
DICKERSON AREA FACILITIES IMPLEMENTATION GROUP (DAFIG) 

MEETING MINUTES 
 
Date:  June 13, 2017 

Time:  7:30 – 9:30 p.m. 
Location: The Gothic Barn, 20900 Martinsburg Rd., Dickerson    
 

 

 

 

ATTENDEES 

Members     County/Contract Staff 

David Blackmore    Godfrey Ampadu, DEP/DSWS  

Eric Cronquist    Charles Bradford, MES 

Lauren Greenberger    Bill Broglie, DEP/DSWS 

Lonnie Heflin     Bill Davidson, DEP/DSWS 

Peter Heimlicher    Dawn Harmon, Covanta  

Aaron Hill     Ray Liou, DEP/SWS  

Jane Hunter                                                  Steve Martin, DEP/Compliance                                                                                            

Mark Maier     Kim Bradford-McIntyre  

Kathy Mihm     Chris Skaggs, NEA 

Stephen Poss        

      

       

         

       

        

 

Guests        

 
Jim Choukas-Bradley 

Sue Carr 

John Clayton 

Caroline Eader 

Jim Evans       

Aaron Kraut 

Ronnie Poklemba 

Stephanie Riddick 

George Rudy 

Caroline Taylor 

Mary Pat Wilson 
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MEETING MINUTES 

 

1. Introduction/Roll Call 

 

The Vice Chair convened the March meeting with customary introductions by all present. 
 
Members in Attendance: 
 
Mr. Blackmore is non-voting member of DAFIG representing Covanta 
Mr. Cronquist is a voting member of DAFIG and a Resident of the Affected Community  
Ms. Greenberger is a voting member of DAFIG representing SCA 
Mr. Heflin is a non-voting member of DAFIG representing MES 
Mr. Heimlicher is a non-voting member of DAFIG representing NRG  
Mr. Aaron Hill is a voting member representing SWAC 
Ms. Hunter is a voting member of DAFIG and a Resident of the Affected Community 
Mr. Maier is the Vice-Chair of DAFIG and a Resident of the Affected Community 
Mrs. Mihm is a voting member of DAFIG representing the town of Poolesville 
Mr. Poss is a voting member of DAFIG and a Resident of the Affected Community 
 
Non-members in Attendance: 
 
Mr. Ampadu is with DEP/DSWS providing staff support for DAFIG 
Mr. Broglie is the acting chief of DEP/DSWS 
Mr. Bradford is with MES 
Ms. Bradford-McIntyre is with Covanta 
Ms. Carr is a neighbor of the Affected Community   
Mr. Choukas-Bradley is with SCA 
Mr. Clayton is with the Monocacy Monocle 
Mr. Davidson is with DEP/DSWS 
Ms. Eader is with Zero Waste for Zero Loss   
Mr. Evans is a neighbor of the Affected Community 
Ms. Harmon is with Covanta 
Mr. Liou is with DEP/DSWS 
Mr. Kraut is with the Office of Councilman Roger Berliner   
Mr. Martin is with DEP/Compliance 
Mr. Poklemba is with Frederick County Sierra Club 
Ms. Riddick is with Montgomery County Sierra Club 
Mr. Rudy is with Frederick Zero waste Alliance 
Mr. Scaggs is with the Northeast Waste Authority 
Ms. Taylor is with Montgomery County Alliance 
Ms. Wilson is a Dickerson resident       
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Unfinished Business and Administrative Matters 

 
The Meeting Minutes      
The March minutes were approved. 
 
   
2. Active Items: 

 

December 2016 Fire Report and Response 
 
The County passed out a presentation titled “Montgomery County Resource Recovery Facility Fire: 
Lessons Learned and Corrective Actions, June 13, 2017.”  
 
The County said progress has been made since the December fire to address lessons learned. The 
County and the Authority commissioned a Root Cause Analysis (RCA) by HDR Engineering Inc., 
and at the same time developed a corrective action plan (CAP) to ensure the RRF is returned to best 
in class as well as safe operational condition. 
 
