OFFICE OF THE COUNTY EXECUTIVE

Marc Elrich
County Executive

MEMORANDUM

April 22, 2024

TO: Andrew Friedson, President
Montgomery County Council

FROM: Marc Elrich, County Executive %/ W

SUBJECT:  Amendments to the Recommended FY25-30 Capital Improvements Program and
the FY25 Capital Budget

In my March 27, 2024, transmittal of amendments to the FY25 Recommended Operating
Budget, I recommended allocating $32.9 million of the $33.5 million in Federal Emergency
Management Agency (FEMA) reimbursement received on March 14 for costs incurred related to
the COVID-19 pandemic that was available for disbursement.

Today, I am transmitting further revisions to my recommended FY25-30 Capital Improvements
Program (CIP) to appropriate a portion of the remaining balance of this FEMA reimbursement. |
am recommending an amendment to add $500,000 to the Cost Sharing: MCG project to provide
matching funds to Identity, Inc. for the design, construction and renovation of the Identity
Headquarters and Community Center project. This appropriation will match a $1.0 million grant
provided by the State during the 2024 Maryland General Assembly session to renovate a facility
at 620 E Diamond Avenue, Gaithersburg, MD to consolidate and expand services and operations,
currently spread across several leased properties. This funding is needed to allow Identity to
adequately provide service following a January 2020 fire which destroyed its original
headquarters and community space at 414 E Diamond Avenue.

In addition, I recommend technical adjustments to the Bridge Renovation and Seven Locks Road
Culvert Replacement projects to reflect funding switches and to adjust appropriation requests.

Department staff will be happy to answer any of your questions as you consider these
amendments as we work together to finalize the FY25 Capital and Operating Budgets.

ME:rs

101 Monroe Street ¢ Rockville, Maryland 20850
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Enclosures:  FY25-30 CIP and FY25 Capital Budget: April Budget Amendments Summary
GO Bond Adjustment Chart and Slippage Chart
Current Revenue Adjustment Chart
Amended Project Description Forms

cc: Montgomery County Councilmembers
Cindy Gibson, Chief of Staff to the Council President, Montgomery County Council
Marlene Michaelson, Executive Director, County Council
Executive Branch Department Heads and Office Directors
Office of Management and Budget Staff



Bridge Renovation

(P509753)
Category Transportation Date Last Modified 04/17/24
SubCategory Bridges Administering Agency Transportation
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 24,008 17,423 965 5,620 1,520 270 700 970 1,365 795
Land 359 359
Site Improvements and Utilities 33 33 - - - - - - - -
Construction 50,558 17,953 14,105 18,500 2,500 3,750 3,320 3,050 2,655 3,225
Other ] ] - - - - - - - -
TOTAL EXPENDITURES 75,061 35,871 15,070 24,120 4,020 4,020 4,020 4,020 4,020 4,020
FUNDING SCHEDULE ($000s)

Federal Aid 800 - 800 - - - - - -
G.O. Bonds 69,147 34,312 12,077 22,758 3,793 3,793 3,793 3,793 3,793 3,793
State Aid 4114 559 2,193 1,362 227 227 227 227 227 227
Stormwater Management Waiver Fees 1,000 1,000 - - - - - - - -

TOTAL FUNDING SOURCES 75,061 35,871 15,070 24,120 4,020 4,020 4,020 4,020 4,020 4,020

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Approp. Request 6,240 Year First Appropriation FY97
Appropriation FY 26 Approp. Request - Last FY's Cost Estimate 69,488
Cumulative Appropriation 52,741
Expenditure / Encumbrances 39,678
Unencumbered Balance 13,063

PROJECT DESCRIPTION

Thisproject providesfor the renovation of County roadway and pedestrian bridges that have been identified as needing repair work beyond routine maintenance
levelsto assure continued safe functioning. Renovation work involves planning, preliminary engineering, project management, ingpection, and congtruction.
Congtruction is performed on various components of the bridge structures. Superdtructure repair or replacement itemsinclude decking, support beams, bearing
assemblies, and expansion joints. Substructure repair or replacement itemsinclude concrete abutments, backwalls, and wingwalls. Culvert repairsinclude concrete
headwalls, structurd sted plate pipe arch replacements, ingtallation of concreteinverts, and placement of stream scour protection. Other renovation work includes
paving of bridge deck surfaces, bolted connection replacements, stone dope protection, recongtruction of gpproach roadways, concrete crack injection, deck joint
materid replacement, scour protection, and ingalation of traffic safety barriers. The community outreach program informs the public when road closures or major
lane shifts are necessary. Projects are reviewed and scheduled to reduce community impacts as much as possible, especidly to school busroutes.

COST CHANGE

Codt increase due to addition of FY29 and FY 30 to thislevel of effort project. Totd funding in FY 25-28 reduced for fisca capacity. Cost decreasein FY 24 dueto
shifting fundsfor Seven Locks Road Culvert Replacement to astandaone CIP project.

PROJECT JUSTIFICATION

The Biennid Bridge Ingpection Program, a Federally mandated program, provides specific information to identify deficient bridge ements. Bridge renovation o
providesthe ability for quick response and resol ution to public concernsfor highway and pedestrian bridges throughout the County.

OTHER

The objective of thisprogram isto identify bridges requiring extensive structura repairs and perform thework in atimely manner to avoid emergency Situationsand
major public inconvenience. Construction work under this project istypicaly performed by the County's Division of Highway Services.

FISCAL NOTE

Federd ad includes American Rescue Plan Act State and Locdl Fiscal Recovery Funds.

DISCLOSURES

Expenditureswill continueindefinitely. The County Executive assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the
Maryland Economic Growth, Resource Protection and Planning Act.

