County Executive Marc Elrich’s
Signature Initiatives

m Preserving & Increasing Affordable
Housing - focus on eviction and
homelessness --prevention, tenant
education, limitations on rental increases,
and rental assistance.

= Building Bus Rapid Transit System - a
high quality, frequent, reliable transit plan
for the 21st Century.

= Fighting Climate Change - goal to

reduce greenhouse gas emissions
Countywide 80% by 2027 and achieve zero greenhouse gas
emissions by 2035 — while prioritizing racial equity, social
justice, and public health.

m Expanding Early Care and Education - develop a
comprehensive system of high-quality, accessible, and
affordable early childhood education.

= Improving Economic & Community Development - focus
on economic growth and workforce development.

m |nstitute for Health Computing

Montgomery County Green Bank

Montgomery County Economic Development Corporation
WorkSource Montgomery

= Reimagining Public Safety - improve interaction with
public safety system through greater understanding of how
mental and behavioral health, addiction, poverty, and other
conditions affecting our residents.

= Advancing Racial Equity & Social Justice - through
legislation, budget appropriations, supplemental
appropriations, training for employees.

www.montgomerycountymd.gov
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OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850

Marc Elrich
County Executive

MEMORANDUM

January 16, 2024

TO: Andrew Friedson President, Montgomery County Council

. S,
FROM: Marc Elrich, County Executive /}7’
@

SUBJECT: Recommended FY 25 Capital Budget and FY 25-30 Capital Improvements Program (CIP)

In accordance with the County Charter, | am pleased to transmit my Recommended FY 25 Capita Budget and FY 25-30
Capitd Improvement Program (CIP). As| rdlease my third full CIP, | am proud of my administration's achievementsthat have alowed
ustoinvest in school congtruction, address climate change, and promote economic devel opment through substantia transportation
investments. With sgnificant investmentsin our schools, affordable housing, building energy performance sandards for County
facilities, flood mitigation, Bus Rapid Transit, and maintenance of core infrastructure, this CIP strengthens the resiliency of County
government, our loca economy, and the resdentswe serve,

Inthis CIP, | am recommending atotd six-year investment of $5,839,157,000, amodest $133,219,000 or 2.3 percent increase
over the previoudy approved CIP. This capita budget assumes the County Council approved Spending Affordability Guideines
(SAG) for Generd Obligation bonds ($1,680,000,000 over Sx years) and recognizes revenue congtraints due to recent contractionsin
the housing market.

Given our fiscal limitations, | was not able to fund al the worthy projects proposed by Montgomery County Public Schools
(MCPS), Montgomery College, Maryland-Nationa Capita Park and Planning Commission, and Montgomery County departments
on the requested schedule. Thiswas particularly true for MCPS that requested more than a$515.9 million increasein funding in the
first four years of the CIP when thereislessflexihility in the planned program.

Wewill need to work together to address these pressing needs and remain competitive in the region. The attached fisca
summary compares the Recommended CIP to the previoudy approved biennid CIP, the agency request, and the agency percentage of
the overdl Recommended CIP.



Fiscal Context Summary

In developing this recommended budget, theimpact of cost increases, prior structura underbudgeting in the MCPS budget, and
Recordation Tax shortfalls presented significant challenges. Acrossthe board, agencies and departments continue to report construction
cost increases related to inflation, supply chain challenges, manufacturing delays, and atight congtruction market. Post COVID-19,
congtruction costs have shown marked increases, and major equipment has been delayed. Pricing of congtruction items such as
plywood and metd framing increased over 100 percent between 2020 and 2022. While beginning to decrease, pricing remains higher
than pre-COV D levels. Consequently, congtruction contracts were amended to accommodate unexpected price increases for materiad
and equipment at the Clarksburg Fire Station and Silver Spring Recresetion and Aquetic Center. Renovation of the Noyes Library was
postponed due to few bidders with pricing more than twice the estimated cost, and lead times for mgjor mechanica equipment for
recent resilience additions at the Scotland Neighborhood Recrestion Center ballooned from 16 to 50 weeks.

In addition, structural budget pressures and frontloading of the M CPS CIP continue to present challenges. The Board of
Education's capita request crestes an unredistic perception of when projects can be completed for parents, communities, and other
stakeholders given that it is not achievable within the County'sfiscal congtraints. Unfortunately, the previoudy approved CIP
understated MCPS CIP needsin thefind two years of the budget. Due to MCPS's practice of not requesting construction costs for
projectsin planning or funding in the later yearsfor some essentid leve of effort (LOE) maintenance projects, no financia capacity is
held for these projects. When it comestime to fund them, there is no capacity without disrupting other gpproved projectsin the CIP.

An additiond fisca challengeinvolved sgnificant reductionsin Recordation and some Impact Taxesin FY 24 and FY 25-FY 28
as detailed below (Other Funding Sources Analyss). Reductionsin the most immediate years - FY 24 and FY 25 - are particularly
difficult to addresswhen available st-asides are @ their lowest and many projects are aready under construction.

SUMMARY NET RECORDATION/IMPACT TAX SHORTFALLS: FY24-FY28

Total FY24-FY28 |FY24 FY25 FY26 FY27 FY28
Net shortfall -57,012 -25,945 -15,559 -7,002 -4,106 -704

Fiscal Discipline

Thisbudget illugtrates the County's commitment to fiscal discipline, using surplus for one-time expendituresin the capita
budget. My recommended budget increases the Pay-as-you-go (PAY GO) alocation by $45.9 million to offset FY 24 and FY 25
Recordation and Impact Tax shortfalls. Coupled with previoudy approved increased PAY GO investmentsin FY 23 ($5.9 million) and
FY 24 ($4.8 million), this additiona FY 24 and FY 25 PAY GO alocation more than repays the $47.5 million in PAY GO that was
diverted from the capital budget in FY 21 and FY 22 to support the operating budget in response to pandemic-related economic
uncertainty. Intota, the six-year PAY GO funding is assumed to be $26.4 million more than the 10 percent policy target, for atotal of
$194.4 million.

In addition, | am dlocating $72.1 million in cash, or Current Revenue, to support critical one-timeinfrastructure prioritiesin the
capital budget, as requested by the County Council during itsreview of the December 2023 fiscad plan. Otherwise, | have generaly
postponed making decisions on increased Current Revenue requests until they can be evaluated in the context of the County's FY 25
Operating Budget. My Recommended FY 25-30 CI P assumes $152.0 million in tax-supported current revenue gppropriationsin FY 25.
In addition, | am recommending $46.8 million in FY 24 tax-supported Current Revenue supplementa appropriations.

Thisbudget maintains constrained Genera Obligation (G.O.) bond debt levels planned for issuance over the six-year period
($1.68 hillion), aigned with the limits approved by the County Council.

Other Funding Source Analysis

Six-year Recordation Tax revenue ($391.3 million) totals are projected to fal below the prior approved by $16.8 million dueto
asgnificant decreasein sales volume and aminor decreasein resdentid red edtate pricesrelated to rising interest rates. The decreaseis
grestest in the first four years of the CI P when revenues are projected to be $26.6 million below the previoudy approved budget.
Though six-year Recordation Tax Premium total's ($321.3 million) increase $29.5 million over the previoudy gpproved CIP, revenuein
thefirst four years of the six-year program are projected to be $28.3 million less than previoudy approved. In addition, aggregete FY 24
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revenue projectionsfor Recordation Tax, Recordation Tax Premium, and Impact Taxes have fdlen below the FY 24 budgeted amount by
$25.9 million, leaving unfunded appropriations. These projected decreasesin the early part of our Six-year program are related to fewer
transactionsin the housing market in 2022 that has continued in 2023 and that is expected to continue in 2024. Revenue reductionsin
the early years of the CIP are especidly problematic, asthefirgt four years of the six-year period are generaly when department and

agency funding requests are largest.

Trangportation Impact Tax revenue ($98.9 million) and School Impact Tax revenue ($170.1 million) both increase over the
six-year period, by $13.7 million and $43.8 million respectively, though only $6.1 million of theincreasein School Impact Taxes occurs
inthefirg four years of the CIP. Transportation Impact Tax revenues represent asiiver lining in our revenue projections, with increases
concentrated in the early portion of the CIP, rising $17.0 million in the first four years over the prior gpproved budget.

Siginficant Funding Source Changes

FY23-28 FY¥25-30 5 Change Percent

Amended Recommended Change
Current Revenue (Tax Supported) 621,806 721,156 99,350 16.0%
Recordation Tax 408,074 391,286| (16,788) -4.1%
Recardation Tax - Premium | 291,839 321,295_ 29,457 10.1%
Impact Taxes - Transportation 85,167 98,858 13,691 16.1%
Impact Taxes - Schools 126,321 170,099 43,778 34.7%

Intergovernmental aid aso decreases by $91.1 million over the six-year period due to the completion of work funded by the
State and Federd governmentsin prior years. In FY 23 and FY 24, the County benefited from significant State support for capita
projects dueto a State surplustied to COVID-19 related federa funding. While additiond State aid islikely to be added to the capita
budget in April asthe Generd Assembly session ends, FY 25 State funding will amost certainly fal short of recent years asthe State
grappleswith the end of federa COVID-19 support. In addition, Federd aid decreases $46 million inthe six-year period dueto a
Federd Raise Grant for the Capital Crescent Trail that was ultimately not awarded.

Resour ce Gaps

Despite thisinfusion of one-time funds from the budget surplus, | was forced to defer anumber of worthy projects dueto
fiscal condraints. Thisisthe redity of living within our current annua Genera Obligation Spending Affordability Guiddine limit of
$280 million - an amount that is $60 million less than the $340 million we issued each year asrecently asFY 18. Thisistruthin
budgeting - there are many important projects we smply cannot afford within our existing resources. Our debt limit congtrains our
ability to make criticad community investmentsin additiona school construction projects and to make good on our promiseto fully
ddiver Bus Rapid Trangt and other transportation improvements. Thisisasdlf-imposed limit, which the Council is ableto change. We
continue to refine and monitor our fiscal policiesto assess opportunitiesto increase Genera Obligation bond issuancein an affordable
manner.

