
MONTGOMERY COUNTY
BUSINESS CENTER 

2022 ANNUAL REPORT



This year was a year of growth and transition –
we expanded the team and its efforts to include
more proactive outreach to our business
community, and we rebranded the team and its
website in response to our business community’s
input. 

We rebranded the County’s Business Advancement
Team to the Business Center. As the County
emerges from the COVID-19 pandemic, we saw an
opportunity to expand this team and shift its focus
from pandemic assistance to proactive and
responsive customer service for our businesses. 

The new Business Center website was created with
input from businesses throughout the County and
continued to gather input from businesses during
the soft launch period. This redesign is part of my
administration’s efforts to help businesses access
and navigate County processes and resources. The
new site was designed and streamlined from the
perspective of our businesses, not from the
perspective of County programs or processes.

In 2023, the Business Center will take a more
present stance, with more proactive engagement
and outreach to our business community. This
increased presence will give us a chance to learn
more about business needs before there is a
problem and will let the business community know
that the County is available and ready to partner.

Throughout this year, the team remained
committed to helping our businesses navigate the
County processes, connect to critical resources to
start and grow, and access capital through our
many grant and loan programs. This report
highlights those efforts, and I am looking forward to
the exciting and tremendous work the Business
Center accomplishes in 2023.

MESSAGE FROM COUNTY EXECUTIVE ELRICH
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2022 ACTIVITIES AT A GLANCE

The Business Center helps businesses navigate County and

State processes and connect to critical resources and capital.
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Spotlight - Navigating Permits
Wenting Xue, owner of Morning My Day in Silver Spring, was frustrated at the extraordinary delay

for approval of a WSSC permit. A Business Center staff member quickly identified that the

contractor had failed to submit the permits and provided additional support to address

deficiencies once the permits were reviewed. Through the ongoing and sustained support by the

Business Center, Wenting received approved plans and anticipates opening her business soon. 

$5.1M Direct grants/loans

Businesses assisted
by team members440 Businesses supported

by County incubators55

5.5K Businesses assisted by
County resource partners
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ASSISTING, NAVIGATING, AND ENGAGING

Specific request
52.9%

Access to Capital
23.4%

License/permit help
14.2%

How to start
9.5%

During a month period,
the team conducted
more than 150 door-to-
door visits and 80 phone
calls to promote business
rental assistance.

15 business visits with the
County Executive

8 events hosted with
more than 190 attendees

Small business owners are busy. Business Center staff quickly connect these business owners to

the help they need to keep their business open. We respond to all inquiries in two business
days. Most inquiries receive a response the same day.

Equally important is the County’s proactive engagement in the business community. Our

increased presence will alert the County to challenges and needs in the business community, so

we can quickly address them.
 

What questions are we getting? Proactive 
Engagement

Spotlight - Starting a business
Raquel Sandova was looking to start a new business, but she had no idea how. She had some

experience in the construction industry and wanted to start her own business. Through the

County’s 311 service, Raquel was connected to the County’s Business Center. The Business
Center staff quickly helped her with everything from business registration to MBE
certification. She was referred to one of the County’s resource partners for additional guidance

and support. If not for these efforts, Raquel may never have started her new business in the

County - One Stop General Contractor LLC.



6 programs directly
managed by the team

More than $5.1 million to
870 businesses in 2022

County Grants/Loans

Loans through
Resource Partners
More than $7.0 million to
270 businesses in 2022
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One of the most common requests from County businesses, if not the most common, is help

accessing financing or capital to start and grow a business. The Business Center helps businesses

access these resources through traditional lenders, microloan partners, and the County's

Economic Development Fund.

Spotlight - Small Business Rental Assistance Program
The County provided two rounds of business rental assistance, one round in 2021 and one in

2022, to the County’s retail and service industries – two sectors devastated by the pandemic.

Through the County’s partnership with the Latino Economic Development Center, the County

provided almost $2.5 million in direct grants to more than 290 small businesses. 70% of the

grant recipients identified as a minority-owned business. 

These grants were critical during the difficult times of the pandemic. Roberto Tapia, owner of

Roda Movements LLC in Takoma Park, shared that his business would have closed if it wasn't
for the County's Small Business Rental Assistance grant from the County.

ACCESSING CAPITAL



"BEING AT THE GERMANTOWN INNOVATION CENTER WAS AN EXCELLENT

RESOURCE FOR MY BUSINESS. WE GREW FROM ONE SMALL OFFICE AND

ONE EMPLOYEE TO A TEAM OF 16 LOCATED IN GAITHERSBURG IN SIX

LARGER OFFICES AND LABS."

