County Executive Marc Elrich’s
Signature Initiatives

m Preserving & Increasing Affordable
Housing - focus on eviction and
homelessness --prevention, tenant
education, limitations on rental increases,
and rental assistance.

= Building Bus Rapid Transit System -a
high quality, frequent, reliable transit plan
for the 21st Century.

» Fighting Climate Change - goal to

reduce greenhouse gas emissions
Countywide 80% by 2027 and achieve zero greenhouse gas
emissions by 2035 — while prioritizing racial equity, social
justice, and public health.

m Expanding Early Care and Education - develop a
comprehensive system of high-quality, accessible, and
affordable early childhood education.

= Improving Economic & Community Development - focus
on economic growth and workforce development.

m University of Maryland Institute for Health Computing

m Montgomery County Green Bank

m Montgomery County Economic Development Corporation
m WorkSource Montgomery

= Reimagining Public Safety — improve interaction with
public safety system through greater understanding of how
mental and behavioral health, addiction, poverty, and other
conditions are affecting our residents.

s Advancing Racial Equity & Social Justice - through
legislation, budget appropriations, supplemental
appropriations, training for employees.

www.montgomerycountymd.gov
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Message from the County Executive

Introduction

In accordance with the County Charter, | am submitting my Recommended FY 27 Capital Budget and FY 27-32 Capital
Improvements Program (CIP). This recommendation totals $6.6 hillion, a $634.1 million, or 10.6 percent increase from the prior
approved CIP. Thisfina CIP of my administration includes major investments in school construction and delivers on my
commitment to advance the County's climate change goals; deliver essential community assetsin new libraries, recreation centers,
police and fire stations; invest in essential transportation improvements; and advance critical economic development initiatives to
secure the tax base. To address these needs, my recommended CI P assumes $340 million in bonds planned for issuance in Fiscal Y ear
2027 (FY 27), increasing by 3 percent ($10 million) each year thereafter to ensure the debt issued keeps pace with inflation.

Leadership Through Unprecedented Times

Since | became County Executive, we have faced many challenges, including a globa pandemic, shifting to remote and hybrid
work, rising construction costs, systemic racism, an affordable housing crisis, and increasing hunger and homelessness. Over the last
eight years, we've also dealt with two Trump Administrations, which led to Federal shutdowns, workforce reductions, deregulation
of polluters, and cutsto social safety net funding.

My administration has risen to these challenges. Despite the odds, we have made major investments in affordable housing,
implemented the County's Climate Action Plan, advanced Bus Rapid Transit (BRT), launched significant economic devel opment
initiatives like the University of Maryland Institute for Health Computing, and proposed the County's first Tax Increment Financing
plan to boost investment in the East County economy. We integrated equity and climate change assessments into our capital budget
decision-making to ensure resources aign with our community's values.

During the COVID-19 crisis, we worked quickly to open a new homeless shelter in record time, ensuring our most vulnerable
residents remained housed during this challenging period. We have completed the Clarksburg Fire Station, the 6th District Police
Station, and the Silver Spring Recreation and Aquatic Center. We have invested substantially in school construction, opening 10 new
or rebuilt schools including 3 high schools, and 11 school additions. Under my leadership, we a so advanced other long-awaited
community projects such as the Clarksburg Library, Western County Recreation Center, and the Diversion Center. Continuing this
progress depends on the major investments proposed in my Recommended FY 27-32 CIP.

Challenges

This recommended capital budget does not address all of the community's needs. The Board of Education's record request,
totaling $2.8 hillion, represents a more than $1.03 hillion increase over the prior approved CIP. Because funding for new County
projectsislimited, we must keep using older infrastructure longer, which costs more to maintain. Meanwhile, our capital dollars do
not stretch as far as they once did. The destabilizing impact of tariffsin 2025 is evident in cost increases for numerous projectsin the
recommended CIP | transmit to you today.

Compounding these issues is uncertainty around Federal aid for discretionary grants. In addition, the $1.03 billion requested
increase for school construction comes as State aid for school construction decreases by $40.7 million, the Maryland Built to Learn
program ends and projects qualify for less State aid due to enrollment declines. The Maryland-National Capital Park and Planning
Commission (M-NCPPC) aso anticipates |osing $20.2 million in State Program Open Space funding due to declining transfer tax
revenue.

Impact Tax revenues, which support the capital budget, continue to decline due to policy choices made by the County
Council and economic changesin the real estate market.!

lSincethe year 2020, the County Council has passed four bills resulting in reductions and deferralsin Impact Tax collections:
Bills 38-20, 25-23E, 16-24, and 22-24E.
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The County's ability to invest in essential capital improvements - such as schools, roads, parks, and public facilities- is
largely reliant on our capacity to borrow funds through the issuance of General Obligation (GO) Bonds, which are debt securities
backed by the full faith and credit of the Montgomery County Government. The County's annual GO Bond Spending Affordability
Guidelines limit has hampered our ability to adequately address our infrastructure needs. Capped at $280 million per year since
FY 23, our bond issuances have not kept pace with inflation. In fact, as far back as FY 09, the County authorized $300 million in
General Obligation Bonds per year.

To sustain the same purchasing power that we had in FY 09, the County would need to issue more than $550 million annually
today. Though the County Council voted to raise the Spending Affordability Guidelines to $300 million per year in September 2025,
thisis not enough to sustain even the existing projects programmed in our CIP, let a one address our school construction needs or
deliver new community-serving public safety, libraries, recreation, and transportation improvements. The chart below illustrates this
point.

Investment Needed to maintain $300M (FY09) Buying Power (based on CCI)
This chart shows actual GO Bond funding issued (gray) in the County's Capital Improvements Program, versus the inflation-
adjusted amount needed to match the $300 million {ssued in FY09 (blue), based on the ENR Construction Cost Index (Baltimore).
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Limited GO Bond Capacity for New Projects

Not adjusting GO Bond levels to account for inflation, coupled with higher construction bids, has resulted in chronic
underinvestment in critical infrastructure. As shown below, if left at the County Council approved Spending Affordability Guidelines
of $300 million per year, the spending required to support existing projects such as road resurfacing, sidewalk replacement, and major
building system replacement, and to compl ete capital projects already underway would fully use available capacity, leaving no room
for new projects or the Board of Education's requested increase for school construction.
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General Obligation (GO) Bond-Funded Expenditures: Approved FY19-FY26 vs. County Executive-
Recommended FY27-FY32 Previously Approved Projects

This chart shows how previously, GO Bond funding levels supported new and existing projects. Future funding is now not sufficient
to complete existing projects, cover inflation, and set aside capacity for future costs. This does not leave room for new projects.
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Increasing Investments to Secure Our Future

Recent spending affordability decisions have focused on reducing the annual level of general obligation debt to reduce the rate
of growth of debt service. That restraint, coupled with growth in General Fund revenues, has resulted in a substantial improvement in
the County's debt capacity metrics. For the first time in 15 years, our debt service to General Fund revenues ratio has fallen near the
County's self-imposed policy guideline of 10 percent. This means that we have created much needed additional capacity due to the
fiscal restraint exercised in the first six years of my administration. We now have flexibility to increase the County's debt limit to
meet our County's growing infrastructure demands.

The recommended CIP assumes $340 million in bonds planned for issuance in FY 27 and grows at arate of 3 percent (or $10
million) each year thereafter, totaling $2.19 hillion over six years. This recommendation returns debt issuance in FY 27 to the level
approved nearly a decade ago in fiscal year 2018 and hel ps ensure that the debt we issue keeps up with inflation. Under this scenario,
our affordability metrics look better than they have in years due to the strength and resilience of Montgomery County's economy,
General Fund revenue growth over time, and our conservative approach to issuing debt. In addition, my recommended CIP increases
the Pay-As-Y ou-Go (PAY GO) alocation by $47.8 million over six years, aligned with the County's 10 percent fiscal policy target.

To fund the County's capital needs, including those of Montgomery County Public Schools (MCPS), enhanced borrowing
capacity is essential. The proposed increase to $340 million in FY 27, with measured annual growth, thereafter, will provide
necessary resources to address longstanding infrastructure deficits and support critical investmentsin education and public facilities
without compromising the County's strong fiscal position. It isin line with Governor Moore's initiative to increase state bond
issuances to allow the State of Maryland to keep pace with facility demands and inflation.
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Without Expanded Capacity, Critical Needs Go Unmet:
General Obligation (GO) Bond-Funded Expenditures: Approved FY19-FY26 vs. County Executive-

Recommended FY27-FY32
This chart shows the use of General Obligation (GO) Bond funding (FY19-FY26), and the recommended use in FY27-FY32.
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Other Funding Sources

| have generally postponed making decisions on increased Current Revenue requests until they can be evaluated in the context
of the County's operating budget, which | will introduce in March. | am alocating $109.4 million in tax-supported Current Revenue
appropriations to support critical infrastructure priorities in the capital budget in FY 27.