Bridge Renovation | 2025 CEAmendment-Round3 | 04/18/2024 06:34:34 AM 1



COORDINATION

Department of Transportation, Maryland State Highway Administration, Maryland Department of Natural Resources, Maryland Historic Trugt, U.S. Fishand
Wildlife Service, CSX Trangportation
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Cost Sharing: MCG

(P720601)
Category Culture and Recreation Date Last Modified 04/17/24
SubCategory Recreation Administering Agency General Services
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,770 3,770 - - - - -
Site Improvements and Utilities 33 33 - - - - - - - - -
Construction 12,981 8,131 4,850 - - - - - - - -
Other 42,941 24,366 6,825 11,750 6,750 1,000 1,000 1,000 1,000 1,000 -
TOTAL EXPENDITURES 59,725 36,300 11,675 11,750 6,750 1,000 1,000 1,000 1,000 1,000 -
FUNDING SCHEDULE ($000s)

Contributions 150 150 - - - - - - - - -
Current Revenue: General 45,250 21,825 11,675 11,750 6,750 1,000 1,000 1,000 1,000 1,000 -
G.O. Bonds 2,398 2,398 - - - - - - - - -
Land Sale 2,661 2,661 - - - - - - - - -
Long-Term Financing 3,850 3,850 - - - - - - - - -
Recordation Tax Premium (MCG) 1,316 1,316 - - - - - - - - -
State Aid 4,100 4,100 - - - - - - - - -

TOTAL FUNDING SOURCES 59,725 36,300 11,675 11,750 6,750 1,000 1,000 1,000 1,000 1,000 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 25 Approp. Request 6,750 Year First Appropriation FY06
Appropriation FY 26 Approp. Request 1,000 Last FY's Cost Estimate 51,975
Cumulative Appropriation 47,975
Expenditure / Encumbrances 44,163
Unencumbered Balance 3,812

PROJECT DESCRIPTION

This project provides fundsfor the devel opment of non-governmental projectsin conjunction with public agencies or the private sector. County participation
leverages private and other public funds for thesefacilities. Prior to dishursing funds, the rlevant County department or agency and the private organizetion will
develop aMemorandum of Understanding, which specifiesthe requirements and responsibilities of each.

COST CHANGE

Funds added for FY 29 and FY 30 Arts Fecility Grants. Additiond funds added for Glen Echo Park Spanish Balroom Capitd Project, Sexud and Gender
Minorities Hedlth Center Project, and Identity Headquarters and Community Center aswell as $1,500,000 in Current Revenue: Generd for FY 25 Capitd Grants.
These grantswill maximize leverage of State matches for County non-Arts related capital projects and support other major priority community capita projectsand
non-Artsrelated capita projectsin underserved communities.

PROJECT JUSTIFICATION
The County has entered into or consdered many public-private partnerships, which contribute to the excellence and diversity of fadilities serving County resdents.

OTHER
See attached for Community Grants and CIP Grantsfor Arts and Humanities Organizations.

FISCAL NOTE

The County Council gpproved an FY 21 specia appropriation, Resolution #19-593, that increased FY 21 by $250,000 for atota of $2.330 million, reduced FY 22
to $603,000 from $1 million, and reduced FY 23 to $250,000 from $1 million. Approved FY 18 supplementa appropriation 15-S18-CMCG-13 added $100,000in
State Aid to recognize FY 15 State Bond Bill. Amended project gpproved in FY 18 designated atota of $300,365 of the $400,000 project balance to 32 individual
faith-based organizations, leaving aremaining undlocated balance of $99,635 in the project for emergency capita grants. Approved FY 19 supplementa
appropriation 3-S19-CM CG-3 added $400,000 in Current Revenue for Manna Food Center, Inc. and $300,000 in Current Revenue for Sunflower Bakery, Inc. See
Cog Sharing Grants attachment for Historica Fiscal Note regarding the Fillmore venuein Silver Spring and Old Blair Auditorium Project, Inc.

FY 23 supplementa in Current Revenue: Generd for the amount of $5,000,000 for CASA for the Workforce Development Training Center. FY 23 technica
correction to eiminate duplicate State Aid cost of $100,000.
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DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. The County Executive assertsthat this
project conformsto the requirement of relevant loca plans, as required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Private organizetions, State of Maryland, Municipdlities, Montgomery County Public Schools, Community Use of Public Facilities, Department of Generd
Services, and Arts and Humanities Council of Montgomery County.

COST SHARING GRANTS

Grants

In FY 25 Glen Echo Park Spanish Ballroom Capita Project, Sexua and Gender Minorities Health Center Project, and |dentity Headquarters and Community
Center will receive funding through Federd Rembursement for COVID-19 codts. In FY 24 and FY 25 Cost Sharing Grantswill be awarded through aformal grants
review and approva process overseen by the Office of Grants Management.

Supplementa Appropriation #23-13 for $5,000,000 for the renovation of 14645 Rothgeb Drive, Rockville, MD for use as aworkforce development and training
center, thru anon-competitive contract with CASA.

As previoudy approved by Council, aFY 23 CIP Grant for Arts and Humanities Organizations grant totaling $250,000 isincluded for the following project: The
Olney Theatrefor the Arts, Inc.: $250,000.

