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Department Statistical Overview





Why Provide Re-Entry Services

To improve the likelihood of a successful return 
to the community.
Reduce future crime.
Assist all citizens of our communities to become 
productive, healthy members of society.
Build stronger, healthier families.



Re-Entry Unit “In House” Staff

Re-Entry 
Unit Manager

Employment Staff Benefits SpecialistReRe--Entry Entry 
Unit Social WorkerUnit Social Worker

Social Work Interns 
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Typical Re-Entry Client Needs

Ongoing medications (physical and psychiatric)
Ongoing mental health counseling
Substance abuse counseling
Domestic Violence Programs
Shelter Referrals
Food Stamps and food bank
Access to community health clinics
Job and educational programs



Collaborative 
Case Management

What the heck is that?What the heck is that?



Collaborative Case Management 
Overview

Case Manager
Interviews Inmates
Meeting 
Re-Entry
Criteria 

Social Worker
Meets with Inmate

to begin referral
process
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Partners in Attendance

Parole and ProbationParole and Probation
Office of the Public DefenderOffice of the Public Defender
PolicePolice
Mental Health Treatment ProvidersMental Health Treatment Providers
Substance Abuse Treatment ProvidersSubstance Abuse Treatment Providers
Crisis CenterCrisis Center
Faith Based OrganizationsFaith Based Organizations
CulturalCultural--based organizationsbased organizations
Medical ProvidersMedical Providers
““In HouseIn House”” Case managers and treatment providersCase managers and treatment providers

On average we have 40+ direct service 
providers present!



Partners at Montgomery County 
Correctional Facility

Parole and ProbationParole and Probation
Meets BiMeets Bi--weeklyweekly
Key to post release planningKey to post release planning
Identification of resourcesIdentification of resources
Sharing InformationSharing Information
Linkages are initiatedLinkages are initiated
Referrals are madeReferrals are made
Partnerships are initiatedPartnerships are initiated
Formal and Informal Formal and Informal 
networkingnetworking



Jail Based Re-Entry

Education
JAS

MRT
CIU

Work skills
Life Skills
Parenting

DBT
ESOL

Work Force
Faith Based

90 Day
Reentry
Planning

CRES
Crisis
Center

CATS

OPD 
Client Services

Addictions
Treatment

Faith Based
Community

Reentry

Parole 
And

Probation
IDENTITY

Latino Youth
And Families

Transitional
Housing C

O
M
M
U
N
I
T
Y

R
E
T
U
R
N

One
Stop
Work
Center

Data
Collection 

And
Mapping

Benefits
SpecialistBio

Statistician

Jail Based Programming

Coordinated
Case

Management

CRES
Crisis
Center

CATS

OPD 
Client Services

Addictions
Treatment

Faith Based
Community

Reentry

Parole 
And

Probation

IDENTITY
Latino Youth
And Families

Transitional
Housing

Benefits
SpecialistPATH

One
Stop

Work
Center

Sentenced
Inmates
(90 Day 

Minimum)

Research



Re-Entry ID Card

Legal Photo IdentificationLegal Photo Identification
RIDE ON bus/Transit PassRIDE ON bus/Transit Pass
Library Card for computer accessLibrary Card for computer access

Sample CardSample Card



Why do ex-offenders need an ID?

To get a jobTo get a job
To access county based substance abuse and mental To access county based substance abuse and mental 
health treatmenthealth treatment
To access public health care clinicsTo access public health care clinics
To ride the bus to and from appointmentsTo ride the bus to and from appointments



Re-Entry Employment 
Development

(R.E.D. Team)
A Quick Look AroundA Quick Look Around



Preparing For Employment Success
Digital Imaging Shop 

Job Shop
Bakery Program Graduation

Lifeskills Education



Re-Entry Employment Services

PartnersPartners



MCCF ONE STOP
Offender Employment Center



Facility-based One-Stop
Career Center

Resource LibraryResource Library
Video RoomVideo Room
Legal Identification CardLegal Identification Card
Practice Interviewing RoomPractice Interviewing Room
Computer LabComputer Lab