Impact Tax revenue projections continue dramatic write-downs for the third year in arow. For FY 27-FY 32, Impact Taxes are
projected to decrease $61.5 million (36.3 percent) compared to prior approved estimates. In Fiscal Y ear 2014, the County collected
$60.8 million in school and transportation Impact Taxes, compared to Fiscal Y ear 2025 collections totaling only $29.4 million, a
reduction of $31.4 million or 51.6 percent. The Council continues to pass legislation eroding this important revenue source without
first identifying a feasible replacement.

Recordation Tax and Recordation Tax Premium projections reflect anominal increase over the six-year period as housing sales
and volume remain aligned with previous projections.

Significant Funding Source Changes

FY25-FY30 FY27-FY32 Percent
Significant Funding Sources| Amended Recommended $ Change Change
Current Revenue (Tax
Supported) 775,260 872,587 97,327 12.6%
Recordation Tax 398,512 451,660 53,148 13.3%
Recordation Tax Premium 336,172 403,006 66,834 19.9%
Impact Tax - Transportation
() 70,797 48,000 |((22,797) -32.2%
Impact Tax - Schools 98,722 60,000 |(38,722) -39.2%

(*) = Does not include developer payments and Impact Taxes from the Cities of Rockville and
Gaithersburg.
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The recommended CIP also leverages non-County funding from the Federal and State governments. Overall,
Intergovernmental Revenue decreases $185.5 million due largely to a shift in the use of State Bus Rapid Transit Fund to finance Bus
Rapid Transit projects ($127.2 million) and areduction in State Op Lanes Funding ($119.8 million) as the State works to identify a
definitive funding path for the American Legion Bridge which resultsin a change in the amount and timing of State aid for related
County projects. Other changesin State and Federal aid include areduction in State aid for school construction as funding from the
Built to Learn program concludes ($40.7 million) and the anticipated loss of Program Open Space funding supporting M-NCPPC
projects ($20.2 million).These decreases are offset by increases in Federal Transit Administration Capita |nvestment Grant funding
for BRT ($96 million) and Federal aid for transportation and the Affordable Living Quarters project ($35 million).

Short- and Long-Term Financing increases in this recommended CIP by $138.3 million, driven largely by State Bus Rapid
Transit Funds now leveraged to finance BRT improvements.

Northern Virginia's Transportation Funding Model

Additional resources are essential to advance important investments in transportation, enhancing mobility around the County,
supporting economic development, and improving safety for pedestrians, bicyclists, and drivers. While regional competitors race
ahead, implementing transportation improvements to provide congestion relief in Northern Virginia, we are hamstrung by constrained
resources.

Northern Virginia communities understood the critically important role of transportation in planning for their future. To that
end, they worked with State partners to increase the Northern Virginia Sales and Use Tax by 0.7 percent, to impose a 2 percent Hotel
Tax, and to impose a Congestion Relief Recordation Tax of $0.10 per $100 valuation of the property sold, with revenues dedicated
exclusively to transportation improvements. Of these funds, 70 percent is dedicated to regional projects addressing congestion
mitigation, emergency evacuation, or mass transit that increases mobility in the region The remaining 30 percent is distributed to
individual localitiesin Northern Virginiathat enact the local Commercial and Industrial Property Tax of $0.125 per $100 valuation of
assessed value or dedicate an equivalent amount to support urban or secondary road construction, capital investments that reduce
congestion, other capital transportation projects approved in the long-range transportation plan, or in public transportation projects.

In Fiscal Year 2026, Fairfax County's transportation funding benefits significantly from this dedicated revenue stream,
including approximately $61.8 million annually from the Commercia and Industrial Property Tax. This stable, recurring funding
supports key priorities, including Fairfax Connector bus operations, road maintenance, and other improvements throughout Fairfax
County.

In addition to these revenues, our regional competitors can invest in important community infrastructure due to revenues
raised through numerous special taxing districts that Montgomery County does not benefit from. Asillustrated below, Fairfax
County's tax and fee structure includes assessments for numerous special tax districts to ensure sufficient funding to construct and
support assets serving the community.

In FY 26, the combined $11.25 million in annual revenues from special transportation service districts, including about $8.71
million from the Tysons Service District (funding grid streets, intersections, and transit in the urbanizing Tysons area) and $2.54
million from the Reston Service District (supporting roadways, bikeways, and transit-oriented projects), enable targeted investments
in high-growth corridors without broader tax increases. Together, these sources help sustain Fairfax's multi-billion-dollar
transportation pipeline amid ongoing devel opment pressures.

County Executive's Message Page 5



Fairfax Revenues to Support Regional Growth

FY 2026 and FY 2027 MULTI-YEAR BUDGET PLAN: TAX AND FEE FACTS

FY 2024 FY 2025 FY 2026 FY 2027
Type Unit Actual Actual Adopted Planned
Rate Rate Rate Rate
GENERAL FUND TAX RATES
Real Estate $100/Assessed Value 51.095 $1.125 $1.1225 $1.1225
Personal Property $100/Assessed Value $4.57 §457 $4.57 $4.57
OTHER SPECIAL TAX DISTRICTS
Stormwater Services District Levy $100/Assessed Value 50.0325 $0.0325 $0.0325 50,0325
Route 28 Corridor $100/Assessed Value $0.16 50.14 $0.12 50.12
Dulles Rail Phase | $100/Aszessed Value $0.09 $0.09 £0.09 $0.09
Dulles Rail Phase Il $100/Assessed Value $0.18 $0.16 $0.14 $0.14
|
e il §100/Assessed Value $0.001 50.001 $0.001 $0.001
rogram
Commercial Real Estate Tax for
Transportation $100/Assessed Value 50.125 $0.125 20,125 $0.125
Tysons Service District $100/Assessed Value $0.05 $0.05 50.05 50,05
Reston Service District $100/Assessed Value 50.021 $0.021 S0.021 S0.021

Rates Italicized and in bold are adjusted in FY 2026.

Source: FY26 Fairfax County Adopted Budget Plan (Overview), p. 27

We must identify new revenues as Northern Virginia did to plan for regional growth, provide transportation choices, and
increase accessibility. Thiswill improve our economy and strengthen our tax base. In March, | plan to introduce a Transportation
Specia Taxing District to allow us to accel erate projects that move the needle on our most critical transportation investments.
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Investments in Policy Priorities

County Executive Recommended FY27-FY32 Capital Budget, $6.6 Billion
($000s) by Category

Revenue Authority
M-NCPPC $11,763 (0.2%)

) Housing Oppaortunities
$280,720 (4%)

_— Commission, $7,500 (0.1%)

MCG Mon-Transportation

$1,437,004 (22%) MCPS ™

$2,135,531 (32%)

Education
39%

Maontgomery College
$445258 (7%) _/

Transportation
$2,284,122 (35%)

“Excludes WSSC Water

County Executive Recommended FY27-FY32 Capital Budget, $3.7 Billion
($000s) for County Government by Sub-Category

Conservation of Natural
Resources $64,834 (2%)

. | Recycling & Resource
Health & Human Services $74,150 (2%) | | |
Housing & Community \ Management $38,438 (1%)

Development $166,303 (4%) _
Libraries & Rec $231,627 (6%) -,

Mass Transit (MCG) —,
Stormwater $1,326,169 (36%)
Management —

$244,620 (7%)

General Government
£301,382 (8%)

Transportation
61%

Public Safety

$315,650 (8%)

Parking /

$73.303 (2%) Other Transportation

L Bridges, Roads & Traffic $593,216 (16%)

Improvements $291,434 (8%)

Education

I recommend funding for MCPS totaling more than $2.1 billion, a $380.0 million increase over the prior approved CIP. Thisis
the largest ever recommended CIP for our school system, and increases local funding by $420.8 million, despite a $38.7 million
decrease in school impact taxes. Importantly, this recommendation adds $282.5 million in local funding in the first four years when
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funding for projects underway or ready to begin is most urgent.

A Nearly $1 Billion Gap Threatens Our Ability to Meet School Facility Needs

The MCPS Board of Education's Requested FY 2027-2032 Capital |mprovements Program proposes a $1.03 billion increase
over the previously approved six-year period. If programmed expenditures remain aligned with historical Spending Affordability
Guidelines, even the enhanced County Council-recommended General Obligation Bond capacity limited of $1.8 billion would create a
shortfall over $900 million compared to the requested amount. Without further expansionsin GO Bond capacity or other funding
adjustments, our County risks falling short of addressing the school system's identified infrastructure and facility needs, and | urge
proactive measures be taken to bridge this gap and ensure our students have the facilities they deserve.

Historic Requesi: MCPS Board of Education’s Six-Year Capital Funding Request FY16-FY27
This chart shows the MCPS requested capital funding from FY16-FY27, including the record-high FY 2027-2032 Capital
Improvements Program request of approximately $2.8 billion over six years.
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State Action Is Essential to Close the School Capital Gap

From FY 19 through FY 26, more than 96 percent of the Board of Education's (BOE) six-year capital funding requests were
ultimately approved and programmed by the County Council, reflecting our shared commitment to educational infrastructure.
Considering the ongoing capital needs of our school system, however, even with my proposed increase to $340 million in GO Bonds
for FY 27, followed by $10 million annual growth thereafter, local funding sources remain insufficient to meet the need. My
recommended budget will still fall $652 million short of the school system's request. To ensure adequate funding amid Statewide
enrollment declines, additional State aid and reformsto the State funding formula are essential.