For FY 23, County participation isfor the following community grant projects totaling $3,300,000: A Wider Circle, Inc: $115,000; Adventist Community Services
of Greater Washington, Inc.: $20,500; Adventist Hedlth Care, Inc.: $63,000; Aish Center of Greater Washington: $5,200; American Diversity Group, Inc.: $28,023;
Artpreneurs, Inc. dba Arts on the Block: $25,000; Audubon Naturdist Society of the Centra Atlantic States, Inc.: $170,000; Bender JCC of Greater Washington,
Inc. A/K/A Bender JCC of Greater Washington: $100,000; Boyds Clarksburg Historical Society, Inc.: $5,000; Catholic Charities of the Archdiocese of
Washington, Inc.: $87,537; Chinese Culture and Community Service Center, Inc.: $25,000; Docsin Progress, Incorporated: $26,000; Easter Seds Servicing
DC/MDIVA, Inc.: $175,000; Friends House Retirement Community, Inc.: $250,000; Gaithersburg HELP, Inc.: $3,375; GapBuster, Inc.: $40,000; Germantown
Cultura Arts Center, Inc. t/aBlackrock Center for the Arts: $100,000; Glen Echo Park Partnership for Artsand Culture, Inc.: $67,276; Great and Small, Inc. A/K/A
Grest and Small: $12,000; Jewish Foundation for Group Homes, Inc.: $75,000; Madison House Autism Foundation, Inc.: $25,000; Metropolitan Ballet Thegtre,
Inc. t/aMetropolitan Ballet Theatre and Academy.: $6,387; Montgomery County Mudim Foundation, Inc.: $400,000; OASIS, Inc.: $54,537; Peerless Rockville
Historic Preservation, Ltd.: $100,000; Red Wiggler Foundation, Inc. t/a Red Wiggler Community Farm: $7,665; Sandy Spring Mussum: $250,000; Scotland
A.M.E. Zion Church: $300,000; The Charles Koiner Center for Urban Farming, Inc. t/a CKC Farming : $36,000; The Community Clinic, Inc. t/aCCl Hedth
Services: $250,000; The lvymount Schoal, Inc.: $100,000; The Jubilee Association Of Maryland, Inc.: $25,000; The Menare Foundation, Inc.: $20,000; The
Mudim Community Center, Inc.: $125,000; The Writer's Center, Inc.: $95,000; WUMCO Hép, Inc.: $12,500; Yad Y ehuda of Greater Washington: $100,000.

For FY 22, County Participation isfor the following community grants projectstotaling $500,000 include: Easter Sedls Serving DCIMDIVA, Inc.: $100,000 and
Family Services, Inc.: $400,000.

For FY 22, CIP Grantsfor Arts and Humanities Organizations totaling $603,412 are goproved for the following projects: Montgomery Community Television:
$103,412; Round House Thestre, Inc.: $250,000; and The Olney Thestre Center for the Arts, Inc.: $250,000.

For FY 21, County participation isfor the following community grant projectstotaling $1,583,362 include: A Wider Circle Inc.: $100,000; Audubon Naturaist
Society of the Centrd Atlantic States, Inc.: $200,000; CASA: $150,000; The Charles E. Smith Jewish Day School of Grester Washington, Inc.: $100,000; Easter
Sedls Serving DCIMD|VA, Inc.: $50,000; Family Services, Inc.: $100,000; Friends House Retirement Community, Inc.: $100,000; Great and Small: $18,000;
Hebrew Home of Greater Washington, Inc.: $86,500; Idamic Center of Maryland: $200,000; Jewish Foundetion for Group Homes: $100,000; Nationa Capita
Bnai Brith Assisted Housing Corporation: $75,000; Organization For Advancement Of And Service For Individuals With Specia Needs (OASIS), Inc.: $13,862;
Rebuilding Together Montgomery County, Inc.: $30,000; Sugarland Ethno-History Project, Inc.: $25,000; The First Baptist Church of KenGar, Kensington:
$10,000; The lvymount Schoal, Inc.: $125,000; Warren Historic Site Committee, Inc.: $50,000; and Warrior Canine Connection, Inc.: $50,000.

For FY 21, CIP Grantsfor Arts and Humanities Organizations totaling $746,638 are approved for the following projects: CityDance School & Conservaory:
$200,000; VisArts: $150,000; Glen Echo Park Partnership for Artsand Culture, Inc.: $112,238; Sandy Spring Museum: $34,400; Round House Thestre:
$250,000. For FY 22, CIP Grantsfor Arts and Humanities Organi zations totaling $603,412 are goproved for the following projects: Montgomery Community
Tdevison: $103,412; The Olney Thestre for the Arts, Inc.: $250,000; Round House Theatre: $250,000.

For FY 20, County participation isfor the following community grant projects totaing $1,689,000: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; CASA de Maryland, Inc.: $150,000; Charles E. Smith Jewish Day School of Grester Washington, Inc.: $100,000; Cornerstone Montgomery, Inc.:
$50,000; Cura Persondis Project, Inc.: $10,000; EveryMind, Inc.: $75,000; Friends House Retirement Community, Inc.: $100,000; Jewish Foundation for Group
Homes: $100,000; Manna Food Center, Inc.: $100,000; Potomac Community Resources, Inc.: $25,000; The Olney Thestre for the Arts, Inc.: $250,000; Round
House Thestre: $250,000; The Arc Montgomery County, Inc.: $35,000; The Ivymount School, Inc.: $125,000; The Menare Foundation, Inc.: $19,000; Warrior
Canine Connection, Inc.: $50,000; YMCA of Metropolitan Washington: $125,000. For FY 20, CIP Grants for Arts and Humanities organizationstotaing
$253,581 are gpproved for the following projects: Sandy Spring Museum, Inc.; $80,000; Imagination Stage, Inc.: $41,150; Glen Echo Park Partnership for Artsand
Culture, Inc.: $88,833; and Montgomery Community Televison, Inc.: $43,598. In addition, $220,000 in FY 20 funds allocated for CIP Grantsfor Artsand
Humeanities Organizations has been moved from this project to the Planned Lifecycle Assat Replacement: MCG project (P509514) in order to providerepairsfor the
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County owned building leased by Germantown Cultura Arts Center, Inc. dbaBlackRock Center for the Arts. Fundstotaling $400,000 became available mid-year
when the following awardee subsequently declined its grants: Graceful Growing Together, Inc. (FY 15: $125,000; FY 16: $75,000; FY 17: $100,000; and FY 18:
$100,000). Funds totaling $69,859 dso became available from previousyear grants that were not fully spent.

