Transition Logistics



Transition Groups

« |n-Patients
- Wounded, Ill & Injured
. Qut-Patients / Staff



In-Patients

Approximately 150 in-patients transported via
ambulance from WRAMC to NSA Bethesda in
August

Coordination with local law enforcement
agencies to ensure efficient execution.

Successful exercise completed on Sun, Jun 12.



Wounded, Ill & Injured

« Phased transition of WII will occur in August.
« Personal transportation will be utilized.

« Assistance provided by family and/or non-
medical attendants.



Out-Patients & Staff

Beginning early Jul, WRAMC will slowly reduce capacity (less
appointments); phased by clinic.

Beginning in Jun/Jul (peak 2" - 4th week of Aug), staff will
transition over to NSA Bethesda.

Not an instantaneous transition — new staff will go through a
short period of training (orientation — equipment,
procedures).

Current WRAMC patients will have an opportunity to get an
appointment at the new facility or wait for transition of
preferred provider.

Urgent care visits will continue as needed.

Gradual increase until full operational status in mid-
September.



QO Gates

Q North Gate: Estimate Jul ‘11.

O South Gate: Estimate Aug ‘11.

O University Gate: Estimate Aug ‘11.

(Perimeter Rd continues until Nov ‘11).
Q Traffic Signals

O North Gate: Estimate Jul ‘11.

O University Gate: Estimate Aug ‘11
Q Exterior Misc

O Bus Shelters (coordination Mont Co):

Estimate Jul/Aug ‘11

O Interior Misc

QO Palmer/Brown Intersection: Est. Aug ‘11. [£35

O ADA Accessibility: Estimated Jul ‘11.
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