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MONTGOMERY COUNTY PRE-RELEASE AND REENTRY SERVICES

COMMUNITY ADVISORY BOARD STRATEGIC PLANNING SESSION


On January 12, 2007, members of the Community Advisory Board (CAB) held a strategic planning session.  In attendance were:  Eric Brenner, Director of the MD Governor’s Grants Office;  Tom DeGonia, Assistant State’s Attorney;  Shawn Flower, Doctoral Candidate and Researcher, University of Maryland;  Karl Girshman, Community Member;  Rev. Ralph Kuehner and Mary Mulholland, Program Coordinator,  Archdiocese of Washington’s Welcome Home project; John Lavigne, Public Defender’s Office and CAB Chair;  Stefan LoBuglio, PRRS Division Chief;  Felix Mata, Baltimore City’s Ex-Offenders Initiative;  Tina Michaels, PRRS Screener;  James Shannon, PRRS Unit Manager;  Teresa Still, PRRS Assessment Services Manager;  Amy Bransford, Field Supervisor, Division of Parole and Probation;  Rev. Tim Warner, St. Marks United Methodist Church.;  for the Archdiocese of Washington;  Bob Velthuis, Jobs Partnership.  Kent Mason submitted written comments.  Cherise Burdeen, CAB member and consultant, facilitated.
Introduction.  The purpose of meeting was to discuss the challenges facing PRRS and opportunities for more involvement by the CAB.  The session was a result of a suggestion by Mr. Felix Mata, who conducted a similar session with his board in Baltimore.  Over the last 15 years, the CAB has grown from a small group comprised of staff and a few community members to a larger group representing both interagency stakeholders and community members.  The current composition of the CAB is the direct result of DOCR Director Art Wallenstein’s personal outreach to create broader attendance.  Recruitment efforts with other government agency members have been more successful than outreach to community members.  Chief LoBuglio has also improved the meetings with the addition of his Chief’s Report and staff presentations on thematic reentry topics.
Challenges Facing the PRRS

· The surrounding neighborhood is undergoing extensive change.  The anonymity once enjoyed by the PRRS is likely to diminish and we will need to be proactive in educating the community about the Center and strengthening connections.

· PRRS can now accept individuals within 12 months of release and the change will allow the program to maintain a higher and steadier population.  Longer-term residents will also require different treatment strategies and case management approaches.

·  Changing sentencing patterns have reduced the number of first time offenders and increased the number of parole and probation violators.  This changing population will increase the risk of program failure due to non-compliance and escape.  The relationship between PRRS and Parole and Probation will have to be strengthened.

· A changing community surrounding PRRS will also impact community standards.  The PRRS faces challenges with housing sex offenders, ensuring victim notification, as well as other community relations issues.  Even the definition of community is changing, as many of the PRRS residents reenter to other counties and neighborhoods.

· Montgomery County is a resource-rich jurisdiction in terms of services and PRRS must expend greater effort to link clients with these services and institutions.

·  The local economy is strong, as evidenced by the booming residential and commercial construction in Rockville.  This may present employment opportunities for the residents of the PRRS.  

· The PRRS is an important program in the county – the only work release facility available.  It is well respected by local judges because it is viewed as treating individuals as individuals, and not by crime category.  The PRRS should ensure that the community understands the importance of reentry.  

· A high percentage of individuals at the PRRS have substance abuse and mental health issues.  These issues make employment and stable housing more difficult.  The PRRS should consider expanding its efforts in these areas to ensure residents are successful while at the PRRS, and to ensure successful reentry to the community.  

Opportunities for CAB to Assist PRRS

· Reentry advocacy:  the CAB could advise the PRRS on such topics as Employment, Housing, Education, Health Care, Access to Federal Benefits, Child Support and Custody Issues.  

· 501 c 3:  the CAB could explore the creation of a local foundation that would be eligible to apply for reentry funding.  The foundation could also help coordinate and advise local nonprofit organizations who want to or are already working with this population.  

· Voluntary Subcommittees:  charge subcommittees with projects and have them report to the larger group at quarterly meetings.  Potential subcommittees could include:    

· Community Outreach and Education, which could focus on the development of external communications strategy, including such ideas as “marketing” materials, CNN/Comcast local segments, Employer Appreciation Events, a Staff Speakers Bureau;  could also include aggressively courting outside community groups to engage with the PRRS, attend CAB meetings, and get involved.

· Membership, which would focus on more clearly identifying and recruiting the appropriate stakeholders

· Research/Best Practices, which could focus on ensuring that the CAB was kept current on existing best practices within community corrections and reentry;  develop Reports which would include quantitative and qualitative outcomes of participation in the PRRS programs, supplement the Chief’s Report, and inform marketing and community outreach materials.  

Action Items

· Send the Chief’s Report out to CAB members in advance of the quarterly meetings, to allow time for review.  Use this time on the agenda to highlight two or three major items, and allow time for questions.  

· Discuss Subcommittees at the next CAB meeting and if approved, offer sign-up sheets.

· Consider including current and/or former residents in the meetings, asking them to speak about their experiences and be involved in projects as appropriate.

· Continue with topical presentations, and explore outside presenters who could discuss locally or nationally relevant reentry issues.