           - MUKESH KUMAR, PRESIDENT AND FOUNDER OF AKAN BIOSCIENCES

The County is home to three incubators – Germantown for life science businesses; Rockville

for technology businesses; and Silver Spring for minority, female, and disabled (MFD)-

focused businesses. Early-stage entrepreneurs gain access to office or lab space, networking

with like-minded entrepreneurs, and programming to accelerate their idea into a revenue

generating businesses.
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55 supported tenants

5 graduates

10 new tenants

2022 Highlights

$100M capital raised by graduates

167 jobs supported by tenants

Spotlight - Graduate
The County’s Germantown Incubator is a critical piece of

the biotechnology ecosystem. Akan Bio, a biotechnology

and cellular therapy business, graduated in 2022 from

this incubator and located in Gaithersburg. The
County’s Business Center and Montgomery College
provided resources that helped this business
succeed. When it was time to find commercial space,

the business decided to remain in the County.

SUPPORTING ENTREPRENEURS



The County cannot and should not meet every business’s needs alone. There are many

partners in the County’s ecosystem to augment and supplement the Business Center's

efforts. Through these contracted resource partners, businesses receive critical assistance to

start, run, and grow their business.
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2,850 hours of technical assistance to 900 businesses

225 training events for 3,650 businesses

780 businesses in one-on-one coaching

 Expanding the County's Reach and Impact
$2.0M in contracts managed

Above values exclude MCEDC which has its own reporting requirements

Growing Food
Entrepreneurs

The County supports local small-scale food

entrepreneurs through its contract with the

Crossroads Community Food Network.

This partner helps individuals build

successful food businesses by offering a

commercial kitchen facility – a shared

production food incubator environment that

reduces equipment and infrastructure

barriers for nascent food entrepreneurs.

Businesses participating in the commercial

kitchen facility expanded from 10 to 22 in

2022.

Investing in MFD
Entrepreneurs

The County began targeted support to our

MFD and Black-owned business owners in

2022 with support of the Black Collective,

the Black Chamber of Commerce of
Maryland, and the Black Business
Council. The AMBER Business Coaching

and Technical Assistance program helps

entrepreneurs receive technical assistance

and individualized coaching. The first

cohort began in late-2022 with more than
40 entrepreneurs.

CONNECTING TO EXPERTS
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The Business Center, in partnership with the Executive's Innovation Team and local

business owners, redesigned its website in 2022. The new website answers the most

important questions when businesses contact the County. With the business owners'

perspective as the priority, the team completely rebuilt the website. 

Website Redesign Highlights
Connect Now! Businesses can quickly and easily send a question to the County’s Business

Center from any page. All inquiries receive a follow up from the Business Center within two

business days, usually the same day.

Accessing the information most needed. The County receives questions about licenses,

permits, and business registrations constantly. The new site streamlines all this information for

business owners.

Accessing capital. Grants and loans are another common reason businesses contact us. This

information is now better organized.

 

A NEW LOOK

Old Website New Website
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COMING IN 2023!

Website Redesign Phase 2 The next phase will include “starter tool
kits” for common industries in the County, providing specific and
targeted check lists to help businesses start in the County.

Client Management System The County does not use a single
system to track business interactions. In partnership with the
Regional Directors, the County’s Business Center will launch a client
management system in 2023 to address this gap. The new system
will ensure business requests are addressed in a timely manner, hold
the County accountable for resolving these requests, and track
demographic data of our business owners to meet the County’s
adopted Racial Equity and Social Justice Act.

Proactive Engagement and Outreach A critical goal from the
Executive is more outreach. The team has begun implementing a
pilot program for the business liaisons to ensure they are spending
at least two days a week engaging our small businesses throughout
the County.
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MEET THE TEAM

Gene Smith
Business Center Manager

Derese Bikila
Program Manager - Economic Development Programs

Patrice Cheatham
Business Liaison

Richard Cisneros
Program Manager - Incubator Programs

Naddia Clute
Montgomery County Small Business Navigator

Daniel Koroma
Business Liaison

Stephanie Sawyer
Admin Specialist - Contract Management

Ruth Semple
Program Manager - Incubator Programs

https://www.montgomerycountymd.gov/Business/

https://www.montgomerycountymd.gov/Business/
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