Labor Market ResearchLabor Market Research
SelfSelf--AssessmentAssessment
Work on resume, cover letters, and applicationsWork on resume, cover letters, and applications
Job Search Job Search 
Travel information on getting to jobTravel information on getting to job



Pre-Release and Re-Entry Services Division
Work Release

171171--bed Residentialbed Residential
Sited in 1978 Sited in 1978 
Rockville, MarylandRockville, Maryland
ACA AccreditedACA Accredited

4545--Client Home Confinement Client Home Confinement 
Electronic monitoringElectronic monitoring
Mobile field teamMobile field team



Overview

Work is Cornerstone of ReWork is Cornerstone of Re--entry Plansentry Plans

Work Release Coordinators provide services to PRRS Work Release Coordinators provide services to PRRS 

Clients and EmployersClients and Employers

Employers are Partners in ReEmployers are Partners in Re--entry Plansentry Plans

Improving Services:  Plans for the FutureImproving Services:  Plans for the Future

Career Resource Center provides ReCareer Resource Center provides Re--Entry job search Entry job search 

and resume building skills.and resume building skills.



Archdiocese of Washington, DC
Department of Correction And Rehabilitation

HOMEHOME
Prison Outreach MinistryPrison Outreach Ministry

ReRe--Entry ProgramEntry Program

Contact: Mary Mulholland Contact: Mary Mulholland 
240240--773773--42064206



Training Model/Components

Team Mentoring Team Mentoring 

Characteristics Characteristics 

Providing Additional Providing Additional 

AssistanceAssistance

Community Resources Community Resources 

EvaluationEvaluation

Social and Spiritual Support Social and Spiritual Support 

Welcome Home Program Welcome Home Program 

Grounded in faithGrounded in faith

The Welcome Home The Welcome Home 

Program CoordinatorProgram Coordinator

Who Makes a Good MentorWho Makes a Good Mentor

How Do Mentees Join the How Do Mentees Join the 

ProgramProgram

Building Relationships Building Relationships 

Mentor/Mentee MeetingsMentor/Mentee Meetings



The Welcome Home Program of Prison 
Outreach Ministry

Connects returning offenders to the stabilizing    
institutions already present in the community

Encourages offenders to connect to the community

Encourages offenders to develop pro-social bonds 
and  relationships in the community



Re-Entry

ChallengesChallenges



Challenges in Prisoner Re-Entry

Limited affordable housingLimited affordable housing
Stringent housing eligibility requirements Stringent housing eligibility requirements 
(criminal background checks, violent offenses, sex (criminal background checks, violent offenses, sex 
offenses, drug offense)offenses, drug offense)
TransportationTransportation
High cost of livingHigh cost of living
Transitioning offenders from highly structured Transitioning offenders from highly structured 
environment to community livingenvironment to community living
Follow up in communityFollow up in community



Montgomery County Government
Mission Statement



Contact Us
Arthur M. WallensteinArthur M. Wallenstein

Department of Correction And Rehabilitation, DirectorDepartment of Correction And Rehabilitation, Director
Phone: 240-777-9975

Arthur.Wallenstein@montgomerycountymd.gov

Robert L. Green
Warden, Montgomery County Correctional FacilityWarden, Montgomery County Correctional Facility

Phone: 240-773-9700
Robert.Green@montgomerycountymd.gov

Gale Starkey
ReRe--Entry Unit ManagerEntry Unit Manager

Phone: 240-773-9769
Gale.Starkey@montgomerycountymd.gov

Montgomery County, Maryland Department of Correction And Rehabilitation

Stefan  F. LoBuglio
Chief, PreChief, Pre--Release and ReRelease and Re--Entry ServicesEntry Services

Phone: 240-773-4200
Stefan.LoBuglio@montgomerycountymd.gov