For FY 19, County participation isfor the following community grant projectstotaing $2,359,958: 7th Generation Foundation, Inc.: $25,000; A Wider Circle,
Inc.: $100,000; Bender JCC of Grester Washington: $20,000; CASA de Maryland, Inc.: $100,000; Charles E. Smith Jewish Day School of Greater Washington,
Inc.: $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sedl's Serving DCIMDIVA: $50,000; Family Services, Inc.: $100,000; First Baptist Church of
KenGar: $10,000; Grand United Order of Odd Fellows Sandy Spring Lodge #6430, Inc.: $15,000; Hebrew Home of Greater Washington, Inc.: $80,000; Jewish
Foundation for Group Homes: $75,000; Mevin J. Berman Hebrew Academy: $75,000; Olney Thegtre Corporation: $650,000; Potomac Community Resources,
Inc.: $30,000; Round House Thestre: $250,000; Sunflower Bakery: $150,000; The Ivymount School, Inc.: $50,000; The Menare Foundation, Inc.: $9,958; TLC
- The Trestment L earning Centers, Inc.: $25,000; Warrior Canine Connection: $50,000; Y MCA of Metropalitan Washington: $125,000. For FY 19, CIP Grants
for Artsand Humanities organizationstotaling $922,414 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $250,000;
Round House Thegtre, Inc.: $250,000; The Olney Thestre Center for the Arts, Inc.: $100,000; Montgomery Community Television, Inc.: $98,237; Metropolitan
Ballet Theatre, Inc.: $115,463; Glen Echo Park Partnership for Artsand Culture, Inc.: $52,184; and Adventure Theatre, Inc.: $56,530. For FY 19, a Supplemental
Appropriation totaling $700,000 was gpproved for Manna Food Center, Inc.: $400,000 and Sunflower Bakery, Inc.: $300,000.

For FY 18, County participation isfor the following community grant projectstotaling $1,236,900: A Wider Circle, Inc.: $50,000; Cornerstone Montgomery, Inc.:
$350,000; Friends House, Inc.: $50,000; Graceful Growing Together, Inc.: $100,000; Identity, Inc.: $61,900; Jewish Council for the Aging of Greater Washington,
Inc.; $50,000; Jewish Foundation for Group Homes: $100,000; Jewish Socia Service Agency: $250,000; Potomac Community Resources, Inc.: $50,000; Warrior
Canine Connection, Inc.: $50,000; YMCA of Metropolitan Washington, Inc.: $125,000. For FY 18, CIP Grantsfor Arts and Humanities Organizationstotaling
$192,283 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $98,161; and Montgomery Community Television, Inc.:
$94,122. In addition, anon-competitive contract award of $48,000 isgpproved in FY 17 for Imagination Stage, Inc. Costs have been reduced since the remaining
unspent balance on aFY 14 Imagination Stage, Inc. grant ($96,656) and a FY 15 Family Services, Inc. grant ($75,000) are no longer needed. For FY 18, County
participation isfor the following Faith-based Facilities Security Improvement Grant projects totaling $300,365: Alef Bet Montessori School, Inc: $12,000;
Cambodian Buddhist Society: $4,492; Cedar Lane Unitarian Universdist Church: $10,600; Chabad L ubavitch of Upper Montgomery County, Inc.: $8,000;
Chabad - Lubavitch of BCC, Inc. : $10,000; Chinmaya Mission (Washington Regiona Center): $11,500; Christ Congregationa Church (United Church of
Chrigt): $7,000; Colesville Presbyterian Church: $1,200; Colesville United Methodist Church: $4,500; Congregation B'nai Tzedek: $10,000; Guru Gobind Singh
Foundation Trust: $10,000; Guru Nanak Foundation of American: $12,500; Idamic Supreme Council of America (dba Ingtitute for Spiritual & Culturdl
Advancement): $8,476; Idamic Center of Maryland, Inc.: $19,620; Idamic Community Center of Potomac, Inc.: $15,000; Idamic Education Center, Inc.:
$15,000; Idamic Society of Germantown, Inc: $15,000; |damic Society of the Washington Area: $15,000; Redeemer L utheran Church: $2,500; Melvin J. Berman
Hebrew Academy: $7,500; Mudlim Community Center, Inc.: $14,836; Ohev Sholom Tamud Torah Congregation of Olney, Maryland: $1,800; Rockville United
Church: $7,500; Seneca Community Church: $8,249; Shaare Tefila Congregation: $2,914; Soorp Khatch Armenian Apostolic Church: $2,325; Temple Beth Ami:
$8,353; Tikvat Isradl Congregation: $15,000; Torah School of Greater Washington: $10,000; Y eshiva of Greater Washington, Inc.: $10,000; Young Israel Shomrai
Emunah of Greater Washington: $12,000; Zoroastrian Association of Metropolitan Washington, Inc: $7,500.

