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COMMUNITY ADVISORY BOARD MEETING
February 10, 2005
 
Attendance:  John Arney, Maryland Parole & Probation; Robert Carter, Montgomery County Police Department; Thomas DeGonia, State’s Attorneys Office; Paul DeWolfe, Office of Public Defender; Marsha Engel, CART Manager; Karl Girshman, Community Member; Norma Jennings, Silver Spring Interfaith Housing Coalition; John Lavigne, Public Defender’s Office; Stefan LoBuglio, PRRS Chief; Samantha Lyons, Drug Court Coordinator; Don Martin, Health and Human Services; Kent Mason, Community Member; Dr. Susan McFeaters, University of Maryland – Baltimore Campus; The Honorable Nelson W. Rupp, Jr., Montgomery County Circuit Court; Teresa Still, PRRS Assessment Services Manager; Avery Tabb, Montgomery Works; Sharon Trexler, PTSU; Chief; Pastor Timothy Warner, St. Marks United Methodist Church; Eleanor Walker, PRRS Support Services Manager.
 

Welcome and Introductions:  Chairperson John Lavigne called the meeting to order at 7:40 A.M.   Mr. Lavigne welcomed Stefan LoBuglio, the new PRRS Chief, to his first official PRRS Community Advisory Board meeting.  Mr. LoBuglio said that he feels privileged to be part of the Pre-Release and Reentry Services Division and hopes his contributions will continue to make the program even stronger.  All members and guests introduced themselves.
Operational Review:  Mr. LoBuglio stated that Wednesday’s total count for PRRS was 157 (PRC and CART) which lower than average.   The daily count usually runs about 170 for PRC and CART; however more referrals are coming in daily.  His major focus in the first several months is to explore how the PRRS operation runs and introducing himself to staff.

· PRC and CART had no escapes during the month December 2004.  However, there were a total of two escapes from PRC and two escapes from the CART Program during 2004.  Escapes are treated very seriously by the courts and State’s Attorneys Office in this County.  Just recently, a 1997 escapee was apprehended and will be prosecuted to the fullest extent of the law for Escape. 

· Last weekend a report from the Montgomery County Police suspecting that an armed subject was headed to the Pre-Release Center.  Staff immediately closed down the Center, locking all the doors, and not allowing the residents to leave the facility.  It turned out that the subject was headed towards Poolesville, but this showed how PRRS staff worked together as a team to prevent an incident happening at the facility.  The response from the Police was swift, however they indicated that they did not know the PRRS facility.  Mr. LoBuglio stated that he wants to introduce himself and staff to the Second Police District and encourage a stronger relationship with them.

· Mr. LoBuglio discussed a recent fight between to residents.  Both of the residents were returned to detention and lost 54 days of Good Conduct Time.  He stated that resident accountability inside the facility and out in the community is excellent.
Drug Court:   The Honorable Nelson W. Rupp, Jr. described the Drug Court as an exciting new treatment program in Montgomery County for adult offenders.  Judge Rupp and Samantha Lyons, the Program Director, distributed information on it.  The Drug Court concept took two years in the design and planning. The Drug Court committee members were representatives from the Public Defenders’ Office, the State’s Attorneys Office, the Police Department, the Honorable Cornelius J. Vaughey of the
District Court, and the Honorable Eric M. Johnson of the Circuit Court.  The criteria for Drug Court offenders are that they must be Montgomery County residents, have been charged with a Circuit Court 
Violation of Probation with at least an 18 month sentence, be non-violent, and be physically capable of participating in the activities and program.  Initial funds for the Drug Court were obtained from the U.s. Department of Justice for training.  The first participant is a 39 year old woman with two children who is on probation for a non-violent offense.  Traditional methods did not work for this individual and she became like a revolving door – continuously in trouble and violation her probation.  Each offender is interviewed by Case Manager Bonnie Boswell of Health and Human Services and meets three times a week with a therapist, attends AA/NA meetings, and submits to alcohol and drug testing.  Judge Rupp described HHS Case Manager Bonnie Boswell as the offender’s best friend when they are doing well and their worst enemy when not!  Judge Rupp stated that it was on thing to get the offenders clean, but what happens when they return to their old environment?
Drug Court meets Monday afternoons starting at 1:30 P.M. with Judge Rupp, Samantha Lyons, Bonnie Boswell, Parole and Probation Agents, and other staff from Health and Human Services to review each participant’s progress.  The Drug Court committee meets with the participants starting at 2:30 P.M. after the committee reviews their cases.  There are currently six offenders participating in Drug Court (with a capacity of no more than thirty).  These offenders live very complex lives and have many needs.  Parole and Probation agents hopefully will be referring offenders to the Drug Court prior to them violating their probation or receiving a new charge.  The offenders need eighteen months to successfully complete Drug Court.  This is not a “get out of jail” free card – much is expected and demanded of them.  Many must depend on public transportation to get them to and from AA/NA meetings, treatment programs, etc.  The participants must fully understand what is expected of them and allow Drug Court staff to be involved in their lives.  Funds are needed for incentives (treatment/medication, transportation, food the participants for after Drug Court meetings, etc.).  
Judge Rupp has written to the Bar Foundation and will be attending their next meeting to discuss the Drug Court.  