Additiond resourcesto support capita investmentsto move our County forward are essential, particularly to support
important investmentsin transportation to enhance mobility within and around the County, support economic development, and
improve safety for pededtrians, bikers, and drivers. While regiona competitors race ahead implementing transportation improvements
using resources levied to address congestion relief in Northern Virginia, we are hamstrung by congtrained resources.

Northern Virginia understood the criticaly important role of transportation in planning for their future. To that end, they
worked with State partnersto increase the Northern Virginia Sdes and Use Tax by 0.7 percent, to impose a2 percent Hotdl Tax, and to
impaose a Congestion Relief Tax of $0.15 per $100 va uation, with revenues dedicated exclusively to trangportation improvements. Of
thesefunds, 70 percent is dedicated to regiond projects addressing congestion mitigation, emergency evacuation, or masstrandt that
increases capacity. The remaining 30 percent isdigtributed to individua locditiesin Northern Virginiathat enact thelocad Commercid
and Industrid Property Tax of $0.125 per $100 vauation or dedicate an equivaent amount to support urban or secondary road
congtruction, capita investmentsthat reduce congestion, other capitd transportation projects approved in thelong-range
trangportation plan, or in public transportation projects. To date, this funding has supported 122 multi-modal transportation projects
across Northern Virginia, totaing more than $3.1 billion. In FY 22 done, these revenues generated $424.7 million dedicated to
transportation projects.
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Regional Funding by Corridor
FISCAL YEARS 2014-2027

NVTA REGIONAL

CORRIDOR FUNDING

1-95/1-395/U5 1/VRE Fredericksburg/

Blue-Yellow Line $1,141,417,515

Loudoun County Parkway/Route 234 $465,335,000
Route 7/Dulles Toll Road/Silver Line 5386,264,037
Fairfax County Parkway 5302,211,000
Route 28 $289,950,309
Lnﬁgfhl{g:;ﬂf 50/0range-Silver Line SO0 EH
|-495 4114,783, 161
Us1s 56,000,000

Columbia Pike/Braddock Road/VRE

bl 455,850,000
U550 435,250,000
Prince William Parkway 435,000,000
TOTAL $3,121,078.666

Fiscal Year 2022 Overall
Revenue for NVTA

$20,935,532  $56,399
Nic gt

$51,159,261 —_

® SalesTax
Grantors Tax

Northern Virginia Transportation District Transfer

Source: “Momentum Builders, In a Region Connected. 2022 Annual Report”

In addition to these revenues supporting the efforts of the Northern Virginia Transportation Authority, our regiona

Interstate Operations & Enhancement Program Transfer
Commonwealth of Virginia Fund Interest & Investment Income

competitors are ableto invest in important community infrastructure as aresult of revenues raised through numerous specid taxing

digtrictsthat Montgomery County does not benefit from. Asillustrated below, Fairfax County'stax and fee sructure includes

assessments to support community centers and seven other specia tax digtrictsto ensure sufficient funding to construct and support

assets serving the community.
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Fairfax County, Virginia

FY 2024 and FY 2025 MULTI-YEAR BUDGET PLAN: TAX AND FEE FACTS

. FY 2022 FY 2023 FY 2024 FY 2025

Type Unit Actual Actual Adopted Planned
Rate Rate Rate Rate
Real Estate $100/Assessed Value $115 £n $1.095 $1.095
Personal Property $100/Assessed Value $4.57 €457 $4.57 £4.57

COMMUNITY CENTERS

Meclean Community Center $100/Assessed Value $0.023 $0.023 £0.023 $0.023
Reston Community Center 100/ Assessed Value $0.047 $0.047 $0.047 £0.047

OTHER SPECIAL TAX DISTRICTS

Stormwater Services
District Levy S100/Assessed Value £0.0325 $0.0325 $0,0325 $0.0325
Route 28 Corridor $100/Assessed Value %017 $017 $016 %076
Dulles Rail Phase | $100/Assessed Value $0.09 $0.09 $0.09 $0.09
Dulles Rail Phase i $100/Assessad Value $0.20 £0.20 $018 £0.8

Integrated Pest
Managzgment Program £100/Assessed Value £0.001 $0.001 $0.001 $0.001
Commercial Real Estate Tax $100/Assessed Value $0125 $0125 $0125 $0125
for Transportation

Tysons Service District $100/Assessed Value $0.05 $0.05 $0.05 $0.05
Reston Service District %£100/Assessed Value 20,021 20,021 20.021 £0.020

Source: FY2024 Fairfax County Advertised Budget Plan — Overview

To move Montgomery County forward, we must identify new revenues and new approaches as Northern Virginiadid to plan
for regiona growth, provide trangportation choices, and increase accessibility. Thiswill improve our economy, strengthen our tax base,
and dlow usto grow toward our future. State legidation modernizing loca revenue structures and dlowing locdlitiesto be more
sdf-aufficient in addressing challenges and opportunitiesisakey pieceto this puzzle. State legidation providing local governments
authority to implement a differentia tax rate to support transportation improvementsis essentia, and | am partnering with members of
our delegation to introduce such abill during the 2024 Maryland General Assembly Session.

Investmentsin Important Policy Priorities

Within our exigting congtraints, my FY 25-30 CIP drives resourcesto critica policy prioritieswith afocus on supporting the
capita needsof our public school system, implementing Bus Rapid Trangt, building and preserving affordable housing, fighting dlimate
change, ensuring easy accessto recreation and library facilitiesfor residentsin dl parts of the County, spurring economic development,
extending the life of exigting infrastructure, and public safety. As shown in the exhibits below, the largest funding category isMCPS
which represents 32.7 percent of al expenditures. The next largest category is trangportation, which represents 29.4 percent of dl CIP
spending.
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County Executive’s Recommended FY25-30 CIP ($5.839B) (S000s)

Revenue Authority, $11,815,0.2%  Housing Opportunities

M-NCPPE"CéthlﬂZL | Commission, $7,500, 0.1%

MCG Non-Transportation,

$1,508,603, 25.8% MCPS, $1,907,576, —

32.7%

Education
39.2%

Montgomery College, —

Transportation, $381,703, 6.5%

$1,718,939, 29.4%

*Excludes WS5C Water

Within Montgomery County Government projects, trangportation projects represent more than half of al spending at 53
percent, followed by Generd Government which includes funding for ongoing maintenance projects and energy efficiency
improvementsin County-owned facilities. Stormwater Management, Public Safety, Housing and Community Development, and
Libraries and Recregtion represent the next largest categories and are areas of particular focus for my administration. Detail on mgor
highlights within these categoriesin my Recommended CIPisprovided below.

FY25-30 Recommended Six-Year Expenditures: County Government (S000s)

Recycling and Resource
Health and Human  pManagement, $41,391, 1%
Services, $81,754, 3% Conservation of Matural
Libraries and Recreation Resources, $39,335, 1%
$224,502, 7%

Mas%ransit (MCG)

Housing and Community
Development $900,173, 28%
$246,257, 8%
Public Safety
$251,532, 8%
Pedestrian :
o Transportation
Facilities/Bikeways a SEa%atU
5 $274110, 8%
tormwater
Management Highway Maintenance
£306,277, 9% §253,266, 8%
Traffic Improvemenits
$118,398, 4%
General Government Bridges
$317,555, 10% §86,664, 3%
Roads Parking
$23,381, 1% _ $62.947, 2%
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Education

Montgomery County Public Schools- Funding L andscape

| am pleased to recommend a Cl P that maintains our record high previoudy approved $1,907,576,000 leve of funding for the
MCPS FY 25-FY 30 CIP - despite MCPS CI P funding source shortfdls. | am particularly proud that my Recommended CIP adds
$169.1 million in thefirst four years of the CIP (see chart below) so that projects with cost increases can stay on schedule, progress can
be made on the Blueprint for Maryland's Future god's, and infrastructure can be maintained. MCPS representsthe largest category of
the CIP budget with 32.7 percent of al spending, as displayed above.
FY25-FY30 COUNTY EXECUTIVE’'S RECOMMENDED MCPS CIP FUNDING ($000s) VERSUS
PREVIOUSLY APPROVED MCP CIP FUNDING

6 Yr Total |FY25-FY28|FY25 FY26 FY27 FY28 FY29 FY30
FY25-FY30 CE Recommended | 1,907,576| 1,359,870] 411,078| 366,685 333,920| 248,187 239,817 307,889
Previously Approved 1,907,576 1,190,793| 369,394 336,764| 286,336| 198,299
Difference 169,077 41,684| 29,921| 47,584) 49,888 239,817| 307,889

The Board of Education continuesto request large amountsin the first years of the CIP, while underfunding the outyears. The
chart below demonstrates the unaffordability of the MCPS request in FY 25 to FY 28, asthe requested increase in those yearsis more
than four times the entire General Obligation bond set-aside reserved to cover unexpected cost increases or other compelling project
opportunitiesfor the entire CIP. Thereis smply not funding available to support the requested MCPS CIP schedule.

