, and other supportive services. Last
year, the approved CIP provided $18 million to build out four full high school wellness centers
in addition to the interim improvements designed to support mental health and other student
support service delivery in all high schools. My Recommended CIP was able to take advantage
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of efficiencies related to MCPS’ existing school construction schedule while also adding four
additional high schools to the project. These schools were identified jointly by Department of
Health and Human Services and MCPS staff as having a high need for a center. With an
additional $3.4 million during the six-year period, full wellness centers are funded for Blake,
Crown, Damascus, Einstein, Northwood, Springbrook, and Woodward High Schools.
Construction for a center at Magruder High School will extend beyond the six-year period.
Planning costs for a future center at Poolesville High School are also funded.

The schools that will host these new wellness centers are high needs schools. Six of the eight
schools have between 44 to 59 percent of their students qualifying for Free and Reduced-Price
Meals (FARMS) based on their incomes, and 60 percent or more of their enroliment is Black,
African American, or Hispanic. Woodward High School will temporarily host students from
Northwood High School, which already has a full-service wellness center, and the new Crown
High School is likely to draw a significant portion of its students from Gaithersburg High
School, which also has a wellness center based on its high need.

Montgomery College

My Recommended CIP provides $345,299,000 for Montgomery College CIP projects — a
$9,484,000, or 2.8%, increase over the prior CIP. While | was able to support most of the
requested escalation costs, two project requests did not meet the biennial amendment criteria
because they did not need additional funding or appropriation during FY24. The Rockville
Theatre Arts Building Renovation was a new project that would not begin until FY27.

Similarly, the requested East County Campus did not require additional funding until FY25 ($10
million) and FY27 ($50 million). | wholeheartedly support the East County Campus project, and
| look forward to adding funds for that project in the full CIP cycle next year after more planning
has occurred. Due to fiscal constraints, | have also included an assumption that $6 million in
Montgomery College project costs will need to be delayed by one to two years in FY27 and
FY28.

New Projects

New Transit Maintenance Depot

Ride On has plans for significant fleet growth due to the introduction of Flex, Extra, and Bus
Rapid Transit (Flash) services. In addition, the Nicholson Court bus depot is in the last five-year
term of a lease which expires in 2027. Extending the lease is not an option as the current site
cannot accommodate projected fleet growth or the refueling/charging and maintenance
infrastructure needed to meet the County’s commitment to a zero-emission bus fleet. Initial
planning for a new depot was completed in FY23 as part of the County’s Zero Emissions Bus
Transition Plan. Activities to locate a site and begin preliminary design will need to begin soon
to be able to have a new depot in place prior to the expiration of the Nicholson lease.
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The 2019 Montgomery County Racial Equity profile reported that due to structural racial
inequities, Black residents were 145.6 percent more likely than White residents to take public
transportation. By supporting expansion of the County’s transit operations which have
historically benefitted communities of color, the depot is likely to support racial equity and social
justice goals.

Lactation Rooms in County Buildings

As aresult of Bill 11-22, Lactation Rooms in County Buildings, that I proudly signed into law on
July 26, 2022, County law now requires at least one lactation room for County employees in
each existing County building, including a sink with running water and plumbing systems or
with nearby access to running water. This new project will fund an assessment of all County-
owned and leased facilities as well as improvements needed to comply with the law’s
requirements. An FY23 supplemental appropriation request and CIP amendment is being sent
under separate cover to fund the facility assessment study and initial construction.

Elizabeth Housing Demolition

The South County Regional Recreation and Aquatics Center (SCRRAC) is being built as part of
the Housing Opportunities Commission’s (HOC) Elizabeth Square mixed-income,
multigenerational, mixed-use development. This new project will provide HOC with half the
requested funds to demolish their current Elizabeth House public housing development prior to
further redevelopment of the site and the opening of the SCRRAC. The remaining demolition
costs will be covered through a long-term loan from the Department of Housing and Community
Affairs and HOC funds. Demolition of the building this spring/summer will result in lower
operating costs for HOC and ensure safe, easy access to SCRRAC patrons.

Other County Government Project Enhancements

Wheaton Arts & Cultural Center

| am also particularly pleased that we have been able to secure a partner to make our dreams of a
Wheaton arts facility a reality. The County has selected Montgomery Housing Partnership’s
(MHP) proposal to combine an affordable housing development with a new, County-funded arts
center in the Wheaton Arts and Entertainment District. MHP has an agreement with
Montgomery County Parks to swap a former WMATA-owned land parcel on Georgia Avenue
with MHP’s Amherst Square Apartments on the east side of Elkin Street. MHP will develop the
former WMATA site with two affordable rental buildings with 280 units, a standalone garage,
and 40 affordable, for sale units. The arts center will be included on the ground floor of the first
rental building fronting on Georgia Avenue. The center will include two performance spaces,
classrooms, gallery space, back of house support space, and administrative offices. In addition,
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once MHP develops the former WMATA site, Parks will redevelop the Amherst Square
Apartments site with a new community park.

This project must proceed at this time so that MHP can apply this year for low-income housing
tax credits from the State to maximize housing affordability. Without committing to the project
this year, we risk losing this opportunity to co-locate affordable housing with an attractive
community amenity. In order to minimize the financial impact to the CIP, I have assumed that
buildout of the interior space will be funded in FY29; however, | am pursuing State funding for
the project to expedite the interior build out.

When evaluating this project, the Office of Racial Equity and Social Justice noted the
community engagement process involved in determining the need for an arts and culture space in
Wheaton. They also indicated that the project has a strong likelihood of advancing racial equity
in the arts and culture sector, while also providing equitable access to a public good that is
enjoyed in other parts of the County.

Preservation of Naturally Occurring Affordable Housing (NOAH)

My Recommended CIP also includes a $30.2 million increase in the Preservation of Naturally
Occurring Affordable Housing (NOAH) project. Using $40 million appropriated last May, the
NOAMH project has already used $33.7 million to help close on a $44-million Right of First
Refusal deal for Scarborough Square and used $1 million for a Schuyler Avenue project with a
commitment to provide the remaining funds to the Housing Opportunity Commission’s Battery
Lane project. Together, these projects will preserve 118 affordable housing units. In addition,
the project has already generated $30.2 million in loan repayments, which will be made available
for additional lending.

As a technical matter, | would also ask that the County Council approve a provision that allows
for the automatic reappropriation of the Preservation of NOAH project loan repayments as the

Council has done with the Affordable Housing Acquisition and Preservation project. This will
facilitate a more rapid use of these funds to support affordable housing developments.

The Office of Racial Equity and Social Justice recently noted that the Preservation of NOAH
project was “designed with inequities related to housing cost burden for low-income households,
specifically households of color,” in mind. ORESIJ noted that the project “targets resources
towards helping residents in well-established/older communities avoiding displacement created
by rising prices.”

Resurfacing Parking Lots: MCG

I am recommending an FY23 $125,000 supplemental to make parking lot improvements at the
former Hillandale Elementary School parking lot. These improvements will allow the East
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County Hub Collaborative to locate a new cold storage unit to facilitate their food distribution
programs for the community. This project supports our community partners and leverages non-
County resources.

Sidewalk and Curb Replacement

Historically, this project budgeted $500,000 per year in private contributions to pay for work
done on private property. Recent experience has shown that homeowners are not taking
advantage of this option, so those funds are being removed from the project. A funding switch
between Contributions and Land Sale Proceeds is also reflected.

MCPS Bus Depot and Maintenance Relocation

Based on community feedback, the Recommended CIP is removing construction funding from
this project and adding $250,000 in Current Revenue: General funding to pursue alternative site
options.

Facility Planning: MCG

The Recommended CIP adds a project to conduct County Space Planning analysis so the County
can maximize the efficient use of existing County real estate. This work would be done within
the existing budget since studies for future transit depots have been funded in other projects.

Core County Infrastructure Projects

The Executive Office Building, the Judicial Center, and the 4™ District Police Station are in dire
need of a comprehensive replacement of all mechanical and electrical systems needed to support
both the heating and cooling portions of the HVAC systems. Due to long supply chain delays, |
am requesting supplementals in the EOB HVAC Renovation ($3,972,000) and HVAC/Elec
Replacement: MCG ($9,737,000) projects so that equipment can be ordered as soon as possible.
Core functions are carried out in these buildings, and we cannot afford to have mechanical
equipment failures.

The Full Upgrade of the Existing Recycling Center Complex project is needed to increase
commingled processing capacity to 200 — 240 tons per day. The upgrade will increase operation
uptime, while also producing a higher quality product with higher resale prices. Machinery and
equipment costs have increased by $7,280,000 since last year.

As previously noted, cost increases to maintain current County facilities and operations or to
complete previously funded new facilities that are far along in development are also included in
the Recommended CIP. Cost increases are recommended for the following projects: 6™ District
Police Station ($5.9 million); Public Safety Communications Center, Phase |1, Electrical
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Distribution and HVAC Upgrade ($4.8 million); Dennis Avenue Bridge ($1.5 million); Purple
Line related projects including the Bethesda Metro Station South Entrance and the Capital
Crescent Trail and the trail’s related tunnel project ($28.0 million); Library Refurbishment Level
of Effort - Damascus Library ($950,000), and Stormwater Management Facility Major Structural
Repair ($2.8 million).

HOC’s WSSC Sewer and Storm Line Improvements at Elizabeth Square ($520,000) project has
also experienced cost increases. A request for FY23 supplemental appropriation for this project
will be sent under separate cover.

Projects Leveraging Non-County Funding

My Recommended CIP also includes the following project amendments to use grant funding:
Streetlighting ($250,000), Ag Land Preservation Easements ($2.6 million — including $1.3
million for prior year excess receipts of Agricultural Transfer taxes); Digital Equity —
Montgomery Connects (previously called ultraMontgomery) - $961,000; and Burtonsville Park
and Ride Improvements ($4.5 million).

The Burtonsville project is one that | have prioritized for State Aid since additional funding will
be needed to construct the new parking garage. The garage is the first step needed to allow the
planned housing redevelopment to occur.

Maryland-National Capital Park and Planning Commission (M-NCPPC)

My Recommended CIP provides $282,679,000 for Maryland-National Capital Park and
Planning Commission (M-NCPPC) CIP projects —a $7,932,000, or 2.9 percent, increase over the
prior CIP. This increase is related to recently approved supplemental appropriations to support
the creation of two urban parks in downtown Bethesda as part of a joint partnership with M-
NCPPC, County government, a private developer, and the Town of Chevy Chase. Due to fiscal
constraints, an affordability adjustment of $1.5 million - $500,000 each year in FY26, FY27, and
FY28 has been assumed in my Recommended CIP.

Project Schedule Adjustments

My Recommended CIP reflects project implementation delays for the White Oak Science
Gateway Redevelopment Project and the Rockville Fire Station 3 Renovation project. | am also
recommending a one-year delay in the North Bethesda Metro Station Northern Entrance project
to be consistent with WMATA’s redevelopment timeline, and a one-year delay in the Clarksburg
Library project to allow time to further explore and evaluate the feasibility of affordable housing
in conjunction with the library.
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Unfortunately, due to the cost pressures and revenue shortfalls mentioned above, it was
necessary to delay the following projects for fiscal reasons: White Flint Fire Station 23; Outdoor
Firearms Training Center; Bradley Boulevard (MD 191) Improvements; Capital Crescent Trail;
Falls Road Bikeway and Pedestrian Facility; Forest Glen Passageway; Goldsboro Road Sidewalk
and Bikeway; Tuckerman Lane Sidewalk; Observation Drive Extended; Summit Avenue
Extension; and Chevy Chase Library and Redevelopment.

Project Savings

Prior year savings were realized from a number of projects including Americans with Disabilities
Act (ADA) Compliance; White Flint Redevelopment Program; County Radio Replacement and
Related Equipment; Montgomery County Detention Center Partial Demolition and Renovation;
PSTA Academic Building Complex; and the Silver Spring Lot 3 Parking Garage.

Racial Equity and Climate Change

As part of the FY23-28 Biennial CIP process, the Office of Management and Budget (OMB)
assisted the Office of Racial Equity and Social Justice (ORESJ) in developing a budget equity
tool to encourage departments and decision makers to consider the racial equity and social justice
impacts of proposed projects, project amendments, and budget decisions. ORESJ staff
conducted training and provided technical assistance to departments as they requested CIP
amendments. In addition, racial equity was considered in assessing possible CIP additions and
deferrals. Where possible, efforts were made to hold harmless projects which could address
racial disparities.

In their analysis, the Office of Racial Equity and Social Justice also noted ways in which
different approaches to implementing projects could impact racial equity. This input is useful to
continuing conversations about how programs can be structured to achieve our racial equity and
social justice goals.

Biennial CIP project changes that have the greatest potential to advance racial equity and social
justice include the $30.2 million increase in the Preservation of Naturally Occurring Affordable
Housing; additional High School Wellness Centers in the highest need schools; the Wheaton
Arts and Cultural Center; Digital Equity — Montgomery Connects grant funding to bring
broadband to affordable housing complexes; school construction projects serving communities
primarily comprised of Black, Latino, and low-income students; and Montgomery College
projects.

My Recommended CIP includes $1.4 billion in funding for projects that advance our Climate
Change goals. As previously noted, my Recommended CIP includes additional funding to
provide a full upgrade of the County’s recycling center, and funds have been included for
planning and design for a new Transit maintenance depot to accommodate an expanded fleet and
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low emission vehicle maintenance and fueling/charging facilities. Funding for new HVAC
systems for the Executive Office Building, the Judicial Center, and the 4™ District Police Station
will improve energy efficiency. Fiscal constraints also led to deferrals in a number of
pedestrian/bicycle facility projects.

Need for Additional Resources

In the not so distant past, the County had more resources to support the capital budget. As
recently as FY18, the County was issuing $340 million a year in General Obligation debt. And,
over my objections?, the prior Council approved changes to the Growth and Infrastructure Policy
(formerly known as the Subdivision Staging Policy) which, at the time, were expected to,
respectively, reduce schools and transportation impact taxes by $9.5 million and $3 million a
year.> As noted above, our constrained resources are limiting our ability to achieve our
educational, environmental, transportation, housing, economic development, and community
enhancement goals. While my staff and | are aggressively pursuing State and federal funding
opportunities, partnerships that leverage the resources of others, and creative financing
mechanisms, | hope that we can collectively explore other local funding options.

Set-Aside Considerations

Set-asides are annual funds that the County intentionally leaves unprogrammed to provide
capacity to respond to unexpected needs and opportunities. The recommended capital budget
assumes a six-year $151,212,000 set-aside with $25,322,000 available in FY23 and FY24. There
are several projects that will be updating cost estimates in the coming months that may need to
tap into these funds.

Supplemental Appropriation Requests

I will be sending, under separate cover, the following FY23 Supplemental Appropriations and
CIP Amendments: EOB/HVAC Renovation; HVAC/Elec Replacement: MCG; Lactation Rooms
in County Buildings; Resurfacing Parking Lots: MCG; 6" District Police Station; Public Safety
Communications Center, Phase I, Electrical Distribution and HVAC Upgrade; Streetlighting;
Ag Land Pres Easements; Wheaton Arts and Cultural Center; Preservation of Naturally
Occurring Affordable Housing Fund; WSSC Sewer and Storm Line Improvements at Elizabeth
Square; and Elizabeth House Demolition.

2 https://www.montgomerycountymd.gov/OPI/Resources/Files/2020/CE-letter-Bill38-20veto.pdf

3 November 12, 2020 2020-2024 Subdivision Staging Policy Council packet available at
https://www.montgomerycountymd.gov/council/Resources/Files/agenda/col/2020/20201112/20201112_1-2.pdf
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In addition, a supplemental appropriation for the Apparatus Replacement Program will be
requested due to the long lead time required to get new equipment.

Supplemental appropriation will also be requested for the remaining FY23 State Aid that was not
appropriated last May for the North Bethesda Metro Station Area Redevelopment Infrastructure
project. Staff can brief the Council on plans for the remaining $1.9 million, which have been
developed in concert with local stakeholders.

WSSC Water

As required by State law, | am also providing today under separate cover the recommendations
for both the FY24-FY29 Capital Improvements program and the FY24 expenditures for WSSC
Water.

Many people have helped to shape the recommendations I submit to you in these amendments,
and | am grateful for their efforts. | wish to thank the members of the Board of Education, the
Montgomery College Trustees, the WSSC Water Commissioners, and the Montgomery County
Planning Board for their work. I also want to thank the numerous County employees who
worked tirelessly to prepare the many iterations of the projects that are contained in my
Recommended CIP. Special thanks and recognition go to the outstanding staff members of the
Office of Management and Budget for their work, their advice, and their creativity.

Further recommendations will be provided once | have finalized my March 15th Operating
Budget recommendations and the State completes its legislative session in April. In the
meantime, Executive Branch staff are available to assist you in your deliberations on the Capital
Budget and CIP.

ME:jb
Enclosures:

Fiscal Summary Schedules
e FY23-28 Biennial Recommended CIP — January Budget Amendments Summary
e General Obligation Bond Adjustment Chart
e General Obligation Bond — Programming Adjustment for Unspent Prior Years
e Tax-Supported Current Revenue Adjustment Chart
e M-NCPPC Bond Adjustment Chart

Recommended Capital Budgets
e MCG FY24 Capital Budget Appropriation and Closeout List
e MCPS FY24 Capital Budget Appropriation and Closeout List
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e Montgomery College FY24 Capital Budget Appropriation
e M-NCPPC FY24 Capital Budget Appropriation
e HOC FY24 Capital Budget Appropriation

Project Description Forms and Briefs (as needed)

cc: Montgomery County Councilmembers
Marlene Michaelson, Executive Director, County Council
Karla Silvestre, President, Montgomery County Board of Education
Dr. Monifa B. McKnight, Superintendent, Montgomery County Public Schools
Dr. Jermaine F. Williams, President, Montgomery College
Jeffrey Zyontz, Chair, Montgomery County Planning Board
Kishia L. Powell, General Manager/CEO, WSSC Water
Chelsea J. Andrews, Executive Director, Housing Opportunities Commission
Keith Miller, Executive Director, Revenue Authority
Executive Branch Department Heads and Office Directors
Office of Management and Budget Staff
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GENERAL OBLIGATION BOND ADJUSTMENT CHART

FY23-28 Amended Capital Improvements Program
COUNTY EXECUTIVE RECOMMENDED
January 17, 2023

($ millions) 6 YEARS FY23 FY24 FY25 FY26 FY27 FY28
BONDS PLANNED FOR ISSUE 1,720.000 280.000 300.000 300.000 280.000 280.000 280.000
Does not assume Council SAG in FY09 and FY10*
Plus PAYGO Funded 185.100 33.900 32.800 31.200 29.200 29.000 29.000
Adjust for Future Inflation ** (61.636) - - (5.760) (11.889) (18.646) (25.341)
SUBTOTAL FUNDS AVAILABLE FOR
DEBT ELIGIBLE PROJECTS (after adjustments) 1,843.464 313.900 332.800 325.440 297.311 290.354 283.659
Less Set Aside: Future Projects 151.212 7.418 17.904 21.085 32.843 33.611 38.351
8.20%
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 1,692.252 306.482 314.896 304.355 264.468 256.743 245.308
MCPS (525.849) (116.786) (131.973) (94.799) (86.813) (60.671) (34.807)
MONTGOMERY COLLEGE (148.760) (23.702) (25.069) (21.663) (16.955) (27.041) (34.330)
M-NCPPC PARKS (79.837) (12.747) (15.524) (12.289) (13.526) (12.795) (12.956)
TRANSPORTATION (526.261) (110.504) (101.373) (80.464) (78.300) (73.942) (81.678)
MCG - OTHER (530.565) (82.652) (120.068) (95.140) (68.874) (82.294) (81.537)
Programming Adjustment - Unspent Prior Years* 119.020 39.909 79.111
SUBTOTAL PROGRAMMED EXPENDITURES (1,692.252) (306.482) (314.896) (304.355) (264.468) (256.743) (245.308)
AVAILABLE OR (GAP) TO BE SOLVED - - - - - - -
NOTES:
** Adjustments Include:
Inflation = 3.04% 2.11% 1.77% 2.19% 2.33% 2.36%




GENERAL OBLIGATION BONDS - PROGRAMMING ADJUSTMENT FOR UNSPENT PRIOR YEARS
FY23-28 AMENDED CAPITAL IMPROVEMENTS PROGRAM

COUNTY EXECUTIVE RECOMMENDED

January 17, 2023

(in millions)
PDF Name and No. Total FY23 FY24 FY25 FY26 FY27 FY28
Montgomery County Public Schools
Building Modifications and Program Improvements (P076506) 4.349 4.349
Burtonsville ES Addition - (P651511) (2.172) (1.172)
Charles W. Woodward HS Reopenning (P651908) - Premium (5.500) (5.500)
Dufief ES Addition/Facility Upgrade (651905) (0.592) (0.592)
Gaithersburg Cluster Elementary School #8 (P651518) 2.162 2.162
John F. Kennedy HS Addition (P651906) 3.706 3.706
Lake Seneca ES Addition - (P652002) (0.875) (0.875)
Neelsville MS - Major Capital Project (P652112) - Premium (5.000) (5.000)
Poolesvile HS - Current Revitalizations/Expansions - (P136521) (0.954) (0.954)
Prior year savings (to be indentified) (5.000) (5.000)
Thomas S. Wootton HS - Current Revitalizations/Expansions - (P096512) (0.672) (0.672)
Thurgood Marshall ES Addition - (P652003) (0.630) (0.630)
Westbrook ES Addition (P652107) 0.016 0.016
Sub-Total (10.162) (10.162) - - - - -
Montgomery College
Germantown Science & Applied Studies Phase 1-Renov (P136600) (0.010) (0.005) (0.005)
Rockville Student Services Center - (P076604) (2.900) (2.900)
Sub-Total (2.910) (2.905) (0.005) - - - -
Transportation
Bicycle-Pedestrian Priority Area Improvements - Wheaton CBD -
(P502002) (1.281) (0.890) (0.391)
Boyds Transit Center - (P501915) (0.028) (0.028)
Bradley Boulevard (MD 191) Improvements - (P501733) (0.578) (0.578)
Brigthon Dam Road Bridge No. M-0229 - (P501907) 0.005 0.005
Bus Rapid Transit: US 29-Phase 2 - (P502201) (1.500) (1.500)
Davis Mill Road Emergency Stabilization (P502006) (0.007) (0.007)
Dennis Ave Bridge M-0194 Replacement - (P501701) (0.204) -0.204
Dorsey Mill Road Bridge - (P501906) (0.035) (0.035)
Fenton Street Cycletrack - (P502001) 0.001 0.001
Glen Road Bridge - (P502102) (0.930) (0.310) (0.620)
Gold Mine Road Bridge M-0096 (P501302) (0.446) (0.446)
Good Hope Road Shared Use Path - (P501902) 0.333 0.333
MacArthur Blvd Bikeway Improvements - (P500718) (0.228) (0.228)
MD355-Clarksburg Shared Use Path - (P501744) (0.104) (0.104)
Metropolitan Branch Trail - (P501110) (2.000) (2.000)
Montrose Parkway East (P500717) (0.337) (0.337)
North Bethesda Metro Station Access Improvements - (P502106) (1.598) (1.598)
Platt Ridge Drive Extended (P501200) (0.139) (0.139)
Public Facilities Roads (P507310) (0.392) (0.392)
Snoufer School Road (P501109) (0.129) (0.129)
Snoufer School Road North (Webb Tract) (P501119) (0.074) (0.074)
Subdivision Roads Participation - (P508000) (3.032) (3.032)
Sub-Total (12.703) (11.692) (1.011) - - - -
MCG - Other
6th District Police Station - (P470301) (0.015) (0.015)
Americans with Disabilities Act (ADA): Compliance (P361107) (1.500) (1.500)
Burtonsville Community Revitalization (P760900) (0.048) (0.048)
Child Care Renovations - (P601901) (4.124) (4.124)
Clarksburg Fire Station - (P450300) (10.881) (0.881) (10.000)
Energy Conservation: MCG (P507834) (0.150) (0.150)
Energy Systems Modernization (P361302) (0.339) (0.339)
Female Facility Upgrade - (P450305) (0.002) (0.002)
Kennedy Shriver Aquatic Center Building Envelope Improvement -
(P721503) 0.246 0.246
Library Refurbishment Level of Effort - (P711502) (2.880) (2.880)
Martin Luther King, Jr. Indoor Swim Center Renovation - (P721902) 1.162 1.162
MCPS Bus Depot and Maintenance Relocation (P360903) (1.240) (1.240)
Montgomery County Detention Center Partial Demolition and Renovation -
(P422102) (2.014) (2.014)
Pre-Release Center Dietary Facilities Improvements (P420900) 0.442 0.442
PSTA Academic Building Complex (P479909) (1.200) (1.200)
Public Safety Communication Center, Phase Il, Electrical Distribution and
HVAC Upgrade - (P472102) (0.335) (0.335)
Public Safety System Modernization - (P340901) (2.254) 0.465 (2.719)
Red Brick Courthouse Structural Repairs - (P500727) 0.004 0.004
South County Regional Recreation and Aquatic Center - (P721701) (0.690) (0.690)
Swimming Pools Slide Replacement - (P722101) (0.715) (0.715)
White Flint Fire Station 23 - (P451502) (0.477) - (0.477)
Sub-Total (27.010) (13.818) (13.192) - - - -




GENERAL OBLIGATION BONDS - PROGRAMMING ADJUSTMENT FOR UNSPENT PRIOR YEARS
FY23-28 AMENDED CAPITAL IMPROVEMENTS PROGRAM

COUNTY EXECUTIVE RECOMMENDED

January 17, 2023
(in millions)
PDF Name and No. Total FY23 FY24 FY25 FY26 FY27

FY28

Slippage Used Elsewhere

Avery Road Treatment Center - (P601502) (0.525) (0.525)

Criminal Justice Complex - (P421100) (1.369) (1.369)

Fire Stations: Life Safety Systems - (P450302) (0.080) (0.080)

Martha B. Gudelsky Child Development Center Sewer Improvements

(P502202) (0.727) (0.727)

FY22 unused set aside (1.334) (1.334)

KID Museum - (P721903) (1.200) (1.200)

Shifted FY21/22 GO Bond Capacity (61.000) 3.903 (64.903)

Sub-Total (66.235) (1.332) (64.903) - - - -

Total Programming Adjustment (119.020) (39.909) (79.111) - - -




TAX SUPPORTED CURRENT REVENUES ADJUSTMENT CHART

Amended FY23-28 Capital Improvements Program
COUNTY EXECUTIVE RECOMMENDED
01/17/2023
($ MILLIONS) 6 YEARS FY23 FY24 FY25 FY26 FY27 FY28
ADJUSTED
APPROP (2) |JAPPROP (1) EXP EXP EXP EXP
TAX SUPPORTED CURRENT REVENUES AVAILABLE 574.815 105.026 105.015 90.538 85.602 96.223 92.411
Adjust for Future Inflation * (18.246) - - (1.574) (3.289) (5.805) (7.578)
SUBTOTAL CURRENT REVENUE FUNDS AVAILABLE
FOR ELIGIBLE PROJECTS (after adjustments) 556.569 105.026 105.015 88.964 82.313 90.418 84.833
Less Set Aside: Future Projects - - - - - - -
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 556.569 105.026 105.015 88.964 82.313 90.418 84.833
GENERAL FUND
MCPS (150.076) (21.385) (36.623) (28.331) (21.644)  (22.501) (19.592)
MONTGOMERY COLLEGE (93.804) (16.434) (17.034) (15.084) (15.084)  (15.084) (15.084)
M-NCPPC (30.083) (4.751) (5.029) (4.985) (5.141) (5.129) (5.048)
HOC (10.225) (3.975) (1.250) (1.250) (1.250) (1.250) (1.250)
TRANSPORTATION (54.537) (8.832) (8.887) (9.327) (8.932) (7.677) (10.882)
MC GOVERNMENT (61.315) (29.095) (9.902) (5.101) (6.024) (6.000) (5.193)
SUBTOTAL - GENERAL FUND (400.040) (84.472) (78.725) (64.078) (58.075)  (57.641) (57.049)
MASS TRANSIT FUND (116.990) (15.640) (19.460) (17.940) (18.195)  (25.400) (20.355)
FIRE CONSOLIDATED FUND (36.839) (4.464) (6.380) (6.496) (5.593) (6.927) (6.979)
PARK FUND (2.700) (0.450) (0.450) (0.450) (0.450) (0.450) (0.450)
SUBTOTAL - OTHER TAX SUPPORTED (156.529) (20.554) (26.290) (24.886) (24.238)  (32.777) (27.784)
TOTAL PROGRAMMED EXPENDITURES (556.569) (105.026)|] (105.015) (88.964) (82.313)  (90.418) (84.833)
AVAILABLE OR (GAP) TO BE SOLVED - - - - - - -
* Inflation: 3.04% 211% 1.77% 2.19% 2.33% 2.36%
Note:
(1) FY24 Appropriation equals new appropriation authority. Additional current revenue funded appropriations will require drawing on operating fund balances.
(2) The FY23 Adjusted Appropriation includes the last FY23 approved appropriation plus year-to-date recommended and approved FY23 supplementals.




M-NCPPC BOND ADJUSTMENT CHART

FY23-28 Amended Capital Improvements Program
County Executive Recommended
January 17, 2023
($ millions) 6 YEARS FY23 FY24 FY25 FY26 FY27 FY28
BONDS PLANNED FOR ISSUE 48.000 8.000 8.000 8.000 8.000 8.000 8.000
Plus PAYGO funded
Adjust for Future Inflation -1.723 0.000 0.000 -0.139 -0.339 -0.534 -0.711
SUBTOTAL FUNDS AVAILABLE FOR
DEBT ELIGIBLE PROJECTS (after adjustments) 46.277 8.000 8.000 7.861 7.661 7.466 7.289
Less Set Aside: Future Projects 0.406 0.000 0.000 0.051 0.031 0.108 0.216
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 45.871 8.000 8.000 7.810 7.630 7.358 7.073
Programmed P&P Bond Expenditures -45.871 -8.000 -8.000 -7.810 -7.630 -7.358 -7.073
Programming adjustment - unspent prior years 0.000 0.000 0.000 0.000 0.000 0.000 0.000
SUBTOTAL PROGRAMMED EXPENDITURES -45.871 -8.000 -8.000 -7.810 -7.630 -7.358 -7.073
AVAILABLE OR (GAP) TO BE SOLVED 0.000 0.000 0.000 0.000 0.000 0.000 0.000
NOTES:
See additional information on M-NCPPC Bond Programming Adjustment for Unspent Prior Year Detail Chart
Inflation = 3.04% 2.11% 1.77% 2.19% 2.33% 2.36%
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Recommended FY24 Capital Budget

Montgomery County Government

Project Name (Project Number)

FY24

Appropriation

Cumulative

Appropriation

Total

Appropriation

Americans with Disabilities Act (ADA): Compliance (P361107)

Asbestos Abatement: MCG (P508728)

Building Envelope Repair (P361501)

Capital Asset Management System (P362307)

Elevator Modernization (P509923)

Energy Conservation: MCG (P507834)

Energy Systems Modernization (P361302)
Environmental Compliance: MCG (P500918)

Facilities Site Selection: MCG (P500152)

Facility Planning: MCG (P508768)

HVAC/Elec Replacement: MCG (P508941)

Lactation Rooms in County Buildings (P362310)

Life Safety Systems: MCG (P509970)

MCPS Bus Depot and Maintenance Relocation (P360903)
Planned Lifecycle Asset Replacement: MCG (P509514)
Public Safety System Modernization (P340901)
Resurfacing Parking Lots: MCG (P509914)

Roof Replacement: MCG (P508331)

North Bethesda Metro Station Area Redevelopment
Infrastructure (P502315)

White Flint Redevelopment Program (P151200)
ABS Retail Store Refresh (P852101)

County Radio Life Cycle Replacement (P342301)
Digital Equity - Montgomery Connects (P341700)
FiberNet (P509651)

Criminal Justice Complex (P421100)

Montgomery County Correctional Facility and Community
Corrections Wi-Fi project (P422301)

Montgomery County Correctional Facility Refresh (P422302)

Montgomery County Detention Center Partial Demolition and

Renovation (P422102)

Apparatus Replacement Program (P451504)
Clarksburg Fire Station (P450300)

Female Facility Upgrade (P450305)

Fire Stations: Life Safety Systems (P450302)
HVAC/Elec Replacement: Fire Stns (P458756)
Resurfacing: Fire Stations (P458429)

Roof Replacement: Fire Stations (P458629)

2,900,000
120,000
1,550,000
1,000,000
1,000,000
50,000
10,300,000
1,400,000
25,000
260,000
2,950,000
1,733,000
625,000
(990,000)
2,550,000
(1,732,000)
650,000
2,240,000

6,000,000

(434,000)
3,080,000
10,845,000
779,000
4,794,000
4,100,000

306,000
1,500,000
(1,000,000)

10,253,000
97,000
299,000
110,000
1,350,000
400,000
352,000

44,400,000
1,074,000
12,465,000
0
18,554,000
3,956,000
111,661,000
20,303,000
470,000
10,476,000
31,957,000
412,000
13,737,000
3,000,000
20,051,000
111,494,000
12,230,000
25,534,000

10,000,000

4,070,000
4,052,000
9,830,000
8,704,000
93,153,000
2,839,000

415,000
400,000
4,791,000

77,445,000
34,467,000
1,930,000
4,196,000
12,027,000
3,029,000
4,033,000

47,300,000
1,194,000
14,015,000
1,000,000
19,554,000
4,006,000
121,961,000
21,703,000
495,000
10,736,000
34,907,000
2,145,000
14,362,000
2,010,000
22,601,000
109,762,000
12,880,000
27,774,000

16,000,000

3,636,000
7,132,000
20,675,000
9,483,000
97,947,000
6,939,000

721,000
1,900,000
3,791,000

87,698,000
34,564,000
2,229,000
4,306,000
13,377,000
3,429,000
4,385,000




Recommended FY24 Capital Budget

Montgomery County Government

Project Name (Project Number)

FY24
Appropriation

Cumulative
Appropriation

Total
Appropriation

White Flint Fire Station 23 (P451502)
6th District Police Station (P470301)

Public Safety Communications Center, Phase Il, Electrical
Distribution and HVAC Upgrade (P472102)

Bridge Design (P509132)

Dennis Ave Bridge M-0194 Replacement (P501701)
Garrett Park Road Bridge M-0352 (P502105)

Glen Road Bridge (P502102)

Permanent Patching: Residential/Rural Roads (P501106)
Residential and Rural Road Rehabilitation (P500914)
Resurfacing Park Roads and Bridge Improvements (P500720)
Resurfacing: Primary/Arterial (P508527)

Resurfacing: Residential/Rural Roads (P500511)
Sidewalk and Curb Replacement (P508182)

Street Tree Preservation (P500700)

Bethesda Metro Station South Entrance (P500929)
Burtonsville Park and Ride Improvements (P502203)

Bus Priority Program - Minor Projects (P502204)

Bus Rapid Transit: MD 355 Central (P502005)

Bus Rapid Transit: MD 355 South/North (P502309)

Bus Rapid Transit: System Development (P501318)

Bus Rapid Transit: Veirs Mill Road (P501913)

Bus Stop Improvements (P507658)

Facility Planning: Mass Transit (P502308)

Great Seneca Science Corridor Transit Improvements
(P502202)

Intelligent Transit System (P501801)

New Transit Maintenance Depot (P502402)

North Bethesda Metro Station Northern Entrance (P501914)
Purple Line (P501603)

Ride On Bus Fleet (P500821)

Facility Planning Parking: Bethesda Parking Lot District
(P501313)

Facility Planning Parking: Silver Spring Parking Lot District
(P501314)

Facility Planning Parking: Wheaton Parking Lot District
(P501312)

Parking Bethesda Facility Renovations (P508255)
Parking Silver Spring Facility Renovations (P508250)

2,320,000
868,000

4,804,000

2,105,000
1,082,000
8,406,000
1,045,000
3,150,000
8,100,000
600,000
6,750,000
11,000,000
5,700,000
3,100,000
12,241,000
4,500,000
500,000
36,672,000
4,850,000
3,500,000
710,000
400,000
195,000

2,545,000

500,000
2,000,000
5,220,000

300,000

23,015,000

130,000

91,000

27,000

5,424,000
3,289,000

6,301,000
35,531,000

14,306,000

25,518,000
8,288,000

0

3,540,000
46,442,000
88,197,000
9,660,000
64,240,000
182,877,000
55,451,000
40,600,000
103,438,000
500,000
1,750,000
37,928,000
4,850,000
27,875,000
9,000,000
5,916,000
1,020,000

22,400,000

15,572,000
0

0
53,612,000
238,044,000

900,000

810,000

405,000

31,388,000
21,220,000

8,621,000
36,399,000

19,110,000

27,623,000
9,370,000
8,406,000
4,585,000

49,592,000

96,297,000

10,260,000

70,990,000

193,877,000
61,151,000
43,700,000

115,679,000

5,000,000
2,250,000

74,600,000
9,700,000

31,375,000
9,710,000
6,316,000
1,215,000

24,945,000

16,072,000
2,000,000
5,220,000

53,912,000

261,059,000

1,030,000

901,000

432,000

36,812,000
24,509,000




Recommended FY24 Capital Budget
Montgomery County Government

Project Name (Project Number) Appropri';tYi(f: Api)t:(r)npur:zgt\)lr? Appropri«";Il-t(i)gar\1I
Parking Wheaton Facility Renovations (P509709) 112,000 893,000 1,005,000
Silver Spring Lot 3 Parking Garage (P501111) (239,000) 240,000 1,000
ADA Compliance: Transportation (P509325) 1,000,000 10,312,000 11,312,000
Bethesda Bikeway and Pedestrian Facilities (P500119) 1,195,000 10,888,000 12,083,000
Bicycle-Pedestrian Priority Area Improvements (P501532) 1,318,000 13,506,000 14,824,000
(E&Fi)(;%czlgblzt)edestrian Priority Area Improvements - Purple Line 3.034,000 3.183,000 6.217.000
Eﬂlﬁ?;gznzi(ljs;tzggoz?)%rg)y Area Improvements - Veirs 874,000 3,501,000 4,375,000
(Bpi?gczlg-olztjdestrian Priority Area Improvements - Wheaton CBD 5.068,000 2 805,000 7 873,000
Bikeway Program Minor Projects (P507596) 2,920,000 13,001,000 15,921,000
Capital Crescent Trail (P501316) 4,448,000 57,214,000 61,662,000
Cherry Hill Road Bike Facility (P502314) 3,200,000 800,000 4,000,000
(DPa;SZDlr(i)vge) Shared Use Path and Safety Improvements 7.641,000 2 574,000 10,215,000
l(:ssc(i)li2t33/1|32lflnning - Pedestrian Facilities and Bikeways 1,350,000 1,030,000 2 380,000
Forest Glen Passageway (P501911) 1,000,000 2,752,000 3,752,000
MacArthur Blvd Bikeway Improvements (P500718) 10,916,000 10,292,000 21,208,000
Norwood Road Shared Use Path (P502313) 2,900,000 1,100,000 4,000,000
Oak Drive/MD 27 Sidewalk (P501908) 2,894,000 1,416,000 4,310,000
Sidewalk Program Minor Projects (P506747) 2,914,000 25,978,000 28,892,000
Transportation Improvements For Schools (P509036) 209,000 2,143,000 2,352,000
Burtonsville Access Road (P500500) 4,904,000 4,577,000 9,481,000
Dedicated but Unmaintained County Roads (P501117) 5,000 744,000 749,000
Facility Planning-Roads (P509337) 1,000,000 59,772,000 60,772,000
Highway Noise Abatement (P500338) 5,000 2,890,000 2,895,000
North High Street Extended (P502310) 1,332,000 837,000 2,169,000
Public Facilities Roads (P507310) (292,000) 1,671,000 1,379,000
Subdivision Roads Participation (P508000) 100,000 24,159,000 24,259,000
Transportation Feasibility Studies (P502303) 250,000 250,000 500,000
Advanced Transportation Management System (P509399) 1,508,000 60,691,000 62,199,000
Guardrail Projects (P508113) 315,000 2,868,000 3,183,000
Intersection and Spot Improvements (P507017) 2,410,000 17,460,000 19,870,000
Neighborhood Traffic Calming (P509523) 310,000 2,941,000 3,251,000
Pedestrian Safety Program (P500333) 4,600,000 32,082,000 36,682,000
Streetlight Enhancements-CBD/Town Center (P500512) 250,000 4,680,000 4,930,000
Streetlighting (P507055) 1,370,000 25,172,000 26,542,000




Recommended FY24 Capital Budget

Montgomery County Government

Project Name (Project Number)

FY24
Appropriation

Cumulative
Appropriation

Total
Appropriation

Traffic Signal System Modernization (P500704) 1,238,000 44,928,000 46,166,000
Traffic Signals (P507154) 5,335,000 48,118,000 53,453,000
White Flint Traffic Analysis and Mitigation (P501202) 81,000 1,490,000 1,571,000
\(/I\igl(t)el504£z)l; Local Area Transportation Improvement Program 500,000 450,000 950,000
Child Care Renovations (P601901) 7,418,000 8,655,000 16,073,000
I(—|Pi§é2089c(:120)ol Wellness Center and Expanded Wellness Services 21,350,000 16,997,000 38,347,000
Restoration Center (P602301) 1,171,000 788,000 1,959,000
School Based Health & Linkages to Learning Centers (P640400) 1,095,000 13,167,000 14,262,000
21st Century Library Enhancements Level Of Effort (P711503) 825,000 7,332,000 8,157,000
Library Refurbishment Level of Effort (P711502) 3,371,000 19,256,000 22,627,000
gzﬁi\s/al_tiigrnazyé;cirl\?(gz;g Children Rehabilitation and 84.000 4.507.000 4.591.000
Cost Sharing: MCG (P720601) 900,000 45,075,000 45,975,000
Holiday Park Net Zero Initiative (P722301) 2,975,000 104,000 3,079,000
::S:]oi(gni:;i\(/sr??f;;;)c Center Building Envelope 830,000 30,628,000 31,458,000
Public Arts Trust (P729658) 408,000 2,365,000 2,773,000
Recreation Facilities Refurbishment (P722105) 3,000,000 3,167,000 6,167,000
Swimming Pools Slide Replacement (P722101) 584,000 2,505,000 3,089,000
Wheaton Arts and Cultural Center (P722106) 2,200,000 225,000 2,425,000
Ag Land Pres Easements (P788911) 529,000 20,489,000 21,018,000
Facility Planning: Storm Drains (P508180) 480,000 7,566,000 8,046,000
Storm Drain Culvert Replacement (P501470) 1,700,000 18,200,000 19,900,000
Facility Planning: Stormwater Management (P809319) 1,037,000 16,954,000 17,991,000
(Sptgz)na\;vgg)er Management Facility Major Structural Repair 2.800,000 40.244.000 43.044.000
Stormwater Management Retrofit: Countywide (P808726) 1,596,000 100,934,000 102,530,000
Burtonsville Community Revitalization (P760900) (48,000) 2,740,000 2,692,000
Countywide Facade Easement Program (P762102) 719,000 952,000 1,671,000
Facility Planning: HCD (P769375) 125,000 3,530,000 3,655,000
Affordable Housing Acquisition and Preservation (P760100)* 32,000,000 306,986,000 338,986,000
Full Upgrade of Existing Recycling Center Complex (P802201) 7,280,000 20,350,000 27,630,000
Z'Przgséff(;ls)tation Fire Detection and Suppression System (177,000) 6.000,000 5.823,000
Total - Montgomery County Government 406,828,000 3,073,858,000 3,480,686,000




Recommended FY24 Capital Budget
Montgomery County Government

FY24 Cumulative Total

Project Name (Project Number) Appropriation Appropriation Appropriation

* In addition to the appropriation shown for this project, any actual revolving loan repayments received from the prior year are
appropriated.




Recommended Closeout Projects
Montgomery County Government

Project Number Project Name

P011601 Council Office Building Garage Renovation

P361702 Rockville Core

P342102 County Radio Replacement and Related Equipment
P342001 Master Lease: Digital Evidence Data Storage

P479909 PSTA Academic Building Complex

P501420 Elmhirst Parkway Bridge (Bridge No. M-0353)

P500933 Equipment Maintenance and Operations Center (EMOC)
P361109 MCPS & M-NCPPC Maintenance Facilities Relocation
P502107 Ride On Bus Route Restructuring Study

P502006 Davis Mill Road Emergency Stabilization

P500717 Montrose Parkway East

P501200 Platt Ridge Drive Extended

P602202 Martha B. Gudelsky Child Development Center Sewer Improvements
P720917 Recreation Facility Modernization

P807359 Misc Stream Valley Improvements

P760900 Burtonsville Community Revitalization

P761501 Colesville/New Hampshire Avenue Community Revitalization




Recommended FY24 Capital Budget
Montgomery County Public Schools

Project Name (Project Number)

FY24

Appropriation

Cumulative
Appropriation

Total
Appropriation

ADA Compliance: MCPS (P796235)
Asbestos Abatement: MCPS (P816695)

Building Modifications and Program Improvements (P076506)

Design and Construction Management (P746032)
Early Childhood Center (P652303)

Emergency Replacement of Major Building Components
(P652304)

Fire Safety Code Upgrades (P016532)

HVAC (Mechanical Systems) Replacement: MCPS (P816633)
Improved (Safe) Access to Schools (P975051)

Major Capital Projects - Secondary (P652102)
Materials Management Building Relocation (P652401)
Outdoor Play Space Maintenance Project (P651801)
Planned Life Cycle Asset Repl: MCPS (P896586)
Relocatable Classrooms (P846540)

Restroom Renovations (P056501)

Roof Replacement: MCPS (P766995)

School Security Systems (P926557)

Stormwater Discharge & Water Quality Mgmt: MCPS
(P956550)

Sustainability Initiatives (P652306)

Technology Modernization (P036510)
Burtonsville ES (New) (P652301)

Charles W. Woodward HS Reopening (P651908)
Crown HS (New) (P651909)

Grades 3-5 Elementary School for JoAnn Leleck Elementary
School at Broad Acres (P652201)

Greencastle ES Addition (P652302)

Northwood HS Addition/Facility Upgrades (P651907)
Silver Spring International MS Addition (P651912)
MCPS Affordability Reconciliation (P056516)

5,500,000
1,145,000
18,000,000
4,900,000
12,000,000

1,500,000

817,000
35,000,000
3,500,000
128,531,000
2,500,000
450,000
12,000,000
7,500,000
3,000,000
12,000,000
4,500,000

1,200,000

7,500,000
26,664,000
45,876,000
15,000,000

183,646,000

14,000,000

16,945,000
171,376,000

5,000,000
(43,329,000)

34,093,000
18,955,000
72,603,000
80,475,000

4,000,000

1,500,000

22,051,000
145,719,000
23,010,000
233,061,000
0

5,600,000
151,337,000
77,061,000
32,158,000
86,475,000
57,172,000

11,215,000

5,000,000
405,506,000
550,000
181,095,000
6,306,000

31,557,000

1,550,000
27,140,000
23,140,000

0

39,593,000
20,100,000
90,603,000
85,375,000
16,000,000

3,000,000

22,868,000
180,719,000
26,510,000
361,592,000
2,500,000
6,050,000
163,337,000
84,561,000
35,158,000
98,475,000
61,672,000

12,415,000

12,500,000
432,170,000
46,426,000
196,095,000
189,952,000

45,557,000

18,495,000
198,516,000

28,140,000
(43,329,000)

Total - Montgomery County Public Schools

696,721,000

1,738,329,000

2,435,050,000




Recommended Closeout Projects
Montgomery County Public Schools

Project Number Project Name

P652309 Prevailing Wage




Recommended FY24 Capital Budget
Montgomery College

Project Name (Project Number) .FY24 Cumu!at_lve _T(_)tal
Appropriation Appropriation Appropriation
ADA Compliance: College (P936660) 125,000 1,678,000 1,803,000
Capital Renewal: College (P096600) 3,500,000 23,446,000 26,946,000
Collegewide Central Plant and Distribution Systems
(P662001) 1,500,000 4,912,000 6,412,000
Collegewide Library Renovations (P661901) 7,746,000 10,070,000 17,816,000
Collegewide Physical Education Renovations (P661602) 1,500,000 14,500,000 16,000,000
East County Campus (P662301) 2,500,000 0 2,500,000
Elevator Modernization: College (P056608) 200,000 5,680,000 5,880,000
Energy Conservation: College (P816611) 300,000 6,218,000 6,518,000
Facility Planning: College (P886686) 270,000 8,227,000 8,497,000
Germantown Student Services Center (P076612) 10,988,000 0 10,988,000
Information Technology: College (P856509) 9,250,000 165,574,000 174,824,000
Instructional Furniture and Equipment: College
(P096601) 270,000 3,990,000 4,260,000
Network Infrastructure and Server Operations (P076619) 4,100,000 35,217,000 39,317,000
Planned Lifecycle Asset Replacement: College
(P926659) 5,537,000 67,133,000 72,670,000
Planning, Design and Construction (P906605) 2,000,000 36,150,000 38,150,000
Roof Replacement: College (P876664) 2,662,000 14,265,000 16,927,000
Site Improvements: College (P076601) 790,000 18,734,000 19,524,000
Student Learning Support Systems (P076617) 1,700,000 19,520,000 21,220,000
Total - Montgomery College 54,938,000 435,314,000 490,252,000




Recommended FY24 Capital Budget

Maryland - National Capital Park and Planning Commission

Project Name (Project Number)

FY24
Appropriation

Cumulative
Appropriation

Total
Appropriation

Legacy Open Space (P018710) 950,000 82,798,000 83,748,000
Legacy Urban Space (P872104) 3,500,000 11,375,000 14,875,000
Mid-County Park Benefit Payments (P872201) 500,000 3,000,000 3,500,000
Park Acquisitions (P872301) 1,400,000 4,280,000 5,680,000
ADA Compliance: Local Parks (P128701) 800,000 6,417,000 7,217,000
ADA Compliance: Non-Local Parks (P128702) 1,000,000 7,748,000 8,748,000
Ballfield Initiatives (P008720) 2,300,000 12,822,000 15,122,000
Bethesda Lots 10 - 24 Parks (P872302) 100,000 8,932,000 9,032,000
Cost Sharing: Local Parks (P977748) 75,000 626,000 701,000
Cost Sharing: Non-Local Parks (P761682) 50,000 406,000 456,000
Energy Conservation - Local Parks (P998710) 100,000 747,000 847,000
Energy Conservation - Non-Local Parks (P998711) 200,000 620,000 820,000
Facility Planning: Local Parks (P957775) 400,000 3,129,000 3,529,000
Facility Planning: Non-Local Parks (P958776) 500,000 2,608,000 3,108,000
Minor New Construction - Local Parks (P998799) 500,000 4,892,000 5,392,000
Minor New Construction - Non-Local Parks (P998763) 900,000 5,985,000 6,885,000
Park Refreshers (P871902) 4,271,000 23,648,000 27,919,000
(Pplzrér;iiéll_)ifecycle Asset Replacement: Local Parks 4.075.000 32.997.000 37,072,000
(Pplzrérée?dsé_)ifecycle Asset Replacement: NL Parks 6.209,000 28.373.000 34.582.000
(F’F?(I)I;J;i(?)gjrevention and Repairs to Ponds & Lakes 1,200,000 9.339.000 10,539,000
Restoration Of Historic Structures (P808494) 500,000 3,986,000 4,486,000
(Sp.gi;nlzgltown Recreational Park: Cricket Field 2.137.000 3.281.000 5.418.000
(SpngglilagaSrg)nt/Donor-Assisted Capital Improvements 1,100,000 6.886,000 7.986,000
Stream Protection: SVP (P818571) 2,650,000 9,599,000 12,249,000
Trails: Hard Surface Design & Construction (P768673) 550,000 4,508,000 5,058,000
Trails: Hard Surface Renovation (P888754) 950,000 6,686,000 7,636,000
'(I'Prgi;:?l\igt)ural Surface & Resource-based Recreation 500,000 3,988,000 4.488.000
Urban Park Elements (P871540) 750,000 3,300,000 4,050,000
Vision Zero (P871905) 500,000 2,300,000 2,800,000
Total - Maryland - National Capital Park and Planning 38,667,000 295.276.000 333,943,000

Commission




Recommended FY24 Capital Budget
Housing Opportunities Commission

. . FY24 Cumulative Total
Project Name (Project Number) Appropriation Appropriation Appropriation
Supplemental Funds for Deeply Subsidized HOC Owned Units 1,250,000 11,125,000 12,375,000

Improvements (P091501)

Total - Housing Opportunities Commission 1,250,000 11,125,000 12,375,000




THIS PAGE INTENTIONALLY LEFT BLANK




New Projects - FY23-28 Amendments

CE Recommended (FY23-28 Amended CIP)



Lactation Rooms in County Buildings

(P362310)
Category General Government Date Last Modified 01/09/23
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY26 | FY27 | Fry28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 150 - - 150 150 -
Construction 1,995 - - 1,995 262 1,733
TOTAL EXPENDITURES 2,145 = = 2,145 412 1,733
FUNDING SCHEDULE ($000s)

Current Revenue: General 150 - - 150 150 -
G.O. Bonds 1,995 - - 1,995 262 1,733

TOTAL FUNDING SOURCES 2,145 - ° 2,145 412 1,733

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 1,733 Year First Appropriation FY23
Cumulative Appropriation 412 Last FY's Cost Estimate -
Expenditure / Encumbrances
Unencumbered Balance 412

PROJECT DESCRIPTION

The project provides for the implementation of Bill 11-22, L actation Roomsin County Buildings. Initial appropriation will provide for surveying and assessing dll
County-owned and -leased buildingsin which County employeeswork to determine which facilities areimpacted by the bill and the scope of modification required
to satisfy the bill's requirement. The assessment will determine the plan to retrofit existing Space or dternatively, indtal or create aspace for aportable lactation room
or gation. DGSwill report findings, outcomes, and progress of the assessment to the County Council as required under the bill. Subsequent appropriation will fund
congruction and implementation costs as determined by results of the assessment.

LOCATION
Countywide

ESTIMATED SCHEDULE

Planning will occur in FY 23, Final implementation is anticipated by summer 2024.

COST CHANGE

$1,733,000in G.O. Bondswill be used for construction with completion anticipated in summer 2024.

PROJECT JUSTIFICATION

Bill 11-22, enacted July 26, 2022, and effective November 7, 2022, requires at least one lactation room for County employeesin each existing County building
(owned and leased) including asink with running water and plumbing systems, or with nearby accessto running water. If DGS determines that a County building

does not have aroom that could be repurposed as alactation room at areasonable cost, the County must consder dternative accommodationsincluding ingalling
or cregting space for aportable lactation room or station.

FISCAL NOTE
FY 23 supplementd in Current Revenue: Generd for the amount of $150,000, G.O. Bonds for the amount of $262,000.
COORDINATION

All Montgomery County Departments; Office of Human Resources

CE Recommended (FY23-28 Amended CIP) 2



New Transit Maintenance Depot

(P502402)
Category Transportation Date Last Modified 01/05/23
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,000 - - 2,000 - 2,000
TOTAL EXPENDITURES 2,000 - - 2,000 - 2,000
FUNDING SCHEDULE ($000s)
Current Revenue: Mass Transit 2,000 - - 2,000 - 2,000
TOTAL FUNDING SOURCES 2,000 - o 2,000 - 2,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 2,000 Year First Appropriation FY24
Cumulative Appropriation - Last FY's Cost Estimate -

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project will fund land acquisition, planning, design and construction of anew transit bus depot to support growth of the Ride On busfleet, and to continue the
County'strangtion to azero emission fleet. The new depot will accommodate up to 150 buses, and include capabiilities for bus maintenance and repair, washing,
vaulting, charging/fueling, storage and employee parking.

ESTIMATED SCHEDULE

Initia planning, including a Program of Reguirements, was completed in FY 23 as part of the County's Zero Emissions Bus Transition Plan. Prdiminary design
will beginin FY24.

PROJECT JUSTIFICATION

Ride On is experiencing significant fleet growth due to the introduction of Flex, Extraand Bus Rapid Transit (Flash) services. The Nicholson Court bus depot isin
the last 5-year term of amultiyear lease, which expiresin 2027. Extending the lease is not an option asthe current Site cannot accommodate projected fleet growth,
nor can the facility accommodate the maintenance and refudling infrastructure necessary to meet the County's commitment to azero emission busflest.
DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress.

COORDINATION

Department of Genera Services, Department of Trangportation, Maryland-Nationd Capita Park and Planning Commission, Department of Permitting Services,
Department of Finance, Department of Technology and Enterprise Business Sarvices, Office of Management and Budget, WSSC Water, PEPCO, Washington Gas

CE Recommended (FY23-28 Amended CIP) 3



EXECUTIVE RECOMMENDATION

Elizabeth House Demolition

(P092302)
Category Housing Opportunities Commission Date Last Modified 01/11/23
SubCategory Housing (HOC) Administering Agency Housing Opportunities Commission
Planning Area Silver Spring and Vicinity Status Planning Stage
i Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Site Improvements and Utilities 1,500 - - 1,500 1,500 - - - - - -
TOTAL EXPENDITURES 1,500 - - 1,500 1,500 - - - - - -
FUNDING SCHEDULE ($000s)
Current Revenue: General 1,500 - - 1,500 1,500 - - - - - -
TOTAL FUNDING SOURCES 1,500 - - 1,500 1,500 - - - - - -
Total | ThruFy22 | RemFy22 | 19 | evos [Ev2a |Fy2s |Fyos [Fv2r | Fros | BEYON FY 24
[RCES 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved - - - - - - - - R - R -
Agency Request 3,000 - - 3,000 3,000 - - - - - - -
Recommended 1,500 - - 1,500 1,500 - - - - - - -
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 3,000 - 3,000 = S o
Recommended vs Prior Year Approved 1,500 - 1,500 - -
Recommended vs Agency Request (1,500) -50.0% (1,500) -50.0% - -
RECOMMENDATION

Approve with Modifications. The County Executive's Recommended CIP assumes shared contributions towards the Elizabeth House demolition cogts. The
County will contribute $1.5 million in Current Revenue. HOC will be responsible for the remaining costs, aportion of which will be facilitated through along-term
(eg. 20 years) $1 million loan through the Department of Housing and Community Affairs (DHCA) housing programs.