For FY'17, County participation isfor the following community grant projectstotaling $1,178,000: A Wider Circle, Inc.: $50,000; Congregation Beth El of
Montgomery County, $20,000; Cornerstone Montgomery, Inc.: $350,000; Easter Sedl's Grester Washington-Batimore Region, Inc.: $50,000; Friends House, Inc.:
$50,000; Graceful Growing Together, Inc.: $100,000; Hebrew Home of Gregter Washington, Inc.: $200,000; Jewish Community Center of Gregter Washington,
Inc.: $25,000; Jewish Foundation for Group Homes, Inc.: $100,000; Our Housg, Inc.: $20,000; Potomac Community Resources, Inc.: $50,000; Reginad S.
Lourie Center for Infantsand Y oung Children, $68,000; Seven Locks Jewish Community Inc.: $20,000; The Jewish Federation of Greater Washington, Inc.:
$25,000; Warrior Canine Connection, Inc.: $50,000. Supplementd for FY 17 for the following community grant projects totaling $225,000: Bender JCC of Gresater
Washington, Inc.: $25,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $16,000; Charles E. Smith Jewish Day School of Greater
Washington, Inc.: $24,000; Charles E. Smith Jewish Day School of Greater Washington, Inc.: $12,000; and The Jewish Federation of Greater Washington, Inc.:
$148,000. For FY 17, aCIP Grant for Artsand Humanities Organizations totaling $1,398,000 is gpproved for the following project: Strathmore Hall Foundation,
Inc.: $1,398,000. The Department of Generd Serviceswill be managing the Strathmore Mansion repair project. For FY 17, CIP Grantsfor Artsand Humanities
Organizationstotaling $377,217 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $67,795; Montgomery Community
Tdevison, Inc.: $159,422; and The Olney Thestre Center for the Arts, Inc.: $150,000. For FY 17, emergency CIP Grantsfor Arts and Humanities Organizations
totaling $224,677 are gpproved for the following projects: Glen Echo Park Partnership for Artsand Culture, Inc.: $169,960; Montgomery Community Television,
Inc.: $29,717; and The Olney Theatre Center for the Arts, Inc.: $25,000. In addition, $300,000 in FY 17 funds and $200,000 in FY 18 funds dlocated for CIP
Grantsfor Artsand Humanities Organi zations have been moved from this project to the Noyes Library for Y oung Children Rehabilitation and Renovation project
P711704.

For FY 16, County participation isfor the following community grant projects totaling $865,000: Beth Shalom Congregation and Tamud Torah: $60,000; Easter
Sedl's Gregter Washington-Baltimore Region: $50,000; Graceful Growing Together, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
$50,000; Jewish Foundation for Group Homes: $50,000; Latin American Y outh Center, Inc.: $25,000; Muslim Community Center Inc. DBA MCC Medicd
Clinic: $25,000; Potomac Community Resources: $25,000; Rockville Science Center, Inc.: $15,000; Silver Spring United Methodist Church: $50,000; The
Jewish Federation of Greater Washington: $40,000; Warrior Canine Connection: $50,000; Cornerstone Montgomery, Inc.: $350,000. For FY 16, CIP Grantsfor
Arts and Humanities Organizations totaling $1,625,004 are gpproved for the following projects. The Writer's Center, Inc.: $250,000; Montgomery Community
Tedevison, Inc.: $119,181; Sandy Spring Museum, Inc.: $30,170; Round House Thestre, Inc.: $155,572; American Dance Indtitute, Inc.: $70,081; and
Strathmore Hall Foundation, Inc.: $1,000,000. For FY 16, emergency CIP Grantsfor Arts and Humanities Organizations totaing $147,000 are approved for the
following project: The SdmaM Levine School of Music, Inc.: $147,000. These funds became available mid-year when the following awardees subsequently
declined their grants: American Dance Ingtitute, Inc. (FY 16: $70,081); and The Dance Exchange Inc. (FY 14: $77,500).

For FY 15, County participation wasfor thefollowing projects. Easter Seds Greater Washington-Batimore Region, Inc.: $100,000; Graceful Growing Together,
Inc.: $125,000; Jewish Community Center of Greater Washington: $150,000; Mudim Community Center, Inc.: $250,000; Potomac Community Resources, Inc.:
$150,000; The Arc of Montgomery County, Inc.: $17,973; Catholic Charities of the Archdiocese of Washington, Inc.: $11,395; Melvin J. Berman Hebrew
Academy: $33,000; Jewish Socid Service Agency: $75,000; Warrior Canine Connection, Inc.: $75,000; Jewish Council for the Aging of Greater Washington, Inc.:
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$125,000; The Jewish Federation of Grester Washington, Inc.: $100,000; Family Services, Inc.: $75,000. For FY 15, CIP Grantsfor Arts and Humanities
Organizations totaling $849,080 are approved for the following projects: Germantown Cultura Arts Center, Inc.: $75,000; Jewish Community Center of Greater
Washington, Inc.: $134,000; Montgomery Community Television, Inc.: $50,080; The Olney Thestre Center for the Arts, Inc.: $150,000; Sandy Spring Museum,
Inc.: $90,000; and The Writer's Center, Inc.: $250,000. $100,000 of these fundswill also be used to provide a State bond bill match for Silver Spring Black Box
Thester. For FY 15, emergency CIP Grantsfor Arts and Humanities Organizationstotaling $143,116 are goproved for the following projects: Montgomery
Community Television, Inc.: $127,179; and Sandy Spring Museum, Inc.: $15,937.

For FY 14, County participation was for the following projects: Easter Sed's Greater Washington-Batimore Region: $100,000; Jewish Foundation for Group
Homes, Inc.: $125,000; Mudim Community Center: $100,000; Potomac Community Resources, Inc.: $50,000; Sandy Spring Museum: $65,000; . Luke's
House and Threshold Services United: $50,000; and Takoma Park Presbyterian Church: $75,000. Prior to dishursement of funds, Takoma Park Presbyterian
Church mugt provide afina Business Plan to the Executive and Council that includes the proposed fee schedule and letters of interest from potentia entrepreneurs
with expected revenues from each user. The Church must agree to usethe facility for the expressad purposesfor aperiod of ten yearsfrom thetimethefacility is
complete or repay the pro rata portion of County funds. The following Capital Improvement Grantsfor the Arts and Humanitieswere awarded to Friends of the
Library, Montgomery County, Inc.: $25,100; Imaginaion Stage, Inc.: $190,000; The Washington. Conservatory: $26,875; Strathmore Hall Foundation, Inc.:
$26,000; The Puppet Company: $25,000; The Writers Center, Inc.: $250,000; Glen Echo Park Partnership for Artsand Culture: $45,000; American Dance
Indtitute, Inc.: $34,889; Olney Thestre Corp: $25,000; Montgomery Community Television dba Montgomery Community Media: $62,469; The Dance Exchange
Inc.: $77,500; and Metropolitan Balet Thegtre, Inc.: $100,850.