MCPS REQUESTED CIP, PRIOR APPROVED MCPS CIP FUNDING, APPROVED BOND SET ASIDE

COMPARISON

|Total FY25-FY28 |FY25 FY26 FY27  |FY28  Fy29  FY30 |

MCPS Request FY25-FY30 1,706,704| 4e6,1%| 477,161 433,874 329473 169,543 123,115
Previously Approved 1,190,793| 369,394 336,764 286,336 198,299
Requested Increase 515911 96,802 140,397 147,538 131,174
Approved GO Bond Set-Aside | 114,572| 23,388 26,163| 30,085 34,936

The pattern of MCPS underfunding the last 2 years of the CIP and then increasing that amount for the next CIP resultsin
repeated delays for County commitments to important projects for other agencies. Historicaly, this pattern was due to MCPS not
including congtruction costs until planning for projectsis complete. This CIP shifts away from that practice, as MCPSincluded
placeholder costs for construction in severa new projectsin thisrequest. | view this as a step towards amore transparent CIP budget
development process. However, the request continuesto reflect a pattern of understating the likely cost of someleve of effort projects
by not requesting funds after FY 26 or FY 27. Due to funding congtraints, the Recommended CIP assumes that over $255 million of
requested project costswill not be affordable until FY 29 and FY 30 when new funding becomes available.

Thetable below comparesthe Board of Education's (BOE) Request, the County Executive's (CE) Recommended CIP, and the
County Council's (CC) Approved CIP over thelast 11 years. As shown below, in most years the BOE's request exceeds the County's
ability to fully fund it. Y ears when the County Executive and the County Council have been ableto meet or exceed the BOE's requests
have often been years when increases in Generad Obligation bonds, Impact or Recordation Taxes, or State aid revenues over the prior

approved budget have been assumed.
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Comparison between the BOE's Request, the CE's Recommended, and the CC's Approved
CIP - FY15-FY25
In Millions
2,000
1,900
1,800
1,700
1,600
1,500
1,400
FYL5 FY16 FY17 FYi FYL9 FY20 FraL FY22 F23 Fr2a F¥25
B EOE Request (000s) = CE Recommended (000s)  wCC Approved (000s)

To ensure we can meet the facility needs of as many students and communities as possible within our finite resources, |
encourage MCPS to explore opportunities to address capacity issues without costly construction projects potentidly through
boundary studies and program changes. Cooperative work with the Office of Legidative Oversight to explore dternative school
congtruction modesthat could enhance efficiency may provide a path toward achieving more of MCPS's schoal construction god's
than our current resources dlow.

MCPSintendsto expand full-day Pre-K education in dignment with the Blueprint for Maryland's Future, which | fully
support. To that end, the M CPS request creates a standalone early childhood center in Whetstone Elementary School and rehabilitates
Parkside Elementary School and the current Burtonsville Elementary School to become early childhood centersto expand full-day
Pre-K opportunitiesto more Montgomery County children.

Given our fiscd congraints, the Board's request to renovate part of the Carver Center to create a\Welcome Center for
International Admissions, Employee and Retirement Services, and a Background Screening Office seemsto be alower priority and may
be duplicating efforts by the County.

Decisons regarding increasing cash contributionsin the CIP (Current Revenue) will be madein the context of the March
operating budget release. Exceptionsto this approach included MCPS facility planning requests to study distributed bus parking and
for relocatable classrooms.

Montgomery College

Montgomery College requested a$462.4 million six-year CIP - a$122.3 million, or 35.9 percent increase over the previoudy
approved budget. Thisrequest funds:
e Design and congtruction of aproject to establish afourth campusin East County;
New Germantown Student Affairs Building Renovation - Phase 2;
Escalation cost increases for Collegewide Library Renovations,
e Cog increasesfor the Germantown Student Services Center Project;

e Cod increasesfor the Information Technology: College, Network Infrastructure and Server Operations, Student Learning
Support Systemns, and Roof Replacement: College leve of effort projects;

o New Rockville Theetre Arts Building Renovation; and
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e Additiond funding in FY29 and FY 30 for levd of effort projects.

My Recommended Montgomery College CIPis$381.7 million, a$41.6 million or 12.2 percent increase over the previous CIP.
Thisrepresentsthe largest ever CIP for Montgomery College.

Included in the Recommended CIPis $60.5 million needed to design and construct improvements to establish afourth campus
inthe East County. The East County ishometo avery diverse population with significant concentrations of low-income residents.
Eastern Montgomery County isaregion where 73 percent of the population identifies as a person of color, and the populationis
projected to continue to diversfy in the future. The areaishometo many immigrants. Non-native English speskers necessitate a
different model of student servicesthan at the other three campuses. Furthermore, East County residents without acar are effectively
cut off from the other three campuses since one-way public transportation to the other three campuses takes more than 90 minutes on

average

Dueto affordability constraints, my Recommended CIP does not provide funding to support the newly requested Rockville
Theater Arts Building Renovation project. With the exception of the East County Campus project, which is recommended to proceed
as requested, decisons on requested increases in cash funding for the CIP are not recommended until they can be evduated in the
context of the FY 25 Operating Budget.

Other Education Rdated I nitiatives

Funding is recommended to add new Linkagesto Learning centers at Whetstone Elementary School and Twinbrook
Elementary Schooal, aigned with the BOE's Requested CIP. Mare than 70 percent of students qualify for Free and Reduced Price
Meds at both of these schools. Funding isaso recommended to expand an existing Linkagesto Learning Site & Eastern Middle School.

Our implementation of the High School Welness Center and Expanded Wellness Services program continues. My
Recommended CIP leverages significant savingsin severd projects by coordinating construction of siteswith MCPS construction
projectsincluded in the BOE's requested CIP (Blake, Magruder, and Paint Branch High Schoals). In addition, this Recommended CIP
introduces anew High School Wellness Center mode a some schools focused on menta health and youth development services, as
recommended by the School Based Hedth and Wellness Center Advisory Group. Thisnew modd is necessary to strategicaly loceate
future clinics to address unmet hedlth care needs among students without unintentionally disrupting the surrounding relationships with
care providers dready serving these sudents. This recommended budget plansfor full physica and mentd health centers at Damascus,
Paint Branch, Northwood, Woodward, and Springbrook High Schools. New mode centerswill be added a Crown, Blake, and
Magruder High Schools. The schedulefor projectsthat are co-located with M CPS congtruction projects are delayed one year to remain
aigned with MCPSslikely congtruction schedule due to necessary funding adjustments assumed in my recommended MCPS
dlocation for affordability.

Transportation

We must invest in our transportation network to strengthen the County's future position in the region. Transportation
infrastructure that connects jobs to housing and facilitates easy commutes, especidly viatrangt, within and around our County is
essentid to bolster economic development and remain competitive.

My Recommended CI P includes more than $580 million in funding for Bus Rapid Transit (BRT) dong Maryland Routes 355
and 586 (Veirs Mill Road) using State and Federd aid opportunitiesto support find design, land acquisition, and congtruction. As part
of this CIP, | am recommending funding to complete construction of the MD 355 BRT project between Rockville and Germantown,
terminating at the Montgomery College campuses at either end. This service, expected to launchin FY 29, will extend fagt,
high-capacity transit to residents and businesses along this corridor that is not currently served by Metrorail. | aso recommend funding
congruction of VeirsMill Road BRT, which will be completed in FY 27 and will connect with MD 355 at Montgomery College
Rockville. These projects will achieve an unprecedented expansion of the County'stransit network to provide rapid trangit service
from Wheaton to Germantown and are consistent with priority recommendationsin the Corridor Forward 1-270 Transit Plan.

BRT sarvice on these corridors will increase cgpecity, reduce carbon emissions, stimulate economic growth, and provide more
frequent and religble trandt service to some of the County's most racialy and economicaly diverse communitiesthat rely on transit to
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get to work, school, and important services. The central section of MD 355 BRT between Rockville and Germantown will be funded
through acombination of State resources and Federd funding to be sought through the recently expanded Federd Transit
Adminigration (FTA) Capita Investment Grants (CIG) program. Reflecting my priority to build and launch BRT on this corridor, the
Recommended CIP fundsfina design for the entire planned MD 355 BRT project from Bethesdato Clarksburg, dlowing
implementation of the remaining portions to proceed as soon asthereisaviable funding strategy. The Department of Transportationis
expecting a Federd funding recommendetion as early asfdl 2024 for the VeirsMill Road BRT and will submit the entire MD 355 BRT
project into the CIG program in early 2024, with the central portion planned to advance asthe first phase of implementation. The
budget dso funds preiminary engineering for adedicated buslane on U.S. 29 aswell as ongoing planning and development of the
County's BRT network.

Despite the Federa and State resources we have identified to support the MD 355 Central and ViersMill BRT, we cannot
fully achieve the vision of expanding service from our jobs centers at the south end of the County to our housing centersin the north
within the current fiscal capacity - particularly in the face of reduced recordation tax revenue.

The State's recent proposed $3 hillion cut to trangportation funding hasleft dl Maryland counties struggling to fund their
transportation priorities. We are dso hamstrung by State law which limits the ability of countiesto raise revenues for transportation by
implementing afunding structure smilar to Northern Virginias to fund needed investments and to spur economic growth. State
legidation is necessary to give locdlities the freedom to creatively meet this need and is among the Maryland Association of Counties
top legidative prioritiesfor the 2024 Generd Assembly Session. While County government worksto build an efficient, connected, and
highly functioning trangportation network, we are depending on the State to develop athoughtful project to improve the American
Legion Bridge/l-495/1-270, and to secure the fiscd stability of the Washington Metropolitan Area Transit Authority (WMATA), both
of which are critical to connect Montgomery County with the rest of the region. Without addressing transportation chalenges both
within and around the County, we cannot have a successful transportation network for the future.