CE Recommended (FY23-28 Amended CIP) 4



Elizabeth House Demolition

(P092302)
Category Housing Opportunities Commission Date Last Modified 01/11/23
SubCategory Housing (HOC) Administering Agency Housing Opportunities Commission
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Site Improvements and Utilities 3,000 - - 3,000 3,000
TOTAL EXPENDITURES 3,000 - - 3,000 3,000
FUNDING SCHEDULE ($000s)
Current Revenue: General 3,000 - - 3,000 3,000
TOTAL FUNDING SOURCES 3,000 - o 3,000 3,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation FY23
Cumulative Appropriation 3,000 Last FY's Cost Estimate -
Expenditure / Encumbrances
Unencumbered Balance 3,000

PROJECT DESCRIPTION

The requested funding totaling approximately $3 million will cover the estimated expense for demoalishing the existing Elizabeth House multifamily building,
whichisdirectly adjacent to HOC's Alexander House, HOC's The Leggett, and Montgomery County's South County Regiona Recresation and Aquatics Center
"SCRRAC"). Thesearedl part of thelarger Elizabeth Square redevelopment of acity block in Downtown Silver Spring. Elizabeth Square will be amixed-income,
multigenerationa, mixed-use devel opment consigting of three (3) buildings: The Leggett, formerly known as Elizabeth House I11, under which will resdethe
SCRRAC; the redevel oped Elizabeth House; and the renovated Alexander House.

One of the key dements of Elizabeth Square will be The Leggett, a highly amenitized, mixed-income, senior living community that comprises 106 units of
relocated former Public Housing, 134 Low Income Housing Tax Credit units, and 29 market rate units. The SCRRAC will be aplace that welcomes people from
both surrounding neighborhoods and across the region to astate-of-the-art public aquatic and recreation center, promoting physical hedth and intergenerationd
activity. A destination where seniors can thrive within modern residences, benefit from a senior wellness center, and enjoy shopping and dining, surrounded by green
spaces and walking paths, for atruly halistic living experience.

The County has requested that the existing Elizabeth House be demolished in advance of the opening of the SCRRAC facility in thefirst half of 2023. The $3
million budget assumes the cogt to prepare the building and site for demoalition, obtain necessary permits and County gpprovas, disconnecting various public
utilities, removing, and abating hazardous materias, and providing for contingency fund for project unknowns.

LOCATION
1400 Fenwick Lane, Silver Spring, MD 20910

ESTIMATED SCHEDULE

Commission is expected to goprove contractor in early April 2023 and notice to proceed given by end of April or beginning of May 2023. Thedemoalitionis
expected to be completed by September 2023.

PROJECT JUSTIFICATION

As previoudy mentioned, the County has explicitly requested that the existing Elizabeth House be demolished in advance of the opening of the SCRRAC facility
inthefirgt haf of 2023. Demoalishing the Elizabeth House within the specified timeine will provide numerous benefits to the County including increasing visihility
to the SCRRAC from Second Avenue and Fenwick Lane, diminating security and life safety concerns associated with a building remaining vacant while The
Leggett and new SCRRAC facility are fully-operationd ; reducing disruptionsto future residents and occupants, which inherently come with demolishing abuilding
of thisscae; and expediting the master planning and predevel opment process for the final component of the Elizabeth Square Master Plan.

FISCAL NOTE

FY 23 supplementa in Current Revenue: Generd for the amount of $3,000,000.

COORDINATION
Department of Finance, Department of Housing and Community Affairs, Department of Permitting Services, Department of Generd Services.

Agency Request 5



Existing Projects - FY23 Supplementals

CE Recommended (FY23-28 Amended CIP)



EOB HVAC Renovation

(P361103)
Category General Government Date Last Modified 01/12/23
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Rockville Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY26 | FY27 | Fry28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 393 393 - - - -
Construction 2,600 - - 2,600 - 2,600
Other 1379 - 7 1372 1372
TOTAL EXPENDITURES 4,372 393 7 3,972 1,372 2,600
FUNDING SCHEDULE ($000s)

G.O. Bonds 4,105 126 7 3972 1,372 2,600
PAYGO 123 123 - - -
Recordation Tax Premium (MCG) 144 144

TOTAL FUNDING SOURCES 4,372 393 7 3,972 1,372 2,600

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY20
Cumulative Appropriation 4,372 Last FY's Cost Estimate 400
Expenditure / Encumbrances 397
Unencumbered Balance 3,975

PROJECT DESCRIPTION

Thefunding providesfor the design phase for thetota project, and for the interim chiller replacement. Thetota project will providefor afull renovation of the
mechanical/dectrical sysems, interior and facade/envel opeto; (1) address the obsolescenceidentified in the condition assessment (2) to achieve Sgnificant energy
savings congstent with our climate change god's (3) to reposition the building cons stent with amodern workplace, alowing flexibility in capacity, programming,
and end uses/users of the building for the next 40 years. The ultimate costswill be determined in the next phase of the ongoing study and future design and

planning.

LOCATION
101 Monroe . Rockville, Maryland.

ESTIMATED SCHEDULE
Interim chiller replacement equipment purchase programmed for FY 23 with construction and indtalation expected in FY 24.

COST CHANGE
Project increases refl ect restoration of scope to support critical HV AC maintenance needs.

PROJECT JUSTIFICATION

The EOB was built in 1979, and its HVAC system isover 40 years old. In 2006, the Department of General Services hired aconsultant (URS Inc.) to conduct a
condition assessment study to identify the condition of the HVAC system. The outcome of this study indicated thet al equipment and components have reached the
end of their economic life expectancy. Moreover, the existing dl-dectric heating systemishighly inefficient and is cogtly to operate. The consultant study
recommended thet the entire HV AC system be redesigned with state-of -the-art technol ogy, highly-efficient equipment, and be replaced in its entirety.

FISCAL NOTE
In FY 23, supplementd in G.O. Bondsfor the amount of $3,972,000.

COORDINATION

Department of Generd Services, City of Rockville, Offices of the County Executive, Department of Technology and Enterprise Business Solutions, Department of
Finance, Montgomery County Fire and Rescue Service, Department of Human Resources, Office of Management and Budget, Department of Trangportation,
Washington Gas, WSSC Water, and PEPCO.

CE Recommended (FY23-28 Amended CIP) 7



HVAC/Elec Replacement: MCG

(P508941)
Category General Government Date Last Modified 01/05/23
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY24 | FY25 | FY26 | FY27 | FY28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,370 2,391 369 2,610 435 435 435 435 435 435
Site Improvements and Utilities 2,657 2,657 - - - - - - - -
Construction 36,420 12,409 1,105 22,906 2515 10331 2,515 2,515 2515 2,515
Other 2,260 - - 2,260 2,260
TOTAL EXPENDITURES 46,707 17,457 1,474 27,776 5,210 10,766 2,950 2,950 2,950 2,950
FUNDING SCHEDULE ($000s)
G.O. Bonds 46,707 17,457 1474 27,776 5,210 10,766 2,950 2,950 2,950 2,950
TOTAL FUNDING SOURCES 46,707 17,457 1,474 27,776 5,210 10,766 2,950 2,950 2,950 2,950
OPERATING BUDGET IMPACT ($000s)
Energy (816) (136) (136) (136) (136) (136) (136)
NET IMPACT (816) (136) (136) (136) (136) (136) (136)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 2,950 Year First Appropriation FY96
Cumulative Appropriation 31,957 Last FY's Cost Estimate 36,631
Expenditure / Encumbrances 18,927
Unencumbered Balance 13,030

PROJECT DESCRIPTION

This project providesfor the orderly replacement/renovation of outdated Heating, Ventilation, and Air Conditioning (HVAC) systemsand electrical sysemsin
County buildings. The Department of Generd Services (DGS) currently oversees, monitors, and provides services for operation of the mechanical, dectricd, andfire
protection systems of 250 County facilitieswith gpproximately 12 million square feet of occupied space. The project requires periodic condition assessments and
renovation of the HVAC, plumbing, eectrical, and control systems and equipment; overhauling the air distribution systems; and eectrica service upgrades.

ESTIMATED SCHEDULE
Equipment for the Judicial Center and Wheaton Fourth District Station will be purchased in FY 23 with construction and implementation in the Spring of FY 24.

COST CHANGE
Cost increase dueto additiond HVAC work at the Judicid Center and Wheaton Fourth District Police Station.

PROJECT JUSTIFICATION

Many HVAC, plumbing, and eectrica systemsin County-owned buildings are outdated and well beyond economica repair, particularly in buildings which have
not been renovated in many years. In the life of the buildings, the HVAC, plumbing, and dectrical sysemsrequire major renovation or replacement at leest once
every 25 years. These renovationswill not only significantly extend thelife of the County buildings, but convert the old mechanical/dectrical systemsto Sate-
of-the-art energy efficient sysemswhichimprovesindoor ar qudity. It conserves energy and savesresources The criteriafor selecting the County facilitiesfor
systems renovation or replacement include: mechanical/dectrica systems degradation, high maintenance cogts, high energy consumption, current code compliance,
indoor air qudlity, and mgor change of the functiond use of the building. Occupationd Safety and Hedlth Adminigtration (OSHA) hasissued proposed rulesfor
providing qudity of indoor air in thework place (OSHA 29 CFR parts 1910, 1915, and 1926). Therulesrequire indoor air qudity (IAQ) compliance plansto be
implemented. Theresults of afacility condition assessment of 73 County facilities completed by a consultant in FY 05, FY 06 and FY 07 have been used to prioritize
the program. The March 2010 Report of the Infragtructure Maintenance Task Forceidentified an annud leve of effort for HV AC/dectrica replacement based ona25

yeer lifepan.

FISCAL NOTE

FY 23 Supplementa G.O. Bondsfor $9,737,000. In FY 23, $339,000 in G.O. Bonds was transferred to this project from the Energy Systems Modernization
project.

DISCLOSURES

Expenditureswill continue indefinitely.

CE Recommended (FY23-28 Amended CIP) 8



COORDINATION
Depatment of Generd Services

CE Recommended (FY23-28 Amended CIP)



(P509914)

Resurfacing Parking Lots: MCG

Category General Government Date Last Modified 01/12/23
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,613 2 600 100 100 100 100 100 100
Site Improvements and Utilities 293 - - - - - - - -
Construction 12,515 271 3425 675 550 550 550 550 550
Other 59 - - R -
TOTAL EXPENDITURES 15,480 273 4,025 775 650 650 650 650 650
FUNDING SCHEDULE ($000s)

Current Revenue: Liquor 157 R 65 - - -
G.O. Bonds 15,323 11,090 208 4,025 775 650 650 650 650 650

TOTAL FUNDING SOURCES 15,480 11,182 273 4,025 775 650 650 650 650 650

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 650 Year First Appropriation FY99
Cumulative Appropriation 12,230 Last FY's Cost Estimate 15,355
Expenditure / Encumbrances 11,459
Unencumbered Balance 771

PROJECT DESCRIPTION

This project providesfor the design and major rehabilitation of existing asphat parking lots and associated drainage structures. Work includes milling and

re-paving, full depth recongtruction of failed aress, and re-establishing positive drainage.

ESTIMATED SCHEDULE

Severd projectswill be completed during FY 23 and FY 24.

COST CHANGE

An FY 23 Supplementa for $125,000 funds the refurbishment of the parking lot a the former Hillandale Elementary School location, in support of anew Cold

Storage Unit project. Work is planned to be completed in the Spring of 2023.

PROJECT JUSTIFICATION

The age and condition of paved surfaces (primarily parking lots) at County facilities creates the need for this project. The deterioration of bituminous pavement
occurs because of bitumen evaporation, infiltration of moisture, exposure to the environment, and disintegration due to sat and other compounds used during the

winter. The maintenance and repair of paved surfacesis managed through the County's facilities maintenance program. A fecility planning approach to major repair

and resurfacing of paved surfaces has established avadidated inventory of paved surfaces requiring mgor work; alowed for systematic planning and execution to

diminate the inventory of mgjor work; and begun to arrest the continuing deterioration of paved surfaces, preventing more cogtly total recongtruction. This project
implements an annua mgor repair and resurfacing program for paved surfaces asthey reach the end of their useful life. The March 2010 Report of the Infrastructure
Maintenance Task Force, identified an annud leve of effort for parking lot resurfacing based on an average 20 yeer lifefor parking lots.

FISCAL NOTE

FY 23 supplemental in G.O. Bonds for the amount of $125,000.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
Depatment of Generd Services

CE Recommended (FY23-28 Amended CIP)
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North Bethesda Metro Station Area Redevelopment Infrastructure
(P502315)

Category General Government Date Last Modified 01/11/23
SubCategory Economic Development Administering Agency Transportation
Planning Area Rockville Status Planning Stage

Total | ThruFY22 | Rem FY22 ol | evos | Fy2a | Fy2s | Fyos | Fy2r | Frzs | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 3,200 - - 3,200 2,000 1,200
Construction 12,800 - - 12,800 8,000 4,800
TOTAL EXPENDITURES 16,000 = o 16,000 10,000 6,000

FUNDING SCHEDULE ($000s)

State Aid 16,000 - - 16,000 10,000 6,000
TOTAL FUNDING SOURCES 16,000 - - 16,000 10,000 6,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 6,000 Year First Appropriation FY23
Cumulative Appropriation 10,000 Last FY's Cost Estimate 16,000

Expenditure / Encumbrances -
Unencumbered Balance 10,000

PROJECT DESCRIPTION

The FY 23 State operating budget provided $10 million in the Governor's supplemental budget for projectsin the White Flint North Bethesda areato support
infrestructure for the redevelopment of that areaas a Life Science/mixed use development hub. Thefocus on life scienceisin dignment with the JLL market
feasibility report commissioned by WMATA for the WMATA property a the North Bethesda/\White Flint Metro Station, which determined thet "based on market
research, physica capacity of the Site, and current zoning and financid feasibility, alife science development isthe highest and best use” for this property. The project
will fund infrastructure thet is designed to spur private sector redevelopment. These improvementswill include invesmentsto make the WMATA North
Bethesda/White Hint Metro Station Ste pad ready, improvements to street grids and pedestrian and bicycle facilities and other placemaking investments.

LOCATION
Rockville/ White Flint North Bethesda

PROJECT JUSTIFICATION

The undeveloped WMATA steisat the core of the North Bethesda/\White Flint redevel opment areaand is akey to spurring further devel opment of the entire White
Hint area. he The ILL Market Feesibility report analyss noted that land val ues reflected the cost of development and construction of pad-reedy stes. Similarly, the
JLL White Hint Station Joint Development Inititive study looked at the specifics of development for the WMATA Ste and concluded thet "life science supports
residud land vdueto WMATA only if "pad-ready” Stesare offered (e.g. - infrastructure funded outside the project). Based on these studies, the top priority for
WMATA and the County for the use of the supplemental budget fundsis sitework onthe WMATA property at the North Bethesda/\White FHint Metro Sation to
make that currently unimproved site more " development reedy” for an expected solicitation of amaster developer. That work, which isareedy planned and budgeted
to cost $8 million would dso complete an additiona piece of the road grid from the 2010 White Flint master plan. Theremaining $2 million inthe FY 23 budget
was envisioned to support another key part of the 2010 White Hint segment master plan, and the conclusions of the 2019 " Pike District Placemaking Report,”
which noted thet pedestrian and bikeway safety improvementsin the White Hint area.on or near the M D 355 corridor, and "activated spaces' were critical to spur
new development. Thework identified in the Placemaking Report as needed to create a sense of place for the White Hint areaiincluded the need for, and thelocation
of, a"Recreation Loop" in the North Bethesda/White FHlint community. That report aso noted the critica need for activated spaces and showed examplesof a
number of prospective activities, both temporary and ongoing, that have been effectivein creating a positive sense of placein other developing communities The
particular usesfor the $6 million pre-authorized for FY 24 have not yet been specifically committed, athough clearly the needs dready mentioned will consumethe
funding availablefor this year and needed projectswill remain. As such, priority should be given to using the planned future State Aid to support infrastructure
invesmentsthat are most likely to incentivize new development. The County plans to convene multiple stakehol dersincluding community groups and developers
to seek their input on what specific projects among the many the Planning Board and consultantsidentified above would be expected to spur the most immediate

benefit in expediting redevelopment.

FISCAL NOTE

In addition to the $10.0 million gpproved in the FY 23 State budget, the state legidature pre-authorized an additional $6.0 million in FY 24 funding.
FY 23 supplementd in State Aid for the amount of $1,900,000.

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. The County Executive assarts that this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

CE Recommended (FY23-28 Amended CIP) 11




COORDINATION

Washington Metropolitan Area Transit Authority (WMATA), Maryland Nationa Capita Park and Planning Commission (MNCPPC), Montgomery County
Economic Devel opment Corporation (MCEDC), Department of Trangportation, local community advisory groups such asthe White Hint Downtown Advisory
Committee, White Flint Planning Advisory Group, and the North Bethesda Transportation Management Didtrict. Studiesinclude WMATA White Flint Market
Feedibility Report completed December 2021/rel eased March 2022, WMATA-commission J_L, White Flint Station Joint Development Initiative study
(November 2021); 2010 White Hint segment Master Plan; Pike Didtrict Placemiaking Report (Maier and Warner, March 2019), and Advancing the Pike Digtrict
dudy (Dec 2022).

CE Recommended (FY23-28 Amended CIP) 12



Apparatus Replacement Program

(P451504)
Category Public Safety Date Last Modified 01/11/23
SubCategory Fire/Rescue Service Administering Agency Fire/Rescue Service
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY24 | FY25 | FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 9 9 - - - - - - - -
Other 126,609 51,508 13,714 61,387 7980 10504 9869 9364 11666 12,004
TOTAL EXPENDITURES 126,618 51,517 13,714 61,387 7,980 10,504 9,869 9,364 11,666 12,004
FUNDING SCHEDULE ($000s)

Current Revenue: Fire 58,045 15116 6,881 36048 4,723 6270 5886 5483 6,817 6,869
Short-Term Financing 68,573 36,401 6,833 25339 3257 4234 3983 3881 4,849 5,135

TOTAL FUNDING SOURCES 126,618 51,517 13,714 61,387 7,980 10,504 9,869 9,364 11,666 12,004

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 10,253 Year First Appropriation FY15
Cumulative Appropriation 77,445 Last FY's Cost Estimate 126,618
Expenditure / Encumbrances 58,244
Unencumbered Balance 19,201

PROJECT DESCRIPTION

Thisproject providesfor ongoing replacement of fire gpparatus and Emergency Medica Service (EMS) vehides. Thefollowing units are anticipated to be replaced
over the Six year period: seven aerids, 46 EM S units (ambulances), 18 engines, one brus/AWD engine, four rescue squad/hazmat units, two tankers, two air
supply units, two boat support units, one passenger bus, four box trucks, one medica care support unit, two medica ambulance buses, and three fleet servicetrucks.
These are gpproximate quantities and may require dight adjustment as costs and departmenta needs are determined on an annud basis. The regular acquisition of
replacement fire goparatusis an integral component of the Montgomery County Fire and Rescue Service (MCFRS) Magter Plan, MCFRS Accreditation, and
Nationa Fire Protection Association (NFPA) 1901 Annex D.

ESTIMATED SCHEDULE
Apparatus Replacement isan ongoing project. Theintention isto provide a steady and continuous flow of funding for minimum replacement needs.

PROJECT JUSTIFICATION

The 2016 edition of the NFPA 1901 Standard for Automotive Fire Apparatus advises the following: "changes, upgrades, and fine tuning to NFPA 1901, Standard
for Automotive Fire Apparatus, have been truly significant, especidly inthe areaof safety. Fire departments should serioudy congder the vaue (or risk) to firefighters
of keeping fire goparatus older than 15 yearsin first-line service™ Regular gpparatus replacement isidentified in the current "Fire, Rescue, Emergency Medical
Services, and Community Risk Reduction Master Plan," as approved by the County Council. It isaso arequirement of the Commission on Fire Accreditation
Internationd . Replacement fire gpparatusincludes enhanced safety features aswell as decreased downtime for maintenance and repairs.

FISCAL NOTE

This project will be funded with short-term financing and the Consolidated Fire Tax District Fund which includes Emergency Medica Service Trangport (EMST)
revenue. Fire Consolidated current revenue shown above reflects the outright purchase of some gpparatus and reguired non-financeable equipment. Debt servicewill
be paid for in the operating budget with EM ST revenue as aprimary funding source.

FY 23 supplementa in Short-Term Financing for the amount of $4,234,000.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION
Locd Volunteer Fire and Rescue Departments.
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6th District Police Station

(P470301)
Category Public Safety Date Last Modified 01/10/23
SubCategory Police Administering Agency General Services
Planning Area Gaithersburg and Vicinity Status Final Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY24 | FY25 | FY26 | FY27 | FY28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,680 2,329 - 3,351 1,308 929 733 381
Land 20 20 - - - -
Site Improvements and Utilities 4,679 419 - 4,260 1,065 2,130 1,065
Construction 26,122 1 - 26,121 6,530 13,061 6,530
Other 1347 7 - 1,340 335 670 335
TOTAL EXPENDITURES 37,848 2,776 - 35,072 9,238 16,790 8,663 381
FUNDING SCHEDULE ($000s)
G.O. Bonds 37,848 2,776 - 35,072 9,238 16,790 8,663 381
TOTAL FUNDING SOURCES 37,848 2,776 - 35,072 9,238 16,790 8,663 381
OPERATING BUDGET IMPACT ($000s)

Maintenance 1,298 - - 185 371 371 371
Energy 913 - - 130 261 261 261

NET IMPACT 2,211 - - 315 632 632 632

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 868 Year First Appropriation FY06
Cumulative Appropriation 35,531 Last FY's Cost Estimate 31,907
Expenditure / Encumbrances 3,036
Unencumbered Balance 32,495

PROJECT DESCRIPTION

Thisproject provides for planning, design and congtruction of anew 28,294 gross square feet 6th District Police Station and anew parking garage of 59,526 gross
quarefeet in two levelsto serve Gaithersburg/Montgomery Village and vicinity. The Station will bein anew development located on extended Watkins Mill
Road between 1-270 and MD-355. Thedigtrict station isafacility consisting of two floors and parking for the public and staff. Thefirst floor houses the public access
areq, operations, patrol and support functions, and asmall prisoner holding area. The station will serve asthe basefor the Centrd Traffic Unit that was established in
July 2021. The second floor houses four specid teams, including investigative units, patrol sergeant offices, saff support, administration, and an exercise room.
Besides asurface parking lot thet will provide 37 parking spacesin the non-secured areg, atwo-leve parking garage to accommodate 148 carswill be congtructed
inddethe secured area. This parking garage will house alarge evidence room, avehicle sarvice bay, aflare sorage, abicyce storage, and astorage room for the
Centrd Traffic Unit's29 motorcycles. The didtrict station isa 24-hour per day, seven-day per week operation and provides support for beat teams. It isthe command
center for any satellite facilitieswithin the police digrict. The digtrict gation will accommodate up to 178 department staff and volunteers. It has been sized to meet
the needs projected in the Police Chief's Staffing Plan. A public meeting room on the firgt floor will be availableto facilitate outreach with the community.
LOCATION

Watkins Mill Road between 1-270 and MD-355.

ESTIMATED SCHEDULE
A code compliance review and update has been donein FY 22. This project is scheduled to start congtruction in FY 23 and finish in FY 26.

COST CHANGE
Cogt increaseis dueto supply chain issues and increasesin equipment and supply costs. Funds are needed in FY 23 to award the congtruction contract.

PROJECT JUSTIFICATION
The current facility isin rented space and lacks severa features of amodern police tation, including reinforced interview rooms and adedicated sdly port.

FISCAL NOTE
FY 23 supplemental gppropriation of $5.941 millionin G.O. Bonds.

DISCLOSURES
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A pedestrian impact analysis has been completed for this project.
COORDINATION

Department of Police, Department of Genera Services, Department of Permitting Services, Department of Technology and Enterprise Business Solutions,
Up-County Regiona Services Center, Police Fecilities Plan, Loca Law Enforcement Agencies, Stete Highway Administration, Department of Environmental
Protection, Verizon, Maryland Department of Natura Resources, City of Gaithersburg, Washington Suburban Sanitary Commission, Pepco, Washington Ges,

Specid Capital Projects Legidation [Bill No. 13-05] was adopted by Council June 28, 2005. Reauthorization [Bill No. 26-10] was adopted by Council June 15,
2010.
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Public Safety Communications Center, Phase Il, Electrical
Distribution and HVAC Upgrade

(P472102)
Category Public Safety Date Last Modified 01/10/23
SubCategory Police Administering Agency General Services
Planning Area Gaithersburg and Vicinity Status Preliminary Design Stage
Total | ThruFY22 | RemFY22 Toal | tyvos | Byoa | Fy2s | Fyos | Fy2r | Fyzs | BYONd
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,513 351 138 3,024 1,300 886 838
Construction 16,222 6 - 16,216 4504 10810 902
TOTAL EXPENDITURES 19,735 357 138 19,240 5,804 11,696 1,740
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,842 357 138 16,347 4,357 10,250 1,740
State Aid 2,893 - - 2,893 1447 1,446
TOTAL FUNDING SOURCES 19,735 357 138 19,240 5,804 11,696 1,740
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 4,804 Year First Appropriation Fy21
Cumulative Appropriation 14,306 Last FY's Cost Estimate 14,931
Expenditure / Encumbrances 1,168
Unencumbered Balance 13,138

PROJECT DESCRIPTION

The project providesfor the renovation and upgrade of the eectrical digtribution and HVAC systemswithin the Public Safety Communication Center (PSCC).
Specific upgradesinclude emergency generators replacement, redundant eectrica distribution, condenser water distribution upgrade, rooftop units upgrade, and hest
pumps replacements.

LOCATION

1300 Quince Orchard Blvd, Gaithersourg, MD

ESTIMATED SCHEDULE
Designwill occur in FY 22 followed by two years of congtruction starting in Winter of 2023,

COST CHANGE
Cogt increase due to supply chain increase of equipment and supply cost. The funds are needed in FY 23 to award the contract for congtruction.

PROJECT JUSTIFICATION

The PSCC isatwo story office building built in 1981. The building had major renovationsin 2003 and further renovationsin 2013 and 2016. The mission critical
HVAC sysemswere replaced in 2019. The remaining building HVAC systems are either origina or 19 years old. An assessment report that focused on mechanical,
dectricd, and plumbing systems was conducted in 2018 which prioritized the building system replacement.

FISCAL NOTE

9-1-1 center staff will present this project to the Maryland Emergency Number Systems Board (ENSB) to request funding from the 9-1-1 Trust fund.
Emergency/backup power is considered anecessary dement of a9-1-1 center and components of these systems are digible for funding through the ENSB. FY 23
Supplementa in G.O. Bondsin the amount of $4,804,000.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Department of Generd Services, Department of Technology and Enterprise Business Solutions, Office of Management and Budget, Department of Transportetion,
Montgomery County Fire Rescue Services, Department of Police, Office of Emergency Management, Pepco, WSSC, Washington Gas, and City of Gaithersburg.
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Streetlighting

(P507055)
Category Transportation Date Last Modified 01/07/23
SubCategory Traffic Improvements Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 4,455 2,355 - 2,100 350 350 350 350 350 350
Site Improvements and Utilities 27,989 20,302 317 7,370 1,270 1,020 1,270 1,270 1,270 1,270
Other 578 578 - - - -
TOTAL EXPENDITURES 33,022 23,235 317 9,470 1620 1,370 1,620 1,620 1,620 1,620
FUNDING SCHEDULE ($000s)
G.O. Bonds 19,318 9,904 194 9,220 1,370 1,370 1,620 1,620 1,620 1,620
Long-Term Financing 8,977 8,977 - - -
State Aid 250 - - 250 250
Utility Incentives 4477 4,354 123 - -
TOTAL FUNDING SOURCES 33,022 23,235 317 9470 1,620 1,370 1,620 1,620 1,620 1,620
OPERATING BUDGET IMPACT ($000s)
Maintenance 210 21 2 3H 42 42 2
Energy 0 9 12 15 18 18 18
NET IMPACT 300 30 40 50 60 60 60
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 1,370 Year First Appropriation FY70
Cumulative Appropriation 25,172 Last FY's Cost Estimate 33,022
Expenditure / Encumbrances 23,802
Unencumbered Balance 1,370

PROJECT DESCRIPTION

This project providesfor the install ation, maintenance and upgrading of streetlights countywide with an emphasis on residentia fill in areas, high crime aress,
pedestrian generator locations, and high accident locations. This project aso provides for the replacement of streetlightsthat are knocked down, damaged, or have
reached the end of servicelife. The March 2010 Report of the Infragtructure Maintenance Task Force, identified streatlightsin need of lifecyde replacement.
Stredtlightsthat pose safety concernsand are no longer functioning to the specifications of origind installation are a so replaced under this project.

COST CHANGE

Additiond $250,000in FY 23 for Park Overlook Walking Peth Lighting.

PROJECT JUSTIFICATION

A County Council resolution dated June 25, 1968, requires Montgomery County to provide for theinstallation of streetlightsin those subdivisionsthat were
platted prior to February 1, 1969, when theingtallation of streetlights was not areguirement of subdivision development. This project provides fundsfor these
streetlight instdlations, aswell asfor lighting of the public right-of-way when the existing lighting is substandard to the extent that public safety is compromised.
County residents regularly ask for the addition of streetlightsto help improve safety and reduce crime within their communities. New streetlight plans are devel oped
in conformance with established County streetlight standards and are normaly implemented under contract with the pertinent local utility company.

OTHER

The project will hep the County achieveits Vison Zero godsto reduce desths and seriousinjuries on County roadwaysto zero by 2030.

FISCAL NOTE
FY 23 supplementa in State Aid for the amount of $250,000.

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County Executive assertsthat this
project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
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Bdtimore Gas and Electric Company, Potomac Edison, Verizon, Cable TV Montgomery, Maryland State Highway Administration, PEPCO, Washington Gas and
Light, Washington Suburban Sanitary Commission, Pedestrian Safety Advisory Committee, Citizen's Advisory Boards, Maryland-Nationa Capital Park and
Planning Commission, and Department of Genera Services.
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Wheaton Arts and Cultural Center

(P722106)
Category Culture and Recreation Date Last Modified 12/21/22
SubCategory Recreation Administering Agency General Services
Planning Area Kensington-Wheaton Status Planning Stage

Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 5,075 48 52 4,325 125 1,800 600 500 650 650 650
Construction 35,250 - - 20,250 - - - - 10,500 9,750 15,000

TOTAL EXPENDITURES 40,325 48 52 24,575 125 1,800 600 500 11,150 10,400 15,650

FUNDING SCHEDULE ($000s)
Current Revenue: General 175 48 52 e e - - - - -
G.O. Bonds 40,100 - - 24,450 - 1,800 600 500 11,150 10,400 15,650
Recordation Tax Premium (MCG) 50 - - 50 50 - - -
TOTAL FUNDING SOURCES 40,325 438 52 24,575 125 1,800 600 500 11,150 10,400 15,650
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 2,200 Year First Appropriation Fy21
Cumulative Appropriation 225 Last FY's Cost Estimate 2,150
Expenditure / Encumbrances 48
Unencumbered Balance 177

PROJECT DESCRIPTION

This project provides for planning, Stefeasibility, design and congtruction for anew artsand culturd facility to belocated in the Wheaton Arts and Entertainment
Disdtrict. The project is proposed to be co-located with an affordable housing project.

ESTIMATED SCHEDULE

Fundsthrough FY 23 will be used for planning, site feasibility work and initid design work. Additiona funding isfor design, congtruction and interior building fit
out.

COST CHANGE

Funds have been added for design and congtruction codts.

PROJECT JUSTIFICATION

A Program of Requirements (POR) funded out of the Fecility Planning: MCG project was completed in FY 20. The POR specifications provide for requirementsfor
thefacility. The ultimate design and configuration of the fecility will depend on the characteridtics of the sdected site.

FISCAL NOTE

Funding for this project was shifted from the Facility Planning: MCG (P508768) project.

FY 23 supplementa in Current Revenue: Genera for the amount of $75,000.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress.

COORDINATION
Department of Recregtion. Department of Generd Services.
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Ag Land Pres Easements

(P788911)
Category Conservation of Natural Resources Date Last Modified 01/12/23
SubCategory Ag Land Preservation Administering Agency Agriculture
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3934 2,019 1,017 898 356 102 105 108 112 115 -
Land 19,193 9,102 4,646 5,445 3312 427 427 427 426 426 -
Other 37 37 - - - - - - - - -
TOTAL EXPENDITURES 23,164 11,158 5,663 6,343 3,668 529 532 535 538 541 -
FUNDING SCHEDULE ($000s)

Agricultural Transfer Tax 5,157 1599 1,022 2,536 1536 200 200 200 200 200 -
Contributions 1,499 - 953 546 - 42 332 172 - - -
Current Revenue: General 500 - - 500 500 - - - - - -
Developer Payments 6,359 5,083 434 842 - - - 163 338 341 -
Federal Aid 545 479 43 23 23 - - - - - -
G.O. Bonds 308 308 - - - - - - - - -
Investment Income 1,275 531 256 488 201 287 - - - - -
State Aid 7521 3,158 2,955 1,408 1,408 - - - - - -

TOTAL FUNDING SOURCES 23,164 11,158 5,663 6,343 3,668 529 532 535 538 541 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 529 Year First Appropriation FY89
Cumulative Appropriation 20,489 Last FY's Cost Estimate 20,522
Expenditure / Encumbrances 11,184
Unencumbered Balance 9,305

PROJECT DESCRIPTION

This project provides fundsfor the purchase of agriculturd and conservation essements under the County Agricultural Land Preservation legidation, effective
November 25, 2008, for local participation in Maryland's Agricultural and Conservation programs and through Executive Regulation 3-09 AM, adopted July 27,
2010. The County Agricultural Easement Program (AEP) enables the County to purchase preservation easements on farmland in the agriculturd zonesand in other
zones gpproved by the County Council to preserve farmland not entirely protected by Transferable Development Rights (TDR) eesements or State agricultural land
preservation eesements. The Maryland Agricultural Land Preservation Foundation (MALPF) enables the State to purchase preservation easements on farmland
jointly by the County and State. The Rurd Legacy Program (RLP) enablesthe State to purchase conservation essementsto preserve large contiguous tracts of
agricultura land. The sdeof deve opment rights easements are proffered voluntarily by the farmland owner. The project receives funding from the Agricultural
Transfer Tax, which islevied when farmland is sold and removed from agricultura status. Montgomery County is a State-Certified County under the provisions of
State legidation, which enablesthe County to retain 75 percent of thetaxesfor locd use. The County uses aportion of its share of the tax to provide matching funds
for State easements. In FY 10, the Building Lot Termination (BLT) program wasinitiated. This program represents an enhanced farmland preservation program tool
to further protect land where devel opment rights have been retained in the Agricultural Reserve-AR zone. This program utilizesavariety of revenue sources thet
incude: Agricultura Transfer Tax revenues, Contributions, Developer Payments, Investment Income, and State Aid.

COST CHANGE
Additiona Agriculturad Transfer tax receipts and a$1,306,000 Rura Legacy Program State grant have been added in FY 23.

PROJECT JUSTIFICATION

Annotated Code of Maryland Agriculture Article 2-501 to 2-515, Maryland Agricultural Land Preservation Foundation; Annotated Code of Maryland Tax-Property
Article 13-301 to 13-308, Agriculturd Land Transfer Tax; and Montgomery County Code, Chapter 2B, Agricultural Land Preservation; and Executive Regulation
3-09AM.

OTHER

FY 23 estimated Planning, Design and Supervision expenditures are $356,000, with $30,000 of these annua costs funded by Agriculturd Transfer Tax revenuesas
authorized by State law. The amount includes funding for 1.0 FTE Business Development Specidist; 1.0 FTE assgned to the University of Maryland Extension;
0.25 FTE Public Adminigtration Associate; $25,000 for the Deer Donation Program; $15,000 for the Montgomery Weed Control Program; and $75,000 for the
Cooperative Extenson Partnership. The Council gpproved diminating expenditures not related to agricultural easement purchasesfor FY 24-28, whichincludes 1.0
FTE assigned to the University of Maryland Extension; 0.25 FTE Public Administration Associate; $25,000 for the Deer Donation Program; $15,000 for the
Montgomery Weed Control Program; and $75,000 for the Cooperative Extension Partnership. These expenditureswill beincluded in the operating budget
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beginning in FY 24. Appropriations are based upon a projection of Montgomery County's portion of the total amount of Agricultural Transfer Tax which has
become available since the last gppropriation and State Rurd Legacy Program grant funding. Appropriationsto this project represent acommitment of Agriculturd
Trangfer Tax fundsand State Aid to purchase agricultura eesements, contributions from the Crown Farm Annexation Agreement, and partia BLT payments made
by developersfor additiona density in BLT receiving arees. The Agricultura Transfer Taxes are deposited into an investment income fund, the interest from which
isused to fund direct adminigtrative expenses, the purchase of easements, and other agriculturd initiatives carried out by the Office of Agriculture. The program
permitsthe County to taketitleto the TDRs. These TDRs are an assat that the County may sdll in the future, generating revenuesfor the Agricultura Land
Preservation Fund. The County can use unexpended gopropriationsfor this project to pay its share (40 percent) of the cost of easements purchased by the State.
Since FY 99, the County hasreceived State RLP grant funds to purchase easements for the State through the County. The State allows County reimbursement of
three percent for direct administrative costs such as gopraisds, title searches, surveys, and legd fees. Easement acquisition opportunitieswill be considered ona
case-by-case gpproach while dternative funding sources areidentified.

FISCAL NOTE

Land costs arefor the purchasing of easements. An FY 20 supplemental gppropriation was gpproved to recognize the availability of additional FY' 19 Agriculturd
Transfer Tax revenue ($744,000) and an FY 20 Rurd Legacy State grant ($2,705,000). The Office of Agriculturewas able to settle eesements from the Rurd Legacy
State grant received in FY 21, of which, $2,497,047.65 has been spent.

An FY 22 supplementa was gpproved to recognize contributions from Maryland National Capital Park and Planning Commission for the acquisition of afarm
encumbered by a County Agricultura Preservation eesement ($953,055), aswell asaRurd Legacy Program grant (State Aide) for the amount of $2,722,761. The
Council added $500,000 in generd fund current revenuein FY 23 to support agricultura easement purchases. An FY 23 supplementa gppropriation was approved to
recognize the availability of additiona Agriculturd Transfer Tax revenue ($1,336,000) and aRura Legacy Program grant (State Aid) for the amount of $1,306,000.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assartsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Office of Agriculture, State of Maryland Agricultural Land Preservation Foundation, State of Maryland Department of Natural Resources,
Maryland-Nationa Capita Park and Planning Commission, and Landowners.
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Preservation of Naturally Occurring Affordable Housing Fund
(P762201)

Category Community Development and Housing Date Last Modified 01/11/23
SubCategory Housing (MCG) Administering Agency Housing & Community Affairs
Planning Area Countywide Status Ongoing

Total | ThruFY22 | Rem FY22 ol | evos | Fy2a | Fy2s | Fyos | Fy2r | Frzs | Bevond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)
Land 70,200 - - 70200 70,200
TOTAL EXPENDITURES 70,200 - - 70,200 70,200

FUNDING SCHEDULE ($000s)

Current Revenue: General 40,000 - - 40,000 40,000
Loan Repayment Proceeds 30,200 - - 30,200 30,200
TOTAL FUNDING SOURCES 70,200 - - 70,200 70,200
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation FY22
Cumulative Appropriation 70,200 Last FY's Cost Estimate 70,200

Expenditure / Encumbrances -
Unencumbered Balance 70,200

PROJECT DESCRIPTION

Thisproject provides funding to preserve current naturaly occurring affordable housing (NOAH) in aress et risk of rent escalation to higher market rents, including
the Purple Line Corridor and other County transit corridors. The Fund will be used to provide capital to support acquisitions and presarvation to ensure continued
affordability of currently naturally occurring affordable housing. Price pressuresin housing, particularly housing near transit corridors, have incressed and will likely
continue to increase due to housing demand.

The dedication of funding will increase the capacity of the County to assigt affordable housing devel opersin acquisition of naturaly occurring affordable housing. By
focusing on the NOAH property market, this project will complement the County's exigting funds for affordable housing.

COST CHANGE
Cost change due to the addition of an FY 23 supplementa of $30.2 million in Loan Repayments Proceeds.

PROJECT JUSTIFICATION

The County has over 25,000 unrestricted housing units affordable to households earning under 65% of areamedian income; however, the 2000 Planning
Department Preservation Study identified the risk of losing between 7,000 to 11,000 affordable housing units due to expected rent incresses. Asan example, the
Purple Line Corridor Codition analysisidentified 6,500 affordable housing units within one mile of aPurple Line station where rents are expected to increase due to
trangit proximity. The dedication of County resourcesin the NOAH fund will support afocused effort to preserve these a-risk properties and will provide much
needed additiond capita to preserve and create affordable housing units.

OTHER

Resdeor control period regtrictions to ensure long-term affordability should be apart of projects funded with these monies.

FISCAL NOTE

Future loan repayments are expected and will be used to finance future housing activitiesin this project.
FY 22 supplementd in Current Revenue: Generd for the amount of $40,000,000.

FY 23 supplemental in Loan Repayment Proceeds for the amount of $30,200,000.
COORDINATION

Housing Opportunities Commission, non-profit housing providers, and private sector developers.
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WSSC Sewer and Storm Line Improvements at Elizabeth Square
(P092301)

Category Housing Opportunities Commission Date Last Modified 01/03/23
SubCategory Housing (HOC) Administering Agency Housing Opportunities Commission
Planning Area Silver Spring and Vicinity Status Final Design Stage

Total | ThruFY22 | Rem FY22 Total | rvo3 | Fv2a | Fvas | Fyzs | Fr2r | Fvas | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Site Improvements and Utilities 1,225 - - 1,225 1,225
TOTAL EXPENDITURES 1,225 - - 1,225 1,225

FUNDING SCHEDULE ($000s)

Current Revenue: General 1,225 - - 1,225 1,225
TOTAL FUNDING SOURCES 1,225 - o 1,225 1,225
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation FY23
Cumulative Appropriation 1,225 Last FY's Cost Estimate 1,225

Expenditure / Encumbrances
Unencumbered Balance 1,225

PROJECT DESCRIPTION

Sawer LineUpgrades:

HOC's origind 2017 Sewer and Storm Lineimprovement planswere gpproved by WSSC for Elizabeth Square and included the replacement of the 10-inch sewer
linewith 12-inch line. The sewer lineto be replaced was on the west portion of the Washington Metropolitan Area Trangt Authority ("WMATA") and CSX tracks
and did not go under the tracks. The current proposed Purple Line Devel opment sewer line replacement conflicted with the gpproved HOC sewer plan from 2017.
The Purple Linewas required to design an dternate route under the tracks. The Purple Line Plan ("PLP") was approved by WSSC for thisdternative route, and is
a10-inch line replacement. WSSC will no longer accept the HOC 2017 plans and is now requiring HOC to ingtd| a minimum a 15-inch sewer line aong the
dternate route to meet the capacity of the Elizabeth Square and the proposed HOC Heaedquarters building at Fenwick Lane and Second Avenue. They have
ingtructed HOC to work with the PLPto ensure the revised plans arein effect before The Leggett, formerly known as Elizabeth House 111, and the South County
Regiond Recregtion and Aquatic Center ("SCRRAC") building obtain fina occupancy permit.

Temporary Storm Line Instalation-

The current gpproved contract documentsindicate that the new Capita Crescent Trail (located in between Elizabeth House and CSX/Washington Metropolitan Area
Trangt Authority (WMATA) tracks), including the associated retaining wall, trail and storm systemswill be completed by the Maryland Trangportation Authority
(MTA)/Purple Line. The HOC project will eventualy connect into these Capital Crescent Trail Sorm systemsin order to achieve find ingpections. However,
MTA/PurpleLineis not scheduled to install these Capital Crescent Trail storm systems until after the HOC project completion date. As aresult, HOC must instal
atemporary 15-inch storm lineto accommodate the Elizabeth House 111 and South County Regional Recregtion and Aquetic Center (SCRRAC) project until
MTA/Purple Lineiscompleted.

LOCATION
1315 Apple Avenue, Silver Spring MD. 20910

COST CHANGE

Cogt increase due to additiona costs for ingtalling the upgraded sewer line and temporary storm line a the Elizabeth Sguare development.

PROJECT JUSTIFICATION

Thereisaneed to replace the 10-inch sawer linewith aminimum 15-inch line because the flows are too low to meet capecity for Elizabeth Square, including the
SCRRAC, and HOC office building. The storm work was previoudy to be undertaken by MTA per the Purple Line project. However, the MTA work has been
delayed beyond HOC's projected occupancy date. The sewer and storm line upgrades must beimplemented prior to Elizabeth House 111 and SCRRAC receiving a
find cartificate of occupancy.

FISCAL NOTE

CE Recommended (FY23-28 Amended CIP) 25



Thetota estimated projected costs for ingtalling the upgraded sewer line and temporary storm lineis $1,225,000. Ingtalation of the minimum 15-inch sewer lineis
estimated at $950,000 and includes hard costs of $750,000, soft costs of $100,000, and a contingency of $100,000. Ingtalation of the 15-inch temporary storm line
isestimated at $275,000 which includes hard costs of $100,000, soft costs of $75,000, and a contingency of $100,000.

FY 23 supplemental in Current Revenue: Generd for the amount of $520,000.

COORDINATION

Department of Finance, Department of Housing and Community Affairs, Department of Permitting Services, Department of Generd Services, and Maryland
Trangportation Authority.
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FY23-28 Scope Change and/or other Increase/Decrease Existing
Projects - Amendments
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Americans with Disabilities Act (ADA): Compliance

(P361107)
Category General Government Date Last Modified 01/05/23
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 18,290 14,090 - 4,200 700 700 700 700 700 700
Site Improvements and Utilities 19,636 6,273 5,563 7,800 1,300 1,300 1,300 1,300 1,300 1,300
Construction 25,747 11,647 - 14,100 2,350 2,350 2,350 2,350 2,350 2,350
Other 1,227 845 82 300 50 50 50 50 50 50
TOTAL EXPENDITURES 64,900 32,855 5,645 26,400 4,400 4,400 4,400 4,400 4,400 4,400
FUNDING SCHEDULE ($000s)

Current Revenue: General 4,235 936 299 3,000 500 500 500 500 500 500
G.O. Bonds 45324 16,578 5,346 23,400 3,900 3,900 3,900 3,900 3,900 3,900
PAYGO 11,364 11,364 - - - - - -
Recordation Tax Premium (MCG) 3977 3977 - - - - - - - -

TOTAL FUNDING SOURCES 64,900 32,855 5,645 26,400 4,400 4,400 4,400 4,400 4,400 4,400

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 2,900 Year First Appropriation FY11
Cumulative Appropriation 44,400 Last FY's Cost Estimate 66,400
Expenditure / Encumbrances 36,406
Unencumbered Balance 7,994

PROJECT DESCRIPTION

This program provides for an on-going comprehensive effort to ensure that County buildings and other facilities are built and maintained in compliance with Titlel
of the Americanswith Disahilities Act (ADA) and the ADA 2010 Standards for Accessible Design. This program includes both the correction of deficiencies
identified by the United States Department of Justice (DOJ) during its proactive Project Civic Access (PCA) assessment of County facilities, an assessment by the
County of dl County government buildings and facilities not included in the PCA assessment, and remediation of any deficienciesidentified by those assessments.
The program aso includes policy devel opment, advanced technicd training for County architects and engineersto ensure that ADA compliance and accessibility are
incorporated throughout the County's planning, steff training, design, and construction processin order to ensure that County facilities are fully compliant with Title
11 of the ADA. In September 2010 revised Title |1 ADA regulations, including the 2010 Standards, wereissued by DOJ. The new 2010 Standards include revisions
tothe 1991 ADA Accesshility Guiddine (ADAAG) standards and supplementa standards for features not addressed inthe 1991 ADAAG including pools,
recregtion facilities, bl fields, locker rooms, exercise rooms, picnic arees, golf courses, playgrounds and residentid housing. The Titlell ADA regulaionsrequire
juridictionsto proactively address the supplementa standards by bringing al features addressed in the supplementa standardsinto compliance with the 2010
Standards.

ESTIMATED SCHEDULE

FY 24: Germantown Outdoor Pool, Betty Ann Krahnke (BAK) Domedtic Violence Shelter, Avery Road Trestment Center, Coffield Community Center, and Martin
Luther King J. (MLK) Outdoor Pool.

COST CHANGE
Cost decrease recognizes prior year project savings.

PROJECT JUSTIFICATION

Montgomery County was selected by DOJfor a Project Civic Accessreview in 2006. Project Civic Accessis a proactive, ongoing initiative of the Disability
Rights Section (DRS) of the DOJ Civil Rights Divison to ensure ADA compliancein loca and state governments throughout the country. DOJ has completed
reviews and Signed settlement agreementswith over 150 jurisdictions to date. DOJ hasingpected approximately 112 County government buildings and facilities. In
addition, they have ingpected polling places, balfidds, golf courses, and loca parks. Montgomery County signed alegdly binding settlement agreement to address
thefindingsin August 2011. M-NCPPC was a co-signer of the Agreement. The Agreement requires the County to remediate al problemsidentified by DOJwithin
anegotiated timeline and to survey dl remaining buildings, facilities, and programs not surveyed by DOJ. Programs and facilities must be surveyed within a
three-year time frame, with gpproximately 80 completed each year. Prior to FY 20, the County was required to send areport of itsfindingsto DOJ each year witha
proposed remediaion plan and timeline.

DISCLOSURES
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Expenditureswill continueindefinitely.

COORDINATION

United States Department of Jugtice, Department of Health and Human Services, Department of Transportation, County Attorney's Office, Montgomery County
Public Schools, Revenue Authority, Maryland-Nationa Capitad Park and Planning Commission, Department of Generd Services, and Montgomery County Public

Schools.
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Energy Conservation: MCG

(P507834)
Category General Government Date Last Modified 01/05/23
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 487 145 144 198 3 3 3 3 3 3
Land 23 23
Site Improvements and Utilities 1 1 - - - - - - - -
Construction 4,085 2,388 20 1677 1,092 17 17 17 117 117
Other 10 4 6
TOTAL EXPENDITURES 4,606 2,561 170 1,875 1,125 150 150 150 150 150
FUNDING SCHEDULE ($000s)
Current Revenue: General 4 - 4
G.O. Bonds 2,309 1,243 166 900 150 150 150 150 150 150
State Aid 499 499 - -
Utility Incentives 1,794 819 - 975 975
TOTAL FUNDING SOURCES 4,606 2,561 170 1,875 1,125 150 150 150 150 150
OPERATING BUDGET IMPACT ($000s)
Energy (240) (40) (40) (40) (40) (40) (40)
NET IMPACT (240) (40) (40) (40) (40) (40) (40)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 50 Year First Appropriation FY78
Cumulative Appropriation 3,956 Last FY's Cost Estimate 3,731
Expenditure / Encumbrances 2,580
Unencumbered Balance 1,376

PROJECT DESCRIPTION

The project supports effortsyielding rapid financid returnsto the County or substantia progress towards established environmenta god's, such asenergy savings,
renewable energy ingtdlations, greenhouse gas reductions, and waste diverson. The County conducted energy assessments and other analysisto identify resource
and cost savings opportunitiesin County facilities that will inform project scheduling. In addition, the County is preparing acomprehensive sustainability plan with
specific programs and actionsto reduce the environmenta footprint of County operations and reduce costs. This project will provide fundsto target rgpid return on
investment energy conservation projects; provide ancillary fundsto support the ingtalation of solar photovoltaic systems on County facilities, augment other energy
consarvation projects (e.g., funding incrementa costs of higher efficiency equipment); support energy and sustainability master planning for County facilitiesand
operations; leveragefederd, Sate, and locd grant funding; and provide fundsto leverage public-private partnerships and third-party resources.

ESTIMATED SCHEDULE
Projects areidentified and scheduled based on energy savings potentia, reduced maintenance costs, overdl cost savings, and quantifiable environmentd benefits.

COST CHANGE
FY 23 project cost increasesto reflect supplementd in Utility Incentives for the amount of $975,000. Prior year cost savings of $100,000 in G.O. Bonds recognized.

PROJECT JUSTIFICATION

Thisprogramisintegra to the County's cost-containment efforts. Generaly, projectswill pay for themselvesin oneto ten years, with short payback initiatives
being targeted to reduce pressure on the operating budget. The program aso fundsincrementa cogtsin aff, planning, contractor support, anaytics and other efforts
to increase theimpact of the County's overdl energy and sustainability projects. The program is necessary to fulfill the mandate of the County's building energy
design standards (8-144), Council Bill 2-14 Energy Performance Benchmarking, Council Bill 5-14 Socid Cost of Carbon, Council Bill 6-14 Office of
Sugtainability, and Council Bill 8-14 Renewable Energy Technology. Significant reductionsin energy consumption, greenhouse gas emissions, solid waste, water
consumption, and maintenance are expected.

FISCAL NOTE

A FY 18 supplementd of $819,000in Utility Incentives was approved.
FY 23 supplementa in Utility Incentivesfor the amount of $975,000.
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DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Department of Generd Services, - Advanced Energy Initictive, and Energy Modernization Program.
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Facility Planning: MCG

(P508768)
Category General Government Date Last Modified 01/05/23
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 11,037 9,221 256 1,560 260 260 260 260 260 260
Land 87 87
Site Improvements and Utilities 7 7
Construction 412 412
Other 233 233 - - -
TOTAL EXPENDITURES 11,776 9,960 256 1,560 260 260 260 260 260 260
FUNDING SCHEDULE ($000s)

Current Revenue: General 11,131 9,315 256 1,560 260 260 260 260 260 260
Current Revenue: Solid Waste Disposal 20 20 - - -
G.O. Bonds 625 625 - - - - - - - -

TOTAL FUNDING SOURCES 11,776 9,960 256 1,560 260 260 260 260 260 260

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 260 Year First Appropriation Fy87
Cumulative Appropriation 10,476 Last FY's Cost Estimate 11,776
Expenditure / Encumbrances 9,995
Unencumbered Balance 481

PROJECT DESCRIPTION

This project provides for generd government facility planning studiesfor avariety of projects under congderation in the CIP. In addition, facility planning servesasa
trangition stage for a project between the master plan or conceptua stage and itsinclusion as astand-alone project in the CIP. Prior to the establishment of a
gtand-aone project, Montgomery County developsaProgram of Requirements (POR) thet outlines the generd and specific festures required on the project. Selected
projectsrangein typeincluding: new buildings, renovation of existing buildings, sormwater management, and recycling centers. Facility planning isadecison
meaking process thet includes the determination of the purpose of and need for acandidate project, arigorousinvestigation of non-County sources of funding, and an
estimate of the cost of the design and an estimated range of the cost of congtruction of the project. Facility planning represents feesibility anadysis, planning and
preliminary design and develops aPOR in advance of full programming of a project in the CIP. Depending upon the resullts of afacility planning determination of
purpose and need, aproject may or may not proceed to design and congtruction. For afull description of the facility planning process, seethe CIP Planning Section.

PROJECT JUSTIFICATION

Facility planning cogtsfor projects which ultimately become stand-aone projects are included here. These costswill not be reflected in the resulting individua
project.

OTHER

The study proposas under this program are developed in conjunction with program departments, the Department of Genera Services, the Office of Management and
Budget (OMB), and consultants to ensure accurate program reguirements. Planning studies are underway or to be completed in FY' 22 or FY 23 arelisted on the next
page. Thisligt includes projectsthat will potentidly be considered for inclusion as stand-alone projectsin the future years. Other projects not listed may be planned
under urgent situations. Planning for future fire stationswill be considered if responsetime or population datawarrant such aneed.

FISCAL NOTE

Funds may also be used to explore opportunitiesin the event a private devel oper expressesinterest in County property. In FY 21, $100,000 of funding is shifted to
the new Whegton Artsand Culturd Center CIP (P722106) to continue planning for that project in FY 21.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Environmenta Protection, Department of Genera Services, Department of Correction and Rehabilitation, Department of Fire and Rescue Services,
Department of Police, Department of Hedlth and Human Services, Department of Recreation, Department of Public Libraries, Circuit Court, Office of Management
and Budget, Commission on People with Disabilities, and Montgomery County Pedestrian Safety Advisory Committee.
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CANDIDATE PROJECTSAND STUDIESUNDERWAY/PLANNED FOR FY23TO FY25

e COUNTYWIDE SPACE STRATEGY

e 4THDISTRICT POLICE STATION

¢ CLARKSBURG LIBRARY

e POOLESVILLECOMMUNITY FACILITY

o ALTERNATE EMERGENCY COMMUNICATIONSCENTER
¢ MONTGOMERY VILLAGE FS#39

e HILLANDALE FS#24

o CLARKSBURG REGIONAL RECREATION CENTER

o BETHESDA REGIONAL RECREATION CENTER

NOTE #1: ASOPPORTUNITIESOCCUR, COUNTY FACILITIESIN NEED OF REHABILITATION AND/OR EXPANSION MAY BE
CONSIDERED FOR FACILITY PLANNING TO LEVERAGE FUNDING. EXAMPLES OF SUCH OPPORTUNITIESWOULD BE WHEN
REDEVELOPMENT OCCURSOR WHEN LOCAL VOLUNTEER FIRE/RESCUE DEPARTMENTSRENOVATE, VOLUNTEER-OWNED
FIRE STATIONS.
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MCPS Bus Depot and Maintenance Relocation

(P360903)
Category General Government Date Last Modified 01/11/23
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Gaithersburg and Vicinity Status PIanning Stage

Relocation Impact
Total | ThruFY22 | RemFY22 T°ta' FY23 | Fyoa | Fy2s | Fy2s | Fy2r | Fyzs | BeYONd
6 Year: 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,265 1,015 - 250 250
Land 4 4
Site Improvements and Utilities 150 150
Other 591 582 9 -

TOTAL EXPENDITURES 2,010 1,751 9 250 - 250

FUNDING SCHEDULE ($000s)
Current Revenue: General 250 - - 250 - 250
G.O. Bonds 212 203 9
PAYGO 1,501 1,501
Recordation Tax Premium (MCG) 47 a7
TOTAL FUNDING SOURCES 2,010 1,751 9 250 - 250
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request (990) Year First Appropriation FY09
Cumulative Appropriation 3,000 Last FY's Cost Estimate 3,000
Expenditure / Encumbrances 1,756
Unencumbered Balance 1,244

PROJECT DESCRIPTION

Thisproject is part of the Smart Growth Initiative program and provides for acomprehensive feasibility study and planning for the rel ocation of the Montgomery
County Public Schools Bus Depot from the County Service Park on Crabbs Branch Way. Previous plansto acquire severd sitesfor MCPS bus parking facilitiesto
accommodate digplaced buses when the sitei's redevel oped have been put on hold until an agreement can be reached on aproject plan. It dso includes staff
supervision, consultant costs, demalition of exigting improvements, and environmental clean up of the eest Sde of Crabbs Branch Way.

LOCATION
Eagt side of Crabbs Branch Way north of Shedy Grove.