County Executive's Message Page 8



Meeting the needs of our School System: MCPS Board of Education 6-Year Funding Request vs
Approved/Recommended FY19-FY27 Programmed Expenditures
This chart compares MCPS requested capital funding (grey bars) with approved/recommended funding for FY 2019-2027.
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Following nearly three decades of steady growth, MCPS enrollment decreased by 2,641 students in the 2025-2026 school
year compared to the previous year. This follows a decline of 1,041 students in the 2024-2025 school year compared to 2023-2024.
Projections for future enrollment indicate continued gradual decline to 149,706 students by the 2031-2032 school year, 6,835 fewer
students than the 156,541 enrolled today.

For decades, significant growth in enrollment required M CPS to focus on providing additional capacity at the expense of
replacing essential building systems. This year, the Board of Education's request focuses on replacing major building systemsto
maintain buildings in a state of good repair and in making major renovations in older buildings that remain in operation.

This enrollment trend is not unique to MCPS. Statewide, student enrollment decreased 1.3 percent in the 2025-2026 school
year. It istherefore essential that the State adjusts the funding formula, to better reflect the needs of local education agencies.

Prioritizing Direct Student Impact in the CIP

My recommended CIP drives resources to projects that directly benefit students, funding 87.2 percent of M CPS regquests
supporting academic facilities. Items not supported by my recommendation include the Carver Educational Service Center (CESC),
artificia turf fields, inflation for level of effort projects, additional capacity at Eastern and Sligo Middle Schools, or the Sligo Creek
Elementary School Replacement project.

The CESC project as proposed requires $223.3 million in County funds in the six-year period with an expected total cost of
$428.3 million, though the Board of Education is exploring a public-private partnership to offset this cost. In addition, commercial
office properties are currently available in the area at reduced cost due to a shift in demand related to remote and hybrid work. The
Board of Education should fully explore both options before dedicating local resources to this project.

Likewise, funding for artificial turf in the Outdoor Play Space and Athletic Infrastructure project is removed from my
recommendation due to risks associated with concussion, knee and ankle injuries, heat-related illness, and the impact on the
environment. Additionally, the artificial turf installation and replacement costs are higher than for grassfields. The short- and
long-term costs to the health and well-being of our students and the impact on our environment outweigh the immediate benefits of
lower maintenance costs and increased field availability. Funding to replace those fields with natural grass was left in the project.

For level of effort projects, the CIP already holds aside capacity for inflation in projects funded with General Obligation
Bonds. Programming inflation for level of effort projects as requested by the Board of Education would duplicate capacity already
reserved for these projects.

My recommendation also excludes funding to raise capacity at Eastern Middle School to 1,516 students. This number of
seats significantly exceeds the preferred number of students for middle schools, which ranges between 750 to 1,200 students.
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Funding to renovate the school remainsin the budget.

Similarly, | do not recommend funding additional seats at Sligo Middle School which would grow to 1,208. | firmly believe
middle schools should be smaller for an effective transition from elementary to high school. | also recommend that site selection and
replacement of Sligo Creek Elementary School wait until the planned elementary school boundary study is completed so that all
available options to balance enrollment across the system are understood and considered. Additionally, projects that increase
capacity should be evaluated against declining enrollment projections.

Finally, | agree with the Board of Education's decision not to move forward with the planned closure of Silver Spring
International Middle School at thistime. This decision must be made with full community engagement and transparency, following
the Board of Education's prescribed process.

Montgomery College

The recommended Montgomery College CIP totals $445.3 million, a $34.9 million or 8.5 percent increase, the largest ever
recommended allocation for Montgomery College. The Montgomery College request advances the Germantown Student Affairs
Building Renovation and Addition - Phase 2 project, which adds $35.1 million to the six-year period. Planning work on the East
County campus continues to establish afourth campus in the East County, which | fully support. The College anticipates site
selection for the East County campus will occur in spring 2026, with design anticipated in FY 28 and construction beginning in FY 29.
The college request also includes a new Collegewide Road/Parking Lot Repairs and Replacements project to ensure that College
parking lots, roadways, walkways, and associated infrastructure are maintained in a state of good repair, funded by the College's
Transportation Facilities Capital Projects Fund.

Due to affordability constraints, my recommended CIP returns the Rockville Theater Arts Building Renovation project to the
schedule | recommended in the FY 25-30 CIP, with construction beginning beyond the six-year period. The current schedule as
proposed would require substantial State funding for two large projects at once, which islikely not achievable. Decisions on increases
in cash funding for the CIP, including new projects for the Capital Asset Management System: College and Collegewide Security
Systems, are not recommended until they can be evaluated in the context of the FY 27 Operating Budget.

Transportation

Consistent and reliable transportation is essential for the County's continued economic growth and quality of life. This
budget invests in transportation in away that enables the realization of our master plans and gives our residents easier commutes,
more choices on how to travel, and greater safety. By providing new transportation options and expanding the County's zero
emission bus fleet, we are also leading the nation in climate-friendly transportation.

Mass Transit

The CIP's investment in mass transit promises to improve the County's quality of life, economic vitality, and sustainability.
The budget adds $262 million to advance three Flash Bus Rapid Transit (BRT) lines into construction. With this investment, our
Department of Transportation is building an interconnected BRT system that improves daily life for residents, expands accessto
economic opportunity, and strengthens community connections through reliable, efficient transit. The budget continues to fund
construction for Veirs Mill Road BRT and MD 355 Central BRT, projects that leverage anticipated Federal funding to transform
these critical corridors. Transit improvements on MD 355 will include anew Lakeforest Transit Center, which will serve amajor
mixed-use development project and facilitate travel for thousands of passengersin Gaithersburg. This budget also funds final design
and construction of U.S. 29 BRT Phase 2, which will provide dedicated median lanes to improve the speed and reliability of Flash
service on thisimportant East County transportation corridor. These major transportation initiatives will connect residents across
the Montgomery County with reliable, accessible transit - meaning efficient connections to jobs, education, entertainment, and
healthcare.

The State continues to struggle with a solution to provide Marylanders with a sustainable means to fund transportation
priorities. The Maryland Department of Transportation Consolidated Transportation Program restored funding for several critical
safety projectsin 2027, including Montgomery Hills/MD 97, but has not identified a definitive funding path to replace the American
Legion Bridge or for the Washington Metropolitan Area Transit Authority's (WMATA) long term capital needs. My recommended
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budget seeks to make impactful investments in transit, bridges, and roadways, even with uncertainty on some of the State's largest
projects. State legislation that would give localities more flexibility to fund transportation investments has yet to pass. The budget
incorporates funding committed by the State to support BRT and other transit priorities, including funding dedicated from the State
BRT Fund and funding from managed |anes associated with a future American Legion Bridge project. The timing of the latter remains
uncertain.

Roads

After hearing from hundreds of residents each year about the importance of road condition, | recommend increased funding to
maintain and rehabilitate our roads, bridges, and sidewalks, adding $240 million for the rehabilitation, resurfacing, and permanent
patching of primary/arterial and residential/rural County roads. The budget also adds $6.5 million to maintain and expand
streetlighting infrastructure to increase safety and allow more people to walk comfortably, especially around schools and bus stops.

Bridges

Bridge preservation, rehabilitation, and replacement is amajor component of maintaining the County's transportation
network. The budget leverages Federa infrastructure funding to add $37.8 million for County bridges. New bridges include the Burnt
Hill Road Bridge, Greentree Road Bridge, Parklawn Entrance Bridge, Valeywood Drive Bridge, and Zion Road Bridge. The budget
aso includes a new project to support work on Park Bridge Improvements, while funding for maintenance of park roads will be
shifted to Montgomery Parks.

Pedestrians and Cyclists

We are expanding our facilities for pedestrians and cyclists. The budget adds new funding to continue investmentsin bike and
pedestrian projects, including Bicycle-Pedestrian Priority Area lmprovements along the Purple Line corridor, which leverage State
grants. | have also added funding to complete important standalone projects, including Bethesda Bikeway and Pedestrian Facilities,
the Capital Crescent Trail, Dale Drive Shared Use Path, Fenton Street Cycletrack, and MacArthur Boulevard Bikeway. In addition,
the budget adds $4.3 million for curb and sidewalk replacement. These investments connect schools and employment centers to help
more people safely and sustainably reach their destinations.

In addition to these projects, this budget continues to fund investments in safety studies and implementation of their
recommendations to bring us closer to our Vision Zero goals.

Strategic Transportation Investments, Innovation, and New Revenue to Drive Growth

The County will take advantage of Federal grantsto make our parking facilities more sustainable and resource efficient. In
Silver Spring we will install new public electric vehicle charging infrastructure, and we will expand an Advance Digital Construction
Management System that uses technology to more efficiently design, build, and maintain parking facilities.

The budget focuses on projects that can advance economic development and climate goals, address critical safety needs, and
leverage limited State and Federal resources. That means some projects are delayed, including Forest Glen Passageway and Summit
Avenue Extension. These changes are necessary to allow greater fiscal capacity for MCPS capital maintenance, and to account for
cost increases due to tariffs and inflation. Additionally, major transportation priorities, such as Observation Drive Extended, and the
further buildout of the BRT network including projects on MD 355 South and New Hampshire Avenue, cannot move forward
without additional funding.