Findly, it is of paramount importance that we preserve and maintain the County's existing transportation infrastructure. To
thisend, my Recommended CI P adds funding to highway maintenance projects for resurfacing and rehabilitation of County roads and
for sdewak repair. The budget dso leverages Federa aid to fund severd bridge replacement or rehabiilitation projects, including new
projectsfor Brookville Road Bridge, Redland Road Bridge, and Scheeffer Road Bridge. For Pedestrian Facilities and Bikeways, my
recommended budget includesincreasesin funding for projects currently under construction or scheduled to begin congtructionin FY'25
including Fenton Street Cycletrack, Good Hope Shared Use Path, MD 355 Clarksburg Shared Use Peth, and Dale Drive Shared Use
Path and Safety Improvements. These projectswill help improve the County's overal bility for pedestrians and bikeways as
well as contribute to the Vision Zero God of reducing deeths and serious injuries on County roads. In addition, the Department of
Trangportation was awarded federa funding to construct secure bicycle parking facilitiesin Silver Spring and Bethesda. Asthe County
builds out its low-stress bike network, providing convenient and secure bicycle parking facilitiesis critical. This project will add secure
bike parking facilities a the Silver Spring Transit Center and the Bethesda M etro Stetion, both of which are served by the Metro Red
Line and will soon be served by the Purple Linelight rail.

In developing my Recommended CIP, | prioritized transportation projects thet are cost effective, maximize mobility, and
position the County to resp the benefits of emerging economic development opportunities. To that effect, anumber of transportation
projects such as Bradley Boulevard Improvements, the Capita Crescent Trail Tunnel, the Forest Glen Passageway, Observation Drive,
and Summit Avenue Extension, were delayed based on their cost effectiveness and overal benefits compared to other criticd projects.
Additiondly, the Metropolitan Branch Trail's scope is being modified to avoid a significant cost increase while dill providing for safe
roadway crossingsfor cyclists. These changes were necessary to address historical MCPS CI P underbudgeting, constrained revenues,
and congtruction cost increasesin many projects. Thisis apattern that we have discussed previoudy, and | hope that we can work
together to begin addressing these issues systematicaly. Loca authority to set differentid tax ratesto raise transportation dedicated
revenues would allow usto advance important projects such as Observation Drive and the Forest Glen Passageway which have
experienced repested deferralsdue to alack of fisca capacity. New dedicated funding would aso relieve pressure on our exigting
spending debt affordability limits, allowing usto better support other County infrastructure such as school construction.

AffordableHousing

My Recommended CIP makes mgor investmentsin affordable housing, acritica priority for this County and my
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adminigtration. This budget provides $194.7 million in additiona funding to support affordable housing, including $50 millionin
Current Revenue available from surplus to provide financing assistance for new affordable housing projectsin the County, an
investment that will help leverage additiona private resources to support affordable housing development Countywide. It ismy intent
to double thisinvestment, adding another $50 million in Current Revenuein March.

My Recommended CIPincludes atotal of $50 million for the new Nonprofit Preservation Fund, funded with an initid transfer
of $20 million per Council resolution 20-239 and Executive transfers and shifts from the Preservation of Naturally Occurring
Affordable Housing Fund and the Affordable Housing and Presarvetion projects totaling $30 million. Given the similar gods of the
Nonprofit Preservation Fund and the Preservation of Naturally Occurring Affordable Housing (NOAH) Fund projects, | amn closing
out the latter project contingent on the passage of changesin the Right of First Refusd (ROFR) Law. Any additional NOAH project
loan repayment proceeds will be transferred to other CIP housing projects.

In addition to this surge of funding to support affordable housing development in our community, this budget provides funding
to launch anew Troubled and Distressed Common Ownership Communities program to help sustain existing affordable housing in our
community. The project will provide financial and technical support for neighborhoods with Homeowners and Condominium
Asociaionsin aging buildings where management companies have been unable to provide the necessary property improvements
becauise members are unable to pay their dues.

For the Housing Opportunities Commission (HOC), this Recommended CIP continues to support $7.5 millionin
supplementa funds for Degply Subsidized HOC Owned Units Improvements. My administration is committed to working in
partnership with HOC in implementing the Nonprofit Preservation Fund project. | look forward to the completion of work on the
Elizabeth House Demalition project, which is expected to be completed by the summer of 2024.

Economic Development

Along with investmentsin education, transportation, affordable housing, recreation, parks and libraries - necessary features of
economically competitive jurisdictions, my Recommended CIP aso includes significant investmentsin public-private partnerships
designed to spark redevelopment in the North Bethesda and White Oak areas of the County.

North Bethesda Redevelopment

The North Bethesda Metro Station Area Redevel opment Infrastructure project, which will start construction within months,
utilizes State aid to build additional road and pedestrian infrastructure in support of the County's plan to spur further development in
the entire North Bethesda area. That infrastructure project, along with the opening of the new Indtitute for Health Computing (IHC) in
North Bethesda as an anchor for further life science development, is expected to trigger theissuance of aRequest for Qudifications by
WMATA for amaster developer for alife science-oriented, mixed-use development on the Metro Stetion site.

The IHC occupied space ison aste lessthan aquarter mile from the Metro station in December, has recruited leading
researchers from around the country, and has dready brought in Federd and private research grants. The IHC, which isa partnership
among the University of Maryland (UM), the UM Medica System and the County, has created an artificia intelligence and machine
learning-focused indtitute with nationally recognized computational researchers and one of the most diverse medicd databasesinthe
country, with significant County and University investment. The Ingtitute will help Montgomery County's life science sector and our
local federd labslead the next generation of life scienceinnovation. The Ingtitute will become the anchor for the North BethesdaMetro
site asthat ste begins devel opment.

Current and anticipated State aid are aso important components supporting applications for Federa funding to complete the
northern entrance to the Metro Station and for the two bus rapid transit lines that will converge at ahub at the North Bethesda Metro
Station.

Other new life science development in the North Bethesda areaincludes the site plan, which was approved last June, for the
first Iab building of the Evolution Labs project and plansfor ahigh-riselab building at Pike and Rose. Also in Pike and Rose, Choice
Hotels held aribbon-cutting last month for the grand opening of its new North Bethesda corporate headquarters, occupying over
105,000 square feet of office space supporting around 400 employeesin this vibrant and growing community.
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In addition, my Recommended CIP adds funding to support the County's collaboration with the Henry M. Jackson
Foundation to devel op a co-branded innovation facility, the HIF Innovation Labs a Montgomery County, which will advancelife
science research, innovation and commercialization supporting the demand for life science development in the North Bethesdaregion.

While our County boasts a number of exciting recent developmentsin the life sciences, we continue to assess the needs of this
sector to identify investments that other regions have made to support and grow thisindustry. | plan to make future recommendations
for investments to the Council to ensure Montgomery County remains aleading competitor in this space.

White Oak

Redevel opment of the East County isagod that the Council and | share. This budget continues the effort to establish apublic-
private partnership to advance the Viva White Oak life science, mixed-use development. To that end, MCB Red Estate (MCB) and
Globd LifeSci Deve opment Corporation (GLDC) have executed a purchase and sd es agreement for the development of VivaWhite
&k, trangitioning from due diligence to the project's planning and design phase. The current schedule anticipates agroundbresking in
thelatter portion of 2025 and MCB and GLDC plan to engage community stakeholders as the project progresses through design,
planning and tenant interests. To date, Montgomery County hasinvested over $5 million for the clearing and demalition of the former
"WSSC Sitell" sitesand my recommended budget includes $40 million to construct the roads to support thiswork.

Other Economic I nitiatives

The County continues to progress toward reglizing the economic development goals of the Glenmont Sector Master Plan with
the acquisition of property in the Glenmont Shopping Center area, and my Recommended CI P adds funds to support that purchase.
Additiondly, | recommend adding funds to support the buildout and necessary enhancements of the ground-floor retail spacein the
mixed-use Wheaton Headquarters building to support theloca community.

Environment

Thisbudget makes significant stridesin advancing policy prioritiesto reduce our carbon footprint and mitigate climate change
impacts.

To reduce our carbon footprint and meet our community-wide climate goasto be carbon neutra by 2035, my recommended
budget continuesinvestmentsin the construction of Net Zero facilities, facilitiesthat overall produce enough clean energy to meet the
ste's energy needs. Many new facilities congtructed by Montgomery County are designed to be Net Zero, and will include resilience
elements such as solar energy production, combined heat and power, and onsite battery storage to use more clean energy and render
those facilities less dependent on the power grid. Thisincludes the new 6th Digtrict Police Station and the White Flint and Clarksburg
Fire Stations. My budget dso includes plansto convert exigting facilitiesto low or net zero buildings. Beginning with the Holiday Park
Senior Center, we are exploring technologiesthat greatly improve energy performance and reduce the carbon footprint of our older and
energy inefficient buildings. In addition, we are converting some smaller neighborhood recreation centersinto resiliency hubsalowing
them to maintain power during grid outage emergencies, which isasignificant benefit to the communities around them. Work has been
completed on the Bette Carol Thompson Scotland Neighborhood Recregtion Center.

My recommended budget aso invests over $40 million to enhance energy conservation in County-owned facilitiesand to
support implementation of our new Building Energy Performance Standards (BEPS), which require buildingsto meet energy efficiency
standards. Our investment in improving building performanceto achieve compliance with BEPS will leverage incentive grantsand
rebates from sources like EMPOWER Maryland, the Maryland Energy Administration, and Federa fundsincluding through the
Inflation Reduction Act and Bipartisan Infrastructure Law. As part of ashift in strategy to reduce the administrative and overheed
cods of project implementation, | recommend closing the Energy Systems M oderni zation project and consolidating County resources
in the Energy Conservation: MCG prgject. Thisrecommendation isaligned with the briefing and policy discussion held at Council last
summer through the Council Summer Fellows program.

Trangportation represents 42 percent of our County's community-wide greenhouse gas emissions, and my recommended
budget continues our work to transition to a 100 percent zero-emissions bus fleet by 2035, with funds programmed to purchase 219
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electric battery and hydrogen fudl cell buses over the Six-year period, including zero-emissions buses for the County's Flash Bus Rapid
Trangt services. To support the zero-emissions fleet trangition, the County will construct a hydrogen generation and fueling Site a the
Equipment Maintenance and Trangit Operations Center in Gaithersburg. The hydrogen fuel site, which will be funded by a Federd
grant and powered by an on-site solar microgrid, is expected to begin operation in 2025 and will support the first hydrogen fud cell
trandt busfleet in the State of Maryland.