ESTIMATED SCHEDULE

Environmenta clean up of the Maryland-National Capital Park and Planning Commission facilities occurred in FY 17, and demolition was completed in FY 19.
The Council intends that the Executive branch continue to work with Montgomery County Public Schoolsto conduct arenewed site selection study for possible
locationsto replace the mulltiple functions on the current Shady Grove M CPS Trangportation site. Theseinclude the central heavy maintenance facility and repair
bays, MV A driver training course, and parking sufficient to replace the over 400 buses currently housed at the Shady Grove location. Siteidentification should
include multiple options and an implementation plan and timeline to trangition that maintains continuity of servicesfor MCPS. The implementation plan should
aso reflect theinitiative to transition the M CPSfleet to dectric over the next 12-15 years. The Council must receive areport of this process no later than January 15,
2023.

COST CHANGE
Fundsfor constructing this project are not needed a thistime, however, planning funds have been added to the project.

PROJECT JUSTIFICATION

In order to implement the County's Shady Grove Sector Plan which would capitalize on the existing investment in mass transit by creating atransit-oriented

devel opment community, the County Service Park must be relocated. Relocation of the facilities at the County Service Park will enable the County to redlize both
thetransit-oriented devel opment intended for the area.and address unmet needs. The County isfaced with aging facilities that require extensive investment of funds
to meet our needs. With the age of some of thefacilities, the extent of the required investment must be weighed against the long-term ability of thefacilitiesto satisfy
current and future County needs. Plans and studiesfor this project include: M-NCPPC Shady Grove Sector Plan, approved by the Montgomery County Council,
January 2006, adopted by the M-NCPPC, March 15, 2006; Montgomery County Property Use Study Updated Briefing to County Council , April 29, 2008
(based on Staubach Reports); Montgomery County Smart Growth Initiative Update to County Council , September 23, 2008.
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OTHER

The project providesfor the planning phese, clean-up, and demoalition activities for the MCPS bus depot and maintenance facility. Final construction costsfor a
replacement MCPS bus depot and maintenance facility will be determined during the design devel opment phase.

DISCLOSURES

A pedestrianimpact andysiswill be performed during design or isin progress.

COORDINATION

Department of Generd Services, Department of Trangportation, Montgomery County Public Schools, Maryland-Nationa Capital Park and Planning Commission,
Department of Permitting Services, Department of Finance, Department of Technology and Enterprise Business Solutions, Office of Management and Budget, and
Washington Suburban Sanitary Commission.
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Public Safety System Modernization

(P340901)
Category General Government Date Last Modified 01/11/23
SubCategory County Offices and Other Improvements Administering Agency County Executive
Planning Area Countywide Status Ongoing
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,960 5730 - 230 230
Construction 5,589 4,543 1,046 - - -
Other 98,213 91,238 - 6,975 5,385 1,590
TOTAL EXPENDITURES 109,762 101,511 1,046 7,205 5,615 1,590
FUNDING SCHEDULE ($000s)
Contributions R k7 - - R -
Current Revenue: General 12,962 9,312 b 3,615 2,861 74
Federal Aid 2,947 2,768 179 - -
G.O. Bonds 48519 46,129 538 1,852 1,016 836
PAYGO 2,642 2,642 - - -
Recordation Tax Premium (MCG) 3,093 2,800 293 - -
Short-Term Financing 39,567 37,828 1 1,738 1,738
TOTAL FUNDING SOURCES 109,762 101,511 1,046 7,205 5,615 1,590
OPERATING BUDGET IMPACT ($000s)
Maintenance 1,700 - 100 400 400 400 400
Program-Staff 960 - - 240 240 240 240
Program-Other - -
NET IMPACT 2,660 - 100 640 640 640 640

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 1,732) Year First Appropriation FY09
Cumulative Appropriation 111,494 Last FY's Cost Estimate 111,494
Expenditure / Encumbrances 104,195

Unencumbered Balance 7,299

PROJECT DESCRIPTION

Thisprogram will provide for phased upgrades and modernization of computer aided digpatch (CAD), law enforcement records management system (RMS), and
voiceradio systems used primarily by the County's public safety first regponder agenciesincluding Police, Fireand Rescue, Sheriff, Corrections and Rehabilitation,
and Emergency Management and Home and Security. The modernization will include replacement of the current CAD/RM S system, replacement of public safety
mobile and portable radios, upgrade of non-public safety mobile and portable radios, and replacement of core voice radio communicationsinfragtructure. The
previoudy approved Fire Station Alerting System Upgrades project (CIP#451000) was transferred to this project in order to coordinate the upgrades with the new
CAD system. The derting system upgrades will modernize the fire sation derting systems at 43 existing work Sites, maintaining the ability to notify fire and
rescue stations of emergencies. Thederting system, including audible and datasignals, is essentid for the notification of an emergency and the dispatch of
gppropriate response units from the County. Asvoice, data, and video are beginning to convergeto asingle platform, this project will provide apathway to a
modern public safety support infrastructure that will enable the County to leverage technology advances and provide efficient and rdigble systemsfor first regponders.
This project will follow the methodol ogies and strategies presented in the Public Safety Systems Modernization (PSSM) plan completed in July 2009.

ESTIMATED SCHEDULE

Theinfrastructure update for the Public Safety Radio System was completed in March 2021. The installation of the desktop radio consolesfor the Alternate
Emergency Communications Center will be completed by the end of FY 22. The County anticipatesthat the Law Enforcement Records Management System
(LE-RMS) contract will dso be awarded in FY 23 and implemented within 20 months.

COST CHANGE

Project costswere reduced due to budget savings.

PROJECT JUSTIFICATION

The public safety systems reguire modernization. Prior to replacement, the CAD system was reaching the end of useful life and did not meet the County's current
operationd reguirements, impacting the response time of first repondersto 9-1-1 calls. The CAD Roadmap Study, completed in March 2009, recommended
replacement of the system to address existing shortcomings and prepare for the next generation 9-1-1 systemns. The manufacturer's support for the voice radio system
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had to be phased out as of December 31, 2009. Beyond that date, the manufacturer will only continue to provide system support on an as available basis, but will
not guarantee the availability of partsor technica resources. The CAD modernization initiated a detailed planning phase that included the use of industry expertsto
assist with business process anadysis and to devel op detailed business and technica requirements for the new CAD system. This process dlowed the County to
incorporate |essons|earned and best practices from other jurisdictions. As more of the County'sregiond partners migrate to newer voice technologies, it will affect
interoperable voice communications. To ensure that the County maintainsreliable and effective public ssfety (voice radio) communications for the operations of its
first responders and to sustain communicationsinteroperability for ssamlessmutua aid among itsregiona partners, the County needed to implement aproject to
upgrade and modernizeits portable and mobile radio units and subsequently the radio voice communicationsinfrastructure. Acceleration of the public safety radio
purchases wasinitiated to take advantage of aPartid Payment in Lieu of Re-Banding offer from Sprint/Nextel toward the financing of new, upgraded, P-25 compliant
public safety radios and to meet the Federd Communications Commission (FCC) mandated 800 MHZ frequency rebanding requirements for nationwide public
safety radio frequency interoperability. Now, theingtalation of the new core radio communication infrastructure is needed. Thefire station derting system upgrades
wereidentified asaneed under Section 5 of the MCFRS Magter Plan (adopted by the County Council in October 2005) and detailed in the Station Alerting and
Public Address (SA/PA) System for Fire/Rescue Stations, Rev 1, 2006. This project alowsfor the continuous and seamless functioning of the derting systems
within each fire gation. A preliminary survey by DTS of exigting conditions et al ations reveded sysem-wide concerns, including inadequate Spare parts
inventory and lack of available maintenance support for derting systems.

OTHER

$20.936 million was gppropriated in FY 11 to purchase P-25 compliant radios that alowed the County to complete immediate re-banding within the 800 MHz
frequency asrequired by the FCC. Theradio replacement program includes the M-NCPPC Montgomery County Park Police. The future purchase of public safety
radios (other than to replace broken equipment) must be able to be supported by a P25 Phase-2 compliant infrastructure. The use of State of Maryland infrastructure
will be aggressively pursued in order to minimize coststo Montgomery County. The CAD procurement request will reflect the County'sinterest in maintaining the
station derting functiondity at the current level or better through the CAD system. The RFP for CAD replacement will include replacement of the following
systems. CAD, mapping, and the existing Law Enforcement Records Management and Field Reporting systems. Coordination with participating
department/agencies and regiond partnerswill continue throughout the project.

FISCAL NOTE

Funding in FY 09 included Urban Area Security Initiative (UAS) grant funding of $2.055 million and Fire Act grant funding of $988,000. Funding schedule reflects
FY 18 supplementa adding $32,000 in Contributions for additiona equipment required for Loca Fire Rescue Departments (LFRDs). FY 18 funding switch is due
to atransfer of Current Revenue Generd for $283,000 from Technology Modernization (MCG) project offset by an equal reduction in Short-term Financing. In

FY 22, a$2 million transfer was made to anew Dickerson Radio Tower project. In FY 23, therewas afunding switch of $293K in FY 22 Short-term Financing to
FY 22 Recordation Tax Premium and $2.366 million in FY 23 Short-term Financing switched to FY 23 Current revenue since Software asa Serviceisnot
finencesble

COORDINATION

PSSM Executive Steering Committee, Executive Program Directors, Department of Technology and Business Enterprise Solutions, Department of Police,
Montgomery County Fire and Rescue Service, Sheriff's Office, Department of Correction and Rehabilitation, Office of Emergency Management and Homeand
Security, Department of Transportation , Department of Liquor Control, Montgomery County Public Schools (MCPS), Maryland-Nationa Park and Planning
Commission (M-NCPPC) Park Police, Washington Metropolitan Area Trangt Authority (WMATA)

CE Recommended (FY23-28 Amended CIP) 37



White Flint Redevelopment Program

(P151200)
Category General Government Date Last Modified 01/03/23
SubCategory Economic Development Administering Agency County Executive
Planning Area North Bethesda-Garrett Park Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY26 | FY27 | Fry28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,354 3,276 78 - -
Land 204 204
Other 78 78
TOTAL EXPENDITURES 3,636 3,558 78
FUNDING SCHEDULE ($000s)
White Flint Special Tax District 3,636 3,558 78
TOTAL FUNDING SOURCES 3,636 3,558 78
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request (434) Year First Appropriation FY09
Cumulative Appropriation 4,070 Last FY's Cost Estimate 4,070
Expenditure / Encumbrances 3,586
Unencumbered Balance 484

PROJECT DESCRIPTION

This program provides for the plans, sudies, andysis, and development coordination activities by the County necessary to implement redevelopment in the White
Hint Sector Plan Area. Specidized services as detaled in the " Project Judtification" section below are required to implement the extensive public infrestructure
requirements caled for in the Sector Plan, and for theimplementation of the specified public financing mechanism and reated requirementsfor infrastructure funding.
This program aso providesfor certain land acquisitions necessary to support Transit-Oriented Development (TOD) activitiesin the White Hint Sector Plan Area.

COST CHANGE
Project savings due to lower than anticipated consultant services codts.

PROJECT JUSTIFICATION

In the spring of 2010, the Montgomery County Council approved the new White Hint Sector Plan, which covers a430 acre area. The Plan establishesavision for
transforming what has long been an auto-oriented suburban devel opment pattern into adenser, mixed-used ‘urban’ center in which people can walk to work, and
includes shopsaswell astrangt. An expanded street grid and other infrastructure improvementswill create wakable blocks containing residences, retail, officesand
loca services The Plan dso callsfor afinancing mechanism that would generate significant revenues from properties and devel opments within the Sector Plan Area.
The County Council further defined this financing mechanism in Bill 50-10, which established aWhite Hint Specid Taxing Digtrict, authorized the levy of a
property tax and the issuance of bonds to finance trangportation infrastructure improvements, and stated conditionsfor the loaning or advancing of County fundsto
the Didgtrict. In Resolution No. 16-1570, the Council adopted an implementation strategy which required the Executive to carry out afeasihility or other study to
asesswhether debt repayment will require adidtrict tax rate that exceeds certain policy gods, and cdled for the forward funding or advance funding of specified items
in order to promptly implement the Sector Plan. In addition to the financing implementation, specidized services are required related to the complex land
assemblage and disposition actions hecessary to implement the new street grid and for the reconfiguration of Executive Boulevard/Old Georgetown Road associated
with implementation of Stage 1. Staff time and services are required to manage and coordinate efforts to devel op detailed staging plans, to assess opportunitiesto
maximize property dedications, and to negotiate property dedicationsto avoid or minimize acquisition costs. Necessary serviceswill include appraisdls, legd
srvices title services and consultants versed in land assemblage. The County is aso currently implementing roadway improvements through the Conference Center
ste, whichisaCounty asset. Specid requirementsrelated to the Conference Center include negotiations with the private hotd owner aswell asthe Hotel and
Conference Center management firm, and the provision of interim and permanent parking related to theimpacts of road rights of way thet traverse the siteand will
reduce the number of parking spaces availableto patrons.

FISCAL NOTE

Thefunding sourcefor this project is White FHint Special Taxing District tax revenues. The County is consulting with the District stakeholders aswe develop a
long-term financing plan for the Didtrict's cogts.

COORDINATION

COffice of the County Executive, Department of Finance, Department of Transportation, Revenue Authority, Maryland Department of Transportation (MDOT),
Maryland State Highway Adminigtration (SHA), and Developers
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County Radio Replacement and Related Equipment

(P342102)
Category General Government Date Last Modified 01/11/23
SubCategory Technology Services Administering Agency Technology Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Other 1141 1141 - - -
TOTAL EXPENDITURES 1,141 1,141
FUNDING SCHEDULE ($000s)
Recordation Tax Premium (MCG) 1,141 1,141
TOTAL FUNDING SOURCES 1,141 1,141
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation Fy21
Cumulative Appropriation 1434 Last FY's Cost Estimate 1434
Expenditure / Encumbrances 1,141
Unencumbered Balance 293

PROJECT DESCRIPTION

Through the Public Safety System Modernization Project (PSSM), the County is upgrading the radio system to meet the Federal Communications Commission
mandated 800 Mhz frequency to ensurerdiable and effective public safety communications for the operations of itsfirst regponders and to sustain communications
interoperability for seamless mutual aid among itsregiond partners. The process of moving to the new system will be complete in February 2021. This project will
provide for the purchase of P-25 compliant handheld and vehicde-based radios thet dlow the affected departments to completeimmediate re-banding within the 800

MHz freguency.

COST CHANGE

Equipment was purchased through the genera fund instead of through the funding appropriated for this project. The remaining $293,000 is no longer needed and is
being shifted to the PSSM project to cover afunding switch there.

PROJECT JUSTIFICATION

Oncethe County transtionsto the Federal Communi cations Commission mandated 800 MHz frequency, dl radios using the older 400 MHz frequency will cease
to function.

FISCAL NOTE

FY 21 - Department of Transportation (non-Transt) Request - $1,138,000 - 412 Radios (280 APX 1500 Mobile and 132 APX 1000 Portable); $250,000 -
Ingallation

FY 21 - Department of Corrections and Rehabilitation Request - Radio Requirements $45,580 - $31,670 for ingtalation of ten new 800 MHz radiosin vehiclesand
$13,910for splittersfor thein-building Bi-Directiond Amplifiersat the Montgomery County Detention Center to ensure aradio signd isavailable throughout the
fedlity.

FY 21 supplementd in Recordation Tax Premium (MCG) for the amount of $1,434,000

COORDINATION
Department of Technology and Business Enterprise Solutions, Department of Corrections and Rehabiilitation, and Department of Transportation.
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Digital Equity - Montgomery Connects

(P341700)
Category General Government Date Last Modified 01/10/23
SubCategory Technology Services Administering Agency Technology Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,429 539 - 890 100 250 250 250 20 20
Construction 18,656 2,207 - 16,449 1,877 4,430 4,405 4417 660 660
Other 80 80 - -
TOTAL EXPENDITURES 20,165 2,826 - 17,339 1,977 4,680 4,655 4,667 680 680
FUNDING SCHEDULE ($000s)

Current Revenue: Cable TV 8,604 2,826 - 5,778 516 1,080 1,155 1,667 680 680
Current Revenue: General 1,600 - - 1,600 500 600 500 -
State Aid 9,961 - - 9,961 961 3,000 3,000 3,000

TOTAL FUNDING SOURCES 20,165 2,826 - 17,339 1,977 4,680 4,655 4,667 680 680

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 779 Year First Appropriation FY16
Cumulative Appropriation 8,704 Last FY's Cost Estimate 19,204
Expenditure / Encumbrances 4,454
Unencumbered Balance 4,250

PROJECT DESCRIPTION

The Digital Equity - Montgomery Connects - CIP providesfor capital funding to support Montgomery County's digital equity initiatives. Internet service

bility, affordability, and adoption are critica factorsin addressing equity disparities. Funding will support planning, design, and congtruction of: MoCoNet
residential broadband in affordable housing devel opmentsto close the digital equity gap through the provision of free or low cod, reliable and robust residentia
Internet services, and devices, at affordable housing throughout the County; Public WiF and Advanced Wirdess Conduit Networks to provide conduit and fiber to
support public WiF and wirdine and wirdess broadband networksin commercia and community gathering areas of Montgomery County. Innovation Testbedsto
spur development and expangion of traffic, trangt, and pedestrian sensors, Internet of Things (10T), advanced robotic, and cybersecurity 10T applicationsand
innovation in Montgomery County; Purple Line Fiber to connect Montgomery County research and higher education facilitiesto MAX and Internet2 a the
University of Maryland, College Park; and White Oak Science Gateway Conduit Network to provide broadband conduit infrastructure in VivaWhite Oak and other
White Oak commercid development projects.

ESTIMATED SCHEDULE

Digitd equity ingtallations began in FY 21 and will continue through FY 28. White Oak Science Gateway conduit congtruction will be performed concurrently with
VivaWhite Oak congruction. Design for public WiFi, advanced wirdless, conduit, and testbedsin commercia and community gathering areas are underway and
outreach to potentid private partnersisin development. Purple Line fiber connections are dependent on the Purple Line and third-party construction.

COST CHANGE

Project hasreceived an additiona $961,000 in sate grantsfor FY 23.

PROJECT JUSTIFICATION

Digitd Equity - Montgomery Connectsisadigita equity program, designed to ensure that businesses and underserved residents of affordable housing unitsin
Montgomery County have as much reliable, secure, and robust broadband service asthey need tolive, work, learn and keep our economy moving at the speed of
our idess. Digital Equity - Montgomery Connects also supports the County'sracial equity and socid justice goals by focusing our digital equity deployment of
devicesand residentid broadband in affordable housing devel opments and underserved communities. Digital Equity - Montgomery Connects helpsensurethat all
residents have the broadband service, devicesto participatein the digital world; expanding access to competitive broadband servicesin commercid buildingsto
support small and large businesses; and by leveraging infrastructure devel opment and strategic conduit network deployment to creete robust public WiF and public
private partnershipsto support leasing of County broadband assets. Accessto religble broadband infrastructure throughout the County supports business growth and
innovation in biotech bio-hedlth, cybersecurity, 1T services, financia services, mediaand smilar high-bandwidth-consuming sectors, and for federa and Sate
government, research and higher education indtitutions. Ensuring that al businesses can access reliable broadband servicesis essentiad to ensuring equity.
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OTHER

This project was previoudy named ultraMontgomery until 2023 when it was renamed to Digital Equity - Montgomery Connects. This change was made to better
describe the purpose of the project.

In 2021, the Great Seneca Fiber Hwy was completed to provide shortest distance, low latency connection between Great Senecaand Ashburn, Virginiadata centers.
Phase 2 of the East County Fiber Highway to provide regiona north-south interconnections between White Oak and Howard County and eest-west connections
between Burtonsville and WSSC in Laurel will be completed in 2023. In response to COVID-19, funding for rura broadband isbeing provided through state and
federa broadband grants and the Digita Equity - Montgomery Connects project pivoted to focus County broadband deployment on providing to serviceto
low-income affordable housing devel opments where residents do not have accessto or have difficulty affording robust broadband service. Engineering, planning, and
design work provided by the Digital Equity - Montgomery Connects CIP has been instrumentd in preparing state grant gpplications. Because other resources can
support rurd broadband deployment , funding from the Digital Equity - Montgomery Connects CIP for low-income affordable housing is being prioritized over rurd
broadband.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

FiberNet (P509651); Purple Line Department of Transportation; Maryland-Nationa Capita Park and Planning Commission; Montgomery College; WSSC;
Information Technology Policy Coordination Committee; Montgomery County Economic Development Corporation; and affordable housing developersin
Montgomery County.
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Montgomery County Detention Center Partial Demolition and
Renovation

(P422102)
Category Public Safety Date Last Modified 01/01/23
SubCategory Correction and Rehabilitation Administering Agency General Services
Planning Area Rockville Status Under Construction
Total | ThruFY22 | Rem FY22 Total | eyo3 | Fy2s | Fy2s | Fyzs | Fy2r | Fres | BeYond
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 581 228 68 285 285
Site Improvements and Utilities 307 125 121 61 61
Construction 2,302 1,372 382 548 548
Other 601 69 412 120 120
TOTAL EXPENDITURES 3,791 1,794 983 1,014 1,014
FUNDING SCHEDULE ($000s)
G.O. Bonds 3,791 1,794 933 1,014 1,014
TOTAL FUNDING SOURCES 3,791 1,794 983 1,014 1,014
OPERATING BUDGET IMPACT ($000s)
Energy (890) (125) (153) (153) (153) (153) (153)
NET IMPACT (890) (125) (153) (153) (153) (153) (153)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request (1,000) Year First Appropriation Fy21
Cumulative Appropriation 4,791 Last FY's Cost Estimate 4,791
Expenditure / Encumbrances 2,380
Unencumbered Balance 2411

PROJECT DESCRIPTION

This project providesfor the planning, design, and renovation/modification of the Montgomery County Detention Center (MCDC) for use primarily asashort-term
holding and centrd processing facility. The origina building was built in 1961 with the High Rise/Tower and other modular units constructed theresfter. The
project provides for demolition of dilapidated out of operation structuresincluding demolition of the High Rise'Tower, five vacant modular unitsand the Crisis
Intervention Unit (CIU) pod which is currently used by the Department of Health and Human Services (HHS). Prior to demalition, the existing utilitieswill be
rerouted, and anew utility structure will be built. HHS will be relocated from the ClU pod to atemporary location in the occupied building while renovation of
their find location is completed. Renovation of other sdect areas of the building isincluded. Thework will be done in phases due to the complexity of the project
and the need to keep the main building operationd throughout the project.

LOCATION
1307 Seven Locks Road, Rockville, Maryland 20854

ESTIMATED SCHEDULE
Congtruction gtarted in mid-2021 and is scheduled for completion in Spring 2023.

COST CHANGE
Cost reduced to reflect project savings.

PROJECT JUSTIFICATION

Council Resolution 13-356, passed by the Montgomery County Council in 1995, approved atwo-jail system which includes the Montgomery County
Correctiond Facility (MCCF) located in Boyds and the Montgomery County Detention Center (MCDC) in Rockville. The current MCDC was the designated
location for theintake and release of all inmates. Functionsincluded the Central Processing Unit (CPU); the Maryland County Digtrict Court Commissioners,
evauation for pre-trid services, medica and menta hedlth assessments; centralized records and storage; and DOCR training. The facility dso provides bedsfor
housing inmates during intake process. After many years of service, the building isno longer in good repair and does not meet dl the current State and County
requirements. To meet the requirements of the Council Resolution, MCDC needsto be replaced or renovated sufficiently in order to operate fully until afuture new
Crimind Justice Center can be congtructed in its place. To provide an immediate response to these issues the project proposes alimited renovation of the buildings
remaining after demoalition of unused structures. As part of the renovation, and in order to continue to provide these services, specific changeswill beimplemented to
meet current State and County requirements. In addition, agenerd refresh of spacesis needed to provide aconducive workspace for the saff for theimmediate future.
Demalition of five vacant modular structures and the partially occupied ClU pod will save maintenance and energy costs. Annuad maintenance cogts for thisfacility
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routinely reach and sometimes exceed $100,000.

COORDINATION

Department of Correction and Rehabilitation, Department of Generd Services, Department of Hedth and Human Services, Technology and Enterprise Business
Solutions, Department of Police, Montgomery County Fire and Rescue Service, Sheriff's Office, Didtrict Court of Maryland, State of Maryland, City of Rockville,
Washington Gas, and PEPCO
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PSTA Academic Building Complex

(P479909)
Category Public Safety Date Last Modified 01/03/23
SubCategory Police Administering Agency General Services
Planning Area Gaithersburg and Vicinity Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,758 3,758 - - -
Site Improvements and Utilities 1,482 1,360 122
Construction 87 87
Other 17 17
TOTAL EXPENDITURES 5,344 5,222 122
FUNDING SCHEDULE ($000s)
G.O. Bonds 4,384 4,262 122
PAYGO 861 861
Recordation Tax Premium (MCG) ] 9
TOTAL FUNDING SOURCES 5,344 5,222 122
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation FY99
Cumulative Appropriation 6,544 Last FY's Cost Estimate 6,544
Expenditure / Encumbrances 5,223
Unencumbered Balance 1321

PROJECT DESCRIPTION

With the congtruction of the new Multi-Agency Service Park and the relocation of the Public Safety Training Acadamy activitiesto that facility, this project provides
for the redevelopment of the existing PSTA site. The project will involve the demolition and environmenta clean up of the Ste, saff timeto oversee those activities,
the redevelopment of the site, the Corridor Cities Transitway, and proposed bikewaysin the Shady Grove master plan area.

LOCATION

9710 Great SenecaHighway, Rockville, Maryland 20850.

ESTIMATED SCHEDULE

Theexigting useswererelocated in FY 17. Demalition and environmenta clean were completed in FY 19. Anticipate completing sde of land to the Elms a PSTA,
LLCinFY22.

COST CHANGE
Cogt reduced to reflect savingsfollowing project completion.

PROJECT JUSTIFICATION
The redevelopment of the siteis part of the County's Smart Growth Initiative.

COORDINATION

Department of Police, Department of Correction and Rehabilitation, Montgomery County Fire and Rescue Service, Department of Generd Services, Multi-Agency
Driver Training Fadility, Office of Management and Budget, and M-NCPPC.
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Dennis Ave Bridge M-0194 Replacement

(P501701)
Category Transportation Date Last Modified 01/04/23
SubCategory Bridges Administering Agency Transportation
Planning Area Kensington-Wheaton Status Final Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,342 251 - 1,091 214 496 381
Land 100 - - 100 100
Site Improvements and Utilities 1,650 - - 1,650 - 765 885
Construction 6,278 - - 6,278 - 4,179 2,099
TOTAL EXPENDITURES 9,370 251 = 9,119 314 5,440 3,365
FUNDING SCHEDULE ($000s)
Federal Aid 4,858 - - 4,858 - 2,999 1,859
G.O. Bonds 4,184 251 - 3,933 314 2113 1,506
Intergovernmental 328 - - 328 - 328 -
TOTAL FUNDING SOURCES 9,370 251 - 9,119 314 5,440 3,365
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 1,082 Year First Appropriation FY22
Cumulative Appropriation 8,288 Last FY's Cost Estimate 7,850
Expenditure / Encumbrances 294
Unencumbered Balance 7,994

PROJECT DESCRIPTION

Thisproject providesfor the replacement of the existing Dennis Avenue Bridge M-0194 over atributary to Sligo Creek. The exigting bridge, builtin 1961, isa
single 30-foot span structure composed of pre-stressed concrete voided dab beams carrying a 24-foot roadway, two six-foot shoulders, and two 4-8" sidewalks The
proposed replacement bridge will be a80-foot overdl span three-cell precast concrete arch culvert carrying a22-foot roadway, two five-foot bicyde compatible
shoulders, two two-foot striped buffers, a13-foot shared-use path on the north sde and a seven-foot sidewak on the south Side, for atotd clear bridge width of 56
feet. The project includes utility rel ocations and approach roadway work at each end of the bridge as necessary to tieinto the existing roadway and sdewalks. The
bridge will be closed to traffic during construction. Accelerated bridge construction techniques will be utilized to minimize the disruption to the traveling public and
local community.

LOCATION
The project islocated on Dennis Avenue approximately 1,800 feet east of theintersection of Georgia Avenue and Dennis Avenue.

CAPACITY
Theroadway Average Daily Traffic (ADT) isapproximately 14,000 and the roadway capacity will not change asaresult of this project.

ESTIMATED SCHEDULE

The design of the project is expected to be completed in the summer of 2023. Theland acquisition is projected in FY 23. The congruction is scheduled to beginin
the spring of 2024 and be completed in thefal of 2024. The bridge will be closed to traffic during the school summer bresk of 2024.

COST CHANGE

Cogt increase due to updated construction cogts reflecting find design and additiona utility relocation costs that were not previoudy expected.

PROJECT JUSTIFICATION

The proposed replacement work will mitigate the frequent flooding of five residentia properties and loca streets upstream of the bridge; mitigate occasiond roadway
flooding on Dennis Avenue that causes significant traffic delays, and diminate annua maintenance repairs required for this deteriorating structure. The existing bridge
isrgpidly deteriorating and is nearing the end of its etimated servicelife.

OTHER

The December 2018 Technica Update to the Master Plan of Highways and Transtways designates Dennis Avenue as Minor Arterid Road (MA-17) witha
minimum right-of-way of 80 feet. The December 2018 Montgomery County Bicycle Master Plan recommends asidepath (shared use path) on the north side.
Stredtlights, crosswalks, sidewalk ramps, bikeways, and other pertinent issues are being considered in the design of the project to ensure pedestrian safety. The
funding shown as" Intergovernmenta” isfrom WSSC for its share of the project cogt.
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FISCAL NOTE

InFY 23, this project received tranfers totaing $438,000 from P502006 Davis Mill Road Emergency Stabilization ($7,000), PS00717 Montrose Parkway East
($337,000), and P501200 Plat Ridge Drive Extended ($94,000).

DISCLOSURES

A pedestrian impact andys's has been completed for this project.

COORDINATION

Federa Highway Adminidration - Federal Aid Bridge Replacement/Rehabilitation Program, Maryland State Highway Administration, Maryland Department of the
Environment, Montgomery County Department of Environmental Protection, Montgomery County Department of Permitting Services, Montgomery County
Public School, Montgomery County Police Department, Montgomery County Fire and Rescue Services, Montgomery County Ride On Bus, Maryland-Nationd
Capital Park and Planning Commission, Utilities, and Wheston Regiona Dam Flooding Mitigation (CIP Project #301710).
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Sidewalk and Curb Replacement

(P508182)
Category Transportation Date Last Modified 01/09/23
SubCategory Highway Maintenance Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5935 4 121 5,810 1,005 1,005 924 917 992 967
Site Improvements and Utilities 25 25 - - - - - - - -
Construction 79,936 48,546 - 31,390 5,195 5,195 5,276 5,283 5,208 5,233
Other 55 55 o
TOTAL EXPENDITURES 85,951 48,630 121 37,200 6,200 6,200 6,200 6,200 6,200 6,200
FUNDING SCHEDULE ($000s)

Contributions 69 5,202 (5,133) - - - - - -
G.O. Bonds 77,791 40,473 118 37,200 6,200 6,200 6,200 6,200 6,200 6,200
Land Sale 5,136 - 5,136 -
PAYGO 2,955 2,955 - - - - - - - -

TOTAL FUNDING SOURCES 85,951 48,630 121 37,200 6,200 6,200 6,200 6,200 6,200 6,200

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 5,700 Year First Appropriation Fysl
Cumulative Appropriation 55,451 Last FY's Cost Estimate 88,951
Expenditure / Encumbrances 48,747
Unencumbered Balance 6,704

PROJECT DESCRIPTION

This project providesfor the remova and replacement of damaged or deteriorated Sdewalks, curbs, and guttersin business districts and residential communities.
The County currently maintains about 1,668 miles of sdewalks and about 3,336 miles of curbs and gutters. Many years of paving overlays haveleft some curb faces
of twoinchesor less. Paving ismilled, and new congruction providesfor astandard six-inch curb face. The project includes: overlay of exigting Sdewakswith
asphalt; basefailure repair and new construction of curbs; and new sidewakswith handicapped rampsto fill in missing sections. No changeswill be madeto
exiging sructures unless necessary to diminete erasion, assure drainage, and improve safety as determined by a County engineer. Some funds from this project
support the Renew Montgomery program. A significant aspect of thisproject has been and will be to provide safe pedestrian access and to ensure Americanswith
Disabilities Act (ADA) compliance. Mileage of sdewaks and curb/gutters has been updated to reflect the annua acceptance of new infrestructure to the County's
inventory.

COST CHANGE
Reduction in congtruction codts reflects anticipated reduction in private residences utilizing goron replacement program.

PROJECT JUSTIFICATION

Curbs, gutters, and sidewaks have asarvicelife of 30 years. Freezefthaw cydles, de-icing materids, treeroots, and vehicle loads accderate concretefailure. The
County should replace 111 miles of curbs and gutters and 56 miles of sdewaks annudly to provide for a30 year cycle. Deteriorated curbs, gutters, and Sdewaks
are safety hazards to pedestrians and motorists, increase liability risks, and alow water to infiltrate into the sub-base causing damage to roadway pavements. Settled
or heaved concrete can trgp water and provide breeding places for mosguitoes. A Countywide inventory of deteriorated concrete was performed in thelate 1980's.
Portions of the Countywide survey are updated during the winter season. The March 2016 Report of the I nfrastructure Maintenance Task Forceidentified an annua
replacement program level of effort based on a30-yeer lifefor curbsand gutters

OTHER

The Department of Trangportation (DOT) maintainsalist of candidate projects requiring congtruction of curbs and gutters based on need and available funding. The
design and planning stages, aswell asfind completion of the project will comply with the DOT, Maryland State Highway Administration (MSHA), Manua on
Uniform Traffic Control Devices (MUTCD), American Association of State Highway and Trangportation Officids (AASHTO), and ADA standards.

FISCAL NOTE

Since FY 87, the County has offered to replace deteriorated driveway aprons a the property owner's expense when working on aproject in their neighborhood. The
County will continue to offer apron replacement. Payments received will be gppropriated and reflected on the PDF. Funding switch replacing Contributionsand a
portion of GO Bondswith Land Sale Proceeds.
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DISCLOSURES
Expenditureswill continueindefinitely.
COORDINATION

Washington Suburban Sanitary Commission, Other Utilities, Montgomery County Public Schools, Homeowners, Montgomery County Pedestrian Safety
Advisory Committee, Commission on People with Disabilities.
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Bethesda Metro Station South Entrance

(P500929)
Category Transportation Date Last Modified 01/12/23
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Under Construction
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,319 1,759 110 450 50 130 130 140 - - -
Site Improvements and Utilities 5453 - 5453 - - - - - - -
Construction 98,801 43,323 33,784 21,694 6,930 12111 2,632 21 - - -
Other 12,000 - 6,000 6,000 6,000 - - - - - -
TOTAL EXPENDITURES 118,602 45,082 45,376 28,144 12,980 12,241 2,762 161 - - -
FUNDING SCHEDULE ($000s)
Federal Aid 2,000 - - 2,000 2,000 - - - - - -
G.O. Bonds 103,610 32,090 45,376 26,144 10,980 12,241 2,762 161 - - -
Revenue Bonds: Liquor Fund 12,992 12,992 - - - - - - - - -
TOTAL FUNDING SOURCES 118,602 45,082 45376 28,144 12,980 12,241 2,762 161 - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 12,241 Year First Appropriation FY09
Cumulative Appropriation 103,438 Last FY's Cost Estimate 118,202
Expenditure / Encumbrances 53,875
Unencumbered Balance 49,563

PROJECT DESCRIPTION

This project provides access from Elm Street west of Wisconsin Avenue to the southern end of the BethesdaMetrorail station and ultimately integratesthe Metro
system with the new light rail system, alowing the completion of the connection between the new Purple Linelight rail system and the existing Metrorail Red
Line. The Metrorall Red Line runsbelow Wisconsin Avenue through Bethesda more than 120 feet below the surface, considerably deeper than the Purple Line
right-of-way. The Bethesda Metrorail station has one entrance, near East West Highway. The Metrorail station was built with accommodations for afuture southern
entrance. The Bethesdallight rall trangt (LRT) station would have platforms located just west of Wisconsin Avenue on the Georgetown Branch right-of-way. This
platform alows adirect connection between LRT and Metrorail, making transfers as convenient as possible. Six sation eevatorswould be located in the Elm Street
right-of-way, which would require narrowing the street and extending the sdewalk. The station would include anew south entrance to the Metrorail ation,
including anew mezzanine above the Metrorail platform, smilar to the existing mezzanine a the present station's north end. The mezzanine would usethe existing
knock-out pandl in the arch of the station and the passegeway thet was partialy excavated when the station was built in anticipation of the future construction of a
south entrance.

ESTIMATED SCHEDULE

Construction started in FY 18. Construction will be coordinated and implemented as part of the State Purple Line Project and will be completed when the Purple
Line congruction iscomplete. In FY 21, the schedule was revised again based on actua progressand MTA'slatest revised cash flow projection. In FY 22, the
Concessionaire and MTA sdlected an entity to complete construction. The project is expected to be completed in FY 26.

COST CHANGE
Codsincreaseto fund ongoing project supervison and coordination due to delayed Purple Line congtruction schedule.

OTHER
Part of ElIm Street west of Wisconsin Avenue will be closed for aperiod during construction.

FISCAL NOTE

Thefundsfor this project wereinitialy programmed in the State Transportation Participation project. Appropriation of $5 million for design wastransferred from the
State Trangportation Participation project in FY 09. In FY 18, afunding switch was madeto increase Revenue Bonds: Liquor Fund appropriation and decrease G.O.
Bonds appropriation by $7.992 million. In FY 19, ashift in $3.5 million in G.O. Bondsfrom FY 21 to FY 19 was done to reflect an updated MTA billing
schedule. In FY 21, $29,374,000 was shifted from prior years and distributed across FY 21-FY 26 to further reflect actud progress, anew estimated billing schedule,
and to account for delays associated with the Purple Line. In the FY 23-FY 28 CIP, $8 million was added to fill afunding gap in the project to dlow for the
completion of the Bethesda South Metro Entrance mezzanine project dement as planned. This consists of $6 million in G.O. bonds and $2 million in Federd Aid,
reflecting a$2 million earmark in the FY 23 Omnibus Appropriations Bill. WMATA received an additiona $12M in state aid for this project during the 2022 State
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Generd Assembly Session. WMATA will pay for $12M in mezzanine cogts directly, and the remainder of the cost will be paid by the County. In FY 22 reflects
actuasfunding correction.

COORDINATION

Maryland Trangt Adminigtration, Washington Metropolitan Area Trangt Authority (WWMATA), Maryland-Nationa Capital Park and Planning Commission,
Bethesda Lot 31 Parking Garage project, Department of Transportation, Department of Generd Services, Specid Capitd Projects Legidation [Bill No. 31-14] was
adopted by Council June 17, 2014.
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Burtonsville Park and Ride Improvements

(P502203)
Category Transportation Date Last Modified 01/05/23
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Fairland-Beltsville and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY26 | FY27 | Fry28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,000 - 500 4,500 - 4,500
TOTAL EXPENDITURES 5,000 - 500 4,500 - 4,500
FUNDING SCHEDULE ($000s)
State Aid 5,000 - 500 4,500 - 4,500
TOTAL FUNDING SOURCES 5,000 - 500 4,500 - 4,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 4,500 Year First Appropriation FY22
Cumulative Appropriation 500 Last FY's Cost Estimate 500
Expenditure / Encumbrances
Unencumbered Balance 500

PROJECT DESCRIPTION

Thisproject providesfor planning, design, permitting, and construction of a parking garage and other improvements at the Burtonsville Park and Ride Lot in
support of FLASH service on the US 29 corridor and to facilitate reactivation or redevel opment of the adjacent commercia property. The County is partnering with
aprivate resdentia devel oper who will design and congtruct a’500 space garage which will be funded by the County. The Burtonsville Station isthe northernmost
FLASH gationin Montgomery County and iswell-situated for park-and-ride access with direct rampsto US 29 and strong east-west connectionsviaMaryland
198. With this gtrategic location, the park-and-ride can serve residents of Montgomery, Prince George's and Howard County, increasing trangit ridership and
lowering traffic demands on US 29 through Montgomery County. Expansion of this park-and-ride is needed to accommodate future ridership a thisstation and is
part of longer-term plansto extend FLASH serviceinto Howard County and to provide dl-day servicein Burtonsville. Thelocation can aso serve asahub for
interconnecting local servicesto nearby communitieslike Cloverly, Ashton, Laurel and Maple Lawn. Expangon of public parking capacity at thislocation may dso
facilitate amore compelling development vision for County, State and privately owned propertiesin this part of Burtonsville. The devel oper will dso reserve space
for an additiona 500 space garage to be congtructed by the County &t alater date.

ESTIMATED SCHEDULE

The Department of Generd Servicesissued an RFP for development of the sitein FY 21 and isin the process of working on adeveloper agreement. Design and
permitting of the garage will start in FY 23 and are expected be completed in early FY 24 with congtruction to start in FY 24 and completein FY 26.

COST CHANGE
Cogt increesetto reflect additiond State Aid funding.

PROJECT JUSTIFICATION

Itisestimated that by 2040 there will be aneed for 1,000 park-and-ride spaces a the Burtonsville Park-and-Ride to serve the FLASH service and the current
capacity of the park-and-ride lot is only 475 spaces. This parking dso serves Metrobus and MTA bus services and supports County employee commuting. The
park and ride lot has strong access to US 29, but access from Old Columbia Pike and Maryland 198 relies upon connections through adjacent commercid
development. The Burtonsville Crossing Shopping Center isimmediately adjacent to the park-and-ride lot and the rear of the center facesthe FLASH gation. The
Burtonsville Crossing Shopping Center has struggled to retain and attract tenants since the opening of the Burtonsville Town Center, directly across Old Columbia
Pike, and the completion of the Burtonsville overpass on US 29. Dueto low occupancy, the shopping center has become a source of community concern.
Reconfiguration of the park-and-ride|ot and its access routes, may be an important element of reectivating or redevel oping the Burtonsville Crossing Shopping
Center and better integrating development on the approximately 36 acres of land between Old Columbia Pike, US 29, Maryland 198 and the Pepco transmission
lines.

FISCAL NOTE
State aid reflects Sate grantsfor capita projectsin Montgomery County programmed or preauthorized during the 2020 and 2021 State Generd Assembly Sessions.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. The County Executive assertsthat this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

CE Recommended (FY23-28 Amended CIP) 54



COORDINATION
Generd Services, Intergovernmental Relaions, Office of the County Executive, Community Engagement Cludter.
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Purple Line

(P501603)
Category Transportation Date Last Modified 12/23/22
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Countywide Status Under Construction
Relocation Impact Yes
Total | ThruFY22 | RemFY22 Toal | tyvos | ryoa | Fy2s | Fyos | Fy2r | Fyzs | BEYON
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,844 1414 30 400 - 130 130 140
Land 4,068 2484 1414 170 - 170
Construction 25,270 25,270 - - -
Other 23,000 8,000 - 15000 15,000
TOTAL EXPENDITURES 54,182 37,168 1,444 15,570 15,000 300 130 140
FUNDING SCHEDULE ($000s)

G.O. Bond Premium 10,000 - 10,000 10,000 - -
G.O. Bonds 33,722 26,708 1444 5,570 5,000 300 130 140
Impact Tax 2,254 2,254 - - - -
PAYGO 206 206
Recordation Tax Premium (MCG) 8,000 8,000 -

TOTAL FUNDING SOURCES 54,182 37,168 1,444 15,570 15,000 300 130 140

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 300 Year First Appropriation FY16
Cumulative Appropriation 53,612 Last FY's Cost Estimate 53,612
Expenditure / Encumbrances 37,191
Unencumbered Balance 16,421

PROJECT DESCRIPTION

This project provides funding for County coordination and oversight of the Purple Line project, including the three County-funded projects [Capita Crescent Trall
(P501316), BethesdaMetro South Entrance (P500929), and Silver Spring Green Trail (PS09975)] thet are being included with the congtruction of the Purple Line.
ThePurple Lineisa 16-milelight rail line being congtructed by the Maryland Transt Administration (MTA) between Bethesda Metrorail station in Montgomery
County and New Carrallton Metrorail station in Prince George's County. The project will include the congtruction of 21 light rail sations, 10 of which arelocated
in Montgomery County. The Purple Line, which is estimated to serve more than 65,000 daily riders, will operate both in its own right-of-way and in mixed traffic
and provides acritica east-west connection linking Montgomery and Prince George's counties. The new rail linewill result in many benefits, including faster and
morerdiable service for the region's eest-west travel market, improved connectivity and accessto exigting and planned activity centers, increased service for trangt-
dependent populations, traffic congestion relief, and economic development, including Transit Oriented Development, dong the corridor. The project isbeing bid
out by the State as a Public-Private Partnership (PPP), with a sdlected Concessionaire responsible for find design and construction of the project, aswell asthe
system operation and maintenance for thefirst 30 years of sarvice. The County'srolein the project is defined in aMemorandum of Agreement (MOA) between
MTA and the County.

ESTIMATED SCHEDULE

The Maryland Transit Adminigtration (MTA) reached an agreement with a Concessonairein 2016. Find Design began during Spring/Summer 2016 and
congtruction began in 2017. The Design-Builder and the Concessionaire filed clamsto terminate the contract in 2020. A settlement agreement was reached; this
resulted in the Design-Builder, aso amember firm of the Concessonaire, leaving the project. The Concessionaire and the MTA has sdected anew entity to
complete the congtruction. The project is expected to be open for revenue service in Fall 2026.

COST CHANGE

Increased project supervison codts due to delayed Purple Line condruction schedule by Maryland Trangt Adminigtration. Increased cost for Land to acquire
easementsfor culvert replacements.

PROJECT JUSTIFICATION

Montgomery County supportsthe Purple Line project due to its economic and mobility benefits. Aswith any large infrastructure project, Sgnficant impactsto the
community - both residents and businesses dong the corridor - are anticipated during the construction period. MTA has plansfor arobust public engagement effort
during design and congtruction; nevertheless, the County has embarked on its own community engagement effort through the Purple Line Implementation Advisory
Group (PLIAG) and expectsto be actively engaged with the community throughout the various project stages. The County will also be required to provide
technica review and oversight of both the County-funded projects and the overal Purple Line project to ensure that they arein keeping with County standards.
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OTHER

Certain County propertieswill beimpacted by the construction of the M TA. To facilitate the construction and long term maintenance of the system, certain County
propertieswill need to betransferred to MTA, in part or in entirety. Propertiesinclude (address and tax account identification number): 8710 Brookville Road
(971041), Brookville Road (983094), 8717 Brookville Road (972728), 1160 Bonifant Street (1043367), 1114 Bonifant Street (1045696), 1170 Bonifant Street
(1046100), 734 E Univerdity Boulevard - for roadway widening and utility relocation (975345), 734 E Universty Boulevard - for use as parkland mitigation
agreement with M-NCPPC (975345), vicinity of 25 East Wayne.

FISCAL NOTE

FY 17 supplementa gppropriation for $8,000,000 in Recordation Tax Premium required per aMemorandum of Understanding with Carr properties. Thiswill
facilitate development of the Apex Building to provide an improved Bethesda Purple Line Station that includes amore prominent entrance and wider platform,
thereby improving ADA accessibility and diminating the need for patronsto crossthe tracks, and an essement and tunnel under the building for the future
underground segment of the Capita Crescent Trail enhancing safety and user experience. FY 18 funding switch of $367,000 between GO Bonds and Impact Tax.
FY 23 funding switch of $10,000,000 from GO Bondsto GO Bond Premium.

COORDINATION

Maryland Trangt Adminigtration, Maryland Department of Trangportation, Washington Metropolitan Area Trangit Authority, State Highway Administration, Office
of the County Executive, Maryland-Nationd Capita Park and Planning Commission, Bethesda Bikeway and Pedestrian Facilities, CSX Transportation, Purple
Line NOW, Cadlition for the Capita Crescent Trail, Department of Genera Services, Department of Permitting Services, Silver Spring Transportation Management
District, Bethesda Transportation Management District, Silver Spring Chamber of Commerce, Bethesda Chamber of Commerce
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Silver Spring Lot 3 Parking Garage

(P501111)
Category Transportation Date Last Modified 01/03/23
SubCategory Parking Administering Agency Transportation
Planning Area Silver Spring and Vicinity Status Ongoing

Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)

Construction 1 - 1 - -

TOTAL EXPENDITURES 1 - 1

FUNDING SCHEDULE ($000s)
Current Revenue: Parking - Silver Spring 1
TOTAL FUNDING SOURCES 1 - 1
OPERATING BUDGET IMPACT ($000s)
Maintenance 42 7 7 7 7 7 7
Energy 42 7 7 7 7 7 7
Program-Other 306 51 51 51 51 51 51
NET IMPACT 390 65 65 65 65 65 65
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request (239) Year First Appropriation Fy14
Cumulative Appropriation 240 Last FY's Cost Estimate 240

Expenditure / Encumbrances
Unencumbered Balance 240

PROJECT DESCRIPTION

This project providesfor an underground, 152 space public parking garage on the current site of Public Parking Lot #3, located a 8206 Fenton Street in Silver
Spring. The underground, public parking garage will be designed and constructed by a private devel opment partner the County selected through a competitive

Request for Proposal (RFP) process. The private development has received Project Plan approvad from the Planning Board. The specific mix of uses and numbers of

private parking spaces to be constructed are currently being determined within the Site Plan gpprova process.

LOCATION
Fenton Street Village, Fenton St and Thayer Avenue, Silver Spring, Maryland.

CAPACITY
The underground, public parking garage will consist of 152 County owned and operated public parking spaces.

ESTIMATED SCHEDULE
This project was completed in FY 20 and is pending close-out.

COST CHANGE
Decresse as gppropriated fundswill not be expended. The public garage has been completed and no further costs are expected for the project.

PROJECT JUSTIFICATION

Public Parking Lot #3 is being redevel oped in accordance with the Silver Spring Sector Plan. Based on an andlysis conducted by the Department of
Trangportation's Divison of Parking Manangement, the underground, public parking garage is appropriately sized to meet the needs of the planned private
redevelopment project and the current parking needs of the service area. Mandatory referra to Maryland-Nationa Capita Park and Planning Commission
(M-NCPPC) for the County's underground, public parking garage has been completed.

FISCAL NOTE

This project is pending closeout.

DISCLOSURES
A pedestrian impact analysiswill be performed during design or isin progress.
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COORDINATION

PEPCO, Washington Suburban Sanitary Commision, Department of Technology Services, Office of Management and Budget, Maryland-Nationa Capita Park and
Planning Commission
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Davis Mill Road Emergency Stabilization

(P502006)
Category Transportation Date Last Modified 01/09/23
SubCategory Roads Administering Agency Transportation
Planning Area Germantown and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 45 9 36 - -
Construction 2,288 2,288
TOTAL EXPENDITURES 2,333 2,297 36
FUNDING SCHEDULE ($000s)
G.O. Bonds 2,333 2,297 36
TOTAL FUNDING SOURCES 2,333 2,297 36
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation FY20
Cumulative Appropriation 2,333 Last FY's Cost Estimate 2,340
Expenditure / Encumbrances 2,332
Unencumbered Balance 1

PROJECT DESCRIPTION

Thisproject providesfor the emergency stabilization for approximately 400 feet of Davis Mill Road. The exigting Davis Mill Road islocated on the south side of
Wildcat Branch. To stahilize the 400 feet of Davis Mill Road which has been damaged by storm erosion, aretaining wall will be constructed aong the north edge
of the roadway with riprap instalation, stream stabilization, and 500 feet pavement resurfacing of Davis Mill Road. Davis Mill Road from its east intersection with
Wildcat Road to itswest intersection with Wildcat Road will be closed to traffic during congtruction.

LOCATION

Theproject Steislocated on Davis Mill Road between the east and west intersections with Wildcat Road.

ESTIMATED SCHEDULE
Thedesign of the project is expected to finish in January 2020. Construction is scheduled to start in February 2020 and will be completed in April 2020.

COST CHANGE
Codt reduced to reflect savings following project completion.

PROJECT JUSTIFICATION

Wildcat Branch dong the north of Davis Mill Road is continuously eroding the roadway embankment and undermining the roadway pavement during each mgjor
rain event. The undermining is progressing under the pavement caising pavement failure aong the edge of the road. The Department is concerned thet asignificant
part of the roadway pavement could dideinto the stream during the next magjor storm event.

OTHER

The Davis Mill Road is classified asarudtic road in the 1996 Rustic Roads Functional Magter Plan.

FISCAL NOTE

FY 2020 supplementa of $2,340,000 in G.O. Bondsfor Davis Mill Road Emergency Stabilization. FY 23 transfer of $7,000 in unused fundsto Dennis Ave Bridge
(P501701).

COORDINATION

Montgomery County Department Permitting Services, Maryland Department of the Environment, Maryland-Nationa Capital Park and Planning Commission.
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Montrose Parkway East

(P500717)
Category Transportation Date Last Modified 01/09/23
SubCategory Roads Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Final Design Stage
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,713 4331 382 - - - -
Land 6,004 6,004 - - - - - - - - -
Site Improvements and Utilities 728 728 - - - - - - - - -
Construction 108 108 - - - - - o o - -
Other 170 170 - - - - - - - - -
TOTAL EXPENDITURES 11,723 11,341 382 - - - - - - - -
FUNDING SCHEDULE ($000s)

EDAET 504 504 - - - - - - - - -
G.O. Bonds 5,026 4,644 382 - - - - - - - -
Impact Tax 5,279 5,279 - - - - - - - - -
Recordation Tax Premium (MCG) 914 914 - - - - - - - - -

TOTAL FUNDING SOURCES 11,723 11,341 382 - - - - - - - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY07
Cumulative Appropriation 11,723 Last FY's Cost Estimate 12,060
Expenditure / Encumbrances 11,721
Unencumbered Balance 2

PROJECT DESCRIPTION

Thisproject previoudy provided for anew four-lane divided arterid road as recommended in the 1992 North Bethesda/Garrett Park and 1994 Aspen Hill Master
Pans. Planning funds areincluded to eva uate dternatives that address safety concerns regarding the railroad crossing and generd traffic flow inasmaler, less cogly
manner.

COST CHANGE

Cogt reduced to reflect savings following project completion.

PROJECT JUSTIFICATION

The Montrose Road - Randol ph Road railroad crossing is used by pedestrians, students, motorcycles, cars, trucks, buses and emergency personnd. It isranked as
the most dangerousrailroad crossing in the entire sate of Maryland. This grade seperation project would €iminate the Randol ph Road crossing.

FISCAL NOTE

FY 23 transfer of $337,000 in unused fundsto Dennis Ave Bridge (P501701).

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Department of Fire and Rescue Services, Department of Trangportation, Department of Permitting Services, Maryland-Nationd Capita Park and Planning
Commission, Maryland State Highway Administration, Maryland Department of Environment, Washington Suburban Sanitary Commission, Washington Gas,

Pepoo, Verizon.
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Platt Ridge Drive Extended

(P501200)
Category Transportation Date Last Modified 12/23/22
SubCategory Roads Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Under Construction

Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 1,310 1,310 - - -
Land n 1
Construction 2,886 2,886

TOTAL EXPENDITURES 4,207 4,207

FUNDING SCHEDULE ($000s)
G.O. Bonds 1,212 1,212
Impact Tax 2,889 2,889
Intergovernmental 106 106
TOTAL FUNDING SOURCES 4,207 4,207
OPERATING BUDGET IMPACT ($000s)
Maintenance 6
NET IMPACT 6
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY12
Cumulative Appropriation 4,207 Last FY's Cost Estimate 4,301
Expenditure / Encumbrances 4,207

Unencumbered Balance

PROJECT DESCRIPTION

This project congsts of anortherly extension of existing Platt Ridge Drive from its terminus at Jones Bridge Road, approximately 600 feet through North Chevy
Chase Locd Park to connect with Montrose Driveway, astreet in the Chevy Chase Vley (also known as Spring Valley or Chevy Chase Section 9) subdivision.
To minimizeimpact to the park environment, it is proposed that the road be of minimal complexity and width. The road would be atwo-lanerolled curb section of
tertiary width (20 feet) with guardrails and aminimum right-of-way width of 30 feet; sdewalks, sregtlights, drainage ditchesand Smilar features are not proposed in
order to minimizeimpactsto the park. Pedestrian access will continue to be provided by the exiting five-foot sdewalks on both Sdes of Spring Vdley Road.

CAPACITY

The project will benefit the residents and visitorsto the 60 homesin Chevy Chase Valey, plusthe members and users of the Chevy Chase Recrestion Associaion
swim and tennis club whose only accessisthrough the Chevy Chase Vdley community, aswell asal motorists, pedestrians and bicydists using Jones Bridge
Road from Platt Ridge Drive to Connecticut Avenue.

ESTIMATED SCHEDULE
Detailed planning and design activities began in FY 12 and will be completed in FY 17. Construction will be completed in FY 19.

COST CHANGE
Cost reduced to reflect savings following project completion.

PROJECT JUSTIFICATION

Vehicular ingressand egress anticipated from the Chevy Chase Vdley community is currently difficult and will become even more difficult with theincreasein treffic
from the Base Redignment and Closure (BRAC) relocation of Walter Reed Army Medica Center to Bethesda, especialy with construction of anew southbound
lane on Connecticut Avenue between [-495 and Jones Bridge Road now proposad by the Maryland State Highway Adminidration. Asaresult, an engineering traffic
study seeking solutions to the congestion problem was commissioned by the Department of Transgportation. The study entitled " Spring Valley Traffic Study" dated
June 2010 was prepared by STV Incorporated and serves asthe facility planning document for this project. Four dternative solutionsto the traffic problem were
sudied. It wasfound that Alternative 2 (anew traffic Sgnd at Jones Bridge Road and Spring Vdley Road) would have a pogtive effect for alimited period of time.
Asaresault, atemporary traffic sgnd wasingaled in FY 11 with funding from the Traffic Signas project (CIP No. #507154). It was dso found thet Alternative 3
(the extension of Platt Ridge Drive to Montrose Driveway) would provide the most cost-effective gpproach to apermanent solution. All planning and design work
will be donein close consultation and coordination with the M-NCPPC.
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OTHER

Right-of-way for this project will be dedicated to the public by the M-NCPPC or purchased through ALARF funding. The project will benefit the residentsand
visitors of the community of Chevy Chase Valey and the motorists, pedestrians, and bicydlists using Jones Bridge Road from Flatt Ridge Drive to Connecticut
Avenuewho areimpacted by the BRAC relocation.