For FY 13, County participation was for the following projects: ArtPreneurs, Inc.: $80,000; Mudim Community Center, Inc.: $120,000; Muslim Community
Center, Inc.: $175,000; Potomac Community Resources, Inc.: $50,000; Sheppard Prait Health System, Inc.: $50,000; and The Menare Foundation, Inc.: $80,000.

For FY 12, County participation was for the following projects: Catholic Charities of the Archdiocese of Washington, Inc.; $125,000; CHI Centers Inc.: $200,000;
and lvymount School, Inc.: $100,000.

For FY 11, County participation was for the following projects: Girl Scout Council of the Nation's Capital: $100,000; Jewish Foundation for Group Homes, Inc.:
$50,000; and Ivymount Schoal, Inc.: $100,000.

For FY 10, County participation was for the following project: Aunt Hattie's Place, Inc.: $100,000. Disbursement of FY 09 and FY 10 County fundsis conditioned
on the owner of the property giving the County an gppropriate covenant restricting the use of the leased property to afoster home for boysfor aperiod of ten years
from the time the facility commencesto operate as afoster home. Boys and Girls Club of Greater Washington: $38,000; CASA de Maryland, Inc.: $100,000;
Jewish Council for the Aging of Greater Washington, Inc.: $50,000; and Warren Higtoric Site Committeg, Inc.: $150,000.

For FY 09, County participation wasfor the following projects: Aunt Hattie's Place, Inc.: $250,000; Boys and Girls Club of Grester Washington: $250,000; CASA
de Maryland, Inc.: $150,000; CHI Centers: $50,000; and Ingtitute for Family Development Inc., doing business as Centro Familia: $75,000 (The organization had
to demonstrate to the County's satisfaction that it had commitments for the entire funding needed to construct the project before the $75,000 in County funds could
be spent.); Jewish Council for the Aging of Greater Washington, Inc.: $250,000; Montgomery Genera Hospital: $500,000; Nonprdfit Village, Inc.: $200,000; and
YMCA of Metropolitan Washington and Y outh and Family Services Branch: $200,000.

Occasondly, contracts are not executed or are terminated. For more informeation, contact the Chief Operating Officer from the Department of Generd Sarvicesa
240.777.6194.

HISTORICAL FISCAL NOTE:

The State gpproved $4,000,000 in State Aid from FY 07 to FY 09 for the Fillmore venue in Silver Spring. The County's required match of $4,000,000 and
$6,511,000 was programmed. The venue operator agreed to purchase certain furniture, fixtures, and equipment for the project; $150,000 of which would be used as
the required County match. An agreement between the development partners and the County was executed. The Fillmoreis now operationd.

Old Blair Auditorium Project, Inc., in FY 06-07 the County provided $190,000 as apartia match for the State funds with $50,000 in current revenue for the
Department of Transportation (DOT) to develop aprogram of requirements and cost estimate for the project, and bond funded expenditure of $140,000 to pay for part
of the congtruction. These funds were budgeted in the MCG: Cogt Sharing project (No. 720601). In FY 11, the funds were transferred to anew CIP Old Blair
Auditorium Reuse project (No. 361113).

Cost Sharing: MCG | 2025 CEAmendment-Round3 | 04/18/2024 02:17:01 PM 4



Seven Locks Road Culvert Replacement

(P502513)
Category Transportation Date Last Modified 04/17/24
SubCategory Bridges Administering Agency Transportation
Planning Area Potomac-Cabin John and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY23 Est FY24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 550 - - 550 550
Site Improvements and Utilities 400 - - 400 400
Construction 3,850 - - 3,850 3,850
TOTAL EXPENDITURES 4,800 - - 4,800 4,800
FUNDING SCHEDULE ($000s)
G.O. Bonds 4,800 - - 4,800 4,800
TOTAL FUNDING SOURCES 4,800 - S 4,800 4,800
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 25 Approp. Request 4,800 Year First Appropriation
Appropriation FY 26 Approp. Request - Last FY's Cost Estimate

Cumulative Appropriation

Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project providesfor the replacement of two failing culverts under Seven Locks Road in front of the historic Scotland AME Zion Church. Work was originaly
initiated under the Bridge Renovation project (P509753). The existing culvertsto be replaced aretwin 44" by 72" structurd plate pipe arch (SPPA) and a36" by
56" corrugated meta pipe (CMP). The replacement culvertswill be upsized to dlow for significantly more flow and mitigate flooding risk to the church property.
ESTIMATED SCHEDULE

Design and congtruction will be completed in 2025.

PROJECT JUSTIFICATION

The proposed replacement work provides safe roadway condition for the travelling public. The 2023 Bridge ingpection report indicates that the sted culvertshave
100% invert section lossand arein poor condition.

Inthe past, the historic Scotland AME Church suffered multiple instances of severe flooding resulting in damage to the property. The church is currently undergoing
restoration and renovation, including improvements to protect the building from flooding.

In 2024, the Montgomery County Departments of Transportation and Permitting Services conducted further study of the areaand concluded that increasing
conveyance capacity of culvertsin front of the church from the current design criteriaof a25-year sorm to a 100-year storm would further mitigaterisk of flooding to

the Church property.

FISCAL NOTE
$1.8 millionin G.O. Bonds was shifted to this project from Bridge Renovation (P509753).

COORDINATION

Maryland Department of the Environment, Maryland-Nationa Capital Park and Planning Commission, Montgomery County Department of Permitting Services,
and utilities.
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FY25-30 RECOMMENDED CAPITAL IMPROVEMENTS PROGRAM
BUDGET AMENDMENTS SUMMARY ($000S)

April 19, 2024

PROJECT # |PROJECT NAME EXPLANATION OF ADJUSTMENT FY25-30 CHANGE FUNDING SOURCES

Scope Change
Add funds to support Identity Headquarters and Community Center 500 |Current Revenue: General
grant.