Our trangition to a zero-emission bus fleet will require investmentsin new depot facilities. The Ride On bus depot at
Nicholson Laneistoo smal to accommodate zero-emission charging or fudling infrastructure, and planned Bus Rapid Transit services
will require additiona depot capacity. My Recommended CI P funds concept design and environmenta studiesfor anew bus depot to
ensure that we can meet our aggressive targetsto trangition the bus fleet away from fossil fuels.

Flooding incidentsin Montgomery County haveincreased in frequency and severity for saverd years, and our sormwater
infrastructureis not equipped to handleit. According to a2011 report from the Office of Legidative Oversight, urban flooding has
increased from between two and four occurrences per year in the County before 2010, to 11 to 39 occurrences since 2010. My
recommended budget invests $153 million to begin implementation of the comprehensive flood management plan to addressthis
pressing issue. Thisisjust aninitid estimate on thefirst phase of the work that will be needed to construct flood mitigation
improvementsin watersheds throughout the County that are most proneto flooding or particularly vulnerable to future flooding. In
addition, my recommended budget leverages Federa fundsto improve the Anacostiawatershed in partnership with the Army Corps of
Engineersthrough anew Anacostia Stream Restoration project. In addition, this budget creates anew Stream and Best Management
Practices Repair Project for smal-scale work that will head off larger, more costly repairsto stream banks, infrastructure, and stream
habitat in the future.

This Recommended CIP continues congtruction of upgradesto the Recycling Center Complex so that the County can process
100% of the recyclable materia residents and businesses generate with room for future growth. The County currently sends 40 to 45
percent of itsrecyclable materid out of the State for processing. Finally, my budget shifts funds from the operating budget to the CIP
to update the leachate plant at the Oaks Landfill to meet environmental standards.

Recreation and Libraries

ThisCIPinvestsin recreation and library facilitiesin communitiesthat have previoudy lacked easy accessto these critica
community resources. Neighborhood centers play an important rolein the quality of life for our resdents, and design and construction
of anew Western County Recregtion Center isincluded in my Recommended CIP. In addition, funds are provided to support design
and congruction of anew Clarksburg Library for agrowing community that does not have alibrary. Funding isaso provided for the
evauation and purchase of an dternative sitefor thislibrary.

Other Cultureand Recreation | nvestments

I look forward to the opening of the much-anticipated Silver Spring Recreation and Aquatic Center this Spring which will
provide 120,000 gross square feet of public recrestion space located in Downtown Silver Spring as part of apublic-private partnership
undertaken with the Housing Opportunities Commission and the Lee Development Group.

This recommended budget continues funding for the Wheaton Arts and Cultural Center, which will provide an important
cultural assat serving the Wheaton community. Funding is provided in the Six-year period to support the build out of performance
spaces, classrooms, gallery space, back of house support space, and administrative offices on the ground floor of the Wheeaton Artsand
Culturd Center in this combined affordable housing/County-funded arts facility in partnership with Montgomery Housing
Partnership.

In addition, my recommended budget adds funds to support two new leve of effort projects. The new Recregtion Facilities
Assat Replacement Project will replace assets such as bleachers, kitchens, marquises, and partitions, and the new Recreation Fecilities
Playground Replacement project will provide improvementsto playground and recreationa equipment to ensure that our outdoor
recreational assets are well maintained. This budget also includes funding to complete improvementsto the Kennedy Shriver Aquatic
Center Building Envelope and to renovate the Martin Luther King, Jr. Indoor Swim Center, to ensure our exigting facilities continueto
function in good repair.
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Public Safety

Design and congtruction of the White Flint Fire Station to support growth in North Bethesdaiis funded in this recommended
budget, with construction expected to be completed in FY 27. In addition, the County is partnering with Victory Housing to develop a
104-unit senior multi-family affordable housing project co-located on asite adjacent to the White Hint Fire Station.

The Clarksburg Fire Station, expected to open in spring 2024 will dlow the fire service to relocate out of temporary leased
space to a permanent facility serving the Clarksburg community. This project aso extends sewer service to the Historic Clarksburg
community. My Recommended CIP aso funds congtruction of the 6th District Police Station which is expected to open in summer
2025. Like the Clarksburg Fire Station, this project moves critical County operations out of temporary leased spaceinto a
purpose-built modern facility to better meet the Department's operational needs.

This budget funds design and consgtruction of anew Justice Center on the site of the current Montgomery County Detention
Center (MCDC) and theformer 1<t Didtrict Police Station to replace the sprawling, deteriorating MCDC complex which has outlived
itsuseful lifeand is extremdy expensive to maintain. The new Justice Center will house centra processing/detention, Digtrict Court
commissioners, Department of Hedlth and Human Services Mental Hedlth Assessment and Placement Unit; Pre-Trid Services
Assesament Unit; Public Defenders Unit; and the Police Warrants and Fugitive Unit in asmaller, more efficient building.

We must continue to renew aging capital equipment that supports our public safety operations. To thisend, my recommended
budget adds funds to replace the audio-visua system in 18 courtroomsin the Circuit Court which has reached the end of its useful life.
New technology is required to support remote hearings, assisted listening for individua s with hearing loss, trandation technol ogy, and
to dlow for eectronic capture of the Court record. Similarly, for the Fire and Rescue Service, my recommended budget adds fundsto
replace outdated breathing air compressor systems which support an essentid part of firefighters persona protective equipment.

In addition to replacing aging equipment, we must ensure that the County has adequate infrastructure to provide for the safety
and security of residents and visitors as they access County parking facilities. To that end, this budget expands and upgrades security
camerasin County-owned parking garages so that patrons of our centra business districts and community parking gerages fed secure
while using our facilities,

Exising | nfrastructure

Despite congtrained resources, my recommendation focuses on ensuring that our existing facilities are well maintained and
remain in good repair for aslong as possible. To thisend, | am enhancing funding in the Fire Station HV AC/Electrica Replacement,
MCG Roof Replacement, and Building Envelope Repair projectsin FY 25 to address critica improvementsin the upcoming year. In
addition, my recommendation provides amodest increase for inflation in many leve-of-effort projectsin FY 25 and maintainsthat
funding level over the Six-year period. This budget aso provides fundsto replace public safety serversthat need to be replaced.

To continueinvesting for our future, my recommended budget funds anew County Building Network Wiring project to
eliminate internet bandwidth and reliability bottlenecksin County-owned facilities to ensure that our systems can fully leverage our
investmentsin FiberNet. In addition, thisbudget launches apilot project to explore the feasibility of deploying radio systemsfrom
dternate manufacturers which may be more cost effective. Findly, reductions and redllocations of cable funding in the Fibernet project
are proposed to adapt to declinesin cable revenues dueto "cord cutting." The General Fund will provide amore stable funding source
for asystem that undergirds much of the work the County performsin our increasingly digital world.

Revenue Authority

The Revenue Authority has requested two new projects which include preventative maintenance at the Hampshire Greens
Galf Course, and aproject to provide anew hanger at the north end of the Montgomery County Airpark, which islargely funded by
the Federd Aviation Adminisiration with funds from the Bipartisan Infrastructure Bill.
Maryland-National Capital Park and Planning Commission (M-NCPPC)

My Recommended CIP includes $303.0 million in six-year funding - a$6.8 million, or 2.3 percent increase over the prior
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approved CIP for M-NCPPC. | support M-NCPPC's plansfor anew Lyttonsville Civic Green Park, which will feature amemorid for
the Tabot Avenue Bridge, an amphithester, and ble paths, enhancing the Lyttonsville neighborhood with recregtiona and
educationd spaces. In addition, | fully support the Energy Conservation - Non-Loca Parks project, with an increased annua funding
level of $100K to upgrade park facilities by implementing energy conservation measures, LED lighting at tennisfacilities, and new solar
arraysat maintenancefacilities, in line with the energy plan to meet growing demands for e ectrification and solar projects. My
adminigtration will work collaboratively with M-NCPPC st&ff to address policy and technical issuesthat require further discussion
regarding M-NCPPC's requests rdl ated to the Advanced Land Acquisition Revolving Fund and Park Roads Resurfacing.

Dueto revenue shortfalls, MCPS CIP funding priorities, and cost increases for many projects, M-NCPPC affordability
adjusments of $13.2 million in G.O. bonds are assumed in my Recommended CIP, and consideration of amost $11 millionin
requested increases in tax-supported Current Revenue are postponed until the FY 25 Operating Budget.

WSSC Water

My Recommended CIP fully fundsthe WSSC Water's$2.14 hillion FY 25-30 CIP request. This represents a$89.5 miillion, or
4.0 percent, decrease below the FY 24-29 approved tota of $2.23 hillion. The decreasein six-year cogtsisthe net result of scope
changes, project implementation progress, inflationary trends, aswell as additiona funding for engineering and energy performance
programs and the acceleration of projects focused on providing additiond barriers againgt drinking water contamination, enhancing
reliability and reducing trestment codts.

Building A MoreEquitable and Inclusive County

Toincorporate the use of aracid equity lensinto the development of FY 25-30 CIP, the Office of Racid Equity and Socid
Justice (ORES)), in partnership with the Office Management and Budget, implemented a Capitd Budget Equity Tool (CBET) to
encourage departments and decisionmakersto consider the impacts of proposed projectson racia disparities and inequitiesin the
County. Thistool makes applying aracia equity lens concrete by providing astructured gpproach for identifying, andyzing, and
interpreting data about historica and current racia disparities and inequitiesin the County. With information from thistool,
departments can adjust their project planning, design, or outreach, and decisionmakers can assess budgets based on their ability to
advance priority initiatives such asracid equity and socia justice.