Making real progress on these and other critical transportation projects will require us to explore new, dedicated revenue
sources. In March, | plan to propose a Transportation Special Taxing District as a funding mechanism to increase our investmentsin
projects that will move the needle on economic development. My priority with this approach is to raise these revenues from
commercia properties that will benefit from these infrastructure investments while minimizing the financial burden on County
residents. Dedicated funding for transportation will also ease pressure on our limited capital resources, paving away to fund other
infrastructure priorities.

Transportation is essential to meet the current needs of our residents, and this budget makes strides to improve the condition
of our assets and to advance our priorities related to safety and climate. Our economy and opportunities depend on the maintenance
and upgrades of our existing multimodal transportation system. |mplementing even more transformational projects that offer new
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connections and unlock growth potential is also critical if we want to successfully compete for opportunities in the region, especially
in the current challenging economic circumstances.

Affordable Housing

My recommended CIP continues my strong commitment to advancing affordable housing optionsin Montgomery County,
investing $160.0 million over the six-year period. This builds on the more than 4,500 affordable housing units the County has
invested in creating or preserving since FY 23. This funding enables the county to continue partnering on projects that produce
meaningful affordability for residents.

Major decisions regarding investment in Affordable Housing, including additional funds to support financing assistance for
the production and preservation of affordable housing in the County, will be considered in conjunction with the operating budget.

Community Development

The recommended CIP budget supports continued investments in community development projects that make physical
improvements to neighborhoods and commercial areas, improving the quality of life for County residents. The Countywide Facade
Easement Program revitalizes commercial areas by supporting small businesses and encouraging private investment by funding the
installation of new facade materials, center and tenant signage, exterior building and parking lot lighting, safer walkability, increased
energy efficiency, outdoor landscaping, murals, and other permanent art features. The County received $600,000 in State grant
funding for the facade improvement program in FY 26, furthering the impact of our County investment which | will transmit asa
March amendment.

To date, the Troubled and Distressed Common Ownership Communities Program has issued two |oans for a combined
amount of $1 million and provided preliminary commitments for three additional loans totaling $1 million. Applicantsto this
program are experiencing financial hardship in their efforts to address immediate health or safety repairs in common areas that could
lead to condemnation. Many applicants may not qualify for conventional loans or lack adequate finances to address these serious
issues. Continued CIP investment in this program will support the County's Common Ownership Communities continue to age.

Housing Opportunities Commission

For the Housing Opportunities Commission (HOC), this recommended CIP continues to support $7.5 million in
Supplemental Funds for Deeply Subsidized HOC Owned Units Improvements. In March, | will transmit an amendment to
appropriate $750,000 in recently awarded State aid for the demolition of the former Elizabeth House Apartments. This funding may
reduce HOC's need for additional support to complete thiswork. Major decisions on cash requests from HOC will be held for
consideration with the operating budget.

Economic Development

My recommended CIP also includes significant investments in public-private partnerships designed to spark redevelopment
in North Bethesda and White Oak.

North Bethesda Redevelopment

The recommended budget envisions the North Bethesda Metro property as the centerpiece for the creation of anew life
science and technology business hub. This property is the largest remaining undevel oped parcel on the Metro system and is located
strategically between the National Institutes for Health, Food and Drug Administration (FDA), and the Shady Grove Life Science
Hub.

Metro has selected Hines, aglobal real estate investment manager, as the developer for the 14-acre development site adjacent
to the rail station bringing our County one step closer to atransformative new life sciences anchored devel opment, with the North
Bethesda Metro station as its gateway.

My administration worked aggressively to create the University of Maryland Institute for Health Computing (IHC) along
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with our partners at the University of Maryland College Park, the University of Maryland Baltimore, and the University of
Maryland Medica System. Thisinnovative research facility will transform life sciences research, leading to life-saving advancements
in medicine and health care across the globe. The institute has grown from concept to over 130 employees. In addition to the
employees of the intitute itself, the IHC is expected to draw additional life science and tech companies to Montgomery County.

This capital budget invests $50 million in County funding to support a new IHC anchor building to match an anticipated
$100 million capital commitment from the University System of Maryland and the State. This investment demonstrates our
commitment to making Montgomery County aworld leader in life sciences.

White Oak

Redevelopment of the East County isagoal that the County Council and | share. In May 2025, | announced the first-ever
Tax Increment Financing (TIF) proposal to support a$2.8 billion transformative mixed-use development in VIV A White Oak
developed by MCB Real Estate that will bring thousands of jobs, housing units, and new infrastructure to East County. Located on
280 acres adjacent to the FDA campus, VIV A White Oak will activate long-underutilized land with up to 12.1 million square feet of
commercial, residential, retail, and public space. The current schedule anticipates a groundbreaking in the summer of 2026.

In addition, from FY 27 forward, White Oak Commercial Arealmprovements and Revitalization funding will support a broad
range of community revitalization projects as part of the redevelopment of White Oak, including facade improvements, safety
enhancements, demolition of vacant properties, and beautification projects based on community feedback.

Environment and Climate

To meet our community-wide climate goals to be carbon neutral by 2035, my recommended budget invests in the
construction of Net Zero facilities, which produce enough clean energy to meet each site's energy needs, significantly reducing a
building's air pollution. Leading the way on sustainability, Montgomery County is constructing many new facilities to be Net Zero,
and will include resilience elements such as solar energy production, combined heat and power, and onsite battery storage. Planned
Net Zero facilitiesinclude the White Flint Fire Station, 4th District Police Station, Western County Recreation Center, Clarksburg
Library, and the Justice Center. Similarly, the Holiday Park Net Zero Initiative will upgrade an existing facility to achieve Net Zero
energy consumption. The recommended budget also invests $36.9 million to enhance energy conservation in County-owned facilities
and to support implementation of our Building Energy Performance Standards, which require buildings to meet energy efficiency
standards. These investments will lead to healthier, more sustainable communities.

Zero Emission Vehicles

Despite uncertainty regarding Federal discretionary grants for zero emission vehicles, my budget continues to invest in our
future climate and environmental health. Pursuing the Climate Action Plan target and our Zero Emission Transition Plan, this capital
budget keeps us on track to reach afully zero-emission bus fleet by 2035. The budget adds $40 million for an initia investment in a
new transit maintenance depot, without which we will not have the capacity to power an expanded Ride On bus fleet to support
new BRT services. The budget also includes $131 million to fund the acquisition of el ectric and hydrogen fuel cell buses to replace
fossil fuel vehicles, and adds $9.8 million for an expanded hydrogen production and fueling facility in Gaithersburg, ensuring that Ride
On buses support a clean environment while connecting people to opportunities.

Flooding

Flooding incidents in Montgomery County have increased in frequency and severity for several years. According to a 2011
report from the Office of Legidlative Oversight, urban flooding increased from between two and four occurrences per year in the
County before 2010, to 11 to 39 occurrences since 2010. The recommended budget invests $81 million to begin implementation of
the Comprehensive Flood Management Plan to support the first phase of work needed to construct flood mitigation improvements
in watersheds throughout the County most prone to flooding or vulnerable to future flooding. Funding is also added to complete the
Comprehensive Flood Management Plan to guide these investments through analysis of watersheds throughout the County.

Revenue Authority

The Revenue Authority requests new projects to install electric charging infrastructure for golf carts at Little Bennett Golf
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Course and to address stormwater overflow in parking areas of the Crossvines facility.

Recreation and Libraries
Libraries

My recommended budget provides $5.7 million to build out a 7,000 gross square foot ground-floor library across from the
Shady Grove Metro station through along-term lease with the Housing Opportunities Commission. This new library will serve asa
space for early literacy, technology, teen, and English language programming and will be a destination for unique and community-led
programing that neighboring libraries cannot support. In addition, funding continues for the new Clarksburg Library to provide along
overdue community resource to this growing area of the County. To ensure an inviting and comfortable experience for library patrons,
work to refresh and revitalize the Damascus Library through the Library Refurbishment Level of Effort project is underway, and
improvements to the Brigadier General Charles E. McGee and Twinbrook Libraries are programmed for refurbishment improvements
in FY27 and FY 28.

Recreation Centers

Similarly, funding for cost-effective improvements to enhance the customer experience in recreation centers supports the
completion of work at the Damascus Senior Center in FY 27, with improvements to the Bauer Drive Community Recreation Center
and Upper County Community Recreation Center programmed to begin in FY 27 and FY 28. In addition, funding continues for design
and construction of anew community recresation facility serving the Town of Poolesville and neighboring communitiesin Western
Montgomery County with construction beginning in FY 29 and completing in FY 30.

Wheaton Arts and Cultural Center

This recommended budget continues funding for the Wheaton Arts and Cultural Center, which will provide an important
cultural asset in the Wheaton community. Construction to buildout performance spaces, classrooms, gallery space, back of house
support space, and administrative offices on the ground floor of this combined affordable housing/County-funded arts facility is
expected to concludein FY 29.