P720601 Cost Sharing: MCG

Technical Adjustments
P509753 Bridge Renovation Funding switch between GO Bonds and Federal Aid. GO Bonds; Federal Aid
P502513 Seven Locks Road Culvert Funding switch between Federal Aid and GO Bonds. Federal Aid; GO Bonds
Replacement




TAX SUPPORTED CURRENT REVENUES ADJUSTMENT CHART

FY25-30 Capital Improvements Program
COUNTY EXECUTIVE RECOMMENDED
April 19, 2024
($ MILLIONS) 6 YEARS FY25 FY26 FY27 FY28 FY29 FY30
APPROP (1) EXP EXP EXP EXP
TAX SUPPORTED CURRENT REVENUES AVAILABLE 770.996 176.043 112.462 132.423 115.408 111.809 122.852
Adjust for Future Inflation * (25.692) - - (2.964) (5.024) (7.223) (10.482)
SUBTOTAL CURRENT REVENUE FUNDS AVAILABLE
FOR ELIGIBLE PROJECTS (after adjustments) 745.304 176.043 112.462 129.459 110.384 104.586 112.370
Less Set Aside: Future Projects - - - - - - -
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 745.304 176.043 112.462 129.459 110.384 104.586 112.370
GENERAL FUND
MCPS (142.364) (26.839) (29.248) (27.501) (19.592)  (19.592) (19.592)
MONTGOMERY COLLEGE (91.004) (15.584) (15.084) (15.084) (15.084)  (15.084) (15.084)
M-NCPPC (30.733) (4.985) (5.141) (5.144) (5.163) (5.150) (5.150)
HOC (7.270) (1.020) (1.250) (1.250) (1.250) (1.250) (1.250)
TRANSPORTATION (561.349) (8.970) (8.578) (7.815) (8.531) (8.782) (8.673)
MC GOVERNMENT (158.061) (101.357) (15.496) (12.166) (11.049) (9.058) (8.935)
SUBTOTAL - GENERAL FUND (480.781) (158.755) (74.797) (68.960) (60.669)  (58.916) (58.684)
MASS TRANSIT FUND (197.613) (9.218) (28.012) (50.432) (38.807)  (32.492) (38.652)
FIRE CONSOLIDATED FUND (64.210) (7.620) (9.203) (9.617) (10.458)  (12.728) (14.584)
PARK FUND (2.700) (0.450) (0.450) (0.450) (0.450) (0.450) (0.450)
SUBTOTAL - OTHER TAX SUPPORTED (264.523) (17.288) (37.665) (60.499) (49.715)  (45.670) (53.686)
TOTAL PROGRAMMED EXPENDITURES (745.304) (176.043) (112.462) (129.459) (110.384) (104.586) (112.370)
AVAILABLE OR (GAP) TO BE SOLVED - - - - - - -
* Inflation: 2.19% 2.27% 2.29% 2.21% 2.25% 2.27%
Note:
(1) FY25 Appropriation equals new appropriation authority. Additional current revenue funded appropriations will require drawing on operating fund balances.




GENERAL OBLIGATION BOND ADJUSTMENT CHART

FY25-30 Capital Improvements Program
COUNTY EXECUTIVE RECOMMENDED
April 19, 2024
($ millions) 6 YEARS FY25 FY26 FY27 FY28 FY29 FY30
BONDS PLANNED FOR ISSUE 1,700.000 300.000 280.000 280.000 280.000 280.000 280.000
Plus PAYGO Funded 174.359 31.159 29.200 29.000 29.000 28.000 28.000
Adjust for Future Inflation ** (66.542) - - (6.915) (13.451) (19.896) (26.280)
SUBTOTAL FUNDS AVAILABLE FOR
DEBT ELIGIBLE PROJECTS (after adjustments) 1,807.817 331.159 309.200 302.085 295.549 288.104 281.720
Less Set Aside: Future Projects 152.750 16.157 16.946 22.799 26.338 37.720 32.790
8.45%
TOTAL FUNDS AVAILABLE FOR PROGRAMMING 1,655.067 315.002 292.254 279.286 269.211 250.384 248.930
MCPS (502.670)|  (146.407)  (112.005) (87.948) (23.859) (36.271) (96.180)
MONTGOMERY COLLEGE (177.640) (22.116) (22.705) (28.481) (61.438) (29.250) (13.650)
M-NCPPC PARKS (86.634) (13.939) (15.076) (14.030) (15.229) (14.480) (13.880)
TRANSPORTATION (411.866) (87.263) (100.850) (56.999) (69.496) (52.152) (45.106)
MCG - OTHER (595.040) (116.233) (89.445) (91.828) (99.189) (118.231) (80.114)
Programming Adjustment - Unspent Prior Years* 118.783 70.956 47.827
SUBTOTAL PROGRAMMED EXPENDITURES (1,655.067) (315.002) (292.254) (279.286) (269.211) (250.384) (248.930)
AVAILABLE OR (GAP) TO BE SOLVED - - - - - - -
NOTES:
** Adjustments Include:
Inflation = 2.19% 2.27% 2.29% 2.21% 2.25% 2.27%




GENERAL OBLIGATION BONDS - PROGRAMMING ADJUSTMENT FOR UNSPENT PRIOR YEARS
FY25-30 CAPITAL IMPROVEMENTS PROGRAM

COUNTY EXECUTIVE RECOMMENDED

April 19, 2024

(in millions)

