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Montgomery County Correctional Facility 

Community Advisory Group

Monthly Minutes
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Attendance:

Bina Allgood

OSC, MCCF

Rob Green

Warden, MCCF

Kelli K. Jones

Life Skills Workshop, Inc.

Titus Ledbetter, III

Gazette Newspapper

Suzy Malagari

Deputy Warden, MCCF

Rev. W.F. Terry Reister

Hyattstown Christian Church

Agnes Saenz
Community Ministries of Rockville

Mary Saxon-Clipper
Program and Volunteer Coordinator, MCCF

Rev. Tim Warner
St. Mark’s United Methodist Church

NEWS AND ACTIVITIES SINCE WE LAST MET
Warden Green gave out a packet of handouts and articles concerning the accomplishments and activities of MCCF over the past quarter.  

· Montgomery County Correctional Facility opened the first in-jail One-Stop Career Center in the United States.  This article, written by our Re-Entry staff, will be published in a national correctional publication.  
· Geographic mapping pinpointing what areas people are being arrested from and where they are returning upon release.  These maps are helpful in determining where services need to be located for reentry.
· Color posters of the “Family Outreach Nite”.  An evening was planned for the friends and families of the incarcerated to come to MCCF to get information on the benefits of the Re-Entry program and the issues concerning their loved ones as they prepare to return home.  School supplies were donated and handed out to the children.

· Articles on the MCCF Bakery Program from The Frederick News Post and The Gazette.
· Article on the Re-Entry Program from The Gazette.
· Camp Starfish flyer.  This was camp provided free of charge for children of incarcerated parents.  A four-day overnight camp (held at Camp Mary Mac) coordinated by Hyattstown Christian Church.  Camp Starfish was held August 13-16, 2006 and was a huge suggest.
· National Correctional Officers and Employees Week Flyer.  The Annual Memorial Services at the National Law Enforcement Officers Memorial was held on May 6, 2006 in Washington, D.C.
· A letter of appreciation from the Noyes Children’s Center.  MCCF was able to help the Center during an electrical power crisis by identifying a government contact that rectified the problem.
· Warden Green testified before Congress on issues of gangs.  The purpose of the hearing was to explore Montgomery County’s response to gang activity and their partnership within the state, local, and federal law enforcement communities.  Testimony was attached.
Gangs:
Warden Green reported further on the issue of gangs at MCCF.  There are 108 validated gang members in our system representing 38 national and local street crews.  There are no gangs in our facility.  There are no signs, symbols, or colors and we work very hard to keep the gang members neutral.  Gang members that are at MCCF have stated that they feel safe and it gives them an opportunity to work on the problems that got them here.  
Internships:
We have five interns working at MCCF.  Three are social work interns; one from Shepherd University undergraduate, one from University of Maryland undergraduate and one graduate student.  Two interns (one graduate and one undergraduate) work in the social work and human services field in the JAS and mental health areas of the jail.  They will provide a few thousands hours of intern service.  
Grants:
Identity received a grant to bring a social worker to MCCF to work primarily with our youthful offender population, bilingual, gang involved youth and youthful offenders in transition back home.  They will also work with the families.  
Class Acts received a grant to bring arts programming to the inmates.  We use this as a tool to break down cultural and language barriers.  In addition, MCCF is working with Class Acts to do four large murals with inmates in the jail that will be prominently displayed and unveiled in the Executive Office Building, the Court House, and in the Council Building upon completion.  
One Stop Center:  
The One Stop Center, our newest initiative, now has a new position funded through Montgomery Works, to work in the community.  Joyce Reimherr, who works in the One Stop Center in MCCF and the new position will connect the released inmate to further services in the community.  
Benefits Specialist: 
The idea to add a Benefits Specialist to the jail staff to assist the inmates was developed approximately one year ago.  This is a position that exists in communities in hospitals and nursing homes to help people get connected with benefits (social security disability, SSI, food stamps, etc.).  This position was approved and will hopefully start by November 1, 2006.  The Benefits Specialist will engage the inmate population and their families in the MCCF lobby.  The advantage is that the inmate and his family can be connected and receiving benefits much faster after his/her release.  
Tours:  

We continue to be a tour site for just about every program in the State of Maryland.  We have had all the state level re-entry programs, gang coordinators and parole and probation, to name a few.  We have hosted Lancaster County, PA, and Dauphin County, PA.  We have had The Peoples Republic of China tour our facility twice in the last quarter.
Population Increase:  

We have had a recent population increase in the last sixty days.  We are studying why this is occurring.  

Life Skills: 

Kelli K. Jones, the new Director of Life Skills Workshop, Inc. attended our meeting today.  They are recruiting for women for the program, as well as volunteer mentors.  Life Skills is to start their fall workshop series in October.  
Children’s Camp – State Wide:  

Rev. Warner has come up with the idea to expand Rev. Reister’s idea of Camp Starfish to the children of the incarcerated of all the state institutions through the United Methodist Church camps.  This is in the planning stages.  
Facility for Released inmates:
In their support for Re-Entry, Rev. Warner’s church is focusing on raising money to purchase land to build a facility or dormitory for released inmates.  It is a major issue for these inmates to obtain a place to stay or an address.  Because of the high cost of land in Montgomery County this is an overwhelming project.

The next meeting (bi-monthly) will be a BREAKFAST MEETING Tuesday,

November 21, 2006 at 7:30 A.M. 

at MCCF
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