Recreational Fields and Equipment

Maintaining the County's heavily used recreation facilitiesin a state of good repair is central to ensuring safe spaces to
support recreational programming. The existing artificial turf field at the North Potomac Community Center has reached the end of
its useful life and must be replaced. My recommended capital plan provides $720,000 to replace the existing field with a new natural
grassfield in recognition of the environmental and health benefits of natural grass playing surfaces and the problems with artificial
turf fields, which include concerns about PFAS, heat islands, disposal concerns, and expense. In addition, | recommend accel erating
funds to replace essential recreational equipment and fixtures.

Public Safety

The existing 4th District Police Station is housed in an obsolete building that does not meet the needs of modern policing.
Similarly, the M-NCPPC Park Police Headquarters is stationed in a repurposed elementary school and needs substantial
improvements. The recommended CIP provides $40 million in the next six years to collocate these agencies on the Park Police site to
leverage efficiencies and address the needs of both agencies. Design will begin in FY 27 and FY 28, with construction planned to begin
inFY32.

The CIP provides $44.2 million to construct the White Flint Fire Station to support growth in North Bethesda with
construction expected to be completed in FY 29. This budget continues funding for design and construction of a new Justice Center
on the site of the current Montgomery County Detention Center complex which has outlived its useful life and is costly to maintain.
The new Justice Center will house central processing/detention, District Court Commissioners, the Department of Health and
Human Services Mental Health Assessment and Placement Unit, Pre-Trial Services Assessment Unit, Public Defenders Unit, and the
Police Warrants and Fugitive Unit in asmaller, more efficient building.

We must continue to renew aging capital equipment that supports our public safety operations. To thisend, my
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recommended budget adds $14.8 million in short-term financing to replace outdated, self-contained breathing equipment used by
firefighters and $4.4 million in short-term financing to replace obsolete police body armor.

Finally, funding to implement the new police Law Enforcement Records Management system project is moved from the
Public Safety System Modernization project to a new standalone project under the Department of Police.

Preserving and Modernizing Critical County Facilities

My recommendation focuses on ensuring that our existing facilities remain in good repair aslong as possible. To thisend, |
am enhancing funding in the Americans with Disabilities Act Compliance, HVAC Electrical Replacement: MCG, Roof Replacement:
MCG, HVAC Electrical Replacement: Fire Stations, and ABS Conveyor System Upgrade projects to address cost increases for
critical improvements.

In addition, my recommendation provides $5.8 million for necessary elevator improvementsin the Judicial Center North
Tower in FY 30 and FY 31. Finally, my recommendation includes a new Shady Grove Processing Facility Improvement project to
support critical infrastructure at the Transfer Station including scales, scale house, administrative building, power infrastructure, and
fire detection and suppression systems that were previously funded through the operating budget to better align capital eligible
expenditures.

Maryland-National Capital Park and Planning Commission

My recommended CIP includes $280.7 million in six-year funding, 2$33.2 million, or 10.6 percent decrease, from the prior
approved CIP for M-NCPPC. The decrease is due largely to the anticipated loss of $20.2 million in State Program Open Space
funding. The request also includes a new project, Parkway |mprovements, to support parkway road improvements previously
funded under the Department of Transportation. The recommended CIP assumes $6.4 million in affordability adjustments due to
funding constraints. Decisions on requested increases that would be supported by Current Revenue will be held for consideration
with the operating budget.

WSSC Water

My recommended CIP fully funds WSSC Water's $1.77 billion FY 27-FY 32 request. This represents a $54.9 million or 3.0
percent, decrease below the FY 26-FY 31 approved total of $1.83 hillion. The decrease in the six-year cost is the net result of scope
changes, project implementation progress, inflationary trends, and the completion and closure of projects.

Advancing Racial Equity Through Strategic Capital Investments

Toincorporate aracial equity lensinto the development of the capital budget, the Office of Racial Equity and Social Justice
(ORES)), in partnership with the Office of Management and Budget, implemented a Capital Budget Equity Tool (CBET) to
encourage departments and decisionmakers to consider the impacts of proposed projects on racial disparities and inequitiesin
Montgomery County. Thistool provides a structured approach for identifying, analyzing, and interpreting data about racial
disparities and inequities. With information from this tool, departments can adjust their project planning, design, or outreach, and
decisionmakers can assess budgets based on their ability to advance priority initiatives such as racial equity and social justice.

Projects were strategically selected for assessment to maximize the impact of this work, targeting new projects and existing
projects with scope or cost changes unrelated to inflation or technical adjustments. Level of Effort projects were not assessed.
Responses to the CBET were assessed by ORESJ using a defined methodol ogy, which resultsin a finding statement and narrative
justification.

This budget proudly incorporates several projects identified by this review as having the potential to advance racial equity
and reduce disparitiesin Montgomery County:

e BusRapid Transit on MD 355 Central, Veirs Mill Road, and U.S. 29 Phase-2
e Bus Rapid Transit Lakeforest Transit Center
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Parklawn Entrance Bridge

Valleywood Drive Bridge

North High Street Extended

Burtonsville Park and Ride Improvements

Bicycle-Pedestrian Priority Arealmprovements - Purple Line

Bicycle-Pedestrian Priority Arealmprovements - Wheaton
e Shady Grove Westside Library

4th District Police Station and Park Police Headquarters
Recreation Facilities Refurbishment -Centers

However, racial equity is one of many factors that must be considered and weighed in assembling a capital budget plan. Some
projects required to sustain County services are critical to complete though they may not reduce racial disparities.

Cost Escalation, Schedule Adjustments, and Scope Changes Due to Fiscal Constraints

A number of projects experienced significant cost increases due to tariffs and escalation or updated cost estimates following
completion of design including the Justice Center, White Flint Fire Station, Diversion Center, Clarksburg Library, Western County
Recreation Center, Wheaton Arts and Cultural Center, Capital Crescent Trail, Brink Road Bridge, Brookville Road Bridge, Garrett
Park Road Bridge, Schaeffer Road Bridge, and ABS Conveyor System Upgrade.

Schedule delays based on fiscal considerations are reflected in the following projects. Rockville Theater Arts Building,
Outdoor Firearms Training Center, Forest Glen Passageway, and Summit Avenue Extended. The programmed improvement cycle for
Child Care Renovations - ADA Remediation is adjusted to complete one project every other year due to substantial cost increase. An
ongoing Child Care Renovations - Facility Replacement project at Martin Luther King Jr. Recreational Park isfully funded for
completion. Funding for future Child Care Renovations - Facility Replacement projectsis removed pending an interdepartmental
workgroup evaluation to determine the most expedient way to address the future facility replacement needs given unique program,
site, and location constraints. In addition, the fiscal constraints resulted in a scope adjustment in Oak Drive/MD 27 Sidewalk to
remove Phase I11 land acquisition and construction. Given the Board of Education's historic request and cost increases for projects
aready underway, these projects are not affordable on the requested schedule.

Supplemental Appropriation Requests

Companion supplemental appropriation requests and/or CIP amendments will be transmitted separately for the following
projects: Parking Wheaton Facility Renovations, Capital Crescent Trail, Affordable Living Quarters, and Stormwater M anagement
Retrofit: Countywide.

Conclusion

The proposals detailed in the FY 27-FY 32 recommendations for Montgomery County Government, Montgomery County
Public Schools, Montgomery College, Maryland-National Capital Park and Planning Commission, WSSC Water, the Housing
Opportunities Commission, and the Revenue Authority reflect the priorities of my administration.

Many people have helped shape the recommendations | submit to you, and | am grateful for their efforts. | thank the
members of the Board of Education, the Board of Trustees of Montgomery College, the Planning Board, WSSC Water, and HOC
Commissioners for their work. | also want to thank the numerous County employees who worked tirelessly to prepare the many
iterations of projects that are contained in my recommended CIP. Specia thanks and recognition to the outstanding staff members of
the Office of Management and Budget for their work, their advice, and their creativity.
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Further recommendations will be provided relating to Current Revenue and other CIP initiatives with my FY 27 Operating
Budget recommendations on March 16.

e LG

Marc Elrich
Montgomery County Executive
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FY27 Capital Budget and FY27-32 Capital
Improvements Program (CIP) Highlights

SPOTLIGHT ON SIGNATURE INITIATIVES

Building Bus Rapid Transit System

e Significantly advance the Bus Rapid Trangit (BRT) program; bolster funding to continue BRT
System Development and fully fund the design and construction of the following corridors:
o VearsMill Road;

o MD 355 Centrd from Rockville to Germantown, and
o U.S. 29 Phase 2, adding additiond transit lane dedication to the corridor.

e Recommend funding for the design and congtruction of the Bus Rapid Transit: MD 355 Lakeforest <8

Trangt Center.

e Support for study, conceptual design, and construction of anew transit bus depot to support growth
of the Ride On busflest.

e Maintain annua funding in the Bus Priority Program to enhance Countywide bus system N
performance.

e Congtruct ahydrogen generation and fueling siteto provide green hydrogen fuel for Ride On buses.

e Continue to support the construction of a mezzanine for the south entrance of the Bethesda SR

Metrorail station in coordination with the Purple Line project.

e Provide oversight and financia support for the Purple Line project, which will provide sgnificant
economic and mobility benefits.

e Continue effortsto improve the condition of Ride On bus stops. R

e Add funding to improve the County's Park and Ridelots.

e Connect residents across the County to jobs, entertainment, and hedlthcare with reliable, accessible
trangit.

