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[EXTERNAL EMAIL]

Lynn, attached are the latest pictures from just before and after the latest snowfall.
 
As we have all known much of the time since the last hearing has caused work to be shut down due to
snow, ice and subfreezing weather.  About 1 ½ weeks ago, the temperatures began climbing close to
freezing and we convinced the workers to restart the work, with Mike and I shoveling snow to clear the
path to set the curb forms.  At this time 95% of the forms in the non-public right of way area have been
set.  The melting snow has created another issue now of pooling water at the three low spots.  We have
been running three pumps to drain the water away from the entrance and not onto the street or into the
ponds since chemicals were used to treat the internal paving.  We almost had the low spot dry until the
weekend snow and we are pumping the water out again with rain again for Thursday.
 
The pervious pavers have been laid on 90% of the walkway next to the second entrance and the
workers need another day or two to cut the remaining pieces in for completion.
 
It seems like the weather outlook is improving but we need 2 or 3 days of warm sunny weather to dry out
everything to get the curb base solid and bring concrete trucks in to pour.  Mother nature is not being
kind, but the timing is soon.  Once the private area of the curb forms are poured, we will contact the DPS
inspector to work with us to finish off the last 15’ of curbing in the public right of way.
 
Cromwell Paving has been paid their deposit and is scheduled to install the base paving as soon as the
curb is finished, weather pending. 
 
Once this is paved, we will be able to turn our attention to the other remaining items to finish, with better
weather coming soon.
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I will be at the hospital Friday morning at 6:30 taking my wife in for another surgery for treating
repercussions from her bout with cancer.  Once I get her checked in, I will come back to Maryland to be
at my office for the meeting.  If for some reason, I can’t leave the hospital, I will take my computer with
me and sign in from the waiting room.  She should be Ok but cancer is not curable in her case, and her
remission has been so far so good. 
 
Taking things one day at a time.
Dean Packard, PE
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