Citizens Review Panel Agenda
September 2020

.Welcome and Introductions
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Review and approve June Minutes

Agency Report

Child Welfare Report

START Program Update

CIAMS Update (MD Think) - How will START be implemented in CJAMs.
Housing and whether there are any issues there.

Family First Implementation

Child Care shortage

Administrative
Meeting frequency
Elections for board chair

Committee Projects for 2020-2021
Discuss committees for new year
Last year's
= Transition and mentoring; Lawrence
* Operations of child welfare agency (right data, Start, recruitment/child
care payment, committees, staffing/retention)

Foster Parent Recruitment

= Prevention and Substance Abuse (Mental Health and suicide)

B. December Training for Staff