Projectswere strategically selected for assessment to maximize theimpact of thiswork, targeting projectsin the planning and
design stage. Level of effort projects were not assessed. Responsesto the CBET were scored by ORESJ using a structured rubric. The
andysiswas conddered by decision makers as part of the budget decision making process.

My budget proudly incorporates anumber of projectsidentified by this review as having the potentid to advance racia equity
and reduce disparitiesin the County, which has been asignature policy priority of mine since assuming office. However, racid equity is
one of many factors which must be consdered and weighed in assembling a capita budget plan. Some projects required to sugtain
County servicesare critical to complete though they may not reduceracia disparities.

Important projectsin my recommended budget with the potentia to reduce racia disparities and inequities asidentified by
ORESJIsCBET indude:

Revitdization for Troubled and Distressed Common Ownership Communities
Wheseton Headquarters Retail

Bus Rapid Transt on MD 355 and Vers Mill Road

School Based Hed th Centers and Linkagesto Learning Centers

U.S. 29 Stredtlighting

Cherry Hill Road Bike Facility

Dde Drive Shared Use Path and Safety Improvements

MD 198 Sidewak Improvements

Norwood Road Shared Use Peth
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Additiond projectsin my recommended budget, not reviewed by ORES], that we believe have potentia to advancerecid
equity and socid judice are:

e 350 million cash investment in affordable housing

e Presarvation of the Historic Lincoln High School, which was among the first schoolsin the County to serve secondary grade
African American sudents

e East County Campus of Montgomery College
e Wheaton Artsand Culturd Center

Other Project Changes

A number of projects experienced significant cost increases reflecting construction market cost pressures and the redlity of
recent inflation including Brighton Dam Road Bridge, Bethesda Metro Station South Entrance, Boyds Transit Center, Bowie Mill Road
Bikeway, Purple Linerelated projects, White Hint Fire Station, Justice Center, and Red Brick Courthouse Structural Repairs.

Schedule delays based on fiscal congderations are d o reflected in the following projects: Red Brick Courthouse Structurd
Repairs, Dorsey Mill Road Bridge, Bradley Boulevard Improvements, Capital Crescent Trail Tunnel, Forest Glen Passageway,
Goldsboro Road Sidewak and Bikeway, Tuckerman Lane Sidewak, Observation Drive Extended, Summit Avenue Extended, Child
Care Renovations, and Recregtion Facilities Refurbishments. These deferrds are necessary inlight of our fiscal redlity. With G.O. bond
spending capped a $280M per year, the pressure of growing demands of the MCPS CIP, cogt increases, and high inflation egting away
at our spending power, these projects are smply not affordable on the previoudy approved schedule.

Other Fiscal Considerations

The proposds highlighted in the pagesimmediately following and detailed in the specific FY 25-30 recommendations for
Montgomery County Government, Montgomery County Public Schools, Montgomery College, Maryland-National Capital Park and
Planning Commission, WSSC Water, the Housing Opportunities Commission, and the Revenue Authority, reflect the priorities of my
adminidgtration. Companion supplementa appropriation requests and/or CIP amendments are being transmitted separately for the
following projects. HV AC/Electrica Replacement: Fire Stations, Clarksburg Library, RideOn Bus Heet, Bethesda Parking Security
Camera Survellance System, Silver Spring Parking Security Camera Surveillance System, and Wheston Parking Security Camera
Surveillance System:

Many people have hel ped to shape the recommendations | am submitting to you, and | am grateful for their efforts. | want to
thank the members of the Board of Education, the College Trustees, the Planning Board, WSSC Water and HOC Commissionersfor
their work.

Asdated above, further recommendations relting to current revenue and other CIPinitiativeswill be provided once | have
findized my Operating Budget recommendations on March 15. | look forward to discussing with you any policy matters or mgjor
resource dlocation issuesthat arise this spring. Asaways, Executive Branch staff will be available to assst in your ddliberations on the
Capitd Budget and CIP.
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SPOTLIGHT ON SIGNATURE INITIATIVES

Building Bus Rapid Transit System
e Funding toimplement Veirs Mill Road Bus Rapid Trangt (BRT) with completionin FY 27.

e Funding to implement MD 355 Bus Rapid Trangt (BRT) Centra phase, with completionin FY 29.

e Bolgter funding to continue planning for BRT System Development.
e Support for study, conceptua design, preliminary engineering, and community outreach to solve a

long-standing problem of accommodeating new climate friendly bustechnology and transit fleet
growth for new planned Bus Rapid Trangt routes, and to implement the Shady Grove Master Plan

by constructing anew bus depot.
Preserving & Increasing Affordable Housing
e Increased funding for the Affordable Housing Acquisition and Preservation Project ($115 million) to
preserve and increase the stock of affordable housing for the County.
e Boost funding to more than double the new Nonprofit Preservation Fund project ($50 million) to
preserve exigting affordable housing in deve opments et risk of rent escalation to higher market rents. 5

e Increased funding in loan repayments ($20 million) to the Affordable Housing Opportunity Fund to
provide seed money to establish a public-private commitment of funds which will proactively

leverage public and private capital to presarve affordable housing devel opments.
e Created anew Revitdization for Troubled and Distressed Common Ownership Communities project
to provide financid and technica support for aging neighborhoods with homeowner and

condominium associ ations to address delayed maintenance and rehabilitation of their common aress.
e Continued support for funding renovations of Housing Opportunities Commission affordable

housing units.
Fighting Climate Change
e Replacement of 182 diesdl and naturd gas Ride On buses with zero-emissions busesin FY 25-30 with
the god of atrangtion to a100% zero-emissionsfleat by 2035.
e Congtruction of ahydrogen generation and fueling site to provide green hydrogen fud for Ride On

e Funding for planning and preliminary design of anew zero-emissions Ride On bus depot.

buses.
e Enhance funding for projectsto enhance energy conservation in County-owned facilitiesand to
support implementation of the new Building Energy Performance Standards.
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Expanding Early Care And Education

e Funding for childcare playground improvements, Americans with Disahilities Act (ADA)
remediation, and facility replacement.

e Support for the Blueprint for the Maryland's Future to expand full-day Pre-K education, which
would create a standd one early childhood center in Whetstone Elementary School and rehabilitate
Parkside Elementary School and the current Burtonsville Elementary School to become early
childhood centers.

Improving Economic & Community Development

e Utilization of State Aid to build additiona road infrastructure and site improvementsin support of
the County's plan to spur development of the North Bethesda area.

e Collaboration with the Henry M. Jackson Foundation to develop a co-branded innovation facility
that will advance life science research, innovation, and commercidization in the North Bethesda
region.

e Continued public-private partnership to deve op the White Oak Science Gateway life science mixed
use development.

e Utilization of State Aid to create a"village center” to support existing smdl businesses and cregte
new opportunitiesfor private investment a the Burtonsville Crossing Shopping Center Site.

e Converson of underutilized office pace at the Germantown Innovation Center into small wet labs
for early-stage biotechnol ogy entrepreneurs, and pursuit of new State Aid to add additiond wet labs
to further accelerate the growth of the biotechnology industry.

e Allocate funding for the design and construction of retail space at the Wheaton M-NCPPC
Headquarters building.

e Acquisition of property in the Glenmont Shopping Center areato advance the economic
development goals of the Glenmont Sector Magter Plan.

Advancing Racial Equity & Social Justice

e Continued funding of Digitd Equity's Montgomery Connects project to help lower income residents
access high-quality broadband services.

e Support for the deployment of Montgomery County's high-speed residentia broadband internet
service network, MoCoNe, at affordable housing devel opments.

e Recommend funding for affordable housing, transit, pedestrian safety, student hedlth, education,
culture, and economic development projectsthat can reduce racia disparities and inequities.

A GREENER COUNTY

Recycling And Resource Management

e Continued congtruction of upgradesto the Recycling Center, which will alow the County to process
100% of the materid it generates rather than sending excess materia out of state for processing.

e Improved capture of methane, apowerful greenhouse gas, from the decommissioned Gude Landfill,
and ingtall atoupee cap to prevent groundwater contamination.
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e Upgrade of theleachate plant a the decommissioned Oaks Landfill which has reached the end of its
useful life.

Stormwater Management

e Significant investments to begin implementation of the comprehensive flood management plan to
addressthis pressing issue. Thefirst phase of the work will construct flood mitigation improvements
in watersheds throughout the County most prone to flooding or particularly vulnerableto future
flooding.

e New project that focuses on small scae repair and restoration work to prevent minor deficiencies
from becoming larger, more costly projectsin the future,

e Reduction of program cogts through lower interest financing through Maryland Water Quality
Revolving Loan funds

e |ndalation of new stormwater management facilities and retrofit of old stormwater controlsto
prevent property damage, improve water quality, and protect habitet.

e Repair of mgjor sructures on public and private sormwaeter facilities accepted into the County's
maintenance program.

Maryland-National Capital Park And Planning Commission

Requested funding for anew park in Lyttonsville.

Congtruction and renovetion of hard surfecetrails, including community connectionsand trail
amenities, and adding trail Sgnege.

Maintenance of the park system, addressing life-cycleissues and climate change with projects such
as Energy Conservation: Non-Locd parks.

Restoration of stream valleysto support the County's stormwater management initiatives.

THRIVING YOUTH AND FAMILIES

Montgomery County Public Schools (MCPS)

e Allocation of $1,907.6 million to support school construction.

e Providesasggnificant increasein thefirst four-years of the Six-year period despite revenue shortfals
so that projects with cost increases can stay on schedule, progress can be made on the Blueprint for
Maryland's Future gods, and infrastructure can be maintained.

e School congtruction represents the largest category of the CIP budget with 32.7 percent of al
spending.
e Funding and acceleration of gppropriation to dlow MCPSto enter into aprevailing wage

congtruction contract for the Northwood High School Addition and Facility Upgrade project, which
will have the benefit of maximizing State Aid participation to 40% of totd cods.

e Funding for MCPS Countywide infrastructure and systemic projectsincluding Heseting, Ventilation
and Air Conditioning (HVAC), Roof Replacement, Planned Lifecycle Assat Replacement (PLAR),
ADA Compliance, and Emergency Replacement of Mgor Building Components.

e Support for astudy related to adistributed bus parking model for MCPS busfleet.