Mr. Girshman asked if the Drug Court only included individuals with drug problems.  Judge Rupp replied that the cases also include alcohol/DWI convictions.  Judge Rupp also stated that in the “ideal” world, the Drug Court would be expanded to District Court.

Kent Mason stated that about 15 years ago, the Pre-Release Center had two very well known programs called IMPACT and DART.  Offenders were referred to the PRC Screening office specifically for these programs by judges, Public Defenders’ Office, and private attorneys.  The IMPACT Program had specific treatment tracks for alcohol related offenses and the DART Program specialized in drug treatment.  
Samantha Lyons questioned if Pre-Release Services would be available to assist with the Drug Court cases if after other treatment interventions failed.  PRRS Assessment Services Manager Teresa Still stated that PRRS could be a potential option but the offender must be clean and sober prior to placement.  Teresa suggested that is would be a good alternative and the Drug Court Committee and PRRS could coordinate having Bonnie Boswell work with the PRRS treatment teams.  Kent Mason 
reminded that Committee that PRRS can take offenders who are not sentenced but if their arrangement fails at PRRS they can not be remanded to detention.  Pre-Trial Services Chief Sharon Trexler suggested placement on the PTSU work crews as a sanction.   Donald Martin of Health and Human Services stated that there is a time element for the brain to adjustment to being clean and sober, but reintegration back into the same communities where their offenses occurred was a recipe for failure.  
The offenders know what they need to do but the “to do” part needs professional, family, and peer support.  Samantha Lyons stated that if relapse occurred, the offender is place in Avery Road or Lawrence Court for treatment.  Teresa Still said that PRC and CART may be an available option in any point of the process if extra assistance was needed.  CART Program Manager Marsha Engel reminded members that in the past, the CART Program worked well in the monitoring and treatment not only of pre-trial offenders but also with juvenile offenders.   Stefan LoBuglio indicated that the PRRS would be flexible and would support the Drug Court in what ever ways it can.
Prison Reentry Updates:  Stefan LoBuglio stated that prison reentry is a bipartisan issue that cannot be ignored by corrections and the criminal justice system.  Prison reentry bills are being passed by Congress and grant money is available to programs initiating reentry programs.

Concerns:  Kent Mason stated that he had serious concerns about the reduction of PRRS staff and the loss of key elements that made PRC the best program nationwide.  Stefan LoBuglio stated that he is using this opportunity to look not only at the current programs but also those of the past.   He also said that he welcomes the input of the Community Advisory Committee members to assist improving the PRRS programs.  Kent Mason stated that the Committee members were available to assist with any issues, such as the fiscal year budget, and support the PRRS programs in every way possible.  Stefan welcomed Kent’s suggestions and said he was looking forward working and meeting with all the Committee members.

Stefan LoBuglio stated that it is his responsibility as Chief of Pre-Release and Reentry Services Division to meet with and visit other County agencies, programs, and people in the community.  He is planning a meeting with Betsy Davis, Commander of the Second Police District, in the near future to not only discuss the PRS facility but to assist the Police in learning more about the program and the facility.    

Suggestions for the Next  Meeting’s Agenda:

· Discussion of the PRRS treatment programs

· Day in the life of a PRRS resident

· Suggestions for a new DWI treatment program 
Community Advisory Meeting Dates for 2005:  All meetings are held on Thursdays at 7:30 A.M. at the Pre-Release Center in the outside classroom.   A light breakfast is served.   The remaining dates are April 14th,  June 9th, September 15th, and December 8th.  

Adjournment:  The Pre-Release Services Community Advisory Committee meeting adjourned at 8:50 A.M.
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