DAFIG indicated that there were more fires than were recognized in the RCA report. 
 
According to the HDR findings, the cause of the fire could not be established, but it most likely 
started in waste that had been temporarily stored in a pile on the tipping floor, and on the side of the 
pile opposite from the view of the crane operator.  They recommend that the tipping floor should 
only be used to store waste during emergencies and monitored. HDR indicated that at the time of 
the fire, waste was stacked almost up to the crane operator pulpit, about 85 feet from the bottom of 
the pit, in much of the pit. As a target, they recommended (subject to verification that these limits 
are reasonable) a target height of 53 feet for normal operations, as averaged across the footprint of 
the pit and measured from the bottom of the pit and up to 70 feet during scheduled outages.  
 
Since the time of the fire, the County and Authority have been bypassing waste to keep the pit 
height below about 60 feet and there has been no storage on the floor.  DAFIG asked if there was a 
pit height limit in place at the time of the fire and the County said no; but that following the fire the 
County/Authority imposed a limit – equivalent to 10,000 tons. 
 
HDR also indicated that the high level of trash at the time of the fire had impeded the ability of the 
crane operator to view the tipping floor from the crane cab to notice the fire. They also 
recommended the pit levels should never be high enough to impede the operation of the fire 
cannons.  Covanta has installed additional hose reels on the tipping floor.  There is also a plan 
developed to routinely churn waste in the pit.  
 
DAFIG asked why there was so much trash on the tipping floor.  According to the report, it was due 
to a combination of lack of maintenance and repair on the boilers (causing less than normal waste 
throughput performance of the boilers) and insufficient bypass of waste (to other regional facilities) 
relative to an upsurge in waste tonnage being delivered to the Transfer Station, and the effect of the 
forced outage caused by NRG water discharge shutoff.  The County stated that, at the time of the 
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fire, there was no protocol to automatically “trigger” bypass: for example, based on a prescribed 
amount of trash in the pit.  The County said a trigger protocol was developed and implemented after 
the fire and continues in effect.  There is now a daily waste management report indicating the pit 
height. The County has been bypassing about 200-300 tons per day since the fire.   
 
There is now a maintenance schedule with the County/Authority and a third-party engineering firm 
providing onsite oversite and monitoring.  Covanta has committed to a $16 million recovery and 
maintenance plan.  DAFIG asked what the annual maintenance budget is for the facility.  Covanta 
said they will provide that figure later. DAFIG asked why the performance issues were not made 
available to them. The County and Covanta said they did during Facility Updates. 
 
The County, Authority and Covanta have developed a Corrective Action Plan (CAP) to address 
findings of the RCA. The CAP includes 11 actions for the County/Authority and 24 actions for 
Covanta.  In response to a question, the County/Authority said appropriate action will be taken if 
the CAP is not met.  The County promised to send DAFIG a copy of the CAP, once the CAP is 
updated to incorporate action responsive to the HDR RCA.  [NOTE:  The County provided the 
DAFIG a copy of the updated CAP on July 21, 2017.] 
 
The County/Authority are meeting monthly with Covanta to ensure timely implementation of CAP. 
DAFIG asked for ways the County and Authority can insist upon corrective actions rather than only 
relying on Covanta’s mutual agreement. 
 
DAFIG asked if the County has begun discussions or negotiating renewal of the contract with 
Covanta in 2021 and the County said no. DAFIG asked to be notified prior to contract negotiations. 
     
Updated Environmental Monitoring and Health Risk Assessment 
 
DAFIG said they agree with the County’s proposal for monitoring, based on what was agreed to on 
the May 30th meeting. 
 
Improved Community Notification Protocol    

DAFIG members voted for the implementation of the draft protocol by the County.  The vote was 
6-0-1. 
 
 
Complaint Report – DEP, Division of Policy and Compliance (DEPC) 

 
There were 5 complaints during the period of 3/28/17 to 6/13/17.  Handout dated Dickerson Facility 
Complaints 3/28/17 to 6/13/17 was distributed. 
 