Preserving & Increasing Affordable Housing

¢ Fund the Affordable Housing Acquisition and Preservation project to increase and preserve the stock
of affordable housing for the County.

e Recommend continued support of the Nonprofit Preservation Fund project to preserve existing
affordable housing in developments et risk of rent escalation to higher market rents.

e Continue support of the Revitdization for Troubled and Distressed Common Ownership
Communities project to provide financial and technica support for aging neighborhoods with
homeowner and condominium associ ations to address del ayed maintenance and rehatiilitation of their
COMMoN aress.

e Continue support of the Affordable Housing Opportunity Fund project to leverage a public-private
commitment of fundsto preserve affordable housing devel opments.
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Fighting Climate Change

e Allocate $31.0 million to begin implementation of the Comprehensive Flood Management Plan to
congruct flood mitigation improvementsin watersheds throughout the County.

e Invest $36.9 million in funding for projectsto enhance energy conservation in County-owned
fadlities.

e Support clean energy for the County's busfleet by alocating $9.8 million in funding to expand the
hydrogen generation and fudling facility in Gaithersburg.

e Extend the BRT service with the purchase of zero-emission buses, replace 234 diesd and naturd gas
Ride On buses with zero-emissons busesin FY 27-32 with the goa of atrangition to a 100 percent
zero-emissionsfleat by 2035.

e Enhance funding for parking and fueling infrastructure to support zero-emission bus fleet expansions.
Improving Economic & Community Development

e Invest $50.0 million to advance planning and design for the University of Maryland Institute for
Hedth Computing (IHC) building at the North Bethesda Metro to help establish thislocation asa
centerpiecefor the crestion of anew Life Science and Technology business hub.

e Continuethe public-private partnership to develop the White Oak Science Gateway life science,
mixed use deve opment.

e Investininfrastructure to support redevelopment at the North Bethesda Metro Station.
e Fund the design and construction of retail space at the Wheaton M-NCPPC Headquarters building.

Advancing Racial Equity & Social Justice

o Allocate funding for affordable housing, trangt, pedestrian safety, education, culture and recrestion,
and economic development projectsthat can reduceracid disparitiesand inequities.

e Projectswith the potentia to advanceracia equity and reduce disparitiesin the County include:
4th Didtrict Police and Park Police Headquarters

Bus Rapid Transit on MD 355 Centrd, Veirs Mill Road, and US-29 Phase-2
Bus Rapid Transit Lakeforest Trangt Center

Parklawn Entrance Bridge

Vdleywood Drive Bridge

North High Street Extended

Burtonsville Park and Ride Improvements

(¢]

(¢]

(¢]

(¢]

o

(¢]

(¢]

o

Bicycle-Pedestrian Priority Arealmprovements - Purple Line
Bicycle-Pededtrian Priority Arealmprovements - Whegton
Shady Grove Westsde Library

Recrestion Facilities Refurbishment -Centers

e Support the deployment of Montgomery County's residentia high-speed internet service network
with funding for affordable housing developmentsto assist lower income residents with accessto
high quality broadband services.

(¢]

(¢]

(¢]
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A GREENER COUNTY

Recycling And Resource Management

e Create anew project for maintenance and repairs of the Transfer Station in Shady Grove. This
project shifts capita-digible spending from the operating budget to the capital budget to relieve
pressure on the Disposd Fund's debt service coveragerretio.

e Sudtain safe and reliable operation through upgrades to the Recycling Center, which will dlow the
County to process 100 percent of the materid it generates.

e |mprovethe capture of methane, apowerful greenhouse gas, from the decommissioned Gude
Landfill, and install atoupee cap to prevent groundwater contamination.

e Upgradetheleachate plant at the decommissioned Oaks Landfill which has reached the end of its
ussful life.

Stormwater Management

e Recommend significant investments to address flooding throughout the County.

e Enhance funding for small-scale repair and restoration work to prevent minor deficienciesfrom
becoming larger, more costly projectsin the future.

e Utilize Maryland Water Quality Revolving Loan fundsto reduce program costs through lower-
interest financing.
e | everage Water Quality Bondsfor projectsthat areingligible for low-interest loans.

e Program funding for ingtallation of new stormwater management facilities and retrofit old sormwater
controlsto prevent property damage, improve water quality, and protect habitat.

e Repair mgor structures on public and private slormwater facilities accepted into the County's
maintenance program.

Maryland-National Capital Park And Planning Commission

e Recommend $280.7 million in funding for the FY 27-32 CIP.

e Allocate $2.5 million for the new Parkway Improvements project to support maintenance of park
roads, with resources shifted from the Resurfacing Park Roads and Bridge | mprovements project in
the Department of Transportation.

e Expand initigtivesthat align with the County's Climate Action Plan, including solar energy
implementation.

e [Fund the congtruction and renovation of hard surface trails, enhancing community connectivity, trall
amenities and sgnage.

e Support ongoing maintenance of the park system and addresslife-cycle infrastructure needs.
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THRIVING YOUTH AND FAMILIES

Montgomery County Public Schools (MCPS)

e Allocate $2.1 billion to support school construction - the County Executive's highest priority. Thisis

the largest MCPS CIP ever recommended. M CPS represents 32.3 percent of al spending in the CIP.
o Thisrecommendation assumes $378.0 million in State Aid for school construction which
includes $326.1 million in traditiona State Aid and EGRC, $50.4 million from the Built To
Learn Act program, and $1.5 million in other state funding.

e Despite construction cost increases, significant revenue reductionsin thefirst four years of the CIP,
and areturn to traditiond State Aid funding levels ($42 million to $45 million ayesr), the
recommended M CPS CIP increases funding by $300.5 miillion.

e Support the Blueprint for Maryland's Future to expand full-day Pre-K education. If funded, the
MCPS request would fund the renovation of the Emory Grove Center to make it the permanent
locetion for the Upcounty Early Childhood Center.

e Continue to support funding for MCPS Countywide infrastructure and systemic projects such as
Hesting, Ventilation and Air Conditioning (HVAC), Roof Replacement, Planned Lifecycle Assst
Replacement (PLAR), ADA Compliance, Emergency Replacement of Mgjor Building Components,
aswedl asothers.

Montgomery College (MC)

e Continue support to establish afourth College campusin East County.

e Recommend funding the Germantown Student Affairs Building Renovation and Addition beginning
inFY31.

e Enhance funding for the Collegewide Library Renovationsto take advantage of State-alowed
escaation and mitigate inflationary codts.

e Continue construction funding for the Germantown Student Services Center.
e Stahilize annud funding for Level of Effort (LOE) and I'T support projects.

Public Libraries

e Fund the construction of the Clarksburg Library to serve the growing community with convenient
library resources.

e Financethe design and congtruction of anew Shady Grove West Library that is part of ahousing
devel opment next to the Shady Grove Metro station.

e Refurbish thefollowing libraries over the FY 27-32 CIP cycle:
o Brigadier Generd CharlesE. McGee Library in Silver Spring,

o DamascusLibrary,
o Gaithersburg Library,
o Qlney Library,
o Rockville Memorid Library, and
o Twinbrook Library.
e Continueimplementation of the 21st Century Library Enhancements project that will alow public
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librariesto respond to customer demands and library trends that require changesin the equipment
and related furnishings of library buildings.

Health And Human Services

¢ |nclude funding for High School Wellness Centers providing somatic, mentd hedlth, and positive
youth development services, and Connections to Wellness Centers supporting mental hedth and
positive youth development services.

e Maintain funding for Linkagesto Learning sitesat Eastern Middle School and two future schoals.

e Support planning, design, and congtruction of adiversion center to provide crisis stabilization,
referrd, and follow-up services to adult County residents, while reducing the burden on hospital
emergency rooms, first responders, and the crimind judtice system.

e Fund the planning and construction of an Affordable Living Quartersfacility so that individuals can
end their experience with homelessness.

e Support the renovation of childcare facility playgrounds, accessibility remediation, and replacement.
Recreation

e Allocate funding for the congtruction of anatura grassfield at North Potomac Community Center.

e Program fundsfor design and construction of the Western County Recrestion Center to servethe
Town of Poolesville and the neighboring communitiesin Western Montgomery Cournty.

Support development of the Wheaton Arts and Cultural Center.

Bolster funding for the Recresetion Facilities Refurbishment projects to ensure that indoor pools,
outdoor pools, and recrestion center fecilities are refurbished through repair or replacement of facility
components.

Enhance funding to the Swimming Pools Slide Replacement project to ensure safe pool operations.

Boost funding to the Recrestion Assat Replacement project to replace assets such as bleachers,
kitchens, marquees, and partitionsto ensure recreetional assets are maintained.