FISCAL NOTE

In FY 17, $601,000 in G.O. Bonds was transferred from Chapman Avenue Extended, MacArthur Blvd, Bikeway Improvements, and Century Blvd. $212,000in
G.O. Bondswas accderated into FY 16 from FY 17. Intergovernmental funding represents the Washington Suburban Sanitary Commission's (WSSC) share of the
water and sewer relocation costs. FY 18 funding switch of $513,000 between G.O. Bonds and Impact Tax. FY 23 funding switch of $45,000 from G.O. Bondsto
Impect Tax to reflect FY 22 actuds. FY 23 transfer of $94,000 in unused funds to Dennis Ave Bridge (P501701).

DISCLOSURES

A pededtrian impact andlys's has been completed for this project.

COORDINATION

Maryland-Nationa Capital Park and Planning Commission, Maryland State Highway Administration, Washington Suburban Sanitary Commission, Department
of Trangportation, Department of Permitting Services, Department of Environmenta Protection
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Public Facilities Roads

(P507310)
Category Transportation Date Last Modified 01/05/23
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 1,403 1,102 67 234 39 39 39 39 39 39
Land 36 - - 36 6 6 6 6 6 6
Site Improvements and Utilities 126 - - 126 21 21 21 21 21 21
Construction 214 10 - 204 A A A A A A

TOTAL EXPENDITURES 1,779 1,112 67 600 100 100 100 100 100 100

FUNDING SCHEDULE ($000s)
G.O. Bonds 1,779 1112 67 600 100 100 100 100 100 100
TOTAL FUNDING SOURCES 1,779 1,112 67 600 100 100 100 100 100 100
OPERATING BUDGET IMPACT ($000s)
Maintenance 6 1 1 1 1 1
Energy 30 5 5 5 5 5
NET IMPACT 36
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request (292) Year First Appropriation FY73
Cumulative Appropriation 1671 Last FY's Cost Estimate 2171
Expenditure / Encumbrances 1,279
Unencumbered Balance 392

PROJECT DESCRIPTION

This project provides funds to reimburse developersfor street congtruction abutting County schools, Maryland-National Capita Park and Planning Commission
(M-NCPPC) parks, or other County facilities. The County historically reimburses the devel oper for one-haf of the cost of streets abutting parks, schools, and other
County facilities. This project dso funds minor roadway improvements.

COST CHANGE

Cost changereflects decreasad leve of effortinprior years.

DISCLOSURES
A pededtrian impact analysiswill be performed during design or isin progress. Expenditures will continue indefinitely.

COORDINATION

Developers, Intersection Improvement Projects, Montgomery County Public Schools, Maryland-Nationa Capita Park and Planning Commission, Transportation
Improvementsfor Schools
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Full Upgrade of Existing Recycling Center Complex

(P802201)
Category Recycling and Resource Management Date Last Modified 01/11/23
SubCategory Recycling and Resource Management Administering Agency Environmental Protection
Planning Area Rockville Status Under Construction
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 810 7 803 - -
Construction 26,820 - 11,090 15,730 8,450 7,280
TOTAL EXPENDITURES 27,630 7 11,893 15,730 8,450 7,280
FUNDING SCHEDULE ($000s)

Current Revenue: Solid Waste Disposal 810 7 803 - - -
Revenue Bonds 26,820 - 11,090 15,730 8,450 7,280

TOTAL FUNDING SOURCES 27,630 7 11,893 15,730 8,450 7,280

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 7,280 Year First Appropriation FY22
Cumulative Appropriation 20,350 Last FY's Cost Estimate 20,350
Expenditure / Encumbrances 528
Unencumbered Balance 19,822

PROJECT DESCRIPTION

Thisproject will update the existing Materid Recydling Center (MRF) with state-of-the-art equipment to increase commingled processing cgpacity to 200 - 240
tons per day (TPD). Thisincludes aminor modification of the existing MRF building to incresse storage capacity for both incoming and baled materia. Equipment
will be substantialy replaced because the exigting equipment isincompatible with modern recycling processing technology. An updated facility will have higher
operation uptime (90% rather than the current 83%) and produce higher quaity product that can receive higher pricesin the market.

Festures of the renovated facility include removing glass a the beginning of sorting to reduce wear and tear on equipment, improved sorting screens, optica sorting,
high efficiency dectric motors, and reduced reliance on labor for sorting. An upgrade to the facility's dectrica capacity may be added if it is determined that the
current facility cannot handle the load needed after the renovation. Thisdesign will dlow for the future addition of single stream processing equipment within the
exigting facility to receive and process recyclables from other jurisdictions, if expansion to aregiond concept is supported in an effort to improve the recycling
program's cogt-benefit retio.

LOCATION

16103 Frederick Road, Derwood, MD

ESTIMATED SCHEDULE
The project will beginin Spring FY 22 and is scheduled for completionin FY 25.

COST CHANGE
Increase reflects machinery and other equipment cogt increases.

PROJECT JUSTIFICATION

The current commingled processing system at the Recycling Center (MRF) wasinstaled in 1991 and upgraded in 2002 to process 10 tons per hour (TPH) or 80
tons per day (TPD). Dueto increased population, expanded materid mix, and increased resdent participation, the MRF currently receives 130 - 150 TPD of
commingled materia, dmost double the current capacity. To keep up with the incoming volume, the MRF must export 40 - 45% of the commingled materid
recaived a an annua cost of approximately $1.2 million.

After dmogt 30 years of operation, the mgority of the current system components have operated beyond their useful life, causing frequent downtime and high repair
and maintenance costs. Replacement parts areincreasingly difficult to source for some equipment. This project'simprovementswill reduce operating costs, increese
revenue from the sale of recyclables, increase processing fficiency, and continueto provide high quaity recycling servicesto the County.

FISCAL NOTE

The Solid Waste Enterprise Fund is sdlf-supporting through user fees, and revenue from the Solid Waste Enterprise Fund will be the source of repayment of the
Solid Waste Revenue Bonds.

COORDINATION
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Maryland Environmenta Service, Department of Permitting Services. Specid Capital Projects Legidation [Bill No. 23-21E] was adopted by Council June 29,
2021.
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Transfer Station Fire Detection and Suppression System
(P802101)

Category Recycling and Resource Management Date Last Modified 12/30/22
SubCategory Recycling and Resource Management Administering Agency Environmental Protection
Planning Area Gaithersburg and Vicinity Status Ongoing

Total | ThruFY22 | Rem FY22 Total | rvo3 | Fv2a | Fvas | Fyzs | Fr2r | Fvas | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE (s000s)
Construction 5,823 5,142 - 681 681
TOTAL EXPENDITURES 5,823 5,142 - 681 681

FUNDING SCHEDULE ($000s)

Current Revenue: Solid Waste Disposal 5,823 5,142 - 681 681
TOTAL FUNDING SOURCES 5,823 5,142 - 681 681
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 77) Year First Appropriation FY22
Cumulative Appropriation 6,000 Last FY's Cost Estimate 6,000
Expenditure / Encumbrances 5,823
Unencumbered Balance 177

PROJECT DESCRIPTION

Thisproject providesfor the comprehensive design and installation of anew fire detection and suppression systems at the Shady Grove Processing and Trandfer
Facility. This project will include the ingtdlation of detection and suppression systems to replace the existing detection and suppression sysemsthat are beyond
their useful life. The project will aso address other fire detection and suppression deficiencies and violations asidentified by the County's Fire Department and
Department of Permitting Services (DPS). The congtruction project will span approximately two years.

LOCATION

16101 Frederick Road, Derwood, Maryland

ESTIMATED SCHEDULE
The congtruction for the new fire detection and suppression systems began FY 21 and was completed in December 2022 (FY 23).

COST CHANGE
Project is complete and excess funding and gppropriation was removed from the project.

PROJECT JUSTIFICATION

On February 13, 2020, the Department of Environmenta Protection (DEP) received aNotice of Violaion (Case No. 418905) from the County's Department of
Permitting Services (DPS). This Notice of Violation cited aNFPA 1-System Restore Violation for Case No. 418905. The Department is currently working through
the Northeest Waste Disposd Authority with contractors to complete adesign for the fire detection and suppression sysemsto address the Notice of Violation and
the concerns posed by the County'sinsurance provider (FM Global). Therefore, this project completion is essentia to remain DPS compliant, to mitigate frequent
fires, and to diminate hedlth and safety concerns associated with having adeficient fire detection and suppresson systemsfor solid waste operations.

FISCAL NOTE
Design of this project was funded in the operating budget using $1.0 million in funds gppropriated in FY 19 and encumbered for this purpose. A FY 21 supplementd
appropriation added $4.7 million in Current Revenue: Solid Waste Diposd.

COORDINATION

Northeast Maryland Waste Disposd Authority (NMWDA), Maryland Department of the Environment (M DE), Department of Permitting Services, FM Globd,
Covanta Energy, and County socid service agencies, and adjacent property owners.
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High School Wellness Center and Expanded Wellness Services
(P640902)

Category Health and Human Services Date Last Modified 01/12/23
SubCategory Health and Human Services Administering Agency General Services
Planning Area Countywide Status Ongoing

Total | ThruFv22 | RemFv22 | 1% | Fy23 | Fy24 | Fv2s | Fvas | P27 | Fyzs | BeYOd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 6,341 57 1,084 5,200 - 3475 1,725 - - - -
Construction 36,519 4,879 2,490 24,219 - 5,168 12,714 1,444 2,062 2,831 4931
Other 487 421 66 - - - - -

TOTAL EXPENDITURES 43,347 5,357 3,640 29,419 - 8,643 14,439 1,444 2,062 2,831 4,931

FUNDING SCHEDULE ($000s)

Current Revenue: General 1,909 - 909 1,000 - 1,000 - - - - -
G.O. Bonds 41,438 5,357 2,731 28,419 - 7,643 14,439 1,444 2,062 2,831 4,931
TOTAL FUNDING SOURCES 43,347 5,357 3,640 29,419 - 8,643 14,439 1,444 2062 2,831 4,931
OPERATING BUDGET IMPACT ($000s)
Program-Staff 4,429 170 170 714 714 1,077 1,584
Program-Other 21,615 747 47 3817 3817 5,751 6,736
NET IMPACT 26,044 917 917 4531 4531 6,828 8,320
FULL TIME EQUIVALENT (FTE) 1.88 1.88 5.63 5.63 9.38 14.25
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 21,350 Year First Appropriation FY09
Cumulative Appropriation 16,997 Last FY's Cost Estimate 34,997
Expenditure / Encumbrances 5,391
Unencumbered Balance 11,606

PROJECT DESCRIPTION

This project providesfor the placement of High School Wellness Centers (HSWC) at public schools. HSWCs provide physica hedth, menta health, and socid
sarvices, aswdl asfamily support/youth devel opment services which attempt to address the needs of youth and build their skills and strengths to be more successful
inal sectorsof their lives. Services aretargeted to meet the specific needs of the schoal. This project isin accordance with the recommendations of the School Based
Welness Center Planning Group (SBWCPG), the Department of Health and Human Services (DHHS) and Montgomery County Public Schools (MCPS). The
selection of the host school is based upon criteriarecommended by the SBWCPG. MCPS will oversee the construction of the HSWC sites. The County will
occupy the space with DHHS personnel and contractors. The HSWCs are milar in design to School Based Hedlth Centers with modifications to accommodate
the older student population's needs and services. The project dso providesfor the design and construction of space for mental hedlth and socid servicesprior to the
development of acomprehensve HSWC.

LOCATION

Eight high schools are programmed for construction: Woodward High School (11211 Old Georgetown Rd, North Bethesda, MD 20852); Northwood High School
(919 University Blvd W, Silver Spring, MD 20901); Crown High School (9410 Fidds Road, Gaithersburg, MD 20878); Damascus High School (25921 Ridge
Rd, Damascus, MD 20872); Blake High School (300 Norwood Rd, Silver Spring, MD 20905); Eingtein High School (11135 Newport Mill Rd, Kensington, MD
20895); Springbrook High School (201 Vdley Brook Dr, Silver Spring, MD 20904); and Magruder High School (5939 Muncaster Mill Rd, Rockville, MD
20855). Poolesville High School (17501 W Willard Rd, Poolesville, MD 20837) is programmed for design.

ESTIMATED SCHEDULE

Design and construction of interim mental health and socid support service Space at high schools without awellness center in operation beganin FY 22. FY23
funding shifted to FY 24 to align with anticipated MCPS hilling timelines. Full design and congtruction of three centersin the top four priority schoolsisfunded to
beginin FY 24 (Blake, Eingtein, and Springbrook high schools). Based on MCPS construction schedules, HSWCs will be completed for Woodward (FY 27);
Crown (FY 28); Damascus (FY 28); and Northwood (FY 28) high schools. Based on MCPS project schedules, planning for Poolesville and Magruder high schools
will be completed in FY 23 and FY 27, respectively.

COST CHANGE

Costsincrease $3.4 million to leverage efficiencies related to MCPS existing school construction schedule, while aso adding four additiond high schoolsto the
project.
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PROJECT JUSTIFICATION

This project is recommended by the SBWCPG, DHHS, and MCPS. Each HSWC will provide servicesto address physical hedlth, mental hedlth, and socid
service needs, aswell as provide youth devel opment opportunities to the students.

FISCAL NOTE

FY 22 Specia Appropriation (Resolution 19-1220) added $750,000 in Current Revenue: General and $1.25 million in G.O. Bondsto modify school spacesto
accommodate the ddivery of menta hedth and youth devel opment servicesfor the school year beginning August 2022.

COORDINATION
Department of Hedlth and Human Services, Department of Generd Services, Montgomery County Public Schools
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Martha B. Gudelsky Child Development Center Sewer Improvements
(P602202)

Category Health and Human Services Date Last Modified 01/06/23
SubCategory Health and Human Services Administering Agency General Services
Planning Area Silver Spring and Vicinity Status Ongoing

Total | ThruFY22 | Rem FY22 Total | rvo3 | Fv2a | Fvas | Fyzs | Fr2r | Fvas | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Construction 355 542 (187) - -
TOTAL EXPENDITURES 355 542 (187)

FUNDING SCHEDULE ($000s)

Recordation Tax Premium (MCG) 355 542 (187)
TOTAL FUNDING SOURCES 355 542 (187)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation FY22
Cumulative Appropriation 355 Last FY's Cost Estimate 1,082
Expenditure / Encumbrances 542
Unencumbered Balance (187)

PROJECT DESCRIPTION

The Washington Suburban Sanitary Commission (WSSC Water) isrequiring sewer upgrades to redevel op the County-owned property in the 8900 block of
Colesville Road, Silver Spring. The Martha B. Gudelsky Child Development Center Inc. (MBGDC) plansto redevelop the site as a childcare center. The WSSC
Water improvements are required and will benefit the property and ultimately facilitate the devel opment and ddlivery of achildcarefacility that will benefit the
community.

LOCATION
8900 block of Colesville Road, Silver Spring, MD

ESTIMATED SCHEDULE

This project has been completed.

COST CHANGE

Origindly, $1.082 million was gppropriated to the project but project costs decreased dueto prior year savings.

PROJECT JUSTIFICATION

WSSC Water issued a L etter of Findings stating that relief or replacement of the existing downsiream sewer was necessary to provide sewer serviceto the property.

FISCAL NOTE

The project wasinitidly funded in fiscal 2022 supplemental in Recordation Tax Premium (MCG) for the amount of $1,082,000. To dign with project actua
expenditures after completion, funding is reduced and regppropriated to other projects. After June 30, 2022, a credit was received from WSSC Water for unspent
baance, whichisreflected in the Rem FY 22 column above. Asaresult, the project isnot overspent.

COORDINATION

Department of Generd Services
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Library Refurbishment Level of Effort

(P711502)
Category Culture and Recreation Date Last Modified 12/13/22
SubCategory Libraries Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 9,247 4,666 285 4,296 706 886 716 602 555 831
Site Improvements and Utilities 67 67 - - - - - - -
Construction 19,953 7,607 - 12,346 2112 3,681 2,497 2,782 - 1274
Other 4,304 1,580 366 2,358 341 330 642 665 - 380
TOTAL EXPENDITURES 33,571 13,920 651 19,000 3,159 4,897 3,855 4,049 555 2,485
FUNDING SCHEDULE ($000s)

G.O. Bonds 29,649 9,998 651 19,000 3,159 4,897 3,855 4,049 555 2,485
Recordation Tax Premium (MCG) 1,035 1,035 - - - - -
State Aid 2,887 2,887 - - -

TOTAL FUNDING SOURCES 33,571 13,920 651 19,000 3,159 4,897 3,855 4,049 555 2,485

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 3,371 Year First Appropriation FY15
Cumulative Appropriation 19,256 Last FY's Cost Estimate 32,621
Expenditure / Encumbrances 16,318
Unencumbered Balance 2,938

PROJECT DESCRIPTION

The Library Refurbishment Leve of Effort (LOE) project provides astructured processto modernize dl 21 library branches over 20 yearswith new technologiesand
sarvice ddivery improvementsthat reflect the latest in 21t century library trends at much less costs than renovations. The improvementsinclude renovated
restrooms, creating group collaboration rooms, providing new sit / stand ergonomic service desks, prekindergarten early literacy display dements, new water
fountainswith bottlefilling festures, and agenerd esthetic refurbishment of new paint, carpet and other flooring, and some furnishings. With the addition of funding
fromthe 21t Century Library Level of Effort project, dectric connectivity at many tables and seeting groups and loanable lgptops are provided. Often other level of
effort projects provide funding to address roof, mechanica / Heating, Ventilation, and Air Conditioning (HVAC), Americanswith Disabilities Act (ADA), window,
and lighting repairs or replacements.

ESTIMATED SCHEDULE

TheLibrary Refurbishment LOE started in FY 15 with two refurbishments. In FY 16, FY 17, and FY 18, atotd of Six librarieswere refurbished. In FY 19, FY 20,
FY21, and FY 22, atotd of threelibrarieswere refurbished and oneis under construction and expected to be completed in FY 22, In FY 23 and FY 24, two libraries
will be refurbished dong with the facility assessment of athird and the design of afourth. The schedule of refurbishments per fisca year will then trangtion to
completing the facility assessment of onelibrary, design of onelibrary, and the congtruction of onelibrary per fisca year. Thiswill enabledl 21 librariesto be
refurbished by FY 29 where the cyclewould start over again. The Library Department identifiesthe librariesto be refurbished 18 monthsin advance before the
planning and design begins, o that applicationsfor sate grant funding can be submitted. Noticeidentifying the specific library projectsfor the given fisca year must
be provided to Council & leest 60 days before any funding is obligated or spent. The notice to Council includes the scope of work, cost estimate, and expenditure
schedulefor planning design and supervision, congtruction, and other costs by fisca yeer.

COST CHANGE
An additiona $950,000 isrequired in FY 24 for Damascus Library Refurbishment congtruction costs.

PROJECT JUSTIFICATION

Until theimplementation of these projects, many of the County Libraries have not been updated in 20 years. The Library Refurbishment LOE will ensurethat al
libraries are refurbished and updated on ascheduled basis. Thiswill ensure that the libraries continue to meet the community's needs for programs, services, and
fadilities. The Library Refurbishment projects enable the County to update more libraries over ashorter period with less money than the ol d gpproach of renovating
only 1 or 2 libraries. Refurbishments aso help avoid future major renovations on many buildings.

FISCAL NOTE

FY 15 Supplementd in State Aid for $387,000 was gpproved for this project for the refurbishment of Twinbrook ($128,000) and Kensington Park ($259,000)
branches. FY 16 Supplementd in State Aid for $800,000 was approved for this project for the refurbishment of Davis ($400,000) and Little Falls ($400,000)
branches. FY 17 Supplementd in State Aid for $1,500,000 was gpproved for this project for the refurbishment of the then Bethesda, now Connie Morella,
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($500,000), Quince Orchard ($500,000), and White Oak ($500,000) branches. Amended FY 18 for State Aid of $200,000 for the refurbishment of Long Branch
($200,000) and Marilyn Praisner ($100,000) branches. Cost estimates will be refined after facility assessments are completed. Recordation Tax Premium will be
used to cover the cogtsto renovate the Maggie Nightingale Library. In FY 23, FY 25 to FY 28 costs were reduced because the Chevy Chase Library refurbishment
cogswerereflected ingtead in the Chevy Chase Library and Redevel opment project.

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County Executive assertsthat this
project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Generd Services, Department of Public Libraries, Maryland State Department of Education, and Department of Technology & Enterprise Business
Solutions.
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Stormwater Management Facility Major Structural Repair
(P800700)

Category Conservation of Natural Resources Date Last Modified 11/08/22
SubCategory Stormwater Management Administering Agency Environmental Protection
Planning Area Countywide Status Ongoing

Total | ThruFY22 | Rem FY22 Total | evas | Fv2a | Fyos | Fvzs | Fvar | Fyos | BevOnd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 16,729 7,736 686 8,307 1,417 1,250 1,325 1,435 1,445 1,435
Construction 38,049 15,280 3,349 19,420 7,160 5,910 1,750 1,700 1,350 1,550
Other 256 256 - - - - - - - -

TOTAL EXPENDITURES 55,034 23,272 4,035 27,727 8,577 7,160 3,075 3,135 2,795 2,985

FUNDING SCHEDULE ($000s)

Contributions 600 148 452 -

Current Revenue: Water Quality Protection 13,028 11,328 - 1,700 - 1,700

Long-Term Financing 14,256 4,324 3,583 6,349 4,989 1,360

State Aid 529 399 - 130 130 - - - - -

Water Quality Protection Bonds 26,621 7,073 - 19,548 3,458 4,100 3,075 3,135 2,795 2,985
TOTAL FUNDING SOURCES 55,034 23,272 4,035 27,727 8577 7,160 3,075 3,135 2,795 2,985

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 2,800 Year First Appropriation FYo7

Cumulative Appropriation 40,244 Last FY's Cost Estimate 52,234

Expenditure / Encumbrances 25,604

Unencumbered Balance 14,640

PROJECT DESCRIPTION

This project providesfor the design and congtruction of mgor structural repairsto County maintained stormwater management facilities. The County isresponsible
for structura maintenance of over 6,800 sormwater management facilities. Mgor structurd repairs can incdude dredging and removing sediment, remova and
replacement or relining of failing pipesand principa spillways, replacing failing riser structures, and repairing failing dam embankments. Therepair work under this
project ismore significant than routine maintenance and requires engineering anadysis and design and application for Federa, State, and/or local permitting.

COST CHANGE

Current Revenue: WQP added to cover tota contract costsin the Lake Hallowell Dredging project ($1.7 million), and Long Term Financing added for emergency
work on the Railroad Branch Dam project ($1.1 million).

PROJECT JUSTIFICATION

Thisproject providesfor mgor structural repairsin order to comply with the County's municipa separate storm sever system (M $S4) permiit. It islimited to funding
repairs at facilitiesthat require extensive engineering design and permitting that cannot be accomplished within asinglefiscal year dueto thetime required to obtain
State and Federd permits.

Current projectsindude: Wheaton Branch overtopping protection, Railroad Branch Dam, Lake Hallowell dredging project, Lake Whetstone Toe Drain repair,
Clearspring Manor Road, Norbeck Manor Pond, Quail Vadley Pond, Rossmoor Leisure World Pond, and Gunners Lake Erosion Repair.

FISCAL NOTE

Funding sources updated in FY 23 to include Water Quality Protection Fund bondsin FY 23-FY 28. The County intends for aportion of Long-Term Financingin
FY 22 to dso be paid for with Water Quality Protection Fund bonds. FY 21 supplementa in Contributions for the amount of $600,000. This project assumesthe
award of Maryland Water Qudity Revolving Loan Funds (|long-term financing) over the six-year period.

DISCLOSURES
Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Trangportation, Maryland-Nationa Capital Park and Planning Commission, Department of Permitting Services, Homeowners Associations,
Montgomery County Public Schools, Department of Generd Services, Maryland State Highway Administration, Stormwater Management Retrofit: Countywide
(No. 808726), and Maryland Department of Natural Resources.
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Burtonsville Community Revitalization

(P760900)
Category Community Development and Housing Date Last Modified 12/20/22
SubCategory Community Development Administering Agency Housing & Community Affairs
Planning Area Fairland-Beltsville and Vicinity Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,502 1,502 - - -
Site Improvements and Utilities 349 349
Construction 838 838
Other 3 3
TOTAL EXPENDITURES 2,692 2,692
FUNDING SCHEDULE ($000s)

Current Revenue: General 460 460
G.O. Bonds 1 1
PAYGO 2,225 2,225
Recordation Tax Premium (MCG) 6 6

TOTAL FUNDING SOURCES 2,692 2,692

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request (48) Year First Appropriation FY09
Cumulative Appropriation 2,740 Last FY's Cost Estimate 2,740
Expenditure / Encumbrances 2,692
Unencumbered Balance 48

PROJECT DESCRIPTION

This project provides for community revitdization in the Burtonsville areawith primary focus on the commercid core. Project dementswill mitigate the impact of
trangportation improvement projectsto businessesin the Burtonsville commercid area. The objectives are to support the existing small businesses, create new
opportunitiesfor private investment, and create a"village center by improving the visud appearance of the area. Project d ementsindude gateway signege,
pedestrian lighting, streetscape ements, and acquistion of long-term facade and commercid center Sgnege essements.

LOCATION

The project areaislocated near the intersection of MD Route 198 and the US Route 29 in eastern Montgomery County. Generdly, the areais comprised of the
commercid aressin each of thefour quadrants near the intersection of Route 198 and Old Columbia Pike, and the additiond four quadrants|ocated at the intersection
of Route 198 and the redignment of US Route 29. Specificdly, the aress are identified asthe combined Commercia Core Study Areaand the Community Legecy
Plan Study area contained in the 2008 Burtonsville Community Legacy Plan.

COST CHANGE
Project cost reduced to reflect fina expenditures.

PROJECT JUSTIFICATION

Thisproject isinitiated in regponse to proposals contained in the Burtonsville Community Legacy Plan. Burtonsvilleis a gateway into the County from the east
and US Intergtate 95. The Burtonsville Commercia Coreiscomprised of many older, local neighborhood retail centers with some office space. Many of the small
strip shopping centers dlong Route 198 arein visibly poor condition. Some of thelarger, older commercid and office spaceis vacant and underutilized. The project
isintended to respond to both the visual condition of the commercia core, and to address possible business disruption that may result from a proposed redlignment
of Route 198 by the State. This area has aso been designated asthelocation of a stop on the County's planned Bus Rapid Transit (BRT) system.

OTHER

Burtonsville Crossroads Neighborhood Plan, Maryland-Nationa Capital Park and Planning Commission, 2012; Burtonsville Community Legacy Plan,
Department of Housing and Community Affairs, 2008; Burtonsville Market Study and Consumer Shopping Survey, Department of Housing and Community
Affars, 2007.

FISCAL NOTE

Expenditure and funding schedul es are adjusted to reflect updated conditions on committed private investment for facade and signage improvementsin the
Burtonsville commercia area
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DISCLOSURES
A pedestrianimpact andysiswill be performed during design or isin progress.
COORDINATION

Department of Trangportation, Maryland State Highway Adminidtration, Maryland-Nationa Capital Park and Planning Commission, Maryland Department of the
Environment, and Department of Permitting Services.
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Montgomery County Public Schools
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EXECUTIVE RECOMMENDATION

Building Modifications and Program Improvements

(PO76506)
Category Montgomery County Public Schools Date Last Modified 11/30/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 9,534 3734 - 5,800 1,800 4,000 - - - - -
Construction 81,069 65,218 - 15,851 1,851 14,000 - - - - -
TOTAL EXPENDITURES 90,603 68,952 - 21,651 3,651 18,000 - - - - -
FUNDING SCHEDULE ($000s)

Contributions 3,983 3,983 - - - - - - - - -
G.O. Bonds 86,620 64,969 - 21,651 3,651 18,000 - - - - -
TOTAL FUNDING SOURCES 90,603 68,952 - 21,651 3,651 18,000 - - - - -

Total | ThruFy22 | RemFy22 | 19 | evos [Ev2a |Fy2s |Fyos [ Fv2r | Fros | BEYON FY 24

6 Years 6Years | Approp.

COMPARISON ($000s)
Prior Year Approved 80,603 61,218 3,385 16,000 8000 8,000 - - - - - 8,000
Agency Request 90,603 68,952 (4,349) 26,000 8000 18,000 - - - - - 18,000
Recommended 90,603 68,952 - 21651 3651 18,000 - - - - - 18,000
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 10,000 12.4% 10,000 62.5% 10,000 125.0%
Recommended vs Prior Year Approved 10,000 12.4% 5,651 35.3% 10,000 125.0%
Recommended vs Agency Request - - (4,349) -16.7% - -
RECOMMENDATION

Approvewith Technical Modifications. Accelerate $4,349,000 from FY 23 into FY 22 based on MCPS actud expenditures.
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Building Modifications and Program Improvements

(PO76506)
Category Montgomery County Public Schools Date Last Modified 11/30/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY24 | FY25 | FY26 | FY27 | FY28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 11,672 3,734 2,138 5,800 1,800 4,000
Construction 78,931 65,218 (6,487) 20,200 6,200 14,000
TOTAL EXPENDITURES 90,603 68,952 (4,349) 26,000 8,000 18,000
FUNDING SCHEDULE ($000s)
Contributions 3,983 3,983 - - - -
G.O. Bonds 86,620 64,969 (4,349) 26,000 8,000 18,000
TOTAL FUNDING SOURCES 90,603 68,952 (4,349) 26,000 8,000 18,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 18,000 Year First Appropriation FY07
Cumulative Appropriation 72,603 Last FY's Cost Estimate 80,603
Expenditure / Encumbrances - Partial Closeout Thru FY22 6,847
Unencumbered Balance 72,603 New Partial Closeout -
Total Partial Closeout 6,847

PROJECT DESCRIPTION

This project will provide facility modificationsto support program offerings at schools thet are not scheduled for capitd improvementsin the six-year CIP. These
limited modificationsto instruction and support spaces are needed to provide adequate space for new or expanded programs and administrative support gpace for
schools. An FY 2019 gppropriation was gpproved to continue to address modifications to school s due to specid education program changes and space modifications
for program requirements. The gppropriation aso will fund the reconfiguration of high school classroom spacesto provide additiona science laboratoriesfor schools
thet are overutilized and do not have sufficient space for science laboratory dasses. Findly, the appropriation will fund the congtruction of ablack box theetre et A.
Mario Loiederman Middle School. An FY 2020 appropriation was gpproved to continue program and space modifications to schools. An FY 2021 appropriation
was gpproved to continue this project and provide funding for modificationsto instructiona and support spacesfor new or expanded programs, aswell as
adminigrative support space for schools. The gppropriation dso will provide funding for specia education facility modifications and reconfiguration of high school
classroom spacesto provide additiond science laboratories for schoolsthat are overtilized. Findly, this appropriation will provide the balance of funding for the A.
Mario Loiederman Middle School project. An FY 2022 appropriation was gpproved to continue this project and provide modificationsto ingructional and support
spacesfor new or expanded programs. An FY 2023 gppropriation was requested for modifications to schools due to specia education program changesand
relocations; science and multipurpose laboratory upgrades at secondary schools, and space modifications for program reguirements at the secondary leve. In
addition, the gppropriation will provide funding for overutilized schools where existing Spaces require modifications to provide additiona cassroom space. Dueto
fiscal congraints, the County Council, in the adopted FY 2023-2028 CI P, decreasad the FY 2023 and FY 2024 expenditures, therefore, the number of projectswill be
reduced to dign with the approved expenditures. An FY 2024 appropriation and amendment to the FY 2023-2028 CIPisrequested to continuethisleve of effort
project and dso to provide funding to implement the new Blueprint for Maryland's Future through modifications to existing facilities to provide dassroom spaces;
to modify exigting facilitiesto provide inclusive student restrooms; and, to modify existing facilities due to specid education program changes and rel ocations,

COORDINATION

Mandatory Referral - M-NCPPC, Department of Environmental Protection, Building Permits, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits

Agency Request 80



EXECUTIVE RECOMMENDATION

Damascus HS - Major Capital Project

(P652114)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Damascus and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,280 - - 5,280 5,000 105 %5 80 - - -
Site Improvements and Utilities 11,029 - - 11,029 - 3,958 3571 3,500 - - -
Construction 109,502 - - 109,502 - 5000 31928 47574 25000 - -
Other 2,100 - - 2,100 - - - 2,100 - - -
TOTAL EXPENDITURES 127,911 - - 127,911 5,000 9,063 35,594 53,254 25,000 - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 82,015 - - 82015 5000 9,063 18,666 33,806 15,480 - -
State Aid 45,896 - - 45,896 - - 16,928 19,448 9,520 - -
TOTAL FUNDING SOURCES 127,911 - - 127,911 5,000 9,063 35,594 53,254 25,000 o o
Total | ThrufFy22 | Remrv2e | T | kvos | Fy2a |Evas |Fy2e |Fr2r |Evos | BEYONd FY 24
6 Years 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved 127,911 - - 127911 5000 9063 35594 53254 25000 - - 120,531
Agency Request 127,911 - - 127911 5000 9063 35594 53254 25000 - - 120,531
Recommended 127,911 - - 127911 5000 9063 35594 53254 25000 - - 120,531
CHANGE TOTAL % 6-YEAR % APPROP. %

Agency Request vs Prior Year Approved - - o o - -
Recommended vs Prior Year Approved - - - - - -
Recommended vs Agency Request - - o o - -

RECOMMENDATION
Approve with Technicd Modifications. State Aid updated with most recent assumption with agreement from MCPS and County Council staff.
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Damascus HS - Major Capital Project

(P652114)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Damascus and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY23 | Fr24 FY 25 FY 26 FY27 | Fy28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,280 - - 5,280 5,000 105 ¢ 80 - - -
Site Improvements and Utilities 11,029 - - 11,029 - 3,958 3571 3,500 - - -
Construction 109,502 - - 109,502 - 5000 31,928 47574 25,000 - -
Other 2,100 - - 2,100 - - - 2,100 - - -
TOTAL EXPENDITURES 127,911 - - 127,911 5,000 9,063 35,594 53,254 25,000 - -
FUNDING SCHEDULE ($000s)

G.O. Bonds 72911 - - 72911 5000 4,975 19,396 26,748 16,792 - -
State Aid 55,000 - - 55,000 - 4088 16,198 26,506 8,208 - -

TOTAL FUNDING SOURCES 127,911 - - 127,911 5,000 9,063 35594 53,254 25,000 - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 120,531 Year First Appropriation FY23
Cumulative Appropriation 5,280 Last FY's Cost Estimate 127911
Expenditure / Encumbrances
Unencumbered Balance 5,280

PROJECT DESCRIPTION

Based on the KFI assessment data, various building systems upgrades/replacements and programmatic requirements are needed for this school. Therefore, the
requested FY 2021-2026 CIP included funding for aMgjor Capita Project at thisschoal. It is anticipated thet thisMajor Capitd Project will include asignificant

addition that both addresses programmatic requirements, aswell asincreases cgpacity. Dueto fisca congraints, the County Council, in the adopted FY 2021-2026

CIP gpproved the completion date for this project one year beyond the Board of Education'srequest. An FY 2023 gppropriation was approved for the architectural

planning and design for this project. An FY 2024 appropriation is requested for congtruction funds. ThisMgor Capital Project is scheduled to be completed August

2026.

FISCAL NOTE
State Aid projected under the IAC Capita Improvement Program or the Built To Learn Act for school congtruction program.

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

Agency Request
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EXECUTIVE RECOMMENDATION
HVAC (Mechanical Systems) Replacement: MCPS

(P816633)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 40,800 12,650 6,450 21,700 3,200 5,700 3,500 3,100 3,100 3,100 -
Construction 211419 75,279 28,340 107,800 16,800 29,300 15500 15400 15400 15400 -
Other 3,000 - 3,000 - - - - - - - -
TOTAL EXPENDITURES 255,219 87,929 37,790 129,500 20,000 35,000 19,000 18,500 18,500 18,500 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 171,216 78,127 11,489 81,600 12,600 21,350 12,250 11,800 11,800 11,800 -
Recordation Tax 3,000 3,000 - - - - - - - - -
State Aid 81,003 6,802 26,301 47,900 7,400 13,650 6,750 6,700 6,700 6,700 -

TOTAL FUNDING SOURCES 255,219 87,929 37,790 129,500 20,000 35,000 19,000 18,500 18,500 18,500 =

Total | ThruFy22 | RemFv22 | 1% | evos |Ev2a |Ev2s |Fy2s |Fr2r | evaes | BeYONd FY 24
6 Years 6Years | Approp.

COMPARISON ($000s)

Prior Year Approved 245,219 76,497 49222 119500 20,000 25000 19,000 18500 18500 18500 - 25,000
Agency Request 255,219 87,929 37,790 129500 20,000 35000 19,000 18500 18500 18,500 - 35,000
Recommended 255,219 87,929 37,790 129500 20,000 35000 19,000 18500 18500 18,500 - 35,000
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 10,000 4.1% 10,000 8.4% 10,000 40.0%
Recommended vs Prior Year Approved 10,000 4.1% 10,000 8.4% 10,000 40.0%

Recommended vs Agency Request - - o a - -

RECOMMENDATION
Approve with Technicd Modifications. State Aid updated with most recent assumption with agreement from MCPS and County Council staff.
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HVAC (Mechanical Systems) Replacement: MCPS

(P816633)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACETS ACETS
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 40,800 12,650 6,450 21,700 3,200 5,700 3,500 3,100 3,100 3,100
Construction 211419 75,279 28,340 107,800 16,800 29,300 15500 15400 15400 15,400
Other 3,000 - 3,000 - - - - - -
TOTAL EXPENDITURES 255,219 87,929 37,790 129,500 20,000 35,000 19,000 18,500 18,500 18,500
FUNDING SCHEDULE ($000s)
G.O. Bonds 159,366 78,127 11,489 69,750 10,000 22,500 9,500 9,250 9,250 9,250
Recordation Tax 3,000 3,000 - - - - - - - -
State Aid 92,853 6,802 26,301 59,750 10,000 12,500 9,500 9,250 9,250 9,250

TOTAL FUNDING SOURCES 255,219 87,929 37,790 129,500 20,000 35,000 19,000 18,500 18,500 18,500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 35,000 Year First Appropriation Fy8l
Cumulative Appropriation 145,719 Last FY's Cost Estimate 245,219
Expenditure / Encumbrances - Partial Closeout Thru FY22 64,581
Unencumbered Balance 145,719 New Partial Closeout -

Total Partial Closeout 64,581

PROJECT DESCRIPTION

This project providesfor the systematic replacement of hegting, ventilating, air conditioning, automated temperature controls, and plumbing sysemsfor MCPS
fadilities. Thisreplacement goproach isbased on indoor environmentd qudity (IEQ), energy performance, and maintenance data. Qudlifying sysemsand/or
components are selected based on the above criteriaand are prioritized within the CIP through arating system formula. MCPSis participating in interagency
planning and review to share successful and cost effective gpproaches. The Indoor Air Quaity and Energy Conservation projects are now merged with this project to
better reflect the coordination of work performed. Thework-yearsreflected in this project are from that merger. An FY 2020 gppropriation was goproved to continue
thisleve of effort project to address mechanica system upgrades and/or replacements of systems at various schools throughout MCPS, An FY 2021 gppropriation
was requested for mechanica systems upgrades and/or replacements for Clarksburg, Brookhaven, Meadow Hal, and Rondd McNair d ementary schoolsand the
fourth phase of Quince Orchard High School. However, dueto fiscal constraints, the County Council reduced the FY 2021 gppropriation by $9 million lessthan the
Board of Education'srequest. Therefore, the list shown abovewill be digned with the gpproved funding level for FY2021. An FY 2022 gppropriation and
amendment to the FY 2021-2026 CI P was gpproved to reingtate expendituresin FY 2022 that were removed as part of the adopted FY 2021-2026 CIP. In addition,
the Board of Education's requested amended CIP included the FY 2021 supplementa appropriation of $3.0 million to address Covid-19 rdated indoor air qudity
and HVAC enhancements, that was gpproved by the County Council. The approved FY 2022 appropriation and amendment will address mechanica system
upgrades and/or replacements of schools systemwide. An FY 2023 gppropriation was gpproved for mechanica systems upgrades and/or replacements a various
schools throughout the county. However, the County Council, in the adopted FY 2023-2028 CI P decreased expendituresin FY 2023, therefore, the number of
projectsto be completed will be reduced to aign with the gpproved expenditures. Implementation of this program will aso be based on implications of congruction
cost increases and supply chain interruptions. An FY 2024 gppropriaion and amendment to the FY 2023-2028 CIPis requested to address the backlog of HVAC
projects and provide additiona funding dueto the impact on congtruction costs as aresult of the COVID-19 pandemic.

OTHER

Master Plan for School Fadilities, Department of Environmenta Protection, Department of Health and Human Services, American Lung Association, County
Government, Interagency Committee--Energy and Utilities Management, MCPS Resource Conservation Plan, County Code 8-14a

FY 2023 -- Sdariesand Wages: $253K, Fringe Benefits $107K, Workyears: 3 FY 2024-2028 -- Sdlaries and Wages $1.3M, Fringe Benefits $567K, Workyears:
15

FISCAL NOTE

Reflects MCPS correction for funding dlocations prior to FY 19. FY 20 supplementa in State Aid for $367,850 from the Maryland's Hedlthy Schools Facility Fund.
FY 21 supplementa in Recordation Tax for the amount of $3,000,000 to enhance the HVAC systems and improve indoor air quality to support COVID-19 recovery
planning. FY 23 State Aid award for $19.250 million for multiple years.

DISCLOSURES

Expenditureswill continueindefinitely. MCPS assertsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic
Growth, Resource Protection and Planning Act.

Agency Request 84



Major Capital Projects - Secondary

(P652102)
Category Montgomery County Public Schools Date Last Modified 111522
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 24,570 6,355 785 17,430 7,530 4873 4,705 322 - - -
Site Improvements and Utilities 49,281 6,333 7,632 35,316 5921 6,208 3571 10,127 4,959 4530 -
Construction 417,232 - 747 349550 24635 61421 86,989 98441 34,893 43171 66,935
Other 13,025 - - 13,025 750 4,885 - 2,100 - 5,290 -
TOTAL EXPENDITURES 504,108 12,688 9,164 415,321 38,836 77,387 95,265 110,990 39,852 52,991 66,935
FUNDING SCHEDULE ($000s)

G.0. Bond Premium 5,000 - 5,000 - - - - - - - -
G.O. Bonds 316,145 3122 4,164 262,223 21,791 53783 56,328 67390 25617 37,314 46,636
Recordation Tax 9,566 9,566 - - - - - - - - -
State Aid 173,397 - - 153098 17,045 23604 38,937 43,600 14,235 15677 20,299

TOTAL FUNDING SOURCES 504,108 12,688 9,164 415,321 38,836 77,387 95265 110,990 39,852 52,991 66,935

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 128,531 Year First Appropriation
Cumulative Appropriation 233,061 Last FY's Cost Estimate 484,108
Expenditure / Encumbrances
Unencumbered Balance 233,061

PROJECT DESCRIPTION

MCPS contracted with an externd entity to conduct full facility assessments of dl schools during the spring and summer of 2018. This provided an important
basdine of facility condition information across al school facilities to inform decision making about capita projects, systemic replacements, and other work needed
to addressfacility infrestructure chalenges. The Key Facility Indicator (KFI) datawas compiled into apublic facing website in the spring of 2019. As part of the
amended FY 2019-2024 CIP, the superintendent identified the first set of schoolsto beincluded in the Mgor Capitd Project project. At the secondary leve, thefirst
st of schoolsidentified are Ned sville M S; and, Poolesville, Damascus, Thomas S. Wootton, and Col. Zadok Magruder high schools. An FY 2021 gppropriation
was approved to begin the architectura planning and design for Ned'sville M S and Poolesville HS. Nedsville M S and Poolesville HS have a scheduled completion
date of August 2024. Dueto fiscal congtraints, the County Council, in the adopted FY 2021-2026 CI P, approved the completion dates for Thomas S. Wootton and
Damascus high schools one year beyond the Board of Education's request. The scheduled completion date for Damascus HSis August 2026 and for Thomas S,
Wootton HS, August 2027. The County Council maintained the completion dete for Col. Zadok Magruder HS of August 2027. An FY 2022 gppropriation was
gpproved for congruction fundsfor the Ned sville MS and Poolesville HS mgjor capita projects. An FY 2023 appropriation was approved to complete the projects
at Podlesville HS and Nedsville M S, for planning funds for Damascus HS, and funding for site modifications at Thomas S. Wootton HS. In addition, the FY 2023
gppropriation will fund the architecturd planning and design for Eastern M'S, the next school to beidentified for amajor capita project. Construction fundswill be
considered in afuture CIP for Eastern M S, therefore, this project hasa TBD completion date. Dueto fiscal congtraints, the County Council, in the adopted

FY 2023-2028 CIP, ddayed the major capitd projectsfor Thomas S. Wootton and Col. Zadok Magruder high schools by two years. Therefore, the new completion
date for these two projectsis August 2029. An FY 2023 supplemental gppropriation in the amount of $12 million was approved for Ned svilleM S dueto increases
in congtruction costs. An FY 2024 gppropriation and amendment to the FY 2023-2028 CI P isrequested for additiond fundsfor the Poolesville HS project dueto
theimpact on congruction cogts as aresult of the Covid-19 hedth pandemic. In addition, an FY 2024 gppropriation isrequested for congtruction fundsfor the
Damascus HS project.

DISCLOSURES

MCPS assarts thet this project conforms to the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.
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EXECUTIVE RECOMMENDATION

Materials Management Building Relocation

(P652305)
Category Montgomery County Public Schools Date Last Modified 01/09/23
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Preliminary Design Stage

Total | ThruFY22 | RemFY22 Totdl | evos | my2a | Frs | Fvos | Fyor | Fres | Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES -

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES - - - - - = - - -

Total | ThruFy22 | RemFy22 | 19 | evos [Ev2a |Fy2s |Fyos [ Fv2r | Fros | BEYON FY 24
6 Years 6Years | Approp.
COMPARISON ($000s)

Prior Year Approved - - - - -
Agency Request 2,500 - - 2,500 - 2,500 - - - - - 2,500
Recommended - - - - - - - -

CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 2,500 - 2,500 - 2,500 -

Recommended vs Prior Year Approved - - - - - -
Recommended vs Agency Request (2,500) -100.0% (2,500) -100.0% (2,500) -100.0%

RECOMMENDATION
Approve with Technica Modifications. This project is replaced with PDF #652401 to update the number of the project description form.
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EXECUTIVE RECOMMENDATION

Materials Management Building Relocation

(P652401)
Category Montgomery County Public Schools Date Last Modified 01/06/23
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Preliminary Design Stage
i Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,500 - - 2,500 - 2,500 - - - - -
TOTAL EXPENDITURES 2,500 - & 2,500 - 2,500 - - - - -
FUNDING SCHEDULE ($000s)
Current Revenue: General 2,500 - - 2,500 - 2,500 - - - - -
TOTAL FUNDING SOURCES 2,500 - o 2,500 ° 2,500 o o = = o
Total | ThruFy22 | RemFy22 | 19 | evos [Ev2a |Fy2s |Fyos [Fv2r | Fros | BEYON FY 24
[RCES 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved - - - - - - - - - - - -
Agency Request - - - - - - - - - - - -
Recommended 2,500 - - 2,500 - 2500 - - - - - 2,500
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved - - - - - -
Recommended vs Prior Year Approved 2,500 - 2,500 - 2,500 -
Recommended vs Agency Request 2,500 - 2,500 - 2,500 -
RECOMMENDATION

Approve with Technical Modifications. This project replaces PDF #652305 and reflects afunding switch from Genera Obligations (G.O.) Bondsto Current
Revenue: Generd because project expenditures can only be funded with cash.
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Materials Management Building Relocation

(P652305)
Category Montgomery County Public Schools Date Last Modified 01/09/23
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,500 - - 2,500 - 2,500
TOTAL EXPENDITURES 2,500 - - 2,500 - 2,500
FUNDING SCHEDULE ($000s)
G.O. Bonds 2,500 - - 2,500 - 2,500
TOTAL FUNDING SOURCES 2,500 - o 2,500 - 2,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 2,500 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

The MCPS Materias Management Warehouse servesthe critica mission of storing and delivering necessary educationd materidsto dl schools and offices. The
building sysems and infragtructure is beyond itslife-cycle. Fundsincluded in this project will begin the search and design processto rel ocate this warehouse from
its current location on Stonedtreet in Rockville. An FY 2023 was requested to begin the architectural design for this building relocation. However, dueto fisca
condraints, the County Council removed dl expendituresfor this project as part of the adopted FY 2023-2028 CIP. An FY 2024 appropriation is requested to
reingate the planning funds removed in the adopted FY 2023-2028 CI P to begin the search and design processto relocate thiswarehouse.

COST CHANGE
Reflects cost increases, including prevailing wage codts.

FISCAL NOTE
State Aid projected under the IAC Capitd Improvement Program or the Built To Learn Act for school construction program.
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w4  Materials Management Building Relocation

(P652401)
Category Montgomery County Public Schools Date Last Modified 01/06/23
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status

Preliminary Design Stage

Total | ThruFY22 | Rem FY22 Total | rvo3 | Fv2a | Fvas | Fyzs | Fr2r | Fvas | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

FUNDING SCHEDULE ($000s)

APPROPRIATION AND EXPENDITURE DATA ($000s)

Agency Request 89



Planned Life Cycle Asset Repl: MCPS

(P896586)
Category Montgomery County Public Schools Date Last Modified 01/05/23
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 21,462 9,564 2,058 9,840 1,920 1,920 1,500 1,500 1,500 1,500 -
Site Improvements and Utilities 15,445 11,445 1,000 3,000 500 500 500 500 500 500 -
Construction 161,428 105,982 5,807 49,639 10,183 9,580 7,469 7,469 7,469 7,469 -
TOTAL EXPENDITURES 198,335 126,991 8,865 62,479 12,603 12,000 9,469 9,469 9,469 9,469 -
FUNDING SCHEDULE ($000s)

Aging Schools Program 5975 4,710 662 603 603 - - - - - -
G.O. Bonds 188,218 118,342 8,000 61,876 12,000 12,000 9,469 9,469 9,469 9,469 -
Qualified Zone Academy Funds 4,142 3,939 203 - - - - - - - -

TOTAL FUNDING SOURCES 198,335 126,991 8,865 62,479 12,603 12,000 9,469 9,469 9,469 9,469 -

APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 12,000 Year First Appropriation FY89
Cumulative Appropriation 151,337 Last FY's Cost Estimate 197,732
Expenditure / Encumbrances - Partial Closeout Thru FY22 10,705
Unencumbered Balance 151,337 New Partial Closeout -
Total Partial Closeout 10,705

PROJECT DESCRIPTION

This project funds acomprehensive and ongoing plan to replace key facility and Site components based on an inventory of their age and conditions. A
comprehensveinventory of al such components has been assembled so that replacements can be anticipated and accomplished in a planned and orderly manner.
Facility componentsincluded in this project are code corrections, physical education facility/fidd improvements, school facility exterior resurfacing, partitions, doors,
lighting, media center security gates, bleachers, communication systems, and flooring. An FY 2019 appropriation was goproved to continue thislevel of effort
project. FY 2019 supplemental gppropriation and offsetting reductions of $2.5 million were approved from this project to the current revitaization/expansion project
for SenecaValey High School. An FY 2020 gppropriation and amendment to the adopted FY 2019-2024 CI P was gpproved to address building systems such as
physica education facility/field improvements, school facility exterior resurfacing, partitions, doors, lighting, bleachers, communication systems, and flooring. An
FY 2021 appropriation was requested to continue thislevel of effort project. However, dueto fisca congraints, the County Council, in the adopted FY 2021-2026
CIP reduced the FY 2021 gppropriation by $5.185 million |less than the Board of Education's request. For alist of projects completed during the summer of 2019,
see Appendix K of the FY 2021 Educationd Facilities Master Plan. An FY 2022 gppropriation and amendment to the FY 2021-2026 CI P was gpproved to continue
thisleve of effort project and reingtate the expenditures removed from FY 2022 in the adopted FY 2021-2026 CIP. An FY 2023 gppropriation was gpproved to
continue this project to address building systems, school facility exterior resurfacing, partitions, doors, lighting, bleachers, communication systems, and flooring;
however, the County Council, in the adopted FY 2023-2028 CI P, decreased expendituresin FY 23 and FY 24, therefore, the number of projects to be completed will
be reduced to dign with the approved expenditures.

FISCAL NOTE

Reflects MCPS correction for funding alocations prior to FY 19. FY 20 supplementa for $96,000 in Qudified Zone Academy Funds. FY 21 supplementd in Aging
Schools Program for the amount of $602,651. FY 21 supplementa in Qudified Zone Academy Funds for the amount of $216,204. FY 22 supplementd in Aging
Schools Program for the amount of $602,651. FY 23 Supplemental in Aging Schools Program for the amount of $602,651 (Res. #19-1397).

DISCLOSURES

Expenditureswill continue indefinitely. M CPS assertsthat this project conformsto the requirement of rlevant local plans, asrequired by the Maryland Economic
Growth, Resource Protection and Planning Act.

COORDINATION

FY 2023 -- Sdariesand Wages $425K, Fringe Benefits: $170K, Workyears: 6 FY 2024-2028 -- Sdaries and Wages: $2.125M Fringe Benefits: $850K,,
Workyears 30

CE Recommended (FY23-28 Amended CIP) 20



Relocatable Classrooms

Date Last Modified
Administering Agency
Status

Public Schools

Total | ThruFY22 | Rem FY22 Total | evas | Fv2a | Fyos | Fvzs | Fvar | Fyos | BevOnd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

(P846540)
Category Montgomery County Public Schools
SubCategory Countywide
Planning Area Countywide
Planning, Design and Supervision 8,025
Construction 81,536

TOTAL EXPENDITURES 89,561

- 2,050 800 750 500
(345) 18450 7200 6750 4,500
(345) 20,500 8,000 7,500 5,000

FUNDING SCHEDULE ($000s)

Current Revenue: General 83,406
Recordation Tax 6,155
TOTAL FUNDING SOURCES 89,561

69 20500 8000 7500 5000
(414) : : 2
(345) 20,500 8,000 7,500 5,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Year First Appropriation
Last FY's Cost Estimate

FY84
87,061

MCPS utilizes rel ocatable classrooms on an interim basis to accommodate student enrollment in overtilized facilities. Units around 15-20 years old require generd
renovation if they areto continuein use as educationa spaces. An FY 2019 supplemental appropriation was gpproved for $5 million to accderate the FY 2020
gppropriation request for the placement of re ocatables dassroomsfor the 2019-2020 school year to address enrollment growth and overutilization a schools
throughout the county. An FY 2020 supplemental gppropriation was approved for $6 million to accelerate the FY 2021 gppropriation request to ensure placement of
relocatable dassrooms for the 2020-2021 school year. An FY 2021 supplemental gppropriation was gpproved for $5 million to accderate the FY 2022 gppropriation
request to provide relocatable classroom placement for the 2021-2022 school year. An FY 2022 supplementa gppropriation was gpproved to accderate the FY 2023
appropriation request to provide rel ocatable dassroom placement for the 2022-2023 schooal year. An FY 2022 supplementa appropriation of $3 million was
approved to implement the Wellness Program Initiative and provide Wellness spaces at high schoolsin Montgomery County that currently do not have aWellness
Center. An FY 2024 gppropriation isfor the placement of relocatable dassroomsfor the 2023-2024 school year to address enrollment growth and overutilization at
schools throughout the county. Also, an amendment to the FY 2023-2028 CIPisrequested as aresult of increasesin construction costs, aswell asto implement the
new Blueprint for Maryland's Future for schoolsthat are currently overutilized.

FISCAL NOTE

FY 18 supplementa appropriation was gpproved for $5.0 million in Current Revenue: Generd to acceerate the FY 2019 request to enter into contractsto alow for
the placement of relocatable classrooms by the start of the 2018-2019 school year. Funding switch in FY 19 and in FY 20 to reduce Current Revenue: Genera and

increase Recordation Tax.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
CIPMagter Plan for School Facilities

CE Recommended (FY23-28 Amended CIP)
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EXECUTIVE RECOMMENDATION
Roof Replacement: MCPS

(P766995)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 12,500 2,668 3432 6,400 1,200 1,200 1,000 1,000 1,000 1,000 -
Construction 125,975 46,233 22,142 57,600 10,800 10,800 9,000 9,000 9,000 9,000 -
TOTAL EXPENDITURES 138,475 48,901 25,574 64,000 12,000 12,000 10,000 10,000 10,000 10,000 -
FUNDING SCHEDULE ($000s)
G.O. Bonds 92,947 43,350 12,497 37,100 6,850 6,850 5,850 5,850 5,850 5,850 -
State Aid 45528 5,551 13,077 26,900 5,150 5,150 4,150 4,150 4,150 4,150 -

TOTAL FUNDING SOURCES 138,475 48,901 25,574 64,000 12,000 12,000 10,000 10,000 10,000 10,000 o

Total | ThruFy22 | RempFy22 | T°@ | evos |Fy2a |Fy2s |Fvos | Fv27 | Fros | BEYOM FY 24
[RCES 6 Years | Approp.