On 4/5/17, a resident called to clarify his last call on 3/4/17 reporting an odor complaint.  
He said during the 3/4/17 odor complaint the wind was blowing at 40 mph.  The weather station 
data showed that the wind was blowing out of WNW between 9-12 mph at that time. 
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On 5/9/17 there was a report of yellow smoke occurring on 5/8/17 between 9:30-10:30 am.  Review 
of emissions data showed no issues.   
 
On 5/27/17 at 8:58 am, there was report of workers speeding. There was also a report of a smell of 
what was characterized as burning plaster/rubber. The wind was blowing ENE at 1 mph.  Covanta 
reported no operations issues nor any emissions exceedances.  They did receive a shipment of lime 
at approximately 10:00AM that day.  
 
On 5/31/17 there was a report of two loud blasts occurring on Sunday morning, 5/28/17.  The RRF 
said their explosive cleaning started on 5/31/17. 
 
On 6/1/17 there was a report of backup alarm noise occurring at 5:15AM and of visible smoke from 
the RRF occurring at 4:00AM.  NRG said the maintenance crew at the Westland Ash Landfill had a 
pickup truck with backup alarm that make inspections at night.  The RRF emissions data showed 
the units were operating within permitted limits.      
 
DAFIG requested that the County review the process it uses to review and respond to complaints, 
and to change or improve ways to better confirm or dismiss complaints. 
 
 

3. Discussion and Questions: 
   
Under facility Updates, the Chair reiterated his standing request that any items to be handed out at 
the DAFIG meeting be distributed prior to the meeting. 
 
DAFIG voted to send a letter to the Director of Environmental Protection and the County Executive 
that whoever is selected to fill the Solid Waste Division Chief position should have experience in 
Recycling and Zero Waste.      
 
 
 
5.  Facility Updates 

 
The following Covanta issues and updates were discussed:  

 Covanta passed out handouts titled “Covanta Montgomery Production Data 2011-16.” This 
was in response to data requested by DAFIG at the March meeting.  The data included the 
Availability Time, Scheduled and Unscheduled Outages.   

 Covanta is still working on providing the financial information requested by DAFIG at the 
March meeting. 

  
 
The following Yard Trim Composting issues and updates were discussed by MES: 

 Fiscal year 2017 incoming tonnage as of May 31, 2017 was 54,599.71. This is a 9.32% 
decrease compared to the same time in fiscal year 2016 

 Fiscal year 2017 percentage of incoming yard trim by rail as of May 31, 2017 was 23.21% 
compared to 34.74% for the same time in fiscal year 2016. 
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 Fiscal year 2017 bulk Leafgro® sales as of May 31, 2017 were 25,589 yards. This is a 
46.46% decrease compared to the same time in fiscal year 2016. 

 Fiscal year 2017 bagged Leafgro® sales as of May 31, 2017 were 627,050 bags. This is a 
26.61% increase compared to the same time in fiscal year 2016. 

 All NPDES analysis results for stormwater discharges were within permit levels during 
monthly sampling. 

 Oil Spills: 
o None 

 
  
The following NRG Energy issues and updates were discussed: 

 The Dickerson generating Station had low run hours in 2017 on both the steam units (coal 
fire) and the combustion turbines (natural gas). Capacity factors less than 10% for all units. 

 The NOx permit limits of 0.24 lbs/million BTUs (during ozone season) were met for those 
limited runs, 

 A waste water treatment plant has been built and is operational at the Westland Ash storage 
site. Metals in the leachate from the capped cells will be decreased to meet a stricter NPDES 
(waste water discharge) permit that went into effect late in 2016.   

 The capping of the ash cells will be completed by end of 2017. 
  
    
6.  Set Meeting Date and Adjourn 

The meeting adjourned at 9:30 p.m.  The next meeting is scheduled for September 12, 2017 at 
7:30 pm.   

 
 
 
cc:  DAFIG Members 
       Director, DEP 
       Director, UCAB 
       Chair, SWAC 
       


