MONTGOMERY COUNTY BOARD OF SOCIAL SERVICES
AGENDA
Monday | November 6, 2017
401 Hungerford Dr. | Rockville MD
4:30PM-6:30PM

I. Call to Order
Crystal Townsend, Chair
e Approval of October Meeting Minutes

I1. Presentation — Leslie Frey, Legislative Liaison
Legislative Process Overview

ITI. Old Business
e Status of Legislative Forum

IV. New Business
e Event Updates
o MASSB: Paul Hastings Award; Opioid Epidemic- statewide innovations
o Secretary’s Visit

e Work Plan Priorities Review and Work Group Assignments
PRIORITIES

o Two Generational Poverty — East County, SNAP-E&T, Thriving Germantown,
Neighborhood Opportunities Network, Family Independence Initiative,
Montgomery Moving Forward

o OESS Access — Open Enrollment, Customer Service Improvement Initiatives,
Facility Upgrades, etc.

o Trauma informed delivery of services — CWS, Treehouse, etc.

WORK GROUPS
o Community Outreach and Engagement (Collaboration with other Boards and
o Commissions, Updating Communication Strategy —website, social media, etc.)
e “Buddy” System Proposal
e Elections for Vice Chair and Secretary/Treasurer

VI. Review of Action Items and Adjourn Meeting
Crystal Townsend, Chair

Next Meeting:

Date: Monday, December 4, 2017

Location: 401 Hungerford Drive, Rockville, MD 20850
Time: 4:30PM-6:30PM

Topic: New board member orientation