COMPARISON ($000s)

Prior Year Approved 138,475 44,193 30,282 64,000 12,000 12,000 10,000 10,000 10,000 10,000 - 12,000
Agency Request 138,475 48,901 25,574 64,000 12,000 12,000 10,000 10,000 10,000 10,000 ° 12,000
Recommended 138,475 48,901 25574 64,000 12,000 12,000 10,000 10,000 10,000 10,000 - 12,000
CHANGE TOTAL % 6-YEAR % APPROP. %

Agency Request vs Prior Year Approved - - o a - -
Recommended vs Prior Year Approved - - - - - -
Recommended vs Agency Request - - o o - -

RECOMMENDATION
Approvewith Technicd Modifications. State Aid updated with most recent assumption and digibility with agreement from MCPS and County Council staff.
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Roof Replacement: MCPS

(P766995)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 Fy 27 FY 28
[ACES ACETS
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 12,500 2,668 3432 6,400 1,200 1,200 1,000 1,000 1,000 1,000
Construction 125,975 46,233 22,142 57,600 10,800 10,800 9,000 9,000 9,000 9,000
TOTAL EXPENDITURES 138,475 48,901 25,574 64,000 12,000 12,000 10,000 10,000 10,000 10,000
FUNDING SCHEDULE ($000s)
G.O. Bonds 87,847 43,350 12,497 32,000 6,000 6,000 5,000 5,000 5,000 5,000
State Aid 50,628 5,551 13,077 32,000 6,000 6,000 5,000 5,000 5,000 5,000

TOTAL FUNDING SOURCES 138,475 48,901 25,574 64,000 12,000 12,000 10,000 10,000 10,000 10,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 12,000 Year First Appropriation FY76
Cumulative Appropriation 86,475 Last FY's Cost Estimate 138,475
Expenditure / Encumbrances - Partial Closeout Thru FY22 19,764
Unencumbered Balance 86,475 New Partial Closeout -

Total Partial Closeout 19,764

PROJECT DESCRIPTION

Theincreasing age of buildings has created abacklog of work to replace roofs on their expected 20 yeer life cycle. Roofs are replaced when schools are not in sesson,
and are scheduled during the summer. Thisis an annua request, funded snce FY 1976. An FY 2018 gppropriation was gpproved for partid roof replacementsat
Brookhaven, Farmland, Fox Chapel and Greenwood dementary schools; and, Winston Churchill, Damascus, and Springbrook high schoals. The request dso will
fund full roof replacements at Germantown, Highland View, and Poolesville dementary schools. An FY 2019 gppropriation was requested for partiad roof
replacements at Highland, Jackson Road, and Sdlly K. Ride eementary schools; Julius West Middle School; Clarksburg, Damascus, and Springbrook high
schools; and, afull roof replacement at Shady Grove Middle School. However, the County Council reduced the FY 2019 gppropriation by $4 million. Therefore,
thelist shown above will be digned with the gpproved funding level for FY 2019. An FY 2019 supplementa appropriation and offsetting reductions of $3 million
were gpproved from this project to the current revitalization/expansion project for SenecaValey High School. An FY 2020 appropriation was gpproved to continue
thisleve of effort project for partial and full roof replacement projects a various school s throughout the county. An FY 2021 gppropriation was requested for full
and/or partid roof replacements at Bethesda and Damascus dementary schools, Kingsview, John Poole, and Westland middle schools. However, dueto fiscd
congtraints, the County Council, in the adopted FY 2021-2026 CIP reduced the FY 2021 gppropriation by $4 million less than the Board of Education's request.
Therefore, the project list noted above will be digned with the FY2021 approved expenditures. An FY 2022 gppropriation and amendment to the FY 2021-2026
CIPwas approved to continue thisleve of effort project for partia and full roof replacement projects a various school s throughout the county. The gpproved
amendment for FY 2022 reingtates the expenditures that were removed as part of the adopted FY 2021-2026 CIP. An FY 2023 gppropriation was gpproved to
continuethisleve of effort project for partia and full roof replacement projectsat 3 high schoolsand 9 dementary schools. An FY 2024 gppropriation isrequested to
continuethisleve of effort project for partial and full roof replacement projects a various schools throughout the county.

FISCAL NOTE
Reflects MCPS correction for funding dlocations prior to FY 19. FY 23 State aid award for $10.275 million for multiple years.

DISCLOSURES

Expenditureswill continueindefinitely. MCPS assertsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic
Growth, Resource Protection and Planning Act.

COORDINATION

FY 2023-- Sdaries and Wages: $86K,, Fringe Benefits: $34K, Workyears: 1 FY 2024-2028 -- Sdaries and Wages: $430K,, Fringe Benefits: $172K, Workyears5
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School Security Systems

(P926557)
Category Montgomery County Public Schools Date Last Modified 11/18/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,065 3,873 342 850 150 300 100 100 100 100 -
Construction 64,607 36,029 13,428 15,150 3,350 4,200 1,900 1,900 1,900 1,900 -
TOTAL EXPENDITURES 69,672 39,902 13,770 16,000 3,500 4,500 2,000 2,000 2,000 2,000 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 62,252 34,857 11,395 16,000 3,500 4,500 2,000 2,000 2,000 2,000 -
State Aid 7,420 5,045 2375 - - - - - - - -

TOTAL FUNDING SOURCES 69,672 39,902 13,770 16,000 3,500 4,500 2,000 2,000 2,000 2,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 4,500 Year First Appropriation FY92
Cumulative Appropriation 57,172 Last FY's Cost Estimate 67,172
Expenditure / Encumbrances -
Unencumbered Balance 57,172

PROJECT DESCRIPTION

This project addresses four aspects of security throughout Montgomery County Public Schools, and will serve to protect not only the student and community
population, but dso the extensive investment in educationa facilities, equipment, and suppliesin buildings. An FY 2019 appropriation was approved to
replace/upgrade and ingtd | security technology at various schools throughout the system. In addition, the gppropriation will fund facility modifications at certain
schoolsto enhance entrance security. An FY 2020 supplementa gppropriation of $1.772 million was approved from the State as part of the School Safety Grant
program. An FY 2020 gppropriation and amendment to the adopted FY 2019-2024 CIP was gpproved to address technology upgrades to various existing security
systems, aswell as provide secure entrance vestibules and guided building access for schoolsthat currently do not have these features. An FY 2021 appropriation
was approved to continue thework in this project. An FY 2022 appropriation was goproved to continue to provide secure entrance vestibules and guided building
access for schoolsthat currently don't have these features. An FY 2023 gppropriation was gpproved to complete the secure entrance vestibules and guided building
access projects, aswell asto continue to replace/upgrade and ingtall security technology at various schools throughout the county. An FY 2024 appropriation and
amendment to the FY 2023-2028 CIPisrequested to continue thislevel of effort project and to update e ectronic school accessand ingtd| new and/or update security
technology at schoolsthroughout the county.

FISCAL NOTE
State Reimbursement: not digible. FY 20 state grant in the amount of $1,772,000 from the State of Maryland School Safety Grant Program. Additiona FY 20 sate
grant in the amount of $1,462,000 from the State of Maryland School Safety Grant Program - round 1.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.
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Stormwater Discharge & Water Quality Mgmt: MCPS

(P956550)
Category Montgomery County Public Schools Date Last Modified 11/18/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 12,424 6,226 2 6,176 576 1,120 1,120 1,120 1,120 1,120 -
Site Improvements and Utilities 2,047 2,047 - - - - - - - - -
Construction 1,681 1,681 - - - - - - - - -
Other 860 420 - 440 40 80 80 80 80 80 -
TOTAL EXPENDITURES 17,012 10,374 22 6,616 616 1,200 1,200 1,200 1,200 1,200 o
FUNDING SCHEDULE ($000s)

G.O. Bonds 17,012 10,374 2 6,616 616 1,200 1,200 1,200 1,200 1,200 -

TOTAL FUNDING SOURCES 17,012 10,374 22 6,616 616 1,200 1,200 1,200 1,200 1,200 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 1,200 Year First Appropriation FYo7
Cumulative Appropriation 11,215 Last FY's Cost Estimate 14,092
Expenditure / Encumbrances -
Unencumbered Balance 11,215

PROJECT DESCRIPTION

Thisproject will provide fundsto meet the State of Maryland requirementsthat al industria sites be surveyed and a plan devel oped to mitigate Sormwater runoff.
Work under this project includes concrete curbing to channel rainwater, oil/grit separatorsto filter sormwater for quaity control, modificationsto retention systems,
theingdlation of asurface pond for ormwater management quaity control at the Randol ph Bus and Maintenance Depot, and other itemsto improve stormwater
management systems a other depot sites. Thisproject isreviewed by the interagency committee for capital programsthat affect other county agenciesto develop the
most cost effective method to comply with state regulation. This project aso will address pollution prevention measuresthat were formally addressed in the County
Water Quality PDF. Federd and State laws require MCPS to upgrade and maintain stormwater pollution prevention messures at schoolsand support facilities. The
State of Maryland, Department of the Environment, through the renewa of Montgomery County's Nationd Pollutant Discharge Elimination System (NPDES)
Permit, hasincluded MCPS as a co-permitee under itsrevised current Municipa Separate Storm Sewer System M $4 permiit, subject to certain pollution prevention
regulations and reporting requirements not required in the past. Asaco-permittee, MCPSwill be required to devel op a system-wide plan for complying with MSA4
permit requirements. The plan could include infrastructure improvements that reduce the potentia for pollution to enter into the tormwater system and areastreams.
A portion of the plan dso will include surveying and documenting, in a GIS mapping system, the sormwater systems at variousfacilities. An FY 2019
gppropriation was approved to continue thisleve of effort project. An FY 2020 appropriation was goproved to continuethislevel of effort project. AnFY 2021
gppropriation was approved to continue thisleve of effort project. An FY 2022 appropriation was goproved to continuethisleve of effort project. AnFY 2023
gppropriation was goproved to address sormwater runoff at various MCPS fadilities throughout the school system. An FY 2024 gppropriation and amendment to the
FY 2023-2028 ClIPis requested to continue this leve of effort project and to provide funding to upgrade/replace water fixtures throughout the school sysemto
comply with the Safe School Drinking Water Act legidation.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
FY 2023 -- Sdariesand Wages $99K, Fringe Bendfits: $42K, Workyears: 1 FY 2024-2028 -- Sdariesand Wages $527K, Fringe Bendfits $223K, Workyears. 5
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Technology Modernization

(P0O36510)
Category Montgomery County Public Schools Date Last Modified 11/18/22
SubCategory Countywide Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 530,355 369,690 4,427 156,238 29574 26664 25000 25000 25000 25,000 -
TOTAL EXPENDITURES 530,355 369,690 4,427 156,238 29,574 26,664 25,000 25,000 25,000 25,000 -
FUNDING SCHEDULE ($000s)
Current Revenue: General 234,993 93,691 7,016 134,286 20,995 26,623 23,231 21,544 22,401 19,492 -
Current Revenue: MCPS 750 - - 750 750 - - - - - -
Federal Aid 27,262 27,773 (2,589) 2,078 2,078 - - - - -
Recordation Tax 267,350 248,226 - 19,124 5,751 41 1,769 3456 2,599 5,508 -
TOTAL FUNDING SOURCES 530,355 369,690 4,427 156,238 29,574 26,664 25,000 25,000 25,000 25,000 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 26,664 Year First Appropriation FY03
Cumulative Appropriation 405,506 Last FY's Cost Estimate 527,527
Expenditure / Encumbrances -
Unencumbered Balance 405,506

PROJECT DESCRIPTION

The Technology Modernization (Tech Mod) project isakey component of the Montgomery County Public School strategic technology plan, Educationa
Technology for 21t Century Learning. This plan builds upon the following four gods: studentswill use technology to become actively engaged in learning,
schoolswill addressthe digita divide through equitable access to technology, staff will improve technology skillsthrough professiona development, and staff will
use technology to improve productivity and results. An FY 2019 gppropriation was approved to continue this project and the technology modernization program to
our schoolsthroughout the system. However, dueto fiscal condraints, the County Council gpproved areduction of $3.622 millionin FY 2019 from the Board of
Education'srequest. An FY 2020 gppropriation was approved to continue this project; however, dueto fiscal congraints, the County Council shifted expenditures
from FY 2021 and FY 2022 to FY 2023 and FY 2024. An FY 2021 gppropriation was gpproved to continue this project and provide technology modernization to
schools throughout the system. However, dueto fiscd congtraints, the County Council, in the adopted FY 2021-2026 CIP, reduced the FY 2021 and FY 2022
expendituresfor this project with respect the Board of Education's request. An FY 2022 gppropriation was gpproved to continuethisleve of effort project and
provide technology modernization to schools throughout the system. An FY 2023 gppropriation was goproved to continue thislevel of effort project and provide
technology modernization to schools sysemwide. An FY 2024 gppropriation isrequested to continuethisleve of effort project.

FISCAL NOTE
FY 19 and FY 20 funding switch between Recordation Tax and Current Revenue Generd for $10,296,000 and $6,280,000 respectively.

FY 21 reduction in requested Current Revenue: Generdl for $3.616 million and in FY 22 for $1.0 million with assumption in FY 21 there will be $1.2 millionin
Federd E-Rate.

FY 21 supplementd for $1,815,267 under Federd E-Rate Rembursement.

FY 23 supplementa in Federd Aid for the amount of $2,077,854.96. FY 23 supplementa in Current Revenue for the amount of $750,000 from MCPS fund
bdance

COORDINATION

FY 2023 -- Sdariesand Wages $5M, Fringe Benefits $893K, Workyears: 36.5 FY 2024-2028 -- Sdaries and Wages $24M, Fringe Benefits $5M, Workyears:
182.5.
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EXECUTIVE RECOMMENDATION

Burtonsville ES (New)

(P652301)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,098 - - 3,098 550 971 839 688 - - -
Site Improvements and Utilities 5,260 - - 5,260 - 3,510 1,750 - - - -
Construction 38,093 - - 38,093 - 5701 10,316 11,203 10,873 - -
Other 1,325 - - 1,325 - - 1,325 - - - -
TOTAL EXPENDITURES 47,776 - - 47,776 550 10,182 14,280 11,891 10,873 - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 35,349 - - 35,349 550 9,962 8401 8,680 7,756 - -
State Aid 12,427 - - 12,427 - 220 5,879 3211 3,117 - -
TOTAL FUNDING SOURCES 47,776 - - 47,776 550 10,182 14,280 11,891 10,873 - -
Total | ThruFy22 | RemFy22 | 19 | evos [Ev2a |Fy2s |Fyos [ Fv2r | Fros | BEYOM FY 24
6 Years 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved 17,903 - - 17,903 550 - - 7682 5780 3891 - -
Agency Request 47,776 - - 47,776 550 10,182 14,280 11,891 10,873 - - 45,876
Recommended 47,776 - - 47,776 550 10,182 14,280 11,891 10873 - - 45,876
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 29,873 166.9% 29,873 166.9% 45,876 -
Recommended vs Prior Year Approved 29,873 166.9% 29,873 166.9% 45,876 -

Recommended vs Agency Request - - o o - -

RECOMMENDATION

Approve with Technica Modifications. Project name modified per MCPSs request from Burtonsville ES Addition to Burtonsville ES (New). State Aid updated
with most recent assumption with agreement from MCPS and County Council staff.
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Burtonsville ES (New)

(P652301)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,098 - - 3,098 550 971 839 688 - - -
Site Improvements and Utilities 5,260 - - 5,260 - 3510 1,750 - - - -
Construction 38,093 - - 38,093 - 5701 10316 11,203 10,873 - -
Other 1,325 - - 1,325 - - 1325 - - - -
TOTAL EXPENDITURES 47,776 - - 47,776 550 10,182 14,280 11,891 10,873 o o
FUNDING SCHEDULE ($000s)

G.O. Bonds 44,437 - - 44,437 550 10,182 14,280 9,954 9,471 - -
State Aid 3,339 - - 3,339 - - - 1,937 1,402 - -

TOTAL FUNDING SOURCES 47,776 - - 47,776 550 10,182 14,280 11,891 10,873 - -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 45,876 Year First Appropriation FY23
Cumulative Appropriation 550 Last FY's Cost Estimate 17,903
Expenditure / Encumbrances
Unencumbered Balance 550

PROJECT DESCRIPTION

Projectionsindicate that student enrollment at Burtonsville Elementary School will exceed capecity by the end of the six-year planning period. An FY 2023
gppropriation was requested for planning fundsto begin this project. Dueto fiscd congtraints, the County Council delayed the completion date for this project by
two years, but maintained a portion of the planning funds. Aspart of the adopted FY 2023-2028 CIP, an additiona $3.0 million from the county executive's
Prevailing Wage and Built to Learn Act PDFswasincluded in this project to maximize state aid. An FY 2024 gppropriation and an amendment to the

FY 2023-2028 CIPisrequested to construct anew Burtonsville ES a another location instead of building an addition at the existing school at the current location.
Thisreplacement project is scheduled to be completed August 2027.

FISCAL NOTE
State Aid projected under the IAC Capita Improvement Program or the Built To Learn Act for school congtruction program

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.
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(P651908)

EXECUTIVE RECOMMENDATION

Charles W. Woodward HS Reopening

Category
SubCategory

Planning Area Rockville

Montgomery County Public Schools
Individual Schools

Status

Total | ThruFY22 | Rem Fy22 Totdl 4 oo | my2a | Bvos | Fvos | Fv2r | Fyos | BEYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Date Last Modified
Administering Agency

12/22/22

Public Schools
Planning Stage

Planning, Design and Supervision
Site Improvements and Utilities
Construction

Other

TOTAL EXPENDITURES 196,095

8,258 6,653 605 1,000

21,649 12,481 1712 7,456

161,888 15,154 19,494 127,240

4,300 & 3,150 1,150
34,288

FUNDING SCHEDULE ($000s)

1,000
5,956
7,937
1,150

750 750
18267 38,140

24,961 136,846 16,043 19,017 38,890

36,896

26,000

36,896 26,000

G.O. Bond Premium
G.O. Bonds
Recordation Tax
Schools Impact Tax
State Aid
TOTAL FUNDING SOURCES

5,500 - 5,500 - -
81,739 4,029 8,999 68,711 6,812
29,420 29,420 - - -

839 839
78,597 - 10,462 68,135 9,231
196,095 34,288 24,961 136,846 16,043

Total | ThruFY22 | Rem Fy22 TOta' Fv23 |Fv2a |Fv2s |Fras |Fr2r | Fyos | BeYONd FY 24
6 Year: 6Years | Approp.

COMPARISON ($000s)

3,701 22,236

15,316 16,654
19,017 38,890

21,096

15,800
36,896

14,866

11,134
26,000

Prior Year Approved
Agency Request
Recommended

CHANGE

Agency Request vs Prior Year Approved
Recommended vs Prior Year Approved
Recommended vs Agency Request

RECOMMENDATION

181,095 6,984 52,265 121,846 16,043

196,095 34,288 24961 136,846 16,043

196,095 34,288 24961 136,846 16,043
TOTAL
15,000
15,000

19,017 31,390 29,396
19,017 38890 36,896
19,017 38890 36,896

%
8.3%
8.3%

6-YEAR
15,000
15,000

26,000
26,000
26,000

%
12.3%
12.3%

- 15,000
- 15,000

APPROP.
15,000
15,000

Approvewith Technicad Modifications. State aid updated with the most recent assumption with MCPS and County Council staff gpproval. Funding switch

between GO Bonds and GO Bond premium prior to the 6-year period and funding switch between recordation tax and GO Bondsin FY 23, FY 24, and FY 26.

%

CE Recommended (FY23-28 Amended CIP)
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Charles W. Woodward HS Reopening

(P651908)
Category Montgomery County Public Schools Date Last Modified 12/22/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Rockville Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY27 | FY2s
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 8,258 6,653 605 1,000 1,000 - - - - - -
Site Improvements and Utilities 21,649 12,481 1,712 7,456 5,956 750 750 - - - -
Construction 161,888 15,154 19,494 127,240 7937 18267 38140 36,896 26,000 - -
Other 4,300 - 3,150 1,150 1,150 - - - - - -
TOTAL EXPENDITURES 196,095 34,288 24,961 136,846 16,043 19,017 38,890 36,896 26,000 - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 82,061 4,029 14,499 63,533 1,044 1547 29,036 14,068 17,838 - -
Recordation Tax 60,288 29,420 - 30,868 5,768 11,500 - 13,600 - - -
Schools Impact Tax 839 839 - - - - - - - - -
State Aid 52,907 - 10,462 42,445 9,231 5,970 9,854 9,228 8,162 - -

TOTAL FUNDING SOURCES 196,095 34,288 24,961 136,846 16,043 19,017 38,890 36,896 26,000 o o

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 15,000 Year First Appropriation FY19
Cumulative Appropriation 181,095 Last FY's Cost Estimate 181,095

Expenditure / Encumbrances
Unencumbered Balance 181,095

PROJECT DESCRIPTION

In order to address the overutilization at the high school level in the Downcounty Consortium and a Walter Johnson High Schoal, the Board of Education's
gpproved FY 2019-2024 CIPincluded three capitd projectsto addressthe overutilization in these aress. The gpproved CIPincludes an expansion of Northwood
High School, the reopening of CharlesW. Woodward High School, and an addition at John F. Kennedy High School. The expansion of Northwood High School
would increase the capacity to a 2,700 sudent capacity. The expansion of approximately 1,200 seatswill require not only additiona classrooms, but dso
reconfiguration of exigting spaces and upgrades to building systems to accommodate the new student population. On March 25, 2019, the Board of Education
approved that the Northwood High School project would be constructed with students off-site and that Northwood High School would operate & the CharlesW.
Woodward High School ste asatemporary holding facility during the congtruction period. Therefore, based on the Board's approvd,, the Woodward facility would
be used as a holding center for two yearsfollowing initial congtruction of the new Charles W. Woodward High School facility, sartingin August 2023. The
addition/facility upgrades for Northwood High School were scheduled to be completed August 2025. At thet time, the Woodward High School facility would be
reopened asanew high school. An FY 2021 gppropriation was gpproved for condruction funds. An FY 2022 appropriation was approved to continue this project.
AnFY 2022 supplementa appropriation and transfer of funds of $4 million from the current revitalization/expansion project to this project was goproved to address
congtruction cogt increases. An FY 2023 gppropriation was requested for congtruction cost increases and congtruction fundsto complete this project. Whilethe
increase in expenditures were gpproved, dueto fisca congtraints, the County Council, as part of the adopted FY 2023-2028 CIP, delayed this project oneyear.
Therefore, Northwood High Schoal will be relocated to the Charles W. Woodward High School stein August 2024, for two years. An FY 2024 gpproprition and
amendment to the FY 2023-2028 CIPisrequested for additiond funds due to the impact on congtruction costs asaresult of the Covid-19 pandemic. Thisproject is
scheduled to be completed August 2026.

FISCAL NOTE

State Aid reflects FY 23 gpproved amount from the County's alocation of the Built To Learn Act school congtruction program and projected baance to be gpproved
inthenext fiscd year.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.
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EXECUTIVE RECOMMENDATION

Crown HS (New)

(P651909)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Planning Stage

Total | ThruFY22 | Rem Fy22 Totdl | ovos | my2a | Fvos | Bvos | Fvor | Fyos | BEYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 6,306 1,453 3721 1,132 500 632 - - - - -
Site Improvements and Utilities 9,577 - 240 9,337 - 5,602 3,735 - - - -
Construction 174,069 - - 174,069 - 10837 20,728 40569 58935 43,000 -
Other 4,300 - - 4,300 - - 3,150 1,150 - - -
TOTAL EXPENDITURES 194,252 1,453 3,961 188,838 500 17,071 27,613 41,719 58,935 43,000 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 122,804 1,453 3,961 117,390 500 10,667 18,083 25,915 35,976 26,249 -
State Aid 71,448 - - 71,448 - 6,404 9,530 15,804 22,959 16,751 -
TOTAL FUNDING SOURCES 194,252 1,453 3,961 188,838 500 17,071 27,613 41,719 58,935 43,000 -

Total | ThruFy22 | RemFv22 | 1% | evos |Ev2a |Ev2s |Fy2s |Fr2r | evaes | BeYONd FY 24
6 Years 6Years | Approp.

COMPARISON ($000s)

Prior Year Approved 179,252 139 5275 173838 500 12071 22613 36,719 58935 43,000 - 168,646
Agency Request 194,252 1,453 3961 188,838 500 17,071 27,613 41,719 58935 43,000 - 183,646
Recommended 194,252 1,453 3961 188,838 500 17,071 27,613 41,719 58935 43,000 - 183,646
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 15,000 84% 15,000 8.6% 15,000 8.9%
Recommended vs Prior Year Approved 15,000 8.4% 15,000 8.6% 15,000 8.9%
Recommended vs Agency Request - - - - - -
RECOMMENDATION

Approve with Technical Modifications. State Aid updated with most recent assumption with agreement from MCPS and County Council staff.
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Crown HS (New)

(P651909)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 6,306 1,453 3,721 1,132 500 632 - - - - -
Site Improvements and Utilities 9577 - 240 9,337 - 5,602 3,735 - - -
Construction 174,069 - - 174,069 - 10837 20,728 40569 58935 43,000 -
Other 4,300 - - 4,300 - - 3,150 1,150 - - -
TOTAL EXPENDITURES 194,252 1,453 3,961 188,838 500 17,071 27,613 41,719 58,935 43,000 o
FUNDING SCHEDULE ($000s)

G.O. Bonds 116,252 1,453 3,961 110,838 500 11,670 18611 25,268 31,677 23112 -
State Aid 78,000 - - 78,000 - 5,401 9,002 16,451 27,258 19,888 -

TOTAL FUNDING SOURCES 194,252 1,453 3,961 188,838 500 17,071 27,613 41,719 58,935 43,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 183,646 Year First Appropriation FY20
Cumulative Appropriation 6,306 Last FY's Cost Estimate 179,252

Expenditure / Encumbrances
Unencumbered Balance 6,306

PROJECT DESCRIPTION

High schoalsin the mid-county region will continue to be over cgpacity through the six-year planning period. Therefore, the Board of Education's requested FY
2019-2024 CIP included funding for anew high school in the mid-county region located on the Crown Stein the City of Gaithersburg. An FY 2019 gppropriation
was requested to begin planning this new high school. Dueto fiscal congraints, the County Council gpproved aone-year delay for this project. During the County
Council'sreview of the FY 2019-2024 Amended CIP, the Council approved including the following language in this project to keep two clusters from going into
housing moratoriain FY 2020: "Based on the Board of Education's proposed yearly spending in this project, the Council anticipatesthat Crown HSwill openin
September 2024. The new school will relieve overcrowding by at least 150 students at Quince Orchard HS and by at least 120 students a Richard Montgomery
HS." AnFY 2020 appropriation was approved for planning funds. Dueto fiscal congraints, the County Council, in the adopted FY 2021-2026 CIP delayed this
project oneyear. An FY 2023 gppropriation was requested to provide additional funding for this project to addressincreasesin congruction costsand for
congtruction funds. While the County Council approved the additiond expendituresfor this project as requested by the Board of Education, dueto fiscal congraints,
the County Council delayed this project by one year in the adopted FY 2023-2028 CIP. An FY 2024 gppropriation is requested for condruction fundsand an
amendment to the FY 2023-2028 CIPisrequested for additiona funds due to theimpact on the construction industry asaresult of the Covid-19 pandemic. This
new high school is scheduled to be completed August 2027.

FISCAL NOTE
State Aid projected under the |AC Capitd Improvement Program or the Built To Learn Act for school construction program.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshdl, Department of Trangportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits
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EXECUTIVE RECOMMENDATION
Gaithersburg Cluster Elementary School #8

(P651518)
Category Montgomery County Public Schools Date Last Modified 12/16/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Planning Stage
i Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,744 2,744 - - - - - - - - -
Site Improvements and Utilities 5,850 5,850 - - - - - - - - -
Construction 32,263 23505 - 8,758 8,758 - - - - - -
Other 1325 1325 - - - - - - - - -
TOTAL EXPENDITURES 42,182 33,424 - 8,758 8,758 - - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,325 7876 (309) 8,758 8,758 - - - - - -
Recordation Tax 12,114 12,114 - - - - - - - - -
School Facilities Payment 1,161 852 309 - - - - - - - -
Schools Impact Tax 3,857 3,857 - - - - - - - = o
State Aid 8,725 8,725 - - - - - - - - -
TOTAL FUNDING SOURCES 42,182 33,424 - 8,758 8,758 - - - - - -
Total | Thrury22 | Rempy2e |  TO® | evos [ Fv2s [Fy2s |Fy2s |Fy2r |ryes | BEYOND FY24
6 Years 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved 42,182 8,503 22,759 10,920 10,920 - - - - - - -
Agency Request 42,182 33424 (2,162) 10,920 10,920 - - - - - - -
Recommended 42,182 33424 - 8,758 8,758 - - - - - - -
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved - - - - - -
Recommended vs Prior Year Approved - - (2,162) -19.8% - -
Recommended vs Agency Request - - (2,162) -19.8% - -
RECOMMENDATION

Approvewith Technicd Modifications. Accderate $2,162,000 in GO Bonds from FY 23 into FY 22 based on MCPS actud expenditures.
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Gaithersburg Cluster Elementary School #8

(P651518)
Category Montgomery County Public Schools Date Last Modified 12/16/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Gaithersburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY26 | FY27 | FY28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,757 2,744 13 - -
Site Improvements and Utilities 5,850 5,850 - - -
Construction 32,250 23,505 (2,175) 10920 10,920
Other 1,325 1,325 - - -
TOTAL EXPENDITURES 42,182 33,424 (2,162) 10,920 10,920
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,325 7876 (2,471) 10,920 10,920
Recordation Tax 12,114 12,114 - - -
School Facilities Payment 1,161 852 309
Schools Impact Tax 3,857 3,857
State Aid 8,725 8,725 - - -
TOTAL FUNDING SOURCES 42,182 33,424 (2,162) 10,920 10,920
OPERATING BUDGET IMPACT ($000s)
Maintenance 408 63 68 68 68 68 63
Energy 150 25 25 25 25 25 25
NET IMPACT 558 93 93 93 93 93 93
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation FY16
Cumulative Appropriation 42,182 Last FY's Cost Estimate 42,182

Expenditure / Encumbrances
Unencumbered Balance 42,182

PROJECT DESCRIPTION

Elementary school student enrollment growth continuesin the Gaithershurg Cluster and, therefore, severa schools exceed their program capacities-Gaithersburg,
Rosemont, Strawberry Knoll, Summit Hall, and Washington Grove elementary schools. In April 2017, the Board of Education gpproved the construction of an
addition at Gaithersburg Elementary School. A feesihility study was conducted for the addition a Gaithershurg Elementary School and revedled anumber of
challenges. Based on those chalenges, aswell as the aasence of asolution in the approved CI P to address the overtilization at Rosemont and Strawberry Knoll
eementary schools, the Board of Education, on August 31, 2017, gpproved that a Site Selection Advisory Committee conveneto evaluate potential € ementary
school stesin the Gaithersburg Cluster. On February 26, 2018, the superintendent of school supported the Site Selection Advisory Committee recommendation
and recommended the City of Gaithershurg Kelley Park site asthe location for the new Gaithersburg Cluster Elementary School. On March 22, 2018, the Board of
Education gpproved the superintendent of schools recommendation. It islikely thet funding for this project will be adjusted next fdl as part of the FY 2021-2026
CIP process. An FY 2019 gppropriation was approved to begin the planning for this new school. Funding requested in the FY 2021-2026 CIP reflectsthe
expenditures needed for this new eementary school. An FY 2021 gppropriation was approved for congruction funds. Dueto ashortfall of expendituresfor this
project, an FY 2021 Capitd Budget unexpended project balance trandfer and amendment to the FY 2021-2026 CIP was gpproved. The surplusfundswereidentified
from Current Revitdizations/Expansions projects and transferred to the Loca Unliquidated Surplus Account. An FY 2022 appropriation was approved to complete
this project. This new school is scheduled to be completed August 2022.

FISCAL NOTE
Transfer in GO Bonds from Maryvae ES Current Rev/Ex for $846,505, Potomac ES Current Rev/Ex for $362,021, Tilden MS Current Rev/Ex for $1,550,416
and Luxmanor ES Current Rev/Ex for $423,284.

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.
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wi (PE52201)

EXECUTIVE RECOMMENDATION

Grades 3-5 Elementary School for JoAnn Leleck Elementary School
at Broad Acres

Category Montgomery County Public Schools

SubCategory
Planning Area

Individual Schools
Silver Spring and Vicinity

Total | ThruFvzz | Remrvzz | JO@ | rvo3 | Fv2a | Fy2s | Fv2s | Fvar | Fyas | BeYONd
6 Years 6 Years

Date Last Modified

Administering Agency

Status

EXPENDITURE SCHEDULE ($000s)

12/20/22

Public Schools
Planning Stage

Planning, Design and Supervision 2,455 24 2,161 270 175 9B - - - -
Site Improvements and Utilities 3,580 - 580 3,000 3,000 - - - - -
Construction 39,522 - - 39,522 1804 14144 16319 7,255 - -
Other 1,125 - - 1,125 - - 1,125 - - -
TOTAL EXPENDITURES 46,682 24 2,741 43,917 4,979 14,239 17,444 7,255 - -
FUNDING SCHEDULE ($000s)

G.O. Bonds 28,218 24 2,741 25453 4,979 14,239 2,088 4147 - -
State Aid 18,464 - - 18,464 - - 15,356 3,108 - -
TOTAL FUNDING SOURCES 46,682 24 2,741 43,917 4,979 14,239 17,444 7,255 - -

COMPARISON ($000s)

Total | Thruey22 | Remev2z | T | evos | evoa |Fv2s |Fy2s | Fr2r | Fres | BEYON FY 24
6 Years 6Years | Approp.

Prior Year Approved 32,682 - 2,765 29917 4979 11239 10444 3255 - - 1,125
Agency Request 46,682 24 2,741 43917 4979 14239 17444 7,255 - - 14,000
Recommended 46,682 24 2,741 43917 4979 14239 17444 7,255 - - 14,000
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 14,000 42.8% 14,000 46.8% 12,875 1144.4%
Recommended vs Prior Year Approved 14,000 42.8% 14,000 46.8% 12,875 1144.4%
Recommended vs Agency Request - - - - - -
RECOMMENDATION

Approve with Technicd Modifications. State Aid updated with most recent assumption with agreement from MCPS and County Council staff.
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Grades 3-5 Elementary School for JoAnn Leleck Elementary School
at Broad Acres

(P652201)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage
Total | ThruFY22 | RemFY22 Toal | evo3 | Fy2a | Fy2s | Fyzs | Fy2r | Fyes | BeYON
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,455 24 2,161 270 175 [¢5)
Site Improvements and Utilities 3,580 - 580 3,000 3,000 - -
Construction 39,522 - - 39,522 1804 14,144 16,319 7,255
Other 1,125 - - 1,125 - - 1,125
TOTAL EXPENDITURES 46,682 24 2,741 43,917 4,979 14,239 17,444 7,255
FUNDING SCHEDULE ($000s)
G.O. Bonds 33,204 24 2,741 30,439 4979 6,584 13,128 5,748
State Aid 13,478 - - 13,478 - 7,655 4,316 1507
TOTAL FUNDING SOURCES 46,682 24 2,741 43,917 4,979 14,239 17,444 7,255
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 14,000 Year First Appropriation FY22
Cumulative Appropriation 31,557 Last FY's Cost Estimate 32,682
Expenditure / Encumbrances -
Unencumbered Balance 31,557

PROJECT DESCRIPTION

Projectionsindicate that enrollment at JoAnn Leleck Elementary School a Broad Acreswill exceed capacity throughout the six-year planning period. Dueto Ste
limitations, it would be difficult to expand the facility to meet the enrollment growth needs. Therefore, to address the space deficit, feasibility studieswere conduced
during the 2016-2017 school year a Cresthaven and Rascoe Nix dementary schools (paired schools), to determine if these school s can be expanded to addressthe
space ddficits at JoAnn Leeck Elementary School a Broad Acres. The Board of Education's requested FY 2019-2024 CIP included funding for additions at both
Cregthaven and Roscoe Nix elementary schoolsto address the overutilization a JoAnn Leleck Elementary School a Broad Acres. An FY 2019 gppropriation was
requested to begin planning this addition. The project was scheduled to be completed September 2021. However, dueto fiscad congraints, the County Council
approved aone-year dday for thesetwo projects An FY 2020 gppropriation was approved for planning funds and an FY 2021 gppropriation was approved for
congtruction fundsfor both projects. These projects were scheduled to be completed September 2022. Asaresult of the continued enrollment growth at JoAnn
Leleck Elementary School a Broad Acres and the scope and cost of the additions at both Cresthaven and Roscoe Nix dementary schoals, the Board of Education's
Requested FY 2022 Capital Budget and Amendmentsto the FY 2021-2026 CIP, removed dl expendituresfrom this project and redllocated those fundsfor anew
Grades 3-5 dementary school for JoAnn Leeck Elementary School a Broad Acres. The FY 2022 gppropriation for this project reflectsthe previoudy gpproved
gppropriation from the two addition projects. An FY 2023 appropriation was gpproved to address congtruction cost increases for thisproject. An FY 2024
gopropriation and amendment to the FY 2023-2028 CIPis requested for additiona funding due to theimpact on the congtruction industry as aresult of the Covid-19
pandemic. The scheduled completion date for this project is August 2025.

FISCAL NOTE
State Aid projected under the IAC Capita Improvement Program or the Built To Learn Act for school congtruction program.

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.
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EXECUTIVE RECOMMENDATION
Greencastle ES Addition

(P652302)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
i Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,550 - - 1,550 550 771 229 - - - -
Site Improvements and Utilities 1,875 - - 1,875 - 1,450 425 - - - -
Construction 14,520 - - 14,520 - 3,889 5,241 5,390 - - -
Other 550 - - 550 - - 550 - - - -
TOTAL EXPENDITURES 18,495 - - 18,495 550 6,110 6,445 5,390 - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 12,331 - - 12,331 550 6,110 2,308 3,363 - - -
State Aid 6,164 - - 6,164 - - 4,137 2,027 - - -
TOTAL FUNDING SOURCES 18,495 - - 18,495 550 6,110 6,445 5,390 - - -
Total | ThruFy22 | RemFy22 | 19 | evos [Ev2a |Fy2s |Fyos [ Fv2r | Fros | BEYOM FY 24
6 Years 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved 14,495 - - 14,495 550 5110 3445 5390 - - - 12,395
Agency Request 18,495 - - 18,495 550 6110 6445 5390 - - - 16,945
Recommended 18,495 - - 18,495 550 6110 6445 5390 - - - 16,945
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 4,000 27.6% 4,000 27.6% 4,550 36.7%
Recommended vs Prior Year Approved 4,000 27.6% 4,000 27.6% 4,550 36.7%

Recommended vs Agency Request - - o o - -

RECOMMENDATION
Approve with Technicd Modifications. State Aid updated with most recent assumption with agreement from MCPS and County Council staff.
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Greencastle ES Addition

(P652302)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 _ FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,550 - - 1,550 550 771 229 - - - -
Site Improvements and Utilities 1,875 - - 1,875 - 1,450 425 - -
Construction 14,520 - - 14,520 - 3,889 5,241 5,390 - - -
Other 550 - - 550 - - 550 - - - -
TOTAL EXPENDITURES 18,495 = o 18,495 550 6,110 6,445 5,390 = = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 15,788 - - 15,788 550 5,162 5,863 4,213 - - -
State Aid 2,707 = o 2,707 - 948 582 1,177 - - -
TOTAL FUNDING SOURCES 18,495 - - 18,495 550 6,110 6,445 5,390 - - -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 16,945 Year First Appropriation FY23
Cumulative Appropriation 1,550 Last FY's Cost Estimate 14,495
Expenditure / Encumbrances
Unencumbered Balance 1,550

PROJECT DESCRIPTION

Projectionsindicate that student enrollment a Greencastle Elementary School will exceed capacity by the end of the six-year planning period. Aspart of the

FY 2023-2028 CIP, an additiona $2.5 million from the county executive's Prevailing Wage and Buiilt to Learn Act PDFswasincluded in this project to maximize
datead. An FY 2023 gppropriation was goproved for planning funds. An FY 2024 appropriation is requested for congtruction funds and an amendment to the FY
2023-2028 CIPis requested for additiona funds dueto theimpact on the construction industry asaresult of the Covid-19 pandemic. Thisaddition project is
scheduled to be completed August 2025.

FISCAL NOTE
State Aid projected under the |AC Capitd Improvement Program or the Built To Learn Act for school construction program.

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.
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EXECUTIVE RECOMMENDATION
John F. Kennedy HS Addition

(P651906)
Category Montgomery County Public Schools Date Last Modified 12/13/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Kensington-Wheaton Status Planning Stage
i Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,775 1,775 - - - - - - - - -
Site Improvements and Utilities 5,956 5,456 - 500 500 - - - - - -
Construction 18,247 11,680 - 6,567 6,567 - - - - - -
Other 600 600 - - - - - - - - -
TOTAL EXPENDITURES 26,578 19,511 - 7,067 7,067 - - - - - -
FUNDING SCHEDULE ($000s)

G.O. Bonds 10,151 5,669 - 4482 4482 - - - - - -
Recordation Tax 8,467 8,467 - - - - - - - - -
Schools Impact Tax 3,489 3,489 - - - - - - - - -
State Aid 4471 1,886 - 2,585 2,585 - - - - - -
TOTAL FUNDING SOURCES 26,578 19,511 - 7,067 7,067 - o o = - -

Total | Thrury22 | Remry2e |  JO® | evos [ Fy2s [Fy2s |Fy2s |Fy2r |Fyes | BEYON FY 24

6 Years 6Years | Approp.

COMPARISON ($000s)
Prior Year Approved 26,578 3,667 12,138 10,773 10,773 - - - - - - -
Agency Request 26,578 19511 (3,706) 10,773 10,773 - - - - - - -
Recommended 26,578 19,511 - 7067 7,067 - - - - - - -
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved - - - - - -
Recommended vs Prior Year Approved - - (3,706) -34.4% - -
Recommended vs Agency Request - - (3,706) -34.4% - -
RECOMMENDATION

Approvewith Technica Modifications. Accderate $3,706,000 in GO Bonds from FY 23 into FY 22 based on MCPS actud expenditures.

CE Recommended (FY23-28 Amended CIP) 109



John F. Kennedy HS Addition

(P651906)
Category Montgomery County Public Schools Date Last Modified 12/13/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Kensington-Wheaton Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY26 | FY27 | FY28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,775 1,775 - - - -
Site Improvements and Utilities 5,956 5,456 (1,000) 1,500 1,500 - - - - - -
Construction 17,937 11,680 (3,016) 9,273 9,273 - - - - - -
Other 910 600 310 - - - - - - - -
TOTAL EXPENDITURES 26,578 19,511 (3,706) 10,773 10,773 - - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 10,151 5,669 (3,706) 8,188 8,188 - - - - - -
Recordation Tax 8,467 8,467 - - - - - - - - -
Schools Impact Tax 3,489 3,489 - - - - - - - - -
State Aid 4471 1,886 - 2,585 2,585 - - - - - -
TOTAL FUNDING SOURCES 26,578 19,511 (3,706) 10,773 10,773 - - - - - -
OPERATING BUDGET IMPACT ($000s)

Maintenance 522 87 87 87 87 87 87

Energy 192 3R R 32 R R 32

NET IMPACT 714 119 119 119 119 119 119

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY19
Cumulative Appropriation 26,578 Last FY's Cost Estimate 26,578
Expenditure / Encumbrances -

Unencumbered Balance 26,578

PROJECT DESCRIPTION

In order to addressthe overutilization at the high school level in the Downcounty Consortium and a Walter Johnson High Schoal, the Board of Education's
requested FY 2019-2024 CIP included three capita projectsto address the overutilization in these areas. The requested CIP includes an expansion of Northwood
High Schoal, the reopening of CharlesW. Woodward High School, and an addition at John F. Kennedy High School. Therefore, an FY 2019 gppropriation was
gpproved to begin planning for the addition at John F. Kennedy High School. An FY 2020 appropriation was gpproved for construction funds. Additiond funding
isrequested inthe FY 2021-2026 CIP beyond the gpproved funding level to address site improvements needed &t the school once the addition is complete. An FY
2021 appropriation was approved to complete this project. This addition is scheduled to be completed August 2022.

FISCAL NOTE
FY 23 State Aid (balance) for $2.585 million.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmenta Protection, Building Permits;, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits

Agency Request 110



EXECUTIVE RECOMMENDATION
Northwood HS Addition/Facility Upgrades

(P651907)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Kemp Mill-Four Corners and Vicinity Status Planning Stage

Total | ThruFY22 | Rem Fy22 Totdl | ovos | my2a | Fvos | Bvos | Fvor | Fyos | BEYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 9,873 4,818 4,555 500 500 - - - - - -
Site Improvements and Utilities 17,267 - 7,387 9,880 6,985 2,895 - - - - -
Construction 171,376 - 2,248 169,128 - 12634 42,774 36466 42254 35000 -
Other 4,560 - - 4,560 - - 1135 3425 - - -
TOTAL EXPENDITURES 203,076 4,818 14,190 184,068 7,485 15,529 43,909 39,891 42,254 35,000 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 125172 2,196 14,092 108,884 7,485 2,716 26,861 25,357 25414 21,051 -
Recordation Tax 2,622 2,622 - - - - - - - - -
School Facilities Payment =B - =B - - - - - - - -
State Aid 75,184 - - 75,184 - 12,813 17,048 14,534 16,840 13,949 -
TOTAL FUNDING SOURCES 203,076 4,818 14,190 184,068 7,485 15,529 43,909 39,891 42,254 35,000 -

Total | ThruFy22 | Remev22 | 19 | evos |Ev2a |Ev2s |Fy2s |Fr2r | evos | BeYONd FY 24
6 Years 6Years | Approp.

COMPARISON ($000s)

Prior Year Approved 173,076 4,230 14,778 154068 7485 15529 43909 24891 27,254 35000 - 141,376
Agency Request 203,076 4818 14190 184,068 7485 15529 43909 39,891 42254 35000 - 171,376
Recommended 203,076 4818 14190 184,068 7485 15529 43909 39891 42254 35000 - 171,376
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 30,000 17.3% 30,000 19.5% 30,000 21.2%
Recommended vs Prior Year Approved 30,000 17.3% 30,000 19.5% 30,000 21.2%
Recommended vs Agency Request - - - - - -
RECOMMENDATION

Approve with Technicd Modifications. State Aid updated with most recent assumption with agreement from MCPS and County Council staff.

CE Recommended (FY23-28 Amended CIP) 111



Northwood HS Addition/Facility Upgrades

(P651907)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Kemp Mill-Four Corners and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 9,873 4,818 4555 500 500 - - - - - -
Site Improvements and Utilities 17,267 - 7,387 9,880 6,985 2,895 - - - - -
Construction 171,376 - 2,248 169,128 - 12634 42,774 36466 42254 35000 -
Other 4,560 - - 4,560 - - 1,135 3425 - - -
TOTAL EXPENDITURES 203,076 4,818 14,190 184,068 7,485 15,529 43,909 39,891 42,254 35,000 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 125,356 2,196 14,092 109,068 7,485 331 23,687 26,543 32,569 18,453 -
Recordation Tax 2,622 2,622 - - - - - - - - -
School Facilities Payment 3] - 3] - - - - - - - -
State Aid 75,000 - - 75,000 - 15,198 20,222 13,348 9,685 16,547 -

TOTAL FUNDING SOURCES 203,076 4,818 14,190 184,068 7,485 15,529 43,909 39,891 42,254 35,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 171,376 Year First Appropriation FY19
Cumulative Appropriation 27,140 Last FY's Cost Estimate 173,076
Expenditure / Encumbrances
Unencumbered Balance 27,140

PROJECT DESCRIPTION

In order to address the overutilization at the high school level in the Downcounty Consortium and a Walter Johnson High Schoal, the Board of Education's
gpproved FY 2019-2024 CIPincluded three capitd projectsto addressthe overutilization in these aress. The gpproved CIPincludes an expansion of Northwood
High Schooal, the reopening of CharlesW. Woodward High School, and an addition a John F. Kennedy High School. The expansion of Northwood High school
would increase the capacity to a 2,700 sudent capacity. The expansion of approximately 1,200 seatswill require not only additiona classrooms, but dso
reconfiguration of existing spaces and upgrades to building systemsto accommodate the new student population. Therefore, an FY 2019 gppropriation was gpproved
to begin planning for this expansion and facility upgrade. On March 25, 2019, the Board of Education approved that this project would be constructed with students
off-dgte and that Northwood High School operate a the CharlesW. Woodward High School asatemporary holding facility during the construction period.
Therefore, based on the Board's gpproval, this addition and facility upgrade was scheduled to be completed September 2025. Additiona funding isincluded inthe
requested FY 2021-2026 CIP for this congtruction project. An FY 2022 appropriation was approved to begin the stework for this project. An FY 2023
gopropriation was requested for congtruction funds and to addressincreasesin congtruction costs. Dueto fisca congraints, the County Council, as part of the adopted
FY2023-2028 CIP, ddayed this project one year. Therefore, the school will be rel ocated to the Charles W. Woodward High School in August 2024, for two years.
AnFY 2024 gppropriation is requested for congtruction funds and an amendment to the FY 2023-2028 CIPis requested for additiona funds dueto theimpact on
the construction industry as aresult of the Covid-19 pandemic. This project is scheduled to be completed August 2026.

FISCAL NOTE
State Aid projected under the |AC Capita |mprovement Program or the Built To Learn Act for school congtruction program.

DISCLOSURES

MCPS assarts thet this project conformsto the requirement of relevant locad plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits:;, Code Review, Fire Marshal, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits

Agency Request 112



EXECUTIVE RECOMMENDATION
Parkland MS Addition

(P651911)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Aspen Hill and Vicinity Status Under Construction
i Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,240 836 32 372 248 124 - - - - -
Site Improvements and Utilities 2,107 - 1,080 1,027 527 500 - - - - -
Construction 14,001 - 1,580 12,421 7,081 5,340 - - - - -
Other 890 - - 890 267 623 - - - - -
TOTAL EXPENDITURES 18,238 836 2,692 14,710 8,123 6,587 - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 10,924 836 2,692 7,396 7,109 287 - - - - -
State Aid 7,314 - - 7,314 1014 6,300 - - - - -
TOTAL FUNDING SOURCES 18,238 836 2,692 14,710 8,123 6,587 - - - - -
Total | ThruFy22 | RemFy22 | 19 | evos [Ev2a |Fy2s |Fyos [ Fv2r | Fros | BEYOM FY 24
[ACES 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved 18,238 423 3,105 14,710 8123 6,587 - - - - - -
Agency Request 18,238 836 2,692 14,710 8,123 6,587 - - - - - -
Recommended 18,238 836 2,692 14710 8123 6587 - - - - - -
CHANGE TOTAL % 6-YEAR % APPROP. %

Agency Request vs Prior Year Approved - - o o - -
Recommended vs Prior Year Approved - - - - - -
Recommended vs Agency Request - - o o - -

RECOMMENDATION
Approve with Technicd Modifications. State Aid updated with most recent assumption with agreement from MCPS and County Council staff.

CE Recommended (FY23-28 Amended CIP) 113



Parkland MS Addition

(P651911)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Aspen Hill and Vicinity Status Under Construction
Total Beyond
Total Thru FY22 Rem FY22 A FY 23 FY 24 FY25 | FY26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,240 836 32 372 248 124 - - - - -
Site Improvements and Utilities 2,107 - 1,080 1,027 527 500 - - - - -
Construction 14,001 - 1,580 12,421 7,081 5,340 - - - - -
Other 890 - - 890 267 623 - - - - -
TOTAL EXPENDITURES 18,238 836 2,692 14,710 8,123 6,587 o o = = o
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,647 836 2,692 13119 7,109 6,010 - - - - -
State Aid 1,591 o - 1,591 1,014 577 - - - - -
TOTAL FUNDING SOURCES 18,238 836 2,692 14,710 8,123 6,587 - - - - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 348 58 58 58 58 58 58
Energy 132 2 2 2 2 2 2
NET IMPACT 480 80 80 80 80 80 80
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation Fy21
Cumulative Appropriation 18,238 Last FY's Cost Estimate 18,238
Expenditure / Encumbrances -
Unencumbered Balance 18,238

PROJECT DESCRIPTION

Projectionsindicate that enrollment a Parkland Middle School will exceed capacity by 180 seats by the end of the six-year planning period. Therefore, the Board of
Education's requested FY 2019-2024 CIP included fundsfor an addition project at this school. An FY 2019 gppropriation was requested to begin planning this
project. This project was scheduled to be completed September 2021. However, dueto fiscal congtraints, the County Council approved aone-year ddlay for this
project. The Board of Education, intheamended FY 2019-2024 CIP, requested an FY 2020 gppropriation for planning funds. Dueto fiscal condtraints, the County
Council approved aone-year dday for thisproject. An FY 2021 appropriation was gpproved for planning funds. An FY 2022 gppropriation was approved for
condruction funds. As part of the FY 2023-2028 CI P, an additiona $3.6 million from the county executive's Prevailing Wage and Built to Learn Act PDFswas
included in this project to maximize sate aid. An FY 2023 appropriation was approved to complete this project. This project is scheduled to be completed August
2023.

FISCAL NOTE
Sate Aid reflects FY 23 gpproved amount and projected balance expected to be pproved in the next fiscd yeer.

DISCLOSURES

MCPS assarts that this project conformsto the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Mandatory Referrd - M-NCPPC, Department of Environmenta Protection, Building Permits:;, Code Review, Fire Marshdl, Department of Trangportation,
Ingpections, Sediment Control, Stormwater Management, WSSC Permits

Agency Request 114



EXECUTIVE RECOMMENDATION
Silver Spring International MS Addition

(P651912)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,308 1,766 141 401 401 - - - - - -
Site Improvements and Utilities 2,349 - 2,349 - - - - - - - -
Construction 22,498 - 834 21614 - 6,460 10,154 5,000 - - -
Other 985 - - 985 - 985 - - - - -
TOTAL EXPENDITURES 28,140 1,766 3,374 23,000 401 7,445 10,154 5,000 - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 18,665 1,766 3374 13,525 401 3,749 6,282 3,093 - - -
State Aid 9,475 - - 9,475 - 3,696 3,872 1,907 - - -
TOTAL FUNDING SOURCES 28,140 1,766 3,374 23,000 401 7,445 10,154 5,000 - - -
Total | ThruFy22 | RemFy22 | 19 | evos [Ev2a |Fy2s |Fyos [ Fv2r | Fros | BEYOM FY 24
6 Years 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved 23,140 771 4,369 18,000 401 4945 7654 5000 - - - -
Agency Request 28,140 1,766 3,374 23,000 401 7445 10154 5,000 - - - 5,000
Recommended 28,140 1,766 3,374 23,000 401 7445 10154 5,000 - - - 5,000
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 5,000 21.6% 5,000 27.8% 5,000 -
Recommended vs Prior Year Approved 5,000 21.6% 5,000 27.8% 5,000 -

Recommended vs Agency Request - - o o - -

RECOMMENDATION
Approve with Technicd Modifications. State Aid updated with most recent assumption with agreement from MCPS and County Council staff.

CE Recommended (FY23-28 Amended CIP) 115



Silver Spring International MS Addition

(P651912)
Category Montgomery County Public Schools Date Last Modified 12/20/22
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Silver Spring and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY23 | Fy24 FY25 | FY26 | FY27 | FY28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,308 1,766 141 401 401
Site Improvements and Utilities 2,349 - 2,349 - - - -
Construction 22,498 - 834 21614 - 6460 10,154 5,000
Other 985 - - 985 - 985 - -
TOTAL EXPENDITURES 28,140 1,766 3,374 23,000 401 7,445 10,154 5,000
FUNDING SCHEDULE ($000s)
G.O. Bonds 22,640 1,766 3374 17,500 401 5452 8,033 3614
State Aid 5,500 - - 5,500 - 1,993 2,121 1,386
TOTAL FUNDING SOURCES 28,140 1,766 3,374 23,000 401 7,445 10,154 5,000
OPERATING BUDGET IMPACT ($000s)
Maintenance 365 - 73 73 73 73 73
Energy 135 - 27 27 27 27 27
NET IMPACT 500 - 100 100 100 100 100
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 5,000 Year First Appropriation FY19
Cumulative Appropriation 23,140 Last FY's Cost Estimate 23,140
Expenditure / Encumbrances -
Unencumbered Balance 23,140

PROJECT DESCRIPTION

Projectionsindicate that enrollment at Silver Spring Internationa Middle Schooal isincreasing and will exceed capacity throughout the six-year planning period. In
addition to the enrollment growth, the gymnasiums and locker rooms are located in a separate building, down a steep hill, which impacts the accessibility and
administration of the physical education program at the school. Also, the construction of the Purple Linewill impact the school site and outdoor programmatic
spacestha will need to be addressed. Therefore, the Board of Education's requested FY 2019-2024 CIP included funding for an addition a this school. An FY 2019
gppropriation was gpproved to begin the planning for this project. An FY 2020 appropriation was approved for construction funds. This addition project not only
will affect the middle school, but dso the Sligo Creek Elementary School, since both are on the same site. After considering anumber of factorsincluding the cost
and operationa condderationsfor this project, the requested FY 2021-2026 CIP includes aone-year delay of this project to dlow the school sysem and the school
community an opportunity to explore additiona optionsto address the capacity needs at both schools, aswell asthe programmatic needs at the middle schooal.
This project, with the one-year delay, is scheduled to be completed September 2023. After careful condderation regarding the scope of thisproject, thefiscd
challengesfacing the county and state, and the substantia budget for the gpproved project, the Board of Education's Requested FY 2022 Capital Budget and
Amendmentsto the FY 2021-2026 CIP includes areduction of scope and cogt of thisaddition project and to reeva uate the scope of the project to specificaly address
the programmatic and safety needs of the school asit relaesto the location and adminigtration of the physica education program, aswell asthe overall sfety of the
school community with the congtruction of the new Purple Line. With the goproved change in scope, the completion date for this project was August 2024. In
addition, the County Council gpproved the Board of Education's requested Amended CIP that included the redll ocation of funds ($16 million) from this project to
the Highland View Elementary School addition project. As part of the FY 2023-2028 CIP, an additiona $4.0 million from the county executive's Prevailing Wage
and Built to Learn Act PDFswasincluded in this project to maximize state aid. Dueto fisca congraints, the County Council, in the adopted FY 2023-2028 CIP,
ddayed this project oneyear. An FY 2023 gppropriation was gpproved for the additiond funding for thisproject. An FY 2024 appropriation isrequested for
condruction funds and an amendment to the FY 2023-2028 CIPis requested for additional funds dueto theimpact on the construction industry asaresult of the
Covid-19 pandemic. The scheduled completion date for this project is August 2025.

FISCAL NOTE
State Aid projected under the |AC Capitd Improvement Program or the Built To Learn Act for school construction program.

DISCLOSURES

MCPS assartsthat this project conformsto the requirement of relevant loca plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Agency Request 116



Mandatory Referrd - M-NCPPC, Department of Environmental Protection, Building Permits,, Code Review, Fire Marshdl, Department of Trangportation,
Inspections, Sediment Control, Stormwater Management, WSSC Permits

Agency Request 117



EXECUTIVE RECOMMENDATION
Westbrook ES Addition

(P652107)
Category Montgomery County Public Schools Date Last Modified 01/05/23
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage
i Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 618 392 - 226 226 - - - - - -
Construction 3,563 - - 3,563 2,117 1,446 - - - - -
Other 210 - - 210 210 - - - - - -
TOTAL EXPENDITURES 4,391 392 = 3,999 2,553 1,446 - - - - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 4,391 392 - 3,999 2,553 1,446 - - - - -
TOTAL FUNDING SOURCES 4,391 392 o 3,999 2,553 1,446 ° = o = o
Total | ThruFy22 | RemFy22 | 19 | evos [Ev2a |Fy2s |Fyos [ Fv2r | Fros | BEYON FY 24
6 Years 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved 4,391 - 376 4015 2569 1446 - - - - - -
Agency Request 4,391 392 (16) 4015 2569 1446 - - - - - -
Recommended 4,391 392 - 3999 2553 1446 - - - - - -
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved - - - - - -
Recommended vs Prior Year Approved - - (16) -0.4% - -
Recommended vs Agency Request - - (16) -0.4% - -
RECOMMENDATION

Approvewith Technica Modifications. Accderate $16,000 in GO Bondsfrom FY 23 into FY 22 based on MCPS actud expenditures. State Aid updated based on
most recent assumption with agreement by MCPS and County Council staff.