EASIER COMMUTES

Pedestrian & Bicycle Facilities

o Allocate $4.3 million for curb and sidewalk replacement to connect schools and employment centers
to help people safely reach their destinations.

e | everagefedera funding to condtruct secure bike parking facilitiesin Siver Spring and Bethesda This
project will add secure bike parking facilities a the Siver Spring Trangt Center and the Bethesda
Metro Station, both of which are served by the Metro Red Line and will soon be served by the
PurpleLLinelight rail.

e Receved $3.3 million in State funding for the Bicycle-Pedegtrian Priority Arealmprovements
(BiPPA) - Purple Line project; the additiona funding will provide more Sdewak connectionsin
FY 27 and FY 28 and additiona sidewak repairsin FY 27 and FY 28.

¢ Improvethe County's overall accessibility for pedestrians and bikeways and contribute to the Vision
Zero god of reducing desths and seriousinjuries on County roads with the following projects:
o Fenton Street CycleTrack,
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Bowie Mill Road Bikeway,

Bicycle-Pedegtrian Priority Arealmprovements- Purple Line (BiPPA PurpleLine),
MD 355-Clarksburg Shared Use Path,

Tuckerman Lane Sidewalk,

MacArthur Boulevard Bikeway |mprovements,

MD 198 Sidewak Improvements,

Sandy Spring Bikeway, and

Dae Drive Shared Use Path and Safety Improvements.

Increase funding to the Bicycle-Pedestrian Priority Arealmprovements - Wheston CBD project to
congtruct additiond sub projects, including construction and land cost increases due to expanding
scope to include widening and recondruction of existing Sdewalk, tightening intersection turning radii,
and updating design for floating bus stops per the Planning Board recommendation and community
feedback for the Amherst Avenue Bikeway project.

Continue funding for the Silver Spring Green Trail and increase funding to support completion of the
Capitd Crescent Trail, two Purple Line-rdated projects.

o

(¢]

(¢]

(¢]

(¢]

(¢]

(¢]

Bridges & Roads

Leverage $37.8 million in Federd funding for County bridges. New bridge projectsinclude: Burnt Hill
Road, Greentree Road, Parklawn Entrance, Vdleywood Drive, and Zion Road.

Boog investment in existing infrastructure for the maintenance and rehabilitation of roads, bridges,
and sdewaks.

Include funding for North High Street to increase safety and connectivity with the Olney Town
Center.

Continueto fund design and congtruction of the planned extension to Observation Drive, following a
re-dignment in the Clarksburg Gateway Sector Plan.

Complete congtruction of anew roadway between Spencerville Road (MD 198) and the School
Access Road in Burtonsville.

Increase funding for the Bridge Design and Bridge Preservation programs, aswd| asthe Brink Road,
Brookeville Road, Dorsey Mill Road, Garrett Park Road, Redland Road, and Scheeffer Road bridge
projects.

SAFE NEIGHBORHOODS AND VISION ZERO

Transportation

Recommend $2.3 hillion in funding over six yearsto support critica trangportation infrastructure:
measstransit, highway maintenance, pedestrian facilities/bikeways, traffic improvements, bridges,
parking, and roads.

Provide Montgomery County residents with easier commutes, new transportation options, more
choiceson how to travel, and greater sefety.

Enhance funding to expand the stretlighting project to increase safety around bus stops; advancethe
design and condtruction of the U.S. 29 Streetlighting project, with $2.8 million in grant dlocations
over the next two years.

Highlights
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e |ncreasefunding to maintain and rehabilitate our roads and sidewaks, including the rehabilitation,
resurfacing, and permanent patching of primary/arteria and residentia/rurd County roads.

e |ngtdl and recongtruct traffic signals countywide to improve pedestrian, bicycle and motor vehicle
safety, aswell as advance mobility.

e Increasefunding to ingtdl and convert streetlights countywide to improve safety, reduce energy
consumption, and contribute to crime reduction.

e Continue effortsto advance neighborhood traffic caming by ingdling traffic control devicesand
reducing posted speed limits to enhance community safety.

Police

e Begin design and program placeholder funding of $40 million for anew 4th Didtrict Police Station and
Maryland-Nationa Capital Park and Planning Commission Park Police Headquartersto co-locate
these agencies currently housed in separate obsolete buildings that do not meet the needs of modern
policing.

e Program funding to support the second phase of the Public Safety Communications Center building
system renovation project.

e Replace 1,346 regular body armor unitsand 65 balligtic Specid Wegpons and Tactics (SWAT) team
body armor vests.

Correction And Rehabilitation

e Program funding to design and congtruct anew Justice Center. The new facility will include acentra
processing/detention component to support processing new arrestees and detaining remanded
individuasfor up to 72 hours. The facility will be constructed adjacent to the planned Diversion
Center to maximize diversion and deflection opportunities.

e Recommend funding for aMontgomery County Correctiond Fecility Refresh project to include
medica unit modificationsand remediation of dlogged ventsininmate cellsto address hedth and life
safety needs. The project also provides for paint and carpet replacement throughout the facility.

Fire And Rescue Service

e Recommend $44.2 million in funding for the continued design and construction of anew White Hint
Fire Station to house units currently operating out of Rockville Station 23 that supports the North
Bethesda community. This project will include enhancements to achieve net zero congtruction.

e |nsupport of critical apparatus replacement needs, recommend a steady stream of Capita
Improvement Program (CIP) funding for the apparatus replacement program. The following unitsare
anticipated to be replaced over the Six-year period: six aerid trucks, 40 ambulances, 15 engines, three
al-whed drive brush engines, three rescue squad/hazmat units, three tankers, and one auxiliary
hazardous materias response vehicle.

e Recommend funding to purchase self-contained breething gpparatus (SCBA) that are reaching the end
of their useful life and support an essentia part of firefighters persona protective equipment.

e Fund planning for the Rockville Fire Station 3 Renovation project.

e Design and congtruct femaefacility improvementsat Silver Spring Fire Station 16 to expand and
improve locker, shower, and restroom facilitiesto appropriately accommodate M CFRS personnel .

e Enhancefunding for heating, ventilation, and air conditioning (HVAC)/dectricd replacement to

Highlights



preserve the buying power of important level of effort maintenance projects.

EFFECTIVE, SUSTAINABLE GOVERNMENT

WSSC Water

Technology And Enterprise Business Solutions

Recommend full funding of the agency's $1.77 billion request for the FY 27-32 CIP.

Maintain development of capitd projects aimed to addresslong-term issuesin water and sewer
managemen.

Continue funding capitd projects whose purposeisto support the extensive water and sewer
infrastructure and numerous support facilities, including addressing regulatory changes, regulatory
mandates, health and safety issues and businessrisk exposure.

Completed the Piscataway Bio-Energy project, thelargest and most technically advanced project
ever congtructed by WSSC Water, to use innovative technology to recover resources and produce _
gren energy. J p
Expand the consolidated L aboratory Division building and replace equipment in the building to

accommodate increased workload.

Replace and upgrade assets a the WSSC Water Support Center.

Continue to address the consent decrees rd ated to the Potomac Water Filtration Plant to dlow WSSC
Water to meat new discharge limitations.

Support the Montgomery Connects project to help lower income residents access high quality
broadband services. Funding will primarily support the deployment of Montgomery County's J
residentia high-speed internet service network for affordable housing developments. = J

Fund the County Building Network Wiring project to ensure continuity in network wiring and
equipment upgradesin County-owned buildings to iminate bottlenecks and alow County usersto
fully utilize the FiberNet system.

The County Radio Life Cycle Replacement project, which isthe County's criticd infrastructure
communications network that continues to expand its physical reach and bandwidth capacity will
continue the phased replacement of outdated voice radio systems used primarily by the County's
public safety first responder agenciesincluding Police, Fire and Rescue, Sheriff, Correction and
Rehahilitation, the Department of Transportation, and the Maryland-Nationa Capital Park and
Panning Commisson.

General Government

e Enhancefunding for ADA Compliance, Heeting, Vertilation and Air Conditioning (HVAC)

Replacement: MCG, Roof Replacement, HV AC Replacement: Fire Stations, and ABS Conveyor
System Upgrade projects.

e Recommend funding of $5.8 million for eevator improvementsin the Judicia Center North Tower in

FY30and FY31.
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Revenue Authority

e New projectsto ingal electric charging infrastructure for golf cartsat Little Bennett Golf Course and
for sormweter overflow in parking areas at Crossvinesfacility.

