BRAC IMPLEMENTATION COMMITTEE
MEETING SUMMARY -May 11, 2010

¢ John Carman called the BRAC Implementation Committee to order at 7:30 p.m.

» Phil provided his monthly BRAC Updates:

o STATUS OF TRANSPORTATION PROJECTS. Phil gave his monthly
reminder that the web site includes an updated BRAC Mobility Projects
Matrix, which underscores the multi-modal approaeh to transportation fixes:
transit, intersections, pedestrian and bike facilities, TDM, ete.

= UPDATED BRAC TRANSPORTATION MOBILITY PROJECT
MATRIX, as of 4-19-10:
http:/www.montgomerycountymd.gov/content/exec/brac/pdf/transpo_proj

ect _matrix-041910.pdf

»  10-6-09 Bethesda BRAC Transportation Investment Priorities: A
joint MDOT/MC-DOT mcmeo listing phased implementation of
projects and funding streams:

http:/wew.montgomerveountymd. gov/content/exec/brac/pdf/bracproiects
-tiers-100609.pdf

» 11-17-09 Description of “Tiers” and “Phases” of Intcrsections
Improvement Program:
http:/fwww.montgomervecountvymd. gov/content/exec/brac/pdffinter

sections-tiersphases-summary-111709.pdf

o CONGRESSIONAL EARMARK: Congressional and DOD staff continue to
work on a legislative way to direct the disbursement of the $300 million earmark
from the defense health care budget to state and local transportation agencies to
mitigate BRAC-related traffic around military hospitals at NNMC Bethesda and
Fort Belvorr. The Emergency Supplemental Appropriations bill that is currently
working its way through Congress may be the vehicle. Leadership had hoped to
finish the bill by Memorial Day but reports are that it may take longer to
complete. The approach to the earmark has not been clarified.

o NNMC: Jeff Miller reported that sidewalk and bus shelter improvements were quickly
completed near the main gate on MD355, from a point north of South Wood Drive to
Jones Bridge Road. He commended the cooperation of MC-DOT on this project.



« MC-DOT: MD355/ROCKVILLE PIKE CROSSING PROJECT:

o

Edgar Gonzalez and engineering consultant Janie Tiedemann led a presentation
on the status of the Crossing Project being conducted as part of the NEPA federal
funding process. Various stakeholders — MCDOT, MDOT, SHA, WMATA,
MNCPPC, NCPC, NIH, NNMC, DAR, FHWA — have been working together to
define the project’s Purpose & Need. A Purpose and Need Summary has beeu
crated based on these collaborations and public input. Stakeholders have agreed
on a number of Design Alternatives that will be considered for further review and
input. A Final Purpose and Need Statement will be published and a preferred
alternative selected by September 2010. Further diseussions and public input
could produce a preferred alternative that is a variation of the current designs.

The Purpose and Need Statement will revolve around these points:

¢ Increase and improve access to transit:
* Mobility and safety for pedestrians and bicyclists, and improve vehicular
movement in the area of the Metro Station and NNMC main gate.

The Purpose and Need Summary can be tound on the NEPA Project Page on
this web site:

http:/wwwanonteomerveountvimd govibretimpl asp?url=Content/EXEC/BRA
C/nepa-pedaccess.asp

There are seven design options under consideration: a mandatory “no build”
option and six options that would require ditferent levels of construction in the
area. The MCDOT presentation and the seven design alternatives under
consideration are on the web site attached to this meeting summary:

* No build.
e Transportatious System Management / Transportation Demand
Managemenr

e (rade separation with a jug handle into NIH

+ (rade separation with a “diamond interchange”

+ Double Left Turns at NIH and NNMC coimnbined with one of five
WMATA alterpatives for pedestrian acccss

e Jug Handle at NIH combined with one of five WMATA aliernatives for
pedestrian access

« Jug handle at NNMC combined with one of five WMATA alternatives for
pedestrian access

Edgar noted that thc design submittcd last year under the TIGER Grant
application was no longer relevant becausc Navy ATFP (Anti Terrorism Foree
Protection) requirements means the Navy guard shack at South Woed Drive must
bc moved closer to MD 355. This move will prevent certain pedestrian or

tJ



vehicular movement enhancement designs from being implemented that would
otherwise infringe on the Navy’s security perimeter.

o Edgar noted that there will be another Public Meeting on the design process and
the Park & Planning Commission will weigh in on the project design in the
summer. There is not yet a mandatory referral process because that is for aetual
eonstruction. Edgar noted that quick and positive resolution of the federal
earmark will help expedite this NEPA process. Design alternatives cannot be
compared for cost analysis because the designs have not moved forward to that
degree of complexity, and only a few designs will advance to that degree,

o The Committee rose at 8:45 after Edgar and Janie gave the presentations and
answered questions from the Committee and the audience. MCDOT posted
detailed drawings of the six construction designs; Committee and audience
mcmbers were able to review and discuss each design with MCDOT and
consulting engineers, and could submit eomment forms.

o The MCDOT presentation, the seven design allernatives under consideration,
and a comments form are on the web site attached fo this meeting summary:

e The meeting was adjourned at 9:30 p.m. The next Cammittee meeting is scheduled
for Tuesday, June 15, 2010, 7:30 p.m., at the BCC Regional Serviees Center.
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