CE Recommended (FY23-28 Amended CIP) 118



Westbrook ES Addition

(P652107)
Category Montgomery County Public Schools Date Last Modified 01/05/23
SubCategory Individual Schools Administering Agency Public Schools
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 618 392 (16) 242 242 -
Construction 3,563 - - 3,563 2,117 1,446
Other 210 - - 210 210
TOTAL EXPENDITURES 4,391 392 (16) 4,015 2,569 1,446
FUNDING SCHEDULE ($000s)

G.O. Bonds 4,175 392 (16) 3,799 2,569 1,230
State Aid 216 - - 216 - 216

TOTAL FUNDING SOURCES 4,391 392 (16) 4,015 2,569 1,446

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY22
Cumulative Appropriation 4,391 Last FY's Cost Estimate 4,391
Expenditure / Encumbrances -
Unencumbered Balance 4,391

PROJECT DESCRIPTION

Projectionsindicate that enrollment will exceed capacity throughout the Six-year planning period at Somersat Elementary School. Dueto the amall Steszeand Ste
limitations at Somerset Elementary School, an addition at Westbrook Elementary Schooal is requested to relieve the overutilization at Somerset Elementary School.
When Westbrook Elementary School was modernized, a classroom shell wasincluded in the construction project. Thisrequest isto build-out the classroom shell
to accommodate students from Somerset Elementary School. An FY 2021 appropriation was requested for the build-out of the classroom shell. Dueto fisca
congraints, the County Council, in the adopted FY 2021-2026 CIP removed al expendituresfor this project. The Bethesda Elementary School serviceareais
adjacent to the Somerset Elementary School service areaand will remain overutilized for the six-year planning period. The adopted CIP included fundsfor an
addition at Bethesda Elementary School to addressthe overutilization. As part of the Board of Education's Requested FY 2022 Capital Budget and Amendmentsto
the FY 2021-2026 CIP process, the Board of Education reexamined the available capacity at Westbrook Elementary School and the additiona capecity gained with
the addition at this school. Asaresult, the Board of Education's requested amended CIP included remova of the planning and congtruction funds from the Bethesda
Elementary School addition project and aredlocation of aportion of those fundsfor the shell build-out to address the overutilization at both Bethesdaand Somerset
dementary schools. An FY 2022 appropriation and amendment to the FY 2021-2026 CIP was gpproved to congtruct thisshell build-out. An FY 2023
gppropriaion was gpproved to complete this project. This project is scheduled to be completed August 2022.

FISCAL NOTE
State Aid projected under the IAC Capita Improvement Program or the Built To Learn Act for school congtruction program.

DISCLOSURES

MCPS assertsthat this project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

Agency Request 119



EXECUTIVE RECOMMENDATION

Built to Learn Act State Aid Match
(P652310)

Montgomery County Public Schools
Miscellaneous Projects
Countywide

Category
SubCategory
Planning Area

Date Last Modified
Administering Agency
Status

01/05/23
Public Schools
Ongoing

Total | ThruFY22 | RemFY22 Totdl | evos | my2a | Frs | Fvos | Fyor | Fres | Beyond
6 Years 6 Years

TOTAL EXPENDITURES -

EXPENDITURE SCHEDULE ($000s)

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES

Total | ThruFy22 | RemFy22 | 19 | evos [Ev2a |Fy2s |Fyos [ Fv2r | Fros | BEYON FY 24
6 Years 6Years | Approp.

COMPARISON ($000s)

Prior Year Approved 1,065 - - 1,065
Agency Request 1,065 - - 1,065
Recommended - - - -
CHANGE TOTAL
Agency Request vs Prior Year Approved -
Recommended vs Prior Year Approved (1,065)
Recommended vs Agency Request (1,065)

RECOMMENDATION

- - - - 1065

o S o - 1065
% 6-YEAR %
-100.0% (1,065) -100.0%
-100.0% (1,065) -100.0%

APPROP.

%

Approvewith Technicd Modifications. Loca match balancein this project was adlocated to cost increases requested in the biennid ClPfor projectseligible for State

Aid through the Built to Learn program.

CE Recommended (FY23-28 Amended CIP)
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Built to Learn Act State Aid Match

(P652310)
Category Montgomery County Public Schools Date Last Modified 01/05/23
SubCategory Miscellaneous Projects Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Other 1,065 - - 1,065 - - - - - 1,065
TOTAL EXPENDITURES 1,065 - - 1,065 - - - - - 1,065
FUNDING SCHEDULE ($000s)
G.O. Bonds 1,065 - - 1,065 - - - - - 1,065
TOTAL FUNDING SOURCES 1,065 - o 1,065 - - - = 5 1,065
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 1,065

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project reflects future unassigned MCPSfiscd capacity assumed within the County Executive recommendation to provideloca matching funds needed to

match Built to Learn Act State Aid.
ThisMCPS set-aside project isintended to support projectsthat only leverage State Aid.

PROJECT JUSTIFICATION

The Built to Learn Act resulted in approximately $378 million being set aside for Montgomery County Public Schools construction projectsto be spent withina
10-year period. In order to fully accessthese funds, the County will need to have sufficient matching loca funds.

In addition, the MCPS CIP has higtoricaly been very front loaded with significant spending in thefirst four years of the CIP and very little programmed inthe last
few years. This pattern exists because MCPS does not include most congtruction costs until planning is done. In addition, MCPS prefers not to identify specific
potential construction projects too early so that they can more easily respond to the most current enroliIment and facility condition data.

The problem with this practice is that when MCPS ultimately submits congtruction cost requests for planned projects, there is not enough money set aside for
them. To adequately fund schoolsin thoselater years, the County Executive and the County Council must then delay other projects. This pattern isfrustrating for
our residentsand for decisonmakers.

FISCAL NOTE
Asthese funds are released to support specific projects, it is expected that State Aid will dso incresse.
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MCPS Affordability Reconciliation

(PO56516)
Category Montgomery County Public Schools Date Last Modified 01/05/23
SubCategory Miscellaneous Projects Administering Agency Public Schools
Planning Area Countywide Status Ongoing
Total Beyond
Total | Thru FY22 | Rem FY22 FY 23 FY 24 FY 25 FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Other (26,420) - (5,000) (51,416) - (38329) (36,101) (21,383) 23405 20,992 29,996
TOTAL EXPENDITURES (26,420) - (5,000) (51,416) - (38,329) (36,101) (21,383) 23,405 20,992 29,996
FUNDING SCHEDULE ($000s)
G.O. Bonds (22,220) - (5,000) (40,593) - (33,909) (13,514) (20,912) 14236 13506 23373
State Aid (4,200) - - (10,823) - (4,420) (22,587) (471) 9,169 7,486 6,623
TOTAL FUNDING SOURCES (26,420) - (5,000) (51,416) - (38,329) (36,101) (21,383) 23,405 20,992 29,996
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request (43,329) Year First Appropriation FY15

Cumulative Appropriation Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project reconciles the Montgomery County Public Schools CIP request with the County Executive's recommendation based on affordability considerations.
Adjustments shown in this PDF are based on the annual availability of General Obligations (G.O.) bonds within the County Executive's recommended Spending
Affordability Guiddinesand itsrelated adjusmentsin esimated State Aid.
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MCPS Funding Reconciliation

(PO76510)
Category Montgomery County Public Schools Date Last Modified 12/22/22
SubCategory Miscellaneous Projects Administering Agency Public Schools
Planning Area Countywide Status Ongoing

Total | ThruFY22 | Rem FY22 Total | rvo3 | Fv2a | Fvas | Fyzs | Fr2r | Fvas | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES -

FUNDING SCHEDULE ($000s)

Current Revenue: General 26,755 - 26,755 - - - - - - - -
G.O. Bonds (630,272) - (26,627) (603,645) (82,424) (104,213) (98,884) (102,986) (106,104) (109,034) -
Recordation Tax 449,018 - (128) 449146 71,878 82,066 71,992 71,348 74,466 77,396 -
Schools Impact Tax 154,499 - - 154,499 10,546 22,147 26,892 31,638 31,638 31,638 -

TOTAL FUNDING SOURCES S S o

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate
Expenditure / Encumbrances -
Unencumbered Balance -

PROJECT DESCRIPTION

This project has been updated to reflect current estimates for Current Revenue: Generd, Recordation Tax, and School Impact Tax with offsetting Generd Obligation
(G.0.) Bond funding adjustments.
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Montgomery College
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College Affordability Reconciliation

(P661401)
Category Montgomery College Date Last Modified 01/03/23
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Construction - (6,000) - - - - (2,000) (4,000) 6,000
TOTAL EXPENDITURES - - - (6,000) - - - - (2,000) (4,000) 6,000
FUNDING SCHEDULE ($000s)
G.O. Bonds - - - (6,000) - - - - (2,000) (4,000) 6,000
TOTAL FUNDING SOURCES - - - (6,000) - - - - (2,000) (4,000) 6,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION
This project reconciles Montgomery College's request with the County Executive's recommendation based on affordability consderations.

Adjustments shown in this PDF are based on the annua availability of General Obligation (G.O.) bondswithin Spending Affordability Guidelines.

COST CHANGE
Affordability adjustments are needed to baance the CIP. The County Executive has not stipulated how the reduction should be madeto dlow Montgomery College

maximum flexibility in developing their capital program.
DISCLOSURES

Montgomery College assartsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
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Collegewide Library Renovations

(P661901)
Category Montgomery College Date Last Modified 11/21/22
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY25 | FY26 | FY27 | FY2s
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 5,296 1,046 4 4,246 - 2,292 1,954
Construction 31,552 - - 31,552 2,016 9,536 18,000 2,000
Other 3414 - - 3414 484 484 - 2,446
TOTAL EXPENDITURES 40,262 1,046 4 39,212 2500 12,312 19,954 4,446
FUNDING SCHEDULE ($000s)
G.O. Bonds 20,131 1,046 4 19,081 725 6,156 9,977 2,223
State Aid 20,131 - - 20,131 1,775 6,156 9,977 2,223
TOTAL FUNDING SOURCES 40,262 1,046 4 39,212 2,500 12,312 19,954 4,446
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 7,746 Year First Appropriation FY20
Cumulative Appropriation 10,070 Last FY's Cost Estimate 33,864
Expenditure / Encumbrances 1,088
Unencumbered Balance 8,982

PROJECT DESCRIPTION

This project provides funding for the renovation of the libraries on two of Montgomery College's campuses, specifically the Rockville Macklin Tower Building, and
the Takoma Park/Silver Spring Resource Center. An architecture firm has devel oped conceptud designsfor the two campuslibraries, and hasidentified
improvements required to support organizationa and service changes, and to modernize the libraries. The main library floorswill be hubs of academiclifeat
Montgomery College: dynamic spacesthat will be student-centered, technology and service-driven, and will foster innovation. The upper floorswill provide
studentswith comfortable and quiet study spaces and smaler, curated collections to support their academic and career goals. Additiona godsof thisproject isto
meet the variety of student needsincluding group study, individua study, and silent study.

LOCATION
Takoma Park/Silver Spring and Rockville Campuses

ESTIMATED SCHEDULE

A partl/part 2 document was completed in FY 21 for the Takoma Park/Silver Spring library renovation. Design will start in FY 22, congtruction will beginin
FY 23, and continue in FY 24, with completion in FY24. The Rockville library project design will begin in FY 24, and construction, and FFE will be requested in
FY 25, and FY 26.

COST CHANGE

Additional $3.5 million requested for the TPSS Library Renovation Project due to unprecedented cost escdation dueto supply chain shortages. Increase for
RockvilleLibrary MT project due to sate alowable cost escalation of 9 percent. This cost is Split 50/50 between the county and the Sate.

PROJECT JUSTIFICATION

The Takoma Park/Silver Spring Resource Center was constructed in 1978, and is41 years old. The Rockville Macklin Tower Building was constructed in 1971
and is48 years old. These two buildings are outdated, space and service configuration isinsufficient, empl oyee workgpaces areinadeguate to promote collaboration
with colleagues, aswell as, support student success. In FY 16, the Montgomery College Libraries had nearly 670,000 visitors, and ethnographic studies have shown
that libraries are one of the places a Montgomery College where students can escgpe from work and family obligationsto get homework and studying done. In
addition, Montgomery College's libraries provide students access to technology to be successful in their coursework. In FY 16, the Montgomery Collegelibrary's
computers, laptops, and tablets were used goproximately 200,000 times by nearly 18,000 unigue users. Providing computers, |aptops, tablets, software, scanners,
internet, and ble software programsimproves college affordability for students who wouldn't otherwise be ableto afford those tools. The Montgomery College
Librariesincreasingly support educationa excellence by embedding librarians and information literacy into classes with 7,600 studentstaught. Other relevant studies
and plansincludethe Libraries Master Plan (2015), Montgomery College Libraries Ethnographic Studies 2013-2016 (2016), Collegewide Fecilities Magter Plan
Update (6/18), Libraries Planning Study (6/17), and Libraries Planning Study Germantown Addendum (9/17), and Montgomery College 2025 Strategic Plan.

OTHER
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FY 23 Appropriation: Tota $9,020,000 ($3,985,000 (GO Bonds); and $5,035,000 (State Aid)). FY 24 Appropriation: Tota $7,746,000 ($3,873,000 (GO Bonds);
and $3,873,000 (State Aid)).

FISCAL NOTE

$650,000 transferred from Planning, Design, and Construction project (906605) to Collegewide Library Renovations project (661901) in the FY 21-26 CIP (BOT
Resolution:21-06-069 adopted on 6/21/2021).

DISCLOSURES

Montgomery College assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
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EXECUTIVE RECOMMENDATION

East County Campus

(P662301)
Category Montgomery College Date Last Modified 01/03/23
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
i Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,500 - - 2,500 - 2,500 - - - - -
TOTAL EXPENDITURES 2,500 - & 2,500 - 2,500 - - - - -
FUNDING SCHEDULE ($000s)
Current Revenue: General 500 - - 500 - 500 - - - - -
State Aid 2,000 - - 2,000 - 2,000 - - - - -
TOTAL FUNDING SOURCES 2,500 - - 2,500 - 2,500 - - - - -
Total | Thrury22 | Rempv2e |  TO® | evos | Fy2s [Fy2s |Fy2s |Fy2r |ryes | BEYOND FY24
6 Years 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved 2,500 - - 2,500 - 2,500 - - - - - 2,500
Agency Request 62,500 - - 62,500 - 2500 10,000 - 50,000 - - 2,500
Recommended 2,500 - - 2,500 - 2,500 - - - - - 2,500
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 60,000 2400.0% 60,000 2400.0% - -
Recommended vs Prior Year Approved - - - - - -
Recommended vs Agency Request (60,000) -96.0% (60,000) -96.0% - -
RECOMMENDATION
Not Recommended.

Thisisahbiennia yeer for the capital budget; therefore, amendments are limited to project changes that meet CIP amendment criteriaor are necessary to address
capitd or operating budget congtraints. The East County Campus project department submission requested funding to beginin FY 25 for the design and
congtruction of afourth campus aswell asfunding for the buildout in FY 27 which does not meet the amendment criteria
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East County Campus

(P662301)
Category Montgomery College Date Last Modified 01/03/23
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY23 | Fr24 FY25 | FY26 FY27 | Fr2s
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 12,500 - - 12,500 - 2,500 10,000 -
Construction 50,000 - - 50,000 - - - - 50,000
TOTAL EXPENDITURES 62,500 = o 62,500 - 2,500 10,000 - 50,000
FUNDING SCHEDULE ($000s)
Current Revenue: General 30,500 - - 30,500 - 500 5,000 - 25,000
State Aid 32,000 - - 32,000 - 2,000 5,000 - 25,000
TOTAL FUNDING SOURCES 62,500 - - 62,500 - 2,500 10,000 - 50,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 2,500 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 2,500

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject isfor initid planning, studies, programming, facilities master plan updates, land acquisition, design and construction of anew fourth campusin the
East County. The project will beafull campus, and will be an anchor ingtitution for the educationa, socid, culturd, and economic needs of the growing East
County community. It will bethelong-term location for the East County Education Center, which will include credit, noncredit, and industry certification
preparation courses, businesstraining, workforce devel opment and continuing education services, a Truth, Racid Hedling, and Transformation Center,
counsdling/advising services, a Community Engagement Center, and enrichment courses. This project will proceed in phases and will beamodd of sustainahility
and will providethe full scope of services offered at existing Montgomery College campuses. Land acquisition, design and construction will be funded after initia
planning is completed.

LOCATION
The fourth campuswill belocated in asite to be determined in the East County.

COST CHANGE
FY 23 Appropriation: $0. FY 24 Appropriation: $2,500,000 ($500,000 (G.O. Bonds); $2,000,000 (State Aid)).

PROJECT JUSTIFICATION

The East County has experienced asignificant increasein itsrichly diverse population. County Government hasidentified alack of public resourcesinthearea. The
College undertook astudy of the feesihility of locating in the East County. The study wasfindized in September 2021 and concluded that the East County has
significant needs and challenges. The Study recommends that the Callege establish an education center and pursue afourth Campusin the East County. The new
campuswill be an anchor that will enrich the community and empower studentsto changetheir liveswith tailored programs, courses, services and facilities.
Improved accessto higher education will afford higher earning cgpacity, addresslocd, regiond and nationa demand for workforcein existing and emerging fields,
and provide qudity of life servicesfor the community. Contemplated programsindlude language skills, continuing education, enrichment courses, and recrestiond
and cultura opportunities. Program aressidentified in the Study include early childhood education, health sciences, engineering, technology, acommercia kitchen
incubator, green technologies, English language opportunities, fine arts, and physical education/holistic wellness, dong with over-arching college readiness
programs. Program aress are preliminary and will be further devel oped.

DISCLOSURES
Montgomery College assertsthat this project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Board of Trustees, Montgomery County Government, Maryland-Nationd Capital Park and Planning Commission, Maryland Department of Generd Services,
Maryland Higher Education Commission, Maryland Board of Public Works, Middle States Commission on Higher Education, Maryland Department of Budget
and Management, and the Maryland Generdl Assembly.

Agency Request 129



Facility Planning: College

(P886686)
Category Montgomery College Date Last Modified 12/13/22
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Countywide Status Ongoing

Total | ThruFY22 | Rem FY22 Total | rvo3 | Fv2a | Fvas | Fyzs | Fr2r | Fvas | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 9577 6,871 1,086 1,620 270 270 270 270 270 270
TOTAL EXPENDITURES 9,577 6,871 1,086 1,620 270 270 270 270 270 270
FUNDING SCHEDULE ($000s)

Current Revenue: General 9,577 6,871 1,086 1,620 270 270 270 270 270 270

TOTAL FUNDING SOURCES 9,577 6,871 1,086 1,620 270 270 270 270 270 270
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 270 Year First Appropriation Fy88

Cumulative Appropriation 8,227 Last FY's Cost Estimate 8977

Expenditure / Encumbrances 7,320

Unencumbered Balance 907

PROJECT DESCRIPTION

This project provides funding for campus master plans, and facility planning studies for projects being considered for possibleincdlusionin the CIP. In addition,
fadility planning serves as atrandgtion stage for aproject between the master plan or conceptua stage, and itsindusion as astand-alone project, or subproject, in the
CIP. Prior to the establishment of astand-aone project, the College develops a Facility Programy/Program of Requirements (POR) thet outlines the generd fecility
purpose and need and specific features required on the project. Fecility planning is a decision-making processto determine the purpose and nead of acandidate
project through arigorousinvestigation of the following critica project dements: usage forecadts, academic requirements; investigation of non-County sources of
funding; and detailed project cost estimates. This project providesfor project planning and preliminary design, and alows for the development of aprogram of
requirementsin advance of the full programming of aproject in the CIP, including the preparation of Part | and 11 documentation to meet State requirements.
Depending upon the results of afacility planning determination of purpose and need, aproject may or may not proceed to construction.

COST CHANGE

Thefollowing fund transfer has been made to this project $600,000 from the Planning, Design, and Construction project (CIP No. P906605) (BOT Resol.
#22-06-103, 6/22/22).

PROJECT JUSTIFICATION

Thereisacontinuing need for the development of accurate cogt estimates and an exploration of dternativesfor proposed projects. Facility planning cogtsfor all
projectswhich ultimately become stand-alone PDFs are included here. These costswill not be reflected in the resulting individua project. Futureindividua CIP
projectswhich result from facility planning may eech reflect reduced planning and design costs. Relevant studiesindlude the Montgomery College 2025 Strategic
Plan, Collegewide Facilities Condition Assessment Update (12/13), and the Collegewide Facilities Master Plan Update(2/21). The East County Feasibility study
was completed June 2021.

OTHER

FY 23 Appropriation: $270,000 (Current Revenue: Generd). FY' 24 Appropriation: $270,000 (Current Revenue: Generd). The following fund transfers have been
made from this project: $25,000 to the Information Technology: College project (CIP No. P856509) (BOT Resol. #91-56 - 5/20/91); $7,000 to Planning, Design
& Congtruction (CIP No. P906605) (BOT Resol. #01-153 - 10/15/01); $25,000 to Planning, Design and Construction (CIP No. P804064) (BOT Resol. #02-62 -
6/17/02). Thefollowing fund transfers has been made to this project: $28,000 from the South Silver Spring Property Acquisition (CIP No. P016602) (BOT Resol.
#(03-28 - 4/21/03); $600,000 from the Planning, Design, and Construction project (CIP No. P906605) (BOT Resal. #22-06-103, 6/22/22). By County Council
Resol. No. 12-6333, the cumulative project appropriation was reduced by $187,500 in FY 92. By County Council Resolution No. 16-1261, the cumulative
gppropriation was reduced by $171,000 (Current Revenue: Generd) as part of the FY 10 savings plan.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
Coallegewide Fecilities Master Plan Update (Annua Update), FY 23 - Utilities Master Plan Update, FY 23 -Facilities Condition Assessment, FY 23 - Theatre Arts
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Building Renovation Part I/11, FY 23 - Facilities Master Plan undertaking, East County Campus.
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Germantown Student Services Center

(PO76612)
Category Montgomery College Date Last Modified 10/04/22
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Germantown and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 i FY23 | FY24 | FY25 | FY26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 10,988 - - 10,988 - 6,739 1,502 2,747 - -
Construction 109,946 - - 99,024 - 737 - 5715 38220 54,352 10,922
Other 10,922 - - - - - - - - - 10,922
TOTAL EXPENDITURES 131,856 - - 110,012 - 7,476 1502 8,462 38,220 54,352 21,844
FUNDING SCHEDULE ($000s)
G.O. Bonds 65,928 - - 55,006 - 3,738 751 4,231 19,110 27,176 10,922
State Aid 65,928 - - 55,006 - 3,738 751 4,231 19,110 27,176 10,922
TOTAL FUNDING SOURCES 131,856 - - 110,012 - 7,476 1502 8,462 38,220 54,352 21,844
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 10,988 Year First Appropriation Fy24
Cumulative Appropriation - Last FY's Cost Estimate 120,966

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project provides fundsfor the design and congtruction of anew student services center (gpproximately 153,000 gross square feet) to support both study and
student services as outlined in the Germantown Campus Facilities Master Plan, 2013-2023 (2/16). This project provides acomprehensive one-stop shop and brings
together the bookstore and Mailroom from the Humanitiesand Socid Sciences Building; Admissions, Student Life and Security from the Science and Applied
Studies Building, cregting much more space for study and student development. This building will aso house the Provost's Office, media and academic computing
support functions, alibrary, and bookstore.

LOCATION

Germantown Campus

COST CHANGE
The cogt of this project increesed due to Sate dlowable escaation of 9 percent.

PROJECT JUSTIFICATION

Supported in thisfacility are the media resources and academic computing functions, including the computer training lab. The advantage for studentsisthe
concentration of support resourcesin asingle location. For the campus, space ismade availablein other buildingsthat will dlow more growth in officeand
ingructiona space before ancther academic building is needed on campus. Under the application of State space guiddines, the enrollment growth on the
Germantown campus has resulted in asignificant space deficit. The Germantown campus has afdl 2021 space surplus of 10,543 NASF, and a2031 projected space
deficit of 32,886 NASF. Reevant studiesinclude the Montgomery College 2025 Strategic Plan, and Collegewide Facilities Master Plan Update (2/21).

OTHER

FY 23 Appropriation: $0; FY 24 Appropriation: $10,988,000 ($5,494,000 (GO Bonds), and $5,494,000 (State Aid)). The congtruction costsin the expenditure
schedule ($109,880,000) include: siteimprovement costs ($9,745,000), building construction costs ($100,135,000). The building construction cost per gross
square foot equals $654 ($100,135,000/153,000).

DISCLOSURES

A pededtrian impact anays's has been completed for this project. Montgomery College assertsthat this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Student Affairs and Science Building Renovation- Phase 2
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Planning, Design and Construction

(P906605)
Category Montgomery College Date Last Modified 11/21/22
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 37,766 25,333 933 11,500 1,900 2,000 1,900 1,900 1,900 1,900
Construction 7,984 7,984 - - -
TOTAL EXPENDITURES 45,750 33,317 933 11,500 1,900 2,000 1,900 1,900 1,900 1,900
FUNDING SCHEDULE ($000s)
Current Revenue: General 21,782 16,847 467 4,468 728 828 728 728 728 728
G.O. Bonds 23,968 16,470 466 7,032 1,172 1,172 1,172 1,172 1,172 1,172
TOTAL FUNDING SOURCES 45,750 33,317 933 11,500 1,900 2,000 1,900 1,900 1,900 1,900
OPERATING BUDGET IMPACT ($000s)
FULL TIME EQUIVALENT (FTE) 16 16 16 16
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 2,000 Year First Appropriation FY90
Cumulative Appropriation 36,150 Last FY's Cost Estimate 46,350
Expenditure / Encumbrances 33,905
Unencumbered Balance 2,245

PROJECT DESCRIPTION

This project providesfor sixteen full time positionsin the Division of Facilities and Security Office. These positions plan, design, manage and implement the
College's capita program which extends beyond the current Six years. These sixteen positions are broken down into 3 categories: Project Management Staff; Design
Staff; and Construction Staff. The positions categorized as Project Management Staff are Project Managers (7), and Project Support Staff (1). The Project Managers
arerespongblefor budget devel opment, program planning, and project management through to completion. The Project Support Staff supportsthe gods of the
Project Managers. The positions categorized as Design Staff are Architect (2), Engineer (1), GIS Coordinator (1), and Architectura Drafter/Designer (1). Thefind
category is Congtruction Staff, which condsts of a Congtruction Services Supervisor (1) , and Construction Trades Workers (2), who are responsible for completing
small, in-house congruction projects.

COST CHANGE

Thefollowing fund transfer has been from this project to: $600,000 Facilities Planning (CIP No. P886686) (BOT Resol. #22-06-103,6/22/22).

PROJECT JUSTIFICATION

The above gaff supportsthe increased work |oad associated with the College's CIP and complements the existing staff expertise. The College's CIP hasincreased
subgtantialy since the mid-1980s and the then exigting staff could no longer support the additiona projects.

OTHER

66FY 23 Appropriation: $1,900,000; $1,172,000 (G.O. Bonds) and $728,000 (Current Revenue: Generd). FY 22 Appropriation: $2,000,000; $1,172,000 (G.O.
Bonds) and $828,000 (Current Revenue: Generd). The following fund transfers have been made from this project: $111,000 to Information Technology (#P856509)
(BOT Resol. #91-56; $400,000 to the Takoma Park Expansion project (#996662) (BOT Resol. #07-01-005, 1/16/07); $650,000 to the Collegewide Library
Renovation project (#661901) (BOT Resol. #21-06-069, 6/21/21). Thefollowing fund transfer has been made into this project: $28,000 ($7,000 each) from ADA
Compliance (#P936660), Energy Conservation (#P816611), Facility Planning (#P886686), PLAR (#P926659) (BOT Resol. #01-153), and $150,000 from the
Takoma Park Campus Expansion (#P996662) (BOT Resol. #11-06-078, 06-20-11), $700,000 from the Bioscience Education Center project (#P056603) (BOT
Resol. #16-04-051, 4/18/16), $650,000 to the Collegewide Library Renovation project(#P661901) (BOT Resol. #21-06-069, 6/21/21), $600,000 to the Facilities
Planning (#P886686) (BOT Resol. #22-06-103, 6/22/22). In addition, $280,000 in G.O. Bonds was redlocated from the Science West Building Renovation
project (#P076622) by Council action in FY 19. During FY 87-89, certain personnd costswere charged to individua capitd projects. As some staff work isrequired
on every capitd project, sparatdly identifying staff funding isan efficient and cost effective method of management for the College and provides adear presentation of
gaf cogts

DISCLOSURES
Expenditureswill continue indefinitely.
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EXECUTIVE RECOMMENDATION

Rockville Theatre Arts Building Renovation

(P662401)
Category Montgomery College Date Last Modified 01/03/23
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Rockville Status Preliminary Design Stage

Total | ThruFY22 | RemFY22 Totdl | evos | my2a | Frs | Fvos | Fyor | Fres | Beyond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES -

FUNDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES - - - o - - - -

Total | ThruFy22 | RemFy22 | 19 | evos [Ev2a |Fy2s |Fyos [ Fv2r | Fros | BEYON FY 24
6 Years 6Years | Approp.

COMPARISON ($000s)

Prior Year Approved

Agency Request 79,392 - - 7,966 - - - - 7,966 - 71,426 -
Recommended - - - - - - - - -
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 79,392 - 7,966 - & o
Recommended vs Prior Year Approved - - - - -
Recommended vs Agency Request (79,392) -100.0% (7,966) -100.0% - -
RECOMMENDATION

Not Recommended.

Thisisabiennid year for the capita budget; therefore, amendmentsarelimited to project changesthat meet CIP amendment criteriaor are necessary to address
capital or operating budget congtraints. The Rockville Theatre Arts Building Renovation project isanew project added to the FY 24 capita budget, requesting
funding for designin FY 27 which does not meet the amendment criteria
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Rockville Theatre Arts Building Renovation

(P662401)
Category Montgomery College Date Last Modified 01/03/23
SubCategory Higher Education Administering Agency Montgomery College
Planning Area Rockville Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 7,966 - - 7,966 - - - - 7,966 -
Construction 61,321 - - - - - - - - - 61,321
Other 10,105 - - - - - - - - - 10,105
TOTAL EXPENDITURES 79,392 - - 7,966 - - - - 7,966 - 71,426
FUNDING SCHEDULE ($000s)
G.O. Bonds 39,696 - - 3,983 - - - - 3,983 - 35713
State Aid 39,696 - - 3,983 - - - - 3,983 - 35,713
TOTAL FUNDING SOURCES 79,392 - - 7,966 - - - - 7,966 - 71,426
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

The project isfor the comprehensive renovation and expanson of the Thestre Arts Building a the Rockville Campus to address current facility problemsand
programmetic needs. The entire building (21,967 NASF/35,032 GSF) will be renovated, and a building addition of 8,800 NASF /22,480 GSF is planned. It will
indude the completeinterior renovation and reconfiguration of each floor, including modernization and upgrades to building systems and equipment serving these
floors. The purpose of the TA Building Renovation/Addition istwo-fold. It has been devel oped to support and advance the misson and Srategic initiatives of the
Coallege and bein dignment with the recommendations of the most recent campus facilities master plan, updated in February of 2022. In addition, thisproject is
intended to address the specific facilities needs to support the Thestre Arts curriculum and program.

LOCATION

Rockville, MD

ESTIMATED SCHEDULE

The design will over atwo-year period beginning in FY 27. In FY 29, congtruction will begin, and aso be over atwo-year period with completion estimated in
FY31.

PROJECT JUSTIFICATION

The Thesatre Arts Building isa 35,032 GSF two-gtory structure, including asmall basement space, congtructed in 1966 and renovated in 1995, it housesa
theetrica performance auditorium, aswell as supporting offices, dassrooms, laboratories and other performance-support spaces. The entry sequenceinto the building
isconfusng, whiletheinternd circulaionisinefficient and disruptive. The building envel ope does not meet current performance sandards, whilefinishesand
systemsinside the building have generaly outlived their useful lives.

OTHER

Funding will be split 50/50 between the County and the State of Maryland.

DISCLOSURES

Montgomery College assertsthat this project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource
Protection and Planning Act.
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Maryland - National Capital Park and Planning Commission
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EXECUTIVE RECOMMENDATION
Bethesda Lots 10 - 24 Parks

(P872302)
Category M-NCPPC Date Last Modified 12/22/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage
i Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 600 - - 600 100 100 100 100 100 100 -
Other 8,832 - - 8,832 267 1315 250 2,200 3,500 1,300 -
TOTAL EXPENDITURES 9,432 - - 9,432 367 1,415 350 2,300 3,600 1,400 -
FUNDING SCHEDULE ($000s)
Contributions: Bethesda Park Impact 2500 ) ) 2500 100 100 100 100 700 1400 )
Payments
Intergovernmental 4,432 - - 4,432 157 324 250 1,651 2,050 - -
State Aid 2,500 - - 2,500 110 991 - 549 850 - -
TOTAL FUNDING SOURCES 9,432 - - 9,432 367 1,415 350 2,300 3,600 1,400 -
Total | Thrury22 | Remrv2e | TO® | evos | Fy2s [Fy2s |Fyzs |Fy2r |ryes | BEYON FY24
6 Years 6Years | Approp.
COMPARISON ($000s)
Prior Year Approved - - - - - - - - - - - -
Agency Request - - - - - - - - - - - -
Recommended 9,432 - - 9,432 367 1,415 350 2,300 3,600 1,400 - 100
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved - - - - - -
Recommended vs Prior Year Approved 9,432 - 9,432 - 100 -
Recommended vs Agency Request 9,432 - 9,432 - 100 -
RECOMMENDATION

Approve with Technica Modifications. PDF has been updated to reflect Council-gpproved project changes. The following PDF was not included in the agency
submission becauseit was under devel opment.
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Bethesda Lots 10 - 24 Parks

(P872302)
Category M-NCPPC Date Last Modified 12/22/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Bethesda-Chevy Chase and Vicinity Status

Preliminary Design Stage

Total | ThruFY22 | Rem FY22 Total | rvo3 | Fv2a | Fvas | Fyzs | Fr2r | Fvas | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

FUNDING SCHEDULE ($000s)

APPROPRIATION AND EXPENDITURE DATA ($000s)
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M-NCPPC Affordability Reconciliation

(P871747)
Category M-NCPPC Date Last Modified 12/22/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY26 | FY27 | FY28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Construction (1,500) (1,500) - - - (500) (500) (500)
TOTAL EXPENDITURES (1,500) - - (1,500) (500) (500) (500)
FUNDING SCHEDULE ($000s)
G.O. Bonds (1,500) (1,500) - - - (500) (500) (500)
TOTAL FUNDING SOURCES (1,500) - - (1,500) - - - (500) (500) (500)

APPROPRIATION AND EXPENDITURE DATA ($000s)

Year First Appropriation FY16
Last FY's Cost Estimate -

Appropriation FY 24 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION
This project reconcilesthe Maryland Nationa-Capital Park and Planning Commission's CIP request with the County Executive's recommendation based on
affordability condderations.
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FY23-28 Implementation Acceleration/Delays & Other Schedule
Adjustments
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White Oak Science Gateway Redevelopment Project
(P361701)

Category General Government Date Last Modified 12/26/22
SubCategory Economic Development Administering Agency General Services
Planning Area Colesville-White Oak and Vicinity Status Ongoing

Total | ThruFY22 | Rem FY22 Total | evas | Fv2a | Fyos | Fvzs | Fvar | Fyos | BevOnd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 2,021 1,216 405 400 200 200
Site Improvements and Utilities 4,779 4,054 725 - - - - - - - -
Construction 40,000 - 800 27,700 100 100 2,000 8,500 8,500 8,500 11,500
Other 160 n 149

TOTAL EXPENDITURES 46,960 5,281 2,079 28,100 300 300 2,000 8,500 8,500 8,500 11,500

FUNDING SCHEDULE ($000s)

Current Revenue: General 160 50 110 - - - - - -
G.O. Bonds 42,640 1071 1,969 28,100 300 300 2,000 8,500 8,500 8,500 11,500
PAYGO 4,147 4,147 - - - - - - - -
Recordation Tax Premium (MCG) 13 13 - - - - - - -

TOTAL FUNDING SOURCES 46,960 5,281 2,079 28,100 300 300 2,000 8,500 8,500 8,500 11,500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY17
Cumulative Appropriation 46,960 Last FY's Cost Estimate 46,960
Expenditure / Encumbrances 5,324
Unencumbered Balance 41,636

PROJECT DESCRIPTION

This program provides for the planning and development coordination activities by the County necessary to implement the redevel opment of the 110-acre
previoudy County-owned parcel on Industrid Parkway in White Oak (Sitell). The sitewill be redevel oped in conjunction with the adjacent 170-acre parcd ina
public-private partnership as one, comprehensive and coordinated 280-acre bioscience-focused mixed-use community per the approved White Oak Science Gateway
(WOSG) Magter Plan. The project includes $40 million to assst with the funding needed to construct master-planned roads A-106, B-5 and improvementsto FDA
Boulevard. Additiondly, fundsfor demolition of exigting structures and Site dlearing activities, aswell as cogtsfor County staff to coordinate multiple ectivities, are
included in the project.

LOCATION
Silver Spring, Maryland

ESTIMATED SCHEDULE

The County completed demalition of the existing structures and Site cdlearing activities. The County's devel opment partner presented a development scheduleto
Council in July 2019. Congtruction schedule is delayed based on project progressto date.

PROJECT JUSTIFICATION

In 2014, the Montgomery County Council gpproved the new White Oak Science Gateway Master Plan. The Plan establishes avision for transforming what has
been anindugtrid areainto adenser, mixed-use commercia and residentia center in which people can walk to work, shops, and transit. The County'sinitiative
indudes using both previoudy County-owned property (Site [1) and privately-owned property as a public-private partnership and leveraging existing relationships
with the adjacent Food and Drug Adminigtration (FDA) campusto advance devel opment activitiesin the Master Plan. Specidized services are required for the
complex land assemblage and disposition actions associated with implementation of Stage | devel opment requirements. Staff time and services arerequired to
manage and coordinate efforts to develop detailed staging plans, manage demolition and clean-up activities, design infrastructure, and to negotiate transactionswith
development partners. The proposed 280-acre devel opment islarge-scale, long-term and transformationd. 1t will be acatayst for desired revitdization and

redevel opment in the White Oak sector areaand el sewherein the Eastern portion of Montgomery County. The project will creete job opportunities throughout
White Oak and the Eastern portion of Montgomery County and will expand thetax base.

FISCAL NOTE

InFY 17, asupplementa appropriation for $47.2M in G.O. Bonds was approved for this project. Project schedule has been adjusted to reflect implementation
schedule.

COORDINATION
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Department of Trangportetion, Department of Finance, Office of Management and Budget, Department of Housing and Community Affairs, Department of
Permitting Services, Maryland Department of the Environment, and M-NCPPC
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(P450302)

Fire Stations: Life Safety Systems

Category Public Safety
SubCategory

Planning Area Countywide

Fire/Rescue Service

Date Last Modified
Administering Agency
Status

12/13/22

General Services

Ongoing

Total | ThruFY22 | Rem FY22 Total | rvo3 | Fv2a | Fvas | Fyzs | Fr2r | Fvas | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,616 66 16 10 10 10 10 10
Construction 3113 557 57 100 100 100 100 100
Other 17 - - -
TOTAL EXPENDITURES 4,746 623 73 110 110 110 110 110
FUNDING SCHEDULE ($000s)
Current Revenue: Fire 636 13 623 73 110 110 110 110 110
G.O. Bonds 4110 (13)
TOTAL FUNDING SOURCES 4,746 623 73 110 110 110 110 110
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 110 Year First Appropriation FY03
Cumulative Appropriation 4,196 Last FY's Cost Estimate 4,746
Expenditure / Encumbrances 4,142
Unencumbered Balance 54

PROJECT DESCRIPTION

Thisproject provides funding for the design and congtruction of modern life safety systemsto protect fire/rescue stations and their occupantsin the event of fire

emergencies. Implementation of thisproject will help to minimize the dangersto life from fire, including smoke and fumes. The scope of the project encompasses
firedarmswith voice capabilities, sprinkler activation for fire suppression, fire and smoke detection flow and tamper switches, and smoke control systems.

ESTIMATED SCHEDULE
Funding will support one station in each fiscd year.

PROJECT JUSTIFICATION

Numerousfirelrescue sationsarein need of modern, basic life safety systems. In many older fire/rescue dations, there areno firedarms or sprinklers. In case of fire,
there could be significant exposureto loss of life and property. Severd fire and rescue stations do not meet codes and have outdated fire darm systemsfor which spare
partsare no longer available and which can no longer be kept in rdiable operation. Many of these fire/rescue stations were built years ago, and thus, were

grandfathered under the fire code Since the occupancy category has not changed. The outdated systems need to be replaced and updated to provide improved

protection and comply with current codes.

FISCAL NOTE

Debt servicefor this project will be financed with Consolidated Fire Tax Digtrict Funds. Project costs are not escalated and represent present va ue cogtsfor future

year projects. Minor accderdtionin FY 22,

COORDINATION

Montgomery County Fire and Rescue Service, Locd Volunteer Fire and Rescue Departments, and Department of Generd Services.
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Rockville Fire Station 3 Renovation

(P450105)
Category Public Safety Date Last Modified 01/09/23
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area Rockville Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY26 | FY27 | Fry28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Site Improvements and Utilities 500 - - 500 - - 500
TOTAL EXPENDITURES 500 - - 500 - - 500
FUNDING SCHEDULE ($000s)
Current Revenue: Fire 500 - - 500 - - 500
TOTAL FUNDING SOURCES 500 - - 500 - - 500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 500

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project provides partid funding for the renovation and enhancement of Rockville Fire Station 3, which was constructed in 1965. The scope of work includes:
structura repairs, Americanswith Disabilities Act (ADA) accessibility improvements; an addition to increased living and bunk space; maintenance bay
reconfiguration and conversion to locker ares; and improvementsin kitchen, living area, adminigrative area, and bunk rooms. Other fecility repairsinclude
replacement of the exigting roof and paved parking lot surface.

LOCATION

380 Hungerford Drive, Rockville, Maryland.

ESTIMATED SCHEDULE
Funds are deferred to FY 25 dueto project ddlays.

PROJECT JUSTIFICATION

The present facility does not comply with current building or ADA code requirements for fire suppression sprinklers, Heeting Ventilation and Air Conditioning,
dectricd systems, personnd living quarters, and work space. The consulting structura engineer recommended that acomplete renovation to the exigting facility
would be more cost effectivein the long-run than multi-year partid repairs.

OTHER

This PDF reflects aone-time County contribution of $500,000 for this project. The remaining expenditureswill be mostly funded with non-tax funds provided by
the RVFD. Partia funding may also be provided through the State of Maryland Senator William H. Amoss Fire, Rescue, and Ambulance fund. The RVFD
developed cogt etimates for this project through an independent cost estimator.

COORDINATION

City of Rockville; Montgomery County Fire and Rescue Service; Department of Generad Services, Division of Building Design and Construction; and Rockville
Volunteer Fire Department.
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White Flint Fire Station 23

(P451502)
Category Public Safety Date Last Modified 01/09/23
SubCategory Fire/Rescue Service Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 FY 26 FY27 | Fr2s
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 6,024 854 953 4,217 - 1,107 1,463 1,188 459 - -
Land 2,943 2,593 350 - - - - - - -
Site Improvements and Utilities 3,351 - - 3,351 - - 2,048 1,303 - - -
Construction 24113 109 - 24,004 - - 3452 9,914 10,638 - -
Other 1,796 4 - 1,792 - - - 1,095 697 - -
TOTAL EXPENDITURES 38,227 3,560 1,303 33,364 - 1,107 6,963 13,500 11,794 - -
FUNDING SCHEDULE ($000s)
G.O. Bonds 38,227 3,560 1,303 33364 - 1,107 6,963 13,500 11,794 - -
TOTAL FUNDING SOURCES 38,227 3,560 1,303 33,364 - 1,107 6,963 13,500 11,794 - -
OPERATING BUDGET IMPACT ($000s)
Maintenance 212 - - - 56 156
Energy 144 - - - - 42 102
NET IMPACT 356 - - - - 98 258
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 2,320 Year First Appropriation FY15
Cumulative Appropriation 6,301 Last FY's Cost Estimate 38,227
Expenditure / Encumbrances 4,687
Unencumbered Balance 1,614

PROJECT DESCRIPTION

This project providesfor anew five bay Fire and Rescue Station in the Rockville/White Hint areaand the purchase of associated gpparatus. The new facility will be
located on an acquired Ste et the south-east quadrant of Route 355 and Randol ph Road. The northern border of the Site has frontage aong Randol ph Road and the
eastern border fronts Chapman Avenue. The new station will be constructed in accordance with the generd square footage specifications of the prototype program of
requirements (POR) for aClass| Fire Station, with adjustments made to meet these specific Site conditions and additiona uses. This Fire Station will include
gpparatus bays, dormitory and support space, personne living quarters, adminigtrative offices, and meeting/training rooms. Parking requirementswill be
accommodated on site to the grestest extent possible. Fire/Rescue gpparatus to be purchased for this station includes anew Emergency Medica Servicesunit and
related equipment. Space has been added to co-locate a future Police Subgtation at the fire sation. Site condtraintsfor this project include asignificant Washington
Metropolitan Area Transit Authority easement which bisects the site running north/south through the mid-parcel. A Phase 1 Environmenta Site Assessment has
been performed and atraffic impact Satement is pending.

LOCATION
Southeast quadrant of Route 355 and Randolph Road at Maple Avenue.

ESTIMATED SCHEDULE

Condruction for this project has been deferred one year dueto fisca capacity. Design will retart in FY 24 with congtruction programmed to begin in Summer 2025.
Project completion is anticipated in Spring 2027.

PROJECT JUSTIFICATION

The exigting Rockville Fire Station #23, located a 121 Rollins Avenue, has only three bays and is extremely undersized to meet the current responsetime
requirements. A new station is necessary in this areadue to the present and projected population density for the Rockville and White Hint areas. The White Hint
sector isenvisioned to include amix of housing, commercid, retail, recregtion, and civic uses with the White FHint District asthefoca point. White Hint is
experiencing fast growth and the population is expected to increase with asignificant amount of resdentiad and commercia development, including 5,938 new
proposed dwelling units and nearly 3 million square feet of new non-residentia/commercia space. Relocation of Rockville Station #23 operationsto the new White
Flint location is needed to better position MCFRS sarvicesin relaion to the high-density development in the gpproved White Hint Sector Plan and to minimize
responsetimeto the highest incident call load area. The new siteis of sufficient size to accommodate the congtruction of alarger station which can house additional
needed gpparatus and other public safety services.

OTHER
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A number of test fits have been conducted at the proposed Site located &t the south-east quadrant of Route 355 and Randolph Road for the fire station and co-location
of aPolice substation. Land Acquisition was funded initidly through the Advanced Land Acquisition Revolving Fund, and then reimbursed from this project.

FISCAL NOTE
Debt servicefor this project will be financed with Consolidate Fire Tax Didrict Funds.

DISCLOSURES
A pedestrian impact analysiswill be performed during design or isin progress.

COORDINATION

Montgomery County Fire and Rescue Service, Department of Generd Services, Montgomery County Police Department, Regiond Service Centers and Department
of Housing and Community Affairs. Special Capita Projects Legidation will be proposed by the County Execttive.
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Outdoor Firearms Training Center

(P472101)
Category Public Safety Date Last Modified 12/30/22
SubCategory Police Administering Agency General Services
Planning Area Poolesville and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,381 - - 859 - - - 282 219 358 522
Site Improvements and Utilities 3,735 - - 1,179 - - - - - 1,179 2,556
Construction 280 - - 8 - - - - - 8 192
Other 245 - - w - - - - - v 168
TOTAL EXPENDITURES 5,641 = = 2,203 o o o 282 219 1,702 3,438
FUNDING SCHEDULE ($000s)
G.O. Bonds 5,641 - - 2,203 - - - 282 219 1,702 3438
TOTAL FUNDING SOURCES 5,641 - - 2,203 - - - 282 219 1,702 3,438
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 5,641

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor the renovation, upgrade, expansion, and enhancement of the Outdoor Firing Range and its support facilities. The Montgomery County
Police Department (MCPD) Outdoor Firing Range and its support facilitiesisamultipurpose tacticd training facility that serves asthe primary MCPD training area
for open-air environments and scenarios. The primary purpose of the Outdoor Firing Range and its support facilitiesisto train MCPD Police personnel dong with
other municipditiesand agenciesin the area. Thefacility isstrategically important and heavily used because the Steislarge and isolated from the County's
residential and commercid development within the Agricultural Reserve. Thefacility providesthe rare opportunity to provide redistic advanced training thet is
increasingly difficult to obtain and provides beneficid joint training with multiple area agenciesincluding: Montgomery County Fire Marshd Office, Montgomery
County Sheriff's Office, Montgomery County Department of Corrections and Rehabilitation, Gaithersburg City Police, Rockville City Police, and other law
enforcement agendies

The project scope intends to: increase and refurbish the earthen protection berms on both sdes and at the end of therifle and pistol ranges; increase the number of
lanesin therifle range with an gopropriate target system; increase the distance of the pistol range laneswith an appropriate target system; provide an open ar pavilion
for wegpons cleaning; and provide anew explosive bunker.

LOCATION
16680 Elmer School Road, Poolesville, Maryland.

ESTIMATED SCHEDULE
Project design is delayed two yearsto provide fisca capacity. Design is scheduled to beginin FY 26 and congtruction is scheduled for completionin FY 30.

PROJECT JUSTIFICATION

The project scope reflects needs based on current and projected police saff growth, theincreasing demands and challenges of meeting certification and best prectice
training requirements, aswell asthe need for improved training.

FISCAL NOTE

During the course of the project development of the design and congtruction, MCPD will pursue potentia grant and partner funding to augment and potentially
reduce the overdl project cost to the County.

COORDINATION

Department of Generd Services, Office of Management and Budget, Department of Technology and Enterprise Business Solutions, and Montgomery County Police
Departmert.
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North Bethesda Metro Station Northern Entrance

(P501914)
Category Transportation Date Last Modified 01/04/23
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,220 - - 5,220 - 2,000 3,108 112 - - -
Construction 7,395 - - 7,134 - - - - 3,219 3915 261
TOTAL EXPENDITURES 12,615 = o 12,354 - 2,000 3,108 112 3,219 3,915 261
FUNDING SCHEDULE ($000s)

G.O. Bonds 8115 - - 7,854 - - 608 112 3219 3915 261
State Aid 4,500 - - 4,500 - 2,000 2,500 - -

TOTAL FUNDING SOURCES 12,615 - - 12,354 - 2000 3,108 112 3,219 3,915 261

OPERATING BUDGET IMPACT ($000s)
Maintenance 5 - - - - - 5
Energy 5 5 = - - - 5
NET IMPACT 10 - - - - - 10
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 5,220 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 12,615

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor planning and preliminary engineering of accessimprovementsto the North Bethesda Metro Station (formerly known asthe White Hint
Metro Station). Accessis currently limited to the southern end of the platform. Metro has conducted afeasibility study of providing additiona access at the northern
end of the platform, induding potentia pedestrian underpass connections of MD 355 (Rockville Pike). Construction of northern accessto the station will reduce
wak timesto the Metro Platform. If included, the pedestrian underpasses will reduce conflictswith motor vehicletraffic at the intersection of Old Georgetown Road
and MD 355.

LOCATION

MD355 (Rockville Pike) at Old Georgetown Road/North Bethesda Metro Station.

ESTIMATED SCHEDULE

Fully funded design will start in FY 24. Construction will beginin FY 27. The scheduleis adjusted to alow timeto explore a partnership with a private partner
condggtent with WMATA's redevel opment plan schedule.

PROJECT JUSTIFICATION

Thisproject is needed to improve the mohbility, and safety for all facility userswithin the project area by reducing walking distances and timesto the Metro station
platforms. The project may aso reduce existing conflicts between pedestrians and vehicles. Currently, trandit users, pedestrians, and bicydigts crossMD 355
Rockville Pike) and Old Georgetown Road to access the Metro Station. If the underpasses are included, this project reducesthe need for at-grade pededtrian
crossings. Traffic volumes and speeds on MD 355 can be high and pedestrians must cross over seven lanes of traffic.

FISCAL NOTE

Totd cost isexpected to be goproximately $34.8 million. The remaining fundswill be solicited from WMATA, MDOT, and developer contributions. Locd share
adjusted dueto affordability. State aid in FY 24-25 reflects Sate grants for capitd projectsin Montgomery County preauthorized during the 2022 State Genera
Assembly Sesson.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. The County Executive assertsthat this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
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Bradley Boulevard (MD 191) Improvements

(P501733)
Category Transportation Date Last Modified 01/04/23
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Final Design Stage
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,036 352 392 1,334 583 5 - - 48 698 958
Land 2,408 1 - 2,407 - - 200 750 1,457
Site Improvements and Utilities 2,160 - - 2,160 - - - - 1,940 220 -
Construction 8,861 1 - 3,202 - - - - - 3,202 5,658
TOTAL EXPENDITURES 16,465 354 392 9,103 583 5 200 750 3,445 4,120 6,616
FUNDING SCHEDULE ($000s)

G.O. Bonds 16,465 354 392 9,103 583 5 200 750 3,445 4,120 6,616

TOTAL FUNDING SOURCES 16,465 354 392 9,103 583 5 200 750 3,445 4,120 6,616

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation Fy21
Cumulative Appropriation 1,529 Last FY's Cost Estimate 16,465
Expenditure / Encumbrances 1,297
Unencumbered Balance 232

PROJECT DESCRIPTION

This project providesfor completing final design and congtruction for the master planned dua bikeway aong Bradley Boulevard (MD 191) which includestwo 11'
traffic lanes, two 4' on-road bike lanes, a 10" off-road shared use path on the north side of theroad, and a5' sidewalk on the south side of theroad. The project limits
extend approximately one mile from about 450" south of Wilson Laneto Glenbrook Road. The project will coordinate with a separate MCDOT intersection
improvement project to connect the existing sidewak on Bradley Boulevard east of Goldshoro Road and an existing sidewak on Wilson Laneto improve
pedestrian safety and provide access to transit stops and the Bethesda Central Business Didtrict. The project dso includestwo additiond un-signdized crosswalks
across Bradley Boulevard at Durbin Road and Pembroke Road, drainage improvements, and pedestrian lighting. This project dso includestheland acquisitions
and utility relocations that support the roadway improvements.

ESTIMATED SCHEDULE
Fina design began in FY 21 and will finishin FY 24. Land acquisition to begin in FY 25. Sitework to beginin FY 27. Congtruction is scheduled to start in FY' 28
and be completed beyond six yearsdueto fisca congtraints.

PROJECT JUSTIFICATION

The Montgomery County Bikeway Master Plan, adopted in November 2018, recommends a north-s de Sidepath and conventiond bike lanesin this segment of
Bradley Boulevard. The sarvice areais predominantly residentid with severa schools (Landon, Whitman HS, and Pyle MS) that could potentiadly generate
bike-trips. Bethesda Row and other shopping centers are located a haf mileto the east. There are 17 Montgomery County Ride-On bus stops (8 westbound and 9
eastbound) within the project area. This project will comply with areamaster plans, improve bicycle and pedestrian facilities, encourage bicycde usage, and improve
sfety for all users. It will improve accessto mgjor destinationsin and beyond the project areaand ultimately connect to other sdewalk and bicydefadilities.
OTHER

The project will help the County achieveits Vision Zero godsto reduce deaths and seriousinjuries on County roadwaysto zero by 2030.

FISCAL NOTE
The cogt estimateis based on preliminary design only. A more accurate cost estimate will be prepared upon completion of final design.

DISCLOSURES
A pedestrian impact andys's has been completed for this project.
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Capital Crescent Trail

(P501316)
Category Transportation Date Last Modified 01/12/23
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Countywide Status Under Construction
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 15,539 3,148 753 380 40 210 130 - - - 11,258
Land 1,190 1,190 - - - - - - - - -
Site Improvements and Utilities 3,382 8 - 100 - 100 - - - - 3274
Construction 121,054 33,721 10,541 8,821 4,813 4,008 - - - - 67,971
Other 3,000 - - 3,000 3,000 - - - - - -
TOTAL EXPENDITURES 144,165 38,067 11,294 12,301 7,853 4,318 130 - - - 82,503
FUNDING SCHEDULE ($000s)

G.O. Bonds 115,699 16,923 9,688 6,585 2,137 4,318 130 - - - 82,503
Impact Tax 27,292 21,144 1,606 4,542 4,542 - - - - - -
Recordation Tax Premium (MCG) 1,174 - - 1,174 1,174 - - - - - -

TOTAL FUNDING SOURCES 144,165 38,067 11,294 12,301 7,853 4,318 130 - - - 82,503

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 4,448 Year First Appropriation FY15
Cumulative Appropriation 57,214 Last FY's Cost Estimate 116,097
Expenditure / Encumbrances 39,720
Unencumbered Balance 17,494

PROJECT DESCRIPTION

This project providesfor the funding of the Cepital Crescent trail, including the main trail from Woodmont Avenuein Bethesdato Silver Spring asalargdy
12-foot-wide hard surface hiker-biker path, connector paths at severd locations, anew bridge over Connecticut Avenue, anew underpass benesth Jones Mill Road, a
new tunnel beneath Wisconsin Avenue, Phase 2 of the Capita Crescent Surface Trail Project dong 47th Street which was previoudy included in CIP No. 500119,
supplementa landscaping and amenities, and lighting at trail junctions, underpasses, and other criticad locations.

ESTIMATED SCHEDULE
Condruction of thetunnd under Wisconsinto sart Beyond 6 Y ears.

COST CHANGE

Increased PDS cogts due to delayed Purple Line condruction schedule by MTA and life/ssfety design for tunndl. Additionally, increesed PDS, SIU and Congtruction
cogs due to escalation/inflation of the FY 20 cogt estimatesfor the CCT Tunne through FY 29.

PROJECT JUSTIFICATION

Thistrail will be part of alarger system to enable non-motorized traffic in the Washington, DC region. Thistrail will connect to the existing Capital Crescent Tral
from Bethesda to Georgetown, the Metropolitan Branch Trail from Silver Spring to Union Station, and the Rock Creek Bike Trail from northern Montgomery
County to Georgetown. Thetrail will serve pedestrians, bicyclists, joggers, and skaters, and will be compliant with the Americanswith Disabilities Act of 1990
(ADA), the Bethesda CBD Sector Plan, and the Purple Line Functional Master Plan. The project will help the County achieveits Vision Zero goasto reduce
desths and seriousinjuries on County roadwaysto zero.