PDF Name and No. Total FY25 FY26 FY27 FY28 FY29 FY30
Montgomery County Public Schools
Bethesda-Chevy Chase HS Addition - (P651513) 0.347 0.347
Burtonsville ES (Replacement) - (P652301) 0.220 0.220
Crown HS (New) - (P651909) 6.404 6.404
Gaithersburg Cluster Elementary School #8 - (P651518) 0.309 0.309
Northwood HS Addition/Facility Upgrades - (P651907) 12.813 12.813
Parkland MS Addition - (P651911) 0.621 0.621
Silver Spring International MS Addition - (P651912) 3.696 3.696
Stonegate ES - Major Capital Project - P652111 (1.000) (1.000)
Thomas S. Wootton HS - Major Capital Project - (P652115) 1.125 1.125
State Aid Reconciliation - (P896536) (19.471) (19.471)
Sub-Total 5.064 5.064 - - - - -
Montgomery College
Germantown Science & Applied Studies Phase 1-Renov - (P136600) (0.002) (0.001) (0.001)
Rockville Student Services Center - (P076604) (0.002) (0.001) (0.001)
Takoma Park/Silver Spring Math and Science Center - (P076607) (0.002) (0.001) (0.001)
Sub-Total (0.006) (0.003) (0.003) - - - -

M-NCPPC Parks

Sub-Total - - - - - - -

Transportation

Bicycle-Pedestrian Priority Area Improvements - Purple Line - (P502004) (2.088) (2.088)
Bicycle-Pedestrian Priority Area Improvements - Wheaton CBD - (P502002) (2.706) (2.706)

Bikeway Program Minor Prjects - (P507596) (0.001) (0.001)

Boyds Transit Center - (P501915) (1.579) (1.579)

Bradley Boulevard (MD 191) Improvements - (P501733) (1.303) (1.303)

Bridge Renovation - (P509753) (1.800) (1.800)

Brighton Dam Road Bridge No. M-0229 - (P501907) 0.067 0.067

Burtonsville Access Road - (P500500) (3.620) (3.620)

Dennis Ave Bridge M-0194 Replacement - (P501701) (1.689) (1.689)

Dorsey Mill Road Bridge - (P501906) (0.035) (0.035)

Falls Road Bikeway and Pedestrian Facility - (P500905) (0.356) (0.356)

Farm Women's Market Parking Garage - (P502316) (0.698) (0.698)
Fenton Street Cycletrack - (P502001) (5.778) (5.778)

Forest Glen Passageway - (P501911) (1.206) (0.809) (0.397)
Garrett Park Road Bridge M-032 - (P502105) (1.577) (1.577)

Glen Road Bridge - (P502102) (1.667) (1.292) (0.375)
MacArthur Blvd Bikeway Improvements - (P500718) 0.717 0.717

MD 198 Sidewalk Improvements - (P502406) 0.010 0.010
MD355-Clarksburg Shared Use Path - (P501744) (1.524) (1.524)
Metropolitan Branch Trail - (P501110) (10.422) (5.578) (4.844)
North High Street Extended - (P502310) (0.412) (0.412)

Observation Drive Extended - (P501507) (0.191) (0.191)

Public Facilities Roads - (P507310) (0.027) (0.027)

Seminary Road Intersection Improvement - (P501307) (0.129) (0.129)
Transportation Improvements for Schools - (P509036) (0.093) (0.093)

Sub-Total (38.107) (31.664) (6.443) - - - -
MCG - Other

6th District Police Station - (P470301) (5.645) (5.645)

Child Care Renovations - (P601901) (6.805) (6.005) (0.800)
Clarksburg Library - (P710500) 0.124 0.124

Council Office Building Renovations - (P010100) (2.716) (2.601) (0.115)
Dickerson Radio Tower - (P342302) (1.900) (1.900)
Justice Center - (P421100) 0.009 0.009

Holiday Park Net Zero Initiative - (P722301) (0.129) (0.129)

Kennedy Shriver Aquatic Center Building Envelope Improvement - (P721503) (1.442) (1.442)

Library Refurbishment Level of Effort - (P711502) (5.144) (5.144)

Martin Luther King, Jr. Indoor Swim Center Renovation - (P721902) (3.831) (1.347) (2.484) -
Noyes Library For Young Children Rehabilitation and Renovation - (P711704) (1.284) (1.284)

Public Safety Communications Center, Phase Il, Electrical Distribution and HVAC

Upgrade - (P472102) (7.488) (7.488)

Recreation Facilities Refurbishment - (P722105) (2.624) (2.624)

Silver Spring Recreation and Aquatic Center - (P721701) (0.142) (0.142)

Swimming Pools Slide Replacement - (P722101) (0.303) (0.303)

White Flint Fire Station 23 - (P451502) (5.829) (5.829)

Sub-Total (45.149) (39.850) (5.299) - - - -




GENERAL OBLIGATION BONDS - PROGRAMMING ADJUSTMENT FOR UNSPENT PRIOR YEARS
FY25-30 CAPITAL IMPROVEMENTS PROGRAM

COUNTY EXECUTIVE RECOMMENDED

April 19, 2024

(in millions)

PDF Name and No. Total FY25 FY26 FY27 FY28 FY29 FY30
Slippage Used Elsewhere
Clarksburg Fire Station - (P450300) (1.996) (1.996)
Dedicated but Unmaintained County Roads - (P501117) (0.017) (0.017)
Energy Systems Modernizations - (P361302) (0.584) (0.300) (0.284)
FY24 GO Bond Premium Funding Switch (16.230) (16.230)
FY23 GO Bond Set-Aside (5.607) (5.607)
FY24 GO Bond Set-Aside (10.500) (4.700) (5.800)
Red Brick Courthouse Structural Repais - (P500727) (3.450) (3.450)
Reallocating Slippage - 28.002 (28.002)
State Transportation Participation - (P500722) (2.200) (2.200)
Streetlighting - (P507055) (0.001) (0.001)
Sub-Total (40.585) (4.503) (36.082) - - - -
Total Programming Adjustment (118.783) (70.956) (47.827) - - - -
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