Highlights



FUNDING THE BUDGET

e Recommend atotd of $6.602 hillion for the FY 27-32 CIPfor dl agenciesexcluding WSSC Water, an
increase of $634.1 million or 10.6 percent from the previous CIP.

e Recommend $6.300 billion for the tax-supported portion of the CIP which excludes Stormwater
Management, Recycling and Resource Management, Housing Opportunities Commission, and the
Revenue Authority.

e Assume generd obligation borrowing as recommended by the County Executive in September for the

Spending Affordability Guiddines (SAG). Thisis$340 million in FY 27 with increments of $10
million annudly for inflation, totaling $2.190 billion over the six-year CIP.

e Recommend $1.77 billion as requested by WSSC Water for Montgomery and Bi-County projects, a
decrease of $54.9 million, or 3 percent, from the FY 26-31 Approved CIP.

e Assume additiond $47.8 million Pay-as-you-Go (PAY GO) funding with asix-year PAY GO funding
of $219 million which isin aignment with the 10 percent policy target.

e Assume$108.0 million in Trangportation and School Impact Tax funding and $854.6 millionin (d p
Recordation Tax and Recordation Tax Premium funding. Esimates reflect significant shortfdlsin
Trangportation and School Impact Tax in FY 27-32 (-$61.5 million).

e Assume $378 million in State Aid for Montgomery County Public Schoolsfunded through the
Traditionad State Aid and the Built to Learn Act programs.

e Assumean overdl reduction of $464.0 millionin State Aid for Generd Government, Hedlth and
Human Services, Montgomery College, Stormwater Management, Transportation, Public Safety,
Parks, Revenue Authority projects, Montgomery County Public Schools, and Maryland-Nationd 1
Capitd Park and Planning Commission. S

e Keep tax-supported borrowing within prudent limits to ensure continuation of Montgomery -
County's AAA credit rating.

e Program Park and Planning bonds within County Council Approved Spending Affordability r
Guiddines (@ )P
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PROJECTS OF INTEREST
New Projects (More Than $15M)

General Government (Economic Redevelopment)

e University of Maryland Ingtitute for Health Computing

Public Safety (Police)

e 4th Didrict Police Station & Park Police Headquarters

Transportation (Mass Transit)

e BusRapid Transit: MD 355 Lakeforest Transit Center

e BusRapid Trandt: U.S. 29 Phase 2 (Advance to add congtruction funding)
e New Trangt Maintenance Depot (Advance to add construction funding)

New Projects (Less Than $15M)

General Government (Other General Government)

e African American Historical Markers

Transportation (Bridges)

Burnt Hill Road Bridge M-0157
Greentree Road Bridge M-0180
Park Bridge Improvements
Parklawn Entrance Bridge M-PK 17
Vdleywood Drive Bridge

Zion Road Bridge M-0121

Transportation (Parking)
e Advanced Digita Construction Management System - Transportation
e Paking Slver Spring: Public Electric Vehide Charging Infrastructure
Transportation (Pedestrian Facilities/Bikeways)
e Gaithersburg Transportation Improvements
e Rockville Transportation Improvements
Recycling and Resource Management

e Shady Grove Processing Fecility Improvements

Highlights
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Culture and Recreation (Libraries)

e Shady Grove West Library

Culture and Recreation (Recreation)

e Natural Grass Field at North Potomac Community Center

Other New Projects (Non-Facility/Infrastructure)

Public Safety (Fire and Rescue Service)

e Sdf-Contained Breething Apparatus (SCBA) Replacement

Public Safety (Police)
e Police Body Armor
e Police EnterpriseRMS

New Projects - Outside Agencies

REVENUE AUTHORITY

o | jttle Bennett-Electric Carts
e Stormwater Treatment - GCV

MONTGOMERY COUNTY PUBLIC SCHOOLS (MCPS)

e Alternative Education Programs

Burning Tree ES- Mgor Capitd Project
Highland View ES- Mgor Capitd Project
Holding School Improvements

Transportation and Regiona Support Fecilities

MONTGOMERY COLLEGE

e Capitd Asset Management System: College
e Collegewide Road/Parking Lot Repairs and Replacements
o Collegewide Security Systems

MARYLAND-NATIONAL CAPITAL PARK AND PLANNING
COMMISSION

e Parkway Improvements

WSSC WATER

o | ittle Seneca WWPS Rehabilitation

Highlights
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Projects Entering Construction In FY27/FY28 (More Than $15M)

Bowie Mill Road Bikeway

BusRapid Transit MD 355 Centra

BusRapid Trangt MD 355 Lakeforest Transit Center

BusRapid Trangt: Vers Mill Road

Clarksburg Library

Hydrogen Fud Cdl Busesand Fuding Site

MLK Indoor Swim Center Renovation

North Bethesda Metro Station Northern Entrance

Wheston Artsand Cultural Center

e White Flint Fire Station 23 (d p

Projects Entering Construction In FY27/FY28 (Less Than $15M) o

Anacodia Streams Restoration

Brink Road Bridge (O )
Burnt Hill Road Bridge o
Greentree Road Bridge [
Gregg Road Bridge 4
Mouth of Monocacy Road Bridge |
Scheeffer Road Bridge

e Seven Locks Culvert Replacement

e Shady Grove West Library

Projects Opening/Completing In FY27/28 (More Than $15M) =

e Diverson Center

e Fenton Street Cycletrack

e Full Upgrade of Exigting Recydling Center Complex

e Gude Landfill Remediation

e Hydrogen Fud Cdl Busesand Fuding Site

e Kennedy Shriver Aquatic Center Building Envelope Improvement

e MacArthur Blvd Bikeway Improvements

e Public Safety Communications Center Phase 11, Electrical Digtribution and HVAC Upgrade

e PurpleLine
o Capitd Crescent Trall

o Bethesda Metro South Entrance
o Silver Spring Green Trall
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Projects Opening/Completing In FY27/28 (Less Than $15M)

Affordable Living Quarters

Bethesda Bikeway and Pededtrian Fecilities
Boyds Transit Center

Brighton Dam Road Bridge

Brink Road Bridge

Brookville Depot HVAC

Burtonsville Park and Ride Improvements
Cherry Hill Road Bike Facility

Dennis Avenue Bridge

Garrett Park Road Bridge

Glen Road Bridge

Gregg Road Bridge

Holiday Park Net Zero Initigtive

MD 198 Sidewak Improvements

MD 355-Clarksburg Shared Use Path
MLK Child Care Facility Replacement

Naturd GrassFidd at North Potomac Community Center
North Bethesda Metro Station Access Improvements

North High Street Extended
Norwood Road Shared Use Path
Oak Drive/MD 27 Sidewak

Oaks Landfill Leachate Pretreastment
Redland Road Bridge

Sandy Spring Bikeway

Seven Locks Culvert Replacement
U.S. 29 Streetlighting

Highlights
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FY25-30 Amended Approved Six-Year Expenditures*
Other 2.9% TOTAL: $5,967,777,000

Libraries & Recreation 4.0% | Conservation of Natural Resources
i 0.7%

%

Stormwater Management 4.0% -,

Public Safety 4.4% - ~ Transportation

30.6%
M-NCPPC 5.3% —.

Housing & ~
Community —
Development 5.7% '

General
Government 6.1%

Montgomery

College 6.9%
MCPS 29.4%

FY27-32 Recommended Six-Year Expenditures*

Other 2.0% TOTAL: $6,601,898,000
Libraries & Recreation 3.5%
Stormwater Management 3.7% \

Public Safety 4.8% .

| Conservation of Natural Resources
1.0%

~ Transportation

-NCP 3%
M-NCPPC 4.3% ~__ 34.6%

Housing & Community
Development 2.5%

General - ~
Government 4.6%

Montgomery -
College 6.7%

*Excludes WSSC Water MCPS 32.3%




FY25-30 Amended Approved Six-Year Funding*

Current Revenue: Other 2.6% TOTAL: $5,967,777,000
Impact Taxes 2.9% |/
Revenue Bonds 3.5% -
N General
Other Financing _~ Obligation Bonds
6.5% A ' 29.7%
Recordation Tax
12.3%
Current Revenue:
Tax-Supported Intergovernmental

13.0% Revenues 25.9%

FY27-32 Recommended Six-Year Funding*

Current Revenue: _ Other 0.9% TOTAL: $6,601,898,000
Non-Tax Supported 2.7% |/ _ Agency Bonds 0.8%

Impact Taxes 1.7% —_ ‘ f‘

Revenue Bonds 3.2%
Other Financing 7.0% -,

General
_~ Obligation Bonds
36.9%
Recordation Tax
12.9%
Current Revenue:
Tax-Supported
13.99% Intergovernmental

Revenues 20.6%
*Excludes WSSC Water




@ All Agency Expenditure Summary

All Agency Expenditure Summary ($000s)

FY 27
Total 6 Yr Total Beyond 6 Yrs

COLLEGE 1,285,235 681,039 117,481 445258 67,724 79,587 165,973 34,774 63,805 33,305 41,457 40,667
HOC 91,132 74,736 8,896 7.500 1,250 1,250 1,250 1,250 1,250 1,250 - 1,250
M-NCPPC 1,077,056 385,404 248,081 280,720 57,970 48,728 46,444 42,416 42 665 42,487 162,851 50,237
MCG 9,674,658 4,001,605 1,157,970 3,721,126 692,552 T27,844 765,598 552,401 520418 462,313 793,957 523,275
MCPS 5,165,534 2,378,826 606,059 2,135,531 384,573 339,490 273,195 399,173 379,602 359,498 45,118 172,900
REVENUE AUTHORITY 20,403 1,900 3,208 11,763 2,780 1,633 1,385 5,400 - 565 3,532

Thru FY25 |EstFY26 6 Yr Total FY 27 FY 28 FY 30 FY 32 Beyond 6 Yrs :::rip

17,314,018 7,523,510 2,141,695 6,601,898 1,206,849 1,198,532 1,253,845 1,035,414 1,007,830 899,428 1,046,915 788,529