FISCAL NOTE

InMarch of 2021, the schedule was adjusted to shift funding from each year to the next year from FY 21 through FY 25 to further reflect the expected congtruction
progress and estimated hilling schedule based on the Purple Ling's plan to re-salicit anew genera contractor to complete the project. Previoudy, tunnd costswere
based on estimates developed in FY 20. In FY 21 and FY 22, congtruction markets experienced gpproximately 10% escalation annudly. Higtoricaly, escdation has
been at 3% annually. Dueto escalation/inflation, prior tunnel project costswould increase on the order of $20M (FY 26) to $27M (FY 29) depending on the
congruction start date.

DISCLOSURES

A pedestrian impact andysis has been completed for this project. The County Executive asserts thet this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.
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COORDINATION

Maryland Transit Adminigtration, Maryland Department of Transportation, State Highway Administration, Maryland-Nationa Capital Park and Planning
Commission, Bethesda Bikeway and Pedestrian Fecilities, Codlition for the Capita Crescent Trail, CSX Trangportation, Washington Metropolitan Area Trangit
Authority. Specia Capita Projects Legidation [Bill No. 32-14] was adopted by Council by June 17, 2014.
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Falls Road Bikeway and Pedestrian Facility

(P500905)
Category Transportation Date Last Modified 12/21/22
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Potomac-Cabin John and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,426 - 1,640 - - 1,786
Land 2,700 - - - - - - - - - 2,700
Site Improvements and Utilities 3,000 - - - - - - - - - 3,000
Construction 17,985 - - - - - - - - - 17,985
TOTAL EXPENDITURES 27,111 - 1,640 - - - - - - - 25,471
FUNDING SCHEDULE ($000s)

Federal Aid 1,230 - 1,230
G.O. Bonds 25,881 - 410 - - - - - - - 25471

TOTAL FUNDING SOURCES 27,111 - 1,640 - - - - - - - 25,471

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY16
Cumulative Appropriation 1,640 Last FY's Cost Estimate 27111
Expenditure / Encumbrances
Unencumbered Balance 1,640

PROJECT DESCRIPTION

This project providesfundsto develop find design plans, acquire right-of-way, and construct gpproximately 4 miles of an 8-10 foot bituminous hiker/biker path
dong the east Sde of Fals Road from River Road to Dunster Road. Falls Road is classified asamgjor highway and has anumber of side street connectionsaong
the project corridor. The path will provide pedestrians and cyclists safe access to communities along this project corridor, and will provide a connection to existing
pedestrian facilitiesto the north (Rockville) and to the south (Potomec).

LOCATION

Fdls Road from River Road to Dungter Road

ESTIMATED SCHEDULE
Find designto occur in FY 22. Land acquisition, utilities, and construction costs are phased to occur once find design is completed beginning beyond six years.

PROJECT JUSTIFICATION

This path provides access to public transportation dong Falls Road. The path will provide pedestrian access to the following destinations: bus stopsadong Falls
Road, Bullis School, Ritchie Park Elementary School, Potomac Community Center, Potomac Library, Potomec Village Shopping Center, Potomac Promenade
Shopping Center, Heritage Farm Park, Falls Road Golf Club, Fals Road Park, and anumber of religious facilities dong Falls Road. The 2002 Potomac Subregion
Master Plan callsfor aClass| (off-road) bike path dong Falls Road from the Rockville City limit to MacArthur Boulevard. The pathisamissing link between
exigting bicyclefacilitieswithin the City of Rockville and exigting path dong Falls Road south of River Road.

OTHER

Montgomery County Department of Transportation has completed Phase 2 facility planning, preliminary design, with funds from the annua bikeway program. The
project will help the County achieveits Vision Zero godsto reduce deaths and seriousinjuries on County roadwaysto zero.

FISCAL NOTE

Congtruction cogt estimate is based on design that was completed in 2009. Fina congtruction cost will be determined after final design iscompleted. Federd Aidin
FY 22 includes the Transportation Alternative Program (TAP) grant in the amount of $1.23M.

DISCLOSURES

A pedestrian impact andys's has been completed for this project.

COORDINATION
Maryland-Nationa Capital Park and Planning Commission (M-NCPPC), State Highway Administration, Utility Companies, Department of Environmental
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Protection, Department of Permitting Services, Washington Gas, Pepco, Verizon, Maryland Department of Natural Resources, Specid Capita Projects Legidation
will be proposed by the County Executive.
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Forest Glen Passageway

(P501911)
Category Transportation Date Last Modified 01/04/23
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Kemp Mill-Four Corners and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 6,127 364 888 4,875 1,500 - - 1,125 1,125 1,125 -
Land 1,000 - - 1,000 - 200 800 - - - -
Site Improvements and Utilities 3,250 - - 3,250 - - - 1,625 1,625 - -
Construction 30,175 - - 30,175 - - - 7,675 11,250 11,250 -
TOTAL EXPENDITURES 40,552 364 888 39,300 1,500 200 800 10,425 14,000 12,375 -
FUNDING SCHEDULE ($000s)

G.O. Bonds 40,552 364 838 39,300 1,500 200 800 10,425 14,000 12,375 -

TOTAL FUNDING SOURCES 40,552 364 888 39,300 1,500 200 800 10,425 14,000 12,375 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 1,000 Year First Appropriation Fy21
Cumulative Appropriation 2,752 Last FY's Cost Estimate 40,552
Expenditure / Encumbrances 1,262
Unencumbered Balance 1,490

PROJECT DESCRIPTION

Thisproject providesfor design, right-of-way acquisition, utility relocations, and congtruction of anew grade separated connection under Georgia Avenueto improve
access to the Forest Glen Metro Station from neighborhoods and institutions located on the east side of Georgia Avenue. Thereis currently an underground walkway
from the parking and bus area on the northwest quadrant of the intersection to the southwest quadrant. A new connection would be made to this passageway
connecting the southwest quadrant to the northeast quadrant. A ramp connection and elevators bring the underground connection to grade on the northeest corner of
theintersection.

LOCATION

MD97 (Georgia Avenue) at Forest Glen Road/Forest Glen Metro Station.

ESTIMATED SCHEDULE
Design started in FY 22, utility relocations and construction will beginin FY 26.

PROJECT JUSTIFICATION

Thisproject is needed to improve the mohility and safety for dl facility userswithin the project area by reducing existing conflicts between pedestrians and vehicles.
Currently, trangit users, pedestrians, and bicydists crossMD 97 (Georgia Avenue) and Forest Glen Road to accessthe Metro Station. This project will diminate the
need for these at-grade pedestrian crossngs and will dso facilitate crossing of the road for community memberswho are not using Metro. Traffic volumes and speeds
on MD 97 can be very high and pedestrians must cross over eight lanes of traffic. These crossings can be very intimidating, reducing community connectivity and
use of the Forest Glen Metro Station. The project will help the County achieveits Vison Zero godsto reduce desths and seriousinjuries on County roadwaysto
zero.

OTHER

Steimprovements and utilities funding has been adjusted to FY 25 on the front end of construction because the utility relocationswill need to come early onto
dlow for excavation.

FISCAL NOTE

Condruction costs are based on conceptud plansand will be updated as design progresses.
DISCLOSURES
A pedestrianimpact andysiswill be performed during design or isin progress.

COORDINATION
Maryland-Nationa Capital Park and Planning Commission, Maryland State Highway Administration, Washington Metropolitan Area Trangt Authority.
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Goldsboro Road Sidewalk and Bikeway

(P501917)
Category Transportation Date Last Modified 12/21/22
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,769 - - 1,294 - - - - 364 930 2475
Land 574 - - - - - - - - - 574
Site Improvements and Utilities 1,150 - - - - - - - - - 1,150
Construction 15,603 - - - - - - - - - 15,603
TOTAL EXPENDITURES 21,096 - - 1,294 o = o o 364 930 19,802
FUNDING SCHEDULE ($000s)
G.O. Bonds 21,096 - - 1,294 - - - - 364 930 19,802
TOTAL FUNDING SOURCES 21,096 - - 1,294 - - - - 364 930 19,802
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 21,096

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor thefina design and congtruction of two 11-foot travel lanesfor aone mile sagment of Goldshoro Road (MD 614) from MacArthur
Boulevard to River Road (MD 190), ashared use path dong the north side, a5-foot sidewalk on the south side at selected locations. Where feasible, drainage
improvements areincluded in the scope of the project. The existing pedestrian bridge over Minnehaha Branch on the south side of Goldshoro Road near
Wedgewood Road is proposed to be replaced.

LOCATION

Goldsboro Road (MD 614) from MacArthur Boulevard to River Road (MD 190)

ESTIMATED SCHEDULE
Designwill artin FY27. Land acquisition is scheduled in FY 29. Congtruction is scheduled to start in FY'30.

PROJECT JUSTIFICATION

This project will comply with the 1990 Bethesda-Chevy Chase Magter Plan and the 2018 Countywide Bikeways Master Plan to improve pedestrian and bicycle
fadilities, encourage usage and improve safety for al users. It will improve accessto major destinationsin and beyond the project areaand ultimately connect to other
sdewdk and bicydefadilities

OTHER

The preliminary design costsfor this project are covered in the "Facility Planning - Trangportation” project (#509337). Right-of-way acquisition isrequired. The
project will help the County achieveits Vison Zero godsto reduce deeths and seriousinjuries on County Roadwaysto zero.

FISCAL NOTE

Condtruction cost estimates will be updated during thefina design phase.

DISCLOSURES
A pededtrian impact analys's has been completed for this project.

COORDINATION

Facility Planning - Transportation CIP No. 509337, U.S. Army Corpsof Engineers, Maryland DOT State Highway Administration, Maryland Department of the
Environment, National Park Service, Maryland-Nationa Capita Park and Planning Commission, Montgomery County Department of Permitting Services,
Montgomery County Department of Environmenta Protection, Utilities
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MD355-Clarksburg Shared Use Path

(P501744)
Category Transportation Date Last Modified 01/12/23
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Clarksburg and Vicinity Status Final Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,733 1,122 - 611 485 126
Land 1,165 10 - 1,155 901 254
Site Improvements and Utilities 292 R - 260 260 -
Construction 3,274 - - 3274 1,776 1,498
TOTAL EXPENDITURES 6,464 1,164 = 5300 3,422 1,878
FUNDING SCHEDULE ($000s)
G.O. Bonds 2,005 387 - 1618 1,024 594
Intergovernmental yy: 63 - 9 9
Recordation Tax Premium (MCG) 191 191 - - - -
State Aid 4,196 523 o 3,673 2,389 1,284
TOTAL FUNDING SOURCES 6,464 1,164 - 5300 3,422 1,878
OPERATING BUDGET IMPACT ($000s)
Maintenance 8 - - 2 2 2 2
Energy 8 - - 2 2 2 2
NET IMPACT 16 - - 4 4 4
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation FY17
Cumulative Appropriation 6,464 Last FY's Cost Estimate 6,464
Expenditure / Encumbrances 1,173
Unencumbered Balance 5,291

PROJECT DESCRIPTION

Thisproject isto provide design, land acquisition, utility relocations, and construction of anew 8 to 10- foot wide shared use bike path along the eestern side of
Frederick Road (MD 355) from Snowden Farm Parkway to 430 feet north of Clarksburg Road (MD 121) and from 670 feet south of theintersection to Stringtown
Road. Thetotd length of the project is gpproximately 2,500 linear feet. The segment of the shared use path between Spire Street and 430 feet north of Clarksburg
Road isto be congtructed as part of the Clarksburg at MD 355 Intersection Improvement Project. This project also provides congtruction of approximately 550 feet
of retaining walls to reduce impacts to adjacent properties.

LOCATION

Frederick Road from Snowden Farm Parkway to Stringtown Road.

ESTIMATED SCHEDULE
Fina design completed in FY 22. Land acquisition in FY 22 through FY 24. Congtruction isto start in FY 23 and complete in FY 24.

PROJECT JUSTIFICATION

Thisproject provides links between the northern limits of the Frederick Road Bike Path, CIP#501118, and the southern limits of the Little Bennett Regiona Park
Trail Connector. The planned facilitieswill improve pedestrian and bicyclist safety and accessto the Clarksburg Town Center, Clarksburg High School, and Little
Bennett Regiond Park. The project leverages State Aid.

OTHER

The project will help the County achieveits Vision Zero goasto reduce deaths and serious injuries on County Roadwaysto zero by 2030.

FISCAL NOTE

Thisproject was awarded $523,000 in State Aid in FY 19 and an additiona $127,000 in FY 21 to fund design. Funds for this project were originaly programmed
in Public Facilities Roads CIP# 5071310. It is anticipated that State/Federa grantswill be pursued to partialy fund construction.

FY 22 reflects actud s funding correction.
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DISCLOSURES

A pedestrian impact andysis has been completed for this project. The County Executive asserts thet this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Frederick Road Bike C.1.P. Project No. 501118, Little Bennett Regiond Park Trail Connector, Clarksburg Road/MD355/MD 121 Intersection Improvement
Project C.1.P. No. 508000, Maryland National Park & Planning Commission.
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Tuckerman Lane Sidewalk

(P502302)
Category Transportation Date Last Modified 01/03/23
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Potomac-Cabin John and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,676 - - 39 39 3,637
Land 2,037 - - 81 - - - - 81 - 1,956
Site Improvements and Utilities 525 - - - - - - - - - 525
Construction 10,397 - - 417 - - - - 149 268 9,980
TOTAL EXPENDITURES 16,635 = o 537 o = o o 269 268 16,098
FUNDING SCHEDULE ($000s)
G.O. Bonds 16,635 - - 537 - - - - 269 268 16,098
TOTAL FUNDING SOURCES 16,635 - - 537 - - - - 269 268 16,098
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 16,635

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor the design and congtruction of pedestrian and bicycle safety improvements dong the 3.8-mile section of Tuckerman Lane between Fals
Road (MD 189) to Old Georgetown Road (MD 187). The corridor improvements have been broken into four buildable segments so thet projects can beinitiated as
funding becomes available. The four ssgmentsinclude: 1) Falls Road to Seven Locks Road, 2) Seven Locks Road to Angus Place, 3) Angus Placeto
Whisperwood Lane and 4) Whisperwood Lane to Old Georgetown Road. The potentia improvements differ for each segment and were developed based on an effort
to minimize potentia impacts by remaining within the existing right-of-way (ROW), while optimizing pedestrian and on/off-road cyclist safety and connectivity
dong the corridor.

LOCATION
Potomac-Cabin John Vicinity

ESTIMATED SCHEDULE

Thefirst phase of thisproject providesfor design and construction of asidewak aong the south side of Tuckerman Lane from Gainshorough Road to theend of the
exigting sdewak gpproximately 380 feet west of Potomac Crest Drive. Thefirst phase of segment onewill start construction in FY 27 and finishin FY28. The
second phase of this project providesfor design and congtruction of aten-foot wide Sdepath on the north side of Tuckerman Lane and anew five-foot wide Sdewak
on the south side of Tuckerman Lanefor Segment 1. The limits are between Falls Road to Seven Locks Road, gpproximately 1.7 miles. The project also provides
resurfacing and restriping of the exigting roadway to maintain 11-foot travel lanesin both directions, an 8-foot parking lane on one Sde of Tuckerman Lane, anew
6.5-foot and anew 5.5-foot bike lanesin both directions of Tuckerman Lane, aswell as minor safety intersection improvements and crosswakswithin the project
limits.

PROJECT JUSTIFICATION

The purpose of the project isto improve pedestrian and bicyclist safety dong Tuckerman Lane. There are no pedestrian facilities on the south side of Tuckerman
Lanewithin the project limits. This segment of Tuckerman Laneismainly residential where severd schools arelocated, including Herbert Hoover Middle School
and Winston Churchill High School.

OTHER
This project supportsthe County Executive's Vison Zero initiative which amsto reduce injuries and fatdities on al roads.

DISCLOSURES
A pedestrian impact analys's has been completed for this project.
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Observation Drive Extended

(P501507)
Category Transportation Date Last Modified 12/27/22
SubCategory Roads Administering Agency Transportation
Planning Area Clarksburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 10,054 1 521 8,337 1,478 1,500 759 2,000 2,000 600 1,195
Land 26,452 - - 1,652 - - 500 1,152 - - 24,800
Site Improvements and Utilities 2,240 - - 1,540 - - - - 1,200 340 700
Construction 76,847 - - 42,500 - - - - 19500 23,000 34,347
TOTAL EXPENDITURES 115,593 1 521 54,029 1,478 1,500 1,259 3,152 22,700 23,940 61,042
FUNDING SCHEDULE ($000s)

G.O. Bonds 115,593 1 521 54,029 1,478 1,500 1,259 3,152 22,700 23,940 61,042

TOTAL FUNDING SOURCES 115,593 1 521 54,029 1,478 1,500 1,259 3,152 22,700 23,940 61,042

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY16
Cumulative Appropriation 4,894 Last FY's Cost Estimate 115,593
Expenditure / Encumbrances 1
Unencumbered Balance 4,893

PROJECT DESCRIPTION

The project providesfor the design and construction of a 2.2 milelong roadway within aminimum 150-foot right-of-way. Thework will be congtructed in 2
Phases. Phase 1 includes a4-lane divided roadway (two lanesin each direction) starting at existing Observation Drive near Waters Discovery Lane and continuing
north beyond West Old Batimore Road to the point whereit meets the planned extension of Little Seneca Parkway, along with aten-foot wide shared-use path on
thewest sde and abike path on the eest Sde to provide Greenway connectivity. Phase 1 will dso include the widening of Little Seneca Parkway to four laneswest
of MD 355 and congtruction of its extension west to Observation Drive. A bridge approximately 550 feet in length will be constructed near Waters Discovery Lane,
ending & West Old Batimore Road near the future M TA Comsat Station. A traffic Sgnd will be provided at the West Old Batimore Road intersection. In Phase
2, between Little Seneca Parkway and existing Observation Drive near Stringtown Road, the scope includes atwo-lane roadway, dong with an eight-foot wide
shared-use path on the west Side, with space for the two additiona master-planned lanes and afive-foot wide sdewalk on the eest Sdeto be built in the future. Traffic
sgnaswill be provided at the Shawnee Lane and Little Seneca Parkway intersections.

LOCATION
Clarkshurg and Germantown

ESTIMATED SCHEDULE

Final design beganin FY22. Land acquisition for Phase 1 will occur in FY 25 and FY 26, and construction will be completed in FY 29. Land acquisition and
congtruction for Phase 2 will occur beyond FY 28.

PROJECT JUSTIFICATION

Thisproject is needed to provide anorth-south corridor that links the existing Observation Drive to Stringtown Road, providing multi-modal accessto arapidly
developing resdentid and business area between the 1-270 and MD 355 corridors. The project improves mobility and safety for locd travel and pededtrian, bicycle
and vehicular accessto resdentid, employment, commercia and recrestiond aress. It o providesafacility for implementation by Maryland Transit
Administration (MTA) for the Corridor Cities Trangtway (CCT) including two stations. The transitway will be Bus Rapid Transit (BRT) and will belocated in
the median area of Observation Drive.

OTHER

Land cogts are based on preliminary design.

FISCAL NOTE
The cost estimateis based on preliminary design only. A more accurate cost estimate will be prepared upon the completion of fina design.

DISCLOSURES
A pedestrian impact analysiswill be performed during design or isin progress.
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COORDINATION

Maryland Transt Administration, Washington Suburban Sanitary Commission, Maryland-Nationa Capita Park and Planning Commission, Verizon, Pepco,
Washington Gas, Department of Permitting Services, Department of Environmental Protection; Specid Capital Projects Legidation will be proposed by the County
Executive.
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Summit Avenue Extension

(P502311)
Category Transportation Date Last Modified 12/22/22
SubCategory Roads Administering Agency Transportation
Planning Area Kensington-Wheaton Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 _ FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,898 - - 808 - - - - - 808 1,090
Land 18,150 o - - - - - - - - 18,150
Construction 7,062 7,062
TOTAL EXPENDITURES 27,110 - - 808 - - - - - 808 26,302
FUNDING SCHEDULE ($000s)
G.O. Bonds 27,110 - - 808 - - - - - 808 26,302
TOTAL FUNDING SOURCES 27,110 - - 808 - - - - - 808 26,302
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 27,110

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesfor the extension of Summit Avenuein Kensington from Plyers Mill Road to Farragut Road, improvement of Farragut Road, and
reconfiguration of the intersection of Connecticut Ave (MD 185)/University Blvd (MD 193)/Farragut Road.

ESTIMATED SCHEDULE

Fina designwill beginin FY28. Land acquisition will beginin FY 29 and construction will be completed in FY 32.

PROJECT JUSTIFICATION

Thisproject will provide an dternate route and improve mohility aong Connecticut Ave, University Blvd and Plyers Mill Rd. The new roadway will provide
esder accesstoloca businesses, add bicycle and pedestrian facilities, and enhance community character.

DISCLOSURES
A pededtrian impact analysiswill be performed during design or isin progress.
COORDINATION

Maryland-Nationa Capita Park and Planning Commission, Maryland DOT State Highway Administration, Maryland Department of the Environment, Maryland
Department of Natura Resources, U.S. Army Corps of Engineers, Department of Permitting Services, Utilities, Municipdities, affected communities, Commission
on Aging, Commission on People with Disabilities, Montgomery County Pedestrian Safety Advisory Committee
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Chevy Chase Library and Redevelopment

(P712301)
Category Culture and Recreation Date Last Modified 12/22/22
SubCategory Libraries Administering Agency General Services
Planning Area Bethesda-Chevy Chase and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,304 - - 674 - - - - 160 514 630
Construction 3,905 - 3,905
Other 620 620
TOTAL EXPENDITURES 5,829 - - 674 - - - - 160 514 5,155
FUNDING SCHEDULE ($000s)
G.O. Bonds 5,829 - - 674 - - - - 160 514 5,155
TOTAL FUNDING SOURCES 5,829 - - 674 - - - - 160 514 5,155
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 5,829

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

The Chevy Chase Library was origindly included in the gpproved Library Refurbishment Leve of Effort (LOE) Capital Improvement Project (CIP). This project
will provide anew library with amixed-use development at the Ste of the exiting library.

LOCATION

8005 Connecticut Avenue, Chevy Chase, Maryland 20815

ESTIMATED SCHEDULE
Project has been deferred for two years, with design development to beginin FY 27 and congtructionin FY29

FISCAL NOTE
Library Refurbishment Level of Effort (P711502) project cogtsare reduced in FY 25 to FY 28 since Chevy Chase Library costs were moved to this standalone project.

DISCLOSURES
A pededtrian impact analysiswill be performed during design or isin progress.

COORDINATION

Department of Generd Services, Department of Public Libraries, Maryland State Department of Education, and Department of Technology & Enterprise Business
Solutions.
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Clarksburg Library

(P710500)
Category Culture and Recreation Date Last Modified 12/22/22
SubCategory Libraries Administering Agency General Services
Planning Area Clarksburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,484 - - 2,484 - 453 500 200 700 631
Site Improvements and Utilities 235 - - 235 - - - 3H 200 -
Construction 11,444 - - 11,444 - - - 1,786 6,658 3,000
Other 1,200 - - 1,200 - - - 200 1,000
TOTAL EXPENDITURES 15,363 - - 15,363 - 453 500 2,221 8,558 3,631
FUNDING SCHEDULE ($000s)
G.O. Bonds 15,363 - - 15,363 - 453 500 2,221 8,558 3,631
TOTAL FUNDING SOURCES 15,363 - - 15,363 - 453 500 2,221 8,558 3,631
OPERATING BUDGET IMPACT ($000s)
Maintenance 2 - - - - - 20
Energy 25 - - - - - 25
Program-Staff 668 - - - - - 668
Program-Other 1,201 - - - - - 1,201
NET IMPACT 1,936 - - - - - 1,936
FULL TIME EQUIVALENT (FTE) - - = = = 16
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation FY23
Cumulative Appropriation 453 Last FY's Cost Estimate 15,363
Expenditure / Encumbrances
Unencumbered Balance 453

PROJECT DESCRIPTION

This project provides for the design and congtruction of alibrary located in Clarksburg, as outlined in the Clarksburg Master Plan, and gppropriate to the needs of
the community.

LOCATION

Clarksburg Square Road and Public House Road, Clarksburg, Maryland, 20871

ESTIMATED SCHEDULE
Design development will beginin FY 24, and construction will startin FY 26.

PROJECT JUSTIFICATION

The Department's Strategic Facilities Plan (1998 - 2003) recognized the need for library servicesin the Clarksburg ares, including aneeds assessment completed in
2001. The Department confirms that the Clarksburg area continues to meet the criteriafor anew facility, as outlined in the Department's Fecilities Plan 2013-2016.
The Clarksburg population is expected to increase from 13,766 in 2010 to dmost 40,000 by 2025. The dlosest library is the Germantown branch, which opened in
2007. Thelibrary will serve asthe community connection hub to idess, learning, and the exchange of information. It will improve the community through
fadilitating knowledge creation, informing the community, and inspiring lifelong learning and collaboration.

FISCAL NOTE

Dedication of a 1.1 acre Site was gpproved by the Montgomery County Planning Board on July 23, 2015 as part of the developer Third Try LLC'sdesign for the
site plan for the unbuilt portions of the Town Center on the east and west sides of the devel opment. Pending eva uation of a Program of Requirements, amore
refined cost estimate will be provided. Associated parking will be provided by the developer.

COORDINATION

Maryland-Nationa Capitd Park and Planning Commission, Department of Genera Services, Department of Technology and Enterprise Business Solutions,
Department of Permitting Services, Washington Suburban Sanitary Commission, Clarksburg Town Center Development Didtrict, Department of Public Libraries,
Upcounty Regiona Service Center.
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FY23-28 Funding Shifts, Switches and Reallocations - Other
Technical Changes
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Energy Systems Modernization

(P361302)
Category General Government Date Last Modified 01/05/23
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 23,818 2414 14,536 6,868 1,717 1,717 1,717 1,717
Construction 118,742 18,989 65,421 34,332 8,583 8,583 8,583 8,583
Other 1 1 - - - - - -
TOTAL EXPENDITURES 142,561 21,404 79,957 41,200 10,300 10,300 10,300 10,300
FUNDING SCHEDULE ($000s)

G.O. Bonds 1,239 39 - 1,200 300 300 300 300
Long-Term Financing 139,525 19,568 79,957 40,000 10,000 10,000 10,000 10,000
PAYGO 1,797 1,797 - - - - - -

TOTAL FUNDING SOURCES 142,561 21,404 79,957 41,200 10,300 10,300 10,300 10,300

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 10,300 Year First Appropriation FY13
Cumulative Appropriation 111,661 Last FY's Cost Estimate 142,900
Expenditure / Encumbrances 21,604
Unencumbered Balance 90,057

PROJECT DESCRIPTION

This project provides ameansto implement energy savings performance contracting as amechanism to reduce the County's energy usage and perform strategic
fadility upgrades with significantly reduced capita costs. These contracts performed by Energy Services Companies (ESCOs) have been used extensively by the
Federa government and other State and locdl jurisdictionsto accomplish energy saving retrofitsin avariety of facility applications. For each facility proposed, a
unique prescriptive energy conservation andysis (audit) is conducted. Savings are associated with each dement (energy conservation meesure) of theandysis.
Ultimately, the compilation of the measures definesthe project. Third-party funding (bonds or commercid loans) coversthe cogt of the contract. A key festure of
Energy Savings Performance Contracts (ESPC) isthat Generd Obligation (G.O.) bonds are not required for the contract costs. A financing mechanismisinitiated to
cover the cogt of the contract and the repayment of the debt is guaranteed through the energy savings. G.O. Bonds are required to cover associated staffing costs.
ESTIMATED SCHEDULE

Projects areidentified and scheduled based on potentid energy savings, feasibility, and coordination with other activities at project locations.

COST CHANGE
Cogt savingsfrom this project has been transferred to the HV AC/Elec Replacement: MCG project.

PROJECT JUSTIFICATION

Implementation of this project is consistent with the County's continuing objective to accomplish environmentaly friendly initiatives aswell aslimit the level of
G.O. Bonds. The objective of theindividua building projectsisto permanently lower the County's energy usage, reduce its carbon footprint and save consderable

operating expensss.
OTHER

The proposd s outlined in this program are devel oped in conjunction with the Department of Finance, and the Office of Management and Budget. Financia
consultants will be employed to advise and guide decisionmaking. Projects will beimplemented based on energy savings potentia aswell as operationa and
infragtructure upgrades

FISCAL NOTE

A FY 17 transfer of $700,000 in long-term financing to Council Office Building Renovation was gpproved. Funding switch between long-term financing and G.O.
Bonds/PAY GO. In FY23 $339,000 in G.O. Bonds wastransferred from this project to the HV AC/Elec Replacement: MCG project.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
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Department of Generd Services Department of Finance, and Office of Management and Budget.
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Pre-Release Center Dietary Facilities Improvements

(P420900)
Category Public Safety Date Last Modified 12/12/22
SubCategory Correction and Rehabilitation Administering Agency General Services
Planning Area North Bethesda-Garrett Park Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,407 1,247 160 - -
Site Improvements and Utilities 260 7 253
Construction 5,209 5,209
Other 129 129
TOTAL EXPENDITURES 7,005 6,592 413
FUNDING SCHEDULE ($000s)
G.O. Bonds 3,944 3,332 612
State Aid 3,061 3,260 (199)
TOTAL FUNDING SOURCES 7,005 6,592 413
OPERATING BUDGET IMPACT ($000s)
Maintenance 66 n n n n n n
Energy 48 8 8 8 8 8 8
NET IMPACT 114 19 19 19 19 19 19
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation FY11l
Cumulative Appropriation 7,005 Last FY's Cost Estimate 7,005
Expenditure / Encumbrances 6,592
Unencumbered Balance 413

PROJECT DESCRIPTION

This project providesfor renovation and expansion of the kitchen and dining aress, the replacement of kitchen eguipment indluding more cost effective naturd gas
gppliances, and upgrading the kitchen's dectrica and ventilation systems.

LOCATION

11651 Nebd Street, Rockville

CAPACITY
The population of the Pre-Release Center (PRC) varies from approximately 130 to 167 residentsand agtaff of 68 employees operating in shifts.

ESTIMATED SCHEDULE
Congtruction will be completed in Fall 2019.

PROJECT JUSTIFICATION

Thekitchen within the PRC was built in 1978. The kitchen was originally designed for 100 residents, but now serves an average of 150 and is projected to reach
171 within 20 years. There has not been any update of the kitchen and related food service and food storage areas since 1978.

FISCAL NOTE

Thisproject isdigible for State funding of up to 50 percent of project costs. Funding switch between State Aid and GO reflects actud receipt of State Aid.

DISCLOSURES

A pededtrian impact andys's has been completed for this project. The County Executive asserts thet this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Department of Correction and Rehabilitation, Department of Generd Services, Department of Technology Services, Pre-Release Center, City of Rockville,
Washington Gas
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Gold Mine Road Bridge M-0096

(P501302)
Category Transportation Date Last Modified 12/23/22
SubCategory Bridges Administering Agency Transportation
Planning Area Olney and Vicinity Status Final Design Stage

Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 1,004 1,004 - - -
Land 314 221 3
Site Improvements and Utilities 365 128 237
Construction 4,784 4,023 761

TOTAL EXPENDITURES 6,467 5,376 1,091

FUNDING SCHEDULE ($000s)
Federal Aid 3,500 3,500 -
G.O. Bonds 2,967 1,876 1,091
TOTAL FUNDING SOURCES 6,467 5,376 1,091
OPERATING BUDGET IMPACT ($000s)
Maintenance 6
NET IMPACT 6
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY13
Cumulative Appropriation 6,467 Last FY's Cost Estimate 6,467
Expenditure / Encumbrances 6,000
Unencumbered Balance 467

PROJECT DESCRIPTION

This project providesfor the replacement of the existing Gold Mine Road Bridge over Hawlings River and the congtruction of an 8-0" bike path between James
Creek Court and Chandlee Mill Road. The existing bridge, built in 1958, is aone span 30" sted beam with an asphdlt filled corrugated meta deck structure
caryingal5-8" clear roadway with W-beam guardrail on each side, for atota deck width of 16-7". The proposed replacement bridge includes aone span 53
prestressad concrete dab beam sructure with a33-0" dear roadway width. The project includes 250' of approach roadway work a each end of the bridge that
conggts of widening and raising the roadway profileby 5' at the bridge. The new bridge will carry 2 lanes of treffic, improve Sght distances at the bridge, raisethe
bridge e evation to reduce flooding at the roadway, carry dl legd vehicles, and provide pededtrian facilities acrosstheriver.

LOCATION
The project siteislocated dong Gold Mine Bridge Road over the Hawlings River. It includes a bike path between James Creek Court and Chandlee Mill Road.

ESTIMATED SCHEDULE
Thedesign of the project finished in thefall of 2017. The congtruction is scheduled to start in 2018 and be completed in 2020.

PROJECT JUSTIFICATION

The propasad replacement work is necessary to provide a safe roadway condition for the traveling public. The 2009 bridge ingpection reveded that the concrete
abutmentsand wing walsarein fair condition and the bridge has aweight restriction which is controlled by the undersized stedl beams. The bridgeis currently ona
6-month inspection cydeto dlow some school busesto exceed theinventory rating val ues of the beems. The bridge isfunctionally obsolete, carries two lanes of
traffic on asingle lane bridge with no sidewalks and hasinadequate sight distance approaching the bridge. The bridgeis closed two to threetimes ayear dueto
flooding of the Hawlings River.

OTHER

This project dso supportsthe County Executive's Vision Zero initiative which amsto reduceinjuries and fatalitieson al roads.

FISCAL NOTE

The cogs of bridge congtruction and congtruction management for this project are digible for up to 80 percent Federd Aid. The design cogtsfor this project are
covered in the Bridge Design project (CIP No. 509132). FY 23 funding switch of $446,000 from G.O. Bondsto Federd Aid to reflect FY 22 actuds.

DISCLOSURES
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A pedestrian impact analysis has been completed for this project.
COORDINATION
Federd Highway Administration - Federa Aid Bridge Replacement/Rehabilitation Program, Maryland State Highway Administration, Maryland Department of the

Environment, Maryland-Nationa Capital Park and Planning Commission, Montgomery County Department of Permitting Services, Utilities, and Bridge Design
PDF (CIP509132).
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Park Valley Road Bridge

(P501523)
Category Transportation Date Last Modified 12/23/22
SubCategory Bridges Administering Agency Transportation
Planning Area Takoma Park Status Final Design Stage

Required Adequate Public Facility

Yes
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 589 526 63 - -
Site Improvements and Utilities 30 - 30
Construction 4,231 4,149 82

TOTAL EXPENDITURES 4,850 4,675 175

FUNDING SCHEDULE ($000s)

Federal Aid 3,205 3,205 -
G.O. Bonds 1,308 1,133 175
Impact Tax 337 337

TOTAL FUNDING SOURCES 4,850 4,675 175

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY15
Cumulative Appropriation 4,850 Last FY's Cost Estimate 4,850
Expenditure / Encumbrances 4722
Unencumbered Balance 128

PROJECT DESCRIPTION

This project providesfor the replacement of the exigting Park Valey Road Bridge over Sligo Creek and redlignment of the nearby existing Sligo Creek Hiker/Biker
Trail. The replacement Park Valey Road Bridge will be a 34 foot single span smply supported prestressed concrete dab beam structure carrying a 26 feet clear
roadway, a5 foot 8 incheswide Sdewak on the south side, and an 8 incheswide curb on the north side for atota clear bridge width of 32 feet 4 inches. An
goproximately 85 foot long approach roadway and an gpproximately 85 foot long sidewalk connector will be reconstructed to tie the bridge to the existing roadway
and trail. The redignment of the nearby existing hard surface Sligo Creek Hiker/Biker Trail will include anew 12 foot wide, 65 foot long single span smply
supported prefabricated sted truss pedestrian bridge over Sigo Creek, plusanew 10 foot wide gpproximatedly 213 foot long hard surfacetrail to tie the new
pedestrian bridge to the existing trail, plus reconfiguration of the existing substandard mini circle Park Valey Road/Sligo Creek Parkway intersection to aregular
T-intersection with anew crosswalk and anew 6 foot wide refuge median on Park Valey Road for the new trail. A new 5 foot wide, approximately 190 foot long
natura surface pedestrian path will be congtructed dong the exigting hard surfacetrail. Also, aparking lot will be removed a the northwest of the Park Valey Road

Bridge.
LOCATION
The project siteislocated west the intersection of Park Valey Road and Sligo Creek Parkway in Silver Spring.

CAPACITY
Upon completion, the Average Dally Traffic [ADT] on the Park Valey Road Bridgewill remain under 1,100 vehicles per day.

ESTIMATED SCHEDULE

The design of the project is underway with C.I.P. NO. 509132 and is expected to finish in 2018. The construction is scheduled to start in the Spring of 2018 and be
completed in the mid 2020. The scheduleis delayed due to requirements for Federd funding, additional stresm work and drainage required for M-NCPPC park
permit, and WSSC design schedule for awater main relocation.

PROJECT JUSTIFICATION

Theexigting Park Valey Road Bridge, built in 1931, isa 30 foot Single span structure carrying a 20 foot clear roadway and a5 foot wide sidewalk on the south
side, for atotd dlear bridge width of 25 feet 9 inches. The 2013 inspection revealed thet the concrete deck and abutments arein very poor condition. Thishridgeis
congidered structuraly deficient. The bridge has posted load limits of 30,000 Ib. Thetrail redlignment is necessary to maintain pedestrianv/bicycle access during
congruction of the replacement Park VValey Bridge, improve pedestrian/bicycle safety and accessibility of the Sligo Creek hiker/biker trail inthe vicinity of Park
Vdley Road, and enhancethetrail in compliance with ADA requirements. The reconfigured T-intersection will improve traffic safety and provide better accessfor
school buses and fire-rescue pparatus.

OTHER
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Park Valey Road is classified asasecondary residentia roadway in the Eagt Silver Spring Master Plan. The road will be dlosed and vehicular traffic will be detoured
during construction. Right-of-way acquisition is not required. The construction will beimplemented in two phases. Phase 1: Construct theintersection
reconfiguration, new pedestrian bridge and hiker/biker trail redignment. Pedestrian/bicycle accesswill be maintained through the existing Park Valey Road Bridge.
Phase 2: Construct the replacement of the Park Valey Road Bridge and approach roadway pavement. Pedestrianvbicycle access will be maintained through the new
pedestrian and hiker/biker trail.

FISCAL NOTE

The costs of construction and construction management for the replacement of the Park Valey Road Bridge and associated gpproach work are digiblefor up to 80
percent Federd Aid. The cogt of congtruction and congtruction management for the redignment of the nearby existing Sligo Creek Hiker/Biker Trail, including the
new pedestrian bridge, new trail and reconfiguration of theintersection are digible for up to 80 percent federa funds by transportation aternatives program. The
congtruction and congruction management for the new natura surface pedestrian path will be 100 percent Genera Obligation Bonds. In FY 18, $270,000in GO
Bondswas transferred from the Piney Meetinghouse Road Bridge project (P501522). In FY 18, Council approved asupplementa appropriation to add $630,000in
Federd Aid. FY 23 funding switch of $337,000 from Federal Aid to Impact Taxesto reflect FY 22 actuas.

DISCLOSURES
A pedetrian impact analysis has been completed for this project.

COORDINATION

Bridge Design Project CIP 509132, FHWA - Federd Aid Bridge Replacement/Rehabiilitation Program, FHWA - Trangportation Alternatives Program, Maryland
State Highway Adminigtration, Maryland Department of the Environment, Maryland-Nationa Capital Prak And Planning Commission, Montgomery County
Department of Permitting Services
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PARK VALLEY ROAD
BRIDGE NO. MPK-03
CIP NO. 501523

I Proposed Scope
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Resurfacing: Residential/Rural Roads

(P500511)
Category Transportation Date Last Modified 01/08/23
SubCategory Highway Maintenance Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 11,620 271 2,402 8,947 1,387 1,387 1,664 1,503 1,503 1,503 -
Site Improvements and Utilities 10 10 - - - - - - - - -
Construction 225,891 169,512 326 56,053 8,613 9,613 9,336 9,497 9,497 9,497 -
Other 356 356 - - - - - - - - -
TOTAL EXPENDITURES 237,877 170,149 2,728 65,000 10,000 11,000 11,000 11,000 11,000 11,000 -
FUNDING SCHEDULE ($000s)

Current Revenue: General 1,865 1,865 - - - - - - - - -
G.O. Bond Premium 9,000 9,000 = & o o S o 5 & o
G.O. Bonds 198,100 154,755 2,728 40,617 10,000 6,436 7,000 11,000 4,000 2,181 -
Land Sale 24,383 - 24,383 - 4,564 4,000 - 7,000 8,819 -
PAYGO 1617 1,617 - - - - - - - - -
Recordation Tax Premium (MCG) 2912 2912 - - - - - - - - -

TOTAL FUNDING SOURCES 237,877 170,149 2,728 65,000 10,000 11,000 11,000 11,000 11,000 11,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 11,000 Year First Appropriation FY05
Cumulative Appropriation 182,877 Last FY's Cost Estimate 237,877
Expenditure / Encumbrances 172,562
Unencumbered Balance 10,315

PROJECT DESCRIPTION

Thisproject providesfor the permanent patching and resurfacing of rurd and residentia roadways using durable hot mix asphdlt to restore long-term structural
integrity to the aging rural and residentia roadway infrastructure. The County maintains acombined total of 4,324 lane-miles of rural and residentid roads.
Preventative maintenance includes full-depth patching of distressed areas of pavement in combination with anew hot mix asphdt wearing surface of 1-inchto
2-inches depending on thelevels of observed distress. A portion of thiswork will be performed by the County in-house paving crew.

PROJECT JUSTIFICATION

In FY 09, the Department of Trangportation ingtituted a contemporary pavement management system. This system providesfor systematic physical condition
surveys. The surveys note thetype, level, and extent of residentia pavement deterioration combined with average daily traffic and other usage characteristics This
informetion is used to cal culate specific pavement ratings, types of repair strategies needed, and associated repair cost, aswell asthe overdl Pavement Condition
Index (PCI) of the entire residential network. The system aso provides for budget optimization and recommending annua budgetsfor asystematic approach to
maintaining a hedlthy resdentid pavement inventory.

OTHER

Thedesign and planning stages, aswell as project construction, will comply with the Department of Trangportation (DOT), Maryland State Highway
Adminigration (MSHA), Manud on Uniform Traffic Control Devices (MUTCD), American Associaion of State Highway and Transportation Officids
(AASHTO), and American with Disabilities Act (ADA). Rura/resdentia road mileage has been adjusted to conform with the State inventory of road mileage
maintained by the State Highway Adminigtration (SHA). Thisinventory is updated annually.

FISCAL NOTE

$57 million istheannua cost required to achieve the current Countywide Pavement Condition Index of 66 for Residential and rurd roads. $60 million isthe annual
requirement to achieve a Countywide Pavement Condition Index of 70 for residentia rura roads. Funding switch replacing GO Bondswith Land Sae Proceeds.
DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION
Washington Suburban Sanitary Commission, Washington Gas Light Company, PEPCO, Cable TV, Verizon, United States Postal Service.
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Bus Rapid Transit: US 29

(P501912)
Category Transportation Date Last Modified 01/04/23
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Kemp Mill-Four Corners and Vicinity Status Final Design Stage
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 540 R 448 - -
Land 752 752
Site Improvements and Utilities 529 529
Construction 16,258 16,258
Other 13471 13471
TOTAL EXPENDITURES 31,550 31,102 448
FUNDING SCHEDULE ($000s)
Federal Aid 9,500 9,500
Impact Tax 7,890 7,890
Intergovernmental 160 160
Short-Term Financing 14,000 13,552 448
TOTAL FUNDING SOURCES 31,550 31,102 448
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation FY19
Cumulative Appropriation 31,550 Last FY's Cost Estimate 31,550
Expenditure / Encumbrances 31,503
Unencumbered Balance 47

PROJECT DESCRIPTION

Thisproject will congtruct anew Bus Rapid Trangt (BRT) line on US 29 from Burtonsville Park-and-Ride lot to the Silver Spring Transit Center. The project
will build 18 new BRT dation platformswith level boarding and off-board fare payment, purchase 14 new 60-foot articulated vehicles, implement Transit Sgnd
Priority at 15 intersections, and construct improved bicycle and pedestrian infrastructure, including 10 new Capita Bikeshare stations. The new BRT service will
use the exigting bus-on-shoulder lanes on US 29 in the northern section of the corridor and operate in mixed traffic in the southern section of US 29 and dong
Lockwood Drive, Stewart Lane, Briggs Chaney Road, and Castle Boulevard.

ESTIMATED SCHEDULE
Service garted in FY 21, with find congtruction to completein FY 22,

PROJECT JUSTIFICATION

The project will transform mobility options with the implementation of a 14-mile, premium, branded, limited-stop BRT service dong US 29. Thisnew service
will improve trangt travel time and increase opportunity for abroad range of users, including asignificant number of minority and low-incomeriderslivingaonga
highly congested corridor. The project will improve passenger transit mobility by connecting ridersto high density housing and employment centers. This project
isvitd to the success of Sgnificant new private development and employment in the adopted White Oak Science Gateway Magter Plan.Plans & Studies MCDOT
Countywide Bus Rapid Transit Study, Final Report (July 2011); County Executive's Transit Task Force (May 2012); Countywide Transit Corridors Functional
Magter Plan (November 2013); MCDOT US 29 Bus Rapid Transit Project Description Report (March 2017); Maryland Department of Trangportation/Maryland
Trangt Adminigtration US 29 Bus Rapid Transit Corridor Planning Study (April 2017).

OTHER

Prior to FY 19, $6.5 million for Planning and Design and $500,000 in grant management wasincluded in PDF 501318: Rapid Transit System (renamed to Bus
Rapid Trangt System Development in FY 19). Since Planning and Design were close to completion at the end of FY 18, only funds for the congtruction phase of the
project (FY 19 and 20) have been moved to thisnew PDF.

FISCAL NOTE

The project isreceiving $10 million of Federa funds through the Transportation Infrastructure Generating Economic Recovery (TIGER) program. The Federd funds
will be used towards station and pedestrianvbicycdl e infrastructure construction. The Maryland Department of Trangportation Consolidated Transportation Program
(CTP) for 2014-2019 provided $10 million for County Rapid Transit System planning, a portion of which was used to begin facility planning onthe US 29
corridor. Reflects redlocation of $1.3 million in GO Bonds from the ADA Compliance: Transportation project (#509325) to cover ADA sdewak upgrades. In

FY 20, funding switch of $2 million from Contributionsto GO Bonds. In FY 20, funding switch of $4,874,000 from GO Bondsto Impact Tax. In FY 22, funding
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switch of $390,000 from Intergovernmental to Impact Tax due to WSSC reimbursement indligibility.
DISCLOSURES

A pedestrianimpact andysiswill be performed during design or isin progress.
COORDINATION

Maryland Department of Trangportation, Washington Metropolitan Area Trangt Authority, Maryland-Nationa Capital Park and Planning Commission. Specia
Projects Legidation (Expedited Bill No. 20-18) was adopted by Council June 19, 2018.
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MCG Reconciliation PDF

(P501404)
Category Transportation Date Last Modified 12/23/22
SubCategory Roads Administering Agency Transportation
Planning Area Countywide Status Preliminary Design Stage

Total | ThruFY22 | Rem FY22 Total | rvo3 | Fv2a | Fvas | Fyzs | Fr2r | Fvas | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

TOTAL EXPENDITURES -

FUNDING SCHEDULE ($000s)

Current Revenue: General (1,964) - (1,964) - - - - - - -
G.O. Bonds (147,313) - 1237 (148,550) (18,281) (20,790) (17,081) (22,342) (36,684) (33,372)
Impact Tax 67,526 - - 67,526 4,801 13,590 9,090 9,090 17,865 13,090
Recordation Tax Premium (MCG) 81,751 = 727 81,024 13,480 7,200 7,991 13,252 18,819 20,282

TOTAL FUNDING SOURCES - - - = a -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY20
Cumulative Appropriation - Last FY's Cost Estimate
Expenditure / Encumbrances -
Unencumbered Balance -

PROJECT DESCRIPTION

This project reconciles County government projects funded with particular funding sourceswith the CIP database by balancing funding components on the macro

levd.
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Snouffer School Road

(P501109)
Category Transportation Date Last Modified 12/23/22
SubCategory Roads Administering Agency Transportation
Planning Area Gaithersburg and Vicinity Status Final Design Stage
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 5,570 5570 - - -
Land 3,719 3,673 46
Site Improvements and Utilities 3,193 2,145 1,048
Construction 13,835 13,668 167
Other 443 124 319
TOTAL EXPENDITURES 26,760 25,180 1,580
FUNDING SCHEDULE ($000s)

G.O. Bonds 8,796 7,216 1,580
Impact Tax 16,459 16,459 -
Intergovernmental 1,505 1,505

TOTAL FUNDING SOURCES 26,760 25,180 1,580

OPERATING BUDGET IMPACT ($000s)
Maintenance 6
NET IMPACT 6 1 1 1 1 1 1
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation Fy11
Cumulative Appropriation 26,760 Last FY's Cost Estimate 26,760
Expenditure / Encumbrances 25,728
Unencumbered Balance 1,032

PROJECT DESCRIPTION

This project providesfor the design, land acquisition, and construction of 5,850 lineer feet of roadway widening dong Snouffer School Road between Sweet
Autumn Drive and Centerway Road. The roadway'stypical section congsts of two through lanesin each direction, a.continuous center turn lane and 5.5-foot bike
lanesin each direction with an eight-foot shared use path on the north side and afive-foot Sdewalk on the south sdewithin a90' right-of-way. Thetypica section
was previoudy gpproved by the Council's Trangportation, Infrastructure, Energy and Environment Committee. The project will require approximately 1.44 acres of
land acquisition and will include street lights, storm drainege, stormwater management, and landscaping. Utility reocationsinclude weter, sawer, gas, and Pepco
utility poles. The Maryland State Highway Adminidration's (SHA) MD 124 (Woodfield Road) Phase |l project will widen the gpproximately 900 linear-foot
segment on Snouffer School Road between Swveet Autumn Drive and Woodfield Road. The County's Smart Growth Initictive site at the Webb Tract includesthe
Montgomery County Public Schools (MCPS) Food Distribution Fecility and the Public Safety Training Academy rel ocation. The Snouffer School Road North
project (CIP#501109) will widen the 3,400 linear foot segment of Snouffer School Road between Centerway Road and Ridge Heights Drive to provideimproved
accessto the planned multi-agency service park at the Webb Tract.

CAPACITY
The projected Average Dally Treffic (ADT) for 2025is30,250.

ESTIMATED SCHEDULE
Find design was completed in FY 16 and land acquisition was completed in FY 18. Consgtruction began in FY 16 and will be completed in FY 21.

PROJECT JUSTIFICATION

The Airpark Project Areaof the Gaithersburg Vicinity Planning Areaof the County isexperiencing rapid growth with plansfor new offices, shops, resdentia
communities, and restaurants. The Snouffer School Road improvements project is needed to meet traffic and pedestrian demands of existing and future land uses.
This project meets the recommendations of the area Master Plans, enhancesregiona connectivity, and follows the continuity of adjacent developer improvements. It
will improvetraffic flow by providing continuous roadway cross section and standard lane widths and encourage dternative means of mohility through proposed
bicycle and pedestrian facilities. The Department of Trangportation (DOT) completed Facility Planning Phase | study in FY 06. Fecility Planning Phase 11 was
completed in FY 08 in Facility Planning Trangportation Project (CIP#509337).

FISCAL NOTE
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Intergovernmentd revenues represent the Washington Suburban Sanitary Commission's (WSSC) share of weter and sewer relocation cogts. FY 18 funding switch of
$674,000 between G.O. Bonds and Impact Tax. Accderation of $688,000in G.O. Bondsfrom FY 19into FY 18 and an offsetting funding schedule switch with
Intergovernmentd. In FY 20, a$3,050,000 supplementa appropriation was approved. FY 20 funding switch of $2,000,000 between GO Bonds and Impact Tax.
FY 22 funding switch of $1,437,000 from G.O. Bondsto Impact Tax ($1,308,000) and Intergovernmenta ($129,000) to reflect FY 22 actuds.

DISCLOSURES
A pededtrian impact andlys's has been completed for this project.

COORDINATION

Washington Suburban Sanitary Commission, Department of Permitting Services, Pepco, Verizon, Washington Gas, Department of Generd Services. Specid
Capita Projects Legidation was enacted on June 23, 2015 and signed into law on July 6, 2015 (Bill No. 28-15).
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Snouffer School Road North (Webb Tract)

(P501119)
Category Transportation Date Last Modified 12/23/22
SubCategory Roads Administering Agency Transportation
Planning Area Gaithersburg and Vicinity Status Final Design Stage
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,487 2,936 551 - -
Land 41 36 5
Site Improvements and Utilities 57 57
Construction 11,462 11,462
TOTAL EXPENDITURES 15,047 14,491 556
FUNDING SCHEDULE ($000s)
G.O. Bonds 9,053 8497 556
Impact Tax 5,120 5,120
Intergovernmental 874 874
TOTAL FUNDING SOURCES 15,047 14,491 556
OPERATING BUDGET IMPACT ($000s)
Maintenance 30 5 5 5 5 5
Energy 6 1 1 1 1 1
NET IMPACT 36 6 6 6 6 6 6
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation Fy11
Cumulative Appropriation 15,047 Last FY's Cost Estimate 15,047
Expenditure / Encumbrances 15,004
Unencumbered Balance 3

PROJECT DESCRIPTION

This project provides for the design, land acquisition, and construction of 1,300 linear feet of roadway widening and resurfacing dong Snouffer School Road between
Centerway Road and Turkey Thicket Drive and anew traffic signd at Alliston Hollow Way and Turkey Thicket Drive, providing left-turn lanes at both signasas
well as providing for grading for two northern lanes and resurfacing two southern lanes from Turkey Thicket Driveto Alliston Hollow Way. The closed-section
roadway typical section congsts of two through lanes southbound and one through lane northbound separated by araised median, an eight-foot shared use path on
the northern side, and afive-foot sdewak on the southern side within a100-foot right-of-way. The sdewalk and shared use path will extend for adistance of 2,500
linear feet from Centerway Road to Alliston Hollow Way. The project will include abridge for the northbound traffic lanes and replacement of the exigting bridge for
the southbound traffic lane over Cabin Branch, street lights, storm drainage, stormwater management, landscaping, and utility relocations.

LOCATION

Gaithersourg

CAPACITY
Average Dally Trafficis projected to be 15,000 vehicles per day by 2015.

ESTIMATED SCHEDULE
Find design was completed in FY 16. Construction began in FY 17 and will be completed in FY 19.

PROJECT JUSTIFICATION

Thisproject is part of the County's Smart Growth Initiative for the relocation of the Public Safety Training Academy and the Montgomery County Public School
(MCPS) Food Services Facility to the Webb Tract and will provide improved accessto the new facilities. Thisproject is adso needed to meet the existing and future
traffic and pedestrian demandsin the area. The Airpark Project Areaof the Gaithersburg Vicinity Planning Areaiis experiencing growth with plansfor commercia

and residentia development. This project meets the recommendations of the area Master Plan and enhances regiona connectivity. It will improvetraffic flow by
providing additiond traffic |anes and encourage dternative means of mobility through proposed bicycdle and pedestrian fadilities.

FISCAL NOTE
Reflectstransfer of $1,565,000 from Public Facilities Roads (#507310) in FY 19. In FY 20, funding switch of $310,000 from Impact Tax to G.O. Bonds. In FY 22,
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funding switch of $74,000 from G.O. Bonds. to Intergovernmentd to reflect FY 22 actuds.
DISCLOSURES

A pedestrian impact andlys's has been completed for this project.

COORDINATION

Snouffer School Road (CIP#501109), Public Services Training Academy Relocation, Washington Suburban Sanitary Commission, Maryland-Nationa Capital
Park and Planning Commission, Department of Permitting Services, Department of Generd Services, Maryland Department of the Environment
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21st Century Library Enhancements Level Of Effort

(P711503)
Category Culture and Recreation Date Last Modified 12/20/22
SubCategory Libraries Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 172 8 64 100 25 15 15 15 15 15
Construction 3,333 634 935 1,764 339 285 285 285 285 285
Other 7,952 4,702 - 3,250 625 525 525 525 525 525
TOTAL EXPENDITURES 11,457 5,344 999 5,114 989 825 825 825 825 825
FUNDING SCHEDULE ($000s)

Current Revenue: General 11,232 5,119 999 5114 989 825 825 825 825 825
G.O. Bonds 225 225 - -

TOTAL FUNDING SOURCES 11,457 5,344 999 5,114 989 825 825 825 825 825

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 825 Year First Appropriation FY15
Cumulative Appropriation 7,332 Last FY's Cost Estimate 12,277
Expenditure / Encumbrances 5,598
Unencumbered Balance 1,734

PROJECT DESCRIPTION

Thisleve of effort project isintended to maintain and keep technology current in existing libraries by updating technology and technology support sysems. When
aopropriate, upgradeswill be coordinated with Library Refurbishment project work.

ESTIMATED SCHEDULE
Project garted in FY 15 and work will progress on an as needed basis.

COST CHANGE
Shifted Current Revenue for FY 24 through FY 28 to the Library operating budget to recognize ongoing operating budget impacts of this CIP project.

PROJECT JUSTIFICATION

Thisfunding will alow the Department of Public Libraries, Department of Genera Services, and Department of Technology and Enterprise Business Solutionsto
respond to customer demands and library trends that require changesin the equipment and related furnishings of library buildings. Thisindudesthe provison of
new equipment such asloanable lgptops, upgraded saif-checkout machines, security cameras, badge access doors, and modifying service desksto provide single
points of service. It will aso provide funding for necessary upgrades of dectrica and data connections asimprovements are madeto the services and programs. This
project will improve the level of service to the community by keeping thelibrary system more current and responsive to the needs of the community. Rather than
the current 30+ year cyde of renovations, fundswill be available to modify technology on amuch shorter timeframe.