Highlights
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Montgomery College (MC)

Continuation of the process of establishing afourth College campusin East County.
Beginning of Phase 1 of the Germantown Student Affairs Building Renovation and Addition.

Increasein funding for the Collegewide Library Renovationsto take advantage of State alowed
ecaation and mitigate inflationary codts.

e Addition of mgor congtruction cogts for the Germantown Student Services Center in FY 29.

Increasein funding for Roof Replacement project.

Public Libraries

Design and congtruction of anew library in Clarksburg, including fundsfor the eva uation and
purchase of an dternate Site.

Planning and congtruction of six library refresh projects over the FY 25-30 CIP cycle: Damascus
Library, Silver Spring Library, Twinbrook Library, Rockville Library, Gaithersourg Library, and
Olney Library. State Aid was dso provided for a shade structure for Long Branch Library.
Continued implementation of a21st Century Library Enhancements project that will alow Public
Librariesto respond to customer demands and library trends that require changes in the equipment
and related furnishings of library buildings.

Health And Human Services

Programsfor four High School Welness Centers, providing physicd, mentd hedlth, and positive
youth devel opment services, and three new model centers supporting mental health and youth
development services.

Enhance funding for Linkagesto Learning (LTL) Stesa Twinbrook Elementary School, Whetstone
Elementary School, and Eastern Middle School.

Recreation

Completion of congtruction of the Silver Spring Recreetion and Aquatic Center.

Funding for design and congtruction of anew Western County Recreation Center to servethe Town
of Poolesville and neighboring communitiesin Western Montgomery County.

Boogt funding to support remaining renovation project work at the Martin Luther King, Jr. Indoor
Swim Center, including reconstruction of the pool deck for compliance with Americanswith
Disdhilities Act requirements.

Enhance funding for Net Zero energy conservation measures and to replace masonry, windows, and
other building envelope components of the Kennedy Shriver Aquatic Center.

Addition of fundsto the Recreation Facilities Refurbishment projectsto ensurethat dl indoor pooals,
outdoor pools, and recrestion center facilities are refurbished through repair or replacement of facility
components.

Program congtruction funding for the Swimming Pools Side Replacement project to ensure the safe
pool operations.

Recommend funding for anew Recreation Assat Replacement project to replace assets such as
bleachers, kitchens, marquees, and partitions to ensure recregtiond assets are maintained.

Creation of anew Recregtion Facilities Playground Replacement project to replace and modernize
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playgrounds at recreetion centersto ensure that these assets are well maintained and comply with
national sandards.

EASIER COMMUTES

Traditional Transit

e Additiond funding in the Bus Priority Project to enhance Countywide bus system performance.

e Continued design and congtruction of the Great Seneca Science Corridor Trangt Improvements, with
Fink and Limelinesto launch servicein FY 25.

e Funding to support the construction of amezzanine for the south entrance of the Bethesda Metrorail
Station in coordination with the Purple Line project.

e Oversght and financia support for the Purple Line project which will provide significant economic
and mobility benefits.

e Support effortsto improve the condition of Ride On bus stops.

e Funding to stabilize the historic Hoyles Mill, in addition to constructing anew bus loop and parking
lot, a the Boyds MARC Station.

Pedestrian & Bicycle Facilities

e Funding for the US 29 Pedestrian and Bicycle Improvements for the design and construction of
pedestrian and bicycle improvements to Flash stations ong the US 29 corridor.

e Congtruction of new protected bicycle lanesin Downtown Bethesda to be known asthe "Bethesda
Circdl€" to support Vison Zero gods.

e Congruction of anew shared use path dlong Good Hope Road including a pedestrian bridge at the
intersection of Hopefield Road.

e Congruction of anew sdewak aong Oak Drive from the southern intersection with MD 27 to John
T. Baker Middle Schooal to support Vision Zero gods.

e Funding added to Bicycle-Pedestrian Priority Arealmprovements-Wheston Centra Business
Didtrict to congtruct additional sub projects.

e |ncreasein funding to Bicycle-Pededtrian Arealmprovements-Purple Line for the design and
congruction of improvementsin areas adjacent to future Purple Line Stations.

e Continued funding for two Purple Line-related projects. Capita Crescent Trail and Silver Spring
Green Trail.

e Continued funding for the Metropolitan Branch Trail, including a grade-separated bridge over Georgia
Avenueto avoid asignificant cost increase while il providing for safe roadway crossingsfor
cycligs.

e Accderation of the MD 355-Clarksburg Shared Use Path.

e Completion of the congtruction of the Franklin Avenue Sdewak and MacArthur Blvd Bikeway
Improvements.

e Partner with Maryland Department of Transportation State Highway Administration to design the
Sandy Spring Bikeway, aten-foot-wide shared use path on the north sde of MD-108 from Dr. Bird
Road to Norwood Road.

e Funding for the first phase of the Tuckerman Lane Sidewalk project dong aportion of the south side
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of Tuckerman Lane.

Bridges & Roads

New funding for Auth Lane Pedestrian Bridge, Brookville Road Bridge, Redland Road Bridge, and
Scheeffer Road Bridge.

Increased funding for Brighton Dam Road Bridge rehabilitation to reflect cost increases dueto
inflation and the addition of anew turnaround site, relocation of the exigting crosswalk, and
ingtalation of additiona stretlights.

Increased funding for Glen Road Bridgeto provide for increased stream restoration on the upsiream
side of the bridge and cogt increases dueto inflation.

Increased funding for Bridge Design Program, Bridge Presarvation Program, Brink Road Bridge, and
Dennis Avenue Bridge

Maintained funding for Garrett Park Road Bridge and Mouth of Monocacy Road Bridge.

Maintained funding to construct a new roadway between Spencerville Road (MD 198) and the
School Access Road in Burtonsville.

Completed sdewalk and streetscape improvements dong MD 355 and Old Georgetown Road to
improve mobility and safety for users of the North Bethesda Metro Station.

Allocate funding for preliminary design of spot improvements on Goshen Road to address sefety
issues.

SAFE NEIGHBORHOODS AND VISION ZERO

Transportation

Escdated funding for dl Highway Maintenance road projects to prevent more costly rehabilitation
work.

Increased six-year funding for sidewak and curbs by morethan 15 % to support Vision Zero gods.
Continued effortsto resurface residential and rural roads.

Continued effortsto preserve street trees.

New project for each Parking Lot Digtrict to expand and upgrade security camerasin County-owned

parking garages so that patrons of our central business districts and community parking garagesfed
secure while using County fecilities.

Increased funding in the Neighborhood Traffic Caming project to expand implementation of traffic
caming safety features.

Increased funding in the Streetlighting Project to manage the increase in unit cost and therising
frequency of gtreetlight knockdowns.

Continued effortsto modernize the centrd traffic signal control system to provide additiona
capabilities and tool s to optimize traffic flow.

Leverage effortsto ingtdl and upgrade streetlights Countywide to help improve pedestrian safety and
reducecrime.

Support for the Vision Zeroinitiative, with the continued design, construction, and maintenance of
vehicular and pedestrian traffic Signalsto increase vehicular and pedestrian safety to reduceinjuries
andfatditieson dl roads.
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Police

e A new 6th Didgrict (Montgomery Village) Police Station is expected to open in Summer 2025.
e Completion of design of the 4th Digtrict (Wheaton) Police Station HV AC renovation project in
Fy24.

e Renovation, upgrade, and expansion of the Outdoor Firing Training Center to beginin FY 26.
Correction And Rehabilitation

e Funding to design and condruct anew Justice Center on the site of the former Didtrict One Police
Station located a the north end of Seven Locks Road, including a Central Processing/Detention
component to support processing new arrestees and detaining remanded individuasfor upto 72
hours.

e |ngalation of wirdessinternet throughout the Montgomery County Correctiona Facility (MCCF)
and Community Corrections (CC) and wireless upgrades at the Montgomery County Detention
Center.

e Program the planning of aMontgomery County Correctiona Facility Refresh project to include
medica unit modificationsand remediation of clogged ventsin inmate cellsto address hedth and life
safety needs, and paint and carpet replacement throughout the facility.

Fire And Rescue Services

e Design and construction of anew White Flint Fire Station to house units currently operating out of
Rockville Station 23 which support the White Flint community. This project will include
enhancementsto achieve Net Zero congtruction.

e Continued gpparatus replacement to meet critica needs: anticipated replacement over the Sx-year
period of Sx aerid trucks, 40 EM S units (ambulances), 15 pumpersincuding two al-whed drive
brush trucks, four rescue squad/HAZMAT units, two tankers, and 13 support vehicles.

e Planning for the Rockville Fire Station 3 renovetion project.

e Design and congruction of femae facility improvements at Gaithersburg Fire Station 8 and Silver
Spring Fire Station 16 to expand and improve locker, shower, and restroom facilities to appropriately
accommodate MCFRS personnd.

e |ncreased funding for heeting, ventilation, and air conditioning (HVAC)/dectrica replacemernt,
resurfacing, and roof replacement to address critica improvements and maintenance.

e Funding to replace breathing air compressorsthat are outdated and support an essentid part of fire
fighters persond protective equipment.

EFFECTIVE, SUSTAINABLE GOVERNMENT

WSSC Water

e Continued development of capita projects aimed to address|ong-term issuesin weater and sewer

managemen.
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Fund projects whose purpose is to support the extensive water and sewer infrastructure and
numerous support facilities, including addressing regulatory changes, regulatory mandates, health and
safety issues, and business risk exposure.