FISCAL NOTE

Funds have occasiondly been moved from this CIP budget to the Library operating budget to accommodate ongoing operating budget impacts from this project.
Beginning in FY 20, $118,000 was shifted to the Library operating budget. In FY 21, another $156,000 was shifted to the Library operating budget. For FY 23
through FY 28, $93,000 will be shifted to the Library operating budget. Beginning in FY 24, $164,000 is shifted to the Library operating budget.
DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Department of Generd Services, Department of Public Libraries, and Department of Technology and Enterprise Business Solutions.
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Outfall Repairs

(P509948)
Category Conservation of Natural Resources Date Last Modified 01/03/23
SubCategory Storm Drains Administering Agency Transportation
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 5,620 3,296 80 2,244 374 374 374 374 374 374
Land 12 12 = S o - - R
Construction 8,890 5,590 - 3,300 550 550 550 550 550 550
Other 3 3

TOTAL EXPENDITURES 14,525 8,901 80 5,544 924 924 924 924 924 924

FUNDING SCHEDULE ($000s)
Current Revenue: Water Quality Protection 2,879 1,215 152 1512 192 264 264 264 264 264
G.O. Bonds 5,357 5,357 - - -
Long-Term Financing 1,148 1,220 (72) - - -
Water Quality Protection Bonds 5,141 1,109 - 4,032 732 660 660 660 660 660
TOTAL FUNDING SOURCES 14,525 8,901 80 5,544 924 924 924 924 924 924
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY99
Cumulative Appropriation 10,829 Last FY's Cost Estimate 14,525
Expenditure / Encumbrances 8,988
Unencumbered Balance 1,841

PROJECT DESCRIPTION

Thisproject providesfor therepair of existing sorm drain outfalsinto stream valeys. Design of corrective measuresisincluded when in-kind replacement of
origind outfal sructuresis not feasble. Candidate outfall repairs are selected from citizen and public agency requests. The Department of Environmental Protection's
(DEP) Miscellaneous Stream Valey Improvements project generates and assigtsin rating the outfalls, which areidentified asthet project expandsinto additiond
watersheds

PROJECT JUSTIFICATION

Collapsed storm drain pipe sections, undermined endwalls, and eroded outfal channels cregte hazardous conditions throughout the County. The course of drainege
could be dtered endangering private property or public roads and speeding the erosion of stream channels. Erosion from damaged outfalls resultsin heavy sediment
|oad being carried downstream that can severely impact aquatic ecosystems and exacerbate exigting downstream channe erosion. As part of itswatershed restoration
inventories, DEP identifies sorm drain outfalsthat arein need of repair in County stream valleys and respective watersheds. Asthis program expandsto include
additiona watersheds, each outfdl is categorized and, where damaged, rated. A functiona rating and eva uation processis used to prioritize each outfall.

OTHER

The number of outfall locations being repaired per year varies based on the severity of the erosion and damage, the complexity of the design, and the complexity of
the needed restorative congtruction work. Completed outfalsin FY 20-21: Bennington Drive, Margate Road, Hatherleigh Drive, Glen Road, Loxford Road, Pebble
Beach Lane, Whisperwood Road, Buttonwood Lane, Brandyhall Lane, Hollyoak Court, Lamberton Road. Potential Outfals projectsin FY 22-23: Georgian Forest
Park, Croshy Road, Vandever Street, Garrett Park Road, Lily Stone Drive, and Littleton Street.

FISCAL NOTE

In FY 23-FY 28, long-term financing based on the Maryland Water Qudity Revolving Loan Fund (WQRLF) from the Maryland Department of Environment
(MDE) was replaced with Water Quality Protection Bonds dueto limited digibility of projectswithin this CIP under the revolving fund. FY 22 amendment to
reduce Long-Term Financing and replaceit with Water Quality Protection Bonds. FY 23 funding switch between Long-Term Financing and Current Revenue:
WQPC to fund expendituresincurred in FY 19 under the MDE | oan that will not materidize and reprogramming of expenditures originally under CR:WQPC with
WQPC Bonds.

DISCLOSURES
A pededtrian impact andysis has been completed for this project. Expenditureswill continue indefinitely.

COORDINATION
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Montgomery County Department of Environmenta Protection, Maryland-National Capita Park and Planning Commission, Maryland Department of the
Environment, United States Army Corps of Engineers, Montgomery County Department of Permitting Services, Utility Companies, and Miscellaneous Stream
Vadley Improvements (CIP No. 807359).
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Storm Drain Culvert Replacement

(P501470)
Category Conservation of Natural Resources Date Last Modified 01/03/23
SubCategory Storm Drains Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,264 1,303 131 1,830 555 255 255 255 255 255
Construction 23434 11,764 - 11,670 4,445 1,445 1,445 1,445 1,445 1,445
Other 2 2 - - - - -
TOTAL EXPENDITURES 26,700 13,069 131 13,500 5,000 1,700 1,700 1,700 1,700 1,700
FUNDING SCHEDULE ($000s)

Current Revenue: Water Quality Protection 9,000 4,000 3,560 1,440 1,440
G.O. Bonds 1,500 1,500 - - -
Long-Term Financing - 3,560 (3,560) - - - - -
Water Quality Protection Bonds 16,200 4,009 131 12,060 3,560 1,700 1,700 1,700 1,700 1,700

TOTAL FUNDING SOURCES 26,700 13,069 131 13,500 5,000 1,700 1,700 1,700 1,700 1,700

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 1,700 Year First Appropriation Fy14
Cumulative Appropriation 18,200 Last FY's Cost Estimate 26,700
Expenditure / Encumbrances 13,133
Unencumbered Balance 5,067

PROJECT DESCRIPTION

This program will provide for the replacement of failed storm drain pipes and culverts. The County's slorm drain infrastructure is aging and many of the metd pipe
culvertsingaled from 1960 through the 1990's have reeched the end of their servicelife. An asset inventory with condition assessments has been devel oped to better
forecadt future replacement needs. Going forward, funding will be programmed for both systematic and emergency replacement of these pipesand culverts. Program
scopeincludes: sorm weter pipe and culvert replacement of both meta and concrete less than six (6) feet in roadway longitudina length; headwalls, end sections,
replacement, or extension of culvertsto assure postive flow of sormwater and channdling of stormwater into existing ditch lines or structures. Repairsasoinclude
roadside pipe and culvert end trestment safety improvementsto eliminate safety hazards. This project will not make mgjor changesto thelocation or Size of existing
storm drainage facilities. Structures grester than six-feet-roadway-longitudina length are repaired under the Bridge Renovation Program, (CIP No. 509753).

PROJECT JUSTIFICATION

This program will address emergency pipe replacements of aging meta and concrete pipesthat have reached the end-of-their-servicelife. Theresult of these pipe
failures has been deep depressions, sinkholes, sediment build-up, open pipejoints, and metd pipe invertsto an unacceptable levels. Existing sorm drain conditions
areextremely poor. Repairs are needed to improve safety and reduce the potentid for hazards and associated public inconvenience. Failure of astorm drain pipewill
precipitate emergency repairsa much higher prices. Furthermore, this program provided funding towards devel oping an asset inventory of the sorm drain system
including pipe and culvert conditions that helps forecast future funding reguirements.

FISCAL NOTE

In FY 23-FY 28, long-term financing based on the Maryland Water Qudlity Revolving Loan Fund (WQRLF) from the Maryland Department of Environment
(MDE) was replaced with Water Quality Protection Bonds dueto limited eigibility of projectswithin this CIP under the revolving fund. FY 22 amendment and
funding switch to reduce Long-Term Financing and replace it with Water Quality Protection Bonds. FY 23 funding switch between Long-Term Financing and
Current Revenue: WQPC to fund expendituresincurred in FY 19-21 under the MDE loan that will not materialize and reprogramming of expenditures originaly
under CR:WQPC with WQPC Bonds.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION

Washington Suburban Sanitary Commission, Washington Gas Company, Montgomery County Department of Permitting Services, Pepco, Cable TV, Verizon,
Montgomery County Public Schools, Regiona Service Centers, Community Association's, Commission on People With Disahilities, Maryland Department of
Environment, Montgomery County Department of Environmenta Protection, and United States Army Corps of Engineers.
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Storm Drain General

(P500320)
Category Conservation of Natural Resources Date Last Modified 01/03/23
SubCategory Storm Drains Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 7,559 3,065 240 4,254 1274 596 596 596 596 596 -
Land 103 103 - - - - - - - - -
Construction 23,127 13,009 97 10,021 3,001 1,404 1,404 1,404 1,404 1,404 -
Other 1 1 - - - - - - - - -
TOTAL EXPENDITURES 30,790 16,178 337 14,275 4,275 2,000 2,000 2,000 2,000 2,000 o
FUNDING SCHEDULE ($000s)

Current Revenue: Water Quality Protection 3,364 2,178 183 1,003 1,003 - - - - - -
Federal Aid 2,275 = - 2,275 2,275 - - - - - -
G.O. Bonds 9,169 9,169 - - - - - - - - -
Intergovernmental 122 122 - - - - - - - - -
Long-Term Financing 2,015 2,012 3 - - - - - - - -
State Aid 162 162 - - - - - - - - -
Stormwater Management Waiver Fees 101 101 - - - - - - - - -
Water Quality Protection Bonds 13,582 2434 151 10,997 997 2,000 2,000 2,000 2,000 2,000 -

TOTAL FUNDING SOURCES 30,790 16,178 337 14,275 4,275 2,000 2,000 2,000 2,000 2,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FYo3
Cumulative Appropriation 22,790 Last FY's Cost Estimate 30,790
Expenditure / Encumbrances 16,498
Unencumbered Balance 6,292

PROJECT DESCRIPTION

This project providestheflexihility to congtruct various sub-projects that might otherwise be delayed for lack of funds or difficulty in acquiring right-of-way. This
project providesfor right-of-way acquisition and congruction for sorm drain projects resulting from the Drainage Assstance Request Program. Individud projects
range from retrofitting existing storm drainage systemsto developing new drainage systems required to upgrade the existing systemsin older subdivisons. Projects
formerly handled through the Neighborhood Storm Drain Improvements Project are usudly small, unanticipated projectsinitiated by requestsfrom citizenswhose
homes and properties are subject to severe flooding or erosion and where there isademondgtrated need for early rdlief. Potentid new storm drain projects are tudied
under the Facility Planning: Storm Drain project. Concept studies are eva uated based on the following factors: public safety, damage to private property and
frequency of event, damage to public right-of-way, environmenta factors such aserosion, generd public benefit, availability of right-of-way and 5:1 cost benfit
damage prevented ratio. After the completion of facility planning, projects with construction estimated to cost less than $500,000 areincluded in this project.
Prompt relief isfrequently achieved by the use of Department of Transportation (DOT) personne to construct and provide congtruction management. The project
dsofadlitatesfinancia participation with devel opers up to 50 percent share of congtruction cost for storm drainage projects where such construction would yield a
public benfit to properties other than that of homeowner or developers.

CAPACITY
Projectswill be designed to accommodate theten-year storm frequency interva.

OTHER

On Paticipation projects, cost sharing between the County and either homeowners or devel opers varies and is based upon asigned Letter of Understanding. Some
funds from this project will go to support the Renew Montgomery program. Completed Projectsin FY 20 and FY 21: Menlo Avenue, Windmill Lane, Eastwood
Avenue, Tomlinson Avenue, Tranford Road, Thornley Court, McComas Avenue, Roosevelt Avenue, Greenfield Street, Decatur Avenue, Stonington Place,
Brooksde Drive, Warren Street, Windsor Lane, Charen Lane, Goshen Road, Burdette Avenue, Pearson Street, Stable Lane, Springridge Road, Wildwood
Shopping Center. Candidate Projectsfor FY 22 and FY 23: Reading Road, Kenilworth Driveway, Railroad Street, Conway Drive, Eadey Street, Saul Road, Lucas
Lane, Parkwood Drive, Fairfax Road, Highview Drive, Gardiner Avenue, Macarthur Blvd a Persmmon Tree Road.

FISCAL NOTE

InFY 23-FY 28, long-term financing based on the Maryland Water Quaity Revolving Loan Fund (WQRLF) from the Maryland Department of Environment
(MDE) and Current Revenue: Water Qudity Protection Charge were replaced with Water Quality Protection Bonds dueto limited digibility of projectswithin this
CIP under the revolving fund. FY 23 multi-year gppropriation request; consstent with past practice for this project. Funding switch in the upload of actuas between
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Intergovernmental and Stormwater Management Waiver Feesfor $101,000. FY 22 amendment and funding switch to reduce Long-Term Financing and replaceit
with Water Qudlity Protection Bonds. FY 23 Federd Aid for $2,275,000 includes American Rescue Plan Act State and Loca Fisca Recovery Fundsto fund 10
storm drain projects. FY 23 funding switch between Current Revenue: WQPC and Long-Term Financing to record asmall credit received from MDE related to
FY 19 expenditures and funding switch between Current Revenue and Bonds from the WQPC fund.

DISCLOSURES

A pedegtrian impact andysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County Executive assartsthat this
project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.
COORDINATION

Montgomery County Department of Environmental Protection, Maryland-Nationa Capita Park & Planning Commisson, Maryland Department of the
Environment, United States Army Corps of Engineers, Montgomery County Department of Permitting Services, Utility Companies, and Sidewak Program -
Minor Projects (CIP No. 506747).
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Affordable Housing Acquisition and Preservation
(P760100)

Category Community Development and Housing Date Last Modified 01/06/23
SubCategory Housing (MCG) Administering Agency Housing & Community Affairs
Planning Area Countywide Status Ongoing

Total | ThruFY22 | RemFY22 Totdl | ey o3 | Fy2a | Fyos | Fr2s | Fr2r | Fres | BEYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Land 441,986 255,162 29,824 157,000 22,000 32000 32,000
TOTAL EXPENDITURES 441,986 255,162 29,824 157,000 22,000 32,000 32,000

FUNDING SCHEDULE ($000s)

27,000

22,000 22,000

27,000 22,000 22,000

Current Revenue: Montgomery Housing

Initiative 4775 4175

HIF Revolving Program 294,643 174,682 8,852 111,109 14,896 19,277 19,234
Loan Repayment Proceeds 113,028 71,165 20,972 20,891 7,104 2,723 2,766
Recordation Tax Premium (MCG) 29,540 4,540 - 25,000 - 10,000 10,000

TOTAL FUNDING SOURCES 441,986 255,162 29,824 157,000 22,000 32,000 32,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

19,229
2,771
5,000

27,000

19,229 19,244
2,771 2,756

22,000 22,000

Appropriation FY 24 Request 32,000 Year First Appropriation
Cumulative Appropriation 306,986 Last FY's Cost Estimate
Expenditure / Encumbrances 258,280

Unencumbered Balance 48,706

PROJECT DESCRIPTION

Fyo1
441,986

This project provides funding for acquisition and/or renovation of propertiesfor the purpose of preserving or increasing the County's affordable housing inventory.
The County may purchase properties or assist not-for-profit, tenant, or for-profit entities, or Housing Opportunities Commission with bridge financing to purchase
and renovate properties. The monies may be used to purchase properties that are offered to the County under the Right of First Refusal Law or otherwise availablefor
purchase. A portion of the unitsin these properties must serve households with incomesthet are a or below incomes digible for the Moderately Priced Dwelling

Unit (MPDU) program. A priority should be given to renta housing.

PROJECT JUSTIFICATION

Toimplement Section 25B, Housing Policy, and Section 53A, Tenant Displacement (Right of First Refusal), of the Montgomery County Code. Opportunitiesto
purchase property utilizing the County's Right of First Refusd arise without advance notice and cannot be planned in advance. Properties may be acquired by the

County, non-profit developers, HOC or other entitiesthat agreeto develop or redevel op property for affordable housing.

OTHER
Resde or control period restrictionsto ensure long term affordability should be apart of projects funded with these monies.

FISCAL NOTE

Debt service will be financed by the Montgomery Housing Initiative (MHI) Fund. In addition to the gppropriation shown above, future loan repayments are expected
and will be used to finance future housing activitiesin this project. FY 22 supplemental appropriation in Loan Repayment Proceeds for the amount of $14,749,992.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Housing Opportunities Commission, non-profit housing providers, and private sector developers.
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Exelon-Pepco Merger Fund

(P362105)
Category General Government Date Last Modified 07/10/22
SubCategory County Offices and Other Improvements Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 FY23 | FY24 | FY25 | FY26 | FY27 | Fry28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 56 2 A - -
Construction 6,781 3,017 840 2,924 2,924
TOTAL EXPENDITURES 6,837 3,039 874 2,924 2,924
FUNDING SCHEDULE ($000s)
Utility Merger Funds 6,837 3,039 874 2,924 2,924
TOTAL FUNDING SOURCES 6,837 3,039 874 2,924 2,924
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation Fy21
Cumulative Appropriation 6,837 Last FY's Cost Estimate 6,200
Expenditure / Encumbrances 3,620
Unencumbered Balance 3,217

PROJECT DESCRIPTION

This project provides for the design and implementation of energy savings projectsin various County facilities and locations using funds obtained through the
merger of Exelon Corporation, Pepco Holdings Inc., Potomac Electric Power Company, and Delmarva Power & Light Company (“"Exeon/PHI merger"), approved
by the Maryland Public Service Commission (PSC) per Order No. 86990 on May 15, 2015. Projectsinclude lighting retrofits, heating, ventilation, and cooling
(HVAC) controls upgrades and equipment replacement including chillers, condensing unitsand air handling units.

ESTIMATED SCHEDULE

Projects areidentified and scheduled based on energy savings potentia, reduced maintenance costs, overal cost savings, and quantifiable environmenta benefits.
Scheduleis subject to change based on project need. Currently planned projectsinclude:

Completed in FY21: Upper County Community Recreation Center and Pool; Bethesda Chevy Chase Center, Margaret Schweinhaut Senior Center, David F. Bone
Equipment Maintenance and Trangit Operations Center (EM TOC); Potomac Community Recregtion Center; and Fire Station #10 (Cabin John Volunteer Fire
Station)

FY 22: Scotland Neighborhood Recregtion Center; Holiday Park Senior Center; Jane Lawton Community Recreetion Center; Rothgeb Workers Center; Strathmore
Hall; Bauer Drive Community Recresation Center; Plum Gar Community Recregation Center; HHA- Womens Shdlter; Fire Arms Range; Public Safety Headquarters
(PSHQ); Veteran's Plaza Civic Center; Gaithersburg Highway Maintenance Facility; Plum Gar Community Recreation Center; Fire and Rescue Maintenance Depot
(Southlawn); Police Stations District #1 and 4; Fire sation #1, 2, 22 and 34; and Alternate Emergency Communications Center

FY 23: Gwendolyn Coffidld Community Recresation Center; Potomac Community Recregtion Center; Jane Lawton Community Recreation Center; Detention
Center (Seven Locks); Fire and Rescue Maintenance Depot (Southlawn)

COST CHANGE
Cogt increese due to the addition of energy saving incentives received from the Pepco C& | Energy Savingsfor Business Program.

PROJECT JUSTIFICATION

The Exelon/PHI (PHI) merger, approved by the Maryland PSC per Order No. 86990 on May 15, 2015 and Order No. 88128 on April 12, 2017 regarding the Most
Favored Nation Provision, resulted in the County receiving over $40 million, of which $8.4 million was designated to establish a Green Sustainability Fund. The
County will use $6.7 million of these fundsfor this project to establish arevolving funding mechanism to implement energy savings projectsin public facilities.
Generdly, projectswill pay for themsdves over severd years. Significant reductionsin energy consumption, greenhouse gas emissions, and maintenance are

expected.

OTHER

Saff from the Department of Generd Services (DGS), Department of Finance (FIN), Office of Management and Budget (OMB), and County Attorney (OCA) are
coordinating the development of processes and monitoring of energy savingsin order to ensure funds are revolving asintended by the terms of the merger. Energy
savings are not expected to be redlized until the completion of thefirst round of projectsin FY22 and FY 23.

FISCAL NOTE
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A total of $6.7 million was originally appropriated in the Restricted Donation Fund in FY 19. Approximately $500,000 was spent in FY 20 from the Restricted
Donation Fund to fund theinitia round of projects, including Potomec Library, Upper County Community Recregtion Center and Pool, Bethesda-Chevy Chase
Regiond Services Center, and Margaret Schweinhaut Senior Center. The remaining funds of $6.2 million shifted to thisnew CIP project.

Projects are dso expected to be digiblefor utility incentives during and after implementation; utility incentiveswill offset the use of the merger funds. Merger funds
cannot be usad to supplant existing County funding for projects, including staff charges.

Additiond revolving fundsthat are received will be appropriated through a Supplemental.

FY 23 supplementa in Utility Merger Funds for the amount of $636,971.

COORDINATION
Department of Generd Services, Department of Finance, Office of Management and Budget, County Attorney
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Business Continuity Phase Il

(P342303)
Category General Government Date Last Modified 01/04/23
SubCategory Technology Services Administering Agency Technology Services
Planning Area Countywide Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Construction 7,469 - - 7,469 7,469
TOTAL EXPENDITURES 7,469 - - 7,469 7,469
FUNDING SCHEDULE ($000s)
Current Revenue: General 5,299 - - 5,299 5,299
Short-Term Financing 2,170 - - 2,170 2,170
TOTAL FUNDING SOURCES 7,469 - - 7,469 7,469
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation FY23
Cumulative Appropriation 7,469 Last FY's Cost Estimate -
Expenditure / Encumbrances
Unencumbered Balance 7,469

PROJECT DESCRIPTION

Thisproject provides funding for Phase 2 of the County's Business Continuity program. Business Corttinuity (Phase 1) was funded in the FiberNet project to
maintain and strengthen the County's cybersecurity defenses and resiliency. Thisrequest mitigates potential risks and facilitates cost avoidance.

PROJECT JUSTIFICATION

Business Continuity investments help guard againgt cyberattacks and ensures County-wide mission-critical operations can proceed in the event of adisruption or
catadtrophic event.

FISCAL NOTE
FY 23 supplementd for $7,469,000 split between Current Revenue: Genera for the amount of $5,299,000 and Short-Term Financing for the amount of $2,170,000.

COORDINATION
Technology Enterprise Business Services and other Montgomery County Government Departments.
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Montgomery County Correctional Facility Sewer

(P422303)
Category Public Safety Date Last Modified 01/01/23
SubCategory Correction and Rehabilitation Administering Agency General Services
Planning Area Clarksburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 100 - - 100 100
Construction 400 - - 400 - 400
TOTAL EXPENDITURES 500 = = 500 100 400
FUNDING SCHEDULE ($000s)
G.O. Bonds 500 - - 500 100 400
TOTAL FUNDING SOURCES 500 - - 500 100 400
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation FY23
Cumulative Appropriation 500 Last FY's Cost Estimate -
Expenditure / Encumbrances
Unencumbered Balance 500

PROJECT DESCRIPTION

This project supports design and ingtdlation of an Autométic Sdf-Cleaning Bar Screen System et the Montgomery County Correctiona Fecility to prevent
excessive trash from entering the sanitary sewer system. The new equipment will reduce sanitary sewer overflow at the Whelan Lane pump station and decrease
maintenance repairs to the Washington Suburban Sanitary Commission (WSSC) Water equipment. The project will aso diminate sewer overflow cleanup costs
and pendtiesfrom WSSC Water.

LOCATION

22880 Whelan Lane, Boyds, Maryland, 20841

ESTIMATED SCHEDULE
Implementation is expected to begin in winter of 2023 and completein late spring 2024.

PROJECT JUSTIFICATION

Thisproject isneeded to prevent trash and debris entering the sanitary sewer system from the Montgomery County Correctiond Facility causng excessve
maintenance for WSSC Water and equipment damage at the WSSC Water Seneca Correctiond Facility Wastewater Pumping Station &t Whelan Lane.
FISCAL NOTE

FY 23 supplementa in G.O. Bonds for the amount of $500,000.

COORDINATION
Department of Correction and Rehabilitation, Department of Genera Services, Washington Suburban Sanitary Commission Water.
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Appellate Court Judges Chambers

(P362202)
Category Public Safety Date Last Modified 12/19/22
SubCategory Other Public Safety Administering Agency General Services
Planning Area Rockville Status Final Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 139 - 30 109 109
Construction 745 - - 745 745
Other 25 - - 25 25
TOTAL EXPENDITURES 909 - 30 879 879
FUNDING SCHEDULE ($000s)

Current Revenue: General 123 - 30 93 93
G.O. Bonds 252 - - 252 252
State Aid 534 - - 534 534

TOTAL FUNDING SOURCES 909 - 30 879 879

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY22
Cumulative Appropriation 909 Last FY's Cost Estimate 909
Expenditure / Encumbrances
Unencumbered Balance 909

PROJECT DESCRIPTION

A judge's chamber for anew Court of Specia Appedsjudge will be constructed a the Montgomery County Circuit Court. In addition, aserver room will be
reconfigured for usefor Circuit Court staff thet are digplaced by congtruction of the new chamber.

LOCATION

50 Maryland Avenue, Rockville, MD

ESTIMATED SCHEDULE
Congtruction is expected to begin in Spring 2023 and is expected to be completein the Fall of that yesr.

PROJECT JUSTIFICATION

The Maryland Court system consists of three levels of courtsthat include the appellate, circuit court, and district courts. Montgomery County isin the 7th appellate
circuit and has one Court of Appedsjudge and now three Court of Special Appedlsjudgesthat resde at the courthouse. Thiswill bethefirst timethet afourth
appellate judge will be housed in Montgomery County.

When the Circuit Court recently replaced its case management system, thet left Spacein aformer server room available to accommodate staff that will be displaced
by the new judge's chamber. In order to make the server room usable for office use, the current Halon fire suppression system will need to be replaced with asprinkler
sysem. The Halon system rdleases agas that suffocates fires but could be dangerous to employeesiif they wereto work in that environment.

FISCAL NOTE
FY 22 supplementd in Current Revenue: Generd for the amount of $123,000, G.O. Bonds for the amount of $252,000, Stete Aid for the amount of $534,000.

DISCLOSURES

The County Executive assertsthat this project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

COORDINATION

Department of Generd Services, Maryland Judiciary Adminigtrative Office of the Courts, Circuit Court, Department of Permitting Services.
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Bus Rapid Transit: US 29-Phase 2

(P502201)
Category Transportation Date Last Modified 12/21/22
SubCategory Mass Transit (MCG) Administering Agency Transportation
Planning Area Kemp Mill-Four Corners and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 9,750 185 65 9,500 4,500 5,000
TOTAL EXPENDITURES 9,750 185 65 9,500 4,500 5,000
FUNDING SCHEDULE ($000s)
Impact Tax 4,750 185 65 4,500 3,000 1,500
State Aid 5,000 - - 5,000 1,500 3,500
TOTAL FUNDING SOURCES 9,750 185 65 9,500 4,500 5,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request - Year First Appropriation FY22
Cumulative Appropriation 9,750 Last FY's Cost Estimate 11,250
Expenditure / Encumbrances 241
Unencumbered Balance 9,509

PROJECT DESCRIPTION

This project will design and implement adedicated lane for Bus Rapid Trangt in the median of US 29 between Tech Road and Sligo Creek Parkway to improve
travel time and sarvicerdiability. The project will dso include an additiona Iane on the ramp from southbound US 29 to westbound 1-495.

LOCATION

Magter plans: Silver Spring, North and West Silver Spring, Four Corners, White Oak, White Oak Science Gateway, and Fairland. Route US 29 from Burtonsville
to downtown Silver Spring.

ESTIMATED SCHEDULE

Priminary engineering will beginin FY 23 and will be completed in FY 24.

COST CHANGE
Cost decrease reflects Council amendment to fund only preiminary engineering during the FY23-24 CIP cycle.

PROJECT JUSTIFICATION

Thisproject will complement the investment in US 29 Hash and improve transit travel time, reliability, performance, and person throughput from MD 198 to the
Silver Spring Transit Center. These effortswill support master plan non-auto-driver mode share (NADMS) gods. The project supports the following countywide
vison gods: Easer Commutes and a Growing Economy. Approved land use plansin the corridor recommend the implementation of transit lanes aong with US
29 Flash. The project is consistent with the Countywide Transit Corridors Functional Master Plan.

FISCAL NOTE

State aid reflects Sate grantsfor capitd projectsin Montgomery County programmed or preauthorized during the 2022 State General Assembly Session. FY'24
Sae Aid of $3,500,000 was preauthorized in 2022. FY 23 supplemental in Impact Tax for the amount of $4,500,000 and State Aid for the amount of $5,000,000 to
advancethe project to preliminary engineering.

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. The County Executive assartsthat this project conformsto the requirement of
relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland Department of Trangportation, Washington Metropolitan Area Transit Authority, Maryland-Nationa Capital Park and Planning Commission
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Farm Women's Market Parking Garage

(P502316)
Category Transportation Date Last Modified 12/12/22
SubCategory Parking Administering Agency Transportation
Planning Area Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 400 - - 400 100 200 100 -
Other 9,893 - - 9,893 250 1216 3,500 4,927
TOTAL EXPENDITURES 10,293 = o 10,293 350 1,416 3,600 4,927
FUNDING SCHEDULE ($000s)

G.O. Bonds 9,225 - - 9,225 - 698 3,600 4,927
Intergovernmental 1,068 - - 1,068 350 718 -

TOTAL FUNDING SOURCES 10,293 - - 10,293 350 1,416 3,600 4,927

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY23
Cumulative Appropriation 1,468 Last FY's Cost Estimate -
Expenditure / Encumbrances
Unencumbered Balance 1,468

PROJECT DESCRIPTION

The project isapart of the redevelopment of the historic property known as the Farm Women's Market which will include Lot 24, and Lot 10. This redevel opment
will renovate the exigting Farm Women's Market and include the construction of new homes, retail space, outdoor park gpace, and an underground parking garage.
The Parking Lot Digtrict will purchase the garage from the devel oper with milestone payments made during congruction of the garage.

LOCATION
4601 Leland Street, Chevy Chase, MD 20815

ESTIMATED SCHEDULE
Depending on the development approva process, the current proposed plan has preliminary design completion in FY 24 with aconstruction completionin FY 26.

PROJECT JUSTIFICATION

The Farm Women's market and the area adjacent (including Lot 24 and Lot 10) have been underutilized and the redevel opment would reposition the market and the
surrounding areas as a 'destination’ for visitors. It would a so provide needed housing and green space to be used by the community. The purchase of the
underground parking garage would alow the PLD the ability to provide adeguate spaces for visitors and residents to usein this newly developed area.

FISCAL NOTE

In addition to the developer and Town of Chevy Chase (TOCC), DOT is coordinating with M-NCPPC (872302) for redevelopment of Lots 10 and 24 which will
result in an underground parking garage and outdoor space. The following funding plan is contingent upon executed agreements with the devel oper and TOCC as
well as Council gpprova of related property disposition actions. The underlying expenditure schedule assumes the County purchases the underground garage from
the developer. Thetota purchase pricefor the DOT portion of the project (garage, project management and a portion of the underground utilities) is esimated to be
$18.268 miillion. The expenditure schedul e reflects the balance of the purchase price after the cost contributions from the fair market value of thedensity of Lot 10 and
24 intheamount of $7 million aswell as cost contributions from the developer of $975,000. An expenditure of $716,000 in FY 24 isthis project's contribution to
undergrounding utilities on the ste. Contributions from TOCC are shown as Intergovernmental funding. The County Executive exempts the 25% Housing Fund
Initiative Fund contribution based on Section 11B-45(f) of the County Code. The purchase of the underground public parking garage using the s es proceeds from
Lots 24 and 10 meetsthe waiver criteriaunder Section 11-45(f) of the County Code because the sdes proceeds from Lots 24 and 10 will be used for ardlated
purchase of red property - replacement parking for the parking lost on Lots 24 and 10. FY 23 supplementd in G.O. Bonds for the amount of $400,000,
Intergovernmenta for the amount of $1,068,000.

COORDINATION
Fecility Planning Parking: Bethesda PLD, Maryland-Nationd Capital Park and Planning Commission, Town of Chevy Chase.
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Bowie Mill Road Bikeway

(P502108)
Category Transportation Date Last Modified 12/15/22
SubCategory Pedestrian Facilities/Bikeways Administering Agency Transportation
Planning Area Darnestown and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 4,395 - - 3,317 750 1,120 375 - - 1,072 1,078
Land 1,091 - - 1,091 - - 160 465 466 - -
Site Improvements and Utilities 3,146 - - 2,696 - - - 200 179 2,317 450
Construction 12,074 - - 5,801 - - - - - 5,801 6,273
TOTAL EXPENDITURES 20,706 - - 12,905 750 1,120 535 665 645 9,190 7,801
FUNDING SCHEDULE ($000s)
G.O. Bonds 19,206 - - 11,405 - 370 535 665 645 9,190 7,801
State Aid 1,500 - - 1,500 750 750
TOTAL FUNDING SOURCES 20,706 - - 12,905 750 1,120 535 665 645 9,190 7,801

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request - Year First Appropriation FY23
Cumulative Appropriation 2,245 Last FY's Cost Estimate 20,706

Expenditure / Encumbrances -
Unencumbered Balance 2,245

PROJECT DESCRIPTION

Thisproject providesfor the design and construction of anew eight to ten-foot wide sidepath for 3.3 milesaong Bowie Mill Road from Olney Laytonsville Road
(MD 108) to Muncaster Mill Road (MD 115) and continues dong Muncaster Mill Road to Needwood Road. The project aso provides anew pedestrian bridge
over Rock Creek North Branch for continuation of the sdepath aong Bowie Mill Road.

LOCATION

Olney and Upper Rock Creek Planning Aress

ESTIMATED SCHEDULE

Designto start in FY 23 and be completed in FY 25. Land acquisition to start in FY 25 and be completed in FY 27. Utility relocation and Site improvementsto start
in FY 26 and be completed in FY 29. Congtruction to start in FY 28 and be completed in FY 29. The schedules for land acquisition, utility relocation, Site
improvements, and congtruction will be reconsidered in the spring of FY 23 based on how design proceeds and whether thereisthe fiscal capacity at thet timeto
accd erate them, given competing capitd projects.

PROJECT JUSTIFICATION

The Montgomery County Bicycle Magter Plan, approved in November 2018, recommends a sidepath dong Bowie Mill Road. The project isacritical connection
in the exigting bicycle network between the exigting trails and important destinationsincluding Needwood Road Bike Peth, North Branch Trail, the Inter-County
Connector (ICC) Trail, Shedy Grove Metro Station, Sequoyah Elementary School, Colond Zadok Magruder High School, and Olney Town Center.

OTHER
This project aso supports the County Executive's Vision Zero initiative which amsto reduce injuries and fataities on al roads.

FISCAL NOTE
Subdtitute $1,500,000 in GO Bonds with State Aid.
FY 23 supplementa in G.O. Bonds for the amount of $745,000, State Aid for the amount of $1,500,000.

DISCLOSURES

A pedestrian impact andysis has been completed for this project. The County Exective asserts that this project conformsto the requirement of relevant loca plans,
asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
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Maryland State Highway Adminidration, Maryland-Nationa Capital Park and Planning Commission, Department of Permitting Services, Greeter Olney Civic
Associaion (GOCA), and utility companies
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Cost Sharing: MCG

(P720601)
Category Culture and Recreation Date Last Modified 12/23/22
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY22 Rem FY22 A FY23 | FY24 | FY25 | FY26 | FY27 | Fr28
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,770 3,770 - - - - -
Site Improvements and Utilities 33 33 - - - - -
Construction 12,981 8,131 - 4,850 4,850 - - - - - -
Other 33,191 22,135 2,356 8,700 3,700 1,000 1,000 1,000 1,000 1,000 -
TOTAL EXPENDITURES 49,975 34,069 2,356 13,550 8,550 1,000 1,000 1,000 1,000 1,000 -
FUNDING SCHEDULE ($000s)

Contributions 150 150 - - - - - - - - -
Current Revenue: General 35,500 19,844 2,356 13,300 8,300 1,000 1,000 1,000 1,000 1,000 -
G.O. Bonds 2,398 2,398 - - - - - - - - -
Land Sale 2,661 2,661 - - - - - - - - -
Long-Term Financing 3,850 3,850 - - - - - - - - -
Recordation Tax Premium (MCG) 1,316 1,066 - 250 250 - - - - - -
State Aid 4,100 4,100 - - - - - - - - -

TOTAL FUNDING SOURCES 49,975 34,069 2,356 13,550 8,550 1,000 1,000 1,000 1,000 1,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 24 Request 900 Year First Appropriation FY06
Cumulative Appropriation 45,075 Last FY's Cost Estimate 45,075
Expenditure / Encumbrances 35,493
Unencumbered Balance 9,582

PROJECT DESCRIPTION

This project provides funds for the devel opment of non-governmental projectsin conjunction with public agencies or the private sector. County participation
leverages private and other public fundsfor thesefacilities. Prior to disbursing funds, the relevant County department or agency and the private organization will
develop aMemorandum of Understanding, which specifiesthe requirements and responsibilities of eech.

COST CHANGE

FY 23 supplementd in Current Revenue: Generd for the amount of $5,000,000 for CASA De Maryland for the Workforce Development Training Center. FY 23
Technica correction to diminate duplicate State Aid cost of $100,000.

PROJECT JUSTIFICATION
The County has entered into or consdered many public-private partnerships, which contribute to the excdllence and diversity of fadilities serving County residents.

OTHER
See attached for Community Grants and CIP Grantsfor Artsand Humanities Organizations.

FISCAL NOTE

The County Council approved an FY 21 specia appropriation, Resolution #19-593, that increased FY 21 by $250,000 for atota of $2.330 million, reduced FY 22
to $603,000 from $1 million, and reduced FY 23 to $250,000 from $1 million. Approved FY 18 supplementd gppropriation 15-S18-CMCG-13 added $100,000in
State Aid to recognize FY 15 State Bond Bill. Amended project approved in FY 18 designated atotal of $300,365 of the $400,000 project balanceto 32 individua
faith-based organizations, leaving aremaining undlocated balance of $99,635 in the project for emergency capita grants. Approved FY 19 supplementa
appropriation 3-S19-CM CG-3 added $400,000 in Current Revenue for Manna Food Center, Inc. and $300,000 in Current Revenue for Sunflower Bakery, Inc. See
Cog Sharing Grants attachment for Historica Fiscal Note regarding the Fillmore venuein Silver Spring and Old Blair Auditorium Project, Inc.

FY 23 supplementd in Current Revenue: Generd for the amount of $5,000,000 for CASA De Maryland for the Workforce Devel opment Training Center. FY 23
Technicd correction to eiminate duplicate State Aid cost of $100,000.
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DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County Executive assertsthat this
project conformsto the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Private organizations, State of Maryland, Municipdlities, Montgomery County Public Schools, Community Use of Public Facilities, Department of Generd
Services, Department of Economic Development, and Arts and Humanities Council of Montgomery County.

COST SHARING GRANTS

Grants

Supplementa Appropriation #23-13 for $5,000,000 for the renovation of 14645 Rothgeb Drive, Rockville, MD for use as aworkforce development and training
center, thru anon-competitive contract with CASA, Inc.

Asprevioudy approved by Council, aFY 23 CIP Grant for Arts and Humanities Organizations grant totaling $250,000 isincluded for the fallowing project: The
Olney Theatrefor the Arts, Inc.: $250,000.

For FY 23, County participation isfor the following community grant projects totaling $3,300,000: A Wider Circle, Inc: $115,000; Adventist Community Services
of Greater Washington, Inc.: $20,500; Adventist Hedlth Care, Inc.: $63,000; Aish Center of Greater Washington; $5,200; American Diversity Group, Inc.: $28,023;
Artpreneurs, Inc. doa Arts on the Block: $25,000; Audubon Naturaist Society of the Centra Atlantic States, Inc.: $170,000; Bender JCC of Greater Washington,
Inc. A/K/A Bender JCC of Greater Washington: $100,000; Boyds Clarksburg Historical Society, Inc.: $5,000; Catholic Charities of the Archdiocese of
Washington, Inc.: $87,537; Chinese Culture and Community Service Center, Inc.: $25,000; Docsin Progress, Incorporated: $26,000; Easter Sedls Servicing
DC/MDIVA, Inc.: $175,000; Friends House Retirement Community, Inc.: $250,000; Gaithersburg HELP, Inc.: $3,375; GapBuster, Inc.: $40,000; Germantown
Culturd Arts Center, Inc. t/aBlackrock Center for the Arts: $100,000; Glen Echo Park Partnership for Artsand Culture, Inc.: $67,276; Great and Small, Inc. A/K/A
Grest and Small: $12,000; Jewish Foundation for Group Homes, Inc.: $75,000; Madison House Autism Foundation, Inc.: $25,000; Metropolitan Ballet Thegtre,
Inc. t/aMetropolitan Ballet Theatre and Academy.: $6,387; Montgomery County Muslim Foundation, Inc.: $400,000; OASIS, Inc.: $54,537; Peerless Rockville
Higtoric Preservation, Ltd.: $100,000; Red Wiggler Foundation, Inc. t/a Red Wiggler Community Farm: $7,665; Sandy Spring Museum: $250,000; Scotland
A.M.E. Zion Church: $300,000; The Charles Koiner Center for Urban Farming, Inc. t/a CKC Farming : $36,000; The Community Clinic, Inc. t/aCCl Hedth
Sarvices : $250,000; The lvymount Schooal, Inc.: $100,000; The Jubilee Association Of Maryland, Inc.: $25,000; The Menare Foundation, Inc.: $20,000; The
Mudlim Community Center, Inc.: $125,000; The Writer's Center, Inc.: $95,000; WUMCO Help, Inc.: $12,500; Yad Y ehuda of Greater Washington: $100,000.

For FY22, County Participation isfor the following community grants projects totaling $500,000 include: Easter Sedls Serving DCIMD|VA, Inc.: $100,000 and
Family Services, Inc.: $400,000.

For FY 22, CIP Grantsfor Arts and Humanities Organizations totding $603,412 are goproved for the following projects: Montgomery Community Television:
$103,412; Round House Theatre, Inc.: $250,000; and The Olney Thestre Center for the Arts, Inc.: $250,000.

For FY 21, County participation isfor the following community grant projectstotaling $1,583,362 include: A Wider Circle Inc.: $100,000; Audubon Naturaist
Society of the Centra Atlantic States, Inc.: $200,000; CASA de Maryland, Inc.: $150,000; The Charles E. Smith Jewish Day School of Greater Washington, Inc.:
$100,000; Easter Sedl's Serving DCIMD|VA, Inc.: $50,000; Family Services, Inc.: $100,000; Friends House Retirement Community, Inc.: $100,000; Greeat and
Small: $18,000; Hebrew Home of Greater Washington, Inc.: $86,500; Idamic Center of Maryland: $200,000; Jewish Foundation for Group Homes: $100,000;
National Capital Bnai Brith Assisted Housing Corporation: $75,000; Organization For Advancement Of And Service For Individuals With Specid Needs
(OASIS), Inc.: $13,862; Rebuilding Together Montgomery County Inc.: $30,000; Sugarland Ethno-History Project, Inc.: $25,000; The First Baptist Church of
KenGar, Kensington: $10,000; The lvymount Schooal, Inc.: $125,000; Warren Historic Site Committee, Inc.: $50,000; and Warrior Canine Connection, Inc.:
$50,000.

For FY 21, CIP Grantsfor Arts and Humanities Organizations totaling $746,638 are gpproved for the following projects: CityDance School & Consarvatory:
$200,000; VisArts: $150,000; Glen Echo Park Partnership for Artsand Culture, Inc.: $112,238; Sandy Spring Museum: $34,400; Round House Thestre:
$250,000. For FY 22, CIP Grantsfor Arts and Humanities Organizations totaling $603,412 are goproved for the following projects: Montgomery Community
Tdevison: $103,412; The Olney Theatrefor the Arts, Inc.: $250,000; Round House Thestre: $250,000.

For FY 20, County participation isfor the following community grant projects totaling $1,689,000: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; CASA de Maryland, Inc.: $150,000; Charles E. Smith Jawish Day School of Grester Washington, Inc.: $100,000; Cornerstone Montgomery, Inc.:
$50,000; Cura Persondis Project, Inc.: $10,000; EveryMind, Inc.: $75,000; Friends House Retirement Community, Inc.: $100,000; Jewish Foundation for Group
Homes: $100,000; Manna Food Center, Inc.: $100,000; Potomac Community Resources, Inc.: $25,000; The Olney Thestre for the Arts, Inc.: $250,000; Round
House Theatre: $250,000; The Arc Montgomery County, Inc.: $35,000; The Ivymount School, Inc.: $125,000; The Menare Foundation, Inc.: $19,000; Warrior
Canine Connection, Inc.: $50,000; YMCA of Metropolitan Washington: $125,000. For FY 20, CIP Grantsfor Arts and Humanities organizationstotaling
$253,581 are approved for the following projects: Sandy Spring Museum, Inc.: $80,000; Imagination Stage, Inc.: $41,150; Glen Echo Park Partnership for Artsand
Culture, Inc.: $88,833; and Montgomery Community Television, Inc.: $43,598. In addition, $220,000 in FY 20 funds alocated for CIP Grantsfor Artsand
Humanities Organi zations has been moved from this project to the Planned Lifecyde Asset Replacement: MCG project (P509514) in order to providerepairsfor the
County owned building leased by Germantown Cultura Arts Center, Inc. dbaBlackRock Center for the Arts. Fundstotaling $400,000 became available mid-year
when the following awardee subsequently declined its grants: Graceful Growing Together, Inc. (FY 15: $125,000; FY 16: $75,000; FY 17: $100,000; and FY 18:
$100,000). Funds totaing $69,859 dso became available from previousyear grants that were not fully spent.

For FY 19, County participation isfor the following community grant projectstotaing $2,359,958: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; Bender JCC of Grester Washington: $20,000; CASA de Maryland, Inc.: $100,000; Charles E. Smith Jewish Day School of Greater Washington,
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Inc.: $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sedl's Serving DCIMDIVA: $50,000; Family Services, Inc.: $100,000; First Baptist Church of
KenGar: $10,000; Grand United Order of Odd Fellows Sandy Spring Lodge #6430, Inc.: $15,000; Hebrew Home of Greater Washington, Inc.: $80,000; Jewish
Foundation for Group Homes: $75,000; Mdvin J. Berman Hebrew Academy: $75,000; Olney Thegatre Corporation: $650,000; Potomac Community Resources,
Inc.: $30,000; Round House Thestre: $250,000; Sunflower Bakery: $150,000; The lvymount Schooal, Inc.: $50,000; The Menare Foundation, Inc.: $9,958; TLC
- The Treatment Learning Centers, Inc.: $25,000; Warrior Canine Connection: $50,000; Y MCA of Metropolitan Washington: $125,000. For FY 19, CIP Grants
for Artsand Humanities organizationstotaling $922,414 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $250,000;
Round House Thestre, Inc.: $250,000; The Olney Thestre Center for the Arts, Inc.: $100,000; M ontgomery Community Television, Inc.: $98,237; Metropolitan
Ballet Theatre, Inc.: $115,463; Glen Echo Park Partnership for Artsand Culture, Inc.: $52,184; and Adventure Theatre, Inc.: $56,530. For FY 19, a Supplemental
Appropriation totaling $700,000 was gpproved for Manna Food Center, Inc.: $400,000 and Sunflower Bakery, Inc.: $300,000.

For FY 18, County participation isfor the following community grant projects totaing $1,236,900: A Wider Circle, Inc.: $50,000; Cornerstone Montgomery, Inc.:
$350,000; Friends House, Inc.: $50,000; Graceful Growing Together, Inc.: $100,000; I dentity, Inc.: $61,900; Jewish Council for the Aging of Grester Washington,
Inc.: $50,000; Jewish Foundation for Group Homes: $100,000; Jewish Socid Service Agency: $250,000; Potomac Community Resources, Inc.: $50,000; Warrior
Canine Connection, Inc.: $50,000; YMCA of Metropolitan Washington, Inc.: $125,000. For FY 18, CIP Grantsfor Arts and Humanities Organizationstotaing
$192,283 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $98,161; and Montgomery Community Television, Inc.:
$94,122. In addition, anon-competitive contract award of $48,000 isapproved in FY 17 for Imagination Stage, Inc. Costs have been reduced since theremaining
unspent balance on aFY 14 Imagination Stage, Inc. grant ($96,656) and a FY 15 Family Services, Inc. grant ($75,000) are no longer needed. For FY 18, County
participation isfor the following Faith-based Facilities Security Improvement Grant projects totaling $300,365: Alef Bet Montessori School, Inc: $12,000;
Cambodian Buddhist Society: $4,492; Cedar Lane Unitarian Universdist Church: $10,600; Chabad Lubavitch of Upper Montgomery County, Inc.: $3,000;
Chabad - Lubavitch of BCC, Inc. : $10,000; Chinmaya Mission (Washington Regional Center): $11,500; Christ Congregationa Church (United Church of
Christ): $7,000; Colesville Presbyterian Church: $1,200; Colesville United Methodist Church: $4,500; Congregation B'nai Tzedek: $10,000; Guru Gobind Singh
Foundation Trust: $10,000; Guru Nanak Foundation of American: $12,500; Idamic Supreme Council of America (dba Ingtitute for Spiritual & Culturdl
Advancement): $8,476; Idamic Center of Maryland, Inc.: $19,620; |damic Community Center of Potomeac, Inc.: $15,000; |damic Education Center, Inc.:
$15,000; Idamic Society of Germantown, Inc: $15,000; Iamic Society of the Washington Area: $15,000; Redeemer Lutheran Church; $2,500; Mevin J. Berman
Hebrew Academy: $7,500; Mudim Community Center, Inc.: $14,836; Ohev Sholom Tamud Torah Congregation of Olney, Maryland: $1,800; Rockville United
Church: $7,500; Seneca Community Church: $8,249; Shaare Tefila Congregation: $2,914; Soorp Khatch Armenian Apostolic Church: $2,325; Temple Beth Ami:
$8,353; Tikvat Israel Congregation: $15,000; Torah School of Greater Washington: $10,000; Y eshivaof Grester Washington, Inc.: $10,000; Young Isradl Shomrai
Emunah of Greater Washington: $12,000; Zoroastrian Association of Metropolitan Washington, Inc: $7,500.

For FY 17, County participation isfor the following community grant projectstotaling $1,178,000: A Wider Circle, Inc.: $50,000; Congregation Beth El of
Montgomery County, $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sed's Grester Washington-Batimore Region, Inc.: $50,000; Friends House, Inc.:
$50,000; Graceful Growing Together, Inc.: $100,000; Hebrew Home of Greater Washington, Inc.: $200,000; Jewish Community Center of Greater Washington,
Inc.: $25,000; Jewish Foundation for Group Homes, Inc.: $100,000; Our House, Inc.: $20,000; Potomac Community Resources, Inc.: $50,000; Regindd S.
Lourie Center for Infantsand Y oung Children, $68,000; Seven Locks Jewish Community Inc.: $20,000; The Jewish Federation of Greater Washington, Inc.:
$25,000; Warrior Canine Connection, Inc.: $50,000. Supplementd for FY 17 for the following community grant projects totaing $225,000: Bender JCC of Grester
Washington, Inc.: $25,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $16,000; Charles E. Smith Jewish Day School of Greater
Washington, Inc.: $24,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $12,000; and The Jewish Federation of Greater Washington, Inc.:
$148,000. For FY 17, aCIP Grant for Arts and Humanities Organizationstotaling $1,398,000 is approved for the following project: Strathmore Hall Foundation,
Inc.: $1,398,000. The Department of Generd Serviceswill be managing the Strathmore Mansion repair project. For FY 17, CIP Grants for Artsand Humanities
Organizationstotaing $377,217 are goproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $67,795; Montgomery Community
Teevison, Inc.: $159,422; and The Olney Thesatre Center for the Arts, Inc.; $150,000. For FY 17, emergency CIP Grantsfor Arts and Humanities Organizations
totaling $224,677 are gpproved for the fallowing projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $169,960; Montgomery Community Television,
Inc.: $29,717; and The Olney Theetre Center for the Arts, Inc.: $25,000. In addition, $300,000 in FY 17 funds and $200,000 in FY 18 funds dlocated for CIP
Grantsfor Artsand Humanities Organizations have been moved from this project to the Noyes Library for Y oung Children Rehabilitation and Renovation project
P711704.

For FY 16, County participation isfor the following community grant projects totaling $865,000: Beth Shalom Congregation and Talmud Torah: $60,000; Easter
Sedls Greater Washington-Baltimore Region: $50,000; Graceful Growing Together, Inc.: $75,000; Jewish Council for the Aging of Grester Washington, Inc.:
$50,000; Jewish Foundation for Group Homes: $50,000; Latin American Y outh Center, Inc.: $25,000; Mudim Community Center Inc. DBA MCC Medicd
Clinic: $25,000; Potomac Community Resources: $25,000; Rockville Science Center, Inc.: $15,000; Silver Spring United Methodist Church: $50,000; The
Jewish Federation of Greater Washington: $40,000; Warrior Canine Connection: $50,000; Cornerstone Montgomery, Inc.: $350,000. For FY 16, CIP Grantsfor
Arts and Humanities Organizations totaling $1,625,004 are gpproved for the following projects: The Writer's Center, Inc.: $250,000; Montgomery Community
Teevision, Inc.: $119,181; Sandy Spring Museum, Inc.: $30,170; Round House Thestre, Inc.: $155,572; American Dance Indtitute, Inc.: $70,081; and
Strrathmore Hall Foundation, Inc.: $1,000,000. For FY 16, emergency CIP Grantsfor Arts and Humanities Organizations totaing $147,000 are gpproved for the
fallowing project: The SdmaM Levine School of Music, Inc.: $147,000. These funds became available mid-year when the following awardees subsequently
declined their grants: American Dance Ingtitute, Inc. (FY 16: $70,081); and The Dance Exchange Inc. (FY 14: $77,500).

For FY 15, County participation wasfor the following projects: Easter Sed's Greater Washington-Baltimore Region, Inc.: $100,000; Graceful Growing Together,
Inc.; $125,000; Jewish Community Center of Greater Washington: $150,000; Mudim Community Center, Inc.: $250,000; Potomac Community Resources, Inc.:
$150,000; The Arc of Montgomery County, Inc.: $17,973; Catholic Charities of the Archdiocese of Washington, Inc.: $11,395; Mevin J. Berman Hebrew
Academy: $33,000; Jewish Socid Sarvice Agency: $75,000; Warrior Canine Connection, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
$125,000; The Jewish Federation of Grester Washington, Inc.: $100,000; Family Services, Inc.: $75,000. For FY 15, CIP Grantsfor Arts and Humanities
Organizations totaling $849,080 are approved for the following projects: Germantown Cultura Arts Center, Inc.: $75,000; Jewish Community Center of Greater
Washington, Inc.: $134,000; Montgomery Community Television, Inc.: $50,080; The Olney Theatre Center for the Arts, Inc.: $150,000; Sandy Spring Museum,
Inc.: $90,000; and The Writer's Center, Inc.: $250,000. $100,000 of these fundswill also be used to provide a State bond bill match for Silver Spring Black Box
Thester. For FY 15, emergency CIP Grantsfor Artsand Humanities Organizations totaing $143,116 are approved for the following projects: Montgomery
Community Television, Inc.: $127,179; and Sandy Spring Museum, Inc.: $15,937.
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For FY 14, County participation wasfor the following projects. Easter Sedls Greater Washington-Batimore Region: $100,000; Jewish Foundation for Group
Homes, Inc.: $125,000; Muslim Community Center: $100,000; Potomac Community Resources, Inc.: $50,000; Sandy Spring Museum: $65,000; St. Luke's
House and Threshold Services United: $50,000; and Takoma Park Presbyterian Church: $75,000. Prior to disbursement of funds, Takoma Park Presbyterian
Church must provide afina Business Plan to the Executive and Council that includes the proposed fee schedule and letters of interest from potentia entrepreneurs
with expected revenues from each user. The Church must agreeto use the facility for the expressed purposesfor aperiod of ten yearsfrom thetime the fadility is
complete or repay the pro rata portion of County funds. The following Capita Improvement Grantsfor the Arts and Humanities were awarded to Friends of the
Library, Montgomery County, Inc.: $25,100; Imagination Stage, Inc.: $190,000; The Washington. Conservatory: $26,875; Strathmore Hall Foundation, Inc.:
$26,000; The Puppet Company: $25,000; The Writers Center, Inc.: $250,000; Glen Echo Park Partnership for Artsand Culture: $45,000; American Dance
Ingtitute, Inc.: $34,889; Olney Theatre Corp: $25,000; Montgomery Community Televison dbaMontgomery Community Media: $62,469; The Dance Exchange
Inc.: $77,500; and Metropalitan Ballet Thegtre, Inc.: $100,850.

For FY 13, County participation wasfor the following projects: ArtPreneurs, Inc.: $80,000; Muslim Community Center, Inc.: $120,000; Muslim Community
Center, Inc.: $175,000; Potomac Community Resources, Inc.: $50,000; Sheppard Prait Health System, Inc.: $50,000; and The Menare Foundation, Inc.: $80,000.

For FY 12, County participation wasfor the following projects: Catholic Charities of the Archdiocese of Washington, Inc.: $125,000; CHI CentersInc.: $200,000;
and Ilvymount Schooal, Inc.: $100,000.

For FY 11, County participation wasfor the following projects: Girl Scout Council of the Nation's Capital: $100,000; Jewish Foundation for Group Homes, Inc.:
$50,000; and Ivymount School, Inc.: $100,000.

For FY 10, County participation was for the following project: Aunt Hattie's Place, Inc.: $100,000. Disbursement of FY 09 and FY 10 County fundsis conditioned
on the owner of the property giving the County an appropriate covenant restricting the use of the leased property to afoster homefor boysfor aperiod of ten years
from the time the facility commencesto operate as afoster home. Boys and Girls Club of Greater Washington: $38,000; CASA de Maryland, Inc.: $100,000;
Jawish Council for the Aging of Greater Washington, Inc.: $50,000; and Warren Historic Site Committee, Inc.: $150,000.

For FY 09, County participation wasfor the following projects: Aunt Hattie's Place, Inc.: $250,000; Boys and Girls Club of Greater Washington: $250,000; CASA
de Maryland, Inc.: $150,000; CHI Centers: $50,000; and Indtitute for Family Development Inc., doing business as Centro Familia: $75,000 (The organization had
to demondtrate to the County's satisfaction that it had commitments for the entire funding needed to construct the project before the $75,000 in County funds could
be spent.); Jewish Council for the Aging of Greater Washington, Inc.: $250,000; Montgomery General Hospital: $500,000; Nonprofit Village, Inc.: $200,000; and
YMCA of Metropolitan Washington and Y outh and Family Services Branch: $200,000.

Occasiondly, contracts are not executed or are terminated. For moreinformation, contact the Chief Operating Officer from the Department of Generd Sarvicesa
240.777.6194.

HISTORICAL FISCAL NOTE:

The State gpproved $4,000,000 in State Aid from FY 07 to FY 09 for the Fillmore venuein Silver Spring. The County's required match of $4,000,000 and
$6,511,000 was programmed. The V enue Operator agreed to purchase certain furniture, fixtures, and equipment for the project; $150,000 of which would be used as
the required County match. An agreement between the development partners and the County was executed. The Fillmoreis now operationd.

Old Blair Auditorium Project, Inc., in FY 06-07 the County provided $190,000 as apartia match for the State funds with $50,000 in current revenue for DPWT to
develop aprogram of requirements and cost estimate for the project, and bond funded expenditure of $140,000 to pay for part of the construction. These fundswere
budgeted inthe MCG: Cost Sharing project (No. 720601). In FY 11, the fundswere transferred to anew CIP Old Blair Auditorium Reuse project (No. 361113).
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