Completion of the Piscataway Bio-Energy project, the largest and most technically advanced project
ever congtructed by WSSC Water, to use innovative technology to recover resources and produce
gren energy.

Expansion of the consolidated Laboratory Division Building and replacement of equipment in the
building to accommodate increased workload.

Replacement and upgrade of assets a the WSSC Water Support Center.

Continuation in addressing the consent decress rdated to the Potomac Water Filtration Plant to dlow
WSSC Water to meet new discharge limitations.

Technology And Enterprise Business Solutions

Dense Wave Divison Multiplexing (DWDM) Update project to replace the DWDM system to Py
provide critical optica broadband network communications. Jd p

Maintain investment in the FiberNet program.

Continued investment in the FiberNet program while shifting al remaining funds from Cable Funds .
to General Fundsto facilitate monetization of this system.

Support implementation of anew County Building Network Wiring program to upgrade network
wiring and equipment in County-owned buildingsto eliminate bottlenecks and alow County usersto
fully utilize the FiberNet system.

Funding for anew Public Sefety Server Hardware program to replace end-of -life serversthat provide
critical on-premises public safety systems.
Continued County Radio Life Cycle Replacement project to provide for the phased replacement of

voiceradio systemsthat have reached the end of their expected 10-year servicelife, used primarily by
the County's public safety-first responder agencies.

General Government

e Support replacement of aging County building heeting, ventilation, and air conditioning (HVAC) and

eectrical systems, life safety systems, elevator systems, and parking lots. Continued funding in
support of Americans with Disahility Act improvements, asbestos abatement, environmental
compliance, facility site selection, facility planning, and planned life-cycle asset replacement.

e Expand funding for Building Envelope Repair and Roof Replacement in County buildingsto improve

energy efficiency and protect County assets from damage dueto failuresin these critica building
systems.

e Funding for the historic Lincoln High School project for the design and congtruction of the building

ghdll, incdluding HVAC and dectrica sysemswork.

o Replacement of audio/video systemsin 18 Circuit Court courtrooms. These systems support remote

hearings, assisted listening for individua s with hearing loss, and trand ation technology for
non-English speskers and dlow for éectronic capture of the Court record.

e Completion of renovations of the Council Office Building.

Revenue Authority
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¢ Implementation of the next phase of the Airport Layout Plan and the Airport Capital Improvement
Pan through land acquistions.

e Continued improvement and maintenance to ensure the safety of dl golf courses, including anew
project to support Hampshire Greens Golf Course improvements.

e New project providing anew hangar at the north end of the Montgomery County Airpark, largely
funded by the Federd Aviation Adminigtration.

FUNDING THE BUDGET

e Recommend atota of $5.839 hillion for the FY 25-30 CIPfor dl agencies excluding WSSC Weter, an
increase of $133.2 million or 2.3 percent from the previous CIP.

e Recommend $5.472 hillion for the tax-supported portion of the CIP which excludes Stormwater
Management, Recycling and Resource Management, Housing Opportunities Commission, and the
Revenue Authority.

e Assumegenera obligation borrowing as established in October by the County Council Approved
Spending Affordability Guiddines (SAG). Thisis $280 million per yesr, totaing $1.680 billion over
the six-year CIP.

e Recommend $2.1 billion as requested by WSSC Water for Montgomery and Bi-County projects, a
decrease of $39.5 million, or 4.0 percent, from the FY 24-29 Approved CIP.

e Assume additiond $45.9 million Pay-asyou-GO (PAY GO) funding to offset FY 24 and FY 25
recordation and impact tax shortfalls. Totd six-year PAY GO funding is $194.4 million which exceeds
the 10 percent policy target.

e Assume Transportation and School Impact Tax ($712.6 million) and Recordation Tax and
Recordation Tax Premium ($208.2 million) funding. Estimates reflect Sgnificant shortfdlsin
recordation Tax and Recordation Tax Premium in FY 25-28 (-$54.9 million).

e Assume $580.3 millionin State Aid for Montgomery County Public Schools based on the
Traditional State Aid and the Built to Learn Act programs.

e Assumean additiond $314.0 millionin State Aid for Generd Government, Hedth and Human
Services, Montgomery College, Stormwater Management, Transportation, Public Safety, Parks, and
Revenue Authority projects.

e Keep tax-supported borrowing within prudent limits to ensure continuation of Montgomery
County's AAA credit rating.

e Program Park and Planning bonds within County Council Approved Spending Affordability
Guiddines

NEW PROJECTS

GENERAL GOVERNMENT

Economic Redevd opment

e Glenmont Redevel opment Program
e HJF Innovation Labs at Montgomery County
¢ Wheaton M-NCPPC Headquarters Retall

Technology and Enter prise Business Solutions
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e County Building Network Wiring
e Dense Wave Divison Multiplexing (DWDM) Replacement
e Public Safety Server Hardware Upgrade

PUBLIC SAFETY

Fire/Rescue Service
e Breathing Air Compressors Replacement
Other Public Safety

e South Tower of the Circuit Court AV Replacement Project

TRANSPORTATION
Bridges

e Auth Lane Pedestrian Bridge

e Brookville Road Bridge M-0083

e Redland Road Bridge No. M-0056
e Schaeffer Road Bridge M-0137

Mass Transt
e Hydrogen Fuel Cell Busesand Fueling Site
Parking

e Bethesda Parking Security Camera Surveillance System
e Silver Spring Parking Security Camera Surveillance System
e Whesaton Parking Security Camera Surveillance System

Pededtrian FacilitiesBikeways

e Capitd Crescent Tral Tunnel
e Silver Sring & Bethesda Secure Bike Parking Facilities

RECYCLING AND RESOURCE MANAGEMENT

o OdaksLandfill Leachate Pretreatment Plant Retrofitting

HEALTH AND HUMAN SERVICES

Child Care Renovations- ADA Remediation
Child Care Renovations - Child Care Facility Replacement
Child Care Renovetions - Playgrounds

Non-Congregete Shelter Space

CULTURE AND RECREATION

Recregtion

e Recredtion Facilities Asset Replacement
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Recrestion Facilities Playground Replacement
Recrestion Facilities Refurbishment-Indoor Pools

o Recregtion Fecilities Refurbishment-Centers

e Recredtion Facilities Refurbishment-Outdoor Pools
e Western County Recreation Center

CONSERVATION OF NATURAL RESOURCES

Storm Drains
e River Fals Storm Drain Improvements
Stormwater Management

e Anacogtia Streams Restoration
e Generd Repair of BMPsand Steam Assets
e |mplementation of the Comprehensive Hood Management Plan 48

COMMUNITY DEVELOPMENT AND HOUSING

Housing S

e Nonprofit Preservation Fund o
e Revitdization for Troubled and Distressed Common Ownership Communities

REVENUE AUTHORITY e

e Hampshire Greens Golf Course Improvements
e Montgomery County Airpark-North End Hangar

MONTGOMERY COUNTY PUBLIC SCHOOLS (MCPS)

e Carver Educationa Services Center (CESC) Modifications

Cold Spring ES - Mgor Capital Project

Damascus ES - Mgor Capita Project o
Hedthy Schools

James Hubert Blake HS Addition

Mill Creek Towne ES Addition

Paint Branch HS Addition

e Twinbrook ES- Mgor Capita Project

o Whetstone ES - Mgor Capitd Project

MONTGOMERY COLLEGE
e Germantown Student Affairs Building Renovation and Addition -Phase 2

MARYLAND-NATIONAL CAPITAL PARK AND PLANNING
COMMISSION
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Lyttonsville Civic Green

Planned Lifecycle Asset Replacement (PLAR): Loca Parks
Planned Lifecycle Asset Replacement (PLAR): Non-Loca Parks
Silver Spring Park Benefit Payment
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FY23-28 Amended Approved Six-Year Expenditures*®
TOTAL: $5,705,938,000

Stormwater Management 2.3%
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Government 6.2%
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FY25-30 Recommended Six-Year Expenditures*
TOTAL: $5,839,157,000
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FY23-28 Amended Approved Six-Year Funding*

c ‘R Revenue Bonds 2.0% TOTAL: $5,705,938,000
urrent Revenue: ' Other 1.9%
Non-Tax Supported 2.2% \ I'. \ Agency Bonds 0.8%
Impact Taxes 3.7% - \
Other Financing : General
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FY25-30 Recommended Six-Year Funding*
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All Agency Expenditure Summary
All Agency Expenditure Summary ($000s)

6 Yr Total FY 28 Beyond 6 Yrs AIET
Approp.

COLLEGE 1,110,945 613,848 83278 381,703 48,881 50,000 61,515 126,357 62,137 32,813 32,116 47,519
HOC 89,377 23,348 58,529 7,500 1,250 1,250 1,250 1,250 1,250 1,250 - 1,020
M-NCPPC 1,000,105 330,313 195,828 303,021 69,763 52,723 47,332 46,153 43911 43,139 170,943 61,985
MCG 8,442,638 3,717,714 945,144 3,227,542 584,538 523,682 703,935 557,840 480,970 376,577 552,238 411,968
MCPS 4,867,649 2,385,648 522,934 1,907,576 411078 366,685 333,920 248,187 239,817 307,889 51,491 253,910
REVENUE AUTHORITY 38,767 22,482 4,470 11,815 1,645 2,252 443 1,975 5,500 - - -

Total Thru FY23 |EstFY24 6 Yr Total FY 25 FY 26 FY 27 FY 28 FY 29 FY 30 Beyond 6 Yrs :YP::’P

15,549,481 7,093,353 1,810,183 5,839,157 1,117,155 996,592 1,148,395 981,762 833,585 761,668 806,788 776,402






